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A. HYUNDAI txx xixx

Pai ly Hyundai txx xixx I& dai ly 35 lon nhat khu viee, thudc iy guyén cia Hyundai Thanh
Coéng, dugc thanh lap véi chire ndng chuyén klnh dounh budn bdan, phan phéi, bao

hanh va ong cag mat hang

Vi tri: 21 xx/x, KP4, Phudng

-Téng dié 4.20@ 2

*Thoi gia dong thicd g 7/201

Dy kién dng tac g va J hai truon
1/2019
Tuy mai o f 9 5 thé éng ong con d
Hyundai con¢ { dug két cyc tron
déng nhw:

hoat song Kl MSEISEIEIFC IS CHARATEIRS . oo

hang trong 5 théng nam 2018 dat dwoc 111 chiéc.
=Hodan thién céng tdac 16 chire dich vy, 16 chire ban hang, té chire quan ly...

thire tr thang

ng do nhung
t6 chirc hoat

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Website: Hotline: 0903 349 539 @ HYUNDAI

THARMNH CONG



B. HOAT DPONG BAN HANG

1. Panh gia thi truréng nam 2018:

+ Lwong xe dang ky méi cla tinh txx xixx tinh dén thang 11 nam 2018 12 2.156 xe tadng 18% so vdi clng ky
nam 2017.
+ Tinh hinh kinh t& ctia Tinh txx xixx dwoc duy tri & mic én dinh, 18 suat cho vay mua 6 t tét, cac déi tac
Mgan hang va Bao hiem dang md réing dau tw cac Chi nhanh tai Tinh: NH Tién Phong, NH MB, Bao hiem

PTI...
= Cac hang xe: Toyota, Ford, Honda, Kia, Mazda,... lién tuc td chire cac suw kién gua cac thang tai hau hét
cac
* Luwong x i ban ra/ftrén dia ban ti x chi ¢ a dén n BKM gla toan tinh,
day lac hiém g6n so véi tiém n rién cd dai tai fi
(] I
| ] = ] H | | ] H | ] - | ] H | ] =
TOYOTA| 857 |46.80% | 502 |47.50% | 92 |[4570%| 96 |4550% | 94 |43.72%| 784 |4569% | 723 |29.16%
MAZDA | 230 |1260% | 167 [15.80% | 23 |13.80% | 20 | 9.48% | 31 |1442%| 241 |14.04% | 210 | 8.47%
HONDA | 51 | 280% | 50 | 4.70% 7 360% | 11 | 5.21% 326% | 75 | 437% | 100 | 4.03%
MU 26 | 140% | 10 [o0o0% | 1 [1.40% | 1 | 047% | 2 | 093% | 14 | 082% | 31 | 1.25%
MISSAN | 7 | 040% | 6 | 0.60% 3 0.70% 2 | 0.95% 047% | 12 | 070% | 100 | 4.03%
KIA 190 [10.40% | 138 |13.10% | 31 [21.00%| 36 |17.06% | 19 | 884% | 224 |13.05%| 183 | 7.38%
PYUND'| 414 [ 620% | 69 |650% | 15 |290% | 25 |118s% | 23 |1070%| 132 | 7.69% | 861 |3473%
FORD 152 | 830% | 67 | 6.30% 580% | 4 | 190% | 21 |977% | 100 | s583% | 110 | 4.44%
GM 196 [10.70% | 46 | 4.40% 430% | 1M [521% | 9 |a419n| 75 |aztw| e3 | 2.54%
Khac 7 |o40% | 2 | 020% 0.70% 000% | 2 |o083% | 3 |o017% | 98 | 3.95%
TONG | 1830 | 100% | 1057 | 100% | 196 | 100% | 211 | 100% | 215 | 100% | 1716 | 100% | 2479 | 100%
VVebDsie: Hotne” USU3 349 539 @4 HYUNDAI

THARMNH CONG




B. HOAT DPONG BAN HANG

1. Banh gia thi trwwong nam 2018:

Bdnh gid thi phan nGm 2018:

Tinh dén hét thoi diém thang 11 nam 2018

- Lweng dang ky méinam 2018 1a 2,156 xe tang 18% so v&i cung ky nam 2017.

Hyundai déing ky méi 244 xe chiém 7.69% thi phan tang 1.49% so véi cung ky ndm 2017

Kia déing ky méi I 295 xe chiém Id 13 05% thi phan ’rur"lg 2% so v&i cung ky nam 2017

Chovrolet dang ky méila 75 xeéchmm 4.37% thi phan glam -:5% SO voi cung ky nam 2017
m 3. : _ [

1 xe chiém 1

5 xe chiém &

DKM 2017 DKM 2018

s TOYOTA

m MAZDA
HOGNOA

= MITSLIBISHI

m NiGEAN

2 HA

m HYLINDAL

mFORD

L RE] ]

s TOYOTA

mMATDA L
HOMDA,

& MITSUBISHI

w NISSAN l]
LA,

® Y LEMDIA]

wFORD

u G

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Website: Hotline: 0903 349 539 @& HYLUNDAI

THANH CONG



B. HOAT DPONG BAN HANG

2. Dw bdo thi treérng 2019:

- Lwgng rén digr ban tinh nanm
nam 20

- Trong @ quydbnhiéu mau xe a mét

- Cdc héd ié gia téng ta acs truyen théng vé
cdc sa op cdc C frinh k madi lén Jtlsy quan téam
cua khe .

-

- Kiava 21 KE am d¢ mo 3i TP, txx xi
- Honddg ch ¥y dai e xi

Ti 1& KH mua xe fra gop 80- 85%, nguon cung fin dung fof vé 1di suat co xu huéng giam

nhe vao ddu nom PR vastment & C()llSllltillg'

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Website: Hotline: 0903 349 539 @ HYUNDAI

THARMNH CONG



B. HOAT DPONG BAN HANG

Phan tich SWOT dai ly

DIEM MANH

Hyundai |& thuong hiéu xe oto ndi tiéng toan cau. Thip
han tai Viét Nam dao ddng trong khoang 20% tay théi d
iém.

Showroom Hyundai txx xixx co vj tri dep, trung tam TPt
xx xixx, mat tién dwéng Idn, dién tich Ién 4200m2.

Puwgc chuyén giao cong nghé, kinh nghiém tir Hyundai
Thanh Céng.

Hyundai Grand 110 dang la dong xe thong tri thi trudng
Viet Nam voi 12.781 xe ban ra trong nam 2018.

Kinh té tinh txx xixx gan day phat trién nhanh dan dén s
w gia tang manh nhu cdu mua sam xe oto cho nhu cdu
ca nhan va cdng viéc. Xu hwong nay sé tiép tyc kéo dai
trong nhiéu nam téi.

Chinh pha day manh phat trién dong xe 1ap rép san xu
t trong nuwére lam thu hep thi phan cla nhiéu hang xe ng
oai nhap.

PIEM YEU

Pai Iy mdi khai treong, khach hang chuwa biét dén nhié
L.
Nhan vién co kinh nghiém chiém ty trong thap chi dat k
hoang 30-40% tly bd phan nén kha nang trién khai tha
nh céng cac ké hoach, chi tidu con thdp. Can dao tao th
em nhiéu.

THACH THUC

Trén dja ban tinh txx xixx da co nhigu dai ly thudc cac h
ang xe dbi thi dang hoat déng.

Déi thii hoat déng trrdc da hoan thién hé théng van ha
nh, da & chd ding trén thi tredng nén viéc tham gia thi
tredrng sé khéng dé dang.

Thi trrérng phat trién sé kéo theo nhigu déi thl mdi xua
t hién.

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét

Website:

Hotline: 0903 349 539

@0 HYUNDAI
THAMNH CONG



B. HOAT DPONG BAN HANG

3. Thwe trang hoat dong Ban Hang tai Dai Ly
Bat dau tir khi di vao hoat dong thang 07/2018 HuynDai txx xixx da ban dwoc tong cong 111
xe cac loai trong do chi yéu la dong xe Grand i10, Accent, Elantra va Kona...

BA-CKD Grand i10 CKD
RB/RB-CKD |Accent 5 5 13 14 11
AD-CDK __ [Elantra CKD 1 2 3 7 2 15
TL-CKD Tucson CKD 1 1 2
DM-CKD Santafe CKD | 1 1
TQ starex
0S-CKD IKona CKD 51 5 1
HR-CKD Porter 1 1
H350 Solari 2 o
IKhac _ 0

Téng ban lé oo o o o o 14 16 25 39 17 o 111

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét

Website: Hotline: 0903 349 539 @ HYUNDAI

THANH CONG



B. HOAT DPONG BAN HANG

4, Céc diéem yéu con ton dong

*Hiéu qua kinh doanh cén thap, chwa dat duwoc chi tiéu dé ra do dai ly dang xdy
dung, chwa hodan thanh, céng tac té chire chwa hodan thién.

Thi.ohan tano Ghg-chua.cao.chi.dat 7 thi ~h nhat:
X X XX Xixx,

«Co arkgling chu yéu |

*Nhé 1k hiéu caa B . hwa hoa

Cd g truec tiép i rac, sy tap fr u hot KH.

+Ch 0 dung ¢ 10 1z sau vé thi

*Nh iéu, 9 ki i Sham dbi t
chuwa deu,

Hép én St {13 Keesomeuta Consmityugs

DMC).
*Gid ban gitra cdc dai ly chwa théng nhat nén géy hoang mang nguéi tiéu dung.

ky nang TVBH

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Website: Hotline: 0903 349 539 @ HYUNDAI

THARMNH CONG



B. HOAT DPONG BAN HANG

5. Muc tiéu va giai phap thwe thi

Muc tiéu doanh sé: muc tiéu DKM cla Hyundai txx xixx dat ra Ia 810 chiéc frong ndm

2019
Muc tiéu thi phan: vai 810 chiéc xe bdn ra frong nam 2019 thi du kién Hyundai txx xixx
BA-CKD rand 110 CKD ! 19 2 15| 29 32 3 35%
RB/RB-CKD _|Accent 100 7] 10 14 15 17 15] 12 21| 22 22 25%
AD-CDK _ |Elantra CKD d 4 4 4 6 o 8 7 & 7 10 10%
TL-CKD Tucson CKD 3 2 3 3 4 & § 4 & 7 6 7%
DM-CKD |Santafe CKD 5 4 4 4 8 & 10 6 14 12 12 13%
0S-CKD ___|Kona CKD 2 1| 2 2 2 4 4 2 4 2 4 4%
HR-CKD Enr‘ter R EE R R E 2%
H350 olar 1 20 2 o 1 2 2 2 1 39
lKhac a o, o o o o o o o o ﬂ 0%
Téng ban 18 40l 20| 40 49 69l 74 49 B84 84 sd 100%
Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Website: Hotline: 0903 349 539 @ HYUNDAI

THANH CONG



B. HOAT DPONG BAN HANG

5. Muc tiéu va giai phdap thyc thi

5.1 Dinh hwéng kinh doanh

-Gia tang doanh s6 trong nam 2019 cac dong xe i10, Accent va Elantra. Tap trung tang trudng
manh Kona, Tucson va Santafe

St dung hinh anh cac san pham cé gia tri cao:Kona, Tucson, Santafe,.. lam hinh anh quang
ba thuo yundat;
Trién k h cag” kénh ma online web ' yninh.vn;
chotaynin aynink24h.vn; Googl ords, . s nha wong hiéu

Hyundai.

To chirc g cac chuao | test driv cum KH theo
dac thu ng he

Truyén b tin v > 2019.

«Khai thac trung 3 cac aTPT u tr-;}ng khai ong KH l1a chd
cac dos . olor: Québc tro CN, CQBN, cha
cac don dién: can su mia, the VU mua.

o (PR T T &aﬂtmﬁﬂtmgm rong
nam.

-Dat standee, ké bao gia tai cac quan cafe I&n va ngan hang nham téng suw nhan dién thuong
hiéu
X&y dung, 16 chirc cdc chwong trinh ddo tao vé chuyé&n mén va quan fri cho nhén sw
TVBH tai Céng Ty. Thwc hién céng tac danh gid sau dao tao.

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét

Website: Hotline: 0903 349 539 @ HYUNDAI

THARMNH CONG



B. HOAT DPONG BAN HANG

5. Muc tiéu va giai phdap thyc thi
5.2 Giai phdp dat chi tiéu doanh s6 dé ra
‘Muc tiéu doanh sé trong nam 2019 1& 810 chiéc

Chi tiéu ban hang 1a_ 4 xe/NVBH

«Dé dat ¢ hi tiéu de ra thi p h do a Hyu « xixx cah phai co
tdng cén an s

*Hién tai | i yanh da co SLF N an phai em 10 nhan sw
méi cho anh. Trong s nhan vié dognh hién nay
lén lam t hang va w i&én kinh dd

Nhan sw TPIPP TNBH TVBH/TSV BH

Hién hiru V.
BDinh bién 2019 * ' 2
Nang cap 2
Tuyén mai 10

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Website: Hotline: 0903 349 539 @ HYUNDAI

THARMNH CONG



B. HOAT DPONG BAN HANG

5. Muc tiéu va giai phap thwe thi

5.2 Giai phdap dat chi tiéu doanh so dé ra

Dé dat dugc muc tiéu doanh sé dé ra thi ngodi viéc bb sung nhén sy cho phong kinh
doanh, hoat ddéng dao tao ndng cao nang lyc chuyén mén cla déi ngl nhan vién kinh
doanh cing rat can dugc cho frong. Phong kinh doanh té chire ddao tao ndi bd dinh ky hang
tuan.

Thwc hié hé do ghinh sach ki ao db ho nh vigc, £hinh sach
lwong da & sdplg cho nhén vié
*Qua N fichdién bién thi ddi tha anh, x& hi tiéu ban hang

phu h ) hi phan, nh
*Qua tiéu chua
*Hb trg ols| 3i quyét ac, khi
U3 5N Co thé dach hg
i . heo dung'ehUAan thuong hiéu
X Gy dyng, dU‘f thgcac mbi quUan hé cua Sho I cac doi t an hung, Bao
niém, 56 ban ngafﬁ mmﬁa&y"@fmmuﬁ o cuin i
dé thuan loi trong hoat df::ng kinh doanh.

*Gigo chi fiéu céng viéc cho teng nhom lam co s& danh gid hiéu qua coéng viéc cua
nhan sy

BDinh bién nhan sy, tham gia tuyén dung va dao tao, phdt trién nhan sy.

‘Nang cao chat lwgng hoat déng, hai long KH, co sé vat chat phuc vu KH

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét

Website: Hotline: 0903 349 539 @ HYUNDAI

THARMNH CONG

dong t

hat sinh tro inh ban xe.




B. HOAT DPONG BAN HANG

5. Muc tiéu va giai phap thyc thi
5 3 Giai phap dam bao thj phan
Doanh s6 760 xe, thi phan 32,59 %, Tap trung gia tang doanh sé déng Hyundai 110,
Elantra, Accent, Kona, v khai thdc cac 16 xe i10 (<5 xe) trung chuyén vé dich vu.
Gidi thiéu san phadm méi, khai thdc béan héng xe Santa Fe [ T12).
« Tang quang/€ao trec '
Fe va dong #e thuong
khac

a, Tucson, Santa
n san jpham dén

Emg 1

« Tbch g trinh Test i héang t i cdc thi trwéeng
trong TP . b xi Ko

« T6 c im h hdng 016-2C t hop gidi n pham méi
(AcC Q ) va ac khe g mdi.

+  Khai ai t la ci ) va TE hu trong kh ¢ doi twong KH
la chi cac doanh nghiép, chl cac ctra hang kinh doanh, cac Cty Han Qubc trong KCN,

L o e yEStIE R Consulting . c.

Quan Ban Nghdanh, Cac DN Nha Nwéc => Tap trung chdo gid trec tiép cho dbi
twong khach hang nay

«  Kiém sodt chat ché xe tén kho dat haing, bdn xe trong BH

« Tuyén dung 11 nhén sw ban hang trong quy |. Ddo tao lgi thé so sanh san pham déi

Bang & TN T VAT & B0 17 kE HogentVigy "o oinn v 4 Bn/indns

Website: Hotline: 0903 349 539 @ HYUNDAI

THARMNH CONG



B. HOAT DPONG BAN HANG

5. Muc tiéu va giai phdap thyc thi
5.4 Phwong an thic day ban hang ddi véi b van vién ban hang
« Mdi dau thang dua ra chi tiéu vé doanh sb xe, khach héang khai thac méi, khach

» TO chir hang flem nang
ngay c
« T6 chw c hién chi s6 KPI

sodt cd KPI cla tirng

v
-
a
g

—
=
=

o

Hyundai n pham déi tha

va thye hién cdng tac danh gid sau ddo tao

thuong wyén daoflapry@sctarpérgad & Consulting

Trang bi co sé& vat chat, tfrang thiét bi, céng vu dung cu, ..., nham phuc cu céng fac
ban hang.

TVBH thuc hién bdo cdo ké hoach lam viéc tuan

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Website: Hotline: 0903 349 539 @ HYUNDAI

THARMNH CONG



B. HOAT DPONG BAN HANG

5. Muc tiéu va giai phap thwe thi

5.5 T6 chire Marketing
«Str dung hinh anh cac san pham cé gia tri cao: Hyundai Accent, Kona, Tucson, Santa Fe
2019,.. 1am hinh anh guang ba thuvong hiéu Hyundai.

«Trién khai manh cac ké&nh marketing online: Trang web Hyundai, Xxxxixxx.vn; Xxxxxxixxx.vn;
W aoogle A ords, .. 15 N dié agale =

*Td © ky theo thang cac c inh tes ini test D tirng gum KH theo

dac h ngk

*Tru ’ = Santa Fe 2(
T © b ch hdang &-2017 Yo Qidd thiél 1am moi (Santa
Fe) haa ang md

«Cha hirng 0 nga g than m séc KH vaad

na

«bat standee, ké r ia t uan cafe ? gtjw nham an nhan dién
roonghien KTIVEStinENt & ConSWIGInD
*Day manh tLFcrng tac véi khach hc:ng qua kénh online dam bao tinh chuyén nghiép vé hinh

anh va doé tin cay, danh gia hiéu qua kénh tirng thang.

‘Tang cueng quang cao trec tuyén cho 110, Accent, Elantra, Kona, Tucson, Santa Fe va
cdc dong xe thuong mai dé nang cao mirc dd nhan dién san pham dén khach hang.

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Website: Hotline: 0903 349 539 @ HYUNDAI

THARMNH CONG

ngay & I&n trong
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C. HOAT PONG DICH VU

. Thwe trang hoat déng Dich Vu tai Dai Ly

S6 luot xe vao xwdng dich vy sé duy i 6n dinh dy kién khai thac véi ti 1é xe vao
xudng dat 70% lugt xe tiém nang tai thi freeng. S6 luet xe méat di (30%) phan tan véo
cdc gara stka chira bén ngodi tai Xxx Xixx, Xxx Xxxx vér KV Xxxox Xxxx, GO Dau da sé
I& cae xe & cde khu vee xa, nhitng khdch hang nay chi véio xudng khi cé nhu cau
stra chira lon.

Khae

Q" ¥Euirroc do S e
dich ctic gargge hodc bag
Cdac x Han s& vao xuweng d
bao hénh xe méinhung da so
cham
Cdac xe k
CAC X
son |é

ole
cibi tha '@
inh ky Nk
hd nén

] I"
ihg cact
hao d
cuwdn

st dung

‘
o rng da Ché o]
thufsé chi tang

thu Ién hon
vanh thu dong

&N xa di
U hony

gian st gy

| son mang
) tuc day m

NOI DUNG 2017 2018 2019

Xeban ANIVECSHINCI NS0 OISULENIG
uio 200 700 1,460
. 2400
Tilexevao |, : y o 70%
Cong tyxkbitH Tw Van & Pau Tw Ké/Hoach Viét | _
Website: Hotline: 0903 349 539 @ HYUNDAI

THANH CONG



C. HOAT PONG DICH VU

Phén tich Swot Dich Vu tai Dai Ly

DIEM MANH

* Thwong hi¢u manh

- La dai 1y uy quyeén 38 cia HTC
- Thuong higu xe Hyundai da khang dinh duge chit lugmg,
thi phan, vi tri no1 (161 trén theé g

- Qluy mé nha xuonmg, may moe trang thiét bi dat tiéu chudn,
chat lugng cao

* Kinh nghi¢m

- Pgi ngll quan Iy vai thim nién kinh nghiém liu ndm trong
nganh o to

- Nhin vién dich vu d“tE{I‘.I'C dao tao va lam viéc tai cac don vi 6
to co hoat dong dat chat lugng cao,

* Vi tri thudin lyi

- Bai 1y toa lac trén truc dudng chinh va lém nhit Tp. txx
Xixx, tuyén durdmg nhiéu xe cd luu thing qua lai

* Thj trwimg phat trién

- Tai txx xixx; doanh so ban hang nim 2018 chiém thi phén
10.2%. Thi trudmg cd xu hwdmg ting treong vao cac nim
L.

- HTC dang trén 16 trinh xdy dyng tiéu chuin thwong hiéu
mdi tai cae dai 1y, do do théd diém hign tai 1a co hii phi
hop nhat dé xay dyng va phat trién thuong higu cling nhw

e o T s e e e T e s e i Hem e S TR

PIEM YEU

* Pai Iy mdi thanh ldp

- Pai ly n'!c':r:i thanh lip, thuong hiéu chura duge nhin dién siu
va rong dén khach hang su dung xe Hyundai,

- Danh sach khach hiang chua tich iy nhidu va chua lrong
khich hang trung thanh.

- Lwong khach hang trude diy da co thoi quen sir dyng dich
vu tai cac hing khac va garage

THACH THUC

* Canh tranh thj trurimg
- txx Xixx tip trung nhiéu hing xe 16n duge dau tu trang thiét
bi hién dai.

- Cac dai ly khac va garage co clng ding cip tai khu viee da
¢ hrong khich hang on dinh, hoat dong di lau nam

- Cac phu tiing gia ré troi noi bén ngoai nhicu




C. HOAT PONG DICH VU

2. Muc tiéu va giai phap trién khai

‘Muc tiéu vé tAm nhin: dén 2021
L& mot frong nhitng don vi dat chéat lvgng phuc vu cao nhat trong hé thong dich
vy cua Hyundai
Tré thénh diém lwa chon dich vu héng dau cla tat ca khdch héng sir dung xe 6

ta.

«  Muc tig khai poat dong dig oNg NG
*Thu thi n 70% xe Hyundai Ros ng tréapdid ban Tin bao/gdm ca xe
cO (¢ na4 e nam 2019 e maoi i ky trong
*Tinh 1 nédm 20 8 xe H gaicic dang ban tinh txx
XiXX gle g 703 C dlay 1a ( ng xe cu stra chira va
bao | g dingyrahcao n phai ¢hg déng cham s ng cdéc chién
lwro'q ién tho thir, € g CAa ¢ g trinh khuy ai, wu dai giam
gid hap dan nham fthu hut cac doi fwong nay dem xe dén Dai Iy Hyundai fxx xixx
cham soc.

Investment & Consulting
Téng xe Hyundai DKM trén dia ban tinh txx xixx tinh tie ndm 2014

2014 2015 2016 2017

119 118

e BKM 125

; Mﬁﬁz‘ 481 703
Website: Hotline: 0903 349 539 @& HYLUNDAI

THANH CONG

119 22




C. HOAT PONG DICH VU

2. Muc heu va giai phup |I'IEI'I khai

Trung binh Jd 1&n déng son chi phi khoang 9.5
Chi fiéu dinh murc cimf@stm e G\bﬁmﬂtﬁlgﬂv nhidu

nén chi lay sé liéu trung binh kha thi nhat de tinh fodn

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Website: Hotline: 0903 349 539 @ HYUNDAI

THARMNH CONG



C. HOAT PONG DICH VU

2. Muc tiéu va giai phap trién khai
Téng xe Hyundai lvu théng trén dia ban finh txx xixx nam 2019 dy kién

& DKM 40 29 4 4 59 69 7 4 84 84 8
Eng »e oy thén 743 Tr2 81 861 220 988 106 111 1186 1280 1359' 1463
|& inh stra h trén ng xe luu
ot xe } 019
Bng xe luu théng T1 T2 T3 [T4 15 __ [T6 7 T8 T9 Ti0_ [T11_ [112
lwgt xe BDEK 25% | 25% | 25% | 25% | 25% | 25% | 25% | 26% | 25% | 25% | 25%
ot xe SCC 15% | 15% | 15% | 15% | 15% | 15% | 15% | 15% | 15% [ 15% | 15%
lugt xe DS 15% | 15% | 15% | 15% | 15% | 15% | 15% | 15% | 15% | 15% | 15%

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Website: Hotline: 0903 349 539 @ HYUNDAI

THARMNH CONG




C. HOAT PONG DICH VU

2. Muc tiéu va giai phap trien khai
Muc fieu lvet xe stra chira va doanh thu dich vu sira chiva nam 2019

Lirgt xe - 170 | 179 | 237 | 253 | 326 | 351 | 428 | 480 | 493 | 527 | 563 3,987
BDBK : 77 81 | 108 | 115 | 148 | 150 | 195 | 209 | 224 | 240 [ 256 16812 |
SCC - 46 49 f5 B0 89 86 | 117 | 126 | 134 | 144 | 154 1,087 |
E'ﬁng fTay] - 46 45 il (53] HE 2] 117 126 134 144 154 1,087
Doanh thu dich vy sira chira - 744 | 785 | 1080 | 11413 | 1,434 | 1542 | 1880 | 2022 | 2164 | 2315 [ 2474 | 17513
DT BDDK : a3 97 | 128 | 138 | 478 | 191 | 234 | 251 | 260 | 287 [ 307 2,175
DT SCC - 208 | 219 | 291 | 311 | a1 | 431 | s25 | ses | 605 | ea7 | 6@ 4893
DT Béng Som : 440 | 463 | 613 | 656 | m46 | 909 | 1109 | 1193 | 1277 | 1366 | 1459 | 10330
DT PT bén Ié - 3 5 7 g 10 11 12 13 14 15 16 115

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Website: Hotline: 0903 349 539 @ HYUNDAI

THARMNH CONG



C. HOAT PONG DICH VU

2. Muc tiéu va giai phap frién khai
2.1 Gial phap dam bao chi tiéu kinh doanh

D180 véi khach hang méi, ddy 1 d6i tweong khach hdang méa Hyundai t xixe tiép cén ngay tlr budi
dau mua xe, can phai tao thién cdm va sy chuyén nghiép trong phong cach phyc vy dé 16i kéo ho
str dung dich vu stra chira 1Gu dai tai Hyundai fxx xixx.

Tang cudng hop gigo Iy véi cae don vibag wot xe
bao hiém | ,

*Lé&nlich v v nhag’nhé khach hd 2N ky bd b duéng

“D6i v k 0 e frrdrc Nnam n thu cac chuw khugén mai, giam
aid dinh k 1 cho khac - déng caa XiXX,

Tiép céan 50 ang bén Gcht nhau nhw: n thoai, SMS.
Td chirc ¢ trinh khach finh ky s kién quan sinh nhéat khach
hang, cdg et,., dé am ho khd 0 goi nho dén dai txx xixx khi co

nhu cu ve dich vu.
B8 ngl nhan s cham§e - m i& ; ' by, Té chirc
B8l ngo nhan sw chamopppi tanEMt - Comsud throe

Binh ky hang tuan, théng hop nhanh dénh gid finh hinh té chirc dich vy va dénh gid céc wu
nhwegc dieém trong cdng tdc t6 chire nham khac phuc kip théi.

«Cham soc khéch hang mua xe frong ném 2018 va treéc dé dé khdach hang biét dén dich vy stea
chira cha Hyundai hod xixx triedre khi khai treong. Bé o lvong khach hang én dinh sau khai treeng.

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Website: Hotline: 0903 349 539 @ HYUNDAI

THARMNH CONG



C. HOAT PONG DICH VU

2. Muc tiéu va giai phap trién khai

2.2 16 chirc qui trinh hé théng van hanh

-D6i ngU nhan s gidi, co kinh nghiém, dugc dao tao bdi ban

76 chirc qui frinh van hanh khép kin nham 16i kéo va gilr chan khach hang, dac biét Ia
t6 chu i : A aC khe :

Iny; nent &

Co van
dich vu

snsulting

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Website: Hotline: 0903 349 539 @& HYLUNDAI

THANH CONG



C. HOAT PONG DICH VU

Co céu 16 chirec phong dich vu

-2 e i —e = 29c0!l
5’ s e mmme .‘- Te V=T 0Nd T ANE - — =5 ol l
= - A8 VRN VEI I - W
_'-E': -
::; - =L B I e SRR = —Eqedl AW
=
X FCHiE
- N C=ge T » “dsrsciiecnang » - 25 cd:d
- O X Eag 5T .. Soa Wad vE s 5 — = &7 o
- —H Siding R T HR R
Co ciiu nhiin sy S6 lrgng Ty trong . ~d 5o > = gacd:rd
Quin Iy ; 6% 1L % VLIS UIUIRG
Co vin dich vu 2 13% -
Té trucmg 3 19%
KTV SCC 3 19%
KTV Ding Son 7 44%
Tiing si 16| » Hoach Viét

Website: Hotline: 0903 349 539 @& HYUNDAI

THANH CONG



C. HOAT PONG DICH VU

2. Muc tiéu va giai phap trién khai
2.3 T6 chirc marketing

Nh@n vién cham séc khach hang 18n danh séch khdch héng dé nhan tin va gui
mail cho khach hang.

Déi vai khach hang mua xe méi tai Hyundai txx xixx thi dinh ky nhac khdach hang di
bag.g
D&'I W

= dung.théigic

hangfcl thi xdy
déng Hyumpdai txx xixx.
bang g ong cho kha
Ly sCtrQ | finh ky 3 th

khac Fi il va SMS
xe dén Pai
ang fw van

gl mail

cho k = 1 Pai Ly @ tra. Ne 6 thang hang khéng
coOp hi cha hach an phai fr dién thoai hoi
tham E]n do tai Ng d | stka chira, wéng, hoi xem

khach cd he 1a Da éng va han sy phai hoi

cua khach hang Dng h p E{]G céo :‘:hE tr EEHQ ong.
]‘Jiﬁ ]flllﬁl I‘f v Xin

In cdc banner |&
phép co quan chirc néng treo doc mét sé cot dién gan Pai Ly dé thu hut khach

hang.

Chay quang cdo huéng dbi twong 1a cdc khdch hang sé hivu xe Hyundai trén dia
bén tinh fxo xixx.

%mﬂ'gﬁz}%ﬂ:&ﬁ%&ﬁéq?nﬁuagﬁ&#ng cho ca cdc chuwong trinh

Website: Hotline: 0903 349 539 @ HYUNDAI

THARMNH CONG




C. HOAT PONG DICH VU

2. Muc tiéu va giai phap trién khai
2.4 Van dé nhan sw va giai phap

Nhan sy tuy dau vao tét nhung ty 1& nhan sy cé kinh nghiém chi chiém khoang 30%,
cap bac trwéng phong, truéng nhém déu cé kinh nghiém tuy nhién nhén vién phan
l&n chua co kinh nghiém.

Canphai |p D‘I

- &
ATANAIATEIA T

MNhan ) kinh nghiém sé hé cap. o nha &i trong qua frinh
|&m vi hirc Ao tao dinh y tuan qui.
béo t . inh thirc he h, 16 t kinh n wong dan thuc

té co
Hang n héan vié
cla H hén {6 chirc
Trwdn 9 dichH ghic ' dich vy vé lwc va thdi dé
dé cha dong trong freong frinh ddo tao h:::ar.: sa thai, fuyén maoi b sung dé dam bao

chét wong dich V| Y PRIARE § Consulti ting.

Mhan vien cham scr ang cud p on am gia cac chuwon

tao ki nang bdn hang, cham séc khdach hang.

Nhéan sw quan ly phan Ién ky thuat 16t nhung nang lwc quan ly van con han ché, can
phai dao tao thém ki nang quan Iy dé néng cao nghiép vu.

gia 6a ddo tfa g bdn hang

" #
]

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Website: Hotline: 0903 349 539 @ HYUNDAI

THARMNH CONG



D. NHAN Sy

1. Co cau t6 chirc

Cong ty TNHH Tw Van & Dau Tw Ké Hoach Viét
Website: Hotline: 0903 349 539 @ HYUNDAI

THANH CONG



D. NHAN Sy

2. $6 lworng nhan sw

Nhan sw hién tai

Nhu cau nhan

Tuyén dung

Giam doc chi nhanh

bo sung

Trwdng phong kinh doanh

nrdrng nhom kinh doanh

i kinh doank

in

khach hang

nd

C
e

-

\ )
\ /
\ /
v

: 1
1
;
o T— r
C4 vén dich vy _ 1 1 ®
KTV déng 4 4
KTV son 5] B
Béo vé 1 1
Tap vu 1 1
Cén Tén i i i . [Iét 49 10
Website: Hotline: 0903 349 539 @& HYLUNDAI

THANH CONG



D. NHAN SV

3. Banh gid hiéu qua hoat déng cia dédi ngt nhan sy

«Nhan sy phong kinh doanh
*Hoat déng chwa hiéu qua do chi nhédnh méi mé, nhan vién méi tuyén dung nén
céan nhiéu thei gian dao tao va tich 10y kinh nghiém.
*Nhan s¢ phong kinh doanh van con thiéu 10 nguoi dé dat duwoc chi tiéu kinh

doe i& 019 sialans ' d m.
Né dung thém 10 nhé bhong hanh 1 s& co ffong cong
22 n 2n vidhé sé dan de ai co cua fr ong kinh doanh
nén joanh can ¢ &im vé bd ong nhém kinh
doa ; 0 quan ly ¢ ST Tr hém kinh lwa chon fr
nhé oanh hié 9é dag

nh doanh an phai dwoc
cao ky nang

ta
em |

ng

ddao

cofngviec.
*Nhan sy phong dickgvu _ E

nen s prondbivewtine nt& Coonsuadtings. s oo

nguyén khéng diéu chinh bé sung. -

«Cdc bd phan khac
D0 nhan sy van hanh sé git nguyén co cau nhw nam 2018 khéng digu chinh.

yng thi
» (:(fl

ien p
Jong ¢

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Website: Hotline: 0903 349 539 @ HYUNDAI

THARMNH CONG



D. NHAN SV

4. Dinh hwéng hoat déng nhan sw

Trong ném 2019 hoat déng nhan sy chi yéu xoay quanh 2 nhiém vy chinh, dd s6 lvgng
va tang Q.
Tuyén d

ddao faé bd sung n ho p h do

‘Trong g vanthanh trong 19 sé jid tod ang e ddi ngu
nhéan s ¢ g hinh, thém 0 hop
*T6 chire - h ddo tac Y

*Dac An pham c
Bao ki =t phuc
*Bé quyt vé q

va do
ang m
ban hs

kién

; phong ch
D20 tao nhan suiinﬁn ekl};u hﬁ:{%ﬂ? & é"f)llbllltlllg

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét

Website: Hotline: 0903 349 539 @ HYUNDAI

THARMNH CONG



D. NHAN SU

5. Chinh sach nhan s
«Cong ty chu trong x&y dwng déi ngu nhan sy co thai dé 1am viéc tich cwe, tuan tha ky
luat, cé v thirc |am viéc tap thé, ludn nd lwc va tan tém dé tao ra gid tri céng hién cao
nhét frong céng viéc. Xay dung va phdt trién nguén nhan lwc dép ng yéu cau hoat
déng kinh doanh, theo dac thu ngdinh nghé va chién lvgc cia céng ty, lién tuc ndng
cap nhan s theo xu thé va yéu cau phat trién mai.

«Cong 1ty rong rigc tha A hop
lye cla at huy tf tué tap thé, éng n

nang
nghiép dai han va

gén bo vé
*Céc don g tich cyc t co ché v thuc da o Hiéu qua hoat
dong kinh ng tinh tha et s g déi ngi tao diéu kién

cho nhan

tri cho sy phat tr

Céng ty hic BNV t ang kié n, trng nha i m&i phat trién
lién tuc t 2U hurd on, n . néng yén mén n hiép, kha nang
quaan ang 1o dao, dap ting yeu ¢a viec Hién tai va nangtam theo yéu cau

phat trién cla céng ty.

“M8i nhan vien phéi tlawﬂﬂnmlrt k&g Koo Rash widhbRA R, chia s
gilp d& dong nghiép cung phat trién, phat huy ai trd c& nhan déng thoi tén trong va gan két
véi dinh hwéng phat trién cua tap thé, gia tang gid tri cho coéng ty, khach hang, di tac va cong

dong xa hoi.

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Website: Hotline: 0903 349 539 @ HYUNDAI

THARMNH CONG



E. KE HOACH LOI NHUAN

Do :
L A Lo
T1 T2 T3 T4 T5

TG 17 T8 ™

BA-CKD Grand i10 CKD 13 9 14 193 21 25 26 15
RB/RB-CKD Accent 10 T 1M 14 15 17 18 12
AD-CDK Elantra CKD 4 4 4 4 6 8 8 7
TL-CKD Tucson CKD 3 2 3 3 4 5 5 4
DM-CKD Santafe CKD 5 4 4 4 8 8 10 6
03-CKD Kona CKD 2 1 2 2 2 4 4 2
HR-CKD Porter 1 1 1 1 1 1 1 1
H350 Solari 2 1 2 2 2 1 2 2

Khégc 0 0 0 0 0 0 0 0
Téng ban |é 40 29 40 49 59 69 74 49

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Website: Hotline: 0903 349 539

T10
29 32
21 22
8 F
5 7
14 12
4 2
1 1
2 1
0 0
B4 84

T11

T2 Nam 2019
32 34
22 25
10 B
6 6
12 14
4 4
1 1
s 2
0 0
89 94

@& HYUNDAI

THANH CONG

269
193
g
53
101
33
12
21
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E. KE HOACH LOI NHUAN

Pon gia ban xe trung binh claa cdac dong xe
(DVT: Nghin dong)

Ma Model
BA-CKD
RB/RE-CKD
AD-CDK
TL-CKD
DM-CKD
03-CKD
HR-CKD
H350

Tén Model

Grand 110 CKD

Accent
Elantra CKD
Tucson CKD
Samtafe CKD
Kona CKD
Fortar

Solari

Khac

¥ 2

Gia ban

380,000
501,000
624,000
920,000
1,221,000
650,000
436,000
1,040,000

Gid viin
350,000
467,000
570,000
822,000

1,051,000
605,000
405,000

pospee 11 1911 11,

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét

Website:

Hotline: 0903 349 539 @& HYUNDAI

THANH CONG



E. KE HOACH LOI NHUAN

Doanh thu tirng dong xe dw kién (6 thang dau nam 2019)

- 7 “-’""“’-""T

Ma Model Tén Model
BA-CKD Grand i10 CKD 4194[].'[?[]0 3.42[].(?[]'3 5,32[].'3[]!3' T.Ei"ﬂ.ﬂﬂ[} T.QB{LDDU 9.5[]0.[]{![]
RB/RB-CKD Accent 5,010,000 3,507,000 5,010,000 7,014,000 7,515,000 8,517.000
AD-CDK Elantra CKD 2,496,000 2,496,000 2,496,000 2,496,000 3,744,000 4,992 000
TL-CKD Tucson CKD 2,760,000 1,840,000 2,760,000 2,760,000 3,680,000 4,600,000
DM-CKD Santafe CKD 6,105,000 4,884,000 4,884,000 4,884,000 9,768,000 9,768,000
0S-CKD Kona CKD 1,300,000 650,000 1,300,000 1,300,000 1,300,000 2 600,000
HR-CKD Porter 436,000 436,000 436,000 436,000 436,000 436,000
H350 Solari 2,080,000 1,040,000 2,080,000 2,080,000 2,080,000 1,040,000
Khac - - - - - -
Téng bén 1& 25,127,000 18,273,000 24,286,000 28,190,000 36,503,000 41,453,000
Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Website: Hotline: 0903 349 539 @& HYUNDAI

THARMNH CONG



E. KE HOACH LOI NHUAN

Ma Model
BA-CKD
RE/RBE-CKD
AD-CDK
TL-CKD
DM-CKD
0S-CKD
HR-CKD
H350

Téng bén &

Doanh thu tirvng dong xe dw kién (6 thang cudi nam 2019)

T

Tén Model
Grand i10 CKD
Accent

Elantra CKD
Tucson CKD
Santafe CKD
Kona CKD
Porter

Solari

Khac

R

T7 T8

9,880,000
9,018,000
4,992 000
4,600,000
12,210,000
2,600,000
436,000
2,080,000

45,816,000

5,700,000
6,012,000
4,368,000
3,680,000
7,326,000
1,300,000

436,000
2,080,000

30,802,000

T8

11,020,000
10,521,000
4,992,000
4,600,000
17,084,000
2,600,000
436,000
2,080,000

53,343,000

T10

12,160,000
11,022,000
4,368,000
6,440,000
14,652,000
1,300,000
436,000
1.040,000

51,418,000

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Website:

Hotline: 0903 349 539

"- T‘

™ T12 Nam 2019
12,160,000 12,920,000 102,220,000
11,022,000 12,525,000 96,693,000
6,240,000 4,892,000 48,672,000
5,520,000  5520,000 48,760,000
14,652,000  17,094.000 123,321,000
2600000 2600000 21450000
436,000 436,000 5,232,000
2,080,000 2,080,000 21,840,000
54.710,000 58,167,000 468,188,000
@< HYUNDORAI

THANH CONG



E. KE HOACH LOI NHUAN

Ty lé gid von hang bén trung binh: 88.57%
Ty suat lgi nhuan gép: 11.43%

Lgi nhuén gop tirng déng xe dw kién (6 thang dau nam 2019)

W7 W YT

M3 Model Tén Model T1 T2 T3 T4 TS T
BA-CKD Grand i10 CKD 390,000 270,000 420,000 570,000 630,000 780,000
REB/RB-CKD Accent 340,000 238,000 340,000 476,000 510,000 578,000
AD-CDK Elantra CKD 216,000 216,000 216,000 216,000 324,000 432,000
TL-CKD Tucson CKD 294,000 196,000 294,000 294,000 392,000 490,000
DM-CKD Santafe CKD 850,000 680,000 680,000 680,000 1,360,000 1,360,000
O5-CKD Kona CKD a0, 000 45,000 a0, 000 a0, 000 a0,000 180,000
HR-CKD Porter 31,000 31,000 31,000 31,000 31,000 31,000
H350 Solari 40,000 20,000 40,000 40,000 40,000 20,000
Khéc - : - - - -
Tong ban I& 2,251,000 1,696,000 2,111,000 2,397,000 3,377,000 3,841,000

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Website: Hotline: 0903 349 539 @& HYUNDAI

THARMNH CONG



E. KE HOACH LOI NHUAN

Ma Model
BA-CKD
RE/RE-CKD
AD-CDK
TL-CKD
DM-CKD
0S-CKD
HR-CKD
H350

Téng ban &

Loi nhuan goép tirng dong xe dw kién (6 thang cudi nam 2019)
(DVT: Nghin ddng)

Tén Model

Grand i10 CKD

Accent
Elantra CKD
Tueson CKD
Santafe CKD
Kona CKD
Porter

Solari

Khac

780,000
612,000
432 000
490,000

1,700,000
180,000

31,000
A0, 000

4,265,000

T8

450,000
408,000
378,000
392,000
1,020,000
90,000
31,000
40,000

2,808,000

TG

870,000
714,000
432,000
490,000
2,380,000
180,000
31,000
40,000

5,137,000

T10
960,000
748,000
378,000
686,000

2,040,000
90,000
31,000
20,000

4,953,000

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Hotline: 0903 349 539

Website:

T
960,000
748,000
540,000
588,000

2,040,000
180,000
31,000
40,000

5,127,000

THEHET TP T EE T e v

T7

T12 N&m 2019
1,020,000 8,070,000
850,000 6,562,000
432,000 4,212,000
588,000 5,194,000
2,380,000 17,170,000
180,000 1,485,000
31,000 372,000
40,000 420,000
5,521,000 43,485,000
@& HYUnpAI
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E. KE HOACH LOI NHUAN

Lei nhuan gop dich vu sira chiva(é thang dau nam 2019)
(BVT: Nghin déng)

T1 T2 T3 T4 T5
Doanh thu dich vy sira chira - 744,120 784,520 1,040,200 1,113,000
DT BDBEK - 92 640 a7 440 129,150 138,000
DT SCC < 208,440 219,240 290,588 310,500
DT Bdng Son = 440,040 462,840 613,463 B55.500
DT PT ban lé - 3,000 5,000 7,000 9,000
Chi phi vt tw va nhan cong (70%) a 520,884 549,164 728,140 779,100
Loi nhuan gép (30%) - 223,236 235,356 312,060 333,900
p dich chira cudi na
hin d
T7 T8 Ta T10 T11 T12
Doanh thu dich vy stra chira 1,541,720 1,880,160 2,022,280 2,164,400 2,314,920 2,473,840
DT BDEK 191,340 233,520 251,160 268,800 287,490 307,230
DT SCC 430,515 525,420 565,110 604,800 646,853 691,268
DT Béng Son 908,865 1,100,220 1,193,010 1,276,800  1.365578 1,450,343
OT PT ban l& 11,000 12,000 13,000 14,000 15,000 16,000
Chi phi vat twr va nhan céng (70%) 1,079,204 1,316,112  1,415596 1515080 1,620,444 1,731,688
Lo nhuan gép (30%) 462,516 564,048 606,684 649,320 694,476 742,152

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét
Website: Hotline: 0903 349 539

TG

1,434,160
178,020
400,545
B45,595

10,000

1,003,912

430,248

Nam 2019
17,513,320
2,174,790
4,893,278
10,330,253
115,000
12,259,324
5,253,996

@& HYUNDAI
THAMNH CONG



E. KE HOACH LOI NHUAN

Téng doanh thu va lgi nhuan gop toan dai ly (6 thang dau nam 2019)

(BVT: Triéu dong)

T T2 T3 T4 TS Té
Doanh thu bén xe 22 876,000 16,577,000 22 175,000 25,793,000 33,126,000 37,612,000
Doanh thu dich vy - 744,120 784,520 1,040,200 1,113,000 1,434,160
Téng doanh thu 22,876,000 17,321,120 22,959,520 26,833,200 34,239,000 39,046,160
Lo nhudn gép ban xe 2,251,000 1,696,000 2,111,000 2,397,000 3,377,000 3,841,000
Lo nhuén gop djch vy - 223,236 235,356 312,060 333,900 430,248
Téng lod nhuin gop 2,251,000 1,919,236 2,346,356 2,709,060 3,710,900 4,271,248
toan thang cud 019)
riéu d
T T8 T9 T10 T11 T12 Nam 2019

Doanh thu bén xe 41551000 28,093,000 48206,000 46465000 40,583,000 52646000 424 703,000
Doanh thu dich vu 1,541,720 1,880,160 2022280 2164400 2314920  2.473,840 17,513,320
Téng doanh thu 43,092,720 29,973,160 50,228,280 48,629,400 51,897,920 55,119,840 442,216,320
Ler nhudn gbp ban xe 4 265,000 2,809,000 5,137,000 4,953,000 5,127,000 5,521,000 43,485,000
Lo nhuan gép dich wy 462,516 564,048 606,684 649,320 694,476 742,152 5,253,996
Téng lgi nhudn gop 4,727,516 3,373,048 5,743,684 5,602,320 5,821,476 6,263,152 48,738,996

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét

Website: Hotline: 0903 349 539 @& HYUNDAI

THARMNH CONG



E. KE HOACH LOI NHUAN

Tong doanh thu va Igi nhuan gop toan dai ly tirng qui

7 WA W7

Quil Qui ll Qui Qui IV
Doanh thu ban xe 61,628,000 96,531,000 117,850,000 148,694,000
Doanh thu djch wy 1,528,640 3,587,360 5,444,160 6,953,160
Téng doanh thu 63,156,640 100,118,360 123,294,160 155,647,160
Leri nhuén gop ban xe 6,058,000 9,615,000 12,211,000 15,601,000
Lgi nhugn gdp dich vy 458,592 1,076,208 1,633,248 2,085,948
Téng lgi nhudn gdp 6,516,592 10,691,208 13,844,248 17,686,948 :,
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E. KE HOACH LOI NHUAN

Ké hoach doanh s, doanh thu, I¢/i nhuan gép 5 nam (2019-2021)

Chi tiéu ban hang
Doanh s& ban hang
Deoanh thu ban hang
Gia von hang ban
Levi nhuan goép
Chi tiéu dich vu
Tong xe luu thong
Téng It xe sira chira
BODK
SCC
Bong son
Tong doanh thu dich vu
Doanh thu BDBK
Doanh thu SCC
Doanh thu Bédng Son
DT PT ban le
Lei nhuan gop dich vu
Chi tigu dai Iy
Tong doanh thu

Téng lgi nhuan gop
Website:

KéhoachSedm | [ | I
| nam2019 | Nam2020 | Nam2021 | Nam2022 | Nam2023 |
T80 B74 1,048 1,258 1,636
468,188,000 538,416,200 646,099,440 775,319,328 1,007,915,126
414,674,112 476,875,228 572,250,274 686,700,329 892 710,427
53,513,888 61,540,972 73,849,166 88,618,999 115,204,699
1,483 2,337 3,386 4 644 6,280
3,520 12,540 18,885 26,500 36,052
1,936 =, F00 8,584 12,045 16,287
028 3,420 9,131 T.227 9,832
1,056 3,420 5,151 7,227 9,832
17,513,320 54,852,250 82,567,020 115,824,744 157,565,383
2.174,790 6,840,000 10,301,040 14,454 288 19,664,726
4,893,278 15,390,000 23177.340 32,522,148 44,245 634
10,330,253 32,490,000 48,929,940 68,657,868 93,407 450
115,000 132,250 158,700 190,440 247 572
5,253,996 16,455,675 24 770,106 34,747,423 47,269,615
485,701,320 593,268,450 728,666,460 891,144,072 1,165,480,510
58,T6T.884 77,996,647 98,619,272 123,366,422 162,474,314
Hotline: 0903 349 539 @ HYUNDAI

(BVT: Nghin déng)

THANH CONG



E. KE HOACH LOI NHUAN

Ké hoach doanh s, doanh thu, lgi nhuan gép 5 nam (2019-2021)

Muc tiéu tang trwdng doanh s dén nam 2021:

« Nam 2020: tang trvong 15%

+ Nam 2021 va 2022: tang trudng 20%

« Nam 2023: tang trvong 30%
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xay dung ké hoachygphu hop cho phang ban minh g&4n phai c6 cac giai nham dat
duoc chi tiéu ngéﬁdﬂﬂ&:ﬁb‘ill ﬂiﬁc &. Hluﬁilfi b: ké
hoach tuyén dung bd sung nhan sy, ké hoach dao tao nang cao kién thirc kj nang cho
nhan sy thudc phong ban minh, khéng nglrng nang cao anh hwéng, kha nang nhan dién
thurong higu.
Trén hét toan thé can bd nhan vién dai ly phéi tap trung toan Iye trién khai thanh cong ké
hoach 2019 Iam tién dé dé tiép tuc phat trién dai ly trong cac nam tiép theo.
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