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GIOI THIEU

Theo thong ké ctia Tong cuc Thong ké Viét Nam thi hién nay Viét Nam ¢
khoang 15,3% dan so tuong duong vo1 khoang 13,77 trigu nguoi la nguol
khuyét tat.

Khuyét tat du voi nhiéu hinh thirc va mic dd khac nhau nhung déu ¢6 dic
diém chung 1 c6 mot hodc nhiéu khiém khuyét vé mat thé chat va tinh than.
Diéu nay lam anh hudng dén kha ning lao dong va sinh hoat binh thuong
ctia ngudi khuyét tat.

Trong diéu kién nudc ta hién nay con nghéo, chinh sach hd tro ciia nha nudce
cting chi ho trg dugc 1 phan thi viéc huy dong cac ngudn luc xa ho1 dé cung
chung tay ho trg nguo1 khuyét tat la viec lam can thiét.

Qua tim hiéu cta chiing t6i hién nay hoat dong tir thién hd trg ngudi khuyét
tat chu yéu 1a ting hd vé mat vat chat chtr chua co nhiéu hoat déng hd tro tao
cong an viec lam cho ho, tirc 1a dua cho ho “con cd”. Chung toi mudn 1am
nguoc lai ho trg nguoi khuyét tat “can cau” dé ho co thé tu kiém séng, tu
vuon 1én bang chinh strc lao dong cua minh.




GIOI THIEU

Cac giai phap co thé tao ra cong dn viéc 1am 6n dinh cho ngudi khuyét
tat gom:
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= T6 chirc hoi chg ban hang thudng nién.

= Pay manh quang ba san pham trén cac phuong tién truyén thong,
internet, bao dati....

= Khuyén khich cac don vi ban hang hd tro cac trung tdm ban hang.

= Nghién ctru thi truong dé san xuat san pham da dang phu hop véi
thi hiéu thi truong, phu hop véi nhu cau nguoi tiéu dung.

= Nang cao ning luc san xuat bang cach day nghé va nang cao trinh
do td chirc cua cac don vi.




Y TUONG TO CHUC HOI CHQ

Hién nay trong ca nudc da co nhiéu don vi hd tro tao cong an viec lam cho nguoti khuyét tat nhu: cac doanh
nghi¢p xa ho1, cac trung tam bao trg tré em va nguoi khuyét tat, cac trung tam day nghé cho ngud1 khuyeét
tat. ..

Tuy nhién kinh phi hoat dong chinh cta cac don vi nay van phuy thudc vao su ho tro cta nhirng nha hao tam.
Viéc to chirc san xuat mai chi dung lai 0 chd san xuat do thu cong va nhirng san pham don gian, san xuat
qui mé nho, dau ra khong 6n dinh nén hiéu qua san xuat kinh doanh van chua dang ké. Cong an viéc lam
ctia nguodi khuyét tat van rat bap bénh.

Véi quan diém “tao cong an viee lam on dinh cho nguoi khuyét tat 1a viéc lam tir thién ¢ ¥ nghia nhat”
ching to61 mong muon to chire hoi cho tir thién thuong nién nham gop phan:
" Thuc day ticu thu san pham do ngudi khuyét tat san xuat.
= Két no6i cac don vi san xuat voi don vi phan phoi.
= Xay dung nhing diém mua hang uy tin grap nguot tiu dung co thé dé dang mua dugc hang hda do
nguoi khuyét tat san xuat.
= Tim ra nhitng giai phap hiéu qua hon nita dé hd trg nguoi khuyét tat.

Chi phi t6 chtrc hoi chg duge quyén gop tir cac doanh nghiép, cac to chirc va cac nha hao tAm. Chi ¢ cac
doanh nghiép, cac trung tam hoac truong hoc s dung lao dong la ngud1 khuyét tat trén dia ban TP.HCM va
cac tinh 1an can ma&1 duge tham gia ban hang tai ho1 chg va khong phai dong bat ky khoan phi nao.



MUC TIEU TO CHUC HOI CHQ

Vi nhitng ¥ tudng nhu trén, chiing t6i mong mudn dat dugc nhitng mue tiéu nhu sau:

= Pay manh tiéu thy san pham do nguoi khuyét tat, tré em mo coi san xuat.

= Két noi cac trung tdm bao trg va nha hao tam.

= Két n6i cac trung tAm va cac doanh nghiép ban hang.

= Thuc day x3 hoi y thirc hon vé viée hd tro cac trung tdm bao trg trong viéc san xuat va ban hang.

= Tao ra nhitng dia diém uy tin dé két noi gitup nhitng nha hao tdm c6 thé dé dang mua hang do cac trung
tdm bao tro td chrc.

" GOp phﬁn vao vi¢c tao ra cong an vi¢c lam , phat trién kinh té x4 hoi.

= Chia sé cac hoan canh khéng may man tai cac Trung tdm Bao trg xa hoi.

= Tro gitp co s& vat chat cling nhu tu van , hd trg phuong phap muu sinh cho nguoi khuyét tat.

= Xay dung mot cong dong noi cac thanh vién c6 théng tin day di, cap nhat dé trao doi chia sé vé nhirng
truong hop can su giup dd.




THONG PIEP MARKETING

Tan nhung khong phé, mét thé giéi binh ding

Nieém tin va song co0 trach nhiém
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THOI GIAN VA DIA PIEM

-

KE HOACH TRIEN KHAI

Chiing t6i dy kién t0 chirc hoi cho mdi ndm 1 lan. Nam dau tién du kién to chitc vao ngay 18/04/2015 véi
lich trinh lam viéc cu thé nhu sau:

S6 |Ngay thang Noi dung
TT
1 |1-8/11/2014 Lién hé hoi bao trg tré em va nguot khuyét tat TP.HCM

Tham quan cac trung tdm bao tro tré em va ngudi khuyét tat, tham cac trudng dao tao nghé cho nguoi khuyét
tat... d€ nam bat tinh hinh san xuat va tiéu thu san pham tai cac don vi.
Trao do1 y tuong to chirc hoi trg va thong nhat thuc hién.

2 |9-29/11/2014 Lap ké hoach t6 chirc chi tiét
3 130/11-7/12/2014  |Lam viéc lai voi hoi bao tro tré em va nguoi khuyét tat TP.HCM vé ké hoach t6 chirc chwong trinh, thong
nhat chuong trinh hanh dong.
Xin phép t6 chirc hodi cho.
Lién hé thué vj tri to chic.
4 130/11-27/12/2014 | Kéu goi cac doanh nghiép, co quan, t6 chirc tai trg cho chuong trinh.
5 |28/12/2014- Tap hop doi hinh c6 dong
09/02/2015 Lién hé moi nguoi noi tiéng lam dai s tir thién
Thué don vi to chic sy kién
6 |10/02/2015- Tam ngung cong viée nghi tét am lich (19/02)
28/02/2015
7 101/03/2015- Cong tac chuan bi
16/04/2015
8 [17/04/2015 Dung rap, san khau, gian hang
9 |18/04/2015 Hoi cho dién ra

Keét thie hoi cho
Hop tong két kinh nghiém va ké hoach cai tién




THOI GIAN VA DIA PIEM

THOI GIAN TO CHUC HOI CHQ

Hoi cho duge té chitc vao ngay 18/04/2015 ding “Ngay ngwoi khuyét tit Viét Nam”. Cong tac chuan bi
dugc bat dau tir ngay 17/04/2015. Su kién hoi cho ngay 18/04/2015 dién ra theo lich du kién nhu sau:

Thoi gian N1 dung
7h00-9h00 Chuén bi hoi cho( giing bat, to chitc gian hang, don hang, bd tri
gian hang...)
9h00-10h00 On dinh ('don khach, tiép don cac don vi bao trg, cac don vi
truyén thong.)
10h00-11h00 Khai mac hoi cho
M¢ chua cho khach tham quan mua hang
11h00-13h00 Giao luu cac gian hang, giao luu cac doanh nghi€p dai 1y ban
hang va don vi san xuat.
13h00-17h00 T6 chire cudc thi sang tao danh cho ngudi khuyét tat.
Trao giai thuong cho cac nhan va don vi Xuat sac.
17h00-18h30 Ho1 thao ban vé giai phap “day manh tiéu thu san pham va tao
cong an viéc lam On dinh cho nguoi khuyet tat”
18h30-20h30 Ban dau gia tir thién ung ho nguoi khuyét tat
Chuong trinh ca nhac
Bé mac hoi chg

Thoi gian duoc sap xép dé cac don vi san xuat c6 thé dé dang tham gia hoi cho dong thoi phu hop véi diéu kién stre
khoe cua nguoi khuyét tat.




THOI GIAN VA BIA PIEM

PIA PIEM TO CHUC

Pia diém to chirc dw kién:

Nha van hoa thanh nién - 04 Pham Ngoc Thach P. Bén Nghe Q.1

Dia diém du phong:

Khu vuc hoé Ban Nguyét - Phtt My Hung q7

Trung tam ho1 nghi White Palace - 194 Hoang Van Thu Q.Phu Nhuan

Nhirng dia diém du ph(‘)r}g khéc,nhu’: nha van hoa cac quan, cac san van dong nhu san Hoa Lu, san van dong quan khu 7, san van
dong Phu Tho, Dinh Thong Nhat, cac trirong dai hoc ¢6 khuon vién 16n nhu dai hoc bach khoa, dai hoc khoa hoc tu nhién, dai hoc

su pham, hoic nhitng dia diém khac c6 dién tich phu hop v6i quy md tir 100 gian hang trd 1én
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CAC HOAT PONG CHINH

Ngoai hoat dong ban hang hoi chg con co 1 s6 hoat dong khac:
= Pau gia tir thién ting hd ngudi khuyét tat.
= Cac cudc thi sang tao vdi1 cac hoat dong da dang nhu: v€ tranh, cac san phém tur giéy, tir tre, tir dat sét...
thuc hién.
= Chuong trinh két ndi cac doanh nghiép, dai Iy ban hang véi cac trung tim san Xuat.
= Giao luu toa dam vé “day manh tiéu thu san pham va tao cong an viéc 1am 6n dinh cho ngudi khuyét tat”

v BO VAN HOA, THE THAOC A By LicH
SaN CHI DAO DAN SO, AIDS WA CAC VAN DE XA O\ TRUONG DAI HOC VAN HOA HA NOI
AN VIR

do nguoi khuyét tat



KE HOACH MARKETING

PAI SU TU THIEN

Pé dam bao lwong khach tham quan hoi trg ding nhu du kién thi chiing to1 du kién moi 1 ngoil sao noi tiéng cua Vi€t Nam lam dai
st tur thién cho chuong trinh.
Dé trd thanh dai st tir thién ctia chuong trinh thi ca si ciing phai c6 nhimng diéu kién nhat dinh:
= C6 luong ngudi hAm mé nhiéu va 6n dinh.
= Hoat dong nghé thuat nghiém tic, khong scandal.
Cac nghé si dugc huéng dén 1a: nghé si hai Hoai Linh, ca si Cam Ly, MC Tran Thanh

Nhirng nghé si c6 lwong like nhiéu nhat facebook

Ho6 Ngoc Ha
Minh Hing

MC Tréin Thanh
Chi Pu

Dong Nhi

Khéi My

Son Tung M-TP
Ho6 Quang Hiéu
Vo Hoai Linh

0 1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000 7,000,000
Thong ké ngay 10/11/2014



KE HOACH MARKETING

PAI SU TU THIEN




KE HOACH MARKETING

TO CHUC POI TINH NGUYEN

Cac ban sinh vién tinh nguyén tham gia vao cac hoat dong marketing dé lam tang luong khach tham quan
hoi cho bﬁng cac hoat dong thiét thuc sau:

= K&u goi1, gi61 thiéu chuong trinh té1 ban be chung treong va cac truong dai hoc lan can khac

= Quang céo trén internet va cac cong dong mang xa hoi

= T6 churc tu van va phat 10.000 to roi tai 4 ngd tu quanh khu vuc dién ra hoi cho trong vong 2 ngay trudc

khi khai mac ho1 cho.

= H6 trg treo biang ron va cac poster tai khu vuc cho phép

= San sang hd tro, gitip d& nhitng ngudi khuyét tat khi co su co xay ra

* Tham gia vao cac hoat dong van ngh¢ tao khong khi dong vui tai hoi cho

T T




KE HOACH MARKETING

PON VI BAO TRO THONG TIN

Nham gia ting hiéu qua truyén thong, kéu goi nhiéu nguoi quan tdim dén viée hd tro nguoi khuyét tat hon ching t6i kéu goi cac
don vi truy€n thong lam don vi bao trg thong tin cho hoi cho.

DAI TRUYEN HINH VIET NAM ViV

DAI TRUYEN HINH TP HCM Ll

. o3 >,
KENH TRUYEN HINH 02 TV —]

W AT MO

r—

KENH TRUYEN HINH INFO TV TV|

TAP CHI PROVEN TRADE CONTACTS Tr;&'('&nam
TAP CHI TRADEWINDS !rudeﬂinds’

TRUNG TAM THONG TIN CONG NGHIEP VA THUONG MAI - BO CONG THUONG(VITIC)

TAP CHi SUC KHOE & D01 SONG

TAP CHI SUC KHOE GIA DINH SUC KHOE




KE HOACH MARKETING ; *

BANNER, POSTER, TO PHUON, TO ROI

Banner, poster dugc treo ¢ céng, tal cac gian hang trong hoi chg, san khau chinh.

To phudn treo doc theo 20 cot dién 2 bén duong ta1 khu vuc té chirc hdi cho 1 tuan trudce khi hoi chg dién
ra.

In 10.000 to roi to chie 1am 4 d6i tinh nguyén phat va tu van tai céac 4 nga tu gﬁn khu vuc dién ra hoi cho.
Tat ca banner, poster, to phudn, to ro1 déu co6 in logo cua don vi t6 chirc, don vi truyén thong, don vi tai tro.

CO, PHUON DUNG CHO HOI THAO KHU vVUC

TAI TRO VANG
SAMSUNG Dm

TAI TRO BA
Husoft

=)



KE HOACH BAN HANG

Chi s0 Don vj tinh Chi tiéu
Chi tiéu ban hang

S6 don vi tham gia hoi cho du kién Pon vi

Doanh thu ban hang trung binh VND/DPon vi
Doanh s6 ban hang trung binh San pham

Gia ban trung binh VND/San pham
Tong doanh thu VND

Tong doanh s6 San pham

Chi tieu marketing

S6 nguodi tham gia hoi cho Nguoti

Ty 1€ nguo1 mua/nguol tham gia %

Doi tuong truyén thong Nguoi

Ty 1 nguoi tham gia/ngudi duge truyén thong | %

Chi tiéu du phong

S6 nguoi tham gia toi da Nguo1

Doanh so ban hang toi da

San pham




CONG TAC TO cHUC

SODO TO CHUC

Ban to chuc

Ban giam sat
thuc hién

Pon vi1 to
churc

Po1 an ninh

D1 thi cong

P o1 hau can

Po1 tinh
nguyen

Do1 tuyén
truyén co
dong

P o1 hau can

Pon vi lap ké
hoach




CONG TAC TO CHUC
NHIEM VU CAC BO PHAN

Ban to chirc

Lén y tuong, cach thire to chirc.

Diéu phdi hoat dong tong thé.

Keé€u goi va nhan tai tro.

Thué cac don vi chuyén trach thuc hién du an va ctr nguot t6 chirc bd phan giam sat thuc hién.

B0 giam sat

Thay mit ban to chirc giam sat hoat dong cta cac don vi chuyén trach.

Xir 1y cac van dé phat sinh trong tham quyén va ho trg cac don vi chuyén trach 1am viéc dung chitrc ning cia
minbh.

Béo cao cho ban to chirc vé tinh hinh thuc hién va cic van dé phat sinh.

Don vi 1ap ké hoach
Lén k€ hoach thuc hién chuong trinh. ,
Dicu chinh k& hoach cho phu hgp vdi tinh hinh thuec té.

Pon vi td chirc
Chiu trach nhiém t6 chirc tat ca cac hoat dong trong chuong trinh.
T6 chirc cac b phan chirc nang: ddi an ninh, doi thi cong



CONG TAC TO CHUC

NHIEM VU CAC BO PHAN
Doi tinh nggyén
Ho trg ban to chirc thuc hi¢n chwong trinh.

Ho tro tuyén truyén co dong cho chuong trinh va phoi hop véi don vi to chire thuc hién cac hoat dong hau
can thong qua 2 d6i: tuyén truyén va hau can.

Doi an ninh
Phu trach an ninh khu vuc dién ra hoi cho.

Doi thi cong
Lap rap bang hi¢u, banner, to phudn, cong, rap, san khau, gian hang...
Thao do cong trinh lién quan sau hoi cho.

Pji tuyén truyen co dong

To chirc thanh cac nhdm nho hoé trg ban t6 chirc trong hoat dong truyén thong dén cac truong hoc, cac nhom
tur thién khac.

Tham gia vao cac hoat dong marketing khac: facebook, treo to phudn, phat to roi...

Pji hau cin

Thuc hién céc hoat dong ho trg hdi cho nhu: an toan phong chéy chita chay, C'Qip cuu,y té Am thanh, 4nh
sang, gir xe. ..



QUAN TRI RUI RO

Do chuong trinh duoc to chtre 1an dau nén ban t6 chirc da dé xuat phuong an to chirc véi qui mé vira phai cac chi s6 déu duoc
diéu chinh theo hudng bat loi nhat nham dam bao cong tac t6 chirc va moi viéc dién ra thuan lgi, cac muc tiéu dé ra déu dat duoc
nhung do 1an dau t6 chirc nén cac rui ro ¢6 thé phat sinh ngoai du kién 1a diéu kho tranh. Viéc xac dinh trude cac rai ro va phuong
4n phong tranh s& gitip hoi chg dién ra thuan loi hon.

Rui ro tai chinh

Tai chinh huy dong khong du.

Néu viéc huy dong tai chinh tir doanh nghiép khong du dé to chitc hoi cho thi Ban To Chire s& tién hanh huy dong thém tir céc ca
nhén, cac nha hao tam, cac don vi tir thién. .. Trong trudng hop van chua giai quyét duoc van dé tai chinh Ban T6 Chirc ¢6 thé
tinh dén phuong an thu hep hon nita qui mé to chtrc hodc san sé tai chinh véi cac don vi tham gia.

Riii ro to chirc

Nguoi tham gia qua it

bé dam bao luong nguo1 tham gia nhu ké hoach dé ra thi Ban T6 Chuc dé rad giai phap:

1. Pé ra cac muc tiéu rat thap dé dam bao muc tiéu van dat duoc trong cac tinh huong bat loi.

2. Kéu goi 1 ngudi ndi tiéng tham gia lam dai st tir thién cho chuong trinh va tién hanh nhitng hoat dong kéu goi fan cta nguoi
noi tiéng tham gia.

3. T6 chuc doi tinh nguyén la doan thanh nién cac truong dai hoc tién hanh cac hoat dong tuyén truyén kéu goi sinh vién cac
truong dai hoc tham gia.

4. T6 chirc hoat dong marketing chuyén nghiép: facebook, bao chi, truyén hinh. ..

Nguoi tham gia qua dong
Do muc tiéu dé ra 1a thap nhat nén neu trong trueong hop thuan loi, nguoi tham gia qua dong do hoat dong truyén thong hiéu qua
c6 thé tré thanh thach thirc vé mat to chirc. Pé khong bi dong trong tinh hudéng nay thi cac giai phap chuan bi sau 13 can thiét:



QUAN TRI RUI RO ;; %

1. Thong nhat ké hoach véi cac don vi tham gia hoi cho chuan bi sdn hang hoa dé trong tinh hudng thuén loi van dam bao hang
hoa.
2. Chuan bi du phong thém 1 hodc 2 khu vuc 1an can véi khu vue dang dién ra hoi cho

B6 tri khéng gian khdng khoa hoc

Pé dam bao viéc to chirc hoi cho dién ra thuén loi, dap ting dugc yéu cau cua ngudi tham quan 1an cac don vi tham gia thi ngoai
viéc tham khao kinh nghiém céac don vi td chire hoi cho trén dia ban TP.HCM Ban T6 Chtrc con thué don vi td chirc su kién uy tin
¢6 nhiéu kinh nghiém dé dam bao héi cho dién ra tot dep nhat.

An ninh trat tuw khong tot
Do s6 nguoi tham gia hoi chg kha dong nén nhitng rii ro vé mat an ninh hoan toan c6 thé xay ra nén viéc to chirc tot do1 an ninh
s€ gitp dam bao tinh hinh trong tam kiém soat khi co su ¢c6 xay ra.

Thoi tiét khong thudn loi

Troi mua c6 thé 1am anh hudng dén sb luong khach tham gia hoi cho nhung thang 3 14 thoi diém kha ning xdy ra mua kha thap
tuy nhién don vi to chtrc van can phai theo ddi tinh hinh thoi tiét va c6 phuong an du phong néu cé dién bién bat thuong.

Phong chdy chita chay ciing 1a yéu t6 ma don vi to chirc phai dam bao.

Rui ro khac

Khéng xin dwoc gidy phép té chire hdi cho

Ruii ro nay it c6 kha nang xay ra nhung dé dam bao xin phép thanh cong thi Ban T6 Chirc s& lién hé 1am viéc véi tat ca cac bén
lién quan va 1én ké hoach kha thi dé dam bao kha ning xin phép thanh cong.

Doi tdc hodc nha tai tro thay doi vao phiit cudi
Dy phong va tim ki€m nhiing do61 tac va nha tai trg uy tin



CHI PHI TO CHUC

BANG CHI PHI

Chi phi chuan bi (di lai, xin phép t6 chirc, lién hé cac
don vi, tim kiém dia diém, luvong nhan vién, t6 chic
hoat dong...)

Thué mat bang

Chi phi in an gom: to roi, poster, banner. ..

Chi phi thué don vi t0 chitc sy kién gom thué

hé thong anh sang, chi phi.dung gian hang, chi phi
lap dat duong day dién, va thong tin lién lac, lap dat
cac thiét bi k¥ thuét

Chi phi thué nguoi noi tiéng lam dai st cho chuong
trinh

Chiphi do an udéng hd tro cac ban sinh vién tinh
nguyén, nguoi khuyét tat va cac nhan vién

Chi phi ho tro cac don vi tham gia hoi cho di lai
Chi phi lap du an




CAC PON VI THUC HIEN

Pon vi to chirc:

Ho1 bao tro ngudi tan tat va tre em TP.HCM
Pon vi dong to chire:

VIC Communications

Hoi dong nhan dan TP.HCM

S¢ lao dong thuong binh TP.HCM

Hoi bao trg nguoi khuyét tat va tré¢ em TP.HCM
Pon vi lap ké hoach:

Ké Hoach Viét Group

Pon vi to chire s kién:
Don vi bdo trg thong tin:
B4o Tién Phong online, VTV , kénh truyén hinh O2 TV

Don vi tai tro chinh:

Don vi tai tro phu:

Nha tai tro
cua cac du an tw thién, ¢

CANIETIITE

CO QUAN NGON LUAN CUA BO CONG AN
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PHU CHU ; '*

##% 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH DA PUGC KE HOACH VIET LOC BOT
HOAC PIEU CHINH NHAM MUC PICH BAO MAT THONG TIN.

*** TAT LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC biCH THUONG MAL.



