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l. Y TWONG KINH DOANH

Kinh doanh thirec phdm chirc ndang Xxxxxxx va Xxxxxxx XXX.

Don vj trién khai: Cong ty TNHH Xx Xxxx Xxxxxx

Vén dau tw dw kién: xxx ty

Khu vie trién khai dw kién: Thanh phé Xx Xx Xxx

San pham cha lwc: thiwe phdm chire ndng, s&n pham lam dep, my pham...
Dinh hwéng kinh doanh:

Cong ty Xx Xxxx Xxxxxx dw kién tap trung kinh doanh cac san phadm lam dep cho
phu ni¥ bat dau bang viéc kinh doanh cac sdn pham Xxxxxxx va Xxxxxxx XXX nhap
khau tr Nhat Ban lam budc dé@m dé tham nhap thj truong, 1am nén rang dé té chirc
doanh nghiép.

San pham nuwéc udng Xxxxxxx va Xxxxxxx XXX st dung xx loai thwc vat [&n men tw
nhién, trai qua nhidu qua trinh tinh loc, chiét suat. Dong san phdm XXX cé hwong vi
trai cay cda vung nhiét déi rat dé uéng va duwoc thém vao nhiéu thanh phan lam dep
khac.

BO ddi XXX cé thanh phin dam ddc nhat Nhat Ban hién nay véi ham lwong
120.000mg cho Xxxxxxx XXX va 450.000mg cho Xxxxxxx XXX.

San pham Xxxxxxx XXX

Thanh phan chinh: Xxxxxxx peptide tir ca, chiét suét 82 loai thwc vat [&n men, chiét suat hoa
anh dao, sun vi ca map, Glucosamine...

Co6ng dung ndi bat: Gitp tré héa da, tdng dd dan hdi, gidm vét nhan. Tang cudng noi tiét to
nir. Phuc hoi co, xwong cho phu ni¥ sau sinh.

Coéng ty TNHH Tu?v,én & Dau Tw Ké Hoach Viét ] ‘
Dia chi: 23 Buong S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP H6 Chi Minh
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San pham Xxxxxxx XXX

Thanh phan chinh: Chiét suét nhau thai heo, Xxxxxxx peptide tlr cd, chiét suat xx
loai thwe vat én men, chiét suat mam nho...

Coéng dung ndi bat: Giip bé mat da day dan, cang min, tré 1&n dan héi hon. Giai
phong melanin lam me vét tham nam. Lam dep da, day Iui l30 héa da.

San pham Xxxxxxx va Xxxxxxxx XXX déu dwoc khach hang tin twéng va danh gia
rat cao b&i hiéu qua rd rét sau khi st dung, trong do c6 rat nhiéu ngudi ndi tiéng. Do

Céng ty TNHH Tw Van & DAu Tw Ké Hoach Viét , ‘
Dia chi: 23 Buong S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP H6 Chi Minh
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la Iy do ma lanh dao Céng ty Xx Xxxx Xxxxxx tin rdng san pham sé tiép tuc dwoc
ngudi tiéu dung tin twéng lwa chon va phat trién nhanh trong thoi gian sap toi.

! €/

San phdm dwoc cap phép lwu hanh cia Bo Y Té, Lao Dong va Phuc Loi Xa Hoi

Nhéat Ban.

Céng ty TNHH Tw V4n & DAu Tw Ké Hoach Viét
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Il. PHAN TiCH NGANH

1. Tong quan nganh

Hién nay cung v&i sw phat trién cta nén kinh té Viét Nam thi nhu cau lam dep cda
chi em phu ni¥ cling ngay cang tang cao. Diéu nay ciing la tat yéu vi nhu cau lam
dep 1a nhu cau thiét yéu cia chi em phu ni¥, nhat la trong bdi canh ngay cang co6
nhiéu chj em phu ni¥ tham gia vao hoat déng kinh té.

Theo cudc khao sat cac bién phap lam dep dwoc wa thich cua chi em phu nir thi cé

dén 24,9% chi em wa chuéng phwong phap s dung thwc phdm chirc ndng dé lam
dep.

Ty lé

khac 1 1.1%
i phiu thuat thimmy ™= 6.5%
Diing thudc (nam, bic) ™ 7.7%
Dung thyc phim chirc ning 24.9%
Tham vin bac sy EE——— 28.0%
Cham séc tai trung tam tham my EEE———— 28.0%
Tw chim s6c tai nha IEEEEEEEEEEEEEESS———— 69.7%
Uéng nhidu nwec EEEEEE—— 71.6%
St dung mi phim I 7 4.3%
An nhiéu rau qua, trai cay e 83.1%
Ch3m séc tai Spa I e 100.0%

0.0% 20.0% 40.0% 60.0% 80.0% 100.0% 120.0%

Theo s6 liéu ctia Trung tam thwong mai quéc té ITC va World Bank, thi trwong lam
dep cua Viét Nam trong nam 2018 dat khoang 2,35 ty USD. Chi tiéu trung binh cho
my phdm cda ngwdi Viét Nam vao khodng 4USD/nguwdi/nam, riéng phu niv chi tiéu
trung binh 140.000 VND/ngu®i/thang cho my phdm. 90% thi trwéng my pham Viét
Nam thuéc vé cac doanh nghiép nwéc ngoai trong dé dirng dau 1a Han Quéc.

C6 hai hinh thirc mua ban my phdm chinh la ban bé (70%) va website (30%).

2. Ly do lwa chgon nganh

Nganh lam dep da c6 lich st tir rat |au doi, vi lam dep la nhu cau tat yéu cltia con
nguwoi va sé ngay cang tang theo thdi gian khi kinh té phat trién. Néu nhw trwdc day
néi dén lam dep 1a nhac dén phu ni thi ngay nay ngay cd nam gi¢i ciing la déi
twong khach hang rat tiém nang ctia nganh kinh doanh nay. Diéu d6 cho thy nganh
lam dep & nganh cé tiém nang I&n va sé khéng ngirng phat trién.

Céc san pham lam dep c6 thwong hiéu sé ngay cang khang dinh ché dirng trén thi
trvong.

Céng ty TNHH Tw Van & DAu Tw Ké Hoach Viét , ‘
Bia chi: 23 Bwong S6 7, CityLand ParkHill, Phwong 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539
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V@i nhirng tiém nang to Ién cha nganh lam dep, 1anh dao céng ty Xx Xxxx Xxxxxx tin
rang néu tham gia thi treng 1am dep vé&i chién lwgc kinh doanh bai ban nghiém tuc
thi s& c6 tiém nang phat trién rat to lon.

III. CHIEN LUQC KINH DOANH
1. Phan tich tinh hinh

Khach hang muc tiéu ma céhg ty Xx Xxxx Xxxxxx hwéng dén la ni, trong dd tudi 25-
55 tudi, thu nhap trung binh khoang 8 triéu/thang tré nén.

Dic diém cha khach hang muc tiéu
Pic diém:

- N

- Do tudi 25-55.

- C6 y thirc vé viéc lam dep, duy tri séc dep, va c6 thu nhap tr trung binh tré
nén dé cé kha nang chi trd cho cac san pham va dich vu lam dep.

- Thu nhap trung binh khoang 8 triéu/thang tr& Ién.

- Chi tiéu thoang.

Nganh nghé:

- Dan van phong
Ngw&i lam kinh doanh
Nghé si

Noi tro

Nhu cau:

- Mubn lam dep.
- Mubn st dung cac san pham an toan, uy tin, chat lwgng cao.

Cach thire tiép can

- Tiép can théng qua ban hang online: website, facebook.
- Tiép can théng qua ngudi ndi tiéng.

- Tiép can théng qua cac spa.

- Tiép can théng qua ban bé, truyén miéng.

- Tiép can théng qua t6 chirc hoi thao.

San pham duoc nhap khau tir Nhat Ban va phan phdi truc tiép tai Viét Nam thong
qua Dai ly doc quyén tai Ha Nbi.

Chét lwvong san phdm da duwoc kiém chirng va danh gia cao b&i khach hang & ca
Nhat Ban va Viét Nam.

Cac san pham cia Nhat Ban thwong néi tiéng vé chat lwong va dwoc ngudi tiéu
dung yéu thich.

Céng ty TNHH Tw Van & DAu Tw Ké Hoach Viét , ‘
Dia chi: 23 Buong S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539
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Cong ty duw kién trién khai hoat dong kinh doanh & Thanh Phé Xx Xx Xxx, noi cé nén kinh té
rat nang déng, thu nhap dau ngwdi cao, ngudi tiéu dung c&i mé.

Viéc trién khai kinh doanh & khu virc nay gitp cong ty cé thé dé dang tiép can khach hang
muc tiéu nhét, dat dwoc doanh thu cao va lgi nhuan 1&n hon.

Bang: Phan tich swot doanh ng,iép

Bén | Piém manh Diém yéu

t < .

N9 | san pham chét lvong. Doanh nghiép mai thanh 18p, kinh

hié lanh an ly h

Lanh dao cong ty da ¢ kinh nghiém EShEZL" Cb::nyéudao fraiyy\goan
kinh doanh nhieu nam, c6 quan hé i '
tot v&i gioi nghé si nén co thé trien
khai cac hoat dong pr san pham voi
chi phi thap hon rat nhiéu.

Bén | Co hdi ] Thach thirc

ngoai | Lam dep la nhu cau co ban clia phu

Kinh doanh trong nganh lam dep
cling phai doi dién v&i nhiéu doi tha
canh tranh.

nir & moi tang 1&p xa hoi.

Kinh té Viét Nam dang khéng ngirng
phat trién dan dén tang I6p trung
lwu va thuong lwu gia tang vi thé
nhu cau 1am dep cling ngay cang
tang cao.

2. Pinh hwéng chién lwoc
DPanh gia tdng quan:

Sa&n phdm ma coéng ty phan phdi l1a san phdm cé chat lwong tét, dwoc khach hang
danh gia cao va chac chan c6 tiém nang phat trién tét.

Tuy nhién hién nay coéng ty méi thanh 1ap, vén kinh doanh con yéu, kinh nghiém diéu
hanh quan ly doanh nghiép con yéu kém la nhitng vdn d& ma lanh dao cong ty can
phéi c6 sw khac phuc kip thoi.

Chién lwoc cap cong ty:

Xay dwng va phat trién Cong ty Xx Xxxx Xxxxxx thanh céng ty chuyén kinh doanh
cac san phdm my pham, lam dep cé uy tin trén thj trweong Viét Nam bang viéc cung
cap cac san pham lam dep chét lwong cao va dich vu khach hang tét.

Trong ngan han tap trung trién khai hiéu qua hoat dong kinh doanh san pham
XXxXxxxx va Xxxxxxx XXX nham tao tién dé trwéc mat dé phat trién cong ty vé 1au dai.
Sau khi xay dwng va 6n dinh tinh hinh hoat déng ctia céng ty sé trién khai thém cac
san pham khéac theo huéng nhap khau va phan phéi ddc quyén cac san pham lam
dep chét lwong cao clia nwéc ngoai tai Viét Nam.

Chién Iwoc vé mit toé chirc doanh nghiép:

Céng ty TNHH Tw V4n & DAu Tw Ké Hoach Viét

Dia chi: 23 Buong Sé 7, CityLand ParkHill, Phwéng 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539




KH ‘ Lap dy an dau tw

Investment & Consulting Lép ké hoaCh klnh doanh

Lanh dao cong ty dw kién td chirc mé hinh codng ty theo hwéng don gian, hiéu qua,
thwong mai thuan tly, tap trung t6i da nguén lwc vao phong kinh doanh va marketing
dé& gitp tdng doanh thu cho cong ty. Mot ca nhan cé thé kiém nhiém thém mot sb
nhiém vu khac ngoai chuyén mén khi qui mé céng ty con nhé.

Khi cdng ty phat trién sé td chirc thém cac bd phan khac nhuw ké toan, kho... sau.
Thoi gian dau cong ty dac biét phai quan tdm phat trién ddi ngli nhan vién ndng nd,
nhanh nhen nham gitp phat trién cong ty trong thdi gian ban dau.

Chién lwoc marketing:

Chién lwoc marketing cla cong ty di theo hwédng két hop gitra marketing online va
offline.

DPbi v&i marketing online sé td chirc da kénh trong dé tap trung vao cac hoat dong
chinh nhw: phat trién website, fanpage, chay quang céo google.

Déi v&i marketing offline sé& sir dung tdi da quan hé ca nhan trong gidi nghé si dé
nho pr, gidi thiéu san pham, té chirc hdi thao, giao lvu...

Muc tiéu marketing vé lau dai van |a xay dwng nhan dién thuwong hiéu ctia cong ty va
gia tang d6 phu nham hwéng dén muc tiéu lau dai la xay dwng thwong hiéu cé uy tin
trong nganh.

DPéi twong truyén théng chinh ma céng ty hwéng dén la ni, do tudi tr 25-55 tubi,
nghé nghiép kinh doanh hodc nhan vién van phong, méc thu nhap trung binh dén
cao (khoang 8 triéu/thang tr& nén).

Chién lwoc ban hang:

Tb chirc ban hang chuyén nghiép theo hwéng tiép can tryc tiép, tuyén nhan vién
kinh doanh ban hang qua cac kénh online, dai ly, spa, héi thao...

IV. TO CHU’C KINH DOANH

Vé mét t6 chirc thi co cac yéu td chinh ma céng ty can phai chi trong bao gém:

T6 chirc qui trinh van hanh

T6 chirc hé thdng quan ly doanh nghiép
Tb chirc Marketing - Ban hang

T chrc nhan sy

1. T6 chitc qui trinh van hanh
Lwu d6: Qui trinh van hanh hoat dong ctia cong ty:

Coéng ty TNHH Tu?v,én & Dau Tw Ké Hoach Viét ] ‘
Dia chi: 23 Buong S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP H6 Chi Minh
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Ti~ ngugn

. [lhaz <hau
hang

[dar<zting
[<ha wan zhuyen [<hazh hang

Ean hang

M6 hinh van hanh cua cong ty kha don gian:

- Tim nguén hang nhap khau: tim kiém, lién hé, thda thuan va ky két hop
dong...

- Hang héa nhap khau dwoc dwa vao kho.

- B0® phan marketing-ban hang: tim kiém va cham séc khach hang, khi cé don
hang sé& chuyén théng tin cho bd phan kho xt ly, giao hang cho khach hang.

- Khach hang sau khi mua hang sé duoc bd phan ban hang tiép tuc cham séc.

2 Quan tri chat lwgng

Do khach cua Xx Xxxx Xxxxxx la khach hang quen va thuwdng xuyén nén viéc lam
sao chadm séc khach hang cii hiéu qua dé khach hang mua hang cla céng ty nhiéu
lan.

Mudn nhw vay céng ty phai tap trung kinh doanh cac san pham c6 chat lvgng tét.
Chi can cham séc tbt khach hang thi cong ty sé khéng lo vé viéc phat trién 1au dai.

2. To chirc nhan sy

Muc tiéu chinh cta cong ty 1a t6 chirc hé thdng t6 chirc theo mé hinh td chirc chudn
gom:

Céng ty TNHH Tw Van & DAu Tw Ké Hoach Viét , ‘
Dia chi: 23 Buong S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP H6 Chi Minh
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Cac chirc nang nhiém vu chinh cta tirng bo phan:

e Giam déc:

o Chtrc nang nhiém vu:

Lanh dao doanh nghiép.

Dinh huwéng toan bé hoat dong cia doanh nghiép.

Puwa ra cac quyét dinh, dau tw quan trong.

Chiu trach nhiém hoach dinh chién lvoc va k& hoach phat trién
chung cho Cong ty.

T chire viéc thue hién ké hoach kinh doanh theo dung 16 trinh
dé ra.

Diéu hanh va chiu trach nhiém toan bd cho moi hoat déng cta
Coéng ty.

T chirc cac hoat ddong xay dwng van héa doanh nghiép, qui
trinh hoat déng, co' cau tb chirc, chirc ndng nhiém vu cac phong
ban...

Xay dwng hé thdng quan ly doanh nghiép song song véi hoat
doéng cai tién.

Thiét 1ap bd may quan ly cAp cao va tirng phong ban trong Céng
ty.

Thwc hién cac hoat dong tai chinh nhw huy dong, str dung va
kiém soat vén hiéu qua.

Dam bao dat dwoc cac muc tiéu hién tai va twong lai cia Cong
ty nhw mong doi vé tang trudng doanh sbé, loi nhuan, chat
lwong san pham.

Quan li nhan vién dé dam bao dat dwoc hiéu qua tot nhat.

Theo déi viéc thwe hién ké hoach va tinh hinh hoat déng cula
cac phong ban, dac biét la Phong Marketing — Ban hang.

Td chirc cac hoat dong xay dwng van héa, thwong hiéu cho
cobng ty.

Céng ty TNHH Tw V4n & DAu Tw Ké Hoach Viét
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o

= T6 chirc nhan s, tuyén dung, ddo tao nhan vién.
Yéu cau:

= Cé kién thirc quan ly doanh nghiép chuyén sau.

= C6 kinh nghiém quan ly diéu hanh doanh nghiép.

e Phong ké toan:

o

)
@)
@)

@)

Theo doi quan ly tai chinh doanh nghiép.

Sép xép quan ly hd so, tai liéu.

Soan thao cac tai liéu, biéu mau, van ban.

Phéi hop cung véi Ban giam déc thwc hién cac céng tdc nhan suy:
tuyén dung, dao tao nhan sw cho Céng ty.

Quan ly tién do Téng quén ly ctra hang dem vé, kiém dém niém phong
va lap bao cao dinh ky gt Ban giam dbc.

Lap ké hoach tai chinh, 1&n phwong an s dung va huy dong vén, dam
b&o ngudn vén cho Céng ty hoat déng hiéu qua va lién tuc.

Lap bao cao lwu chuyén tién t& hang thang trinh Ban Giam Béc dé chu
doéng trong viéc ra cac quyét dinh san xuat kinh doanh, trién khai va
theo ddi cac hoat déng tai chinh, kiém soat ngan quy.

Xay dwng chinh sach chi tiéu, phan chia Igi nhuan mét cach hop li
nhét.

Phan tich tai chinh va dé xuat cho Ban Giam Dbc nhirng dé xuét hop
ly nham t6i wu hiéu qua s dung vdn ctia Cong ty.

Theo doéi tinh hinh cong ng, va bao céo tinh hinh céng n¢ thuwdng
xuyén cho Ban Giam Ddbc dac biét 1a céng no' cd dau hiéu phat sinh
kéo dai.

Dam bao thwc hién day du cac ché dé phuc loi cho can bd cédng nhan
vién.

DPanh gia va trinh bay cho Ban Giam Déc vé hiéu qua cla cac khoan
dau tw trong Céng ty va cac khoan chi khac.

Lap ké hoach thu mua nguyén vat liéu, thwong lwong, diéu phdi giam
sat va thwe hién cac hop dong.

Lam dau mébi phdi hop voi cac phong chuyén mén theo dbi va téng
hop danh gia tinh hinh thwc hién cong tac hoat dong cua Cong ty.
Quan ly can bd, cong chirc coéng tac tai phong, diéu hanh hoat dong
ndi bd phong dé hoan thanh nhiém vu dwoc giao, quan ly hé so, tai
liéu, tai san lién quan dén nhiém vu dwoc giao theo dung qui dinh.

Hb tro Ban giam ddc quan ly tién mat, tai khoan ngan hang va cac hoat
dong thu chi, quan ly tién khac clia cong ty.

Dinh ki so két, tdbng két qua trinh hoat déng cia Céng ty theo
nam/quy/thang.

Thuwe hién cac céng tac khac theo sy diéu dong ctia Ban giam dbc.

e Phong marketing — ban hang:

o

Chtirc nang nhiém vu marketing

Cong ty TNHH Tw Van & Dau Tw Ké Hoach Viét ] ‘
Dia chi: 23 Buong S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539




KH

Investment & Consulting

~ Lap dy an dau tw
Lap ké hoach kinh doanh

Xay dwng chién lwoc va ké hoach marketing cu thé cho tirng
giai doan hoat dong ctia doanh nghiép.

Trién khai cac hoat dong marketing, danh gia hiéu qua va tién
hanh cac hoat ddng cai tién nham gia tdng hiéu qua clha cac
chwong trinh marketing.

Xay dwng hinh anh céng ty chuyén nghiép nham dinh vij thanh
cong Xx Xxxx Xxxxxx |a don vi chuyén nghiép sé 1 trong linh
vuwc thue phém an kiéng trén thi trwdng Viét Nam.

Gia tang kha nang nhan dién thwong hiéu cua khach hang.

Xay dwng bd nhan dién thwong hiéu hoan chinh: logo, slogan,
gia tri truyén tai, gia tri ma khach hang cé thé cadm nhan.

Khéng ngrng hoan thién bdé nhan dién thwong hiéu theo hudng
chuyén nghiép va hiéu qua hon.

Xay dwng cac chwong trinh marketing véi chi phi hop ly va hiéu
qua cao giup khach hang biét dén coéng ty nhiéu hon.

Phdi hop chat ché véi bé phan kinh doanh dé xay dwng cac
chwong trinh marketing hiéu qua, c6 kha n&ng chuyén dbi thanh
don hang cao.

Xay dwng, quan tri va phat trién cac kénh marketing online nhu:
facebook, g+, website, blog.

Cu thé hoa viéc xay dwng va phat trién hinh anh, thwong hiéu
cting nhw van hoa doanh nghiép.

Xay dwng cac chwong trinh khuyén mai, thiét ké cac gian hang
khi tham gia tham gia cac héi chg am thuwc, trién 1am...

Dinh ky hang thang/qui/nam b&o cdo cho Ban giam dbc vé hiéu
qua hoat ddng marketing va k& hoach marketing trong thoi gian
toi.

o Chtrc nang nhiém vu ban hang

Tim kiém khach hang.

Hé tro’ khach hang mua hang.

Cham soc khach hang.

Chu dong tim kiém, 1&n danh sach va khai thac data khach hang
tiém nang.

Xay dwng va phat trién dich vu khach hang: cham séc khach
hang, duy tri méi quan hé véi khach hang cii va c6 ké hoach tim
kiém khach hang mai.

Lap ké& hoach céng tac tuan/thang va thuc hién theo dung dinh
hwéng chién lwoc kinh doanh clia Cong ty.

Té chire thu thap, phan tich, danh gia thong tin thi truong va
dwa ra dé xuét, kién nghi.

Thuwc hién chinh sach, chiu trach nhiém vé hoat ddéng kinh
doanh cua Coéng ty.

Cong ty TNHH Tw Van & Dau Tw Ké Hoach Viét ] ‘
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= Phé duyét va kiém soat cac hop ddng kinh doanh theo qui dinh
clia Cong ty.
* Thu nhap, xac minh cac théng tin quan trong vé hoat dong cua
thi trwdng, xac dinh phan khuc thi trwd'ng chua dao.
= Bao cao tinh hinh kinh doanh dinh ky thang/quy/nam cho Ban
Giam béc.
= Phéi hop va cung cép théng tin thi trwerng kip thdi cho cac bd
phan c6 lién quan nhw Ban Giam Déc, Phong Marketing, Bép...
o B6 phan kho (Trwc thudc bép):
Quan ly hoat ddng kho.
Xuét nhap hang héa va nguyén liéu diu vao khac vao kho cong ty.
Xuét hang cho bd phan giao nhan giao hang cho khach hang.
Ghi chép lai tinh hinh xuét, nhap, tén kho va bao céo hang
thang/qui/ndm cho Quan ly bép va Ban giam déc dé cé ké hoach chu
ddng kinh doanh va nhap hang.
Kiém soat gia ca hang hdéa mua vao.
Quan ly dinh mure ton kho.
Quan ly kho ngan nép, gon gang.
Bam bao cong tac an ninh va phong chay chira chay.
Theo ddi hang héa nhap xuét.
Quan ly dinh mure tdn kho.

(@)

O O O

0O O O O O O

Viéc t6 chirc nhan sw clia Xx Xxxx Xxxxxx phai dap (rng dwoc kha nang van hanh
quan ly hiéu qua hoat dong kinh doanh nhwng cling phai dam bao muc chi phi hop
ly, tiét kiem t4i da co6 thé dé gitip cong ty cé thé van hanh hiéu qua hon.

Dw kién thoi gian dau cong ty sé bd tri nhan sw don gian, chi yéu tap trung vao céac
hoat déng quan trong ctia céng ty gém:

- x Giam déc: Phu trach diéu hanh chung, lvong thang xx triéu va hoa héng

- x Tro ly gidm déc kiém ban hang: hé tro giam dbc cong viéc thuéng ngay
(marketing, viét bai, tuyén dung,...) va ban hang (cham séc khach hang, tim
kiém khach hang...), lwong thang x triéu va hoa hong.

- Nhan vién ban hang x ngwoi: phu trach hoat ddng ban hang (chao hang, ban
hang online, hé tro giam dbc td chirc hoi thao, tiép can chao hang céac spa, tw
tim kiém khach hang 18, lwong x triéu va hoa hong.

Mtrc lwong cdng ty dwa ra l1a mic lwong co ban cda thi trwong, khéng quéa thap dé
c6 thé dé dang tuyén dung nhan sw, nhwng ciing khéng quéa cao dé lam méat di déng
lwe lam viéc chia nhan vién.

Nhw vay thdi gian dau cong ty sé& cé x nhan sy va déu kiém nhiém cong tac ban
hang.

Cong ty TNHH Tw Van & Dau Tw Ké Hoach Viét ] ‘
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Ké toan tébng hop ban dau cé thé chwa can do Giam déc da cé tro Iy, hoat dong khai
bao thué cong ty sé thué dich vu lam. Khi nghiép vu kinh doanh phat sinh thém sé
tuyén sau.

M6i nhan sy ngoai lwong trong ké hoach céng ty c6 tinh thém chi phi khac:

xxxk/ngwdithang. Ly do ngoai chi phi lwong, nhan sw con tiéu tdn mot sd chi phi
khac nhw tuyén dung, dao tao, gitr chan, thuwdng, chi phi vat dung cho nhan sw...

Uu tién tuyén dung cac nhan sw co kinh nghiém.

Tuyén dung thdng nhét va cong khai trén toan hé théng
Tuyén dung theo nhu cau va tiéu chuan.

Uu tién co kinh nghiém trong nganh my pham va lam dep.

Viéc dung ngudi la viéc khan doi héi 1anh dao doanh nghiép phai khéng nglrng nang
cao kinh nghiém dung ngu&i, phai that sy linh doanh va sang tao. Lanh dao ciing se
phai déi dién v&i bai toan tuyén dung, dao tao, dung ngwdi, gitr ngwdi va mat ngudi
nén phai cé nhiéu kénh tuyén dung khac nhau nhu:

e Céc trang tuyén dung

e Facebook

e Treo bién tuyén dung tai ctra hang

e Treo bién tuyén dung gan cac trwdng cao dang, dai hoc
e Nho gidi thiéu

La nhiém vu quan trong hang dau trong xay dwng va phat trién nhan lyc.

Muc tiéu ddo tao la gitp nhan sw hiéu rd hon vé cong viéc, vé chirc ndng nhiém vu,
cach thirc 1am viéc, hé thdng qui trinh, cach thirc ma cong ty va cac phong ban van
hanh, cac yéu cau cu thé cla cong viéc...

Do tao tbt sé& gilip nhan vién hiéu ré hon vé coéng viéc, hda nhap cong ty tét hon,
lam viéc hiéu qua hon, gitp nhan sy khéng bi mo ho trong céng viéc. Nhan sy trung
binh thwéng méat khodng 5-6 thang dé hiéu rd vé cong viéc, tuy nhién néu dao tao
tét thoi gian nay cé thé gidm xudng con 2-3 thang.

Thoi gian dau cong ty chwa cé bd phan chuyén trach vé nhan sw nén cong tac dao
tao sé do giam déc hodc cac trudng phong truc tiép phu trach.

Ap dung chwong trinh d3o tao qua céng viéc : cap trén dao tao cap dudi.

Luan chuyé&n nguén nhan lwc dé dao tao qua cong viéc thuc té

Cong ty TNHH Tw Van & Dau Tw Ké Hoach Viét ] ‘
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Pao tao

2.4 Chinh sach dung nguoi

2.5 Chinh sach giir nguoi

Tao thu nhap tét

Xay dwng méi trwong lam viéc tét

Cong ty TNHH Tw V;‘in & Dau Tw Ké Hoach Viét ‘
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Cho nhan vién thay dwoc twong lai cong ty

2.6 Chi phi nhan su

3. T6 chirc marketing

3.1 Chién lro'c marketing
Muc tiéu ctia hoat dong marketing la ...

Céng ty TNHH Tw Van & DAu Tw Ké Hoach Viét , ‘
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Chup hinh nguoi ndi tiéng va nho review dé dang website, facebook... dé tdng thém
uy tin va hap dan khach hang hon.

Cac kénh marketing cht e ma Xx Xxxx Xxxxxx tap trung dau tw phat trién bao
gom:

3.2 Xay dwng b6 nhan dién thwong hiéu hoan chinh

Céng ty TNHH Tw Van & DAu Tw Ké Hoach Viét , ‘
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Mét trong nhitng yéu td dau tién can phai c6 dé nhan dién thwong hiéu d6
la ...

;I;Hé khach hang than thiét, thé khach hang VIP, tai khoan khach hang.
Ctra s0 tiep thi.

Muc tiéu chinh cla viéc xay dwng website |a ...

Céng ty co6 thé mua cac tén mién nhv mythientruong.com hodc XxxxxxxXXX.vn...

Thiét ké website: website [a bd mat ciia Xx Xxxx Xxxxxx 14 noi cung cép théng tin
cho nguwdi dung, khach hang ma Xx Xxxx Xxxxxx hwéng téi chi yéu 1a khach hang
niv & d6 tudi tr 25-55 tudi nén website can duoc thiét ké sang trong, nghé thuat. Cé
thé thué don vi thiét ké chuyén nghiép. Vi chi phi khoang 5-10 triéu.

Chién lwoc ndi dung: cac ndi dung chinh trén website gdm: gidi thiéu san pham dich
vu cla Xx Xxxx Xxxxxx, nhirng diém doc dao ma Xx Xxxx Xxxxxx mang lai, cac
hoat ddng clia Xx Xxxx Xxxxxx, cac chwong trinh truyén théng... Muc tiéu cla cac
bai viét nay la cung cép cho ngudi dung cac thdng tin vé Xx Xxxx Xxxxxx giup
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nguwdi dung co cai nhin tich cwc vé Xx Xxxx Xxxxxx, thuyét phuc tuyét déi khach
hang vé sw chuy&n nghiép va uy tin clia Xx Xxxx Xxxxxx, khuyén khich khach hang
mua hang.

Ngoai ra ciing nén viét cac bai viét chuyén dé vé lam dep, thwc pham, tin tic thi
trwdng... muc tiéu cia cac bai viét nay la dinh hwéng thi trwéng, gidp tang lwot view
cho website, giup website dwoc cac cong cu tim kiém tham nhiéu hon, th&r hang tim
kiém cao hon.

Trén website cla Xx Xxxx Xxxxxx nén cé chirc nang dat hang va thanh toan truwc
tuyén dé giup tao thuan lgi cho khach hang trong viéc mua hang.

3 : A A :

—din

Ngoai chi phi thiét k& website thi con cac chi phi khac nhu:
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Cac hoat dong marketing chinh trén facebook gom:

- Xay dwng fapage: viét bai dinh ky 1 dén 2 bai 1 ngay, nén viét bai 1 1an va Ién
lich xuat hién hang tuan dé d& tén thoi gian. Bon vi viét bai facebook sé kiém
lubn viéc cham so6c website.

- Céc hoat dong viral nhu: chia sé video, chién lwoc khuyén khich like va share
thong tin clia Xx Xxxx XXXXXX.

- Hoat déng quang céo ¢ tinh phi trén chinh trén facebook gém: promote (tang
like cho fanpage) boost (tang lwot reach cho bai viét). Ngoai ra con co nhiéu
hoat déng quang céo facebook khac do cac don vi marketing cung cép nhu:
tang like, tang sub...

Chon muc tiéu X

Ban muén phat trién doanh nghiép ctia minh bang cach nao?

Tao quang cao giup ban dat droc nhiéu két qua kinh doanh mong mudn hon

Quang céo bai viét
Thu hut nhidu nguoi xem va trong tac voi
bai viét trén Trang cda ban hon

Thiét lap quang céo lién tuc

Tiép can t6i 1.789 ngudi mdi ngay trong
cdng dong dia phuong cua ban véi 40000
g

Thu hat thém ngwdi nhén tin
Két ndi va tré chuyén véi khach hang tiém
nang

Quang cao doanh nghiép tai dia
phwong
Két ndi véi moi nawdi & aan

Pong

Cac ndi dung truyén théng chinh bao gém:

- Gidi thiéu cac san pham dich vy ctia Xx Xxxx XXXXXX.

- Pr Xx Xxxx Xxxxxx: dang nhan xét cua khach hang, cac hoat déng cong
ddng, tham gia cac cudc thi, tham gia cac hoat dong twr thién, dang cac bai
viét trén webiste. ..

- Viét ho&c chia sé cac bai viét vé lam dep, thuwc pham, tin ttc thi truong...

Céng ty TNHH Tw Van & DAu Tw Ké Hoach Viét , ‘
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Cac hoat dong seeding chinh bao gom:

Tw khéa tim kiém: “Xxxxxxx” “thwc phdm chirc nang” “XxxxxxxXXX”, “thwc
phadm lam dep”... c6 cac cach seeding chinh nhw, tham gia tra 16i trén cac
dién dan, facebook c6 kha nang tim kiém cao dé giéi thiéu va khen Xx Xxxx
Xxxxxx, 1ap ra cac topic trao ddi vé thwc pham lam dep va tao nhiéu nick ao
pr cho Xx Xxxx XXXXXX.

Dién dan: tham gia cac group, cac dién dan lam dep, &n udng, tiéu dung
thong minh... tao cac nick ao pr cho Xx Xxxx XXXXXX.

Facebook: st dung cac nick &o danh gia tét dich vu cla Xx Xxxx Xxxxxx,
comment t&t cho Xx Xxxx Xxxxxx, tham gia cac hoi chia sé like,sub...
Website: chup hinh v&i ngwoi ndi tiéng, chup hinh véi khach hang va dang
cac nhan xét tot clia khach hang cho Xx Xxxx Xxxxxx.

3.6 Chay google adword

Hinh thirc tiép can nhanh tryc tiép nhung ty 16 chuyén dbi sé khong cao néu bd
nhan dién thwong hiéu online (website, fanpage, seeding...) khong tot.

Tap trung chay tlr khda “Xxxxxxx” “XXXXxXxXXX" voi ddi twong khach hang tir 25-55
tuoi, trong khu ve trién khai.

i C @ Biomat | https//adwords.google.com/Hare/

S = Ad DA DR,
3.7 Ad Network tré

Pua quang céo
cua ban lén
Google ngay hém
nay.

Google  siachiexedsp o - |

BAT DAU NGAY

Vi

Trén thi trwéng hién co6 rat nhiéu ad network quéc té va noi dia tir nhd dén
I&n.
Céc hinh thtrc chay trén Ad Network bao gdm CPC, CPM va CPI.

ne

20 N\
3.8 SMS

Hinh th&rc glri SMS théng thwéng tir cac brand SMS, thwéng trong tin nhan
s& c6 1 dwdng link dén App store nhw minh hoa.

Cac don vi cung cap tham khao:

o VHT

o Gapit

o Vietguys
o Fibo SMS

Céng ty TNHH Tw VAn & Diu Tw Ké Hoach Viét
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3.9 Ban deal

Xx Xxxx Xxxxxx co thé td chirc cac chuong trinh deal trén cac website: muachung,
hotdeal... dé thu hat lwgng khach hang dung thir. Néu phu hop cé thé chuyén doi
thanh khach hang trung thanh.

Gidi thieu Xx Xxxx Xxxxxx trén cac website vé dia diém.
3.10 Tham gia cac sy kién nganh thoi trang, lam dep

Tham gia céc sy kién nganh am thuc dé gidi thiéu san pham dich vu va danh béng
tén tudi chia Xx Xxxx Xxxxxx trong nganh. Tt d6 gia tang uy tin v&i khach hang.

3.11 Muc tieéu va chi phi marketing

Chi phi marketing online la x triéu/ thang va thué don vi online marketing trién khai
tron goéi (website, fanpage, adwords...)

Khi hoat ddng kinh doanh clia céng ty 6n dinh sé tw trién khai hoat d6ng marketing
online sau.

Bang: Ké hoach phan bd ngan sach marketing dw kién

Chi phi marketing dw

kién

Thang 7 Théang 8 Thang 9 Théang 10 Thang 11

Théang 12

Website

Thiét ké Website

Nang cép website

Viét bai Website

Thué host

Mua tén mién

Google Adwords

Facebook

Quang céo Promote

Quang céo bai viét

Viét bai fanpage

Truyén théng
Bao

Tap chi

Truyén hinh

Nhan dién thwong hiéu

Thiét ké nhan dién thwong
hiéu

In 4n

Kénh marketing khac

Seeding

G+

App

SMS

Ban deal

Khac

Téng chi phi marketing
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V/&i chi phi x triéu/thang thi hoat ddng marketing online phai mang dén doanh sé dw
kién 12 xx chai XXxxxxx va xx chai XXXXXXXX.

Doanh thu tir hoat ddng ban hang online dw kién la xx triéu/thang.

4. T6 chirc ban hang

Chién lwoc ban hang chi yéu cta cong ty 13 ...

T cac khach hang dau tién sé& cham soc tét dé bién khach hang thanh khach hang
st dung san pham va dich vu cla cong ty lau dai va khuyén khich khach hang gioi
thiéu ban bé ngudi quen sir dung sdn pham va dich vu ctia Xx Xxxx XXXXXX.

Céngty ...

Cac kénh ban hang chu lwc gom:

e Ban hang théng qua cac kénh marketing online.

e Ban hang tai ctra hang.

e Nho gidi thiéu.

e Tb chirc d6i ngli nhan vién, cdng tac vién ban hang.
e Hoi cho, hoi thao, trién 1am nganh dm thuec.

Cach thirc t6 chirc ban hang:

e T6 chirc va tbi wu hoat ddng marketing online, khi c6 khach lién hé thi nhan
vién cham séc khach hang sé Iay théng tin, tw van va hwéng dan khach dat
mon.
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e Cham séc tét khach hang nham chuyén dbi khach hang thanh khach hang
thwong xuyén.

e DAi v&i clra hang thi phai trang tri n6i bat dé thu hut khach hang.

e Khach hang mua hang can phai 14y théng tin va lwu trir day dd nhuw: ho tén,
dia chi, dién thoai, email,... dé tién hanh cac hoat ddng marketing vé sau.

e Can phai cé chinh sach khuyén mai gidam gia va khuyén khich khach hang
gi&i thiéu ban bé cho Xx Xxxx XXXXxX.

e Tao mdi quan hé tét v&i nhivng nguoi ndi tiéng, nguoi lam truyén théng dé
chup hinh, nh®& ho review cho Xx XXxx XXXXXX.

e Do khach hang cua cong ty la khach hang thuwdng xuyén nén ngoai viéc phat
trién khach hang mai thi phai chu trong hoat ddng cham séc khach hang ca.

Sau khi chay quang cao online thi sé cé khach hang lién hé qua cac kénh hotline,
website, fanpage... cdng ty phai c6 1 nhan sw thwong xuyén cham séc, tw van, tra
| cac thac méc clia khach hang.

0O O O O O

Vé dai han céng ty c6 thé mé chubi clra hang lam dep tap trung & khu vwc trung tam
Thanh phd Xx Xx Xxx. C6 thé mé & céac trung tdm thwong mai hodc tda nha dé tan
dung lvgng khach hang ra vao thuwdng xuyén cua cac trung tdm nay.

Hoat ddng m& clra hang sé mang lai nhidu gia tri cho Xx Xxxx Xxxxxx nhw gia tang
kha nang hién dién va uy tin cia Xx Xxxx Xxxxxx v&i khach hang. Hoat déng
marketing online va ban hang truc tiép tuy cé hiéu qua cao va chi phi thdp nhung
van can hé théng ctra hang dé gia tdng doanh sb.

Pé gia tang hiéu qua hoat ddng ban hang thi ngoai kénh marketing online va clra
hang céng ty phai ap dung thém nhiéu hinh thirc ban hang hiéu qua khac nhu:
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o Nho khach hang gidi thiéu nguwoi quen, ban bé cho Xx Xxxx Xxxxxx: day la
phwong phap rat don gian nhwng hiéu qua cao, diéu kién duy nhat 1a san
pham clia cong ty phai thwc sy chat lwong va khac biét.

o Tb chirc doi ngli nhan vién, cong tac vién kinh doanh: day 1a phwong phap cé
hiéu qua twong déi twong tw nhw cac coéng ty ban cac chwong trinh tap gym
t6 chirc doi ngi telesale truc tiép cho khach hang muc tiéu. Nhwng nhin
chung néu so sanh chi phi va hiéu qua thi gidi phap nay thwc sw chwa hép
dan.

o Affiliate: 1a hinh thrc t& chirc ban hang online cé nhiéu wu diém néi bat. Cé
thé t6 chirc doi ngli ban hang déng ddo va quan ly dé dang v&i phan mém
quan ly va mbi ngwdi ban hang cé 1 ma code. C6 thé bién khach hang thanh
ngudi ban hang cho minh 1 cach dé dang, dé dwoc hudng cac wu dai giam
gia cho ngw®i ban hang.

o Khuyén mai, giam gia, tdng qua: nén xay dung cac chwong trinh khuyén mai
gidm gia vao cac ngay 18, dip dac biét (VD: tét, sinh nhat...)

o Lién két ban hang véi cac cong ty cung nganh.

@ https:/sandotot.com 2]

GIG1 THIEU UNG DUNG

Sandotot

Cuodc cach mang kinh doanh online
dot pha cong nghé 4.0

$an pham lam dep da dang Kho kién thic khdng 16 vé
dugc tin dung tif hang triéu ngudi lam dep va kinh doanh

Kinh doanh my ph@m chua bao gi& dé dang dén
vay véi San P6 Tot. Chung toi cung cap nén tang
cong nghé vuot troi giup cho ban kiém tién va
mua sam tién |gi nhanh chéng.

B sandotot TAI APP NGAY HOAN TOAN

MIEN PHI

"

-
o Xem Clip tim hi€uSan D6 Tt

TAI APP NGAY HOAN TOAN MIEN PH

TAI APP NGAY HOAN TOAN MIEN PHi
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Nhéap ma captcha: MVUOK

Captcha ‘

GIA TRI KHAC BIET CUA SAN PO TOT

"Ching tdi hi€u rang khéac biét sé tao 1én su thanh
cong"

Hay xem clip loi ich khac biét cia San D6 Tét mang >
s TIEP TUC
t6i cho ban!

ONG HO TRQ PAC LUC

HE TH
3‘
Budc 2: Nhan ma gidi thiéu va tai app
Ma gidi thiéu dugc guri vao sé dién
thoai clia ban, ban hay tai app vé dién

thoai theo hé diéu hanh cia may va
nhéap ma gidi thiéu dé tao tai khoan

THUC HIEN 2 BU’OC DUGI DAY DE TAI APP
SAN DO TOT

Budc 1: Nhap sé dién thoai di dong cua
ban

i | Quyét QRCODE tai APP

Dién sd dién thoai cia ban vao ¢ ° °
TAI APP NGAY HOAN TOAN MIEN PH TAI APP NGAY HOAN TOAN MIEN PH

4.5 To chirc nhén vién ban hang truec tiép
T chirc ddi ngli nhan vién ban hang truc tiép théng qua cac kénh nhu:

e Bansi
O
O
e Banlé
O
(®)
O
O
o Cham séc cac khach hang cili va nhé ho ban hang cho minh.
o Tb chirc hoi thao.

Trong do6 dac biét tap trung vao kénh ban Ié trwdc, kénh ban si sé ...

Déi v&i hoat ddng ban si cdng ty c6 thé chap nhan mirc cdng no' nhwng quéa xx% gia tri hang
héa. Va t6ng cong no khéng dwgc vwot qua mire xxx triéu. Chi ap dung chinh sach céng ng
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véi thi trwdng TP.HCM, Bdng Nai, Binh Dwong, cac thi trwéng khac ban hang thu tién mat
tuyét dbi khéng cong no.

Nhan vién kinh doanh sé& tuyén dung nhan sw ni¥, c6 ngoai hinh. Nhan vién méi sé co 1
thang thi viéc véi mire lwong xx% néu hoan thanh xx% chi tiéu doanh thu sé tré thanh
nhan vién chinh thirc cGia cong ty, néu khong dat cé thé gia han thi gian tht viéc nhwng téi
da khong qua 3 thang.

Nhan vién méi sé dwoc cong ty dao tao k§ nang ban hang, kién thirc v& san pham... va
dwoc cap x chai san phadm dung thtr & cdm nhan san pham va tw van khach hang hiéu qua
hon.

Déi véi chi tieu cho nhan vién kinh doanh dw kién méi thang phai ban dwoc t6i thiéu
xx san pham/thang. Lwong nhan vién kinh doanh x triéu/thang va hoa héng nhw sau:

e xxx.000 VND/san pham néu dat doanh sé dwdi xx SP.
e xxx.000 VND/san phdm néu dat doanh sb i xx-xx SP.
e xxx.000 VND/san pham néu dat doanh sé trén xxx SP.

Chi phi tuyén dung 1 nhan vién ban hang dv kién xx triéu/ngudi. Chi phi dao tao 1
nhan vién ban hang dy kién xx triéu/ngudi.
5. Cong tac du bao thi truwong

Coéng ty nén xay dwng cac bao cdo thj trvéng hang thang véi cac sb liéu chinh nhu:
dw bdo trién vong nganh, dw bao lwong hang ban, dv béo gia ban ... Muc tiéu chinh
cta hoat déng nay la gitp coéng ty khéng bi bat ngd trwdc cac dién bién cla thi
trwong.

V. PHUONG AN TAI CHINH
Dy toan tai chinh ctia céng ty trong vong nam 07/2018-06/2019
Pon vj tién té st dung: VND

1.Chi phi dau tw ban dau
Dw kién tdng mirc dau tw ban dau can xxx triéu trong dé xxx dung dé nhap hang hoa dé dat
dwoc mure chiét khau xx%. xxx triéu con lai dung de lam von lwu déng cho cong ty.

Bang: Chi phi dau tw ban dau

Sé

Hang muc bVvT lwong BDon gia Thanh tién
1.0 | Chi phi nhdp hang L6
2.0 | Chiphi hoat déng Téng

Tong Chi phi dau tw ban dau

2. Chi phi nhan sw

A

) NP2 Fy N P 1w
~od DU | | U
7

Bang: S6 lvong nhan sw dw kién 7-12/2018
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S6 lwong nhan sw dw kién m

Vi tri Thang7 | Thang8 | Thang9 | Thang 10 | Thang 11 | Thang 12

1. Gidm déc diéu hanh

2. Tro' ly giém déc

13. Nhan vién marketing - ban hang

Téng - - 5.00 7.00 9.00 10.00
Bang: S6 lwong nhan sy duw kién 1-6/2019

S6 Iwgng nhan sw dw kién _ EAIN

Vi tri Thang1 | Thang2 |Thang3 | Thang4 | Thang5 | Thang 6

1. Giam déc diéu hanh

2. Tro' ly giégm dbc

13. Nhan vién marketing - ban hang

Téng 10.00 10.00 10.00 10.00 10.00 10.00
Bang: Chi phi nhan sy dy kién 7-12/2018

Chi phi lwvong dy kién | 2018 |

Vi tri Thang7 | Thang8 | Thang9 | Thang 10 | Thang 11 | Thang 12

1. Gidm déc diéu hanh

2. Tro' ly giém déc

3. Nhén vién marketing - ban hang

Téng - - | 26,100,000 | 35,140,000 | 44,180,000 | 48,700,000
Bang: Chi phi nhan sy dy kién 1-6/2019

Chi phi lwong dw kién | 2019

Vi tri Thang1 | Thang2 | Thang3 | Thang4 | Thang5 | Thang 6

1. Giam déc diéu hanh

2. Tro ly gidm déc

3. Nhan vién marketing - ban hang

Téng 48,700,000 | 48,700,000 | 48,700,000 | 48,700,000 | 48,700,000 | 48,700,000
3. Chi phi khac trong hoat dong kinh doanh
Bang: Cac khoan chi hang thang 7-12/2018

Chi phi Thang 7 Thang 8 Thang 9 Thang 10 | Thang 11 Thang 12

Tién thué van phong

Tién dién vén phong

Tién nwédc vén phong

Tién réc van phong

Tién dién thoai ban v&n phong

Internet van phong

V&n phong pham vin phong
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Chi phi bao tri, bdo dwéng van
phong

Hoa héng kinh doanh

Chi phi tuyén dung nhan s

Chi phi dao tao nhan sw

Chi phi marketing-ban hang (10%)
T6ng chi phi hang thang - - 50,975,000 72,575,000 101,375,000 127,475,000

Bang: Cac khoan chi hang thang 1-6/2019

Chi phi Thang 1 Théang 2 Thang 3 Thang 4 Thang 5 Thang 6
Tién thué van phong

Tién dién vén phong

Tién nwéc vin phong

Tién réc van phong

Tién dién thoai ban van phong
Internet van phong

V&n phong pham vin phong
Chi phi bao tri, bdo dwdng van
phong

Hoa hdng kinh doanh

Chi phi tuyén dung nhan sw
Chi phi dao tao nhan sy

Chi phi marketing-ban hang (10%)

Téng chi phi hang thang 154,475,000 181,475,000 208,475,000 208,475,000 208,475,000 208,475,000

4. Doanh thu ban hang du kién
Bang: Doanh thu ban hang thang 6-12/2018

Thang 7 Thang 8 Thang 9 Thang 10 Thang 11 Thang 12

Doanh thu Xxxxxxx
Doanh thu Xxxxxxx
Doanh thu/thang

Bang: Doanh thu ban hang thang 1-6/2019

Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6

Doanh thu
XXXXXXX
Doanh thu
XXXXXXX

Doanh thu/thang

5. Két qua kinh doanh dy Kién
Bang: Két qua kinh doanh thang 7-12/2018

| Théang 7 Thang8 | Thang9 [ Thang10 |Thang11 | Thang12 |
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A. Két qua ban hang

Doanh thu

Giam trir doanh thu

Doanh thu thuan

Gig vén

Loi nhuan gop

B. Chi phi

Chi phi nhan sy

Chi phi khac

Téng chi phi

C. L¢ii nhuan

Loi nhuan trwéce lai va
thué

Lai

Thué thu nhap doanh
nghiép

Loi nhuan rong

Bang: Két qua kinh doanh thang 1-6/2018

Théang 1 Thang 2 Théng 3 Thang 4 Thang 5

Thang 6

A. Két qua ban hang

Doanh thu

Giam trir doanh thu

Doanh thu thuan

Gi4 von

Loi nhuan goép

B. Chi phi

Chi phi nhan sw

Chi phi khac

Téng chi phi

C. Lgii nhuan

Loi nhuén trwéece lai va
thue

Lai

Thué thu nhap doanh
nghiép

Loi nhuan rong

Trong ndm 2018 do coéng ty méi thanh 1ap nén cac thang dau loi nhuan sé khéng cao, sau
khi hoat dong 6n dinh thi doanh thu sé& dang trén xxx ty/thang va lgi nhuan sé dat khoang
xxx triéu/thang.

6. Ngan luu cua du an
Bang: Dong tién duw kién thang 7-12/2018

| Thang 7 | Thang 8 | Thang 9 | Thang 10 | Thang 11

| Thang 12

Thu

Vén dau tw ban dau
Thu tir hoat dong ban
hang

Thu céng no

Thu khac

Chi

Mua hang Iwu kho
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Gia vén hang ban
Chi phi nhan sw

Chi phi khac

Thué mén bai

Thué thu nhap doanh
nghiép

Chi cb tire

Chi khac

Dong tién thuan

Dong tién tich liy

Bang: Dong tién du kién thang 1-6/2019

| Thang 1 Thang 2 | Thang 3 | Thang 4 | Thang 5

| Thang 6
g

Thu

Vén dau tw ban dau
Thu tir hoat dong ban
hang

Thu cong ng

Thu khac

Chi

Mua hang lwu kho
Gia vbn hang ban
Chi phi nhan sw

Chi phi khac

Thué mén bai

Thué thu nhap doanh
nghiép

Chi cb tirc

Chi khac

Dong tién thuan

Dong tién tich lily

Duw kién dén thang 4 nam 2019 cong ty c6 thé hoan vén dau tw ban dau hoéc tai dau tw phat

trién.

7. Do nhay cua du an

VI. QUAN TRI RUI RO

Cac rui ro chinh trong qua trinh van hanh hoat dong kinh doanh cua cbéng ty bao

gom:

1. San pham chat lwong khéng tét bi khach hang tay chay

Pac thu cla nganh lam dep 1a khi da mét khach rat khé dé thu hat lai nén can hét

strc can trong.

Phai danh gia va khéng ngrng tim hiéu nhu cau, thj hiéu ctia khach hang nham dam

bao san pham dich vu cé thé 1am hai ldng khach hang.
Chi kinh doanh cac san phadm cé chét lwong tbt.

2. Khong tuyén dwoc nhan vién kinh doanh
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Nguyén nhan chinh Ia do thu nhap thap, thiéu kinh nghiém tuyén dung nén khéng
hap dan dwgc nhan suy.

Can phai xay dwng théng diép tuyén dung hap dan.
3. Nhan vién khong lam dworc viéc, nghi viéc
Nguyén nhan la do méi trwéng lam viéc thiéu chuyén nghiép, thiéu déng luc.

Can phai tao mdi trwdng lam viéc vui vé cho nhan vién, td chirc dao tao va tao dong
Iwc bai ban, chuyén nghiép.

4. Doanh s6 khong dat dwo'c nhw ké hoach

Doanh sb khong dat dwgc nhw ké hoach c6 mét sé nguyén nhan nhw: san pham
khéng tét, nhan vién kinh doanh khéng hoan thanh chi tiéu, té chire diéu hanh khéng
tot. ..

- San phdm khong tbt: sdn pham Xxxxxxx da cé mat trén thj trwéng, dwoc kiém
chirng va danh gia tét béi khach hang tuy nhién dac thu nganh thwc phdm cé
lién quan dén co dia cia mbi ngwdi nén can dao tao chuyén mén cho nhan
vién dé tw van hiéu qua cho khach hang.

- Nhan vién kinh doanh khéng hoan thanh chi tiéu: cht yéu can phai nang cap
nang lwc quan ly, diéu hanh, dao tao va tao déng lwc.

5. Rui ro khac

*** 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH DA PUGC KE HOACH
VIET LOC BOT HOAC PIEU CHINH NHAM MUC DiCH BAO MAT THONG TIN.

#*%% TA[ LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC DPiCH
THUONG MAL
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