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I. GIOI THIEU CONG TY

Gioi thiéu

Tén cong ty: CONG TY TNHH XXXXX XIXXX
- Tén giao dich:

- Thanh 1ap: Ngay

- Nhan su:

- Giam d6c: Ong

- Tru s& chinh: Xxxx X, Thanh phé Hd Chi Minh
- Website:

- bién thoai:

- Fax:

- E-mail:

Tam nhin

Str ménh

Véi cac nguon luc ddi dao, tai chinh virng manh, kinh nghiém va uy tin trong linh vuc dich vu
du lich, moi quan h¢ bén viing véi cac doi tac 16n, doi ngli nhan vién nang dong va chuyén
nghiép, chung t6i luén nd lwc mang dén cho khach hang nhiing san pham du lich gia tri nhat.

Gia tr1 cot 161

Tubn tuan tha cac quy chuin va cam két chét lvong da cong b v6i khach hang.
Xem chat luong dich vu va su tién ich ctia khach hang la ti€u chi hang dau trong cac dinh hudng
va hoat dong kinh doanh ctia cong ty TNHH XXXXX XIXXX.

II. Y TUONG KINH DOANH
1. B6i canh

TP HCM lai 1a trung tam van hoa, chinh tri, kinh té hang dau ca nude nén nhu cau di lai
cua nguoi dan rat 16n

Nhu ciu di du lich xuit phat tir Sai Gon ngdy cang gia ting v6i cac tiéu chi gia ré,
nhanh, xe dep...

Co sO vat chat ha tang, hé thong dudng bé mé rong, phat trién, hién dai

Cong ty TNHH Tu Van & Dau Tu K& Hoach Viét
Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP HB Chi Minh
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2. Co hgi va y twong

Tir bdi canh di phan tich, Giam Pdc Cty di nhin thiy kha rd co hoi kinh doanh tir thi
truong nay, Giam Pdc quyét dinh 1én phuong an dau tu, kinh doanh van tai xe du lich va
ngoai ra kém theo dich vu taxi Uber dé tao dong thu 6n dinh giai doan dau

M0 hinh kinh doanh uber cua cong ty khong méi, d2 c6 cac ca nhan hodc cong ty thuc
hién nhung nhu cau cta thi truong 1a van c6 va dang phat trién. Cong ty s& xdy dung
dich vu chim séc khach hang véi chét lugng tot hon ddi thi nham 16i kéo khach hang
vé Vi cong ty .

Xe taxi 1a xe du lich loai 7 chd ngdi, thwong hiéu ford everest 2010 hodc Chevolet
Captiva 2010: hanh khach hién nay c6 sy chon lya kha k¥ va doi hoi tién nghi cao, ho
thich sy rong rai, thoai mai, thodng mat, sang trong,...

Cung cach phuc vu chuyén nghiép, kip thoi, chu dao, nha nhan, ton trong khach hang,...
Gid cude hop ly .
Pua rudce khach tan nha .

Hoat dong tir 10 gid sang dén 22 gio dém mdi ngay: hanh khach hién nay thuong c6
khuynh huéng di sém hodc chiéu tdi vi khong khi mat diu

Hanh khach di xe chu yéu sdng tai cac quan cia TPHCM.
III.PHAN TiCH THI TRUONG
1. Khach hang muc tiéu

Nhitng khach hang sinh séng tai Xxxx X noi riéng va tai cic quan khac noi chung cta
TPHCM c6 nhu cau di tham nguoi than, di ddm cudi,di an tiéc.... 1la doi twong c6 nhu
cau su dung dich vu nhiéu nhat va la doi tuong khach hang chinh ma cong ty hudng dén.

Nhiing nguoi dan sinh sdng quanh khu vyc ma cong ty to chire dich vu.

Ngoai ra cong ty ciing cho thué xe dich vu dé dap tng cac nhu cau thué xe di du lich tai
Sai Gon va di cac tinh

Khach hang str dung dich vu Uber thudc gidi tré, thich cong nghé, str dung Smartphone
2. Qui mo thi trwong

2.1 Tong quan vé Xxxx X -TPHCM

* Tong dién tich ty nhién: 36 km?

* Dan s6 nam 2010: 274.828 ngudi

* Nhitng loi thé ciia Xxxx X:

Cong ty TNHH Tu Van & Dau Tu K& Hoach Viét
Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP HB Chi Minh
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- Co s vat chat, hé thong cau duong hién dai

Xxxx X ¢6 vi tri dia Iy kha quan trong véi vi tri chién lugc khai thac giao thong thuy va
b6, 1a ctra ngd phia Nam ctia Thanh phd, 14 cau ndi mé hudng phat trién ciia Thanh phd
v6i bién Dong va thé gidi Cac truc giao thong 16n dia quan quén nhu xa 16 Bac Nam,
duong cao téc Nguyén Vin Linh. Séng Sai Gon bao boc phia Dong véi hé thong cang
chuyén dung, trung chuyén hang ho4 di nudc ngoai va nguoc lai, rat thuan loi cho viéc
phét trién thuong mai va vén tai hang hoa ciing nhu hanh khach di cac ving lan cén.

Pai 16 Nguyén Van Linh 12 truc giao thong ndi két cac tinh Pong bang song Ciru Long
qua TP.HCM dén céc tinh mién Pong hay néi chung 13 cac tinh thudc ving kinh té trong
diém phia Nam. Béi v6i TP.HCM, dudng Nguyén Vian Linh gop phan giai téa ch tic
giao thong khu vuc phia Nam, dac biét 1a cac phuong ti€n van tai, hang hoa ra vao Cang
Sai Gon dong thoi 1a truc giao thong do thi phuc vu cho ndm cum phat trién caa PMH
ndi riéng va cho toan khu Nam ndi chung

* Pac diém dan cu tai Xxxx X:
-Khu vuc nhi€u nguoi nude ngoai sinh song

-Trinh d van hoa cao, st dung céc thiét bi, smartphone cao cap, tiép can cac cong nghé
nhanh chéng.

-Mtrc thu nhép cao

4. Rui ro kinh doanh

Nhing rii ro chinh ma cong ty c6 thé gap phai bao gom:
4.1 Nguy co xay ra tai nan

Kinh doanh van tai 1a linh vuc c6 nhiéu rui ro song tai nan giao thong 1a rii ro 16n nhat
va hién hitu nhat ma cac cong ty van tai phai doi mat.

Bién phap :

Cty phai c6 chinh sach tuyén dung 14i xe nghiém ttc

Cty phai ra ndi quy nghiém khic, ché d6 thuéng phat 14i xe minh bach
4.2 Rii ro canh tranh

TPHCM hién nay 1a 1 thi truong canh tranh khéc liét, qui mo thi truong gidi han nén
viéc ¢6 qua nhicéu doi thu canh tranh tham gia trén thi truong s€ lam cho thi truong bi
chia nhd. Qui md thi trudng giam sut cé theé [am gidam manh doanh thu ctia cong ty.

Bién phap :
Cty can c6 ké hoach dai han vé marketing dé duy tri lugng khach hang hién c6

Diéu chinh gi4 vé ludn canh tranh véi thi trudng

Cong ty TNHH Tu Van & Dau Tu K& Hoach Viét
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Cung cach phuc vu chuyén nghiép
4.3 Rii ro trong quan ly nhan su:

Trog tinh hinh hién nay, yéu t rui ro khac can luu y 12 viéc quan 1y doi ngi lai xe lam
sao c6 y thic dao duc, tuan thu luat giao thong trong khi tac nghiép trén dudong vi sy an
toan ctia hanh khach va ban than, ngian chan nhitng hanh dong tiéu cuc vé tién phat doc
duong va quan 1y s6 luong hanh khach trén xe, tiéu cuc trong thay thé vat tu hu hong, ...

Bi¢n phap:

Cty phai ban hanh chinh sach tuyén dung va ddo tao i xe bai ban, khoa hoc

Tuyén dung nhing l4i xe c¢6 trinh d6 van hoa chuyén mon cao, dao duc tot, nhiét tinh.
Cty phai c6 chinh sach luong thuéng minh bach rd rang

4.4 Phuc vu khong tét mat uy tin véi khach hang

Do chi phi van tai rat 16n nén s6 lugng khach hang mdi chuyén c6 tinh quyét dinh ddi
v6i doanh thu va lgi nhuan, néu mat uy tin véi khach hang c¢6 thé lam giam so luong
khach hang tir d6 sut gidm doanh thu va lgi nhuén cua cong ty.

Bién phap:
Xay dung van hoa cong ty van minh, lich stt, hién dai
4.5 Gia nhién liéu tang cao:

Pay 14 rui ro thuong xuyén, toan bd nganh véan tai déu bi anh huong, Ban Linh Pao
Cong Ty can quan tam dén dong thai cua doi thu, néu ho tang gia dé bu chi phi, Cong Ty
can thyc hién mot trong hai diéu:

e Tang gia vé theo tinh hinh chung ctia nganh dé bu chi phi, hoic
e Giif nguyén gia vé hodc tang thap hon dbi thir\

4.7 Phong cach quan ly gia dinh nhé 1€, khong khoa hoc:

Do viéc st dung nhan sy 1a nguoi trong gia dinh, ho hang, méac du c¢6 trinh d¢ van hoa
va chuyén mén cao nhung rat d& bi nhim 1an giita chirc ning quén tri cong ty va quan Iy
theo gia dinh.

Bién phap:

Nghiém tac ban hanh cac quy ché hoat dong, quy trinh 1am viéc, ndi quy cong ty, ché do
thuong phat minh bach, rd rang

4.8 Riii ro vé tinh phap ly:

Trong truong hop kinh doanh dich vu Uber s& gip tré ngai trong viéc phap 1y gdbm thué,
cac quy dinh kinh doanh loai hinh van tai ndy, thuong xuyén bi kiém tra gidy phép kinh
doanh

Bién phap

Cong ty TNHH Tu Van & Dau Tu K& Hoach Viét
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Cap nhét cac thong tin phap luat méi nhat vé loai hinh kinh doanh nay dé c6 huéng giai
quyét hop 1y nhat
IV.KE HOACH NHAN SU

1. Co céu to chire

Giam doéc

NV: tryc dién thoai+kinh
doanh+marketing+diéu
vant+cham soc¢ khach
hang

Bang: S6 lwgng nhén vién dy kién

Vi tri
TP.HCM

Giam doc

Nhan vién

Tai xé

Tong

Bang lwong du kién (VND ):

Chirc danh Duy kién tién lirong/thang
Gidm Déc

Nhan vién

Luong khodn 50% doanh
thu gop ( doanh thu gdp 1a
doanh thus au khi da trir
20% cho Uber)

Tai xé

3.Ké hoach trién khai nhén su:

- Trudc ngay khai truong mot thang, dang béo tin tuyén dung nhan vién, tai xé

Cong ty TNHH Tu Van & Dau Tu K& Hoach Viét
Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP HB Chi Minh
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- Trudc ngay khai truong 15 ngay, hoan tat tuyén dung va co cdu nhan su toan
cong ty.

V. KE HOACH KINH DOANH

1.Céc gia dinh ban dau

Ponvitinh  S6lwong Pon gia (VND)  Thanh tién(VND)

Sb lwong xe Everest 2011 Cai 2

Vay ngan hang 70% gia Cai 1

tri chiéc xe

Tu thanh toan Cai 1

Lai vay/nam Cai 1

Gia cudc (VND) km 1

Luong khoan lai £

xe/chuyén (VND) Chuyen !

Quang duong Everest km 130

chay

Pinh mtc quang dudng

thay nhét bao dudng dinh km 5.000

ky

Dinhmite quang diong km 300.000

sua chira 16n

Pinh mirc ti€u thu nhién e

liéw/100km Litxding &

Dinh muc quang duong - 46.800

thay 10p xe

Dinh mtc chi phi stra 50% Chi

chita thuong xuyén VND phi stra
chia lon

Dil;lh n’n'rc chi phi stra VND 60% khau

chira 16n hao

Pinh mirc khau hao xe Nam 5

Binh muc khau hao tai san Nim 5

c0 dinh

2. M6 hinh kinh doanh dich vu taxi Uber

Uber 1a dich vu két nbi giira cac chu phuong tién, tai xé v6i ngudi can di xe dudi dang mét ing
dung di dong. Khéac véi hinh thirc goi taxi don thudn, lugng xe ctia Uber c6 rt nhidu xe sang va
chi hoat dong khi dugc dit trude thong qua tng dung. Vi mét sb dic diém riéng, ing dung nay
khong phai 1a dbi thu tryc tiép ciia nhitng dich vu goi taxi méi xuét hién tai Viét Nam nhu
GrabTaxi va EasyTaxi. Theo du kién, cong ty kinh doanh dich vu taxi theo géi Uberblack

Website: http:
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Loai xe
Trong tat ca cac goi dich vu ctia Uber thi UberX 1a goéi c6 gia cudc ré nhat nho vao viéc sir dung
cac xe nho va c6 gia ré hon.

Dong xe UberX bao gom cac dong xe hang nhé 4 chd ngdi c6 chi phi thap, tiét kiém bao gdm
Kia Morning, Kia K3, Huyndai 110 hay Toyota Yaris, Toyota Vios, Ford Fiesta, Honda City. Pai
dién cua Uber cho biét, nhitng chuyén di uberX s& duoc cung cip bdi cac ddi tac 1ai xe co dy du
diéu kién vén tai theo quy dinh cta phap luat va chi dao cua Chinh pha Viét Nam.

Phan loal cac dong xe tham gia van chuyén thanh
5 loal

-

uberBLACK uberX

Nhimg'¢hiéc xe sedan 4 Cac xe nho, tiét kiémkang

chojké caxecaocapnhu @& co chiphi dijaire nhat

Mercedes hay BWM nhu Honda Fit} Toyota
Prius

-

uberTAXI uberLUX

Danh cho nhimg tai xé taxi( | Cac xe siéu sang kiéu
muon tham gia hé thong BWM series 7, Audi
Uber A8 trg lén

uberSuUV
Dath cho xe SUV 6 chd
p: :

enoacnviet.com mal: contact(@

cong t
Pia chi:
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Gia cuoc
HANOI iy oy
uberX uberBLACK
Cudc CoBan

5.000d

khi bt dau chuyén di

Maéi Km
Moi Phat

N

TPHCM - ﬁ ~

uberX uberBLACK uberEXEC

Er:at:é(t:::: :huyén di |
. N
Cudic T6i Thiéu |

Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539

theo thoi gian

Cudic Toi Thiéu
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VI.KE HOACH TAI CHINH
Cong ty du kién mirc vén dau tu cho du an 13 xx ty dong, von chu so hiru 12 xxx triéu
ddng va vay von ngan hang 1a xx triéu dong v6i mirc 131 sut trung binh 13 xx%/ nim

Chi phi dau tu tai san c6 dinh

''Danh muc chi phi Pon vitinh  S6 lwong |"Pon gia (VNP)  Thanh tién(VND)
bat coc thué nha Théang 7,500,000
Chi phi stra chira, trang

P A " £ m2 -
tri ndi ngoai that
Bang hiéu Bo 1,000,000
May vi tinh dé ban Bo 2,000,000
May in Cai 1,000,000
Bang Vi‘ét Cai =
P%lan mém quan ly ban B5 1,000,000
hang i
Ban ghé nhan vién Bo 1,000,000
Bo ban ghé tiép tin Bo :
Tua dung ho so B 1,000,000
May lanh Bo -
Ban ghé tiép khach B9 1,000,000
Céc trang thiét bi khac
(dién thoai ban, giéy in, Bo6 500,000
muc, khay ho so...)
Tong 16,000,000

Chi phi dau tw mua xe

Danh muc chi phi Pon vitinh  S6lwong Pon gia (VNP)  Thanh tién(VND)
Tam tng mua xe

Everesidfil1 Xe 399.000.000
Phu phi mua xe Xe 60.000.000
Tong

Chi phi dau tu ban dau

Danh muc chi phi Thanh tién (VND) Ghi chu
Dau tu tai san c6 dinh 16.000.000

Dau tu mua xe 459.000.000

Voén du phong 436.000.000

Dy kién chi phi phét sinh

D1c1.1Avu thanh 1ap doanh 5.000.000

nghiép

Tong chi phi ban dau 900.000.000

Cong ty TNHH Tu Van & Dau Tu K& Hoach Viét
Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP HB Chi Minh
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Du bao doanh thu nam th 1

Danh muc kThénh ;I'hénh
: tien/thang tién/nadm

Doanh thu 90,000,000 | 1,080,000,000

Xe Everrest | VND 90,000,000 | 1,080,000,000
Gid von ( chia 20%
AoWber) 21,600,000 | 216,000,000

Xe Everrest | VND 18,000,000 | 216,000,000 | GV=20%*DT
Doanh thu gép 72,000,000 | 864,000,000

Xe Everrest | VND 72,000,000 | 864,000,000 | LNG=80%DT

Du bao doanh thu qua ciac nam (VND)

Thoigian  Nim 1

Doanh thu | 1,080,000,000 | 1,188,000,000 | 1,306,800,000 | 1,437,480,000 | 1,581,228,000
Ty 16 gia 20% 20% 20% 20% 20%

von

Gia von(

chia 20% 216,000,000 | 237,600,000 | 261,360,000 | 287,496,000 | 316,245,600
cho Uber)

gggnh“an 864,000,000 | 950,400,000 | 1,045,440,000 | 1,149,984,000 | 1,264,982,400
T st I 80% 80% 80% 80% 80%
nhuén gdp

Gia dinh doanh thu ting 10% mdi nim do ting gia cudce
Khéu hao tai san c6 dinh va khiu hao xe qua cic nim (VND)

Thoigian  Nim 1

Khau hag

tai san ¢ 3,200,000 3,200,000 3,200,000 3,200,000 3,200,000
dinh

fila“ haQ 91,800,000 91,800,000 91,800,000 91,800,000 91,800,000
Tong 95,000,000 95,000,000 95,000,000 95,000,000 95,000,000

Béang phan tich chi phi qua cac nam

Thanh S
tién/théng tidn/nim Chichu
1.Chi phi nhéin sw 5.000.000 60.000.000
Nhaén vién | Nguoi 5.000.000 60.000.000
Luong
i % g7 khoan 50%
Tai x€ | Nguoi o iliudn
rong
2.Chi phi qudn ly 12.100.000 | 145.200.000
Giam doc | Ngudi 2.000.000 24.000.000

Cong ty TNHH Tu Van & Dau Tu K& Hoach Viét
Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP HB Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0903.349.539
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Tien dién, nuéc | vND 2.500.000 30.000.000
Internet,Dién thoai,VPP | VND 100.000 1.200.000
Thué van phong Cdi 7.500.000 90.000.000
3.Chi phi ban hang
Marketing
Quaéng cao Facebook | Cai 0 0
Bio hiém bit budt
TNDS/2xe/nam
Xe Cai 166.667 2.000.000
Stra chira 16n/2xe/nam
60% khau hao co ban Xe
Stra chira thwdmg
xuyén/2xe/nam
50% chi phi stra chira
16n Xe
Chi phi nhién
liéu/2xe/thang
Trung binh
13.193.700 | 158.324.400 | mdt xe chay
Xang Lit 130km/ngay
Chi phi thay nhét bao
dudng dinh
ky/2xe/thang
Dung tich
Nhét dong co SAE 50 | Lit 156.000 1.872.000 | budng nhét:
4 lit
Chi phi 16p/2 xe/nim
Xeco 4
Thay 4 b6 16p/lan |  Bb 666.667 8.000.000 | banh - 4 bo
16p
Chi phi ngoai/2xe/nam
Xe Cai 3.333.333 40.000.000
Chi phi diang
kiém/2xe/nim
300,000 d/lan | lan 100.000 1.200.000
Thué mén bai/
2xe/nam
2,000,000 d/lan | Lan 333.333 4.000.000
Chi phi ciu
dudng/xe/thang
15.000 d/lan | Lan 120.000 1.440.000

Bang ké qua hoat dong kinh doanh nim 1

Danh muc “\\‘" Thanh tién/thing Thanh tién/nim ‘

A Doanh thu gp 36,000,000 432,000,000
cong ty

B. Chi phi 30,930,667 362,637,000

1.Chi phi marketing 0 0

2 Chi phi nhén su 5,000,000 60,000,000

3.Chi phi quan ly 10,100,000 121,200,000

4 Khau hao 7,916,667 95,000,000

Cong ty TNHH Tu Van & Dau Tu K& Hoach Viét
Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP HB Chi Minh

Website: http://kehoachviet.com
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5.Chi phi 13i vay 7,758,000 84,565,000
6.Stra chira 16n
7.Sura chita thuong
xuyén )
8Nl bao dnbmg 156,000 1,872,000
dinh ky
9.L6p Xe
10.Dang kiém
11.Mbn bai
12. Bao hiém dan su
C. Loi nhuéan truée
thué chua tinh tién 5,069,333 69,363,000
gdc ng ngan hang i
D. Doanh thu tai xé
(50% doanh thu £6p) 36,000,000 432,000,000
E. Chi phi 21,313,700 255,764,400
1.Nhién liéu 13,193,700 158,324,400
2.Chi phi lam lu4t 2,000,000 24,000,000
3,Chi phl nigedi { taf 6000000 72000000
nan, hu héng)
4.Cau dudng 120,000 1,440,000
. Lt nhign rirde 14,686,300 176,235,600
thué
G. Loi nhuan trudc
i 1131 X 7,343,150 88,117,800

Bang ké qua hoat dong kinh doanh tir nim thi 2
Danh muc

A. Doanh
thu gdp cong
ty

~ Nam 2

.(Nam 4 Nim 5

Nam 3

B. Chi phi

1.Chi phi
marketing

2 Chi phi
nhan sy

3.Chi phi
quan ly

4 Khau hao

5.Chi phi lai
vay

6.Stra chtra
16n

7.Sua chira
thuong
xuyén

8.Nhét bao
dudng dinh
ky

Cong ty TNHH Tu Van & Dau Tu K& Hoach Viét
Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP HB Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0903.349.539
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9.Lop xe

10.Dang
kiem

11.Mo6n bai

12. Bao hiém
dan su

C. Loi nhuan
trudce thue

chua tinh

tién gbc no

ngan hang

D. Doanh

thu tai xé

(50% doanh

thu gop)

E. Chi phi
1.Nhién liéu
2.Chi phi
lam luat
3.Chi phi
ngoai ( tai
nan, hu
héng)
4.Cau duong

F. Loi nhuan

trude thué

G.Loi nhuan

trude thué 1

tai xé

Hang thang cong ty phal tra tién gbc cho ngan hang 1a xxx triéu dong trong vong x
nam, nguon tra tién gdc cho ngan hang dugc cong ty tra bang ngudn doanh thu tir
phuong an kinh doanh nha trg

V& viéc phan chia lgi nhuan véi tai xé, cong ty chia theo ty 1& xx:xx so véi doanh thu
gop sau khi da chia xx% cho Uber. Ngoai ra vé phan chi phi thi tai xé s& tu thanh
toan cac khoan phi sau: phi xang, chi phi lam luat, cac chi phi tai nan,hu hong do tai
xé gay ra va chi phi cau duong, cac chi phi con lai s& cong ty chiu trach nhiém.

V& phan loi nhuan trude thué, hién tai do Uber dang x4y dung chinh sach thué d6i
v6i Viét Nam, nén trong phan tinh toan chua dé cap dén van dé nay. Theo luat thué
TNDN tai Viét Nam , thué TNDN pho bién s& 14 xx% lgi nhuan trudc thué

Cong ty TNHH Tu Van & Dau Tu K& Hoach Viét
Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP HB Chi Minh
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VILKE HOACH KINH DOANH NHA TRQ
1.Giéi thiéu tong quan
e Co hoi

M&i nam, cac thanh phé 16n cta ca nude lai dén nhan mot lugng khong nho ngudi dan ngoai
tinh d6 vé hoc tap va lam viéc. Vi thé, nhu cu vé chd ¢ ngay cang cao, dic biét a TPHCM,
noi tap trung luong 16n khu cng nghiép va cac trueong dai hoc. Nam bat dugc tinh hinh do,
cong ty da lya chon hinh thirc kinh doanh nha tro nhu mot co hoi dau tur bén vimg va mang
lai nguén loi nhuén 6n dinh.

Xay nha tro cho thué hién dang 1a hudng dau tu thu hat duge nhiéu sy quan tim béi hé s6 an
toan cao, hi¢u qua kinh t€ 16n, va dang la m6 hinh phat trién manh mé tai cac thanh pho
trong diém.

Nhitng diém hap dan: Nhiéu nguoi cho rang kinh doanh nha trg thu lgi nhuan nhiéu hon so
v6i viée giri tiét kiém & ngan hang, von dau tu c6 thé dugc bao toan trong khi 13i suat ngan
hang van dang giam. Py 14 loai hinh d4u tu an toan va c¢6 kha nang thanh khoan tét, tai san
¢ dinh lai khong bi tham hut, mat mat, chua ké dén nguén loi tir sy gia tang gia tri cua
manh dat trong tuong lai. Chi phi xdy nha tro khong 16n, cong tac xay dung don gian va
nhanh chéng, trong khi d6, vén bit ddu thu hoi dan ngay sau khi viéc xay dung hoan tat, tién
von thu hdi con c6 thé dau tu vao cac hang muc khac.

o Vitri

Gan khu vuc bén xe mién Pong, dan cu dong dic, nhicu ngudi qua lai, nhu cau thué phong
tro rat cao.

Dia chi khu phong tro: xxx Nguyén Xi, Quan Binh Thanh

e S6 luong phong

Hién tai ddy nha tro ma cong ty du dinh dau tu c6 xx phong
e  Hinh thirc dau tu

Uy thac dau tu theo mé hinh sang nhuong lai diy phong cho thué trong vong x nam, ki két
hop ddng dam bao véi chu dit voi ndi dung nhu sau “ chu dit dam bao cho chu dau tu thu
nhip hang thang 6n dinh xx triéu/thang trong x nim v&i hinh thirc dam bao bang tai san
tuong Gng”

e  Tinh kha thi ciia dy 4n dau tu phong cho thué

Tinh kha thi gan nhu tuyét ddi vi ddy phong luén ludn ¢é nguoi thué voi doi kinh doanh
hung hau véi kinh nghi€m trén x ndm nam kinh doanh phong cho thué.Bén canh do, chu dat
cling da dam bao doanh thu cho nha dau tu bang hop dong dam bao bang tai san, phap i &
rang, minh bach.Vi vay ri ro gan nhu 1a khong co.

Cong ty TNHH Tu Van & Dau Tu K& Hoach Viét
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e  Céc ké hoach nhur marketing, ban hang, va nhan su s& duoc cong ty thong qua vi moi
thir dang hoat dong rat hiéu qua

2.Bang két qua hoat dong kinh doanh
Cbng ty dau tu 600 triéu cho du an tir ngudn von chi s¢ hitu

Bing ké hoach kinh doanh trong 2 nim diu (VND)

Thanh Thanh Thanh tién/
Danh muc tién/thang tién/nim 1 niam 2
A. Doanh thu 25.000.000 | 300.000.000 300.000.000
B. Chi phi

1.Tién dién

2.Tién nudc

3.Chi phi nhan sy

4.Chi phi stra chira

5.Chi phi khac

C. Loi nhuén trude thué 25.000.000 300.000.000 300.000.000

V6i doanh thu déu dan 25 tri¢u/thang duy tri trong 2 nim dau.

e Nha dau tu s& thu vé 300 triéu/nim, nhu vay sau 2 nam nha du tu s& thu vé tong cong
s6 tién 12 600 triéu

e Loginhuén rong sau 2 nam : 600 triéu
e Thoi gian hoan von uéc tinh : 2 nam

Bang ké hoach kinh doanh tir nim thir 3 (VND)

Thanh Thanh Thanh tién/
Danh muc ' tién/thang tién/nim 3 nam 4
A. Doanh thu 21.500.000 258.000.000 258.000.000
B. Chi phi

1.Tién dién

2.Tién nudc

3.Chi phi nhan su

4.Chi phi sua chira

Cong ty TNHH Tu Van & Dau Tu K& Hoach Viét
Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP HB Chi Minh
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Lap dy &n d3u tu
Lap ké& hoach kinh doanh

5.Chi phi khac

C. Loi nhuén trudc thué 21.500.000 258.000.000

258.000.000

V6i doanh thu déu din 21,5 tri¢u/thang duy tri tir nam thir 3.

Nha dau tu s& thu vé 258 tri¢u/nim, nhu vay trong 3 nim tiép theo nim nha dau tur s&
thu vé tong cong so tién 1a 774 triéu

Loi nhuan rong trong 3 nam tiép theo: 774 triéu

Thoi diém bt dau sinh 101 sau khi da hoan vén

Trong 5 nim tong s6 tién nha dau tu thu vé 1a 1,374 ty dong
Bang tién giri tiét kiém tai ngan hang (VND)

Lai
suat/nam

Tiénlai  Lai nhap goc

So tién goc Ky han

1 600,000,000 7% 42,000,000 | 642,000,000
2 642,000,000 7% 44,940,000 | 686,940,000
3 686,940,000 7% 48,085,800 | 735,025,800
4 735,025,800 7% 51,451,806 | 786,477,606
5 786,477,606 7% 55,053,432 | 841,531,038

Loi nhuan sau 5 nim néu gui tiét kiém : 241triéu, mdi nim tién 10i trung binh 1a 48,2
triéu va moi thang tién 10i trung binh 13 4 trigu

Nhu vy, viéc dau tu nha tro cho doanh thu cao hon so véi tién gui tiét kiém tai ngan
hang voi cung mot suat dau tu 600 tri¢u

**¥% 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH PA PUGC KE
HOACH VIET LOC BOT HOAC PIEU CHINH NHAM MUC PIiCH BAO MAT

THONG TIN.

##%% TA] LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC PiCH

THUONG MAL
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