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I. GIOI THIEU
XX XXXIXX XXX

XX XXXIXX XXX CORPORATION la mdt cong ty dugce thanh 1ap tai USA nam 2013,sau hon
10 nam nghién ctru, thir nghiém va dwa ra quy trinh san xuat cong nghé cao. Dén thang 09 mam
2013 thanh I4ap chi nhanh tai Viét Nam theo gidy phép dau tw sd ................... ngay 24/9/2013
clia BQL cic Xxx Xxxx Xxxxxx Xxxx Xxx voi nganh nghé kinh doanh 13 san xuat vat liéu xay
dung composist.

Tam nhin

XX XXXIXX XXX CORPORATION tr& thanh doanh nghiép hang dau trong linh vuc cung cap san
pham g6 nhan tao ctia Viét Nam

St ménh

Chung toi phét trién nhiing cong nghé san xuat gd nhan tao theo hudng hién dai, minh bach va co
trach nhiém, san pham gd nhéan tao XX Xxxixx - X1l mang kha ning chong chay, chdng thim tuyét
voi va doc nhat. Vi dac tinh doc déo va tmg dung rong rii, XX Xxxixx - X1l mang t6i giai phap
cho nganh xay dung, trang tri ndi that nham dat hiéu qua sir dung, thim m§ cao nhat nhung van
dam bao tinh kinh té va su than thién v&i moi truong.

Gia tri cot 16i
Trung thyc: trung thuc trong suy nghi va hanh dong

Trach nhiém: trach nhiém trong quyét dinh va thuc thi nhiém vu nham mang dén co hoi dé tot
hon cho nguoi tiéu dung

Tén trong: ton trong ban than, dong nghiép va khach hang

THONG TIN LIEN HE

*  Tén chu s¢ hitu : XXXXX XXXIXX XXXXX
= Nhiém vu hién tai la Chu tich HPQT kiém Téng Giam Péc.
= Trinh d0 : doctor
=  Pia chi lién lac : XXX Xx Xxxxx Xxxx Suite 400 Xxxxxxxx, TX 76011(US)
e [0 XXX duong XX KCN Dét may Xxxx Xxxxx Xxxxx Xxi
= S dién thoai : XXXXXXXXXX
* Email:
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Y TUONG KINH DOANH

Trong nhitng nam qua, nan liy gb va khai thac g trong nhitng khu rimg nhiét d6i ngay cang tré
nén nghiém trong. Khoa hoc k¥ thuat cang phat trién , ngudi ta cang kham pha ra nhiéu cong dung
méi ctia gd 1am cho luong gd tiéu thu ngay cang nhiéu, nan phéa rimg ngay cang tram trong va
tuyét diét, dan dén su thay ddi can b'flng sinh thai trong moi trudong tu nhién.

Sy d6 thi hoa : Sy phat trién dan s d6 thi qué nhanh & cac qudc gia, nhét 1a di véi cac nude cham
phat trién da gy ra vo van van dé kinh té xa hoi chinh tri va moi trudng nhu cung cip nha &, cung
cAp nudc, vé sinh méi trudng, tao cong an viée 1am, giai quyét giao thong do thi v.v... Nguyén
nhéan dan t6i sy gia ting dan sb do thi rat da dang gém su gia tang tu nhién cua cu dan do6 thi, sy
di cu hop phép va bat hop phap tir cac ving noéng thon, viéc mé mang vé kinh té, vé cong nghiép,
giao duc trong cac d6 thi v.v...

Bién dbi khi hau, thién tai Iii lut , nan chay rimg da 1am cho tai nguyén gd bj thit thoat, theo thong
ké ciia b NN & PTNT, hién nudce ta c6 dién tich ring la 13.118.773 ha, d6 che phu ctua rung &
VN con khoang 41% tinh dén nim 2014 trong d6 c6 khoang 1.553,68 ha rimg bi chit pha va
5.364,85 ha rung bi chay.

Vi nhiing 1y do trén ching t6i da khéng ngimng nghién ctru va phat minh ra san pham g nhén tao
phu hop v6i bao vé moi truong, than thién véi moi truong. ..

PINH HUONG PHAT TRIEN

XX XXXIXX XXX CORPORATION la cong ty chuyén san xuat vat liéu xay dung composist,
cong nghé cao.

XX XXXIXX XXX CORPORATION hy vong sé& tao nén nhitng san pham diy y nghia, dap ting
duoc nhu cau da dang ciia nganh xay dung, cac cong trinh xay dung dan dung, qudc phong, nganh
giao thong van tai, giao thong duong thuy.

= Thay thé g0, khic phuc dugc nhimng khuyét diém ctia nhimg san pham truyén théng nhu
0 tu nhién, gd nhan tao, gd nhura, sit......

=  Than thi¢n v&i moi truong : khong tao ra doc hai voi moi truong.

=  Bao vé méi trudng, lam sach moi trudng bang cach tan dung cac nguyén liéu san xudt tir
phé pham trong nong nghiép. Tranh dugc viée chay rimg do d6t bo cac cay co, vo ciy, rom
ra, vo trau. ...

= Tao ra mot sy dot pha va mé ra mot dong san pham “sach va xanh” trong nganh xay dung.
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II. SAN PHAM

Cudc séng hién dai luon doi hoi ching ta tim ra nhitng nguyén vat liéu méi dé phuc vu cho cac
nganh nghé - phat trién kinh té xa hoi ma van bao vé méi truong xung quanh. Cong ty ching toi
luén nghién ctru 1am sao dé tim ra dugc loai san pham vit liéu mai thay thé cho cac san pham gb
tur nhién, gb cong nghiép dam bao dugc dd bén san pham, khong cong vénh mdi mot, bao vé moi
truong, bao vé stc khoe cho con ngudi ma van gitt duoc do sang bong cho bé mit, da dang vé mau

sac, chiu duoc sy an mon vé hoda hoc, tiét kiém duoc nhan cong...

Chinh nhiing tran tr& d6 d4 thuc giuc chung toi tim kiém, xay dung va cho ra mét san pham “Véan

g0 sach XX”, 1 san pham hoan hao phuc vu cho nganh san xuét ndi that, xay dung va quang céo.
TINH NANG

Céc vat liéu duoc san xuét tir gb thudng bi anh hudng ning né boi thoi tiét, co thoi gian sir dung
khéng cao va chi phi gia cong san pham 16n, khi gia cong thuong gy bui anh hudng dén sirc khoe
con nguoi. Trong khi san pham G& sach XX c6 cdu tao tir phé pham nong nghiép nhu ¢, vo triu,
rom ra....tao ra bé mat g5 bong min, da dang mau séc, bén mau vai thoi gian, thoi gian st dung
rit cao lai c6 kha ning chéng nudc, khong chay & nhiét d6 trén 1.500 do trong thoi gian 65 phut,

khong bi cong vénh, moi mot, khong giy 6 nhiém... va cé kha nang tai ché.
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Vat liéu xanh Téi st dung Khong mai mot Dé thi cong
9
Chong chay Chiu nudc Son pht dugc D6 bén vuot troi

Mot so hinh dnh vé cac tinh nang cta san pham

D, Quan Gok
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Thi nghiém thir d6 bén ctia san pham Hinh dang tiéu chuan cda san pham

Mau san pham gé tran nha cho viéc do kiém Chéng chay hiéu qua
CONG DUNG

San pham “Van gb sach XX” duoc san xuét tir phé pham néng nghiép nhu vo triu, vo cay tram,
cd, rom ra... va mot s chat phu gia thong dung, c6 tinh tham m¥ cao, do bén 6n dinh, tién dung,
1ap rap pht hop cho nhiéu d6i tugng tiéu dung va muc dich sir dung Van gd sach XX c6 thé duoc
gia cong khoan, tién, tao hinh, phay...dé tao thanh céc loai ban ghe gluong ta, ta bép, khung cira,
canh ctra, d6 dung vin phong, trang tri noi that hay dung dé op tran, op tuong, tao vach ngin, 16t
san nha trong cong trinh xay dung hay nhiing tim Pano ding trong quang cio.

Dic biét dung 1am vat liéu thay thé gb déng tau, noi that tau bé danh c4, di bién. ...
Thay thé go trong xay dung duong sat (thanh taluy duong tau).

Mong mudn tao cho xa hoi mot san pham c6 thé thay thé duoc gd va giai quyét nhimg van dé ton
tai cia gd tw nhién hay gd nhan tao hién di co trén thi truong. XX XXXIXX XXX
CORPORATION d4 thyc hién hang tram céc thi nghiém, hang trim cdc mau test giri di khip céc
vién nghién ciru khoa hoc va cac truong Dai hoc hang dau trén thé giéi. Chung toi cudi cling ciing
thanh céng va tao ra san pham XX XXXIXX XXX hién nay.

Va v6i nhiing tinh ning vuot trdi ciia cac san pham gdXX , XX XXXIXX XXX CORPORATION
6 thé tao ra 1 ky nguyén méi cho cong trinh céng nghiép . cong trinh x4y dung dan dung, déng
tau, va ngay ca dudng st.

Thay ddi duoc cac san phém gd tu nhién, s& khong con nan pha ring, bao vé duoc rung , thién
nhién, can bang sinh thai, giam sy bién d6i khi hau, tao ra méi truong xanh , sach. ..

Nhirng cong trinh ma XX XXXIXX XXX CORPORATION huéng dén
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Céng trinh cac téa nha cao 6c Cong trinh nha & ving nong thén

THE MANH KINH TE- KY THUAT CUA CONG NGHE GO XX

= Nguyén liéu hau nhu v6 tin v6i gia ca rat ré vi 1a phé liéu néng-cong nghiép. Trong diéu
kién cho phép, s& duoc cung cip khong nhitng khong mat tién ma con duogc tra mot khoan
tién giai phong mat bang. Pay 1a mot thong 18 mang tinh qudc té ddi voi viée xtr Iy vin nan
phé liéu.

= Nguyén liéu két hop ctia cong nghé gd nhan tao 1a mét loai nguyén liéu dang du thira va
khéng dugc st dung hop 1y & VN va trén thé gi6i, hang nam viée dt vo cdy, tro tru, rom
ra... gy ra rat nhiéu vin dé vé moi truong nhu: chay rimg, khéi bui, 6 nhiém khong khi...
Viéc str dung cac nguyén lidu trén vao san xuat gd XX sé tao ra nhiing tac dong kép vira
xtr ly dugce nguén phé li¢u 16n, bao v¢é mdi truong, giam thiéu nan khai thac g0 lai tao ra
nhirng san pham c6 gié tri gia ting cao véi chi phi thap.

» G4 nhén tao chiu duge mot bién dd bién dang 16n do tng luc ndi tai nho, nén la vat licu
xay dung ly tuéng cho nha ¢, cong trinh nha xudng chiu gio, chiu dong nudc chay hay
rung dong thuong xuyén.

=  (Cong trinh x4y dung bang cong nghé gd nhén tao d& dang thay d6i ciu trac ndi tai hay kiéu
dang, do gd nhén tao c6 thé cua cét nhu vat lidu gd bang cac phuong tién thong thuong cia
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nghé moc, né thong dung. Tir 46, viéc lap ghép rat dé dang bang keo dan cong nghé hay
van vit, dong dinh, siét bu-loong, hodc ghép mong cb dién.

Gb nhan tao c6 thé san xuat & moi kiéu dang, moi hinh thirc va qui mé vt liéu nén ciing
dé dang san xut véi 6 day 2 cm, tao tim lop thay thé ton hay fibro — amidng, vira mat mé
do cach nhiét tét, vira an toan trong viéc himg nudc mua cho in udng, sinh hoat, van 1a
mot thoi quen va 12 ngudn cung cip nudce an udng khong thiéu duge ¢ ving PBSCL va
nhiéu noi khac trén ca nude.

Vit liéu gb nhan tao khong so ngap nudc, ké ca nudc bién, lai chiu nén véi ung luc cao
nén con c6 thé ding dé trai duong, lat san nén, lam gach “con sau” thay cho bé tong, bé
tong nhya von khong chiu dung duoc nude ngap. Nhitng con duong bé tong nhwa bi hu
hai nang né sau mua nudc ngdp van 1a 4c mong cua ndng thén vung nuée 1i s& dugc cai
thién.

Gia thanh cua gd nhan tao, qua cac thudn loi kinh té — k¥ thuat noi trén, s& thip hon so véi
bét cr cong nghé vat liéu nao khac trén thé gidi, dap tng duoc mot mang nhu cau rat 16n
ctia VN, hap dan hon bit cir huéng dau tu cong nghé xiy dung nao. Mai lyc va kha ning
canh tranh cua g6 nhan tao 1a khong thé luong trude duge.

(Gia thanh gb XX ré hon khoang 60% - 70 % so v&i gb thién nhién cung loai).

PHAN LOAI SAN PHAM

A- GOSACH XX :
Trong xay dung cac cong trinh :

et
e

San gbé trong nha San gé ngoai tr&i
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Cau thang g6

Hang rao goé Twong cach am-chéng chay

Trong ndi that céng trinh dan dung

Vian san gb noi that San pham cho mai nha
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Lép g6 ngoai dan khung San pham g ban in

Khéa gd chdng chay San pham 16t gb ngoai troi

San phim dung cu gb San phim gb theo yéu ciu

Ban gé gé Ta
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Giwdng Clra gb

Trong cong trinh giao thong duong sat

Tau hoéa

Cong ty TNHH Tu Van & Dau Tu K& Hoach Viét
Dia chi: 23 Pudng S6 7, CityLand ParkHill, Phuwdng 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0903.349.539




KH ‘7 Lap du &n dau tu
Lap k& hoach kinh doanh

Investment & Consulting

Vé than tau Coc bo& ké

Trong chin nuéi tréng trot. ...
Trong thict bi y te.

B- ba XX
Mit da hoa cwong XX dung 16t san nha, phong vé sinh, hd boi. ... khong tham nude va déng phi
rong réu

L6t san nha cau thang

C- Ngoi-gach XX

Mai ngoi-gach béng vat liéu cia XX s€ c6 mau tu thién nhién, khong thAm nudc, khong ddc hai
va bén mau voi thoi gian sir dung.

San pham XX duoc bao hanh theo thoi gian (tir 30 dén 50 ndm hodc hon tiy theo loai san phdm
st dung)

by

Mai ngéi gé Gach

III. PHAN TICH TINH HINH

PHAN TiCH Vi MO

Hau qua cia nan pha rirng
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Tbc dd phé rirg nhiét d61 hang ndm giai doan 1981-1990 1a 0,8% hay 15,4 tri¢u hecta/ndm, trong
d6 chau A co ty 1¢ mat rimg cao nhét (1,2%). Riéng ddi v6i Viét Nam, trong vong nira thé ky tir
1943 dén 1993 c6 khoang 5 triéu hecta rimg ty nhién bi mat, nghia 14 téc do pha rimg hang nim &
Viét Nam vao khoang 100.000 hecta.

Rung nhiét doi bi phé huy 1a tac nhan cuia 20% luong khi nha kinh.

Tan pha ring dan dén viéc thay ddi khi hau 1a nguyén nhan cua nhiing tran bao, tran lut 101 véi
cudng do va strc tan pha ngay cang manh ma Viét Nam hang nam déu phai ganh chiu.

G4 1a nganh ¢6 kim ngach xuat nhap khau lén

Ché bién san xuat d6 g 1a linh vuc thé manh xuét khau cua Viét Nam, mdi nam thu vé 3-5,56 ty
USD. Tuy nhién mdi ndm phai nhap khoang 800-900 triéu USD gd nguyén liéu. Ngudn gd rimg
ty nhién dang ngay cang can kiét, trong khi g0 rimg trong chii yéu 1a nhiing loai gd ti thiét phai tir
50 nam dén 100 ndm m&i cho thu hoach. Vi vay san Xuét g5 nhan tao 1a huéng uu tién dau tu trong
thoi gian t6i, giai quyét ngudn nguyén liéu rig trong va day ciing 14 xu thé tat yéu dé san xuét do
gb

Ngoai ra, theo khao sat thi truong chi co khoang 20% doanh sb tiéu thu do g trong nude thude vé
cac san phém cua doanh nghiép Viét Nam, con lai 80% thudc vé cac san phém cua doanh nghiép
Malaysia, Trung Qudc, Dai Loan, Thai Lan. Qua s6 liéu trén thi truong ndi dia van con rat nhiéu
tiém nang phat trién.

Gia tri xuat khdu gb va san pham gd trong qui I11/2014 (don vi: 1000 USD)
(Nguon: CIS)

5000
4000
3000 -
2000 - T
1000 - Wt
0 - ] = = . H =
Qui Qui Thang Thang Thang Thang Thang Thang
11/2013111/2014 4 5 6 7 8 9

9 thang, cac doanh nghiép da nhap khau gan 1,74 ty USD, ting 61% so v&i cung ky nam trudc.

Trong d6, nhap khau gd tir thi trudng Lao chiém 30,1%, Campuchia chiém 13,4%, Hoa Ky chiém
10,2%.
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Trung Quéc 1a thi truong nhap khéu gS 16n thir 4 ctia Viét Nam, chiém 9,6% téng kim ngach nhap
khau. Tong kim ngach nhap khau gb va san pham g tir thi truong nay trong 8 thang nam 2014 da
tang 20,1% so véi cung ky nam 2013.

Gia tri nhap khiu nguyén liéu gb (don vi: 1000 USD)

(Nguon CIS)
2000 AV
1500
1000 - v
500 -
0 - , ..---L

Qui Qui Thang 4Thang 5Thang 6 Thang 7 Thang 8 Thang 9
111/2013 111/2014

TTP va thach thirc véi nganh gb Viét Nam

Hiép dinh thwong mai xuyén Thai Binh Duong (TPP) s& dem lai nhiéu co hoi 16n cho nhiéu nganh
nghé ctia nén kinh té Viét Nam nhung s& dat nganh ché bién va xuét khau gd vao thach thirc 16n.

Hiép dinh TPP c¢6 quy dinh vé& ham luong gia tri khu vire. Cu thé 13 san pham phai dat ty 18 noi dia
hoa tir 55% tong gi tri trd 1én; doanh nghiép chi duoc phép nhap tdi da 45% nguyén vat lidu tir
cac nude ngoai khdi dé san xuét ra mot san pham, ké ca chi phi gia cong.

Theo mot nghién ctru ciia nhom chuyén gia WB, trén 80% gb stc dung dé san xuat san pham gb &
Viét Nam déu phai nhap khau. Tinh trung binh, Viét Nam nhap khau gan 3,5 triéu m3 gb/nam va
trong d6, nhap khiu gd xé phuc vu nganh cong nghiép ché bién gd chiém 65%.

Cho nén viéc ting cuong san xuit gd nhan tao dé phuc vu nganh coéng nghiép san xuét do gb trong
nuée va xuat khau ciing 1a huéng di quan trong trong muc tiéu phat trién nganh gd cua Viét Nam.

PHAN TiCH NGANH

X4 hoi ngay cang phat trién , viéc st dung gd trong doi sdng ngay cang da dang phong phu. G
thi ngay cang it di . Chéc chan gia g s& ngdy cang tré nén dit do. Do vAy viéc san pham XX
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thay thé duogc g0, lai giai quyét hét tit ca nhitng nhugc diém cia gb dem lai 1 tiém ning vo ciing
to 16n va ton tai mai theo thoi gian .

Hon nira ngay nay nguoi tiéu dung cang ngay cang y thire t6t hon vé viéc bao vé mdi trudng, cho
nép viéc st dung céc vat liu tai ché “than thién véi moi truong” , « sach xanh” dang trd thanh xu
the thoi dai.

Hién tai trén thi truong c6 rat nhiéu doanh nghiép san xudt vé gd va cc san pham tir gd. Tir gd tu
nhién, gia g6 nhu MDF hay XXF cho dén gd nhya, mdi loai déu c6 nhitng wu diém riéng khic
phuc 1 phan nhiing ton tai ctia g6 ty nhién. Tuy nhién van chwa cé san pham nao wu viét nhu san
pham XX vi trong 1 san pham XX c6 thé giai quyét tat ca nhimng ton tai, nhitng nhuge diém cia
cac loai san pham da co trén thi trudng véi gia thanh rat canh tranh.

Bang: So sanh san phim XX véi nhitng vét liéu thay thé

Chong chay Khong Khong Khéng | Cach Khong Po bén ngoai
>1.000 °C tham moi mot | cong am din nhiét | troi theo time
nudc vénh nhanh
San X X X X X X 30 -> 50 nam
pham
XX
G6 tu X
nhién
MDF
G6 nhua X X <5 nam
Sit X X X <10 niim
Ton X X - <5 nam

IV. KE HOACH SAN XUAT
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XUONG SAN XUAT, MAY MOC THIET BI

Hién nay cong ty da dau tu hé thong nha xuong may moéc trang thiét bi nha xuong tai Lo xxx
duong xx KCN Dét may Xxxx Xxxxx, Xxxxx Xxi va du kién mé thém 1 nha may san xuat tai Ty

Nguyén trong ndm 2016 dé gia tang ning lyc san xuat va kha ning dap tng thi truong.

SAN LUQNG SAN XUAT

Cong ty du kién s€ tirng bude nang cao nang luc san xuat song song vdi tién trinh nang cao nang

luc cua doi ngli ban hang va marketing.

Bang: San lwgng san xuat du kién

Nam | San lugng San pham Thi truong
2015 | 100.000 m2 G0 sach XX Cung g cho thi truong My 50.000m2 véan san
Van san XX theo hop dong da ky két trong nam 2014.
Gi6i thiéu san pham trén thi trudng Viét Nam.
2016 | 400.000 m2 Go sach XX Xuat khau sang thi truong M§, Nhat.
Vén san XX Cung cép cho thi truong noi dia.
Go6 danh cho nganh
dong tau danh ca, tau
du lich.
2017 | 700.000 m2 G6 sach XX Xuat khau sang thi trudng My, Nhat, Dong Nam
Vén san XX A
GO danh cho nganh | Cung cép cho thi trudng ndi dia.
dong tau danh ca, tau
du lich.
Nha tién ché, nha lap
ghép, nha ndi trén song
nude mién Tay.
2018 | 1.000.000 m2 | G6 sach XX Xuat khau sang thi trudng My, Nhat, Dong Nam
Vén san XX A
GO danh cho nganh | Cung cép cho thi trudng ndi dja.
dong tau danh ca, tau | Cung g cho cac tap doan ban 1¢.
du lich.
Nha tién ché, nha lap
ghép, nha noi trén song
nuée mién Tay.
San pham trang tri ndi
thét.
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IV. KE HOACH MARKETING-BAN HANG
KENH MARKETING

Céc kénh marketing chii yéu ma cong ty sir dung dé tiép can khach hang muyc tiéu bao gom:

- Tb chirc cac budi hdi thao khoa hoc

- Tiép can céc td chirc bao vé mdi truong dé gidi thiéu san pham

- Tiép can céc to chirc phong chay chita chay dé gi6i thiéu san pham.

- Hop tac véi cac to chirc Hoa binh Xanh, céc t6 chitc Phi Chinh phi nham tim tiéng no6i
ting ho va su tai tro , sy gidi thiéu tir cac to chirc nay.

- Két hop vdi cac md hinh doanh nghiép cong ich, néng nghiép dé quang ba san pham.

- Chua phat trién cic mang ludi ban 1é trong 3 niam diu ma chi cung cdp hang cho cac doanh
nghiép chon lya phu hop véi ké hoach san xuét va ké hoach ban hang cua Cty.

- Mo showroom tai timg ving noi ¢6 ké hoach cung cap ban hang

- Xay dung website clia doanh nghiép dé cung cap thong tin vé san pham

- Quang cao san pham trén céc tap chi ndi tiéng va béo gidy.

KE HOACH BAN HANG

Do hién tai nang lyc san xut cuia cong ty chua dap ung duge nhu cau cta thi truong nén cong ty
chu dong lya chon nhiing khach hang tiém nang nham dam bao dau ra 6n dinh tir d6 6n dinh hoat
dong san xudt. Ngoai ra trong nam 2015 cong ty co ké hoach gidi thiéu san pham tai thi truong
trong nudc va thi truong muc ti€u la Tay Nguyén voi cac muc dich:

- Ngan chan nan pha rimg, bao vé ring.

- Nang cao nhan thtrc ciia nguoi dan Tay Nguyén vé bao vé rimg.

- Chung minh nhung dic tinh ndi choi ciia san pham va thay thé san pham g6 ngay tai noi
san xudt , tir d6 tao sy chli y ciia cong ddng va khach hang muc tiéu.

Trudc mat cong ty s& tip trung cung tng san pham cho dbi tic My (dd dat hang trong nim 2014)
va gi6i thiéu san pham tai thi trudng trong nudc, sau d6 cong ty sé& ting budc gisi thiéu san pham
sang thi truong Nhat Ban, Péng Nam A... song song v6i viéc mé rong thi trudng muc tiéu cong
ty ciing da dang hoa cac san phdm cung cap cho thi truong.

Niam 2016, chua mé rong thém thi trudng My vi ning luc san xuét chua cao, nén sau khi c6 mat
tai viing rimg nai roi thi s& "xudng bién”. Nham gi6i thiéu cho ngu dan san phim XX c6 thé thay
thé G6 dé dong tau v6i d6 bén , d6 clng vuot troi.

Niam 2017, s& dap ung tai thi trudng mién Tay song nudc voi cac san pham méi thich hop v6i méi
truong , dia ly, dac diém cua céc tinh mién Tay.

Cong ty TNHH Tu Van & Dau Tu K& Hoach Viét
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Nim 2018 s& diy manh hang xuat khau. Pong thoi s& gi6i thi¢u thém nhiing san pham méi phuc
vu cho nganh y té.

VI. KE HOACH NHAN SU
CO CAU TO CHUC

Trudc mat co cau to chue s€ dugce giltt don gian dé dam bao kha nang van hanh hi¢u qua. Tong
giam doc sé dai dién hoi dong quan tri quan 1y cac phong ban.

Mbi phong ban dam nhiém chirc nang nhiém vu riéng va do 1 truéng phong quan 1y.

So d6: To chire hé thong cong ty XX XXXIXX XXX Viét Nam
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= Luu trir s6 sach

Phong ké toan

Xur ly don hang

- Giao hang cho khach

Cham soc khach hang

Phong marketing kinh
doanh

Tim kiém doi tac

Hoi déng quan tri g Tong gidm doc

Xay dung hinh anh

Phat trién website

T6 chirc hoat dong san xuét
Phong sdn xuat
Quén Iy may méc thiét bi

Phong thi nghiém Nghién ctru cai tién san pham

SO LUQNG NHAN SU

S6 lwong nhan sy ciia cong ty duoc tinh toan dé dam bao kha niang hoat dong 6n dinh cia cong ty,
dap ung dugc ké hoach san xuat kinh doanh dé ra.

Trong nam 2015 chu tich XXQT s¢€ tam thoi dam nhiém vi tri téng giam ddc cho dén nam 2016
thi 2 vi tri nay s€ dugc tach ra giao cho 2 nguoi dam nhiém riéng.

Bang: S6 lwong nhén sy dy kién
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Nam 2015 2016 2017 2018
Vi tri

Chu tich HDQT 1 1 1 1
Tong giam dbc (CEO) 0 1 1 |
Giam ddc tai chinh (CFO) 1 1 1 i
Phong ké toan 2 4 6 6
Phong san xuat 13 17 25 30
Phong marketing ban hang 3 4 6 8
Phong thi nghiém 7 7 7 1
Béo vé 3 8 9 10
Tong 30 43 56 64

VII. KE HOACH TAI CHINH

Hién nay nhan thdy nhu cau san pham trén thi trudng rat 16n nhung cong ty chua thé dép ung du
nén dé dam bao kha niang dap Gng thi truong thi ngoai ngudn vén du tu ban dau cong ty chu dong
kéu goi thém céc ddi tic c6 thién chi tham gia dau tu. Pong thoi v6i hoat dong xoay vong von tir
san xuat nham tai dau tu.
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NGUON VON BAN DAU: 4.000.000 USD

- Tir 1992 dén 2012 : Giai doan nghién ctru san pham, thuc hién cic cong trinh nghién ctru ,
cac danh gia thuyc nghiém, 1y hoa tai My, va Viét Nam... trén tat ca cac san pham la
3.000.000 USD.

- Tir2013 dén 2014 : Giai doan di vao san xuat thir nghiém , xin gidy phép thanh lap cong
ty tai My va Chi nhanh tai Viét Nam, mua sdm cAc trang thiét bi, ché tao mé hinh may va
san xuét thir nghiém tai Viét Nam 1a 1.000.000USD.Trong d6, theo gidy phép dau tu tai
Viét Nam :Quy mé dy an dau tu 1a 1.000.000USD: vén gép 1a 500.000USD, von vay
500.000USD.

CHI PHI HOAT PONG
Chi phi san xuit

Chi phi san xuat hoach tinh bao gdm: chi phi thué nha xudng Xxxxx Xxi, chi phi thué nha xuong
Tay Nguyén, chi phi khiu hao may moc thiét bi, chi phi nhan cong, chi phi dién nudc, chi phi
nguyén liéu dau vao, chi phi khéc.

Chi phi thué nha xuéng hién tai & Xxxxx Xxi 100.000.000 VND/thang va du kién chi phi thué nha
xudng tang 5%/mam.

Chi phi thué nha xuéng ¢ Tay Nguyén du kién 100.000.000 VND/thang va du kién chi phi thué
nha xudng ting 5%/mam.Theo ké hoach dén nim 2016 coéng ty mdi mo thém xuong san xuét tai
Tay Nguyén nén chi phi nay chi duoc hoach toan tir nam 2016.

Chi phi khau hao may méc thiét bj udc tinh 5% doanh thu trong dwong 14.000 VND/m2 san pham.
Chi phi nhan cong san xuat udc tinh ting 2%/nam.
Chi phi dién nude udce tinh chiém khoang 3% doanh thu twong duwong 9.000 VND/m2 san pham.

Chi phi san xuat khéc 1a cac khoan chi phi san xuat phat sinh ngoai dy kién nhu: hu hong may méc
ma khong phai do qua trinh san xuat, san pham hu 16i, lang phi nguyén liéu san xuat...

Bang: Chi phi san xuit du kién (Pon vi tinh: triéu VND)

Nim 2015 2016 2017 2018
Chi phi

Thué nha xuong Xxxxx Xxi

1,200 1,260 1,323 1,389
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Thué nha xuong Tay Nguyén 3 1,200 1,260 1,343
Khau hao may moc thiét bi 1350 5,550 10,050 14,550
Chi phi nhan cong 1,560 2.081 3,121 3,820
Chi phi dién nudc 310 3,330 6,030 8,730
Chi phi nguyén liéu dau vao 8.800 35.200 61,600 88,000
Chi phi khac 540 2,220 4,020 5,820
Tong 14,260 50,841 87,404 123,632

Chi phi Marketing ban hang

Chi phi marketing ban hang bao gdm cac khoan: chi phi nhan vién, chi phi té chtic cac hoat dong
marketing ban hang (hoi thao, tiép xtic cic to chirc phi chinh phu, mé showroom, xdy dung

website...), chi phi van chuyén hang thanh pham cho khach hang.

Béang: Chi phi marketing ban hang (Pon vi tinh: triéu VND)

Nam 2015 2016 2017 2018
Chi phi
Chi phi nhan vién 216 294 449 611
Chi phi td chure hoat dong 810 4,440 10,050 14,550
Chi phi van chuyén 810 4,440 8,040 11,640
Tong 1,836 9,174 18,539 26,801
Chi phi nhan sy

Chi phi nhan sy dugc tinh tdng hang ndm v&i muc tang 2%/nam.

Bang: chi phi nhan sy (Pon vi tinh: triéu VND)
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Nim 2015 2016 2017 2018
Vi tri
Chu tich HPQT 480 840 1,200 1,440
Toéng giam dbc (CEO) - 840 1,200 1,440
Giam ddc tai chinh (CFO) 360 600 840 960
Phong ké toan 144 294 449 458
Phong san xuat 1,560 2,081 3,121 3,820
Phong marketing ban hang 216 294 449 611
Phong thi nghiém 2,100 2,142 2,185 2,229
Béo vé 180 490 562 637
Tong 5,040 7,580 10,007 11,595

Chi phi quan ly

Chi phi quan 1y bao gdm cac chi phi: lvong can bd quan 1y, chi phi giao tiép khach hang va céc
khoan giao tiép cong viéc hop 1y khac, chi phi trang thiét bi van phong ding chung, chi phi tu
van...

Chi phi luong can bo cap quan 1y duge diéu chinh theo muc ting chung toan cong ty 1a 2%/nam.

Chi phi ngoai giao chi dwgc tinh cho cac chi phi giao tiép hop 1y phuc vu cong viéc nhu: tiép khach
hang, ky két hop déng, qua tang. ..

Chi phi trang thiét bj van phong dugc ding chung cho cic bd phan nhung déu dugc gop chung
tinh vao chi phi quan 1y doanh nghiép.

Bang: Chi phi quan ly (Pon vi tinh: triéu VND)
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Nam 2015 2016 2017 2018
Chi phi
Chi phi lwong 840 2,280 3,240 3,840
Chi phi ngoai giao 220 242 266 293
Trang thiét bi van phong 440 484 53% 586
Tong 1,500 3,006 4,039 4,718
DOANH THU BAN HANG

Do ning lyc san xuat han ché va nhu cau thi truong 1a rat 16n nén cong ty du kién sé& khi hop dong
tiéu thy toan bo san pham san xuat trude khi xuat xuong tuy nhién hang nam duy kién van ton dong
1 lwong hang ton kho khoang 10% do cac yéu to: cham giao hang, chua kip hoan thanh va ban

giao hang trong ky tat toan. ..

Bit dau tir nam 2016 tuy ti 1¢ hang ton kho van chiém 10% vao cubi ky tat toan s6 sach trong nim
nhung do viéc hoan tit ban ra 10% hang ton kho cudi nam trudc nén doanh sé ban hang 16n hon

90% san lugng san xuat.

Bang: doanh thu ban hang du kién

Nim 2015 2016 2017 2018
Chi tiéu

San lugng san xuat (m2) 100,000 400,000 700,000 1,000,000
Ty 18 ton kho (%) 10% 10% 10% 10%
Doanh sb ban hang (m2) 90,000 370,000 670,000 970,000
Gia ban trung binh (triéu

VND/m2) 0.3 0.3 0.3 0.3
Doanh thu ban hang (triéu VND) 27,000 111,000 201,000 291,000
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KET QUA SAN XUAT KINH DOANH

Bang: két qua san xuat kinh doanh (Pon vi tinh: tri¢u VND)

Nam 2015 2016 2017 2018
Két qua ban hang

Doanh thu 27,000 111,000 201,000 291,000
Gid von 13,380 48,201 84,764 120,992
Loi nhuén gop

Ty suat lgi nhuan gop

Chi phi

Chi phi san xuat 380 2,640 2,640 2,640
Chi phi Marketing ban hang 1.836 9,174 18,539 26,801
Chi phi nhan sy 2.424 2,925 3,196 3,324
Chi phi quan ly 1,500 3,006 4,039 4,718
Chi phi khac 1,350 5.550 10,050 14,550
Téng chi phi 7,110 20,655 35,824 49393
Loi nhuan truéc 13i va thué

Lai vay

Thué thu nhap doanh nghiép

Loi nhuén rong

Ty suét lgi nhuan rong
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Ty 1& hang ton kho 13 10% nén chi phi san xut trong nim duoc tinh nhu sau: chi phi san xuét cia
hang ban trong niam (chiém 90%) tinh vao gia von, chi phi san xuat ctia 10% san pham ton kho
tinh vao chi phi san xuat.

Do nguyén liu dau vao 1a nhitng phé phim noéng nghiép gia tri dau vao rat thap nén ty suat loi
nhudn gop trong thuc t& ¢ thé cao hon trong ké hoach rat nhiéu. Nhung dé d¢am bao tinh thyc té
ctia ké hoach ty suét loi nhuan gop dugc didu chinh vé 1 mirc hop 1y hon bang cach tang gia nhap
nguyén liéu ddu vao nén chi phi nguyén liéu ddu vao nam & mirc xxx.000 VND/m2 (twong duong
khoang xUSD)

Céc khoan chi phi déu dugc diéu chinh ting dé dam bao muc ty 1¢ loi nhuan rong hop 1y cho nén
trong thuc té ty 1€ loi nhudn rong co thé cao hon nhiéu.

Chi phi 13i vay duoc tinh dya trén phuong 4n vay tra 13i va gdc déu trong 5 ndm cho khoan vay
500.000 USD (ty gia chuyén ddi uéc tinh 22.000 VND/1 USD)

Thué thu nhap doanh nghiép 1a 20%.

Ty suét loi nhuan rong ting qua ting nam 1a do doanh nghiép duge loi tir tinh kinh té ctia qui mo.
San luong san xuat gia ting nhung dinh phi khong déi.

Biéu do: Lai rong qua cac niam (Pon vi tinh: triéu VND)

Lai rong
6,000 -
5,170 5,170 5,170 5,170
5,000 -
4,000 -
3,000 -

2,000 -

1,000 -

2015 2016 2017 2018
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PHAN CHIA LOI NHUAN

Loi nhuan rong trong 3 ndm dau dwoc chia nhu sau: 30% trich quy (phuc loi, khen thudng va quy
du phong) 70% con lai dwa vao mé rong phat trién san xuat, du tw nghién ctru cai tién cong nghé.

Sau d6 loi nhuén s& duoc trich dé phan chia 6 tirc cho ¢6 dong va nha dau tu theo quyét dinh cua
hoi dong quan tri.

GOP VON

Cong ty gianh 5% trén tong gia tri co phan ban wu dai theo gia gbc 4$/cp , tri gia

200.000USD

Niam 2015 s& chao ban 10% c6 phan.

Nam 2016 s& chao ban 10% tiép theo.

Bang: Ké hoach chao ban ¢6 phian (Pon vi tinh: USD)
Nim Tongtai | Cophan | Gia | Giatrichao | Dbitugng chao ban
san (USD) (%) ban ban (USD)
(USD
/cp)
2014 4,000,000 5% 4.21 210,526 Ban uu dai cho can bo cong nhan
vién.
2015 4,210,526 10% 4.68 467,826 Chao ban cho nha du tu.
2016 4,678,352 10% 5.19 519,483 Chao ban cho nha dau tu.
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Hién nay bién doi khi hau dang 1a van dé 16n toan cau chua c6 161 gidi, Viét Nam hang ndm déu
phéi chiu nhiéu thiét hai 16n tir van dé bién doi khi hau toan cau. Anh hudng cua bién doi khi hau
cang nang né hon khi nan khai thac rimg tran lankhong duoc kiém soat.

Du 4n cua chiing t6i khong nhiing gitip tai ché nhirng phé liéu nong nghiép, han ché tinh trang dbt
phé liéu bira bai dan dén 6 nhiém méi trudng, chay rimg... ma con gop phan han ché nan pha rimg
bura bai.

Nhiing san pham chung t6i san xuat déu dugc nghién ctru boi doi ngii nhimg nha bac hoc ¢6 tim
huyét nhdm tao ra nhitng san pham than thién véi moi trudng, gia thanh ré hon nhung chat lugng
vuot trdi hon so voi nhiing san pham ty nhién. Qua d6 tao ra nhimng san pham co gia tri gia ting
cao gdp phan phat trién kinh té nudc nha.

V61 nhiing ly do néu trén va xu hudng st dung nhitng vat li¢u than thién véi moéi truong dang ngay
cang pho bién thi chung t6i hoan toan ¢ 1y do dé tin tudng rang du an ciia chung toi s& thanh cong

t6t dep va gop phan lam cho xa hoi ngay cang phat trién.

Chuing t6i hoan nghénh nhitng nha dau tu tdm huyét, c6 trach nhiém tham gia du 4n cia chung t6i
dong thoi cling nghiém tac tiép thu nhimg ¥ kién dong gop dé du an dugc hoan thién hon.

##% 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH PA PUOC KE HOACH VIET
LOC BOT HOAC PIEU CHINH NHAM MUC PiCH BAO MAT THONG TIN.

##% TAT LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC PiCH THUONG
MAL
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