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I. Y TUONG KINH DOANH
1. B6i canh

Huyén Tan Phu va TP HCM cach nhau 130 km, v6i cung duong khong dai, TP HCM lai
13 trung tAm van hoéa, chinh tri, kinh té hang dau ca nudc nén nhu cau di lai cua ngudi
dan Tan Phu gitta hai noi gia ting nhanh chéng, cu thé hon nhu sau:

- Ngudi dan Tan Pha ludn c¢6 xu hudng tién vé TP HCM dé hoc tap, 1am an, du
lich, thdm nguoi than ban be, chita bénh,...Day la nhu ciu rat cao nén hanh
khach trén tuyén nay kha nhiéu, dic biét dau tuan do thém sb lugng sinh vién
hoc sinh, cong chirc vé TP HCM hoc tap, lam viéc.

- Chiéu ngugc lai tir TP HCM vé Tan Phu, phan 16n d6i véi hanh khach di chira
bénh, du lich ngén ngay, thdm nguoi than, cong viéc dot xuét, do nhu cau it hon
nén sb lugng hanh khach giam so véi tuyén di TP HCM, chil yéu tap trung vio
cudi tuan do c6 thém mot sd luong sinh vién, hoc sinh, cong chuc vé tham nha
cudi tuan.

- Huyén Tan Phu c6 khu du lich ndi tiéng 1a rimg nguyén sinh qudc gia Nam Cat
Tién, chinh diéu nay da tang thém luong khach trén cung duong TP HCM - Tan
Pha — TP HCM.

-S4 lugng xe khach phuc vu cho tuyén Tan Pha — TP HCM va nguoc lai hién tai
van con thiéu so véi nhu cau dang gia ting, cung cach phuc vu con kém, 14i xe
thao tac trén dudng chua chuyén nghiép, 14i nhanh, vuot au gy nguy hiém mét
an toan cho khach, do d¢ hién tuong xe khéi hanh cham tré, xuét va téi bén
khong dung gio, khong dang ky vé xe kip thoi, khach hang phan nan,... thuong
xuyén xay ra.

2. Co hdi va ¥ twéng

Ttr béi canh da phén tich, Ban Giam Péc Cty d3 nhin thiy kha rd co hi kinh doanh tir
thi truong nay, Ban Giam Pdc quyét dinh 1én phuong 4n dau tu, kinh doanh van tai xe
khach tuyén duong TP — TPCHM va TP HCM — TP. Y tudng vé mé hinh kinh doanh
van tai c6 nhitng dac diém sau:

- Tuyén vén tai la TP — TP HCM; TP HCM — TP: nhu da phan tich trén

- Xe van tai 1a xe du lich loai bay chd ngdi, c6 12 chiéc KIA CARENT: hanh
khéch hién nay c6 su chon Iya kha k¥ va doi hoi tién nghi cao, ho thich su rong
rai, thoai mai, thodng mat, sang trong,...

- Cung cach phuc vu chuyén nghiép, kip thoi, chu dao, nha nhén, ton trong hanh
khach,...

- Gia vé hop ly khong cao hon so véi binh quan thi truong.

- Pua rudc khach tan nha néu trong ban kinh cho phép.

- Hoat dong tir 1 gid sang dén 22 gio d&m mdi ngay: hanh khach hién nay thuong
¢6 khuynh huéng di sém hodc chiéu téi vi khong khi mat dju va ho mubn di vé
trong ngdy dé giam chi phi dn ¢ qua dém.
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- Hanh khach di xe chu yéu sdng tai TP va céc x4 huyén doc hai bén duong tir TP
vé TP HCM va nguoc lai.

- Pic diém quan trong khac 1a M6 hinh kinh doanh cta coéng ty khong méi, da c6
3 c¢ong ty tai Tan Phé thuc hién nhung nhu cu cia thi truong van dang ting,
Cong ty s& xdy dung dich vu chim soc khach hang tt hon dbi thu nham 16i kéo
khach hang vé véi cong ty.

II. PHAN TiCH THI TRUONG
1. Khach hang muc tiéu

2. Qui mo thi trwong
2.1 Téng quan vé huyén Tan Phii va Pinh Quan - Pong Nai

Déi twong khach hang chinh cua cong ty 1a nguoi dan tai Tan Pha, Dinh Quéan nén viéc
phan tich dan cu tai Tan Phu va Pinh Quén dong vai tro chinh trong vi¢c xac dinh qui
mo thi truong.

HUYEN TAN PHU:

* Vi tri: La huyén mién niii nam phia Bac tinh Dong Nai, trung tdm huyén cach TP. Bién
Hoa 100km, cach TP.HCM 126 km. Phia Dong va Dong bic giap tinh Lam Ddong; phia
Do6ng nam giap tinh Binh Thuan; phia Tay béc giap tinh Binh Phudc; phia Tdy nam giap
huy¢n Pinh Quén; phia Tay giap huyén Vinh Cuu.

* Tong dién tich ty nhién: 773,74 km2

* Dan s6 ndm 2015: 165.383 ngudi, trong d6 cu dan thanh thi chiém 22.335 ngudi.
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* Huyén c6 18 don vi hanh chinh gém: 1 thi trin Tan Pha va 17 xa.

* Nhiing loi thé cuia huyén:

+ Khu rimg cdm Nam Cét Tién véi dién tich 35.000 ha, dang dugc dau tu thanh khu
vuon Qudc gia; trit luong rimg dang ké voi nhiéu ching loai dong thuc vat quy hiém tai
day co6 185 loai thyc vat, 62 loai thi ring va 121 loai chim 1a noi thu hat khach du lich
trong va ngoai nudc.

+ Pét s dung cho san xuat nong nghiép, 1am nghiép chiém 86% dat ty nhién, 14 noi
cung cap nguon nguyen li€u cho cong nghiép ché bién.

HUYEN PINH QUAN:
* Pinh Quan [a mdt huyén mién ni nam doc theo tuyén quéc 16 20, cach xa trung tdm

thanh phd Bién Hoa khoang 80 km va Thanh phd HO Chi Minh khoang 110 km ¢ phia
bac tinh Dong Nai.

* Dién tich tu nhién cta huyén 13 966,5 km? vé6i dan sé 194.143 ngudi (theo s6 liéu diéu
tra dan s6 nam 2009).

« Phia Bic giap voi huyén Tan Pha

« Phia Nam giap huyén Thong Nhat

e Phia Bong giap huyén Xuan Loc va huyén Ptrc Linh (tinh Binh Thuén)

o Phia Tay giap huyén Vinh Ctru
Huyén c6 con song La Nga 1a phu luu cua séng Pong Nai (phia ta ngan)) chay qua, c6
hd nude nhan tao 1a hd Tri An nam & phia tay dia giéi huyén.
Dia hinh go ddi 1a chinh, dat do bazan phu hop nhiéu loai cdy lwong thuc, ciy cong
nghiép nhu: ca phé, ho tiéu, mia (33% san lwong mia toan tinh), bap thudc 1a.

* Pinh Quan gém 1 thi trdn Dinh Quén va 13 xa

* Pinh Quan c6 cac thiang canh dia phuong kha ndi tiéng nhur:

« Khu Da Chdng (hay con goi 1a B4 Ba Chdng)
e Théc mai (thuoc Lam Trudng Tan Phua)

« Subimo

e Théc Ba Giot (xa Phu Vinh)

e Thac Thuong (xa Phu Tan)

Céng ty TNHH Tw Van & DAu Tw Ké Hoach Viét , ‘
Dia chi: 23 Buong S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539




~ Lap dw an dau tw
Lap ké hoach kinh doanh

Investment & Consulting

SO PO HANH CHINH ,
Huyén Tan Phua -Tinh Dong Nai

HUYEN VINH CUU

CHU DAN

______ Ranh gin Tinh
| = ::t;g‘.;h::‘“ | TénXa f Téng DT ‘ Tén Xa L Téng DT l Tén Xa :u’n. pri |
i | —(1 Duong quoc 1o | Dic Lua 4153967 ‘ Philam | 62974 Pho Trung | 156492 |
Dudmy lien tunh Nam Cit Tign = 217038 Phu Loc } 20UK3 3% Phi Xuan 2163 35 ;
: - —  Dudng 48t lém Nid Twmg | 2367.00 Palsp | 1wKe2 | Tala winst | |
Y Duong it Phic Dién 1913.3% Phu Son 138999 | Thash Som | 150338 t
; Bl Trusd UBND xi  Phi An ‘ 512825 Phis Thanh | 2944.79 ; Tea C6 196155
o @ Tru o UBND huyen  Phi Binh | 158761 Phis Thinh 269%.37 TT Tan Phe | 82200

|
\
P I T | l 1

(Bién vé theo ban dé hinh chinh tinh Déng Nai, ty 1§ 1/100.000) '

Cong ty TNHH Tw Van & Dau Tw Ké Hoach Viét
Dia chi: 23 Buwdng S67, CityLand ParkHill, Phudng 10, Quan Go Vép, TP Hb Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539




I(H ‘ Lap dw an dau tw

Investment & Consulting Lép ké’ hoach klnh doanh

3. Péi thii canh tranh

3.1 Poi thi canh tranh truc tiép

Déi tha canh tranh truc tiép clia cong ty 1a 3 cong ty hién dang kinh doanh dich vy van

tai tuyén Tan Phu — TP HCM gom:
e CongTyA:

Piém manh: hién c6 khoang 40 xe, trong do trén 30 xe loai 7 chd ngdi, Cty A
hoat dong da 6 nam, ngudn khach nhiéu, c6 chi y dén nhu cau khach hang, thi
phan 6n dinh, vin phong céng ty tai hai diém Tan Pha, TP HCM kha 16n va rong
rdi, an tuong, toa lac tai duong 16n va thudc khu vuc tap trung cac cong ty van
tai.

Piém yéu: Cong Ty dugc quan 1y theo phong cach ndi b gia dinh, thiéu khoa
hoc, khdng c6 quy ché, quy trinh quan 1y,...khong thuc hién chwong trinh quang
céo, marketing, khong c6 phin mém quan 1y c¢éng viéc, quan 1y khach hang,
phong cach phuc vu khach hiang quéa yéu, giao tiép khach hang kém, viéc ting
gia vé khong hop ly va thuong mang nét cam tinh, ddc biét phong cach lai xe
trén dudng cuia tai xé A nguy hiém gy mat an toan cho hang khach, do d6 khach
hang Ciia Cty A tuy 6n dinh nhung khong bén viing.

Ban Lanh Dao Cty A hi¢n dang c6 tam ly tu man, khong quan tam téi su canh
tranh trén thi truong, day la diém yéu co ban can xét dén trong phuong an kinh
doanh.

Cong Ty B:

Piém manh: hién ¢6 khoang 30 xe dang hoat dong, chu yéu 1a céc loai xe 7 chd
ngdi. Cong Ty B hoat dong di 20 nam nén s6 luong khach hang trung thanh
nhiéu, gia vé r& hon Cty A, céc 1ai xe Cty B giao tiép khach hang tét, phong cach
l4i xe chiing chac, an toan.

Piém yéu: ciing nhu CTY A, Céng Ty B duoc quan 1y theo phong cach nodi bd
gia dinh, khong c6 quy ché, quy trinh quan 1y,...khong thyc hién chuong trinh
quang céo, marketing, khong c6 phan mém quan 1y cong viée, quan 1y khach
hang, do d6 khach hang Cua Cty B tuy 6n dinh nhung khong bén viing.

Do thi truong 6n dinh nén Ban Lanh Pao Cty B khong quan tdm tdi sy canh
tranh trén thi truong, ddy 1a diém yéu co ban can xét dén trong phuong 4n kinh
doanh.

Cong Ty C: mic du hoat dong da 1au nhung do tiém luc yéu, cung cach phuc vu
khong t6t nén tinh hinh kinh doanh hién tai khong kha quan, c6 kha ning pha
san.
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3.2 Poi thii canh tranh gian tiép

Déi thi canh tranh gian tiép cta cong ty 1a nhiing cong ty xe khach duong dai di qua
huyén Tan Pha, Pinh Quén, nhitng cong ty cho thué xe du lich trong dia ban huyén,
nhimng cong ty chay tuyén c6 dinh doc duong ma cong ty di qua.

Can quan tdm dic biét dén Cty Xe Khach Phuong Trang, Mai Linh, Thanh Buéi,...Néu
cac cong ty niy c6 diém rude tra khach gan Tan Phu, Dinh Quan thi day 1a dbi thu canh
tranh truc tiép rat manh, cac Cong Ty nay co tiém luc manh dat biét, chinh sach quan ly
tdt, khoa hoc nén gia vé rt canh tranh, phong cach phuc vu tdt,...

4. Rii ro kinh doanh

Nhiing rui ro chinh ma cong ty ¢6 thé gap phai bao gom:

4.1 Nguy co xay ra tai nan

Kinh doanh Vé.l:l tai 1a linh vye c¢6 nhiéu rii ro song tai nan giao thong 1a rui ro 16n nhat
va hién hitu nhat ma cac cong ty van tai phai doi mat.

Bién phap : ...

4.2 Rui ro canh tranh

Tan Phu 1a dia ban nhd, qui mo thi truong gidi han nén viéc c6 qua nhiéu ddi thu canh
tranh tham gia trén thi truong s€ lam cho thi trudng bi chia nhd. Qui mo thi truong giam
sut c6 thé lam giam manh doanh thu cua cong ty.

BP : Cty can c6 ké hoach dai han vé marketing dé bao ton lugng khach hang hién c6 va
phét trién khach hang méi, ludén quan tam, kiém soat, diéu chinh ké hoach nay theo dinh
ky; diéu chinh gia vé luon khong cao hon thi trudng, cung cach phuc vu chuyén nghiép,
chu d4o luon mang dén thudn loi va sy hai 10ng cao nhét dén khach hang.

Néu dbi thu canh tranh 13 Cty Xe Khach Phuong Trang, Mai Linh, Thanh Budi,... Cty
phai xem xét dén chinh sach cit giam chi phi, ddc biét 1a chi phi sira chita, nhan sy, ké
ca chi phi cho hoat dong quang céo, marketing, ban hang, can ting sé lwong khach mdi
chuyén dé diéu chinh gia vé thip hon hodc bang cac cong ty nay.

Kiém soat chat ch€ cong tac stra chita, cong tac quan ly va st dung vat tu, gidm sat tac
nghi¢p hang ngay ctia nhan vién, phan tich tinh hinh va yéu cau ho lam thém gi¢ vi su
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séng con ctia Cong ty, c6 chinh sach ddi ngd nhan vién sau khi da vuot qua tinh trang
kho khan dang xay ra, bén canh d6 Cong Ty ludn theo doi va néu cao phong cach phuc
vu khach hang t6t nhat dén timg Can Bo Cong Nhéan Vién Cong Ty.

4.3 Rui ro trong quan ly nhan su:

Trog tinh hinh hién nay, yéu té rti ro khac can luu ¥ 1a viéc quan 1y doi ngii l4i xe 1am
sao c6 y thirc dao dtrc, tuan thu luat giao thong trong khi tac nghiép trén duong vi su an
toan cda hanh khach va ban than, ngan chin nhitng hanh dong tiéu cuc vé tién phat doc
duong va quéan 1y s6 lugng hanh khach trén xe, tiéu cyc trong thay thé vat tu hu hong,. ..

Bién phap: Cty phai ban hanh chinh sich tuyén dung va dao tao 1i xe bai ban, khoa hoc
nham tuyén dung nhiing 14i xe c6 trinh do vin héa chuyén mén cao, dao dic t6t, nhiét
tinh c6ng hién. Ngoai ra Cty phai ban hanh chinh sach luong thuéng mang tinh khuyén
khich, minh bach va quy ché khoan luwong , khoan vat tu, khoan viéc hop 1y cho 14i xe.

4.4 Phuc vu khong tot mat uy tin véi khach hang

Do chi phi vén tai rat 16n nén s6 lugng khach hang mdi chuyén c6 tinh quyét dinh dbi
v6i doanh thu va lgi nhuan, néu mat uy tin véi khach hang c6 thé 1am gidm so luong
khach hang tir d6 sut giam doanh thu va lgi nhuén cua cong ty.

Bién phap: Cty thiét 1ap va ludn quan tdm, kiém soat, diéu chinh thiét ché van héa cong
ty ludn c¢6 tinh van minh, sach, dep, tao cho CBCNV luén c6 trach nhiém véi Cty, tinh
van héa trong mdi quan hé gitra cac déng nghiép, van hoa trong quan hé cip trén va
nhan vién, dic biét gin gitr va phat trién chuyén nghiép trong chinh sich chim séc va
giao tiép v6i khach hang.

4.5 Poi thu giam gia vé:
Nhu da né1 6 muc 4.2 (rai ro canh tranh ).

Cty phai xem xét dén chinh sach cét giam chi phi, dac biét 1 chi phi stra chita, nhan su,
ké ca chi phi cho hoat dong quang céo, marketing, ban hang, can ting s6 luong khach
mdi chuyén dé diéu chinh gia vé thap hon hodc bang cac cong ty nay.

Kiém soat chat ch& cong tac sira chira, cong tic quan 1y va st dung vat tu, giam sat tac
nghiép hing ngay cua nhan vién, phan tich tinh hinh va yéu cau ho 1am thém gid vi su
séng con cua Cong ty, c6 chinh sach déi ngd nhan vién sau khi d3 vuot qua tinh trang
khé khan dang xay ra, bén canh d6 Cong Ty ludén theo doi va néu cao phong cach phuc
vu khach hang t6t nhat dén timg Can Bo Cong Nhéan Vién Cong Ty.

4.6 Gia nhién li¢u tang cao:

Pay Ia rai ro thuong xuyén, toan bd nganh van tai déu bi anh huong, Ban Lanh Pao
Cong Ty can quan tam dén dong thai cia doi thu, néu ho tang gia dé bu chi phi, Cong Ty
can thyc hién mot trong hai diéu:

Coéng ty TNHH Tu?v,én & Dau Tw Ké Hoach Viét ] ‘
Dia chi: 23 Buong S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539




I(H ‘ Lap dw an dau tw

Investment & Consulting Lép ké’ hoach klnh doanh

e Tiang gia vé theo tinh hinh chung ctia nganh dé bu chi phi, hodc
e Giit nguyén gia vé hodc tiang thip hon d6i thu bang cach sir dung cac phuong
phap nhu ¢ muc 4.5

4.7 Phong cach quan ly gia dinh nhd 1€, khong khoa hoc:

Do viéc st dung nhan sy 1a nguoi trong gia dinh, ho hang, mac du c¢6 trinh d¢ van hoa
va chuyén mén cao nhung rat dé bi dong hoa gitra chirc nang quan tri cong ty va quan 1y
theo gia dinh.

Bién phép: nghiém tic ban hanh cac quy ché hoat dong, quy trinh 1am viéc, ndi quy
cong ty, ché do thuong phat minh bach, ché do tuyén dung, dao tao cong khai, quy dinh
r0 rang vé luong, bao hiém xa hoi,...thiét lap thiét ché van hoa van minh cho toan cong
ty, khong sur dung cac danh xung gia dinh vao cong viéc tai Cong Ty.

III. KE HOACH BAN HANG-MARKETING
1.. Chién luge kinh doanh:

1.1 Loi thé:

- Nhan dinh tinh hinh thi truong qua thuc t& hién c6 va qua thanh cong ciing nhu
that bai cua cac d6i thu canh tranh, tir d6 tim ra co hdi va dé ra cac chinh sach
phu hop dé phat trién Cong Ty.

- Céc xe sir dung déu méi va tién nghi, hién dai, an toan.

- Chirc ning quan tri duoc van hanh kha thuan loi do vai trd quan 1y hau hét c6
trinh d6 chuyén mon cao, kinh nghiém nhiéu trong nganh van tai nén mic du 1a
la nguoi trong gia dinh nhung khong mang phong cach quan tri thi cong nho 1€.

- Heé thdng bén bii va van phong da san sang cho viéc thanh 1ap cty va hoat dong.

- Lanh dao cac cong ty ddi thu thiéu tam nhin vé chién luoc kinh doanh, vé quan
tri doanh nghi¢p, ho kinh doanh theo kinh nghiém va cam tinh.

1.2 Muc tiéu:
1.2.1 Marketing:

- Bao dam chién lugc, ké hoach marketing va chwong trinh xtic tién ban hang
1a xuyén subt véi cuong d6 6n dinh ( hodc cao hon tiy vao tinh hinh kinh
doanh va cac trudng hop dot xuat) tir trude ngay Cty bit dau hoat dong va
duy tri lién tuc vé sau.

- Chi phi cho hoat dong marketing — xuc tién ban hang khong ting dot bién
theo ti 1€ so v&i doanh thu trong qua trinh hoat dong ngoai trir cac truong hop
dac biét.
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1.2.2 S6 lwgng hanh khach:

S6 hanh khach binh quan/chuyén
Tuyén TP — TP HCM : ké hoach 1a 7 hanh khach/chuyén

Nam Naml Nam 2...nam m

S6 khich bq /lin 6/7 7/7

Tuyén TP HCM — TP: ké hoach 1a 7 hanh khach/chuyén

Nam Naml Nam 2...nam m

S6 khach bg/lan 6/7 7/7

Sb chuyén/ngay: Tong cong co 6 xe

Nam Naml Nam 2...nam m

S6 chuyén quay vong/ngay 12 12

Nam tht nhét va thi hai: xe m&i nén phai bao dam 12 ch/ngay, mdi xe phai chay
2 chuyén/ngay, cac xe dao ca lién tuc nham bao dam strc khoe cho 14i xe, xe xuat
bén tré nhét ngay trudc phai chay dau tién ngay hom sau va tiép theo quy luat
do.

T ndm thu ba tr¢ di, do xe hoat dong da lau nén bat dau co triéu chung hu
hong, Cong Ty phai ting cuong kiém tra hé thong may moc, gia ting d6i ngi k¥
thuat dé bao dam trung binh mdi xe van chay 2 chuyén quay vong/ngay.

1.2.3 Thi trudong:

Cubi nam thir nhat, chiém it nhat xx% thi truong Tan phi, cudi nam thir hai
chiém t4i thiéu xx% thi truong Tan Phu, tir cudi nim thir ba nang d6 phu 1én
xx% thi truong Huyén Tan Phi va Dinh Quan, 1én ké hoach thuc hién m& rong
cong ty vé cac huyén 1an cin nhu Thong Nhit, Trang Bom, ...véi ting phuong an
cu thé riéng cho timg dja diém.

1.2.4 Doanh thu va lgi nhuén:

Du kién hoa von vao cudi nam thir hai, va lgi nhuan bat dau tr nam thir ba toi
thiéu 1a xx% doanh thu va tdng déu moi nam lén t6i1 thicu x%.

2. Chién lwgc marketing

Xay dung hinh anh 1 cong ty van tai chuyén nghiép, than thién, thai d phuc vu

t6t va nhiét tinh voi khach hang:

e Tén Cong Ty ngin bao ham mot trong cac tinh chat vé gia tri, chic ning
cong viéc, dia phuong hoac gia dinh,...VD: Coéng Ty TNHH XX XXX

e Mau sic chu dao cua Cty 12 mau da trdi c6 pha mau den, ¥ nghia: tao cam
giac than thién, binh yén, an toan ¢ pha su ty tin, quyén lyc manh mé. Pay

Coéng ty TNHH Tu?v,én & Dau Tw Ké Hoach Viét ] ‘
Dia chi: 23 Buong S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539




I(H ‘ Lap dw an dau tw

Investment & Consulting

Lap ké hoach kinh doanh

12 mau chu dao duoc sir dung trén toan bd gidy to, vin phong, d6 dac, trang
thiét bi,...

St dung dong phuc, it nhat 13 40 déng phuc cho CBCNV Cty, mau dong
phuc la mau chu dao cua cong ty, co in logo, slogan.

Ra cac quy ché vé noi quy, ky luat Cty, quy trmh chuan phuc vu khach hang
tir khi nhan cudc goi dat vé dén khi khach hang vé bén db va xudng xe,... tat
ca cac quy ché, quy trinh nay déu dugc diang lén website, dan tai noi dé thay
nhét tai van phong lam viéc.

Ra quy dinh yéu cau riéng, cu thé vé thai do cia CBCNV dbi v6i khach hang
ddc biét la dao duc, thai do cia l4i xe doi v6i hanh khach trén dudng, ché do
thudng phat rd rang, minh bach.

Vin phong Cty ludn sach s&, gon, mat,...co ghé ngdi, c6 phuc vu nuée, khin
gidy.

C6 phan mém quan 1y danh cho chirc ning quan tri cong ty, quan Iy ngudn
khach hang, theo ddi cac hoat dong van chuyén, sta chira, nhan su, hanh
chéanh, kinh doanh, marketing, ban hang,...

- Xay dung logo cho cong ty:

Pon gian, thé hién mot trong cac dac diém tinh chét cong viéc, tén ca
nhan,...Logo phai dat yéu cau doc dao, an tuong, ¥ nghia, thé hién dugc gia
tri cong ty.

Hinh tron 1a co ban, mau logo theo mau chu dao cong ty.

Dit hinh anh logo trén bang hiéu cong ty, trén xe, gidy to, dong phuc, vin
phong,... vi tri dit phai & noi dé thay.

- Xay dung slogan cho cong ty:

Ngén gon, doc déo, dé& doc, nhin manh tinh loi ich cia dich vy, su an toan,
mang thong diép an tugng va khoi goi duoc tri tuong twong vé dich vu cua
cong ty.

Tt ngtr nén st dung hinh dang kiéu chit thé hién sy manh mé&, d& doc.

Mau sic tir ngit 1 mau chu dao cong ty.

bit slogan trén bang hi€u cong ty, trén xe, déng phuc, van phong,... vi tri dat
phai ¢ noi dé théy.

- Xay dung website dep, chuyén nghiép dé gidi thiéu cong ty dén véi khach hang,
cung cap cho khach hang nhiing thong tin can thiét vé cong ty khi khach hang co
nhu cdu tim hiéu théng tin:

Giao dién dep, 10, dong, co hd tro giao di¢én mobile

Mau sic hai hoa, can ddi , tao su thién cam d6i v6i ngudi xem

Téc d6 load trang nhanh

PJ bao mat cao, quan ly thong tin hi¢u qua

Thiét ké chudn S.E.O, d& dang 1én Top cua trang tim kiém google hoic trang
tim kiém Céc Cdc cua Viét Nam

Céng ty TNHH Tw V4n & DAu Tw Ké Hoach Viét
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e Nhiéu chiic ning hd tro ban hang nhu liét ké danh sach gio' chay, s6 lwong
hanh khach da dit vé, s6 luong ghé con tréng, dit vé va thanh toan online, hd
tro hanh khach truc tuyén, thong ké duoc sb lugng ngudi xem website, thong
ké lugt xem cuia timg bai viét quang cao

o Ding thong tin cong ty va tuyén van tai 1én vexere.com va cac website khéc.

TRANG CHU  PHAN MEM BAN VE XEVBMS  GIGHTHIEL  KIEMTRAME TINTUC HENHE  HOTLINE: 1900 6484 (1000 dphit

e GIAM NGAY
’ exe re Hhwic e | HANOL - j 24/06/2014 3 U[]/
SAPA EXPRESS dén 31/07/2014 0

Hé théng vé xe I&n nhét Viét Nam

G6 vao Noi di Q — Govao Noidén Q ﬂl,}/[{’(‘[)/ m
| 3 7y SAI GON - NHA TRANG
Chon Ngay di g

ea-‘a"aq, 1/07-14/07/2015
4 o N v N

VUI HE ME SAY, NHANH TAY DAT VE

TiM VE

- Sir dung phuong phap marketing truyén thong:

e Inname card cong ty.

e Thuyc hién brochure cong ty.

e In to roi voi hinh anh, logo, slogan, xe, nhan vién,...ctua cong ty, dia chi, dién
thoai, website,...To roi khong qué nho, tir nita dén mot trang A4, giéy day,
dinh kém to roi 1a name card cong ty dé dé bo ti. Phat to roi véi mat do cao
tai thi tran Tan Phu, cac xa gén thi tran Tan Phu, cac xa trong huyén, chu y
dén céac huyén thi 1an can, ddc biét cac khu dan cu trén cung duong xe chay.

e Dit hang viét mot bai quang cdo trén dai phat thanh huyén néu Thi Trin Tan
Phu, cac xi c6 dai phat thanh mdi sang, chiéu. Thuc hién thuong xuyén nira
thang trude khi khai truong va duy tri nhéc lai dinh ky.

e Dit banner tai cac khu vuc dan cu dong nhu cho, bén xe, co quan, cong ty,
truong hoc, cac xa trén duong xe chay.

Céng ty TNHH Tw Van & DAu Tw Ké Hoach Viét , ‘
Bia chi: 23 Bwong S6 7, CityLand ParkHill, Phwong 10, Quan Go Vap, TP H6 Chi Minh
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3. Chién lwgc xay dung hinh anh thwong hiéu

T6 chirc riéng d6i ngii hodc phan cong cho nhan vién phuy trach chinh vé thyc
hién, giam sat hoat dong marketing, xay dung hinh anh thuong hiéu cong ty, xtc
tién ban hang theo dinh hudng than thién véi ngudi dan Tan Phi, am hiéu va tén
trong khach hang. Dy la chirc ning duoc duy tri xuyén sudt.

C6 gang tao do phu thwong hiéu cong ty 1én xxx% ngudi dan khu vuc Tan Phu
va it nhat xx% khu vuc doc duong di dé dam bao khi di chuyén trén tuyén cb
dinh ma cong ty to chirc khach hang s& nghi ngay dén cong ty dau tién.

Tao 4n tuong tot nhét voi khach hang muc tiéu vé mot cong ty van tai lich su,
than thién va an toan.

Céc yéu tb can thiét dé trién khai xay dung hinh anh thuong hiéu:

Nghién ctru thi trudng: khu vuc ving xa, tinh 1¢, thu nhap nguoi dan thap,
murc tiéu dung khong cao, nhu cau di lai khong nhiéu, dan ban dja kha d& tinh
trong quan niém song, rat dé tao 4n tuwong t6t vé thuong hiéu véi cu dan néu
hinh anh than thién, binh dan, gan giii va ¢t 16i 1a uy tin can dugc duy tri
nghiém tuc, thuong xuyén.

Thoi diém tung ra thuong hiéu ( dong thoi v6i ngay khai treong ) nén chon
vao thoi diém 18, tét ( thoi gian nghi cang dai cang tot ), nhu cau di lai ting
cao dot xuét, muc tiéu ding gia ting, tAm trang khach hang hung phén, thoai
mai do d6 hiéu ung tich cuc ddi voi thwong hiéu s& gia ting manh.

Pinh vi thuong hi¢u: thuong hi¢u ngén gon thé hién vi tri s6 1 vé dich vu van
chuyén tai Tan Phé, VD: slogan - : LUON LUON CO GANG*; “ CO GANG
MOINGAY “; “ AN TOAN TREN TUNG KILOMET *

Céng ty TNHH Tw VAn & Diu Tw Ké Hoach Viét
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4. Chién lwge ban hang:
4.1 Thu hut khach hang méi:

- Chu dong tham gia cac hiép hdi tai dia phuong huyén, tinh, thuong xuyén
tham gia cac sy kién van héa, thuong mai tai dia phuong nham gia ting nhan
thire va thu hat su chil ¥ caa khach hang ddi véi thuong hiéu va dich vu cta
Cong Ty.

4.2 Duy tri khach hang hién tai:

Sau khi khach hang méi st dung dich vu Cty, khach hang mai tro thanh khach hang
truyén thdng, nhiém vu Cty lc nay phai c6 chién luoc duy tri tét s lwong khach
hang nay.

Xay dung cac nhom dit lidu vé khach hang truyén thng trong phan mém.

Céng ty TNHH Tw Van & DAu Tw Ké Hoach Viét , ‘
Dia chi: 23 Buong S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP H6 Chi Minh
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4.3 Khu vuc ban hang:

Thi trAn Tan Pha, Thi Tran Dinh Quan va cdc xa lan can cua hai huyén: day
1a dia ban chién luoc cua Cong Ty cho moi hoat dong marketing, ban hang.
Céc xa vung sau, vung xa cua huyén Tan Phu, cdc xa thudc cac huyén khac
nhung c6 chung ranh gidi véi huyén Tan Pha va Dinh Quan.

Céc x4, huyén trén duong xe van chuyén thudc tuyén Tan Phi — TP HO Chi
Minh.

Két hop véi Khu Rimng Nguyén Sinh Nam Cat Tién dé chuyén cho khach
tham quan tr TP HCM.

4.4 Chién luoc gia ca:

beé ra chuong trinh khuyén mai giam gia vé va tang qua trong hai tuan dau
tién.

Lap chuong trinh tich diém cho khach hang, néu khach hang tich diém nhidu
s€ c6 thuoéng nhu : ...

Rudc va tra khach trong ban kinh quy dinh.

Dinh gi4 vé theo ngay trong tuan, gia vé thap hon cho 4 ngay dau tuan tir thi
hai dén thtr nim, diéu chinh cao hon cho 3 ngay cudi tuan tir thr sau dén chu
nhat

Thyc hi¢én vé thang ...

5. Ké hoach trién khai

Trudc ngay khai truong hai thang, bit dau thuc hién website, logo, slogan,
brochure, name card, t& roi, banner, dit viét bai quang cao, sta chira va trang
tri van phong,... hoan tat trong 30 ngay.

Trudc ngay khai truong 15 ngay, thuc hién phat to roi, quang céo trén bao,
dai dia phwong, treo banner, gip g& chinh quyén dia phwong, cac ddi tac
quan trong.

Trudc ngay khai truong 15 ngay, 1én ké hoach, chuong trinh cho ngay khai
truong bao gdm céc hoat dong ngay khai truong, danh sach khach moi va goi
thu moi, chi phi cho 1€ khai truong,. ..

Sau ngay khai truong mot thang, van duy tri cic hoat dong quan cdo xuyén
sudt v6i mat do cao, sau d6 giam dan cuong d6 quang cdo nhung van xuyén
sudt. Dinh ky sau thang hodc 1 nam, Cong Ty s& ting mat do quang cdo trong
mot thang vao dip trrde nhitng 1€ 16n nghi dai ngay.

Céng ty TNHH Tw V4n & DAu Tw Ké Hoach Viét
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IV. KE HOACH NHAN SU

1. Co cau to chuc

Ban Giam
DPéc

x NV: triee dién thoai+quan x NV: tric diénthoai+kinh
ly ky thuat,vat tw+hanh doanh+marketing+diéu
chanh+ké toan téng hop van+cham séc khach hang

( trwe tai co sé& chinh') ( mbi co 86’ c6 Mot ngudri )

x Thg may: giam sat va
cham soc ky thuat xe xX lai xe
( mbi co s& c6 1 ngudi )

2. Chirc ning nhiém vu cac phong ban.
2.1 Ban giam doc

- La chu tai khoan Cong ty dugc md tai ngan hang, chiu trach nhiém quan ly, st
dung theo dung quy dinh phap luat.

- Dinh hudng, td chire thuc hién va phé duyét chién lugc, ké hoach hoat dong cho
Cong Ty theo ké hoach 2 nam, 5 nam.

Cong ty TNHH Tw Vg‘an & Dau Tw Ké Hoach Viét
Dia chi: 23 Bbudng S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vép, TP Hb Chi Minh
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Quan ly, gidm sat chung toan by hoat dong kinh doanh, nhan sy, tai chanh, k¥
thuat, vat tu, hanh chanh,...

Theo ddi va phé duyét toan bd cac hd so vé hoat dong kinh doanh, hanh chanh
quan tri, nhan sy, tai chinh, thu chi,... trong toan cong ty.

Thue hién quyén va nghia vu khac dugc quy dinh tai diéu 1& cong ty.

2.2 B) phén truc dién thoai, quan ly k¥ thuit, vat tw, hanh chanh, ké toan:

Chiu sy quan 1y tryc tiép tir Ban giam Ddc vé linh vyc duogc phan cong.

Truc dién thoai tong dai dé phuc vu hanh khach, khach hang, ddi tac trong viéc
nhan va sap xép dat vé, dat hang,... cic cong viéc lién quan dén dbi tac khach
hang cua cong ty.

Truc tiép quan 1y cac hoat dong k¥ thuat, stra chita bao dudng, quan 1y chit ché
viéc nhép va cap phat vat tu.

Truc tiép quan 1y cac hoat dong hanh chanh quan tri, truc tiép quan 1y co s vt
chit toan cong ty, quan ly server, phan mém, soan thao va trinh Ban Giam Déc
cac quy ché, quy trinh hoat dong toan cong ty, cong tac vé sinh, an toan, phong
chdy chita chay.

T churc, co céu, bd tri nhan su, phu trach tuyén dung va dao tao, ché do luong
thuong, bao hiém xi hoi,...

Truc tiép thuc hién hoat dong ké toan nhu theo di tai chinh, bao cdo thu chi, cac
bao céo tai chanh dinh ky, bao céo thué,...

Phdi hop chat ché vdi bd phan kinh doanh trong vi¢e bdo céo céc thu chi vé tién
vé, chi phi stra chita, bao dudng k¥ thuat,...va cac chi phi khac.

Téng két va bao cdo cac hoat dong theo linh vuc phu trach 1én Ban Gidm Péc
hang ngay, hing tuan, thang, nam, ...

Luu trit tit ca cac loai hd so cho toan cong ty theo nguyén tic hop 1y, khoa hoc.
Thuc hién quyén va nghia vu khac dugc quy dinh tai diéu 18 cong ty va theo sy
phan cong ctia Ban Giam Déc.

2.3 B phin truc dién thoai, quan 1y kinh doanh, marketing, diéu vin va chim

soc khach hang:

Chiu sy quan 1y truc tiép tir Ban giam Ddc vé linh vuc dugc phéan cong.

Truc dién thoai tong dai dé phuc vu hanh khach, khach hang, ddi tac trong viée
nhan va sip xép dat vé, dat hang,... cic cong viéc lién quan dén dbi tac khach
hang cua cong ty.

Truc tiép quan 1y cac hoat dong kinh doanh, marketing, xtic tién ban hang, theo
ddi dir lidu vé khach hang, 1ap cac chuong trinh cham soc khach hang, 1ap cac
chuong trinh khuyén mai, quang céo,....

Truc tiép quan 1y, phan cong lai xe, diéu van cac xe theo lich trinh van chuyén
hang ngay, theo ddi cac hoat dong va hanh trinh xe trén dudng, ...

Phdi hop chit ch& v6i bd phan ké toan trong viée béo céo cac thu chi vé tién vé,
chi phi stra chira, bao dudng k¥ thuat,...va cac chi phi khac.

Céng ty TNHH Tw V4n & DAu Tw Ké Hoach Viét
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Tong két va bao cao cac hoat dong theo linh vuc phu trach 1én Ban Giam Pdc
hang ngay, hang tuan, thang, nam, ...

Luu trit noi bo tai bd phan tat ca cac loai hd so cho toan cong ty theo nguyén tic
hop 1y, khoa hoc.

Thue hién quyén va nghia vu khac dugc quy dinh tai diéu 1é cong ty va theo su
phan coéng ciia Ban Giam Poc.

2.4 By phan lai xe:

Chiu sy quan 1y tryc tiép tir BO Phan Kinh Doanh, Diéu Véan va gian tiép tir
BGD. Tuan thi nghiém tic sy phan cong diéu van hang ngdy tir B6 Phan KD
bV cua cong ty.

Luon doc va tuan thu nghiém tiuc cac quy dinh cua Luat giao thong duong bo,
ndi quy, ky ludt cong ty, cac quy ché, quy trinh ciia Céng Ty ban hanh.

Thuc hién tot va nghiém tic viéc 1ai xe trén duong, dung gio, khéng phong
nhanh, vuot Au, gin gitr sy an toan t6i da cho hanh khach va ban than.

Giir gin xe ludn trong trang thai tot, sin sang hoat dong, tiét kiém vat tu, nhién
liéu cho Cong Ty, vé sinh xe sach s& hang ngay,. ..

Luon gitlr trang thai binh tinh, chi dong khi tac nghi€p trén duong, git thai do on
hoa, ton trong va gitip d& hanh khach,...

Béo cdo cac hoat dong hang ngay vé hoat dong ciia xe trén duong, tinh hinh k¥
thuat xe lén B Phan KD BV héng ngay, h.;ing tuan, thang, nam,...

Phéi hop tdt voi BO Phan Tho May trong vi¢c bao dudng sura chira xe theo quy
dinh Cong Ty.

Luu trit c4 nhan cac loai hd so xe nhu s6 diang kiém, 1y lich xe,...theo nguyén tic
hop 1y, khoa hoc.

Thuc hién quyén va nghia vu khac duoc quy dinh tai diéu 18 cong ty va theo su
phan cong cua Ban Giam Ddc.

2.5 Bo phan Thg may:

Chiu sy quan 1y truc tiép tir B6 Phan Ké Toan, Quan Tri, K§ Thuat va gian tiép
tir BGD. Tuan thu nghiém tac sy phan cong diéu dong hang ngay tir B4 Phan KT
QT KT cua cong ty.

Ludn doc va tuan thu nghiém tic ndi quy, cac quy ché, quy trinh ctia Cong Ty
ban hanh.

Thuc hién t6t va nghiém tuc viéc sira chita, bao dudng phuong tién cho toan
cong ty theo quy dinh k¥ thuat, quy trinh dua trén Tiéu Chuan K§ Thuat qudc té,
trong nudc hoac do Cong Ty ban hanh.

Gilr gin co xuong luon sach s€, vé sinh, tiét kiém vat tu, nhan cong cho Cong
Ty,...

Céng ty TNHH Tw V4n & DAu Tw Ké Hoach Viét
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- Phdi hop tét v6i Bo Phan Lai Xe trong viéc bao dudng stra chita xe theo quy

dinh Cong Ty.

- Béo c4o cac hoat dong hang ngay vé tinh hinh k¥ thuat doan xe 1én B6 Phan KT

QT KT hang ngay, hang tuan, thang, nam,...

- Luu trit ndi bd tai Xuong cac loai hd so sta chira, bio dudng theo nguyén tic

hop 1y, khoa hoc.

- Thuc hién quyén va nghia vu khac dugc quy dinh tai diéu 1& cong ty va theo su

phan cong ciia Ban Gidm Doc.

Bang: SO lwong nhén vién du Kién

Vi tri

S6 lugng

TP.HCM

Nhéan vién KD bV

Tho may

Téan Phu

Giam doc

Phé giam ddc

Nhan vién KT QT KT

Tho may

Tai xé

Tong

Bang lwong du kién ( VND ):

Chirc danh Du kién tién lwong/thang

Ghi chu

Giam Péc

Phé gidm Déc

Nhan vién

Lai xe

Dy kién khoan xxx,000
d/chuyén

Tho may

3. Ké hoach trién khai nhan su:

- Trudc ngay khai truong hai thang, dang bao tin tuyén dung nhan vién, 1ai xe, tho

may

- Trudc ngay khai truong 15 ngdy, hoan tat tuyén dung va co cdu nhan su toan

cong ty.
V. KE HOACH TAI CHINH

1. Cac thong sb va gia dinh tai chinh ban dau:

Danh muc | Pon vi |

So

| Thanh tién | Ghichi
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tinh lwgng

S6 luong xe Cai
S6 luong xe hoat dong mdi ngay Cai
Gia mua xe (VND) Cai
Vay ngan hang 60% gia trj chiéc xe Cai
Lai vay/nam Cai
Gia vé (VND) Cai
Luong khoan l4i xe/chuyén (VND) Chuyén
S6 lwong goi hang nhé/chuyén quay vong Goi
S6 lwong goi hang 16n/chuyén quay vong Goi
Quang duong TP-TP HCM km
Thoi gian di TP-TPHCM ( bao gdm nghi
ngoi 1 gio) gio
Thoi gian di TP HCM-TP gio
Thoi gian nghi tai bén doi véi nita chuyén
quay vong gio
Thoi gian nghi tai bén ddi véi mot chuyén
quay vong gio
Tdc d6 binh quan/gid km/h
S6 lugng hanh khach nhiéu nhat chuyén TP-
TPHCM H.khéch
S lugng hanh khach nhiéu nhat chuyén
TPHCM-TP H.khach
Dinh mtc quang duong thay nhét bao dudng
dinh ky km
Dinh mirc quang duong sura chiva 16n km
Pinh mirc ti€u thu nhién liéu/100km Lit
Dinh mc quang duong thay 10p xe km
Dinh muc chi phi stra chita thuong xuyén VND
Binh mitrc chi phi stra chita 16n VND
Pinh mirc khau hao xe Nam
Dinh mac khau hao trang thiét bi Nam
Chi phi ngoai (VND)/xe/nam Cai
Phi cau dudong (VND) Lan
S6 lugng xe Cai
S6 luong xe hoat dong modi ngay Cai

2. Ké hoach mua xe

Trudc mit cong ty s& mua x chiéc xe Kia New Carens dé phuc vu hoat dong kinh doanh

dich vu.

Cong ty s& dau tu xx% gia tri xe, xx% con lai vay v6n ngan hang theo hinh thirc thé

chap xe.

Bang: Chi phi mua xe

Danh muc | PVT

SL

| DPongia | Thanh tién

A | Chi phi mua xe

Céng ty TNHH Tw Van & DAu Tw Ké Hoach Viét , ‘
Pia chi: 23 Buong Sé 7, CityLand ParkHill, Phueng 10, Quan Go VAp, TP H Chi Minh
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Gia ban (Bao gom
1 VAT) Xe
2 | Chi phi trude ba (10%) Xe
3 | Chi phi dang ky xe Xe
4 | Phi st dung dudng bd Xe
Hop den Cai
Camera Cai
5 | Tong tién thanh toan
B | Phwong 4n mua xe
Vay ngan hang (60%
6 | .7
gi4 ban)
7 | Tu thanh toan

3. Ké hoach diéu vén:
Théng s6 chung:

- Chiéu dai tuyén: xxx km
- Tbc d6 binh quan: xx km/gid
- Chiéu dai di vé: xxx km
- Thoi gian di vé: 5h15’
- Thoi gian 1 tuyén trung binh du kién trong thuc té: x gid
- Thoi gian hoat dong tir 1 gio sang dén 22 gid dém.
- Xe KIA CARENT loai 7 ché:

e Ghé tai: 1 chd

e Ghé trude: 1 chd

e Ghélénsau: 2 cai* 3 chd=6chd

Toéng: 7 hanh khach

Néam 1 va 2, xe mdi, hoat dong on dinh, tinh trang hu hong khong cao, hé¢ sb sir dung dé
dat xxx% ( x/6 xe hoat déng mdi ngay), cac hong hoc thuong xuyén phai dugce khic
phuc vao thoi gian xe khong hoat dong.

Niam 3 tro di, phai ting cudong do6i ngii k¥ thuat va kiém tra thudng xuyén may moc thiét
bi nham tranh truong hop ngung chay.

Cong ty dy kién chay xx chuyén/ngay. Mdi xe chay x chuyén/ngay

Lich chay xe du kién

Gio |1]2[3]4]5]6]7 89 10][11]12]13]14]15] 16[17]18]19]20]21]22]23]24
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Dao ca chay xe theo quy luat nhu trén biéu d6 diéu van.

4.Chi phi dau tw ban diu

Bang: Chi phi dau tw tai san ¢6 dinh ban dau

Danh muc PVT So Pon gis Thanh tién
lugng

A | Mua xe
1 Mua xe va phu phi | Ccai | |
B | Van phong Tan Phu va TP.HCM
1 | Ban ghé nhén vién Bo
2 | Ghé ch¢ cho khach Cai
3 May lanh Ca
4 | Tatai liéu Cai
5 | Kétsit Céi
6 bién thoai ban Cai
7 | Méy tinh Bo
8 Phan mém quan ly Bo
9 SirA’a chira va trang tri noi Bo

that
C | Marketing
1 Website Céi
2 Slogan Céi
3 Logo Caéi
4 Name card Bo
5 Td roi Bo
6 | Datbai viét va doc

quang cdo trén dai phat

thanh Bo
7 Banner Bo
8 Brochure Bo
9 | Khai truong Bo

Tong chi phi du tu tii sin cd dinh ban diu 3,687,360,000

5. Bao cao tai chinh:
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5.1. Phan tich chi phi (nam 1):

Danh muc PVT | Sélg | Dongia Thanh tién _Thanh Thanh Ghi chu
tién/thang tién/nam
1. Tién lwong/thing/12
xe
Giam Pdc | Nguoi
Pho giam Pdc | Nguoi
Nhan vién | Nguoi
Lai xe | Nguoi
Tho mdy | Nguoi
2.Mua xe (1 xe)
Xe Cai
3.Vay ngin hang/xe
Xe Cai
4. Lai vay/nam (
8%)/xe
Xe Cai
5.Tién thué van
phong/12xe/thang
Van phong Cai
6. Bio hiém bit bugt
TNDS/xe/nam
Xe Cai
7.. Trang thiét bi va
cdc chi phi khdac/12 xe (
dau tw ban diu )
a. Trang thiét bi
Ban ghé nhan vién Bo
Ghe cho cho khach | Cai
May lanh | Cai
Tutailiéu | Cai
Kétsat | Cai
Pién thoai ban Cai
May tinh Bo
Phan mém quan ly Bo
Stra chita va trang tri
ndi that | Bo
b. Phu phi mua xe
Thué VAT mua xe (
10%) Xe
Truéce ba (10%) Xe
Pang ky Xe
Bado tri duong bo Xe
Hop den Cai
Camera Cai
¢. Marketing
Website Céi
Slogan Cai
Logo Cai
Name card Bo
To roi Bo
bat bai viet va doc
quang cdo trén dai phat Bo
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thanh
Banner Bo
Brochure Bo
Khai truong Bo
8. Khau hao/xe/nim
Xe (6 nam) Cai
Trang thiét bi va cac chi
phi khac (4 nam ) Xe
9. Stra chira
lon/xe/nam
60% khau hao co ban Xe
10. Stra chiva thwong
xuyén/xe/nam
50% chi phi stra chira
16n Xe
11. Chi phi nhién
liéu/xe/thang
Xang Lit
12. Chi phi thay nhaot
bdo dwong dinh
ky/xe/thdng
Nhot dong co SAE 50 Lit
13. Chi phi lop/xe/ndm
Thay 4 b6 16p/lan | Bb
14. Chi phi linh
tinh/xe/thang
1% doanh thu Xe
15. Chi phi
ngodi/xe/nam
Xe Cai
16. Chi phi ding
kiém/xe/nim
300,000 d/lan | lan
17. Thué mén bai/ 6 xe/
ndam
2,000,000 d/lan | Lan
18.Chi phi marketing +
ban hang/nam/6 xe
Name card Bo
To roi Bo
Banner Bo
Dit bai viét va doc
quang cao trén dai phat Bo
thanh
Brochure Bo
19. Chi phi ciu
dwong/xe/thang
15,000 d/1an | Lan

5.2 Du bao doanh thu tir hanh khach (nam 1) :
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Nhim bao dam doanh thu va loi nhudn, Cty Xx Xxx hoat dong déu theo yéu cau xe chay
2 chuyén quay vong/ngiy, nim 1 va 2 do xe con moi nén coéng suat hoat dong dé dat
hiéu suat xxx%, tuy nhién tir nim 3 tr& di, Cong ty sé& ting cudng doi ngii k¥ thuét, ting
cudng giam sat k¥ thuat, cham soc phuong tién chit ché dé dat ké hoach nhu mong
muon.

Tuyén TP - | Tuyén TP

TPHCM | HCM-TP Ghi chu

Tén tuyén

MOT XE

S6 hanh khéch dy kién/lan -
doi véi 4 ngay dau tuan

Du kién s6 lan chay trong 4
ngay dau tuan

S6 hanh khach du kién/lan- ddi
v61 3 ngay cudi tuan

Du kién so lan chay trong 3
ngay cudi tuan

Téng luong khach/tuan

S6 lugng khach binh quan/lan

S6 lugng khach binh

quan/ngay
SO chuyén ngay thlr nhat

S6 chuyén ngay thir hai

S6 chuyén/thang

S6 hanh khéch du kién binh
quan/ngay

S6 hanh khach/thang

S6 hanh khach/nim

Gia vé du kién (VND)

Doanh thu/thang (VND)

Tong DT/thang (VND)

Tong DT/nim (VND)

6 XE

Tuyén TP - | Tuyén TP
TPHCM | HCM - TP

S6 luong xe

Doanh thu/thang (VND)

S6 hanh khach/thang

S6 hanh khach/nim

Tong DT/thang (VND)

Tong DT/nam (VND)
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5.3 Du bao doanh thu ché hang theo xe:

Hang gdi theo xe duoc du bao c6 1 goi hang nho va 1 gbi hang 16n cho mdt chuyén quay
vong véi gid cude 20,000 d/goéi hang nho va 50,000 d/goi hang 16n.

a.Mot xe :

Tén tuyén

Tuyén TP - TP HCM

Tuyén TP HCM - TP

S6 chuyén ngay thir nhat

SO chuyén ngay tha hai

Sé luong hang go6i nho du
kién binh quén/thang

Doanh thu hang go6i nho/thang

SO luwong hang goi 1on du kien
binh quan/thang

Doanh thu hang goi 16n/thang

Doanh thu/thiang (VND)

Téng DT/thing (VND)

Tong DT/nim (VND)

b.Sau xe:

Tuyén TP - TP HCM

Tuyén TP HCM - TP

S6 lugng xe

Tong DT/thing (VND)

Tong DT/nim (VND)

5.4 Dy kién két qua kinh doanh (nim 1)

a. Mot xe:

Danh
muc

Thanh tién

Tilé: B/A Ghi chu

A. Doanh
thu

B. Chi phi

1.Tién luong

2 Lai vay

3.Tién thué vin phong

TNDS

4. Bao hiém bat buot

5.Khau hao
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6.Stra chtra 1on

7.Stra chita thuong xuyén

8.Nhién liéu

9.Nhét bao dudng dinh ky

10.Lop xe

11.Linh tinh (dién, nuéc,
VPP,...)

12.Chi phi ngoai

13 Pang kiém

14.M6n bai

15.Marketing

16.Cau duong

C. Loi nhuin truéc thué

b. 6 xe:
Danh muc Thanh tién Ti 1é: B/A Ghi chi
A. Doanh
thu
B. Chi phi
1.Tién luong
2 Lai vay
3.Tién thué van phong
4. Bao hiém bt buot
TNDS
5.Khau hao
6.Stra chita 16n
7.Sua chita thuong xuyén
8.Nhién liéu
9.Nhét bao dudng dinh ky
10.Lop xe
11.Linh tinh (dién, nuéc,
VPP,...)
12.Chi phi ngoai
13 Pang kiém
14.Mon bai
15.Marketing
16.Cau duong
C. Loi nhuin truéc thué
5.5 Du kién két qua kinh doanh (nim 2 tré di)
a. Mot xe:
Danh
muc Thanh tién Ti 18: B/A Ghi chi
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A. Doanh
thu

B. Chi phi

1.Tién luong

2 Lai vay

3.Tién thué vian phong

4. Bao hiém bat budt
TNDS

5.Khau hao

6.Stra chira 16n

7.Stra chita thuong xuyén

8.Nhién liéu

9.Nhét bao dudng dinh ky

10.Lop xe

11.Linh tinh (dién, nudc,
VPP,...)

12.Chi phi ngoai

13 Pang kiém

14.M6n bai

15.Marketing

16.Cau duong

C. Loi nhuin truéc thué

b. 6 xe:

Danh muc

Thanh tién

Tilé: B/A Ghi chu

A. Doanh
thu

B. Chi phi

1.Tién luong

2 Lai vay

3.Tién thué van phong

4. Bao hiém bat budt
TNDS

5.Khau hao

6.Stra chira 16n

7.Stra chita thuong xuyén

8.Nhién liéu

9.Nhét bao dudng dinh ky

10.Lop xe

11.Linh tinh (dién, nude,
VPP,...)

12.Chi phi ngoai

13 Dang kiém

14.Mon bai

15.Marketing
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| 16.Cau duong

C. Loi nhuin truéc thué

5.6 Bang thé hién tra goc va lai hang thang va nim:

Nim 1 Nim 2 Nim 3 Nim 4 Nim 5 Tong

Tién

goc

Tién
1ai

Tong

5.7 Phan tich diém hoa von.

Nam 1 Nam 2 Nam 3

Nam n

Loi nhuan binh
quan trudc thué

1,236,627,200 | 2,263,059,200 2,263,059,200 2,263,059,200 2,263,059,200

Thué thu nhap 22% 309,156,800 | 565,764,800 565,764,800 565,764,800

565,764,800

Loi nhuén sau thué 927,470,400 | 1,697,294,400 1,697,294,400 1,697,294,400

1,697,294,400

Cong liiy tién loi

X £ 927,470,400 | 2,624,764,800 3,394,588,800 | ... | ...
nhuin sau thue Y T

Nhu vay sau ba nam dau tién, Cong ty s€ dat diém hoa von va bat dau co6 1gi nhuan tur
nam 4 tr¢ di.

VL. KET LUAN

Véi sy nghién ctru can trong tinh hinh kinh t& x hoi huyén Tan Phu cung véi thoi gian
trén 3 nam nghién ctru nhu cau di chuyén tir Tan Pha dén Thanh Ph H6 Chi Minh va
nguoc lai. Ching t6i c6 co s& dé khing dinh nhu cau di chuyén cta hanh khach trén
tuyén TP-HCM va nguoc lai 1a rat 16n.

Phuong an kinh doanh ctia cong ty dugc xay dung dya trén sy tinh toan cAn trong cac $6
liéu va tinh huong khac nhau tir d6 d¢€ ra nhitng duy bao chinh xac va thuc te.

Cong ty hoan toan c6 kha ning tra ng gbc va ldi vay ngén hang va kinh doanh c6 loi
nhuén.
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##% 1 SO THONG TIN, NOI DUNG, SO LIEU VA ‘H‘INH ANH PA PUOC KE
HOACH VIET LOC BOT HOAC PIEU CHINH NHAM MUC PICH BAO MAT
THONG TIN.

##*% TA] LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC PIiCH
THUONG MAL
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