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I. GIOI THIEU

1. Nha san xuat/ cung cap

Dugc thanh 1ap vao nam 2005, XxxxXxxx la cong ty tién phong trong nghién
ctru san xuat va kinh doanh cac san pham son phii, cic san pham héa chét lam
sach va bao vé bé mit vai cong ngh¢ Nano tién tién. Bﬁng cach khai thac suc
manh cia cong nghé Nano, XxxxXxxx tim cach chuyén giao cac két qua nghién
ctru khoa hoc méi nhét vao thuc tién, tao ra mot moi truong séng thoai mai, an
toan, ma khong phién toai. TAm nhin cta ching t6i rat rd rang : ‘Diéu chinh thé
gidi nano dé phuc vu cudc séng hang ngay’ — ndi mot cach don gian, chung toi
bét cac hat Nano giai quyét cac van dé thong thuong.

Céac san pham cia XxxxXxxx dugc san xuat 100% tai Hy Lap va xuat khau
sang hon 25 qudc gia thudc Chau Au, Trung Pong, Chau A va My.

Trong nam 2008, XxxxXxxx dugc Bill Gate ghi nhan 1a mdt trong nhitng cong
ty sang tao nhat va da nhan duoc giai nhat vé sang kién va tinh bén ving tai
trién 1dm thuong mai qudc té uy tin & London (The 100% Detail International
Coéng ty TNHH Tw Van & Dau Tw Ké Hoach Viét
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Tradeshow) uy tin & London. XxxxXxxx hién 1a mot cong ty dang phat trién
nhanh, chu d6ng mo rong mang ludi phan phdi trén toan cau.

XxxxXxxx SA di duoc chimg nhéan tuan theo hé théng quan 1y chét lugng EN
ISO 9001 : 2000 va hé thdng quan 1y moéi truong EN ISO 14001 : 2004 boi
Lloyd’s Register Quality Assurance ddi v6i su phat trién, san xuat va kinh
doanh cac san phém hoét chat dung cho lam sach, bao v¢ bé mat va cac san
phiam coéng nghé nano. Hon thé, XxxxXxxx con dugc ching nhan d6i véi hé
théng an toan va strc khoe nghé nghiép véi OHSAS 18001 : 2007.

2. Cong nghé Nano

Cong nghé Nano lién quan dén linh vuc khoa hoc ma giai quyét cac ciu trac rat
nho thudng c6 kich thude dudi 100nm. Mot nanometer (nm) bang mot phan
mot ty ciia mot mét (10°m) nd nhod dén mirc néu trai dt c6 dudng kinh mot mét
thi mgt nano c6 kich c& nhu mot qua tdo . Cac vat li¢u c6 kich thudce nano 16 ra
cac dac tinh doc dao so voi vat liéu géc c6 kich thude 16n hodc tham chi phan
tu.

Nano 1a loai vat liéu c6 cau trac phan tu déng nhét, trong subt. Khi duoc phu
1én son va tiép xtic voi méi truong, nano s& nhanh chong két tinh va dat do ctng
rat cao, tir 6 phat huy kha niang bao vé bé mat duoc phu trude cac tic dong xau
tor moi truong.

Hinh : Lop nano bdo vé son

,r

‘ Water Drop ~"_ Dust

Protection

Chinh vi dac tinh déng nhat trong cAu trac hoa hoc nén khi duge phu lén bé mat
son dd duoc lam sach, nano s& gitip loai bé gan nhu hoan toan nhitng diém 16i
16m trén bé mat son, khién bé mit da phi nano chong thim hiéu qua, két dinh
toan bd bé mat tao thanh mot 16p ngan nudc lién tuc va chic chén, khong bi
phong rép va bong tréc, chdng bam ban, chong néng, khang khuin dong
thoi phan xa tét dudi anh sang tir d6 tao nén hiéu ung béng sing tuyét voi va
gilt duoc mau sic bén lau cho ngdi nha
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Vai ndm gan ddy, thi trudng Viét Nam da xuat hién mot sd san pham son tuong
c6 tinh nang diét khuan trén co sé nand bac (Ag) hodc nand titan dioxit (TiO2)
nhu Sandtex 6, Sandtex 7 cua hang Levis, nandclean cia hang TOA, son nan6
cua hang KOVA,... Viéc chéng khuan cia cic hat nand bac 1a do céc ion Ag+
tac dong 1én 16p mang bao vé cia té bao vi khuan gay bénh réi di vao bén trong
té bao va phan Gng voi nhém sunfuahydrin (-SH) cta phan tor enzyme dé
chuyén héa oxy va vo hiéu hoa enzyme nay dan dén tic ché qua trinh ho héap cua
té bao vi khuén. Trong khi do, tinh nang diét khuéan cua nand TiO2 lai dua vao
hoat tinh xuc tdc quang hda dudi tdic dong cua tia tor ngoai (c6 trong anh sang
mit trdi hodc dén UV), hat TiO2 c6 kich thudc nand trén bé mat s& 1am phat
sinh cac tdc nhan oxy hoa cuc manh nhu H202, O-2, OH-, cac géc tu do nay
manh hon nhiéu 1an cac chit oxy hoa co ban hién nay nhu clo, ozone. Nho kha
ning oxy hoa cuc manh ndy, ching c6 thé phan huy hau hét cac hop chét hiru
co, khi thai doc hai, vi khuan, réu mbc bam trén bé mat vat liéu thanh nhing
chit vo hai nhu CO2, H20. Mot sb nude da son phu céc giai phan cach duong,
tuong ngoai cac cin hd gan dudng cao toc bang cac loai son nand nay nham
giam thiéu tinh trang 6 nhiém mai truong do khi thai ctia phuong tién giao
thong gay ra. Hodc sir dung ching bén trong cac cdn hy, van phong lam vi¢c
muc dich diét khuan va loc khong khi.

II. PHAN TiCH THI TRUONG
1. Cac eng dung nano phd bién & Viét Nam.

Hién nay cac san pham nano dugc st dung rat rong rai & Viét Nam vdi nhiéu
ung dung nhu :

Ung dung trong linh vuc dién tir va cong nghé: pht nano 1én 16p son xe 6

t6, xe gan may, dién thoai, kinh... gitip san pham sang bong, giam tray

xude, chéng bam bui, chiu nhiét tot dé dang vé sinh va lau chui

« Ung dung trong cong viéc cham soc vat dung sinh hoat hang ngay: Phu
nano d6 sir, thuy tinh, xii ma vang, bac, kim loai, nit trang. .. gitp san
pham sang bong hon.

o Dau nhon.

o Xit giay dép.

Muc dich chinh ctia cac san pham nay la bao vé bé mat, chong bam ban, giap bé
mat sang bong hon, han ché sy an mon, gia tang tuoi tho cua san pham...
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2. Péi thit canh tranh Dong san phim son Nano

Pbi voi cac san pham son xay dung dong san phdm nano hién nay trén thi
truong cling c6 mot s6 d6i thu canh tranh nhu: Kova, Nano Pham Gia, Nano
Thién Phu, Toa, Maxwell, Nero, Nanova, Nano DTH, Nano Viét Nam, Nano 8
Sao, Nano Luxury Paint 7inl, Durmex, Cosy Nano, Jotex, Nano One, Nano
Tech 5inl,Nano Max, Zaviss, Kyao, Martin... Chi tiét vé mot sb hang san xuét
¢6 san pham st dung cong nghé nano duoc trinh bay dudi day.

2.1 Son Kova

Son Kova 1a thuong hiéu son Viét Nam thanh cong do PGS-TS Nguyén Thi
Hoe thanh 1ap va phat trién véi bé day lich stir hon 20 nim va 1a thuong hiéu son
rat thanh cong ctia Viét Nam khi khong chi phat trién & trong nuéc ma con xuat
khau ca sang nudc ngoai nhu Nga, My, Singapore...

Céc dong san pham son cua Kova khéa phong phu nhu: son 16t, son nuéc, son
chong tham, son dac biét, son phu, son khang khuan, son giao thong, son cho
g0, son kim loai, son chong noéng, son nano, son chong chay, son nhu. ..

Céc dong san pham son nano chinh cua Kova gom:
Nano Clear E3:

Keo béng nude Nano 1a loai keo bong tu 1am sach thay thé cho son
Polyurethane hé dau 2 thanh phan va cac loai keo bong nudc thong
thuong

» Kha nang chiu tia cuc tim, khang nudéc tbt, chiu su thay ddi thoi tiét nén
khéng bi phan hoéa.

» Kha ning chdng bam bui tuyét voi

» Gitr @6 bén mau lau hon lam ting d6 bén ctia 16p son phu.

» Chéng réu mdc, khang khuén cao, dé lau chui,

» Than thién voi méi trudong, ham luong VOC gan biang 0

» Tao ra hiéu trng 14 mon trén bé mit son

» Son gdc nude nén khong gy mui hoi nhu son hé dung méi.

» Khong chay, khong doc hai, khong chira chi, thily ngan va cac hoa chét
doc hai khac, an toan vdi nguoi thi cong va st dung.

» Diét duge 5 loai vi khuan: tu ciu khuan (Staphylococcus Aureus),
khuan E. coli, Salmonella, Pseudomonas Aeruginosa, Bacillus Subtili

Son chong chay NanoPrd
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Son chéng chay NanoPro Kova 14 loai son chéng chdy hé nudc duge ché tao tir
vat liéu Nano vo trau, tao thanh mang son phong x6p 1én nhu t6 ong khi gap lira.
Céc 16p x0p nay bao vay ngin can Oxy trong khong khi tiép xuc bé mat vat lidu.
Céc thanh phan phu tao ra cac khi ngan can su chdy va tao ra cac 16p gbm dé
bao phu bé mit vat chay.

Thanh phén: Nano Silicat tir vo tru, phu gia hoa chét.

B¢ mit ap dung: C6 thé phu 1én cic bé mit kim loai, sit thép, bétong, vita
ximang, gd, thach cao va cac vat liéu xay dung khac.

Cac dac tinh vugt tréi nhu:

o Son hé nudc nén khi chay it doc hai, khong tao ra khoi bui hay khi
doc gdy ngat thd ddi v6i nguoi, dong vat va lam 6 nhiém khong khi.
VOC gan bang 0 vi san pham dugc di tir goc Nano.

o Son mét thanh phan nén rat dé sir dung.

o Tuy vao do day ciia mang son, son chéng chay c6 thé bao vé cho
bé mat vat lidu & nhiét d6 800 - 1200°C trong 2-5 gio, du thoi gian
dé luc lugng ctru hoa chuyén nghiép co thé tiép can can thiép.

o Bao vé két cdu cta cong trinh khong bi nong chay va sup do khi
nhiét d6 ngon ltra 1én rat cao (> 1000°C).

o Khong ddc hai, khong chira chi, thuy ngan va cac hoa chat doc hai
khac, an toan véi nguoi thi cong va su dung.

Dong goi: Thung 20kg.

San pham twong thich khuyén dung: Son 16t chéng gi KG-01 néu la bé mat
kim loai.\

Son Nano Self-Cleaning

Son Clear NanoPr6 tu lam sach thay thé cho son Polyurethane hé dau 2 thanh
phan va cac loai keo bong nudc thong thuong. Son Clear NanoPrd cé thé phu
1én tat ca cac loai son, bé mat vat liéu nhu kinh, gS... Phu bong, chéng tham,
chéng bam bui cho son nudc, cac loai son dic biét nhu son van dé, son gia da,
son nhil, son Texture bao vé cac mang son mai 1au dai dén 10 nam.

Thanh phén: Nano Silicat, Nano Silicon, Acrylic Silion, phu gia.
Bé mit ap dung: Phu truc tiép 1én vita ximéng, cac 16p son dic biét, son nudc,
g0, gém, kinh.
Cac dac tinh vugt tréi nhu:
o Chiu tia cuc tim, khang nudc tdt, chiu sy thay do6i thoi tiét tét,
chéng hoa chat.

Céng ty TNHH Tw Van & Diu Tw Ké Hoach Viét , ‘
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Chéng bam bui tuyét voi, gitt do bén mau lau hon, lam tang do bén
cua lép son phu.

C6 kha ning khang khuan, khang ndm mdc tuyét voi. Son Clear
NanoPr6 c¢6 kha nang diét duogc hau hét céc loai vi khuan gay bénh
pho bién theo co ché dan mon thanh té bao cua vi khuan (da duoc
chirng nhan b1 vién Pasteur TP.HCM.

D@ lau chui, VOC gan bang khong nén than thién v6i moi trudng.
Son Clear NanoPr6 hé nudc nén khong gay mui héi nhu keo bong
hé dung moi.

Khong chay, khong ddc hai, khong chtra chi, thuy ngan va cac hoa
chat doc hai khéc, an toan véi ngudi thi cong va str dung.

o Dong goi: Lon 1kg.

« Dinh mire: 10.0 — 15.0 m?/kg cho 01 16p, tuy theo bé mat vt liéu.

o San phiam twong thich khuyén dung: Cac loai son trang tri co ban, son dic
biét va cac san pham chong tham ciia KOVA.

Kova 1a san pham thuong hiéu manh cta Viét Nam c6 phong nghién ciru riéng.

2.2 Nano Thién Phu

Chuyén cung cip cac san pham cong nghé Nano va cong nghé méi cho cac loai
xe hoi, xe may, ctra kinh, cac xudng san xuit cong nghiép ciing nhu cac céng
trinh xay dung v6i hai dong san pham chinh 1 Itek va Rhenocoll (Ptc). Trong
d6 dong san pham Itek chu yéu str dung son xe, kinh... dong san pham
Rhenocoll duge sir dung trong xdy dung, tau bién va 1a dong san pham canh

tranh truc tiép cta cong ty.

Céac dong san pham Rhenocoll c6 thé canh tranh truc tiép v6i cong ty bao gom:

Chédng ha, tao, rong réu trén bién Rhenocoll Boot 01 with Sea-Nine 211N
1a chat chéng Ha bién duogc ngién ctru va phat trién bdi Rohm and Haas

Hoa Ky.

San pham son chdng chay Rhenomors.

Son khang khuan Montana Hospital IW33. Dung cho céc bénh vién,
phong nghién ctru, kho thue pham. ..

San pham son danh cho nhya pve Rhenoplast véi 180 mau.

Dong san pham son danh cho kinh.

Son sit, thép, nhom va kim loai Rhenocoll 64 S Epoxi 2K. Chéng 11,
chéng dn mon, bao vé bé mat.

Céng ty TNHH Tw VAn & Diu Tw Ké Hoach Viét
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e Son bao vé d6 gb noi that Rhenocoll Stain Extra giup khang nuéc, chéng
bam bui, chéng réu mdc va con trung nhu mbi mot.

e NanoPaint TBO7 sir dung bén ngoai nha va dé trang tri cho bé mit xay
dung nhu: vira, bé téng... gitip lam bong bé mat, chdng ndm mde, cho
mau son tuoi sang,do phu cao, bén mau.

2.3 Cong ty CP Son Nano Rhenocoll Viét Nam

Cong ty CP Son Nano Rhenocoll Viét Nam nhan duoc sy iy quyén ciia cong ty
RHENOCOLL tai Cong hoa Lién Bang Btric va chinh thuc trd thanh nha phan
phéi doc quyén, chuyén cung cap, san xuat cac loai mang phi Nano mau va son
chét luong cao, theo cong nghé NANO tién tién ciia CHLB Dic tai Viét Nam.

San pham ctia Rhenocoll kha tuong dong véi san pham ma cong ty cung cip tuy
nhién don vi nay lai khong phat trién manh tai thi truong Viét Nam.

Website: www.nanopaintvn.com, http://sonnano.vn/

2.4 Nano Pham Gia

Nano Pham Gia cung cap cac san phadm nano cta hing Guard Industrie (Phéap)
chu yéu cho mot sb cong trinh quan trong can duoc bao vé nhu dinh, chia, san
bay... chua di sau vao thi truong xay dung, cic san pham ma Nano Pham Gia
cung cap tuong dong véi san pham ma cong ty cung cap la goi y vé kénh ban
hang cho cong ty.

http://www.congnghenano.vn/index.php

http://www.guardindustry.com/gb/
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2.5 Toa Nano Shield
San pham cong nghé Thai Lan véi cac dong son chong thdm, chéng bam ban,

chong néng
Tesl
Mang son béng dep 15L 3-959~0Qa>
TOA NanoShield Bng Chéng thdm v6i cdng nghé Nano 5L 1.544.000
Chéng bém bén v&i cong nghé Tefion s i 323.00
Mang son mijn dep 15L 3.969.000
TOA NanoShield Béng Mo Chéng thdm véi cdng nghé Nano 5L 1.544.000
Chéng bém bén voi cOng rghé Teflon 875 ml 323.000
Chéng néng, mang son min dep 5L 1.544.000
TOA NanoShield Chéng Néng Chéng thdm véi cdng nghé Nano . i B
Chéng bam bén v&i cdng nghé Teflon :
Son 16t ngoai that
Son 16t chéng kiém cao cép 18 L 3.344.000
Son L6t SuperShield Chéng rong réu, ndm méc
5L 958.000
Chéng kiém tét
. . 18L | 2.864.000
Son L6t TOA NanoShield Chéng tham higu qua ‘
Bam dinh tét 5L | 868.000

Mot s6 ddi thi khac khong dang ké do qui mé nhd, san pham khong c6 thuong
hiéu, san pham nhai, chat lugng khong dam bao. ..

3. Phan tich thi treong nganh son Viét Nam

Thi truong vat liu xay dung chiu su tdc dong chat ché cua cac yéu td: su phat
trién ctia nganh xay dung, dau tu cong, phat trién ha tang qubc gia va thi trudng
bat dong san. Viét Nam 1a qudc gia dang phét trién nhu cau hoan thién ha tang
dé phat trién 14 rat 16n trong dai han, nganh vat liéu xay dung ciing theo d6 sé&
phat trién.

3.1 Phan tich tong cau thi truong

Theo thong ké ciia Hiép hoi Son va Muc in Viét Nam, tir 60 doanh nghiép trong
nam 2002, dén nim 2010 da co6 dén khoang 400 doanh nghiép tham gia thi
truong. Trong d6, khoang gan 70% la son kién trac, phan con lai 30% 1a san
pham phuc vu cho cong nghiép va my thuat. Va cho dén nay, s6 doanh nghiép
san xuat va kinh doanh son da tang 1én khoang 600, diéu dang néi 1a hau hét cac
hang son 16n cua thé gio1 déu xudt hién tai Viét Nam khién cudc canh tranh trén
thi trudng ngay cang khéc liét.

Tuy nhién, theo thdng ké ctia cong ty son AkzoNobel Viét Nam, thi truong My
da dat mac tiéu thy trung binh 20-22 lit/nguoi/nam, Tay Au 15-16 lit/nguoi/nam,

cac nudc va ving lanh tho Nhat, Pai Loan, Hong Kong ciing dat 12-13
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lit/ngudi/nam. Trong khi do, hién nay mirc tiéu thu son tai Viét Nam mdéi
dat 2.8-3 lit/ngwoi/nim, twong ddi thip so véi mit bang chung thé gidi.
Qua d6, c6 thé dé dang nhan thay tiém ning cia thi treong son Viét Nam
con rat 16m.

Bén canh do, thi truong bat dong san di qua giai doan phuc hdi va dang ting
truong manh mé voi hang loat cic cong trinh 16n nhé moc 1én khip cac tinh
thanh trén ca nudc. Pay cling 14 nén tang khién nganh son ludn gitt duge mike
tang truwdng khoang 20% trong thoi gian qua.

Thi truwong xay dung Viét Nam:

Theo théng ké ctia nganh xay dung Viét Nam (thang 5/2015) tc d6 tang trudng
nganh xay dyng ciia Viét Nam dimg thtr 3 trong khu vuc Chau A. Chu ky cia
nganh xay dung Viét Nam chiu tdc dong manh tur chu ky cua tang trudng kinh
té thuong kéo dai tir 3 t6i 10 nam. V&i Luat Nha O (stra d6i) 2014 va nhiing
chinh sach hd tro kich cau, tinh hinh thi truong BDS dang am dan Ién va kéo
theo do 1a sy di 1én cua phan khac xay dung dan dung. Cu thé:

Poi véi linh vue xdy Dung Dan Dung:

Trong thoi gian t6i s& duoc hd tro boi Luat Nha O (stra doi) 2014. Cu thé, Luat
Nha & 2014 cho phép nguodi nudc ngoai mua nha ¢ tai Viét Nam, du kién sé& 1a
luc déy quan trong trong trong thi truong Bat bong San Viét Nam. Hi¢n tai,
theo udc tinh chi c6 khoang 500/80.000 ngudi1 nudc ngoai ¢ Viét Nam sé hiru
nha. Do d6, viéc néi long chinh sach nay c6 kha nang s€ tao nén luc cau lén
trong phan khtic nha cao cép.

Tinh td1 nam 2020, nudce ta s€ c6 khoang 4,2 tri¢u nguoi lao dong c6 nhu cau vé
nha ¢ trong dwong v6i nhu cau khoang 33,6 triéu m2. Trong d6, theo udc tinh
nuéc ta s& can khoang 430.000 can ho cho ngudi co thu nhap thap, twong tng
v6i 17,8 triéu m2 va von dau tu khoang 100.000-120.000 ty.

Theo bao cdo nghién ciru Tiém ning bat dong san nha ¢ ban tai Viét Nam do
Jones Lang LaSalle (JLL) cong bd, thi trudng bat dong san dang ding trude 3
co hoi but pha trong vong mot dén hai thap nién t6i. Bao gdm céc yéu tb:

(i) Dan s6 thanh thi ting cao nhit Pong Nam A

Ngan hang Thé giéi dy kién mdi nam dan s6 thanh thi tai Viét Nam s& ting
khoang 2,4% cho dén nam 2025, dat ty 1é cao nhat ASEAN. Yéu t6 nhan khau
hoc tang tir 66 triéu nguoi vao nam 1990 Ién 91 triéu nguoi nam 2016, dua Viét
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Nam tré thanh qudc gia déng dan tht ba khu vuc, chi xép sau Indonesia va
Philippines. Trong vong 2 thap ky téi Viét Nam s& budc vao thoi ky dan sb
vang. Ty 1¢ lao dong trong linh vyc dich vu va san Xuat s& phat trién manh mg.
Vé6i 25% dan s6 nam trong do tudi 10-24 va do tudi trung binh khoang 30, thi
truong nha & ban tai Viét Nam htra hen don mot nguén cu (nhu ciu mua nha)
cuc lon, kha nang chi tra cao.

Céc yéu t6 dan sé vang, ting trudng ciia ting 16p trung luu va thu nhap cai thién
dugc du bao 1a nhiing cu hich 16n cho thi truong nha & Viét Nam.

(i) TAng 16p trung luu phat trién manh mé

Theo Vién Brookings, Viét Nam 1a quéc gia c6 sé luong nguoi thudce tang 16p
trung luu phét trién nhanh nhit khu vuc Pong Nam A. Tang 16p nay duoc du
doan s& dat muc ting truong 18% mdi nim trong giai doan 2016-2020 so voi
muc ting truong 15% giai doan 2005-2015. JLL cho rang sy phat trién manh
mé cua tang 16p trung luu 13 tién dé viing chic cho dau ra cia thi truong nha &
ban. Boi 18, nhém ngudi nay c¢6 thu nhap cao, on dinh va nhu ciu nha & 16n
nhat.

(iii) Thu nhép trong linh vye sin xuit - dich vu cai thién

Nén kinh té Viét Nam c6 47% lao dong trong linh vuc nong nghiép, thity san,
khai thac khoang san so véi muc 28% cua cac nuéc ASEAN. Riéng ty 1€ lao
dong trong nganh san xuét - dich vy da ting dang ké trong sudt 2 thap nién qua,
tir cot moc 19% nay da ting 1én 32% tai Viét Nam. Chi s6 nay duoc dy béo s&
tiép tuc but pha trong vong 10 nim tdi, 13 co s¢ quan trong thiic day tang trudng
thu nhap ngudoi dan.

Véi nhitng tiém nang trén, thi trudng nha ¢ ban duoc dy bao ting trudng on
dinh trong chu ky méi. Giai doan 2016-2018, gia can hd ky vong tiang trung
binh 5-7% mot nam, riéng chung cu gia ré c¢6 thé tich lily thém 10% mdi nam,
tuong duong mirc ting 30% trong 3 nam téi. JLL cho rang, téc do ting gia nay
kha hop 1y va chp nhan duoc tai thi truong Viét Nam. Ngay ca khi gid chung
cu ting 30% trong vong 3 nim t4i, ty 1& gia nha so voi thu nhap vin s& on dinh
do mtrc thu nhap da ting 10% mdi nam trong vai nim gan day.

Poi véi linh vire xdy Dung Cong Nghiép:

Luong vn dau tu vao nganh cong nghiép san xuét ludn chiém ty trong cao nhét
trong co cAu voén FDI (40-50%), twong duong véi lugng giai ngan trung binh 4-
5 ty USD/nam. Hi¢n tai, nudc ta dang tham gia dam phén 6 hi¢p dinh FTAs mdi,
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trong d6 c6 TPP, cung v&i nhing cai thién vé hé thong logistics va moi trudng
kinh doanh. Do d6, trién vong ctia nganh xay dung cong nghiép duoc danh gia
kha quan trong nhitng nam téi.

Trién vong ciia nganh xiy dung co sé ha ting:

Ciing duoc FPTS danh gid kha quan trong thoi gian t6i, theo théng ké, Viét
Nam c6 khoang 40% s luong dudng bd trong hé thdng giao thong cé chat
luong thap va rat thap. Do d6, lugng vén ude tinh can cho viéc nang cap hé
thng duong bo s& dat 48-60 ty USD cho dén nam 2020, twong dwong v6i nhu
cau dau tu hang nim vao khoang 202.000 ty VNB/nam.

Ngoai ra, Chinh Phu ciing di 1én ké hoach xdy dung 26 san bay (10 sin bay
quéc té va 16 san bay ndi dia) cho dén nam 2020. Trong do, ndi bat nhat 1a du
an san bay Qudc Té Long Thanh (Pong Nai) voi tong von dau tu vao khoang 10
ty USD.

Véi dau hiéu phuc héi va phdt trién cia thi truong bat déng san, ddc biét la
nganh xdy dung la yéu té kich cau cho cdc linh vue lién quan nhu vit lidu xdy
dung, trang tri thiét bi ngi — ngoai that... Thi truong son ciing khéong la ngoai ¢,
mikc tang trudng cua thi truong son sé dwoc cong hwong theo da phuc hoi ciia
thi triong bat dong san va sw phdt trién ciia nganh xdy dung.

3.2 Tong cung thi trueong

Theo téng két cua Hi¢p hoi Son Viét Nam, téng san lugng son tai Vi¢t Nam dat
gan 250 triéu lit/nam, trong d6 mang son trang tri da chiém 180 triéu lit. San
luong tiéu thu cia toan nganh nam 2014 chi bang nam 2013, son trang tri tang
nhe dudi 5%, thap xa so v&i mic ting trung binh 10 — 12% mdi nam trudc do.
Trong khi d6, san luong son trang tri chiém khoang 65% va dat gia tri khoang
54% cua toan nganh.

Pang luu ¥, thi phan son c6 phan nghiéng vé phia cac doanh nghiép c6 von dau
tu nudc ngoai (FDI) véi nhimg san pham da quen thudc véi ngudi tiéu dung
Viét Nam. Theo théng ké cuia Hiép hoi Son-Muyc in Viét Nam (VPIA), céac
thuong hiéu son nudc ngoai van chiém thi phan khoang 65%.

Cic cong ty hang diu trén thi truong son tai Viét Nam:

Hién nay, thi truong son chia 1am 4 phan khtic: Phan khuc cao cip gdm nhitng
cong ty dén tir Ha Lan, Nhat hodc M¥ nhu Akzo Nobel (véi hai nhan hi¢u
thwong mai chinh: Dulux (phan khuc cao cip) va Maxilite (phan khic trung
binh)), Nippon, Jotun véi dic diém c6 nha may va hé thdng phan phdi chiém

Cong ty TNHH Tw Van & Dau Tw Ké Hoach Viét ] )
Dia chi: 23 Buwéng S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539




KH ‘ Lap dw an dau tw

Investment & Consul Iting Lép ké’ hoach kinh doanh

35%. Nhom thtt 2 13 cac thuong hiéu phan khiic trung binh kha, dén tir Chau A
chiém 25% thi trudng nhu 4Oranges (v6i nhin hiéu thuwong mai My Kolor,
Expo,..) TOA, SeaMaster... ké dén 1a nhém phan khuc trung binh thap chiém
15% thi truong voi cac thuong hiéu trong nudc nhu Joton, Kova, Tison...
Nhom cubi cung 14 cac co sd san xuat rai rac khap ca nude, phuc vu cho cac
khach hang thu nhap thap, chiém 25% thi trudong.

Trén thi trudng son tai Viét Nam, ndm nhan hiéu thuong mai hang dau duoc
biét dén bao gom:

Son nha Jotun
Son nha Nippon
Son nha Kova
Son nha Dulux

Son nha My Kolor

0 O O O O

3.3 Xu hudng thi trweong
Nganh xay dung Viét Nam s& phat trién dong bo voi sy phat trién cta thé gisi
vo1 viée ung dung cac k¥ thuat va vat liéu xay dung maéi trong xay dung.

Xu hudng do thi hoa lam gia tang nhanh dan s6 thanh thi dic biét 1a cac thanh
thi 16m, trong d6 TP.HCM la diém dén hap dan nhét ciia nguoi nhap cu Viét
Nam véi van hoa céi mé va nén kinh té nang dong. Nhu cau nha ¢ d thi ciing
theo d6 tang nhanh va s& chua ha nhiét trong ngan va trung han.

Thu nhap trung binh cua ngudi Viét Nam ngay cang cao nén yéu cau doi voi vat
li¢u xay dung cling s€ ngay cang cao hon.

San pham Nano ma cong ty phan phdi 1a san phdm cong nghé cao dap tmg cac
nhu ciu xay dung chuyén nghiép, cac cong trinh can sy bao vé t6t hon 1a san
pham danh ding xu hudng phat trién ctia nganh xay dung Viét Nam nén s& co
kha nang phat trién t6t trong dai han.

4. Hé thong dai ly son

Khao sat d6 bao phu cua hé théng dai 1y phan phdi son khu vuc mién Péng
Nam B0 cho thiy, hién nay, hé théng dai Iy phan phdi son phu khép cac tinh
mién Pong Nam Bo vé6i hon 400 dai 1y. Riéng khu vuc thanh phd Xx Xxi Mixx
da co trén 150 dai ly. Khao sat so bd nhu sau:
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- Quan 2, 7: mdi quan 7 dai ly.

- Quéan Tan Binh, Binh Thanh, GO Vap, Tan Phu: mdi quan c6 8 dai Iy.

- Quan2,3,4,56,7,8,9,10, 11, 12, Binh Tan: mdi quan c6 trén dudi 6
dai 1y.

- Quan Phu Nhuan, huyén Héc Mén, Binh Chanh, Ct chi: mdi quén, huyén
c6 4 dai ly.

- Huyén Nha B¢, Can Gid: mdi huyén c6 3 dai ly.

Qua d6 cho thay, khu vuc TP Xx Xxi Mixx c6 hé thong dai 1y pha khip cac
quan, huyén ctia khu vuc. Pay chinh Ia yéu t6 thuan 1gi cho cong ty. Vi, voi hé
thong kénh phan phdi san c6 rat tét, chi can cong ty ¢6 chinh sach chiét khau tét
cho cac dai 1y, cong ty c6 thé thiét 1ap cho minh hé théng kénh phan phdi véi do
bao phu rong, gitip san pham cila cong ty dé gia nhap vao thi truong.

Kinh doanh son 14 nganh nghé ban chii yéu qua kénh phéan phdi va cong trinh,
viéc xay dung kénh phan phdi 1a rit quan trong ddi véi cac doanh nghiép. Bén
canh d06, khac voi thi truong nudc ngoai 1a c¢6 phan khic dang ké cho nguoi sir
dung mua vé va tu son lay, & VN ching ta hay khoan hét cho déi ngii tho son
thi cong, nén cac chuong trinh wu dai dugc danh riéng cho ddi ngii tho son cling
rat quan trong song song cung voi chuong trinh khuyén mii danh cho cac dai ly
phan phdi. Ngoai viéc ngudi tiéu ding di co ¥ tuong vé nhin hiéu son trén
quang cao trudc khi dén dai 1y lya chon, hodc ho sé duoc tur van boi thau va tho
son dua theo kinh nghi€ém lau nam st dung cua thau tho, ho s& duoc tu van béi
ngudi ban dé chon dugc hé thdng son co gia ca phu hop véi chit luong cho ngdi
nha cua ho.

Cung véi viéc xay dung kénh phan phdi, phai luén ddy manh viéc xdy dung
thuong hi¢u san phém dé nguoi st dung nhan biét duoc san phém, loi thé san
pham cua cong ty.

5. Nganh son tau bién

Hién nay trén thi truong Viét Nam chu yéu sir dung cac san pham son Xxxxx
cho son tau bién , don vi thau son tau bién chinh I cong ty son Hai Phong voi
70% thi phan son tau bién.
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1. Phan tich swot
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Bén | Bbiém manh

biém yéu

trong San pham chat luong.

San pham c6 thuong hiéu trén thé
giol.

C6 nhiéu san pham chuyén biét
dap Gmg tot cac nhu ciu bao vé bé
mat dac thu trong cac cong trinh
xay dung. Rat thich hop cho cac
cong trinh xay dung yéu cau do
bén cao, hodc cc cong trinh xay
dung trong cac moi trudong dac
thi nhu 4m thép, nhiéu nudc,
nhiét do cao...

San pham thuong hiéu khong noi
tiéng tai Viét Nam, it nguoi biét
dén nén viéc tiép can thi truong s¢
t6n nhiéu thoi gian va chi phi.
Khéng c6 nhiéu mau son, trong
khi yéu cau da dang mau sic coa
nguoi tiéu dung ngay cang cao.

Khong hd trg nhiéu cho dai 1y, cha
yeu la phat catalogue cho dai ly tu
gibi thiéu.

Cong ty khong ban hang tin dung

cho dai 1y, khong c6 hang mau nén
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San pham cao cap vai cong nghé
tién tién, dap ung ding nhu céu va
xu huéng phat trién hién tai cua
thi truong xay dung Viét Nam, co
thé phat trién lau dai.

C6 san pham son chuyén dung
cho tau bién.

cac dai ly s€ it nhiét tinh trong viéc
gidi thiéu san pham.

Néu khong c6 san hang trong kho
thi thoi gian nhap hang tir nudc
ngoai vé va giao cho khach hang
s& kha 1au khoang 15 dén 30 ngay.
Neén chi ban dugc cho 1 sO cong
trinh chuyén biét yéu cau cao vé
chat luong, c6 ké hoach st dung
san pham 1o rang.

San pham da dang nhiéu chirc
nang, kho nh(:), kho6 dinh vi néu ,
khong c6 chién lugc tap trung tot.

Gia thanh san pham cao.

Bén
ngoai

Co hoi

Thach thuc

Nguoi tiéu dung co1 md.
Nhu cau tiéu thu son sé gia tang.

Nhu cau thi trudng da dang, cac
san pham dac thu it d6i thu.

Diéu kién khi hau nhi¢t déi cta
Viét Nam rét can cac san pham
chdng thdm, chéng nAm méc, bao
vé bé mit. Su thanh cong cua
Kova cht yéu huéng dén co hoi
nay.

Nano 14 céng nghé mang lai nhiéu
lg1 ich nhung lai chua dugc phat
trién manh tai thi truong Viét
Nam 1a co hoi dé cong ty khai
thac thi truong va phat trién.

Thi truong canh ‘granh rat manh.‘ 5
hang son 16n chiém 65% thi phan.

2. Phan tich san pham

XxxxXxxx la don vi chuyén cung cap cac san pham son va phu gia gitp bao vé
bé mat, chong tham, chong bam ban... hang dau thé gidi.

Céc san pham cta cong ty rat da dang va chuyén biét ing dung cong nghé nano
tién tién mang dén cho cac cong trinh, vat liéu nhitng giai phap bao vé€ vuot troi.

Céc san pham chinh gém:
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e San pham xay dung voi cac dac tinh: chong tham nudc, cach nhiét, bao
vé€ gia ¢0 b¢ mat, chong bam ban.

O
©)

0 O O O O

O

@)
@)
@)

O

XxXxlix ...: ngan ngura nam mdc, tao, vi sinh vat.

XxXxlix ...: bdo v€ cac cong trinh, via he xi me‘ing, bé mat da tu
nhién khoi nAm méc, vét ban va can mudi.

XxXxlix ...: tay sach cac vét ban co dau.

XxXxlix ...: loai bo gi sit va han ché qua trinh gi sét.

XxXxlix ...: lam sach va loai bo vat li€u thtra nhu son, nhua téng
hop, keo dan, xi mang.

XxXxlix ...: loai bo va han ché sy phat trién ctia phan tring trén
gach, ngoi.

XxXxlix ...: lam sach cac vét & ban trén bé mat da cam thach, da
granit.

XxxxxxxXIxxx ...: vira trat trang tri ngoai nha gitip cach nhiét.
XXXXXXXXIXXX ...:

XxxxxxxXIxxx ...:

XxxxxXXXxX ...: ngan chdn sy an mon kim loai.

XxxxxMix ...: nang cao d§ bam dinh, d6 dan hoi, han ché nut va
giam tham nudc.

XxxxxMix ...: chuan bi bé mat, nang cao do bam dinh.

XxxxxMix ...: hop chat neo giit cho cac bé mat kém va do xop
thap.

XxxxxXxixx ...: son ddy nudc ngin can d6 4m bén ngoai va nudc
mua tham xuyén vao cht nén cong trinh, giam nirt va phong rop.
XxxxxXXixx ...: bao v¢ bé mit khoi cac vét ban va bam dinh, thi
cong nhanh chéng, an toan, khong doc hai.

XxxxxXxixx ...: phu gia nghién dung cho san xuat son mat khir
mui va tu lam sach.

XXXXXXXIXX ...: khir mui va tu lam sach.

XxxxxXxixx ...: Vec-ni khong mau dé ting cudng bao vé va ning
cao dién mao cua da va bé tong.

XXXXXXXIXX XXXXMXXXX ...: SOn chéng tham, dan hoi, khang ban,
cach nhiét cho cac bé mit nghiéng hodc nim ngang.

XXXXXXXIXX XXXXMXXXX ...: son cach nhiét.

XXXXXXXIXX XXXXMXXXX ...: son cach nhiét.

XXXXXXXIXX XXXXMXXXX ...: son cach nhiét cho kim loai.
XxxxxXXixx ...: son dung cho cac bé mit bé tong tang ham.
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XxxxxXxixx Wxxx Xxxix ...: vec-ni bao quan kéo dai tudi tho cia
bé mit gd.

XxxxxXxixx Wxxx Xxxix: vec-ni bao quan kéo dai tudi tho ctia bé
mat gS.

XxxxxXxixx Wxxx Xxxixx: vec-ni sang bong, trong suat dung cho
gd dé bao vé khoi nhudm ban va tia cuc tim.

XxxxxXxixx Wxxx Xxxixx ...: vec-ni sing béng, trong suét ding
cho gd dé bao vé khoi nhudm ban va tia cuc tim.

XXXXXXXXX ...: bdo vé& cac bé mit da cam thach, st va cac bic
tuong khoi bi v& ban.

XxxxxXxxx AquaX ...: phu gia dé san xuét cac loai son tao hat
nuéc, chdng tham.

XxXXXXXXX ...: bao vé khoi nudc cac bé mit Xép nhu xi mang, da,
tuong va vira.

XXXXXXXXX ...: chat quét 1ot chéng thAm nudce cho cac vt lidu
dang soi, vita va go.

XxxxxXxxX ...: chat 1ong dung dé lam on dinh va sira chita nhiing
bé mit xiy dung khong chic va bi mon.

XxxxxXxxx ...: chit 16ng dung dé lam 6n dinh va sitra chita nhiing
bé mit xdy dung khong chic va bi mon.

XxxxxXXXX ...: bao vé da cam thach, granit va cac da khoi nhudm
ban va dau.

XxxxXxXXxX ...: ddy nudc cho cic san pham tir dat sét nhu gach
ngoi.

XxXxXXXXxXX ...: bao vé da cam thach, granit, kinh khoi su nhudm
ban.

XxxxxXxxX ...: phu gia san xuat son gdc nude va cach nhiét.
XxxxxXxxX ...: chat bao quan gd, day nudc va dau.

XxxxxXxixIx ...: han ché sy bam dinh cua cac chat 6 nhiém, bao
vé khoi nAm méc va chit ban hitu co.

XxxxxXxixIx ...: han ché sy bam dinh cua cac chéat 6 nhiém, bao
vé khoi nAm mdc va chit ban hitu co.

XxxxxXxixlx ...: tu 1am sach bé mat kiéng.

XxxxxXxixlx ...: bao vé bé mit gach.

e San pham hang hai: gdm 23 san pham tap trung vao bao tri, lam sach, bao
vé vo tau va chdng ha.

O

Béao dudng, v¢ sinh, cham soc
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... Chét tay nhon cyc manh trong hang hai.
.. Chét 1am sach thiét bi dién cuc manh
.. Dau tham nhap.
.. Chat lam sach day tau.
.. Chét tdy gi va cdn ling c6 tinh axit.
.. Bao vé d6 bong sang bang cach day nudc.
.. Lop phu ngoai.
.. Dau cho boong tau.

o Bao vé dudi nudc

... Chat quét 16t Xxxxx ...
... L6p phu lién két Xxxxx.
L&p phii chong ha ...

L&p phi chong ha ...

L6p phu chong ha ..

L6p pha chong ha ...

o Bao vé€ bén trén mat nudc

... Chat quét 16t chong an mon, kho nhanh.

.. L&p men phu .

.. L6p phu son chéng truot.

. Son cach nhiét cho kim loai.

.. Son dan dién chan dién tir va chong phéng dién do tinh
dién .
... Chat quét 16t Xxxxx.
... Lop phu men Xxxxx.
... Lép phu Xxxxx dung trong thuc pham.
... Lép phu men khang ban, bong, mat.

3. Chién lugc kinh doanh
3.1 Pinh huwéng chién lwogc

Do ngudn luc c¢6 gidi han nén cong ty nén trong ngan han coéng ty nén tap trung
vao mot thi truong tiém nang nhat dé khai thac va hai thi truong tiém ning nhét
Vié¢t Nam hién nay 1a ...
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Nén khai thac triét dé cac thudc tinh dic thu, khac biét cua san phrflm dé
marketing va khai thac thi truong. Tir d6 tiép can thi truong, tao ra tai chinh va
ting budc phét trién mo rong. Cac tinh ning chinh cta san pham can phai khai
thac triét dé bao g@)m: chéng chay, cach nhiét, gia cd bé mat, chéng tham, tu
lam sach va lam sach bé mat, day la cac san phém rat phu hop véi diéu kién khi
hau nhiét d6i tai Viét Nam nén cong ty can phai tin dung khai thac tdi da.

Vé san pham chu lyc nén lya chon cac san phim phu gia, dung méi, son nén 13
cic san pham ma cong ty c6 thé manh dic biét 1am san pham chu dao dé tiép
can thi truong, san phém son ndi ngoai that 1a san phém phu do mau son it s¢
kho canh tranh duoc voi cac d6i thi dau nganh & phan khiic san pham cao cép
kho tinh. Tuy nhién, kha ning c6 thé pha véi cac son nudc thong thuong dé
bién cac son nay thanh son c6 tinh nang chéng tham, tu lam sach, cach nhiét
can duoc quan tam, va co thé cung cp cc son mau theo hé mau RAL khi khoéi
luong dat hang tr 1000 L.

D061 vé1 san pham danh cho tau bién 1a ...

Dé cac san pham moi tiép can dugc thi truong thi ...

Gi4 thanh san pham cao nén ddi tuong khach hang muc tiéu ...

Do cong ty khong ban hang tin dung lai 1a don vi méi tham gia thi trudng nén
néu viéc dau tu qua thap s& khong duogc cac ddi tac danh gia cao. Néu chi cd
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van phong dai dién va cho nhan vién kinh doanh di phat catalogue s€ khong
thuyét phuc duoc cac ddi tac tham gia ban hang va sir dung san pham. Do d6
cong ty can mé thém 1 ctra hang ban 16 riéng va nhap 1 sé san pham vé ban truc
tiép, nhu vay s& giup gia ting hinh anh chuyén nghiép va uy tin cua cong ty,
gitip cac d6i tac yén tdm hon khi giao dich vdi cong ty, tao thém ngudn doanh
thu, gitip cong ty nam bt thi truong t6t hon, cong ty sé chii dong thém mot dau
ra cho san pham va 1 co s& dé 1én ké hoach nhap hang truc tiép trong twong lai
vi hinh thtrc chd don hang vé méi nhap hang ciing chi nén ap dung trong thoi
gian dau khi cong ty chua nim rd thi truong chir khong thé coi 1a chién lugc dai
han.

Cong ty can phai chi trong sém co cac cong trinh mau tiéu biéu 1a co so dé tién
hanh cac hoat dong marketing-ban hang, gitp gia ting co sé thuyét phuc khach
hang sir dung san pham.

Do cong ty hoat dong trong linh vuc thuong mai nén hoat dong nhan dinh danh
gia thi truong 1a quan trong, nén doi ngli kinh doanh ngoai nhiém vu kinh doanh
con phai xay dung cac bao cdo danh gia thi trudng lam co sé dé ban giam dbc ra
cac quyét dinh chién lugc.

Cong tac logistic (kho véan) thoi gian dau cong ty ¢ thé sir dung tam mat bang
ctra hang 1am kho, hang nhap s& giao truc tiép cho khach hang théng qua cac
don vi chuyén chd. Khi thi trudng phat trién 6n dinh can xay dung hé thong
logistic riéng.

V& dai han cong ty can chi trong xay dung tét thuwong hiéu, cai tién hé thong
ban hang, hé théng logistic, hé théng quan 1y doanh nghiép... dé nang cao vi thé
doanh nghiép trén thi truong.

3.2 Tam nhin, sit ménh, gia tri cot 16i

Tam nhin: ...
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St ménh: mang dén cho ngudi dung cudi cac san pham cé chat luong cao duoc
san xuat theo cong nghé tién tién voi gia thanh hop 1y.
Gia tri ct 15i:
e Sang tao: trong quan tri, marketing, ban hang.
» Chuyén biét: cung cap cho khach hang cic san pham chuyén biét ma it c6
san pham thay thé.
e Chét luong: mang dén cho ngudi tidu dung cudi cac san pham cong nghé
cao, chat luong hang dau thé giéi.

IV. MO HINH TO CHUC KINH DOANH

Cong ty hoat dong theo m6 hinh cong ty thuong mai vdi cac hoat dong chinh
bao gdm: nhap khau va phan phdi cac san pham XxxxXxxx tai thi truong Viét
Nam.

Nhap khau Phan phoi

e San pham e Tai thj trwong
XXxxXxxx chat Viét Nam théng
lwong hang dau qua hinh thirc
thé gidi. t6 chirc ban

hang truec tiép.
% J o 7

1. Té chirc h¢ thong

1.1 Hé thong qui trinh

Hé théng qui trinh van hanh ctia cong ty theo hudng: phong marketing, ban
hang tim kiém khach hang, 1dy don hang chuyén thong tin cho phong xuét nhap
khau, phong xuat nhap khau dit hang tir dbi tic nudc ngoai chuyén vé kho Viét
Nam va giao cho khach hang. Thoi gian giao hang du kién 30 ngay.

Khach hang tiép tuc duoc chuyén thong tin phong kinh doanh chiam séc thuong
xuyén va lién tuc.

Hinh: Qui trinh té chirc hoat dong kinh doanh ciia céng ty
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Phong
arketing

F hﬁmgxnha .
khau

“

1.2 Co clu td chire

Muc tiéu chinh cuia cong ty 1a t6 chirc hé théng ban hang truc tiép theo mé hinh
t6 chirc chuan gom:

mm Phong marketing

= Phong kinh doanh

Phong ké toan hanh
chinh téng ho .
! e Phong xuat nhap

'GED

Ban giam doc

— BO phan kho

= BO phan giao nhan

Céc chirc ndng nhiém vu chinh cua tung bo phan:

e Ban giam doc:
o Chuc nang:
= Lanh dao doanh nghiép.
= T6 chire diéu hanh, quan Iy doanh nghiép.
= Pua ra cac quyét dinh, dau tu quan trong.
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o Nhiém vu:

Chiju trach nhiém hoach dinh chién luoc va ké hoach phat
trién chung cho Cong ty.

T6 chirc viée thuc hién ké hoach kinh doanh theo dtng 10
trinh dé ra.

Piéu hanh va chju trach nhiém toan bd cho moi hoat dong
cua Cong ty.

T6 chirc cac hoat dong xdy dung van héa doanh nghiép, qui
trinh hoat dong, co cAu to chuc, chire nang nhiém vu céc
phong ban...

Xay dung hé théng quan 1y doanh nghiép song song véi hoat
dong cai tién.

Thiét 1ap bo may quan 1y cip cao va timg phong ban trong
Cong ty.

Thuc hién céc hoat dong tai chinh nhu huy dong, st dung va
kiém soat von hiéu qua.

bam bao dat duoc cac muc tiéu hi¢n tai va tuong lai cua
Cong ty nhu mong doi vé ting trudng doanh sb, loi nhuan,
chat luong san pham.

Quan li nhan vién dé dam bao dat duoc hiéu qua tdt nhat.
Theo dbi viée thuc hién ké hoach va tinh hinh hoat dong cua
cac phong ban, dac biét 1a Phong Kinh Doanh va Phong
Nhap Khau.

Theo doi sat tinh hinh cong ng, chi dao cac phong ban
nghiém tuc thuc hién cong tac danh giad quyét toan du an, thu
hdi cong no.

e Phong ké toan hanh chinh tong hop:
o Chuc nang:

Theo doi quan 1y tai chinh doanh nghiép.
Sap xép quan ly ho so, tai liéu.

Soan théo céc tai liéu, biéu mau, van ban.
Thuc hién cac cong tdc nhan su.

o Nhiém vu:

Lap ké hoach tai chinh, 1én phuong 4n sir dung va huy dong
von, dam bao ngudn vén cho Cong ty hoat dong hiéu qua va
lién tuc.
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Lap bao céo luu chuyén tién té hang thang trinh Ban Giam
Péc dé chu dong trong viée ra cac quyét dinh san xuit kinh
doanh, trién khai va theo ddi cac hoat dong tai chinh, kiém
soat ngan quy.
Xay dung chinh sach chi tiéu, phan chia lgi nhuan moét cach
hop 1i nhét.
Phan tich tai chinh va dé xuat cho Ban Giam Ddc nhiing dé
xuat hop 1y nham t6i wu hiéu qua sir dung von ctua Cong ty.
Theo doi tinh hinh cong ng, va bao cao tinh hinh cong no
thuong xuyén cho Ban Giam Pdc dic biét 1a cong no co dau
hiéu phat sinh kéo dai.
bam bao thuc hién déy du cac ché do phtc lgi cho can bd
cong nhan vién.
Panh gia va trinh bay cho Ban Giam Déc vé hiéu qua cua
cac khoan dau tu trong Cong ty va cac khoan chi khac.
Lap ké hoach thu mua nguyén vat liéu, thuong lugng, diéu
phéi giam sat va thyc hién cac hop dong.
Lam dau mdi phdi hop véi cac phong chuyén mon theo ddi
va téng hop danh gia tinh hinh thuc hién cong tac hoat dong
cua Cong ty.
Quan 1y can bd, cong chirc cong tic tai phong, diéu hanh
hoat dong nodi bd phong dé hoan thanh nhiém vu dugc giao,
quan 1y ho so, tai liéu, tai san lién quan dén nhiém vy dugc
giao theo dung qui dinh.
Tuyén dung, dao tao nhan sy cho Cong ty.
Cu thé hoa viéc xay dung va phat trién hinh anh, thuong
hi¢u cling nhu van héa doanh nghiép.
Pinh ki so két, tong két qua trinh hoat dong ctua Cong ty
theo ndm/quy/thang.

Phong marketing:
o Chuc nang:

Xay dung hinh danh cong ty.
Gia tang kha nang nhéan dién thuong hiéu cua khéach hang.

o Nhiém vu:

Xay dung by nhan dién thuong hi€u hoan chinh: logo,
slogan, gia tri truyén tai, gia tri ma khach hang c6 thé cam
nhan.

Cong ty TNHH Tw Van & Dau Tw Ké Hoach Viét ] )
Dia chi: 23 Buwéng S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539




~ Lap dv an dau tw

Lap ké hoach kinh doanh
Xay dung cac tai liéu nhan dién thuong hicu.
Khoéng ngung hoan thién by nhan dién thuong hiéu theo
hudng chuyén nghiép va hiéu qua hon.
Xay dung cac chuong trinh marketing voi chi phi hop 1y va
hiéu qua cao gitip khach hang biét dén cong ty nhiéu hon.
Phéi hop chit ché véi phong kinh doanh dé xay dung cac
chuong trinh marketing hiéu qua, c6 kha ning chuyén doi
thanh don hang cao.
Dinh vi thuong hiéu ctia cong ty 1a don vi cung cip cdc san
pham son, phu gia son chat lwong hang dau thé giéi.
T6 chlic va phat trién cac kénh marketing online nhu:
facebook, g+, website, blog.

e Phong kinh doanh:
o Chuc nang:

Tim kiém khach hang.
Ho trg khach hang mua hang.
Chadm séc khach hang.

o Nhiém vu:

Chua dong tim kiém, 1én danh sach va khai thac data khach
hang tiém nang.

Xay dung va phat trién dich vu khach hang: cham soc khach
hang, duy tri mbi quan hé voi khach hang cii va cé ké hoach
tim kiém khach hang méi.

Lap ké hoach cong tac tudn/thang va thuc hién theo dung
dinh hudng chién lugc kinh doanh ctia Cong ty.

T chirc thu thap, phan tich, danh gia thong tin thi trudng va
dua ra dé xuat, kién nghi.

Thuc hién chinh sach, chiu trach nhiém vé hoat dong kinh
doanh cta Cong ty.

Phé duyét va kiém soét cac hop ddng kinh doanh theo qui
dinh cua Cong ty.

X4y dung, quan 1i va phat trién cac dai 1y ban 1é.

Lén ké hoach dinh ki thang/quy/ndm cho Cong ty va cac dai
1y ban lé.

Thu nhap, x4c minh cac thong tin quan trong vé hoat dong
cua thi truong, xac dinh phan khuc thi truong chu dao.
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= Chiju trach nhiém kiém soat chi phi hoat dong va cac khoan
ng phat sinh do hoat dong kinh doanh ma phong phu trach.
» Bao cao tinh hinh kinh doanh dinh ky thang/quy/nam cho
Ban Giam Déc.
= Phdi hop va cung cép thong tin thi truong kip thoi cho céac
bd phan c6 lién quan nhu Ban Giam Pdc, Phong Marketing,
Phong Xuéat Nhap Khau.
» Phong xut nhap khau:
o Chuc nang:
= Thuyc hién cic cong tac nhap khau hang hoa.
o Nhiém vu:
= Nhéan don hang tir bd phan ban hang, 1én ké hoach lam viéc
v6i dbi tac nudc ngoai vé viée nhap khau hang hoa.
= Lam viéc v6i ngan hang dé mo LC, dang ky giao dich dam
bao, cép tin dung, doi ngoai t¢, mua va vay ngoai t¢.
= Theo ddi va lap bao cao du béo vé ty gia ngoai té, thoi gian
giao va nhan hang hoa.
= Phan tich cac rui ro thuong mai qudc té va 1én ké hoach chu
dong phong va tranh.
e BJ phan kho:
o Chuc nang:
* Quan Iy hoat dong kho.
o Nhiém vu:
= Nhiap hang tir cang bién vé kho cong ty.
= Xuit hang cho bd phan giao nhan giao hang cho khach hang.
= Ghi chép lai tinh hinh xuat, nhap, ton kho va bao cdo hang
thang/qui/ndam cho Ban Giam Pdc, Phong Kinh Doanh va
Phong Xuat nhap khau dé co6 ké hoach chu dong kinh doanh
va nhap hang.
= Quan Iy kho ngin nip, gon gang.
= Pam bdo cong tdc an ninh va phong chay chira chay.
e B phan giao nhan:
o Chuc nang:
= Giao hang cho khach.
o Nhiém vu:
= Liy don hang can giao tir phong kinh doanh va vao kho 13y
hang giao cho khach.
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= Sip xép quing dudng di va thoi gian giao hang tdi uu nhat.

= Tai nhap kho d6i v6i cac san pham tra vé.

» Thu tién khach hang giao va giao lai cho bg phan ké toan.

= Bao quan san pham an toan tir kho dén kho hoic cong
truong cua khach hang.

= Giao tiép khach hang lich su, tao an tuong tot dep cua khach
hang vé cong ty.

2. To chirc nhan sy
Trudc mat cong ty to chirc don gidn, tinh gon nhat véi x nhan sy gom:

x Giam ddc quan 1y tong thé hoat dong cua doanh nghiép kiém truong phong
nhap khiu va truong phong kinh doanh.

x Ké toan phu trach cac nhiém vu: hd tro giam ddc cac cong tac van thu va cac
viéc 13p lai tén thoi gian, quan 1y tai chinh, quan 1y ho so tai liéu, thu hoi cong
no gidi thi¢u cong ty trén cac website, coi cura hang.

x Nhan vién k¥ thudt ban hang tai ctra hang kiém marketing online, ky thuat,
chim séc khach hang, phan tich thi truong va hd tro ban hang du 4n.

X Nhan vién k¥ thuat ban hang quan ly khu vuc, ban hang du an kiém giao hang.
Mirc lwong du kién:

Giam déc: xx triéu/thang + hoa hong ca nhan x% (hoa hong cong ty tinh cudi
qui).

K¢é toan: lwong x triéu/thang.

Nhan vién k¥ thuat ban hang tai ctra hang: lrong x triéu/thang.

x Nhan vién k¥ thuat ban hang quan Iy khu vuc ki€ém ban hang dy an: luong x
triéu/thang + hoa hong x%

Chi tinh hoa hong khi nhan vién dat t6i thiéu xx% doanh s dé ra.

Mirc lwong du kién da tinh trén mit bang luong chung cua thi trudng. Doi véi
nhan vién kinh doanh luong cao thi hoa hdng thap hon va nguoc lai, tuy nhién
phan 16n cong ty trén thi truong déu ap dung mirc can dbi giita luong va hoa
hong v6i mic lwong phd bién tir x-x triéu. Tong thu nhap nhan vién kinh doanh
can dat khoang x-xx tri¢u/thang s€ dam bao su 6n dinh nhan su cho phong kinh

doanh.
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Néu ap dung chién lugc sin dau ngudi thi hién nay cong ty chi can sin x trudng
phong kinh doanh theo hinh thtec ...

Hoa hdng kinh doanh ...

2.1 Chinh sach tuyén dung
Ul tién tuyén dung cac nhan sy c6 kinh nghiém.

Poi ngii 1anh dao cong ty co thé ap dung chién lugc ...

Trudng phong kinh doanh ...

Nhan sy kinh doanh can ...

2.2 Chinh sach dao tao

Muc tiéu dao tao ...
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Pao tao

2.3 Chinh sach dung nguoi

2.4 Chinh sach giir nguoi

2.5 Chi phi nhan sy
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3. T6 chirc marketing

4. To chirc ban hang

4.1 Pinh hwéng chién lugc

T chirc ban hang truc tiép qua cac kénh: ctra hang, dai Iy cap 1 va kinh doanh
du an.

Doi véi hé thong dai 1y s& dugc 1ay hang v6i gia net, khong ban hang tin dung.
Khach hang c¢6 nhu cau cong ty sé dit hang tir nudc ngoai giao truc tiép cho dai
ly:

Gia ban cho dai 1y = Gia Ex-Work+Van chuyén vé téi kho+Bao hiém+Cac

khoan thué+Loi nhuén du kién xx-xx%.

Muc ti€u chinh giai doan dau 1a ...
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Hoa hdng kinh doanh du kién x%.
Cic kénh ban hang chi lrc gdm:

e Hé thong dai ly.

e Nha thau xay dung, nha thau son.

e Cac dy an trong diém.

e Hbi cho, hoi thao, trién 1am nganh xay dung, bat dong san.
Trong d6 hé théng dai ly va cac du an trong diém la trong tam trong chién luoc
ban hang cua cong ty. Déi tuong nha thau chi yéu 1a thau cac dy an 16m, d6i voi
cac cong trinh xay dung nho s€ phai mua qua dai ly.

Cach thire xay dung data khach hang:

o Hé théng dai ly: ...

e Nha thau xay dyng, nha thiu son: ...

e (Céc du an trong diém: ...

e Hoi cho, hoi thao, trién 1dm nganh xay dung...: Vietbuild, hoi cho trién
lam tai cac cong vién, cong bd trén céng thong tin hoi cho, cac website
tradepro, ccevent...
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4.2 Phuong thirc to chire

T6 chirc hé thong ban hang truc tiép quan 1y theo khu vuc va theo d6i tuong
khach hang két hop vdi ctra hang. M6 hinh t6 chirc:

Name

Trrdng phong kinh
\R ¥
r\

Name
Clahang ban hang
true tifp

Name Name
Quan Iy khu vuc Quan 1#'dw an

-~
Name

Quan 1y khu vuc 1 M Nhén vien dy an

Nhan vién quan 1y khu vuc phu trach cong viée tiép xtic chao hang cac dai 1y
trong khu vuc ban hang duogc giao, chim soc va chuyén ddi khach hang.

Nhan vién dy an phu trach cong viéc di¢n thoai, gui mail cho cac cong ty xay
dung, cac don vi ¢6 nhu cau sur dung san pham cua cong ty cao nhu cac co so
van hoa, cac khéach san cao cap, resort...

Thoi gian dau trién khai kinh doanh céng ty chi tuyén x nhan vién ban hang
theo khu vuc kiém ban hang du an v61 mire luong ¢ dinh x triéu + hoa héng dé
dam bao can bang thu nhap cho nhan vién ban hang, nhan vién ban hang dugc
tu do va quyén loi nhu nhau, dugc lra kénh ban hang toi wu nhat cho minh, sau
d6 tly theo hiéu qua kinh doanh c6 thé tai bo tri cho nhan vién kinh doanh cac
kénh phan phdi phii hop nhat.

4.3. Muc tiéu kinh doanh

Muc tiéu ban hang du kién cia cong ty 13 xxx ty/thang. Tuong dwong khoang
xxxx lit son/thang.

Muc tiéu tang truéng dy kién trong 3 nam dau 1a xx/ndm. Tuong dwong nim
th hai doanh s6 ban hang du kién dat xxx ty/thang véi xxxx lit son/thang.

D061 voi ctra hang ban 1€ can dat doanh s6 xxx tri¢u/thang.
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Nhan vién kinh doanh mdi ngudi can dat doanh s6 xxx triéu/thang.
Giam doc diéu hanh can dat doanh s6 xxx tri¢u/thang.

Luu y doanh thu du kién trén 1a mirc doanh thu én dinh tinh sau 6 thang hoat
dong, vi thoi gian dau cong ty s& mat khoang 3 thang khong co doanh thu do
phai tién hanh cac cong tac chuan bi nhu thanh ldp cong ty, té chic hé thong
quan 1y... 3 thang tiép theo cac hoat dong s& bat dau 6n dinh va doanh thu du
kién s& dat khoang xx-xx% doanh thu muc tiéu.

4.4 Giai phap thuec thi

Pé dat duoc muc tiéu ban hang dé ra thi cong ty can phai tp trung hoat dong
kinh doanh vao cac khu vuc thi trudng tiém ning nhat, toc d6 xay dung tip nap
nhét, ¢6 nhiéu dv an cao cép nhat va thi truong muc tiéu ma cong ty huéng dén
trude mat 1a khu vye trung tim, khu déng, khu nam thanh phé Xx Xxi Mixx véi
cac quan 1, quan 3, quan 10, quan 4, quan 2, quan 7.

Cong ty co thé thué mat bﬁng tai khu vuc quan 2 hoac quan 7 dé vira 1am van
phong, vira 1am mit bang ban hang va kho. Trong d6 khu vuc quan 2 van uu
tién hon vi toc do xay dung dang rat nhanh.

Vi tri mé ctra hang thuan tién du kién & Quan 2 véi chi phi khoang 20
triéu/thang tiy vi tri. Co thé dé dang tiép can hang tram du an 16n nho dang moc
l1én tai khu vyc nhu: Marina Bay Thdo Dién, Water Bay Binh Khanh, SaiGon
Sports City, Eco Smart City, An Pht Complex, Venien City, Parland2,...

Ban d6: Thi truong muc tiéu duy kién
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Ho Chi
Minh City

Poi ngii nhan vién kinh doanh can phai tich cuc tiép can khach hang va chao
hang.

Nhén vién quan 1y khu vuc can phai tiép can tdi thiéu x cira hang/ngay. Nhan
vién tu 1én danh sach cac ctra hang trong khu vuc, quan 1y danh sach khach
hang truc tuyén trén google driver.

Nhan vién dyu an can phai goi it nhat xx cudc dién thoai va email chao hang
khach hang mé&i mdi ngay. Nhan vién ban hang tu 1én danh sich khach hang
muc tiéu dé chao hang béng nhiéu hinh thirc khac nhau nhu: email, dién thoai,
nhd gi6i thiu... danh sach khach hang nhén vién ban hang tu téng hop tir nhiéu
ngudn nhu website, nho gidi thiéu, mua data... ddi tugng khach hang chinh can
tiép can 1a cac cong ty xay dung, cac cong ty tu van thiét ké, chu dau tu cac du
an, khach hang xay dung biét thu...

Giam dbc ban hang truc tiép quan 1y chiu trach nhiém vé tong doanh sb ban
hang cua cong ty, truc tiép tham gia ban hang, ddc thic, quan Iy va hd trg nhan
vién.

4.5 Chi phi va hiéu qua kinh doanh du kién

Gi4 von hang ban (Gia nhap EX-WORK) dy kién chiém xx% doanh thu.
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Téng chi phi hoat dong chiém xx% doanh thu.
Téng chi phi ¢b dinh chiém xx% doanh thu.

Béang: Co cau tai chinh du kién

Chi tiéu (%) VND/thang

Doanh s ban hang

Gia EX-WORK

Chi phi van chuyén luu kho

Hoa hong kinh doanh

Chi phi nhan sy

Chi phi thué mit bang

Chi phi dién nudc, internet, dién thoai, vpp...

Gi4 ban cho dai 1y

Loi nhuén cua dai ly

Can luu y rang doanh sd nay chi 1a con sé ma cong ty udc tinh dya trén mic
tinh toan la dai ly s€ ban hang v41 muce 1g1 nhuan khoang xx%. Cong ty khong
ap dat muc gia ban hoac ty 1¢ loi nhuan cho dai Iy ma do dai 1y tu quyét gia ban
va ty 1& loi nhuan. Vi day 1a mic gia ban hoa von néu cong ty ap dat gia ban va
ty 1¢ loi nhuan thi sau ndy cong ty s& khong thé thay doi dugc.

Dbi v6i khach hang mua 1¢ thi cong ty sé ap dung muc gia ban véi ty 18 loi
nhuan xx% tuong duong v4i gia ban cua dai ly.

Pbi véi khach hang du an thi cong ty s& 4p dung murc chiét khau bac thang tuy
theo gia tri don hang va chiét khau t6i da 1a xx% khong vuot qua mic chiét
khau danh cho dai Iy.

5. To chirc hoat ddng logistics

Hoat dong kho van 1a ...
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Cong tac kho bai ...

Cong tac giao nhan hang...

Ngoai ra cong ty can phai tinh toan dé dam bao hang hoa cung cap cho thi
truong. Véi cac yéu td can tinh toan nhu: sb lugng nhan vién kinh doanh can dé
dam bao doanh s, tai chinh can dé nhap hang, thoi gian giao hang. ..

Po61 vo1 nhan vién kinh doanh s€ dua trén ké hoach nhan su va ké hoach ban
hang dé tinh toan.

Tai chinh néu kinh doanh theo hinh thuc ...

6. Cong tac du bao thi trwomg
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V. KE HOACH TRIEN KHAI TUNG GIAI POAN

1. Giai doan 1: 6 thang cudi niam 2017 (07/2017-12/2017): Pay la giai doan
dwa cong ty tham nhap thi truong.
1.1 Hoat dong trong thoi gian tir 07/2017 - 9/2017:

1.1.1 Thanh 1ap cong ty: Tim kiém mat bang phu hop tai Q.2 TP.HCM, thué
va tién hanh sira chita, nhanh chéng dua vao str dung. Song song d6, tuyén dung
nhén sy, t6 chirc hé théng quan ly, quy dinh rd nhiém vu cua tirng bd phan, to
chitc dao tao nhan vién. Déi véi nhan vién kinh doanh, yéu cau nam rd dic tinh
san pham dé tu van t6t cho khach hang. Dic biét, cong ty can quy hoach thiét
website cong ty that chuyén nghiép. Chi phi dé duy tri website ctia cong ty
khong cao nhung hiéu qua n6 dem lai v6 cung 16n, néu mot website dugc thiét
ké chuyén nghiép sé& gitip nang cao hinh anh cong ty, tao duoc long tin ddi voi
khach hang vé uy tin cong ty cling nhu chit luong san phim ma cong ty cung
cap, vi vy, day 1a mot yéu td cong ty can chu trong.

1.1.2 To6 chirc Marketing: xay dung thuong hiéu san pham viing chac trén thi
truong son xay dung Viét Nam thong qua hoat dong truyén thong online.

Ngoai ra do1 ngli nhan vién kinh doanh cua cong ty tich cuc tham gia cac hi€p
hoi, dién dan, hoi thao, hoi cho, trién lam...

Xay dung bo nhan dién thuong hi¢u dé khach hang nhan dién dugc cong ty 1a
don vi phan phdi doc quyén san pham tai thi truong Viét Nam.

Xay dung bo sale kis hoan chinh tir gigi thiéu san pham, bao gia... Ddi véi cac
ctra hang thi déu phat catalogue mién phi, @i v6i khach hang du an thi cha yéu
gri ho so mém qua mail.

1.2 Hoat dong trong thoi gian tir thang 10/2017 — 12/2017:

T6 chirc ban hang, dua san pham ra thi trudng.

1.2.1Thi trwomg muc tiéu: cac quan 1, quan 3, quan 10, quan 4, quan 2, quan 7.

Thuc hién song song phan phdi qua dai Iy va ban truc tiép dén cac thau cong
trinh.

Phan phdi qua dai 1y, giai doan nay chi tip trung vao cac dai Iy 16n, c6 nhiéu
kinh nghiém, cac dai 1y ndy thudng s& c6 d6i ngii nhan vién kinh doanh dé tiép
can, ban hang dén cac thau xay dung, chit khong don thuan chi doi khach hang
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tim dén. Trong thot gian dau, cong ty can phan bo nhan vién tu van dén cac dai
1y nay dé tu van cho khach hang vé:

+ Dac tinh vuot tro1 cta san phém

+ Cong dung dic biét cua san pham

+ Muc dich st dung

+ Céch str dung hiéu qua nhét

+ Céc chuong trinh vu dai cho khach hang va dich vu khéach hang.

Pong thoi, qua d6 ¢ thé tiép xtic véi khach hang dé danh gia xu hudng thi hiéu
ctua khéch hang.

Nhan sy phu trach s€ do hai nhan vién kinh doanh quéan ly khu vyc kiém béan
hang du an phu trach.

Bin qua cong trinh: Giam doc phu trach kinh doanh cta cong ty can hd tro
nhan vién kinh doanh tiép can cac chu dau tu va nha thau chinh cta cong trinh,
chu trong sém ¢ cdc cong trinh mau tidu biéu 13 co s¢ dé tién hanh cac hoat
d6ng marketing-ban hang, gitp gia ting co s& thuyét phuc khach hang st dung
san pham.

Dich vu tu van khach hang qua duong diy nong:

+ Tu van vé chinh sach chiét khau cho dai 1y, cach thirc lién hé cong ty lay
san pham va cac chinh sach hd tro ban hang.

+ Cong dung, dac tinh vuot trdi cia san phém

+ Ghi nhan y kién déng gop

+ Phan hdi nhimg thic mic cua khach hang.
Nhan su phu trach s€ do nhan vién kinh doanh tai ctra hang phu trach.
1.2.2 San pham: tap trung phan phdi vao nhiing san phdm ma cong ty c6 thé
manh dac biét nhu cac san phém phu gia, dung méi, son nén véi céc tinh nang
chinh: chéng chay, cac nhiét, gia cb bé mat, chéng tham, tw lam sach va lam
sach bé mat. Pay 1a cac san pham rat phu hop vdi diéu kién khi hau nhiét déi

néng am tai Viét Nam, s& giup san pham dé tiép can thi truong hon trong giai
doan dau.
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1.2.3 Chién lwoc gia: Muc tiéu chinh giai doan dau 1 gidi thiéu san pham ra thi
trudng nén cong ty chi can dat diém hoa von. Pbi vi hé théng dai 1y s€ duoc
ldy hang véi gia net, khong ban hang tin dung.

V6i ké hoach trién khai nhw trén du kién vé nhan sy, chi phi va doanh thu
nhw sau:

CHI TIEU Pon vi | Pon gia (dong) Thanh tién
Piu tu ban dau
chi phi sita chita mat bang m2
ké trung bay san pham Ké
may tinh Bo
may in Chiéc
bd ban ghé lam viéc Bo
Chi tiéu hoat dong kinh doanh Pon vi Ty 1€ (%) 6 thang 2017
Doanh thu Déng
Céc khoan giam tir doanh thu DPong
Doanh thu thuan Dong
Gia von hang ban Dong
Lg¢i nhuén gép Dong
Chi phi hoat dong Dong
) Murc
Nhén s s0 lwgng | lwong/Thang 6 thang 2017
Gidm dbc 1
ké toan 1
Nhan vién kinh doanh tai ctra
hang 1
Nhan vién kinh doanh quén ly
khu vuc kiém ban hang du an 2
Tong
Chi phi khac S6 lwong | Pon gia (ddng) 6 thang 2017
Tién thué nha 1
Tién dién 1
Tién nudce 1
Tién réc 1
Tién Pién thoai 1
Internet 1
Chi phi vin phong pham 1
Chi phi van chuyén, Ivu kho
Chi phi khac
Téng
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2. Giai doan nam 2018:

2.1 Tir 01/2018-06/2018:

Trai qua giai doan dau thadm nhép thi trudng, cong ty d3 phan nao nam bat dugc
xu huéng thi truong. Tuy nhién, cong ty van chua thyc su hiéu rd thi trudng nén
giai doan nay 1a giai doan cong ty tiép tuc thuc hién nhimg hoat dong dugc trién
khai tai giai doan 3 thang cubi nim 2017. Pong thoi, tong két danh gia so bod
nhiing thong tin thu thip duogc tir thi trudng dé co nhing diéu chinh va bd sung
cho chién lugc néu can thiét.

Mo rong pham vi chao hang dén cac dai 1y, ddy manh viéc tiép can cac chii thau,
nha thau chinh cic cong trinh xdy dung, ban hang truc tiép dén cac cong trinh
xay dung. Tuy nhién, nhan vién kinh doanh can san loc, danh gia, lya chon
nhimg khach hang tiém ning nhét, tip trung cham séc, xuc tién ban hang tao
doanh thu cho cong ty, khong kinh doanh dan trai, thiéu trong diém, tén ngudn
luc ma khong hiéu qua. Pé thuc hién tét nhiém vu kinh doanh, mdi ngdy, nhan
vién kinh doanh dy an va quan 1y khu vuc déu phai di thuc dia, tiép can truc
tiép khach hang dai Iy dé nam bat tinh hinh kinh doanh khach hang, ciing nhu
khao sat tinh hinh xay dung cila cic cong trinh trong khu vuc va dé ra ké hoach
tiép can véi chu thau. Nhan vién kinh doanh tai cira hang can tim kiém thong tin
cua khach hang tur internet, danh ba doanh nghiép...1én danh sach khach hang
can lién hé ctia mdi ngay.

Poi ngii nhan vién kinh doanh hang thang déu phai xdy dung cac bao cao danh
gia thi truong dé ban giam ddc co co so nhan dinh tin hiéu thi truong, nham
diéu chinh b6 sung chién lugc kinh doanh kip thoi, phit hop dién bién thi truong.

Tang cudong xay dung, quang ba thuong hiéu san pham trén thi trudng bang cac
hoat dong online marketing va tich cuc tham gia cac hi¢p hoi, dién dan, hoi thao,
hoi chg, trién 1am. ..

San pham: m& rong gidi thiéu cac san pham khac cia cong ty, dic biét 1a san
pham vé cong nghiép tau thuy.

2.2 Giai doan 6 thang cudi nim 2018 (07/2018-12/2018)

Thoi gian ndy hoat dong cong ty di di vao 6n dinh, cong ty di twong dbi hiéu rd
vé thi truong. Tién hanh tong két, danh gia hoat dong cong ty trong 6 thang dau
nam 2018, nhan dinh vé do 16n cua thi truong, nhitng thi truong ngach can khai
thac, san phdm ndo cta cong ty duoc khach hang don nhan nhidu. Qua do, cong
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ty ¢6 nhimg diéu chinh, bd sung chién lugc hoat dong ciia cong ty trong thoi
gian téi.

Luc nay, cong ty di co thé nam rd duoc chu ky dat hang cua khach hang, cong
ty s€ chu dong ké hoach nhap hang trudc. Bén canh do, 1én ké hoach dau tu cho
hoat dong kho véan ctia cong ty, dam bao hang hoa day du dé phuc vu cho thi
truong, dap ung tot cac nhu cau khach hang, mang dén su hai long cho khach
hang. Py 1a yéu té rat quan trong, gop phan thic ddy gia ting doanh s ban
hang cua cong ty. Pong thoi, ddy cling chinh 13 budc tao nén ving chic cho
viée xtc tién m& rong hoat dong thuong mai cua cong ty trong nam 2019.

Chién hrge gia: trong giai doan nay, chién lugc cong ty van la ap dung chiét
khau thwong mai cao cho dai 1y (khoang xx% doanh thu), muc tiéu kinh doanh
clia cong ty trong giai doan ndy van chi can dat diém hoa vén, dam bao cho viéc
dua san pham tham nhap sdu rong ra thi trudng.

Du kién doanh thu va chi phi hoat dong cua ndm 2018 nhu sau:

Két qua san xuét kinh doanh hang
nam Nam 1 Ty 1¢/Doanh thu

CHI TIEU

Doanh thu

Céac khoan giam tir doanh thu

Doanh thu thuin

Gia von hang ban

Loi nhugn gop

Tién thué nha

Tién dién

Tién nudc

Tién rac

Tién Pién thoai

Internet

Chi phi van phong pham

Hoa hong kinh doanh

Chi phi van chuyén, Ivu kho

Chi phi khac

Chi phi nhan su

Téng chi phi

Loi nhuan trudc thué

Thué thu nhép doanh nghiép
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Khau hao tai san

Loi nhuén sau thué va khau hao

3. Giai doan nam 2019:

Co thé xem day la giai doan 2 cua du an, giai doan xuc tién mo rong hoat dong
ctia cong ty. Thoi diém ndy, cong ty di ¢ thé tao 1ap cho minh mang luéi quan
hé tot véi dai 1y, ctra hang va cac nha thau xdy dung. Nam bat duoc nhu ciu cia
thi truong ddi voi san pham cta cong ty. Dua trén nhimg nhu cau tiéu thu san
pham thuc té tir thi truong trong giai doan 2017-2018, ciing nhu nhitng du bao
xu hudng thi truong, cong ty 1én ké hoach chu ky nhap hang cta cong ty, khi c6
duoc ké hoach 18 rang, cong ty c6 thé chu dong du bao nhitng rui ro phat sinh
va c6 bién phap phong trach trudec.

Kénh phén phdi: thoi diém nay cong ty can thay doi ty trong doanh thu tir cac
kénh phan phéi. ...

Chién lwoc gia: ...

DPé mo rong hoat dong cua cong ty, cong ty tién hanh khao sat thi trudong, tim
kiém mat bang thuan loi dé md thém mot cira hang trung bay, ban hang. Tuyén
thém nhan sy, t6 chic dao tao, dua vao hoat dong.
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Trong tat ca cac giai doan hoat dong cta cong ty, cong ty can luén chu trong
duy tri viéc xay dung thwong hiéu, quang ba san pham dén cong chung.

Vé6i ké hoach trién khai nhu trén dy kién vé nhan s, chi phi va doanh thu

giai doan nay nhu sau:

CHI TIEU Pon vi Pon gia (dong) Thanh tién
Piu tw ban dau

chi phi sita chita mat bang m2

ké trung bay san pham Ké

may tinh Bo

may in Chiéc

b6 ban ghé lam viéc Bo

Xe chiéc

Chi tiéu hoat dong kinh doanh Don vi Ty 1€ (%) Niam 2019
Doanh thu Déng

Céc khoan giam tir doanh thu Dong

Doanh thu thuan Dong

Gia von hang ban Dong

Loi nhuén gép Dong

Chi phi hoat dong Dong

Loi nhuin truéc thué

Nhan sy s6 Irong Mirc lwong/Thang Nam 2019
Gidm dbc 1

ké toan tong hop 1

ké toan tai ctra hang 1

Nhan vién kinh doanh tai ctra hang 2

Nhan vién kinh doanh quan 1y khu

vuc kiém ban hang du an 4

Tai xé xe tai giao hang 1

Tong

Chi phi khac S6 lwong Pon gia (ddng) Nim 2019
Tién thué nha 2

Tién dién 2

Tién nuéc 2

Tién réc 2

Tién Di¢n thoai 2

Internet 2

Chi phi van phong pham 2

Hoa hong kinh doanh

Chi phi van chuyén, Iuu kho
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Chi phi khac (Bao gém ca khiu hao)

Tong

VI. PHUONG AN TAI CHINH
Du toan tai chinh cia cong ty trong vong S nam hoat dong.

1.Chi phi dau tw ban dau:

GIAI POAN 1 (TU 07/2017)
Thoi
gian
. khau .
So Thanh hao phén bo
Chi tiéu DVT | luwgng | Don gia tién (nam) hiang nam
chi phi sita chita mat bang
thué m2
ké trung bay san phim K¢
may tinh Bo
may in Chiéc
bd ban ghé lam viée Bo
TONG
GIAI POAN 2(NAM 2019): mé rong hoat
dong kinh doanh ctia cong ty
Thoi
gian
khau o
) . hao phan bo hang
Chi tiéu DPVT | Solwgng | Pon gia Thanh tien (nam) nam
chi phi stra chira mat
bang thué m2
k¢ trung bay san
pham Ké
may tinh Bo
may in Chiéc
b6 ban ghé lam viéc Bo
Xe chiéc
TONG

Tinh hinh khau hao dwoec tinh toan phéan bo cho 5 nim hoat dong:

Nam 0 Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
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2. Chi phi nhan sy: (dwgc tinh toan cho mét thang)

GIAI POAN 1 (TU 07/2017)

hoa hong kinh
So Miic . doanh
STT Vi tri lwong lwong/Thang Thanh tién (%doanh thu)
1 | Giam doc
2 | ké toan
Nhan vién kinh doanh tai ctra
3 | hang
Nhan vién kinh doanh quan ly
4 | khu vyc kiém ban hang dy an
Téng
GIAI POAN 2 (NAM 2019)
) hoa hong kinh
So Mike ] doanh
STT Vi tri lwong lwong/Thang Thanh tién (%doanh thu)
Gidm dbc
ké toan tong hop

3 | ké toan tai ctra hang

Nhan vién kinh doanh tai ctra
4 | hang

Nhan vién kinh doanh quén ly
5 | khu vuc kiém ban hang du an

6 | Tai xé xe tai giao hang

Téng

Ghi chii: chi phi nhan sy s& du kién s& ting xx% moi nam.
3. Chi phi khac trong hoat dong kinh doanh:

Trong giai doan 1: + Chi phi hoa hong kinh doanh dy kién chiém xx% doanh
thu.

+ Chi phi van chuyén luu kho chiém x% doanh thu .
+ Chi phi khac s& chiém x% doanh thu.

Trong giai doan 2: + Chi phi hoa hdng kinh doanh du kién van chiém xx%
doanh thu.
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+ Chi phi van chuyén luu kho du kién giam x% doanh thu
xubng con x% doanh thu. Do cong ty di dau tu xe van chuyén riéng.

+ Chi phi khac s& van chiém x% doanh thu.

GIAI POAN 1 (TU 07/2017)

STT | Chi phi S6 lwgng | Pon gia Thanh tién

Tién thué nha

Tién dién

Tién nudc

Tién rac

Tién Dién thoai

Internet

Chi phi vén phong pham

Hoa hdng kinh doanh

O (0N OO LD WIN |-

Chi phi van chuyén luu kho

=
o

chi phi khac (bao gdbm khau hao)

Téng chi phi hang thang

GIAI DOAN 2 (TU NAM 2019)

STT | Chi phi S6 lwong | Pongia Thanh tién

Tién thué nha

Tién dién

Tién nudc

Tién rac

Tién Dién thoai

Internet

Chi phi van phong pham

Hoa héng kinh doanh

O |00 | N[O (L[S W (N (-

Chi phi van chuyén luu kho

=
o

chi phi khac (bao gdbm khau hao)

Tdng chi phi hang thang

4. Doanh thu va gia von du kién: (chon nim géc dat 100% du kién 1a nam
2018)

CHi TIEU THANG NAM TY LE (%)

DOANH THU
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CAC KHOAN GIAM TRU DOANH
THU (chiét khau throng mai)

DOANH THU THUAN

GIA VON HANG BAN

LO1 NHUAN GOP

5. Ké hoach kinh doanh trong 5 nim

NAM 0 (6
THANG
CUOI NAM

CHI TIEU 2017) NAM 1 NAM 2 NAM3 NAM4 NAMS5
Doanh thu
Cac khoan giam
tr doanh thu
Doanh thu
thuin

Gid von hang
ban

Loi nhuan gop

Tién thué nha

Tién dién

Tién nudc

Tién rac

Tién Pién thoai

Internet

Chi phi van
phong pham

Hoa hong kinh
doanh

Chi phi van
chuyén, luu kho

Chi phi khac
(Bao gom ca
khau hao)

Chi phi nhan su

Tong chi phi

Loi nhuan trude
thue

Thué thu nhap
doanh nghiép

Khau hao tai san
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Lgi nhuén sau
thueé va khau
hao

6. NGAN LUU CUA DU AN:

Chi tiéu Nam 0 Nam 1 Nam 2 Nam 3 Nam 4 Nam 5

Ngin luu vao

Doanh Thu

Kh4u hao

Ngan lwu ra

Chi dAu tu

Chi phi hoat
dong

Vén lwu dong

Chénh 1éch vén
luu dong

Thué

Ngan luu rong

Ghi chu:

- Nhu cau vén luu dong du kién sé& chiém khoang xx% doanh thu/nam.
- Suét chiét khau doanh nghiép la xx% va thué thu nhap doanh nghiép 1a
xx%.

7. PANH GIA HIEU QUA DU AN:

PP (thoi gian hoan DPP (thoi gian hoan
NPV IRR vén khdng chiét khau) vén c6 chiét khiu)

VII. CAC PHUONG AN DU PHONG VA THAY THE

1. Phwong an thay thé vé thi trwomg muc tiéu.

Sau giai doan dau trién khai du an tiép can thi truong, khi két thuc giai doan 1
(6 thang cudi ndam 2017), cong ty tién hanh tong két tinh hinh, danh gia hiéu qua
trién khai du an, trong truong hop cong ty nhan théy viéc trién khai du 4n tai thi
truong thanh phd Xx Xxi Mixx khong dat hiéu qua do viéc cong ty khong hiéu
1o thi trudng, din dén viéc kho tiép can, trién khai du an khong hiéu qua. Cong
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ty ¢6 thé can nhic dén phuong an thay thé 1a chuyén doi thi truong muc tiéu tir
thi truong thanh phé Xx Xxi Mixx chuyén sang trién khai thi truong Xx Xxi.
Tan dung loi thé 1 chi doanh nghiép di c6 su am hiéu d6i véi thi trudng Xx
Xxi, hi¢n tai da c6 van phong dai di€én hoat dong tai do, cong ty cod diéu chinh
chién luge kinh doanh nhu sau:

Thay vi nhu dy kién ban dau, cong ty s& diy manh trién khai hoat dong tai thi
truong thanh phd Xx Xxi Mixx vé6i 10 trinh, giai doan 1(07/2017): cong ty s&
mé mot ctra hang ban 1¢, trung bay va ban hang truc tiép voi nhan sy 5 nguoi.
Vira thhuc hién ban hang qua cira hang, dai Iy cip 1 va ban truc tiép vao cac
cong trinh. Giai doan 2 (2019): s¢ mé rong hoat dong kinh doanh, vo6i viéc md
thém mdt cura hang ban 1¢, tuyén thém nhan sy, dau tu cho hoat dong kho van,
day manh hoat dong thuong mai cua cong ty. Véi thi truong muyc tiéu van la
thanh phd Xx Xxi Mixx va céc tinh lan cén.

Luc ndy cong ty s& chuyén phuong an thanh, giai doan 2 cta cong ty sé bat dau
tir dau nam 2018, v&i viec mé rong thi truong muc tiéu ra Xx Xxi, béng viéc
tién hanh mé mét cura hang ban 1¢ tai Xx Xxi, tuyén nhén sy, trién khai dua san
phém tiép can thi truong Xx Xxi, song song van duy tri hoat dong tai thi truong
thanh phd Xx Xxi Mixx.

Muc tiéu cta viéc thay d6i thi truong muc tiéu, 1a nham giup cong ty sém dua
dugc san pham gia nhp thi truong, tao ngudn tai chinh cho cong ty hoat dong.
Tuy nhién, vé lau vé dai, theo nghién ctru va du bao cua cic chuyén gia, thi
truong thanh phé Xx Xxi Mixx voi tbe do tang truong nhanh, manh cua thi
truong xay dung, van 1a thi truong day trién vong, c6 nhiéu tiém ning cho su
phat trién ciia cong ty. Vi vdy, cong ty can thiét phai co su kién tri tao lap thi
truong tai thanh phdé Xx Xxi Mixx, di timg budc viing chic cho sy phat trién
bén viing, 1au dai cta cong ty.

Duy kién tai chinh cho phuong 4n nay clia cong ty ciing gidng nhu du kién tai
chinh trién khai tai khu vuc thanh pho Xx Xxi Mixx.

2. Phuong an thay thé vé chién lwgc kinh doanh.

Véi chién luoc kinh doanh du kién ciia cong ty 1a 4p dung hinh thic “...” véi
dai 1y phan phdi, theo timg don hang cu thé, cong ty khong ap dit mic gia ban
hoac ty I¢ 191 nhuan cho dai ly ma do dai 1y tu quyét gia ban va ty I¢ lgi nhuan.
V6i hinh thtirc mua ban nay, cong ty sé& khong tén nhiéu cong stc trong viéc
quan 1y, giam sat gia ban san pham cua dai 1y, quan 1y tinh toan tai chinh cong
Coéng ty TNHH Tw Van & Dau Tw Ké Hoach Viét
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ty dé dang. Vé phia dai Iy cling s€ thich hinh thirc nay, vi ho dugc chu dong
trong hoat dong mua ban, véi co sé san co, ho khong mét nhiéu chi phi cho mdi
déng doanh thu ting thém, nén loi nhuan dem lai tr mdi d(‘Sng doanh thu tang
thém déu 1a loi nhuan rong. Vi vay ho sin sang chao gia san pham rat thap dé
déy manh doanh thu. Tuy nhién, c6 mdt diém bat loi trong hinh thirc mua ban
nay, d6 1a d& dang dan dén sy loan gia cua san pham trén thi trudng, vi véi muc
chiét khdu cao gan tuyét dbi cho dai Iy khi dwa san pham gia nhép thi trudng, thi
bién d6 dao dong cua gia khi canh tranh ban gitra cac dai Iy 1a rat cao (6 mirc xx%
gi4 niém yét san pham, trong khi gia von san pham chi chiém xx% gia niém yét)
khi khong c6 su kiém soét gia ban trén thi trudng. Tham chi, ...

Nhu vay, phuong an dugce dé xuét thay thé cho Phuong 4n trén nhu sau: khi bt
dau dua san pham ra thi trudng, cong ty phai chu dong kiém soat gia ban d6i dai
Iy phan phdi bang cach, khi dit mbi quan hé mua ban véi dai 1y, hai bén can ky
mot hop dong nguyén tic quy dinh nhiing diéu khoan chung, trong d6 quy dinh
rd vé gia ban san pham dén nguoi tiéu dung cubi cing phai nam trong bién do
cho phép ctia cong ty ...

Va vé 1au dai, ¢é ddy manh doanh thu béan tir cac dai 1y, cong ty c6 thé thay d6i
hinh thirc chiét khiu, cong ty khong thuc hién chiét khdu tung lan theo don
hang ma chiét khau theo doanh s6 ban, véi mdi mic doanh thu dat duoc ...
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Vé kénh phan phdi, cong ty nén day manh ...

Vi ké hoach nhan sy va tai chinh du kién dé trién khai cho cac giai doan thuc
hién cua dy an, hoan toan du diéu kién d¢ thuc hién dugc phuong an nay.

Theo phuong an tai chinh du kién, doanh sé ban hang duoc tinh toan véi gia
thiét 12 ban toan bo cho dai 1y, v&1 mire chiét khau cao (hoa von trong mot nam
rudi dau gia nhap thi truong, va loi nhudn chi dat chua td1 xx% doanh thu cho
cac nam sau do) nhung phuong an di dat hiéu qua. Nén trong thuc té trién khai,
néu cong ty co thé ...

VIIL. QUAN TRI RUI RO

Céc rui ro chinh trong qué trinh van hanh hoat dong kinh doanh cua cong ty bao
gom:

1. Khong ban dwec san pham

Viéc mot cong ty khong ban dugc san pham co rat nhiéu nguyén nhan nhung
tyu chung van 1a: san pham cong ty cung cap khong dung nhu cau thi truong,
nhitng dich vu cong ty mang lai khong théa man dugc khach hang. Phuong
phap tiép cén ban hang chua hiéu qua, hodc thi trudng kinh doanh da bdo hoa
nhu cau d6i san phim ma céng ty cung cip... Dé khic phuc diéu ndy, nhan vién
kinh doanh can phai di thuc dia nhiéu, tiép xuc truc tiép vo1 khach hang, trao
d6i, va nam bat dugc dung nhu cau cua khach hang tir d6 bao cdo lai v6i Ban
giam d6c dé co nhimg diéu chinh, bd sung chién lugc kinh doanh phu hop, dap
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mg dGng nhitng gi thi trudng can. Hodc diéu chinh thi truong muc tiéu néu can
thiét.

2. Thi trudong bat dong san phat trién cham lai kéo thi trudong son xudng
doc

Thi trudng son phu thudc rat nhidu vao thi truong xay dung nén néu thi trudng
xay dung phat trién cham lai thi thi truong son khong tranh khoi viéc bi anh
hudng. Vi vy, nhan vién kinh doanh va ban giam dbc can thiét phai lién tuc
nghién ctru vé tinh hinh thi trudng, dinh ky hang thang déu phai téng hop, danh
gia xu hudng cia thi truong dé kip thoi nam bt nhitg chuyén bién thi truong
dé cong ty c6 thé chii dong diéu chinh chién lugc kinh doanh phu hop véi dién
bién thi truong.

3. Ty gia ngoai té chénh l¢ch bat lgi cho cong ty

Rui ro hbi doai 1a mot riii ro thudng tryc d6i véi ca doanh nghiép xuét khau va
nhap khau. Néu tinh toan khong chinh x4c bai toan nay, doanh nghiép c¢o thé bi
thua 15. Tuy nhién mét tin hiéu dang ming 1a trong nhitng nim gan day, do
chinh sach diéu tiét va quan 1y ty gia hdi dodi cua Viét Nam kha 6n dinh, chiing
ta da thu hat duoc mot lwong 16n kidu héi tir nude ngoai chuyén vé ciing nhu tir
hoat dong xuat khau nén cic ngan hang ciing da hd tro doanh nghiép giai bai
toan vé ty gia. Cong ty co thé thuc hién viéc mua ban cac hgp dong tuong lai vé
ty gi4, hop dong quyén chon théng qua ngan hang...

4. Poi tac giao hang chim hoic truc tric trén dwong di:

Trong qua trinh thyc hién hop dong, cong ty nén thuong xuyén kiém tra, kiém
so4t tinh tuan thu chung cia hop dong, ndm bat kip thoi dién bién dé dua ra
nhitng diéu chinh hop 1y. Pong thoi, cong ty nén mua hop déng bao hiém d6i
v6i cac hop dong nhap khau hang hoa. Nhu vdy, khi c6 tén that xay ra, doanh
nghiép c6 thé ngay lap tirc khiéu nai, va nhan tién bdi thuong bu dip nhimg tén
that phat sinh.

5. Pdi tac dat tién coc nhung khi giao hang thi thanh toan chiam tré lam
anh huéng dong tién ciia cong ty.
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6. Lanh dao thiéu quyét tAm trong viéc trién khai, trién khai lau ngay
khéng c6 tién trién

*#* 1 8O THONG TIN, NOI DUNG, SO LIEU VA HINH ANH DA BUQC KE HOACH
VIET LOC BOT HOAC PIEU CHINH NHAM MUC DICH BAO MAT THONG TIN.

##% TA] LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC PiCH
THUONG MAL

Céng ty TNHH Tw\/én & Dau Tw Ké Hoach Viét ] )
Dia chi: 23 Buwéng S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539




