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I. GIOI THIEU

1. CONG TY XXX XXXXX
Dia chi: S6 XXX Xxx Xxxxx 2, phuong Xxxx Xx, quan Xxxx Xx, thanh ph Xx Xx.

MST: XiXXXXXXX

bt: xx xx xx XX Xx

Website: xxxxIxxxxtx.com.vn
Email: xxxxxxxxjxx@gmail.com
Nguoi dai dién: Xxx Xx1 XXXXXX
Lich sir hinh thanh va phat trién

Cong ty c6 phan thuong mai XXX XXXXX thanh lap nim 2007 véi 8 nam kinh nghiém
trong linh vuc kinh doanh cham soc sac dep va strc khoe. Thuong hiéu chir ‘R” d ra doi dugc
hon 4 nam va da khéng dinh dugc vi tri din ddu cta minh trén thi truong cham soc sdc dep
va stc khoe, ddc biét trong linh vuc diéu tri cic bénh vé da.XXX so hitu doi ngii ky thuat
vién dugc ddo tao bai ban tai Han Qudc, c6 nhiéu nim kinh nghiém lam viéc thuc té.Bén
canh d6, XXX con lién két chat ch& véi nhiéu vién nghién ctru dugc phém danh tiéng trén thé
giéi nham cung cdp cho khich hang nhing san pham t6t nhét, c6 xuat xir 1o rang véi gia ca
phu hop cho moi nguoi

Logo

Slogan: “...
TAm nhin

- Tré thanh ...
S& ménh

Tao ra mot xu thé va phong cach mai trong linh vuc cham sdc sac dep va strc khoe.
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Mang téi nhitng co hoi lam viéc thuén loi, 6n dinh cho nhan vién gop phan giam thiéu ty 16
that nghiép cho x hoi, nha nude.

Gitip diéu tri cac bénh 1y vé da giup cai thién tinh hinh bénh 1y cta xa hoi.

Gia tri cot 15i

Mang dén cho khach hang nhiing san pham va dich vu cao cip tir co ban téi chuyén sau voi
gia cad hop li

2. MO HINH VA Y TUONG KINH DOANH

Hién nay, cong ty dang co6 céac chi nhanh chudi tai cac dia diém:

- Spa Xxxxtx Xxxxl Xx Xx: S6 xxxX, Yén Lang, Phuong Xxxx Xx, quan Xxxx Xx, TP
Xx Xx.
- Spa Xxxxtx Xxxxl Xx Xxx: SNxxxx, Puong 3/2, Phuong 11, Xxxx X0, TP. Xx Xx

XXXX.
- Spa Xxxxtx Xxxxl Xxx Xxxx: S6 xxxx, Puong Nguyén Hiru Tho, TP Xxx Xxxx,

Tinh Xxx Xxx.

Tiép nbi thanh cong hién c6, ban lanh dao Spa Xxxxtx Xxxxl quyét dinh nang cap thuong
hiéu va do phu thong qua viéc trién khai mé hinh kinh doanh chudi Spa theo hinh thirc:

- Xay dung x trung tdim Spa 16n tai: Thanh Phé Xx Xx, Thanh Phé Xx Xx Xxxx,
Thanh Phd Xx Xxxx, Thanh Phd Xx Xxxxx.

- Trién khai xx diém nhugng quyén spa mini nho trén khap ca nudce.

Biéu d6: M hinh t chirc hoat dong ciia cong ty XXX XXXXX du kién

‘ Téng cong ty

| 1
‘ Congtyconl ‘ Cong ty con 2

‘ Irung tam Spa ‘ ;’rung tam Spa ’ Spa mini 1

Cong ty con
diéu hanh hé
théng Franchise

Spa mini 2 ‘ Spa mini...n
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3. SAN PHAM VA DICH VU
Phan loai sin pham va dich vu
> MBO ta san pham

No | Tén san phim Dung tich Gia

DONG PAC TRI

| 50ml 9,500,000

5 8mlx 5 6,100,000

; 7gx 5 5,100,000

A 50g 8,200,000

DONG CHUYEN NGHIEP TAI SPA

| 125ml 2,900,000
500ml 5,800,000

, 125ml 2,900,000
500ml 6,100,000

\ 50ml 3,550,000
200ml 7,100,000

. 50ml 3,550,000
200ml 7,100,000

S 50g 3,750,000
300g 7,500,000

; 50g 3,400,000
300g 6,800,000

7 50ml 3,600,000

DONG BAN LE

| 130ml 1,560,000

) 130ml 1,560,000

; 50ml 2,370,000
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. 50g 2,370,000
S 50ml 1,450,000
6 70ml 950,000
; 30gx 5 850,000
DONG LAM SACH
| 200ml 980,000
7 300g 610,000
3 180g 610,000
4 60pcs 290,000
DONG CHAM SOC TOC & BODY
1 500ml(+70ml) | 1,100,000
3 200ml 650,000
3 200ml 950,000
4 60ml 250,000
5 250ml 755,000
G 80ml 350,000
7 250ml 755,000
8 80ml 350,000
BO SAN PHAM CHAM SOC DA
1 150mlx2%* 1,630,000
2 140mlx2%* 3,200,000
3 140mlx2+50g** | 5,500,000
BOQ CHAM SOC DA A3 THERAPY SET
1 8,000,000
2 8,000,000
3 8,000,000
4 8,000,000
5 8,000,000
STT | TEN SAN PHAM Dung tich Pon gia
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1 100g 840,000
2 130ml 650,000
3 130ml 715,000
4 100ml 840,000
5 120ml 705,000
6 5 miéng 570,000
7 40g 820,000
8 40g 780,000
9 50ml 230,000
10 500ml 1,100,000
11 B 2,205,000
STT | Tén SP DL/DT Gia
1 10x2.5ml 1,500,000
2 10x2.5ml 1,650,000
3 10x2.5ml 1,500,000
4 10x2.5ml 1,500,000
5 10x2.5ml 1,500,000
6 10x2.5ml 1,500,000
7 8ml50 880,000
8 20ml 2,650,000
9 8ml/dng 1,180,000
10 50ml 3,307,000
11 50ml 5,800,000
12 0.3gram x 50 1o | 7,500,000
13 250ml 650,000
14 250ml 650,000
15 250ml’ 650,000
16 100ml 2,300,000
17 10ml 7,900,000
18 50ml 1,700,000
19 60ml 1,269,000
20 60ml 1,404,000
21 10 miéng/hop | 3,500,000
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22 10 miéng/hop | 1,822,000
23 50gr 480,000
24 250ml 3,000,000
25 250ml 3,000,000
26 1,260,000
27 3,600,000
28 40ml 2,000,000
29 15gr 680,000
30 250ml 2,610,000
31 250ml 2,610,000
32 100ml 750,000
» Mo ta dich vu

Thoi
Tén dich vu gian Pon gia
DPic tri chuyén sau

120 phat | 2,000,000 VND

120 phat | 3,800,000 VND
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120 phut | 3,800,000 VND
60 phut 1,000,000 VND
60 phut 1,000,000 VND
50 phut 400,000 VND
Tay da chét toan than
60 phut 500,000 VND
60 phut 500,000 VND
TOC
60 phut 600,000 VND
Wax - Chiim séc cac ving trén co thé
60 phut 300,000 VND
60 phut 200,000 VND
60 phut 400,000 VND
60 phut 300,000 VND
30 phut 100,000 VND
60 phut 200,000 VND
60 phut 200,000 VND
60 phut 150,000 VND
60 phut 300,000 VND

Dich vu chim séc co thé
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120 phat | 1,000,000 VND
V ] A ] 120 phat | 1,000,000 VND
CHAM SOC DA CHUYEN SAU
120 phat | 2,000000 VND,
120 phat | 2,000,000 VND
_ _ 120 phut | 2,000,000 VND
DPAC TRI NHAN, RAN SAU SINH
120 phat | 800,000 VND
120 phit | 1,000,000 VND
120 phut | 800,000 VND
Cham soc da
90 phut 500,000 VND
90 phut 600,000 VND
90 phut 500,000 VND
90 phut 500,000 VND
90 phut 600,000 VND

Cong ty TNHH Tu Vin & Pau Tuw Ké Hoach Viét

Dia chi: 23 Pudng S6 7, CityLand ParkHill, Phuong 10, Quan Go Vép, TP Ho Chi Minh
DT: 0903.349.539

Website: http://kehoachviet.com Emai: contact@khv.vn




KH ‘ Lap dy an dau tu

Investment & Consulting Lép ké hoach klnh doanh

90 phut 500,000 VND

Pic tri chuyén sau

120 phut | 800,000 VND

90 phut 1,000,000 VND

90 phut 1,200,000 VND

90 phut 1,600,000 VND

120 phat | 1,000,000 VND

120 phat | 1,000,000 VND

120 phat | 1,000,000 VND

120 phat | 1,500,000 VND

Tri nam, tan nhang

120 phat | 3,600,000 VND

120 phat | 3,600,000 VND

Tri nam

120 phut | 4,000,000 VND

Tri mun

90 phut 1,500,000 VND

90 phut 1,500,000 VND

90 phut 1,500,000 VND

90 phut 1,500,000 VND

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét , ‘
bia chi: 23 Puong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539




KH ‘ Lap dy an dau tu

Investment & Consulting Lép ké hoach klnh doanh

Piéu tri viem 16 chin long

1 budi 6.000.000 VND

6 budi 30.000.000 VND

1 budi 8.000.000 VND

6 budi 40.000.000 VND

Tir 3.800.000 VNP/ lan dén
6.000.000 VND/ lan tiy timg
vung diéu tri

Phan gidi sac to da

1 lan 1.000.000 VND
4 1an 3.000.000 VND
1 lan 1.500.000 VNP
4 1an 4.500.000 VND
LAN KIM MAY TRI VIEM LO CHAN LONG
1 lan 2.500.000 VND
1 lan 4.500.000 VND
1 lan 4.500.000 VND
1 lan 6.000.000 VND
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1 lan 4.000.000 VND

LAN KIM MAY TRI DA VAY NEN, MAT SANG, KHO VA BONG TROC

1 lan 2.800.000 VND

1 lan 5.000.000 VND

1 1an 5.000.000 VND

1 1an 6.500.000 VND

1 1an 5.000.000 VND
CHAM SOC PAC BIET

1 1an 1,000,000 VND

1 1an 1,500,000 VND
VI KIM

120 phat | 4,000,000 VND
THAY DA SINH HQC

45- 60

phuat 9,000,000 VNP

45- 90

phut 5400000 VND

30-60

phut 4,500,000 VNP

30-60

phut 3,600,000 VND
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18,000,000 VND
45-90 dén 27,000,000
phuat VND
60-90
phut 2,700,000 VND
15-20
phut 3,200,000 VND
CHAM SOC DA BANG A3 THERAPY
90 phut | 1,000,000 VND
90 phat | 1,000,000 VND
90 phut | 1,000,000 VND
90 phut | 1,000,000 VND
90 phut | 1,000,000 VND
90 phut | 1,000,000 VND
Triét 16ng vinh vién IPL

1 budi 500,000 VND
6 budi 2,500,000 VNP
1 budi 600,000 VND
6 bubi 3,000,000 VNP
1 budi 600,000 VND
6 budi 3,000,000 VNP
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1 budi 1,200,000 VND

6 budi 6,500,000 VND

1 budi 600,000 VND

6 budi 3,200,000 VNP

1 budi 1,800,000 VNP

6 budi 9,000,000 VNP

1 budi 900,000 VND

6 budi 4,500,000 VNP

1 budi 600,000 VND

6 budi 5,400,000 VND

1 budi 1,800,000 VND

6 bubi 9,000,000 VNP

Tré hoa da RF

1 budi 1,000,000 VND

6 budi 5,000,000 VNP

1 budi 1,000,000 VNP
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6 budi 5,000,000 VND

1 budi 2,000,000 VND

6 budi 10,000,000 VND

Tri tan nhang

1 budi 1,800,000 VND

6 budi 9,000,000 VNP

Tri nam

1 budi 2,100,000 VNP

8 bubi 14,700,000 VND

Tri mun

1 budi 1,650,000 VNP

6 budi 9,000,000 VNP

Tri giin mao mach

1 budi 1,650,000 VNP

6 budi 9,000,000 VNP

Tri viém 10 chan 16ng

1 budi 2,000,000 VNP

CONG NGHE CAO

1 1an 125,000,000

1 lan 100,000,000

II. PHAN TICH TINH HINH

1. TONG QUAN KINH TE XA HOI VIET NAM

Kinh té xa hoi

Viét Nam dang trong giai doan ting truong kinh t& mot cach manh mé véi toe do « than toc”
kéo theo murc thu nhap, muc séng cua nguoi dan cling dugc cai thién rd rét. Qua cac bao céo
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tai Hoi nghi gitta chinh phu va dja phuong vé kinh té xa hoi vao ngay 28/12/2015, tinh hinh
kinh té tiép tuc 6n dinh va trén da phuc hdi. Nam 2015 1a mot nam thanh cong voi mire thu
nhap binh quan dau ngudi ( GDP) dat khoang 6,68% - cao nhét trong vong 8 nam qua. Ciing
theo bdo céo tai hoi nghi, 5 ndm ké tiép s€ l1a nhitng nam nén kinh té con phat trién manh mé&
hon nita. Theo bdo cdo mdi day cia AC Nielsel, Viét Nam hién c6 khoang 8 tri€u nguoi
thudc tang 16p trung luu va con sb nay co thé dat toi 44 triéu vao nam 2020.

Kinh té di 1én, néu trudc day wéc mo ctia moi ngudi 1a “ 4n no mic 4m” thi gio day, khi dét
nudc phat trién va kinh té ting truong lai 1a “an no mic dep”.Tir d6, nhan thirc vé Spa ciia
nguoi Viét da hoan toan thay ddi tir mot diém dén xa xi, gio day , lam dep tai Spa, phuc hdi
nang luong song tai Spa sau nhing gid' 1am viée cang thang da dan tré thanh nhu cau thiét
yéu cua cudc sdng .Vi vay,vai nim tro lai ddy, Spa da tré thanh mot trong nhimg nghanh
cong nghiép phat trién nhanh nhat toan cau bai loi ich vé sitc khoe va sic dep ma spa mang
lai.

Nhén khau hoc
Két cAu dan s
Téng dan s6 : 90.493.352 nguoi

e S nir giGi : 45.800.000 ngudi ( chiém 50.7%)

e S nam gidi: 44.600.000 ngudi ( chiém 49.3%)

e Ty sut ting dan s6 hang nam : 3.3%

e Ty s6 phu thudc ciia Viét Nam 1a 44% dang trong giai doan co cau dan s vang
e Thu nhap binh quin dau nguoi ( GDP) : 2.300USD/nim

CO CAU DAN SO VIET NAM THEO TUOI

7.10¢
3.10% % 16.00%
7.80% 10-
m10-14
15-60
60+
H 65+
66.00%
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2. PHAN TiCH NGANH
Qui mo thij truong

Theo thdng ké khong chinh thuc, sb luot tim kiém dich vu Spa trong khoang cudi nam 2014
dau nam 2015 nhu sau:

Biéu db : S6 luot tim kiém dich vu 1am dep 2014-2015 ( DVT : Nghin luot)

SO lwot tim ki€m dich vu lam dep 2014-2015

1600 1478.54

1319.32
1300 1244.75

1421.32

1200 1120.93

100
. 835.06 801.93
800 721.52
605.19 629.78

600
400
200

0

Th9 Th 10 Th 11 Thang 12 Th1

B Tatcd m Mobile L
Don vi tinh: ¥1000 lwot

Biéu db : Cung cau dich vu Spa

e XX XX

. o XX
Luot tim kiém
XXX&XXXXX trén

Internet

Spa dat va vuot Website cd chirc

Spa co6 Website

tiéu chuan nang dat cho

Theo théng ké tir tong cuc thong ké Viét Nam, mdi nam c6 khoang 1000 ngudi dén Han
Qubc dé sir dung dich vu tiém té bao gbc va lan kim véi chi phi di kém 1a kha 16n roi vao
trong khoang 20.000USD. Vi vay, khach hang khi sit dung cac dich vu tai Viét Nam ciling
véi chit luong Han Quéc sé& duoc cac loi ich nhat dinh nhu:

- Chi phi thap

- Puogc cham lo strc khoe trong sudt qua trinh st dung dich vu
- DPuogc kham téng thé tai cac bénh vién hang dau Viét Nam

- Ché d6 hau mai tdt, theo dai tinh trang, bénh 1i sau diéu tri
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Phéan khic thi truong

Tai Viét Nam, hién tai phan khic khach hang chinh ctia Spa va cac trung tam dich vu cham
soc ste khoe sac dep khac chi yéu tap trung vao khach hang trung cap va cao cap. Theo dinh
huéng ciia ban linh dao XXX, phan khic ma chudi Spa mini theo hinh thirc Franchise sap
t6i s& 14 khach hang cao cip tai nhitng vi tri trung tdm thudc cac thanh phd kinh té 16n nhu
Thanh Phd Xx Xx, Thanh Phd Xx Xx Xxxx, Thanh Phd Xx Xxxx, Thanh Phd Xx Xxxxx.

Khach hang

Khach hang ma XXX tap trung t&i s& 1a khach hang gidi cao cap, chu yéu 1a khach hang nir
tré va trung nién c6 thu nhap cao. Pén véi XXX, khach hang khong chi duwoc cham soc sic
dep ma con duoc thu gian, phuc hdi ning lwong va strc khoe.

e Do tudi : tir 20 - 40 tudi,dan sb tré thudc ting 16p trung lwu va thugng luu, mic do
don nhan dich vu va nhan thirc cao.

e Dan dia phuong : nhitng ngudi song xung quanh va cac khu vuc 1an can

e Khach du lich : khach du lich trong nudc hodc ngudi nudc ngoai

e Khach hang sir dung cic san pham dich vy lam dep cao cép

e Nghé nghiép : cac nhan vién cp cao , ngudi nude ngoai hodc cac nghé si

e Kha ning kinh té : c6 ngudn thu nhap on dinh tir mirc kha trd 1én, thu nhap tir
30tr/thang

e Dic diém va nhan thirc: Co trinh dé nhan thuc cao, cong vigc va mbi quan h¢ tt. Ho
nhén thic duoc viée cham suc khoe va sic dep 1a nhu cau can thiét cudc séng sau
nhitng gid lam viéc mét mai va trude nhitng cude gip quan trong .

Péi tac chién lwoc ( ddi tac franchise)

Déi tac Franchise 1a cac chu dau tu, cic chi tiém Spa nhoé v6i kha ning tai chinh kha, chi phi
nhuong quyén trung binh dao dong tir 700tr-1 ty dong.

3. PHAN TIiCH SWOT

Diém manh

- Thiet ké: khong gian am cung, nén - Chi phi ban dau 16n, thoi gian hoan von
tho, c6 dién, ma khoéng kém phan lau
sang trong mang phong cach Xxxxx - Hé théng trung tdm va chudi Spa
Xix, céc tang dugc thiét ké chuyén Franchise tip trung & cac thanh phd 16n
biét da dang va phu hop vai timg liéu => mtrc d§ canh tranh cao, chi phi 16n

phap tri li¢u cta cac nudc nhu Chau
Au, Thai Lan, Trung Quéc... Qua do,
tao cho khach hang cdm giac nhu
dang duogc tan huong khong gian
cung liéu phap tri liéu ngay tai dat

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét ) ‘
bia chi: 23 Puong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539
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nudce khac.
Nhan su :
chuyén nghiép, tim huyét mong
mudn dugc mang lai cho quy khach
nhiing gidy phut thu gian, sy thu thai
nhe nhang trong cudc sdng.

Dich vu chuyén nghiép vé diéu tri da
bang cong nghé hién dai va thao duoc
qui hiém c6 nguén goc tir My

Day chuyén cong nghé doc quyén tir
Han quéc

Pa dang dich vu tur cao cép t&1 binh
dan

vol doi ngli nhan vién

Dan tri ngay cang dugc nang cao
Nguoi dan ngay cang quan tdm hon
t6i viéc cham soc stc khoe va sic dep
Viét Nam chiu anh huéng ctia xu
huéng thé gidi,. Nganh cong nghiép
Spa trén Thé GiGi va Asean ciing tac
dong manh mé vao Viét Nam

Co hdi Théch thire

- Nhan lyc lam Spa 1a van dé nong nhat hién
nay: vira thiéu ca vé s6 luong 1an chat luong.
Do chua c6 truong dao tao chuyén nganh nao
du uy tin dé giang day tron goi nén da phan cac
nhan vién déu hoc theo kiéu truyén nghé, tu
hoc. Viéc dao tao tur co ban tdi khi thanh thao
t6n kha nhiéu thoi gian va chi phi

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét ) ‘
bia chi: 23 Puong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh

Website: http://kehoachviet.com
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Péi thii canh tranh tiéu biéu

Cic doi thi 16m tiéu biéu1 L)'

Al
Saigon Smile Spa : Spa 5 sao cia mot trong nhiing Diva hang dau cia Viét Nam — ca si

My Linh .

1y bl ol

khéch hang chi nhanh dat tal hal
yeu mén & gan b trong 10 nam qua thanh ph Ha N1 & Ha Chi Minh

La hé théng Spa 16n nhat Viét Nam, c6 bé day hoat dong hon 10 nam, s6 luong chi nhanh va
khéach hang cuc 16n, 1a noi lui t6i cua Sao Vi¢t va cac nhan vat ndi tiéng. Hién c6 dén 8 chi
nhanh tai Xx Xx va ca Thanh Phd Xx Xx Xxxx

- Pat dugc giai thuong Tin & Dung trong nhiéu nam lién

- Ban lanh dao Spa c6 méi quan hé rong => lugng khach hang 16n

- Ki két doc quyén v6i doi tic bén Nhat vé san pham giam can

- Luot khach hang than quen yéu mén va tin tudng cao

- Manh mé vé tai chinh, truyén théng quang céo rong khap

- phan khuc khach hang tap trung chu yéu vao phan khiic cao cép, v6i cac dich vu dat
do

Sen Spa: top 10 spa tiéu chuan tai Thanh Phé Xx Xx Xxxx, va 1a mot trong sb cac spa cao
cép hang dau tai Viét Nam.Vé6i 9 témg dich vu khac nhau dugc phan chia theo cac khu vuc
riéng cho quy 6ng hoac quy ba.
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- View dep, khach hang c6 thé thuong ngoan toan canh Xx Xxx va tdn hudong cic con
216 mat diu tr song Xx Xxx

- Ldi bai tri 1dy hoa Sen lam chii dao két hop cling kién tric phong cach c6 dién twa nhur
mot resort gifra long Xx Xxx

- C6 nhiéu goi dich vu dic biét va hap dan nhu : liéu phap dich vu matxa 4 tay két hop
phong céch Thai- Nhat,..

L'APOTHIQUAIRE

Top 10 spa tiéu chuén tai Thanh Phd Xx Xx Xxxx, c6 lich sir hinh thanh lau doi, kién tric
sang trong va san pham mang dam phong cach Phap

A Nt

o\ N

- Phuc vu nhiing liéu phap c6 truyén tir massage Thai, Bali, Phép,...
- Bén canh d6, con c6 cac 16p hudng dan vé Yoga, Khi Cong, Thai Cuc Quyén

AMADORA WELLNESS & SPA

Top 10 spa tiéu chuin ciia Xx Xx, thiét ké kién tric va noi that ldy cam hung tir vin hoa
Champa, thiét ké va kién trtc dai dién cho vinh quang cta di san, tinh hoa thé giéi.
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- Mang déu 4n riéng ctia nén van hoéa phuong Pong huyén thoai

- Toa lac tai vi tri dep, gz“m cac khu mua sam trung tim Xx Xx

- Két hop van hoa Champa cing véi cic birc tranh hoi hoa phic tap ddm chat nghé
thuat

Kingston : top 10 spa tiéu chuan tai Xx Xx, diém dic biét 1a day 1a Spa gianh cho cac qui
ong

- Massage cO truyén két hop da nong va cac bai ngdm thudc cia dan toc Dao Do
- Cb cac lidu phap tri liéu chuyén biét gianh riéng cho ddng may rau.

- Nhimng trung tim spa nho véi cac dich vu binh dan vé gia ca va chéat luong. Céc trung
tam nay cling gop phan chia nho thi phan
- Céc khach san, resort, trung tdm thuong mai cé cac dich vu Spa di kém.

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét ) ‘
bia chi: 23 Puong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
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I1I. KE HOACH TRIEN KHAI

1. CHIEN LUQC KINH DOANH

Chién luoc kinh doanh tong thé ciia XXX trong 5 nim 1a xay dung tru s& Spa cao cap chinh
tai cac khu vuc trung tdm thudc cac thanh phd 16n nhu : Xx Xx, Xx Xx Xxxx, Xx Xxxx. Sau
d6, XXX s& tién hanh Franchise thuong hiéu véi cac ddi tac chién luge nham hinh thanh mot
chudi Spa mini v6i d6 phu thuong hiéu rong khap. Cac vi tri dugc Iya chon xdy dung tru s
chinh s& 14 nhitng noi sim uét bac nhat, trinh d6 va thu nhap nguoi dan cao, gan céc trung
tam thuong mai, cac khu du lich 16n, ctra ngd thong thuong ctia cac khu vuc lan cén

Céc giai doan va khu vuc trién khai cu thé

» 2016 : Thanh Phd Xx Xx

» 2017: Thanh Phd Xx Xx Xxxx
» 2018: Thanh Phd Xx Xxxx

»  2019: Thanh Phd Xx Xxxxx

»  2020: Thanh Phd Xx Xx Xxxx

2. KE HOACH MO RONG HE THONG
+ Vi tri chién lwgc hé thong

2016: Thanh phd Xx Xx

Nam dau tién trong ké hoach xdy dung chudi spa franchise, ban linh dao XXX lwa chon
Thanh Phé thu d6 dé trién khai. Pia diém s& 1a.....Vi tri chién lugc voi cac mit tiép giap cac
khu vuc sdm uat nhu : ...

bia diém : s0 000 ....
Dac diém vi tri

2017: Thanh Phd Xx Xx Xxxx

Dia diém : s6 000 XxxxxX XXXX, phuong Xxx Xxxx, Xxxx X

bic diém vi tri chién luge: Nam trén truc duong dong duc va sam uit bac nhat Xx Xxx, g?m
cac trung tdm thuong mai va chg 16n nhu Diamond Plaza ( 3klm), Vincom( 3klm), chg Xxx
Xxxx (4km), khu phé Tay ( 2km), trung tdm tai chinh dudng Nguyén Cong Tra (3km). La
con cua ngd thong thuong gitra cac Xxxx X,5,10,3

2018: Thanh Ph6 Xx Xxxx

Dia diém : s6 0000 Bach Déng, quan Xx Xxxx, thanh phé Xx XxXxX

Dic diém vi tri : Nam trén truc dudng chinh véi mot mit gidp song Han cua thanh phd dang
phat trién Xx Xxxx. Gan cac trung tim thuong mai, ty ban, cac khu resort, ciu Haim Rong,. ..
chi 5km . Vi tri chién luoc duoc du doan s& don lugt khach du lich khdng 16 hang nim

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét , ‘
bia chi: 23 Puong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539
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2019: Thanh ph6 XX XXXXX

Dia diém : s6 0000 Ngb Quyén Xx Xxxxx

Pic diém vi tri: Toa lac tai vi tri “dia linh” nhét cua thanh phé Cang, gﬁn trung tam thuong
mai Parkson, san bay Cat Bi, nha hat 16n Thanh Phé, ... véi chi 10 phit di bo

2020: Thanh phé Xx Xx Xxxx

Pia diém : s6 0000 Tén Pirc Thing phudng Bén Nghé

Pic diém vi tri chién luoc : Truc duong gan cac trung tam thwong mai, cac khu khach san,
khu mua sam Pong Khai noi tiéng, nha tho Pirc Ba, .. .trong ban kinh Skm. La cira ngd thong
thuong cua cac Xxxx X,2,4,5

S6 lwong hé thong Spa Franchise

Dy dinh mdi khu vuc chién luge s& c6 xx diém thudc hé thong Franchise

3. KE HOACH MARKETING
Muc tiéu marketing

Tro thanh mot trong nhitng trung tdm Spa va hé thong Spa Franchise v6i d6 phu thuong hiéu
va doanh thu cao trong nganh thong qua dich vu cao cip, than thién, khong gian thiét ké hai
hoa va gia ca hop li.

Vé&i myc tiéu trén, ban lanh dao XXX da khong ngimg xdy dung mot to chirc voi sy tan
tam,vuot tro1,ludn mang lai chét luong trong cac san phém va dich cu,cam két luén d6i méi
dé dap tng nhu cau khong ngimg cuia khach hang.

Dinh vi XXX 1a mot thuong hiéu ndi tiéng ma khach hang nghi t6i dau tién khi ho c6 nhu
cau

Cac chwong trinh marketing

+ Marketing trudc khai trwong ( chi phi khodng 10,000,000,000 VND)

- Hoat dong marketing truéc khai truong bao gém : Marketing online két hop marketing
truyén thong

- Hoat dong khai truong : tham khao cac don vi td chirc sy kién
Marketing online trudc khai truong

+ Xdy dung website dep va chuyén nghiép gom cdc tinh ning sau:

e HO tro giao dién mobile

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét , ‘
bia chi: 23 Puong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
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Mau séc hai hoa, can ddi , tao su thién cam ddi véi nguodi xem, tbe do truy cap website
nhanh

Do bao mat cao, quan ly thong tin hi€u qua

Thiét ké chuan S.E.O, dé dang 1én Top cua trang tim kiém google hodc trang tim kiém
Céc Cbe cua Viét Nam

Nhiéu chirc niang hd trg ban hang nhu thong ké sé lugng hang hoa, cac chirc ning thanh
toan, dat hang, hd trg ngudi tiéu dung truc tuyén, théng ké duoc sd lugng nguodi xem
website, thong ké lugt xem ctia timg bai viét quang cdo

Hién hitu trén cac trang mang x3 hoi nhu (Facebook, Twitter, Ingstagram,..) : : Phat trién
hinh thirc quang b4 bang 151 néi qua sy tuong tac trén cic mang xa hoi,chay quang céo
trén Facebook,lap Fanpage liét k& nhitng thong tin tha vi trong ngay 1& Khai Truong (
Discount 20% cho tat ca céac dich vu trong ngay khai truong, st dung géi dich vu tdng
kém dich vu bd sung,..)

Lién két vai cac ddi tac chién lugc nhu : booking.vn, Vntravellive.com

+ Chi phi xdy dung bai viét quing cdo sdn phim:

Téng chi phi 1 21,000,000VND/ thang.

+ Cdc hoat dong marketing online khac

Mién phi Co6 phi

Noi dung cdng viéc Noi dung cong viée Tong chi phi

(12 thang)

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét ) ‘
bia chi: 23 Puong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
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Mién phi Co phi

Noi dung cong viéc Noi dung cong viéc Tong chi phi
(12 thang)
2,400,000,000

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét ) ‘
bia chi: 23 Puong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539
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Mién phi C6 phi

Noi dung cong viéc Noi dung cong viée Tong chi phi
(12 thang)
720,000,000

Mién phi C6 phi

Noi dung cong viéc Noi dung cong viéc Tong chi phi

(12 thang)

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét ) ‘
bia chi: 23 Puong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
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1,200,000,000
Mién phi C6 phi
Noi dung cong viéc Noi dung cong viéc Tong chi phi
(12 théng)
120,000,000

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét ) ‘
bia chi: 23 Puong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
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Hoat dong khai truong :
Tham khao cac don vi t6 chirc su kién ngay khai truong véi ndi dung tiéu biéu nhur:

- Moi ca nghé si trinh dién
- Moi cén bd cac sé ban nganh
- To chuc ti€c khai truong

% Marketing sau khai truongkhi don vi di vao hoat dong (chi phi khodng
57,000,000,000 VND)

Marketing online

[ ]
Marketing truyén théng

e Chién lwogc san pham, dich vu :

e Chién lwoe gia :

e Chién lwge khuyén mii :1a mot trung tim Spa niang dong , XXX ludn mang dén cho
khach hang cac chuong trinh khuyén mai dic biét trong ca ngay 1& va ngay thuong
gdm cac chuong trinh khuyén mai ndi bat vi du

- Ngay Valentine :

- Vao dip noel :

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét , ‘
bia chi: 23 Puong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
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» 10 ipad
» 05DbTDb
» 1000 thiép Giang sinh

e Tich cwc quang cdo trén cac to bao gidy,bao mang, tap chi va cac kénh truyén
hinh.

- Quang cdo trén bao mang

- Quang cao trén bao giay

- Ut tién quang céo trén truyén hinh

So d6 marketing

.\-.;,'.-"'"P

-

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét , ‘
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e Chuong trinh dao tao, ning cao tay nghé : ....

4. TO CHUC HOAT PONG
4.1 Co ciu té chirc

‘ Téng giam doc

T T T
Giam déc tai Giam d&c Giam déc Giam déc dao Giam déc Giam déc
chinh nhan sy Marketing tao va dich vu Trung tam 1 trung tdm 2

4.2 Chirc nang va nhiém vu cua tirng b¢ phan
Téng giam doc

= Quyét dinh vé tit ca cac van dé lién quan dén hoat dong hang ngay ciia cong ty

» T4 chirc thuc hién céac quyét dinh cta Hoi déng quan tri

= T6 chirc thyc hién trién khai ké hoach kinh doanh va phuong an dau tu ciia cong ty

= Kién nghi phuong an bé tri co cdu t6 chirc, quy ché quan 1y ndi bd cong ty

= B0 nhiém, mién nhiém, cach chirc cic chirc danh quan Iy trong cong ty

= Thuc hién cic hoat dong tai chinh nhu huy dong, st dung va kiém soat von c6 hiéu
qua.

= T4 chirc cac hoat dong xay dung van hoa , thuong hiéu cho cong ty.

= Céc quyén va nhiém vu khic theo quy dinh ctia phap luat, Pidu 18 cong ty va quyét
dinh cua Hoi déng quan tri

Giam doc tai chinh

"  Phan tich c4u tric & quan 1y rui ro tai chinh

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét ) ‘
bia chi: 23 Puong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
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Theo ddi loi nhuan va chi phi, diéu phdi, cang ¢b va danh gia cac dit liéu tai chinh,
chuan bi cc bao cdo dic biét

Thiét 1ap tinh hinh tai chinh bang cach trién khai va ap dung hé théng thu thap, phan
tich, xdc minh va bdo céo thong tin tai chinh

Phan tich dau tu va quan 1y cac danh muc dau tu

Theo sat va dam bao chién luge tai chinh dé ra

Giam doc nhan sy

Hiéu veé chién lugc kinh doanh

Dé ra chién lugc ngudn nhan Iyc

Tb chirc bd phén nhan sy

Tuyén dung va b6 dung

Danh gia nhan sy

Pao tao va phat trién nhan sy

Xay dung van hoéa doanh nghi¢p

Xay dung chinh sach lwvong va ché do dai ngd
Am hiéu luat phap qui dinh vé lao dong

Giam ddc Marketing

Hoach dinh chién lugc tiép thi ciia cong ty

Thiét 13p ngédn sach marketing, trinh Giam Péc duyét. Chiu trach nhiém trong pham
vi ngan sach duoc giao, dugc quyén duyét thu chi trong pham vi ngan sach duoc giao
Xay dung ké hoach, giai phap va to chirc thuc hién cac Muc tiéu — Chinh sach cua
cong ty di v6i hoat dong kinh doanh va tiép thi

Chiu trach nhi€ém moi hoat dong va quan ly toan b nhan vién phong Marketing

Giam doc dao tao va dich vu

Chiju trach nhiém dao tao, huin luyén ki thuat vién

Nghién ctru dé xuét cac giai phap nang céo chit luong san pham dich vu
T6 chiic hd tro chuyén giao cong nghé véi cac ddi tac

Tb chirc cac khéa hoc tap nang cao tay nghé tai nude ngoai

Giam doc cac trung tam

Cong ty TNHH Tu Vin & Pau Tuw Ké Hoach Viét

Chiu trach nhiém hoach dinh ké hoach va dinh huéng phat trién trung tam

Piéu hanh va chiu trach nhiém moi hoat dong cua trung tam

Chiu trach nhiém vé loi nhun, hudng phat trién va ting trudng cta trung tim

bam bao dat dugc cac muc ti€u hién tai va twong lai ciia cong ty nhu mong doi ctua
Ban Giam Ddc vé tang truong doanh $6, 1oi nhuén, chat lugng san phém dich vu va
cac hoat dong khac

Trinh bay, bao cdo rd rang ding han cho Ban Giam Déc

Dia chi: 23 Pudng S6 7, CityLand ParkHill, Phuong 10, Quan Go Vép, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539
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IV.KE HOACH TAI CHINH
1. DU TOAN CHI PHI SETUP TRUNG TAM SPA
Béang: Dy toan chi phi setup 1 trung tdim Spa (PVT: VND)
DPon
vi S6
ST | Danh muc chi phi tinh | lwong | Pon gia (VND) .
T Thanh tién(VND)
hi phi A
jV| G phil amtua. dat m?2 414.700.000.000
Chi phi xay dung co ban phan
2 | tho m2 43.710.656.000
g | Ciphiaguthat m2 75.922.000.000
Chi phi mua sam may moc
4 | thiét b B 150.000.000.000
5 | Chuphimua congguving oy | 30.000.000.000
Chi phi cho hé thong phuong
6 | tién van chuyén Chiéc 30.000.000.000
Chi phi dang ky kinh doanh,
7 | hanh nghé 1.000.000.000
g Chi phi giad von hang hoa Bo 77 000.000.000
Chi phi truyén théng (5% tong
9 | vbn dau tu) Goi 62.500.000.000
Chi phi nhéan chuyén giao cong
10 | nghé 150.000.000.000
ji | CoLphl thusdat Nam 1.000.000.000
Chi phi mua may méc thiét bi
12 | dau tu vao Spa mini khac 86.300.000.000
Chi phi phat sinh khac (5% du
13 | toan) 62.500.000.000

Cong ty TNHH Tu Vin & Pau Tuw Ké Hoach Viét

Dia chi: 23 Pudng S6 7, CityLand ParkHill, Phuong 10, Quan Go Vép, TP Ho Chi Minh
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Tong chi phi diu tu ban dau 1.184.632.656.000

Bang: Chi phi dau tu hang niam (BVT: Triéu VND)

S

T | Nim 2016 2017 2018 2019 2020

T

1 | Chi phi mua dat

414.700

Chi phi xay dung co

2 | ban phan tho 43711

3 Chi phi ndi that 75922
Chi phi mua sam méy

4 | méc thiét bi 150.000
Chi phi mua cong cu

5 | dung cu 30.000
Chi phi cho hé thong

6 | phuong tién van chuyén | 30.000
Chi phi dang ky kinh

7 | doanh, hanh nghé 1.000
Chi phi gia von hang

8 | hoa 77.000
Chi phi truyén thong

9 | (5% tong von dau tu) | 62.500

1 | Chi phi nhan chuyén

0 | giao cong nghé 150.000
! Chi phi thué dét
1 phithue ¢a 1.000

Chi phi mua may méc
1 | thiét bj dau tu vao Spa
2 | mini khac 86.300

1 | Chi phi phat sinh khac
3 | (5% du toan) 62.500

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét , ‘
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1 | B6 sung von lwu dong
4 | (1 ndm chi phi) -

Tong chi phi dau tu
hang nam 1.184.633
Tong chi phi dau tu 5
nim dau -
2. DOANH THU HANG NAM

2.1 Doanh thu tir hé thong nhwong quyén Spa Mini
Céc cira hang nhuong quyén Spa Mini dugc 1y hang voi gid triét khau xx%.

M3di thang cac trung tdm Spa Mini nhugng quyén phai chi cho cong ty xx% doanh thu phi
dich vu.

Bang: Doanh thu trung binh 1 trung tdm Spa Mini (BVT: VND)

DPon vi | Doanh | Pon gia Thanh
tinh s0 (VND) tién(VND)
Chi tiéu
Doanh thu tir cung cap dich vu thong
thuong Dich vu 500.000.000
Doanh thu ban san pham S0
u :
P phim 400.000.000
Tong doanh thu hang thing 900.000.000

Bang: Doanh thu tir hé thong nhuong quyén Spa Mini hang nam (BVT: Triéu VND)

Nim 2016 | 2017 | 2018 | 2019 2020
STT
I S6 diém Spa Mini du kién 9
IT Doanh thu 1 diém Spa Mini 10.800

Doanh thu tir cung cap dich vu
1 thong thuong 6.000

Doanh thu ban san pham 4.800

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét , ‘
bia chi: 23 Puong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
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Tong doanh thu ciia toan hé
III | théng Spa Mini 97.200
Doanh thu 1 Spa Mini mang lai
1 cho cong ty 3.780
a xx% doanh thu cung cép dich vu 900
b xx% gi4 ban san pham 2.880
Doanh thu toan hé thong Spa
2 Mini mang lai cho cong ty 34.020
a xx% doanh thu cung céap dich vu 8.100
b xx% gia ban san pham 25.920

2.2 Doanh thu tir cac trung tam Spa lén

Cong ty dy trién xay dung x trung tdm Spa 16n tai: TP.HCM (x trung tdm), TP.Xx Xx, TP.Xx
Xxxx, TP.Xx XXXXX.

Bang: Doanh thu tir 1 trung tdam Spa 16n hang thang

Don vi Doanh | Don gia Thanh

tinh ) (VND) tién(VND)
Chi tiéu ’
Doanh thu tir cung cap dich vu thong
thuong Dich vu 5.000.000.000
Doanh thu tir cung cap dich vu cong
nghé cao Dich vu 13.500.000.000
Doanty thu ban, sdn plam San phim 7.200.000.000
Téng doanh thu hang thing 25.700.000.000
Bang: Tong doanh tir 5 trung tdm Spa 16n qua cac nim

Niam 2016 2017 2018 2019 2020

STT

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét , ‘
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I S6 trung tim Spa du kién 1 2 3 4 5

Doanh thu tir 1 trung tam
II Spa

Doanh thu tir cung cap dich
1 vu thong thuong

Doanh thu tir cung cap dich
2 vu cong nghé cao

3 Doanh thu ban san pham

Tong doanh thu tir cic trung
III | tam Spa

Doanh thu tir cung cap dich
1 vu thong thuong

Doanh thu tir cung cap dich
2 vu cong nghé cao

3 Doanh thu ban san pham

2.3 Tong doanh thu toan cong ty

Doanh thu ctia cong ty bao gom: doanh thu tir x trung tdm spa 16n, hé thong nhuong quyén
spa mini va doanh thu chuyén giao cong nghé cho cac spa mini khéc.

Nam

Chi tiéu 2016 2017 2018 2019 2020

STT

I. Doanh thu ban san phim dich vu ciia trung tAim Spa

Doanh thu tir cung cp

1 )
dich vu thong thuong
) Doanh thu tir cung cap
dich vu cong ngh¢ cao
3 Doanh thu ban san

pham

I1. Doanh thu tw hé théng nhwong quyén spa mini

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét , ‘
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xx% doanh thu cung cap
4 .
dich vu
5 Doanh thu ban san pham
II1. Doanh thu khac
6 Doanh thu chuyén giao
cong nghé
Tong doanh thu hang
nam
3. CHI PHi NHAN SU’
Béang: S6 luong nhan su va mirc luong hang thang duy kién
Chi phi
Mike lwong hang

S6 lwong lwong thang
Vl tri
Tong cong ty
Tdng giam ddc 40.000.000
Giam dbc marketing 30.000.000
Giam déc tai chinh 30.000.000
Gidm doc ky thuat 30.000.000
Giam dbc nhan sy 30.000.000
Chuyén vién tu van, dao tao 20.000.000
Nhan vién van phong 1.20:000:000
Bao v¢ 15.000.000

Cong ty TNHH Tu Vin & Pau Tuw Ké Hoach Viét

Dia chi: 23 Pudng S6 7, CityLand ParkHill, Phuong 10, Quan Go Vép, TP Ho Chi Minh
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Trung tim Spa
Giam dbc diéu hanh 25.000.000
Pho giam doc 30.000.000
Nhan vién van phong 60.000.000
paove 20.000.000
NbEin.vicn, Qiel vy 300.000.000
Tong chi phi lwong hang thang

810.000.000
Giam dbc diéu hanh 25.000.000
Béng: Dy kién s6 lugng nhan sy hang nim
2.016 2.017 2.018 2.019 2.020

Nam
Tong cong ty

Tong giam doc

Giam doc marketing

Giam doc tai chinh

Giam doc ky thuat

Giam doc nhan sy

Chuyén vién tu van, dao
tao

Nhan vién van phong

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét , ‘
bia chi: 23 Puong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
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Bao vé

Trung tim Spa

Giam doc diéu hanh

Phé giam doc

Nhan vién van phong

Bao vé

Nhan vién dich vu

Bang: Chi phi nhan sy hang nam (BVT: Tri¢u VND)

Nam

2.016

2.017

2.018

2.019

2.020

Tong cong ty

Tong giam doc

Giam d6c marketing

Giam doc tai chinh

Giam doc k¥ thuat

Giam doc nhan su

Chuyén vién tu van, dao tao

Nhan vién van phong

Bao vé

Trung tam Spa

Giam doc diéu hanh

Phé giam doc

Nhan vién van phong

Bao vé

Nhan vién dich vu

Cong ty TNHH Tu Vin & Pau Tuw Ké Hoach Viét

Dia chi: 23 Pudng S6 7, CityLand ParkHill, Phuong 10, Quan Go Vép, TP Ho Chi Minh
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Tong chi phi lwong hiang nim

4. BIEN PHi HANG THANG
Bang: Bién phi hang thang (DVT: VND)

Thanh tién(VND)
Danh muc chi phi

Chi phi dién nudc

Chi phi bao tri

Chi phi nhan sy

Chi phi marketing

Chi phi khau hao tai san

Chi phi xay dung hé thong phan mém quan 1y

Chi phi khac

Tong chi phi hang thang

Bang: Tong bién phi hang thang qua cac nim (BVT: Triéu VND)

2016 2017 2018 2019 2020
Nam

Chi phi dién nudc

Chi phi bao tri

Chi phi nhan sy

Chi phi marketing

Chi phi khau hao tai san

Chi phi xay dyng hé thong phan mém
quan ly

Chi phi khac

Tong bién phi hang nim

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét , ‘
bia chi: 23 Puong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
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5. KET QUA KINH DOANH
Béng: Két qua san xuit kinh doanh dy kién 2016-2035 (BVT: Triéu VND)

2016 2017 2018 2019 2020

Nam

Doanh thu

Doanh thu

Gia von

Lai gop

Chi phi

Chi phi dién nuéc

Chi phi bao tri

Chi phi nhan sy

Chi phi marketing

Chi phi khau hao tai san

Chi phi hé théng quan Iy

Chi phi khac

Loi nhuén truéc thué

Thué TNDN

Loi nhuén sau thué

2022 2023 2024 2025
Nam 2021

Doanh thu

Doanh thu

Gia von

Lai gop

Chi phi

Chi phi dién nudc

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét , ‘
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Chi phi bao tri

Chi phi nhan sy

Chi phi marketing

Chi phi khau hao tai san

Chi phi hé théng quan Iy

Chi phi khac

Loi nhuén truéc thué

Thué TNDN

Loi nhuén sau thué

2027 2028 2029 2030
Nam 2026

Doanh thu

Doanh thu

Gia von

Lai gop

Chi phi

Chi phi dién nuéc

Chi phi bao tri

Chi phi nhan sy

Chi phi marketing

Chi phi khau hao tai san

Chi phi hé thong quan 1y

Chi phi khéc

Loi nhuén truéc thué

Thué TNDN

Loi nhuén sau thué

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét , ‘
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2032 2033 2034 2035
Nam 2031

Doanh thu

Doanh thu

Gia von

Lai gop

Chi phi

Chi phi dién nudéc

Chi phi bao tri

Chi phi nhan su

Chi phi marketing

Chi phi khau hao tai san

Chi phi hé théng quan 1y

Chi phi khac

Loi nhuén truéc thué

Thué TNDN

Loi nhuén sau thué

6. DONG TIEN DU KIEN
Bang: Dong tién duy kién 2016-2035 (BVT: Triéu VND)

2016 2017 2018 2019 2020
Nam

Thu

Vén dau tu

Loi nhuén thuan tir hoat dong
kinh doanh

Chi

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét , ‘
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Pau tu tai san ¢o dinh

Hoat dong tir thién (3% loi
nhuén sau thué)

Hoan von dau tu

Dong tién thuin

Dong tién thuan tich liy

2022 2023 2024 2025
Nam 2021

Thu

Von dau tu

Loi nhun thuan tir hoat dong
kinh doanh

Chi

Pau tu tai san ¢6 dinh

Hoat dong tir thién (3% loi
nhuén sau thué)

Hoan von dau tu

Dong tién thuin

Dong tién thuan tich liy

2027 2028 2029 2030
Nam 2026

Thu

Vén dau tu

Loi nhuén thuan tir hoat dong
kinh doanh

Chi

Pau tu tai san ¢ dinh
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Hoat dong tir thién (3% loi
nhuén sau thué)

Hoan von dau tu

Dong tién thuin

Dong tién thuén tich liiy

Nam

2031

2032

2033

2034

2035

Thu

Von dau tu

Loi nhuén thuan tir hoat dong
kinh doanh

Chi

Pau tu tai san ¢6 dinh

Hoat dong tur thién (3% lo1
nhuén sau thué)

Hoan von dau tu

Dong tién thuin

Dong tién thuan tich liy

7. CAN POI KE TOAN DU KIEN

Bang: Can d6i ké toan du kién 2016-2035 (BVT: Triéu VND)

Nam

2016

2017

2018

2019

2020

Tai san

Bét dong san

Tai san khac (tai san gan lién
voi dat)

Noi that
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Méy moéc thiét b

Cong cu dung cu

Phuong tién van chuyén

Ton kho hang hoa

Cong nghé

Méy moéc thiét bi dau tu vao
spa mini khac

Tién mat

Tong tai san

Von va n¢g

No

Von chu so hitu

Tong vOn va ng

2022 2023 2024 2025
Nam 2021

Tai san

Bit dong san

Tai san khac (tai san gan lién
voi dat)

Noi that

May moéc thiét b

Cong cu dung cu

Phuong tién van chuyén

Tén kho hang héa

Cong ngh¢

Céng ty TNHH Tu Vén & Diu Tuw Ké Hoach Viét , ‘
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May moéc thiét bi dau tu vao
spa mini khac

Tién mat

Tong tai san

Von va ng

No

Von chu s¢ hitu

Tong vOn va ng

Nam

2026

2027

2028

2029

2030

Tai san

Bat dong san

Tai san khac (tai san gan lién
véi dat)

Noi that

May moc thiét bi

Cong cu dung cu

Phuong tién van chuyén

T6n kho hang héa

Cong ngh¢

May méc thiét bi dau tu vao
spa mini khac

Tién mat

Tong tai san

Von va ng

No

Cong ty TNHH Tu Vin & Pau Tuw Ké Hoach Viét
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Von chu s¢ httu

Tong vOn va ng

2032 2033 2034 2035
Nam 2031

Tai san

Bét dong san

Tai san khac (tai san gan
lién voi dat)

Noi that

Méy moéc thiét bi

Cong cu dung cu

Phuong tién van chuyén

Tén kho hang hoa

Cong nghé

May moéc thiét bi dau tu
vao spa mini khac

Tién mat

Tong tai san

Von va n¢

No

Von chu s¢ hitu

Tong von va ng

V. QUAN TRI RUI RO

Cac rii ro thuwong gap va bién phap phong tranh.

1. Rdi ro vé niém tin
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Rui ro xuat phat tir tim ly khach hang chua tin vao san phdm dich vu do nhimg tac dong tir
thi truong

Hudng gidi quyét:

e Kinh doanh c6 tim, vi sitc khoe cong dong

e Ludn dit chat luong san pham dich vy 1én hang dau.

e Tham gia tich cuc cac hoat dong tir thién tai dia phuong.

e Quéng cdo san pham ding véi su that, vi loi ich 1au dai ctia khach hang

Dua vao mdi quan hé rong dé xay dung thuong hiéu phat trién bén viing va 6n dinh

2. Riii ro vé canh tranh

Do cac trung tdm chinh déu dit tai cac khu vuc trong diém cia cac thanh phd 16n, vi vy s&
c6 rat nhiéu doi thii canh tranh hién hitu va cac d6i thii tiém an, Khi c6 nhiéu d6i thu tham gia
trén thi truong s& lam cho miéng banh thi phan bi chia nh6.Quy mé thi truong giam xudng
d6ng nghia vé6i viée doanh thu cia cong ty ciing bi anh huéng ning né.

Hudng giai quyét:

Cong ty can c6 ké hoach dai han vé marketing dé gitr chan khach hang hién c6 va phat trién
thém khach hang mdi, ludén quan tam, ra soat, diéu chinh ké hoach cho phu hgp véi thuc té
theo dinh ky, diéu chinh gia hop 1y véi thi truong, cham séc, phuc vu chuyén nghié¢p,chu déo,
ludn mang dén su thuan loi va su hai 1ong cao nhat dén khach hang.

3. Riii ro vé doanh thu

Theo nhu tinh toan bang két qua kinh doanh , cong ty dwa ra nhiing du bao doanh thu ¢ mirc
an toan nhat c6 thé

Huéng giai quyét:

e Tang cudng khai thac cac khach hang hién tai, nhirg khach hang tiém ning chua sir dung
san pham ( ban bé, ngudi quen) va tim thém khach hang méi.

e (Cong ty c6 thé xem xét dén chinh sach cat giam chi phi, dic biét 13 chi phi quan 1y, nhan
su, ké ca chi phi cho hoat dong quang cdo,ban hang-marketing.

o Ngoai ra, cong ty con co thé diy manh kénh ban hang online, day ciing 1a mot ngudn thu
dang ké néu biét cach khai thac

4.S6 lwgng khach hang khong dwoc nhuw mong mudn

Tim hiéu nguyén nhan va ting cudng hoat dong marketing

Phdi hop véi cac ddi tac cac cong ty du lich , cac don vi truyén thong gia ting chwong trinh
kich cau

5.Nhan vién phuc vu thai do khong tét 1am méit l1ong khach hang
Cong ty TNHH Tu Vin & Pau Tuw Ké Hoach Viét
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Tuyén dung , dao tao nhan vién c6 chon loc

Ché d6 khen thuong cong bang tao diéu kién thuan loi dé cac nhan vién 1am viéc véi thai do
tich cuc

Quan ly doi ngti nhan vién phuc vu moét cach hi¢u qua nhu tim hiéu vé gia dinh, hoan canh,
c6 cac cudc ndi chuyén than mat voi nhan vién , tao sy gan bo trong toan thé nhan vién tai
nha hang

6.Khach hang Ién cic website dién dan hoic cac phuong tién truyén thong khic phan
nan vé chat lwong dich vu

Tra 151 nhitng phan nan cua khach hang trén cac website, dién dan, cac phuong tién truyén
thong dé bao vé thuong hiéu ciia nha hang va thé hién tinh chuyén nghiép va sy uy tin cia
nha hang.

VI. KET LUAN

Véi su tinh toan can trong k¥ ludng tinh hinh thi truong va can nhéc ning lyc trién khai ctia
ctia cong ty, ké hoach trién khai hé thong trung tdm Spa cua cong ty chac chin sé thanh cong
va dat dugc cac muc tiéu dé ra.

##* 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH PA PUGC KE HOACH
VIET LOC BOT HOAC PIEU CHINH NHAM MUC PiCH BAO MAT THONG TIN.

##% TA[ LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC PiCH
THUONG MAL
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