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I. TONG QUAN DU AN

1. Gi6i thiéu vé cong ty

Cong ty Co Phan SX - TM Xxi Xxi thanh 1ap tir nam 2001, tién than 1 Co s¢ ché bién
thyc pham Hoang Ky dén nay tron 42 ndm. V6i san pham dic trung la ddu phong: Bau
phong cot dira, Pau phong da cé, Pau phong muoi,...

La mot co so san xuat thi cong truyen thong gia dinh. Vi cac san pham chu yeu tir dau
phong: Pau phong da cd, boc vo, muoi ,

Bing tdm huyét cua ngudi sang 14p voi niém dam mé kinh doanh va su nhay bén thang
01/2001 coéng ty TNHH Xxi Xxi chinh thirc thanh lap. Trong giai doan nén kinh té phat
trién vuot bac, Xxi Xxi tir d6 chuyén minh theo.

V6i kinh nghiém hon 40 nam trong linh vuc san xuat dau phong va snack hat cing véi tim
huyét va dam mé ctia ngudi sang 1ap, cong ty Xxi Xxi da khong ngimg nghién ctru, dau tu
mdy moc va cong ngh¢ hién dai, danh tam huyét cho khau vi va di tao nén nhimng san
pham véi d6 thom ngon vuot troi, diéu nay di mang dén sy tin yéu cua khach hang khip
noi trong subt nhidu nim qua. Do 1a thanh cong lon nhat ma Xxi Xxi dd gdy dung duoc
trong 10ng ngudi tiéu ding trong nude ciing nhu qudc té.

Bén canh nhitng san phim truyén thong, Xxi Xxi phat trién thém cac san pham: Dau phong
phd mai, Ca phé, Rau cau.... San pham Xxi Xxi c6 mit tai hau hét cac siéu thi, tiém tap hoa
trong ca nudc.

Xxi Xxi chinh thirc trd thanh cong ty CP SX-TM Xxi Xxi vao ngay 08/08/2007. Xxi Xxi
khong nging dau tu may moc, cong nghé hién dai nhdm cho ra doi nhimg san phim chit
luong, an toan phuc vu nhu cau thi truong nhu: Banh Flan, Nudc Thach Nha Bam, Pau
Phong Siy Rau Cui va Sira Bip, Sita Chua, Banh Tuoi..

Khong nhing phat trién thi truong trong nude, san pham Xxi Xxi da xam nhap vao cac thi
truong qudc t& kho tinh nhu: Han Qudc, Nhat Ban, Trung Québc, Uc, My, Phap,
Singapore...va thu lai dugc rat nhiéu thanh cong tich cuc.
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Ngay 02/03/2017, tai Thanh phé Hc‘3~ Chi Minh, H6i Doanh nghiép Hang Viét Nam chét
luong cao (HVNCLC) da t6 chire Lé cong bo va trao Chung nhan cho Cong ty C6 Phan
SX TM Xxi Xxi danh hi¢u "Hang Viét Nam Chat Lugng cao do ngudi ti€u dung binh
chon".

»
N

HANG VIET NAM CHATLUONG CAO 2017

4 . b
1h

2.Y twéng kinh doanh

Khu vue dong bang séng Ciru Long 13 vya lta 10n nhit cia ca nude véi vi tri dia 1y thuan
loi, khi hau 6n hoa, dit dai nhidu phti sa mau m& do dugc cic nhanh song Curu Long boi
dap. Chinh nho su wu i cua thién nhién 13 diéu kién thudn loi de noi day trong lua nudc,
cac loai cAy hoa mau va trong d6 c¢6 ca dau phong, loai cdy dé trong va ngin ngay.

Nhing nam gan ddy, dugc su quan tdm hd tro tir phia cac co quan chtrc nang va chinh
quyén dia phwong, nguoi dan tinh XX XIXXX da tép trung phat trién san xuét, voi mo
hinh chuyén canh cdy dau phong trén dat cat dat hidu qua kinh té cao, nho do nhiéu ho
nong dan da khong chi vuon 1én thoat nghéo ma con co ciia dé danh, tiép tuc dau tw mo
rong san xuat.

Do nhu cdu mé rong thi truong, ciing nhu nhu cau vé san pham ngay cang nhiéu va chat
luong 1a quan trong nén cong ty Xxi Xxi du kién s& trién khai mé hinh Trong dau phong
sach tai cac tinh mién Tay nuoc ta voi tiéu chi “Déu phong sach va chét luong” dung dé
ché bién san xuat sau d6 xuat khau ra thi truong nude ngoai.

Qua tim hiéu va xem xét cong ty nhén thay khu vye 3 huyén XXX XXXX, XX XXX va
XXXX XXX 13 noi ¢6 nhiéu tiém ning dé phat trlen du an, do da phan nong dan noi day
déu da va dang thyuc hién chuyén canh mé hinh tréng dau phong véi nhiéu két qua tich cuec.
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Pdu phéng duwoc trong thanh cong trén dat bac mau XX XIXXX.

3. Khai quat vé 3 huyén XXX XXXX, XX XXX va XXXX XXX

3.1 Thi xa XXX XXXX

XXX XXXX 1a mot thi x4 ndm & phia tay bac tinh XX XIXXX, dién tich 175km?, dan s6
184.000 nguoi (2009), diém diu ngudn cua song Xixx khi chay vao Viét Nam.
Cach XX. XXX 208km vé huéng dong. Cach TP. Xxx Xxx 125km vé huéng déng nam.
Céch bd bién phia dong 220km, bo bién phia tiy 104km.

Phia Pong Béc giap song Xixx;

Phia BPong Nam giap huyén Xxx Xxx;

Phia Tay Béc giap huyén XX XXX qua Séng Xxx;

Phia TAy Nam giap thanh ph Xxxx Xxx qua Song Xxx.

O gitra song Xxx va dang 1ong chao cao ¢ hai go séng, thip dan & giita. PO cao trung binh
¢ ven hai song la tir 3m dén 4m, con ¢ khu long chao gitra hai song tir 1,5m dén 3m. Dat &
day chu yéu la cat pha dén thit nhe.

3.2 Huyén XX XXX

XX XXX 1a mot huyén thude tinh XX XIXXX, dién tich 226,42km?, dan s6 180.147 ngudi
(2014), nim & dinh cuc Tay Béc cua ving dong bang song Ctu Long, tiép giap lanh
thd Campuchia. Pay ciing 13 noi tiép nhan dong chiy dau tién cua song Xxx, song Xxxx
Xxx tir Campuchia vao Vi¢t Nam.

- Phia Tay va Bic giap tinh Xxxxx va Xxxxxl

- Phia Pong giap thi xa XXX XXXX.

- Phia Nam giap ngi ba song Xxx & thanh phd Xxxx Xxx.
O giira séng Xxx va dang long chao cao & hai go séng, thap dan & giita. Do cao trung binh
& ven hai séng 13 tir 3m dén 4m, con ¢ khu long chao giira hai song tir 1,5m dén 3m. Dat ¢
day chu yéu 1a cat pha dén thit nhe.
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3.3 Huyén XXXX XXX

XXXX XXX 1a mot huyén cua tinh XX XIXXX, c6 dién tich 425,7km? (2000), dén 5O
239.062 nguoi (2000), nam cach thanh pho Xxxx Xxxxx 35km v€ phia Bac va cach thanh
pho Xxxx Xxx 20km vé phia Nam.

Phia Pong giap v6i song Xxx ngdn cach voi huyén Xxx Xxx.
Phia Tay gidp vdi huyén Xixx Xixx.

Phia Béc giap véi thanh phd Xxxx Xxx.

Phia Nam giap v6i huyén Xxxx XXxxX.

Dia hinh hoi nghiéng, cao tir by séng Xxx, thip din vao ndi ddng dén tan ranh gidi voi
Xixx Xixxx. Noi thap nhat ttr 0,7m dén 1,0 m. Pat chuyén tir thit nhe dén dat sét.
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II. SU CAN THIET PHAI PAU TU DU AN

Sau khi tim hiéu va phan tich, cong ty Xxi Xxi nhén thiy mo hinh trong dau phong thi rat
phat trién & cac huyén noi déy nhung tinh hinh trong dau lai rat bap bénh, nguon gidng
khong dat chuan, hiu nhu néng dan phai tw diu tur hoan toan 100% chi phi, chwa ké cac chi
phi phét sinh va nhing rui ro gip phai khi trong trot khién nong dan méat mua, thua 18 va c6
khi tring tay. Pong thoi tinh hinh gia ca dao dong 1én xudng tir cac thwong lai khién néng
dan ciling gip nhiéu kho khan.

Pién hinh nhu vao nam 2016, nhiéu nong dan nghéo tai huyén dau nguén XX XXX, XX
XIXXX do khoc do cudi sau khi phat hién hang chuc hecta dau phong gan dén ngay thu
hoach nhung ciy khong c6 ct hodc co cu rat it, khién nong dan 1am vao tinh canh khé
khin, nguy co tring tay va ng nan.

Toan huyén XX XXX c6 gan 400ha dién tich trong dau phong, trong d6 nhiéu dién tich
mat tring 50-80%. Khi d6 20ha dau phong tai xa Phudc Hung thiét hai trén 80%, cac dia
phuong khéc ning suat dau phong ciing giam gan 50% so véi cung ky ndm trude.

Cay ddu phong van phat trién twoi tot nhieng hau nhw khéng cé cii.

Nhan thay dugc nhiing rui 10 €0 thé xay ra cung nhu kha nang phat trién cua cac huyén,
cong ty Xxi Xxi da dua ra ké hoach muén cung dia phuong va ndng nhan cac huyén XXX
XXXX, XX XXX, XXXX XXX cung nhau két hgp trién khai va phat trién thém mo hinh
nay.

Nhimg két qua s& dat dugc sau khi trién khai du an nhu sau:

- Cung nhau san s¢ va giam bt cac chi phi, rui ro co thé xay ra, ciing nhu gia ting
nang sut va chat luong cua san pham

- Dbng thoi tao dugc ngudn dau ra 6n dinh cho ngudi néng din va ngudn dau vao cb
dinh cho cong ty Xxi Xxi.

- Cong ty Xxi Xxi s& chu dong dugc ngudn hang va dam bao dugc cht luong cua
san pham.

- XX XIXXX sé tr¢ thanh khu vuc trong ddu phong sach hang dau ca nudc va ¢b co
hoi phat trién ra qudc té khi dy 4n trién khai thanh cong va phat trién hon nita.
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- Vé lau dai: ¢6 dugc ngudn san xudt 6n dinh, thi trudng 6n dinh, san pham chat
luong s& ddy gia tri hang héa cua dia phuong 1én cao hon. Gép phan tao hudng di
1én cho nén ndng nghiép cua huyén, tinh khi mo hinh san xuét nay thanh cong thi s&
trién khai nhiéu loai mé hinh khac twong dong, cai thién hinh anh nong nghiép cua
tinh XX XIXXX hon nira.

III. PHUONG THUC TRIEN KHAI

1. Dia phwong

Dai dién cong ty Xxi Xxi s€ truc tiép lién hé lam viéc va théng qua ké hoach trién khai du
an v&i Phong kinh té ha ting (hodc: Phong nong nghiép) cua Thi x& XXX XXXX va 2
huyén XX XXX, XXXX XXX va phai dugc su chap thuan vé mit chil truong cia UBND
Huyén hodc Thi xa.

Phong kinh té ha ting (hodc: Phong nong nghiép) ciia Thi xa XXX XXXX va 2 huyén XX
XXX, XXXX XXX hd trg cong ty Xxi Xxi trong viéc kéu goi nguoi néng dan tham gia
vao du an chuyén canh cdy dau phong voi nhitng phuong an cu thé cho tirng vung.

Hop dong kinh té s& duoc cong ty Xxi Xxi ky két voi mot Hop tac xa nong nghiép c6 uy
tin tai dia phuong. Hop tac xa nong nghiép nay cé trach nhiém giam sat hd tro nguoi dan
thyc hién dung ky thudt canh tac do cong ty Xxi Xxi dé ra, 1én danh sach cic ho dan va
dién tich dat tham gia vao dy an dé trao doi thong nhét véi cong ty Xxi Xxi va Phong kinh
té ha ting (hodc: Phong nong nghiép), dam bao dién tich trong trot va tiéu chuan k¥ thuat
nhu hop dong di cam két.

Cong ty Xxi Xxi s& lam viéc v6i Ngan hang Nong nghiép va Phat trién nong thon tinh XX
XIXXX dé kéu goi tai tro thém kinh phi cho ba con nong dan tham gia phat trién du an néu
can.

Thué cac ky su nong nghiép tai dia phuong hoac cac vang lan can co6 nhiéu kinh nghém, k¥
nang dé thuc hién cac phuong thirc canh tdc mot cach chuyén nghi¢p va tot nhat, dat nhiéu
hi€u qua thiét thyc.

Du 4n trién khai u6e tinh téng dién tich tai 3 huyén 1a 300ha.

2. Nguon cung @ng nguyén vit liéu
Ngudn cung trng nguyén liéu:

Cong ty Xxi Xxi s& chon ngudn cung Gng phan bon chinh cho ca 3 huyén tir cong ty
TNHH Xxxx Xxx Xxxx: SO xxx duong Truong Pua, Khém 7, Phuong XXXX XXX A,
Thanh phé Xxxx Xxx, Tinh XX XIXXX. Cong ty nay s¢ lién két v6i cong ty Xxi Xxi cung
cap toan bd ngudn phan bon hiru co sach, tét mang tén phan bon Xxmix cho ba con nong
dan.

Hat giéng s€ do cong ty Xxi Xxi chiu trach nhiém lga chon va kiém tra chat luong hat dau
dam béo cac tiéu chi xanh, sach va chat lugng duoc nhap khau tir Xx Xx.

Thudc bao vé thuc vat nguoi dan phai st dung cac san phdm trong danh muc cho phép.
Hinh thirc hop tac va thanh toan
Khi tham gia vao du 4n ngudi nong dan can phai nam rd cac diéu kién sau day:

- Tién mua phan bon néng dan chi cin tra trudc xx%, xx% tién mua phan bon con lai
cong ty Xxi Xxi s€ trur truc tiép vao tien thu mua dau phong sau khi thu hoach. Vi
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du: tién mua phan bén 1ha du kién 1a xx.000.000 VND. Néong dan sé tra trudc 1a
xX.600.000 VND, con lai x.400.000 VND ndng dan dugc cho ng dén khi cong ty
Xxi Xxi thu mua dau phong s& trir truc tiép x.400.000 VND vao tién thu mua dau
phong.

- Tién hat gidng nong dan s& tra trudc xx%, xx% tién mua hat gidng con lai cong ty
Xxi Xxi s& cho nong dan ng va coéng ty Xxi Xxi s& trir tryc tiép vao tién thu mua
dau phong sau khi thu hoach. Vi du: tién mua hat giéng 1ha du kién 14 xx.475.000
VND. Nguodi néng dan s€ tra trude 1a xx.285.000 VND, con lai x.190.000 VND
cong ty Xxi Xxi s& cho ngudi ndong dan no dén khi cong ty Xxi Xxi thu mua dau
phong s& trir truc tiép x.190.000 VND vao tién thu mua dau phong.

Hinh thire thu mua

C6 2 hinh thirc thu mua chinh gém: thu mua theo gia san hoic theo gi4 thi trudng tiiy vao
gia ca va so lugng tai thoi diém cung rng san pham. Hinh thirc nay s€ do cong ty Xxi Xxi
va nguoi ndng dan thoa thuan tryuc tiép véi nhau.

IV. PHUONG THUC CANH TAC

1. Qui trinh canh tac

QUY TRINH KY THUAT CANH TAC CAY PAU PHONG
SU DUNG PHAN HU'U CO XXMIX

Thot vu gieo trong

Chon gidng
v
Dat dai

* »
Lam dat
.

Cach trong
'
Lam co va cham séc

v
Twdr nueac
v

Bon phan

.

Thu hoach
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2. Thoi vu gieo trong
Pau phong c6 thé trong duwoc quanh nim, tap trung vao vu déng xuan (trong vu tét) va he
thu.

Vu Thoi diém gieo Thoi diém thu hoach

bong Xuan
He Thu
Thu DBong

3. Ky thuat canh tac

3.1 Tiéu chuin hat giong

V6 qua khong co vét bénh hai, hai khong bi sau, mot...

Hat déu, may, ti 1& nay mam > xx %.

D6 4m hat tiéu chuén tir x-xx%.

Ty 1& nhan binh quén tiéu chuan tir xx-xx% (Binh quan xxxkg hat dau phong thu hoach
phai dugc tir xx-xxkg hat nhan).

Ning suét hién nay cua cac gidng dau phong khoang tir x-x tan/ha, trong truong hop thim
canh cao c6 thé co tur x tan/ha.

Chon gidng thich nghi v6i diéu kién khi hau khu vyc tréng, gidng cé niang sudt va ti 1
nhan cao.

Céc giéng dau phong duoc trong phd bién hién nay: xx7, Lxx, Lxx, xxx lai....

3.2 Pat trong diu phong

bau phong phat trién t6t trén cac vung dét c6 thanh phan co gidi nhe, dat cat pha, dat thit
nhe... thoat nudc tot, toi xop dé cay deé dam tia tao hat.

pH thich hop la tir xx — xx (pH trung tinh)

Yéu cau ’dét tréng: thoang khi, toi xép, dé: thoat nu’c'{c, du’gc don sach c6 dai va téq du vu
trude. Dat duge bura ky, duong kinh hat dat nho, do am dat khi gieo xx % (trong di€u kién
gieo hat giong kho)

3.3 Gieo trong
Hat gidng va cach xtr Iy gidng:
- Luogng hat: xxx — xxx kg/ha (mat do tréng tor xxxx,000 — xxx,000 cay/ha).
- €4 2 hinh thire: gieo hat khé hodc ngam trude khi gieo. Luu y: bao quan gidng dudi
dang qua kho, chi tach hat khi chuan bi gieo.
o Cach ngadm 1 hat truée khi gieo: ngam hat trong nudce mudi 10% (10 kg
muoi + 100 lit nudc) dé loai bo hat 1ép, huvhai. Ngém‘trong nudc sach (2 soi
: 3 lanh) trong 3 — 4h sau d6 u trong 24h d¢ hat nirt mam.
o Xu ly bang céac thudc xur Iy gidng bang cach tron truc tiép vao hat kho hodc
sau khi 0.
Gieo hat:
- Gieo hat theo hang: gieo 2 hat/I5, cach nhau 10 cm.
- Lép dét sau khi gieo 3 — 5 cm.
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3.4 Cham soc
Lam co:
- Phun thudc trir ¢6 trude khi lam dt va thude trir c6 hau nay mam sau khi gieo hat 2
— 3 ngay.
- Trong qua trinh canh tac, cht yéu 1am c6 bang tay két hop vu gdc va bon phan.
Cham séc va tia dam:
- Ba ngay sau khi gieo, x61 nhe 16p dat bé mat ludng dé pha vang giup hat dé nay
mam; keét hgp trong dam bo sung.
- Khi cay dugc 3 14 that, x6i xung quanh gbc két hop bon phén cho cay.
- Pau phong ra hoa, x6i x40 va vun goc giira 2 hang tao diéu kién cho cay dam tia
tao hat
Tudi nudce:
- Phuong phap tuéi thich hop cho cdy ddu phong la: tuéi phun quanh goc.
- Pam bao d6 am tir 65 — 75 % & cac thoi ky quan trong ctia cay dau phong nhu: khi
cay co 3 1a that (15 ngay sau khi gieo) va khi cdy ra hoa — dam tia.
- Dimg tudi nude 10 ngay trude khi thu hoach dé hat khong bi nay mam ngoai dong.
- DPé thu hoach ‘Ehuér} tién hon, 1 ngay trude khi :chu hoach cho nudc chdy tran trén
rudng cay s€ de nho va khong bi sot qua ngoai dong.

3.5 Phan bén va lidu ding
Nhu ciu dinh dudng cdy ddu phong:
- Pau phong 95n nhiéu dam hon so véi 1an va kali song c6 h¢ théng ndt san ¢b dinh
dam cung cap thém cho cay.
- Cay can lan va voi giup hé théng ndt san phat trién.
- Canxi can cho cdy dau phong dé dam bao chat luong trai, néu thiéu canxi s& lam
cuong trai bi den, ti 1¢ hat 1ép nhiéu.
Nhu ciu dinh duéng ciy diu phong (tinh trén hecta):
25 —>40 kg N + 50 — 80 kg P20s5 + 60 — 90 kg K20
Luong phan:
- Pé giup ba con ndéng dan trong dau phong dat hiéu qua cao, cong ty C6 Phan Hiru
Co XXIXX khong ngtmng nghién ctru va cho ra doi cac san pham phan XXMIX phu
hop cham boén cho cay dau phong trong cac giai doan.

STT Loai phan Lwong bén khuyén cdo cho 1,000 m?

1 | Vai Trung Vi Lugng XXMIX 60 kg

2 | Phan XXMIX SCR Cai Tao Dit 150 kg

3 | Phan Trung Vi lugng XXMIX (phos) 40 kg

4 | Phan XXMIX 10 -10-10 60 kg

5 | Phan Bon Qua La XXMIX 6 — 6 — 8 1 lit
Véi lugng bon khuyén cao nhu trén s& cung cip cho cay dau phong trong tng: 67.5 kg N
+ 134.25 kg P>Os + 60.45 kg K>O (tinh trén hecta) (chua tinh dén dinh dudng trong phan
bon qua 14)

Céach bon (tinh trén 1,000 m?)
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- Xuly dat tréqg: 60 kg Voi Trung Vi Luwgng XXMIX. Rai déu trén bé mit ruéng
sau d6 bira 2 l1an cho voi tron hoan toan vao dat.
- Bon 16t: sau khi bra tién hanh bon vai trén bé mit rudng 150 kg Phan XXMIX
SCR Cai Tao DPat + 40 kg Phan trung vi lwgng XXMIX
- Bon thuc:
o Thoi ky céy con: by ré cdy moi phat trién, dau phong chua c6 kha ning tu
cb dinh dam tir hé théng not san, can phai bo sung dinh dudng cho cay.
=  Phun Phan Bén Qua La XXMIX 6 — 6 — 8 dinh ky 7 — 10 ngay/lan.
o Thoi ky ra hoa, ddm tia, hinh thanh trdi: cdy can dinh dudng dé phét trién ca
qua trinh sinh trudng sinh dudng va sinh trudng sinh thyc.
= Bo6n 60 kg Phan XXMIX 10 — 10 — 10 sau khi vun géc.
Céch st dung Phan Bon Qua La XXMIX 6 — 6 — 8: dugc pha vai ti 1€ 1/400 (1 lit phén7+
400 lit nu6e sach), phun vao cac thoi ky cdy con, ra hoa, dam tia, hinh thanh va phat trién
trai; c6 thé két hgp phun cung thuoc bdo vé thuc vat.

3.6 Phong trir sau bénh

Trude khi trong tron hat gidng véi cac loai f[huéc nhu Xxxxxix hat, XXM, cac loai thudc
trir nam pho rong nhu Mxxxxxxx, Xxxxxl dé han ché chudt, kién, mdi an hat, sau keo, sau
dat can cay con va nam bénh gay chét cay con.

Trir sau an 1a: nhu sau keo, sau xanh, sau duc la béng cac loai thude nhu: Xxtxx, XXXXXXX,
Xmxxx khi ¢ mét so cao.

Trir bo tri, nhén do, réy mém béng cac loai thude nhu Xixxxxx, Xxmixx, XXXXiXxX,
XXmixx, XxXXxxX,... (can phai luan phién thudc dé tranh hién tuong khang thudc).

Bénh dém den: Bénh c6 thé xuét hién sém 3 - 5 tuan sau khi gieo. Bénh phat trién manh
khi nhiét do va am dd cao. Bénh nang lam giam sy quang hop va rung 1a. Khi bénh chém
xuat hién c6 thé phun céc loai thuéc nhu Xxxxmxl, Xxxxxxxxxim,...

Bénh gi sat: Bénh do ndm gy ra, c6 thé hai trén tt ca giai doan sinh trudng cua cay. Khi
chédm bénh c6 thé phun: Xxxxxil, Xixxxxx Mxx, XxXixtiX...

Bénh théi qua (do ndm Pythium miriotylum) khi cdy c6 qua, ndm xam nhap vao 1am théi
tia va vo qua. Bién phap ngdn ngira: rudng can thoat nudce tot, khong bi ngédp ung...

3.7 Thu hoach
Nhé cay kiém tra, khi ¢6 tir xx — xx % hat gia tién hanh thu hoach. Dau phong d¢ lam
giong cho vu sau nén dugc thu hoach trudc 5 — 7 ngay.

V. HIEU QUA KINH TE DU KIEN

1. So sanh hiéu qua kinh té ciia hai phwong thirc canh tac
Bang: Hiéu qua kinh té khi trong dau phong theo phwong thirc cu

TONG HQP KET QUA PIEU TRA SAN XUAT PAU PHONG TAI
XXX XXXX

TT Dién giai Pon vi|S6 lwong| Pon gia | Thanh tién

I. CHI PHI: 61.600.000
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1|Gibng Kg 350 50.000| 17.500.000
2|Cay x6i (5 tac) ha 1| 5.000.000, 5.000.000
3|Lén lip ha 1| 2.000.000, 2.000.000
4|Gieo hat Nguoi 20 120.000  2.400.000
5|Lam co op gbe (2 dot) Nguoi 60 120.000,  7.200.000
6|Phan bén ha 1| 12.000.000| 12.000.000
7| Thube bao vé thuc vét ha 1| 6.500.000, 6.500.000
Cong phun thuoc, bon
8|phan ha 1| 2.000.000| 2.000.000
9|Nudc tudi ha 1| 2.000.000, 2.000.000
10| Thu hoach ha 1| 5.000.000, 5.000.000
I1. TONG THU: kg/ha 7.000 14.000, 98.000.000
IT1. LAI: 36.400.000
Ghi chu:

- Gidng Pau xx (ngudn gbc Ha Noi)
- Gia ban tir 12.000 - 15.000 d/kg ddu tuoi sau khi nhd 1én ra trai (gia da s ¢ mic

14.000d/kg)

- Ning sudt trai twoi tir 5.000 - 8.000 kg/ha. Trung binh khoang 7 tan/ha.

Bdng : Hiéu qua kinh 1é theo phwong thirc canh tic méi siv dung phin bén hivu co

Xxmix va giong ddau phong Xx Xx

Str dung hoan toan phan bon hiru co’ Xxmix

TT Dién giai Pon vi|S6 lwong| Pon gia | Thanh tién
I. CHI PHI: 70.575.000
1|Gidng Kg 315 65.000| 20.475.000
2|Cay x6i (5 tac) ha 1| 5.000.000| 5.000.000
3|Lén lip ha 1| 2.000.000| 2.000.000
4|Gieo hat Nguoi 20/ 120.000| 2.400.000
5|Lam co bp gbe (2 dot) Nguoi 60|  120.000, 7.200.000
6|Phan bon ha 1| 18.000.000| 18.000.000

7| Thube bao vé thuc vat ha 1| 6.500.000] 6.500.000
8|Cong phun thudc, bon phan |  ha 1| 2.000.000| 2.000.000
9|Nudc tudi ha 1| 2.000.000| 2.000.000
10| Thu hoach ha 1| 5.000.000| 5.000.000
II. TONG THU: kg/ha 7,000 18,500 129,500,000
I11. LAI: 58,925,000

Ghi chu:

Céng ty TNHH Tu Vén & Dau Tw K& Hoach Vigt , ‘
bia chi: 23 Buong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh

Website: http://kehoachviet.com

Emai: contact@khv.vn

DT: 0903.

349.539




~ Lap dy 4n dau tu
Lap keé hoach kinh doanh

- Gidng Pau (ngudn goc Xx Xx)

- Gid cong ty thu mua la 18.500 d/kg dau kho va mua x6 khong phan kich c¢6.

- Ning suat trai kho tir 7.000 dén 8.000 kg/ha.

Nhu vay so véi phuong thirc canh tac cii, phuong thirc canh tdc méi c¢6 nhi€u ti€én bd va

hiéu qué cao hon han:

- Sir dung hoan toan phan boén hitu co Xxmix, dap ung nhu ciu san xuat néng nghiép

sach.

- Hiéu qua kinh té cao: hat giéng nguén gdc Xx Xx cho lgi nhuan cao hon khoang 22

triéu/ha.

2. Chi phi dau tu du kién cho 300 ha

TONG HQP KET QUA SAN XUAT PAU PHONG TAI XXX XXXX
Str dung hoan toan phan bén hiru co’ Xxmix

Pon
TT __ Dién giai vi | S6lwong | Pon gia Thanh tién
I. CHI PHI:
21,172,500,000
1 | Giéng 94,500 65,000 | 6,142,500,000 | 6,142,500,000
2 | Cay xdi (S tac) 300 | 5,000,000 | 1,500,000,000 | 1,500,000,000
3| Lén lip 300 | 2,000,000 | 600,000,000 600,000,000
4 | Gieo hat 6,000 120,000 | 720,000,000 720,000,000
5| Lam c6 op gbc (2 dot) 18,000 | 120,000 | 2,160,000,000 | 2,160,000,000
6 | Phan bon 300 | 18,000,000 | 5,400,000,000 | 5,400,000,000
7 | Thude bao vé thuc vat 300 | 6,500,000 | 1,950,000,000 | 1,950,000,000
8 | Cong phun thubc, bon phan 300 | 2,000,000 | 600,000,000 | 600,000,000
9 | Nudc tudi 300 | 2,000,000 | 600,000,000 600,000,000
10 | Thu hoach 300 | 5,000,000 | 1,500,000,000 | 1,500,000,000
II. TONG THU: kg/ha | 2,100,000 18,500 | 38,850,000,000
IT1. LAT: 17,677,500,000
3. Hiéu qua kinh té du kién
DU TINH CHI PHI, DOANH THU VA LOI NHUAN TRONG 5 NAM
Danh muc Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
A. Doanh thu 38,850,000,000 | 38,850,000,000 | 38,850,000,000 | 40,015,500,000 | 40,015,500,000
TONG 21,172,500,000 | 21,172,500,000 | 21,577,275,000 | 21,577,275,000 | 21,577,275,000
B. Chi X
phi |G%8 6,142,500,000 | 6,142,500,000 | 6,326,775,000 | 6,326,775,000 | 6,326,775,000
Cay x6i (5 tac) 1,500,000,000 | 1,500,000,000 | 1,500,000,000 | 1,500,000,000 | 1,500,000,000
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Lén lip 600,000,000 600,000,000 600,000,000 600,000,000 600,000,000
Gieo hat 720,000,000 720,000,000 720,000,000 720,000,000 720,000,000
Lam c6 6p goc (2 dot) 2,160,000,000 | 2,160,000,000 | 2,160,000,000 | 2,160,000,000 | 2,160,000,000
Phén bén 5,400,000,000 | 5.400,000,000 | 5,562,000,000 | 5,562,000,000 | 5,562,000,000
Thudc bao vé thyc vat 1,950,000,000 | 1,950,000,000 | 2,008,500,000 | 2,008,500,000 | 2,008,500,000
Cong phun thudc, bén phan 600,000,000 600,000,000 600,000,000 600,000,000 600,000,000
Nugce tudi 600,000,000 600,000,000 600,000,000 600,000,000 600,000,000
Thu hoach 1,500,000,000 | 1,500,000,000 | 1,500,000,000 | 1,500,000,000 | 1,500,000,000
C. Loi nhuin truée thué 17,677,500,000 | 17,677,500,000 | 17,272,725,000 | 18,438,225,000 | 18,438,225,000

Chi phi vé gidng, phan bon va thudc bao vé thuce vat tir nim tha 3 ude tinh sé ting thém
x%.

Doanh thu dy kién nam thu 4 s& tang thém x%.

Phan chi phi va doanh thu ndy c6 thé thay doi 1én xudng tiiy vao tinh hinh kinh té cta cac
nam.

VI. QUYEN VA NGHIA VU CUA CAC BEN

1. Quyén loi

1.1 Cong ty Xxi Xxi

C6 dugc ngudn dau vao 6n dinh 9 tin/1 ha/nim. Néu cong ty trién khai trén tong dién tich
1a 300 ha thi lvgng nguyén li€u dau vao thu duoc trong 1 nam s€ la 2.700 tan.

Ngudn vat liéu chét luong, sach, giup phat trién chit lugng san pham, ciing nhu thuong
hi€u cua cong ty dugc nang cao.
1.2 Pia phwong va nong dan 3 huyén

Tao dugc ngudn thu nhap on dinh viée lam thudng xuyén cho ngudi néng dan, cac ho gia
dinh. Trung binh 1 nam nguoi nong dan s€ thu dugc khoang 89 tri¢u dong/1 ha sau khi trir
cac chi phi va cong lao dong.

Gitp cho nén kinh té, doi sdng cta néng dan cac huyén, tinh phat trién hon.
Thu nhap ngudi dan ting cao sé 1a tién dé phat trién kinh té ciia tinh XX XIXXX ting cao.
C6 duoc ngudn dau ra ¢ dinh cho san pham.

Giam mot cach déng ké cac chi phi va cac rui ro c6 thé xay ra.
2. Nghia vu

2.1 Cong ty Xxi Xxi
Gidi thiéu doanh nghiép cung cdp vt tu nong nghiép (phan bén, thudc bao vé thuc vat)
cho néng dan cac huy¢n.

bam bdo giao giéng ding sb luong, chét luong, chung loai, qui cach va thoi han da cam
két.
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Pam bao thu mua san pham hang héa dung theo qui cach - pham chat di cam két va sb
lugng thu hoach thuc té.

Phdi hop véi nong dan cac huyén t6 chirc cac bién phap thu mua phu hop véi thoi gian thu
hoach cta nguoi nong dan va ké hoach giao nhan cua cong ty Xxi Xxi (can cir theo lich
di€u phoi cia cong ty).

Cung cip bao bi dyng... cho néng dan cac huyén (néu c6 yéu cau) sau khi dat duoc thoa
thudn mua ban gitra hai bén.

HO tro k¥ thuat cho ngudi néng dan trong suét qua trinh canh tac.

2.2 Pia phwong va nong dan 3 huyén

Phai chuyén canh hoan toan cay dau phong, khong duoc xen canh céc loai cay trong khac
trong toan bd thoi gian.

Pam bao cung tng san pham duy nhat cho cong ty Xxi Xxi.

bia phuong tao moi diéu kién can thiét cling nhu ho tro nguoi nong dan trong hoat dong,
quy trinh san xuat san pham, 1ap danh sach ho néng dan tham gia lién két san xuat.

Noéng dan phai giao, ban san pham hang héa ding ddi tuong, quy cach, pham chat sb
lugng(theo thuc té thu hoach), ding thoi gian, dia diém giao hang da duoc hai bén thong
nhét theo thoa thuan di ghi trong hop dong.

Phai tuan thil cac qui trinh canh tac theo yéu cau cia cong ty Xxi Xxi va phu hop véi
khuyén cao cta nganh nong nghiép.

Cung cap cho cong ty Xxi Xxi cac thong tin vé qua trinh canh téc, thoi gian thu hoach, dia
diém giao hang v.v....

3. Xuw ly vi pham

3.1 Truwong hop cong ty Xxi Xxi vi pham Hop dong

Néu cong ty Xxi Xxi duge xac dinh 1a khong thyc hién dung theo quy dinh cta hop dong
ma khong c6 1y do chinh dang thi phai ghi 16 trach nhiém dén bu hop dong cua bén cong ty
Xxi Xxi cho néng dan 3 huyén.

3.2 Truong hop néng dan 3 huyén vi pham Hop dong

Néu nong dan 3 huyén duogc xac dinh 1a khong thuc hién dung theo quy dinh cua hop dong
ma khong c6 1y do chinh déng thi phai ghi rd trach nhiém dén bu hop dong cua ngudi nong
dan cho cong ty Xxi Xxi.

VII. KET LUAN VA KIEN NGHI

Sau khi xem xét, phén tich, danh gia tinh hinh mot cach cy thé va khach quan, cong ty Xxi
Xxi nhan thdy mé hinh hop tac san xuét, cung Gmg dau phong tai 3 huyén XXX XXXX,
XX XXX va XXXX XXX tinh XX XIXXX c¢6 nhiéu hiéu qua khach quan. Dy an mang lai
loi nhuén, danh tiéng cho cong ty Xxi Xxi ma con mang lai nhiing lgi nhuan tich cuc
khong chi cho néng dan 3 huyén XXX XXXX, XX XXX va XXXX XXX noéi riéng, ma
con toan tinh XX XIXXX noi chung.
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#+* 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH PA BUQC KE HOACH
VIET LOC BOT HOAC PIEU CHINH NHAM MUC PiCH BAO MAT THONG TIN.
##*% TAI LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC biCH
THUONG MAL

Céng ty TNHH Tu Vén & Dau Tw K& Hoach Vigt , ‘
bia chi: 23 Buong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539




