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KE HOACH KINH DOANH
DU AN TAM NHAP TAI XUAT HAT ME

1. Y TUONG KINH DOANH
Tinh hinh sén xuét va tiéu thu hat meé

Hat mé (tén goi khac: hat vimg, tén tiéng anh: sesami) 12 mot cdy duoc thuan hoa ¢ cac ving
nhiét d6i khap thé gidi va duge trong dé 1dy hat dn do hat c6 ham luong chat béo va chat dam
cao. Hat vimg chtra tir 38 dén 50% dau, ngoai ra hat mé con chir nhiéu vitamin, khoang chét
tu nhién va cac hop chit hitu co bao gom canxi, sat, magié, phdt pho, mangan, dong, kém,
chat xo, thiamin, vitamin B6, axit folic, protein, va tryptophan.

Hat mé du tréng hay den déu c6 nhiéu tac dung tot cho strc khoe. Mé hat c6 thé chita tri mot
sO chimg rdi loan than kinh, trong d6 co ching mat ngu. Trong hat mé rit giau chét
phytosterol va omega acid gitip ngin chin sy hap thu cholesterol tir thirc dn va lam giam cac
cholesterol “xau” trong mau. Ngoai ra, hat me ciing chira rat nhiéu magié va canxi, d6 1a cac
vi chét dinh dudng tac dung giam huyét ap, giam tan suit va cuong d6 cua nhimg con dau
déau, dau nira dau, 1am giam co thit dudng ho hip ddi voi bénh hen suyén, diéu chinh gidc
ngil — ddc biét 1a & phu nir man kinh, nhiing nguoi thuong xuyén bi réi loan giae ngi. Canxi
c6 trong hat mé rat quan trong d6i voi xuong va c6 vai trd khong nho trong viéc phong ngira
bénh loang xuong.

Do ¢6 luong dau 16n nén hat mé thudng dugc dung dé san xuat dau. Dau vimg 1a mot loai
dau an tot, & xur lanh (nhu Han Quoc, Nhat Ban...) dau ving c6 uu diém hon dau 6 liu vi n6
kho6 dong dic lai.
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Vi nhimg loi ich cho stc khoe va kha ning chiu han tt nén mé duogc trong ngay cang nhiéu
va nhu cau tiéu thy hat mé ciing khong nging gia ting'.

Théng ké dién tich, san lvgng, xuat khau meé thé gidi
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An Do, Trung Quéc, Nigeria 1a nhitng qudc gia san xuat hat meé hang dau thé gisi>.

Cac nwdc san xuat hat meé hang dau thé gidi (tan)
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! Ngudn Ké Hoach Viét tong hop tir s6 liéu ctia T6 chirc Nong lvong Lién Hop Quéc
2 Ngudn Ké Hoach Viét tdng hop tir sb lieu ctia TS chire Nong lvong Lién Hop Québc
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Tuy An DP9 va Trung Qubc déu 1a nhitng qubc gia san xuat hat mé hang dau thé giéi nhung
Trung Quoc lai chi yéu phuc vu nhu cau trong nuédc, con An Do thi lai chu yéu san xuat dé
xuat khau.

An D6 hién 1a nuc xudt khau hat mé hang dau thé gidi. Tiép theo 1a cac nudc Etiopia,
Sudan®.

Tinh hinh xuat khau hat mé thé gidi (tan)
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Trung Quéc, Lién Minh Chau Au, Nhat Ban, Thé Nhi Ky, Han Quéc la nhitng khu vuc nhap
khau hat mé hang dau thé gisi®.

Cac quéc gia nhap khiu hat mé hang dau thé gidi (tan)
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3 Ngudn Ké Hoach Viét tong hop tir s6 liéu ctia T6 chirc Nong lvong Lién Hop Quéc
4 Ngudn Ké& Hoach Viét téng hop tir s6 liéu cta Td chire Nong lwong Lién Hop Québc
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Han Qudc 14 qudc gia nhap khau hat mé dung tht 5 thé gisi v6i khoi lwong nhap khau hang
nam ¢ muac 70 dén 80 nghin tan’.

Dién tich, san lwgng, tinh hinh xuat nhap khau hat mé cda
Han Qudc
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Hién nay Han Quéc chu yéu nhép khau hat mé tr An D9, Trung Quéc, Pakistan.

Cac quéc gia xuat khau hat mé hang dau vao Han Quéc
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Cac qudc gia cd gia tri xuat khau hat mé 1&n nhat vao
Han Quéc (1000 USD)
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Y twdng kinh doanh

Hién nay Viét Nam da ky hang hoat hi¢p dinh thuong mai tu do véi cac nudc nhu: Viét Nam
— Han Qudc (VKFTA); ASEAN - Trung Qudc (ACFTA); ASEAN - An Do (AIFTA);
ASEAN — Han Qudc (AKFTA)...

STT | Xuat nhap M3 HS Thué suét
Thué nhap khau hat mé tr An P9 vé Viét Nam | 120740 5%
(AIFTA)

Thué nhap khau hat mé tr An D6 dén Han Quoc | 120740 630%
(India-Korea CEPA)

Thué xuat khau hat mé tir Viét Nam dén Han Quoc (K- | 120740 504%
Asean FTA)

Thué xuat khau bot meé tir Viét Nam dén Han Quoc (K- | 120890 0%
Asean FTA)

Thué xuat khau bot mé tr An Do dén Han Quéc | 120890 3%
(India-Korea CEPA)

Thué xuat khau diu mé tir Viét Nam dén Han Quéc | 151550 504%
(K-Asean FTA)

Thué xuit khau dau mé tr An D6 dén Han Qudc | 151550 630%
(India-Korea CEPA)
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Béang: Muc thué suat nhap khau vao Viét Nam do6i voi hat me an dugc

M3 hang 12074010
M6 té hang hoa - - Loai dn duoc
CHI TI ET THUE SUAT Quay vé& man hinh tim kiém
Loai thué Thué sudt (%) Ngay hiéu lwc Can ci phap Iy Dién bién thué suat
Thué nhap khéu vu dai 5 01/09/2016  122/2016/ND-CP Xem
Thué nhép khdu wu dai déc biét

ASEAN (ATIGA) 0 01/09/2016  129/2016/ND-CP Xem

ASEAN - Trung Quéc (ACFTA) 0 01/09/2016  127/2016/ND-CP Xem

ASEAN - Han Quéc (AKFTA) 0 01/09/2016  130/2016/ND-CP Xem

\/igt Nam - Nhat Ban (VJEPA) 3 01/09/2016  125/2016/ND-CP Xem

ASEAN - Ut - Niu Di-Ldn (AANZFTA) 0 01/09/2016  127/2016/ND-CP Xem

ASEAN - An D6 (AIFTA) 7 01/09/2016  126/2016/ND-CP Xem

Viiét Nam - Chi Lé (VCFTA) 5 01/09/2016  132/2016/ND-CP Xem

Bang: Muc thué suét nhap khau vao Viét Nam dbi v&i hat meé loai khac

M3 hang 12074090
M& té hang hoad - - Loai khac
CHI TIE'T THUE SUAT Quay v& man hinh tim kiém
Loai thué Thué sudt (%) Ngay hiéu lwc Can cir phéap Iy Dién bién thué suat
Thué nhap khau vu dai 5 01/09/2016  122/2016/ND-CP Xem
Thué nhép khdu vu dai ddc biét
ASEAN (ATIGA) 0 01/09/2016  128/2016/ND-CP Xem
ASEAN - Trung Quéc (ACFTA) 0 01/09/2016  127/2016/ND-CP Xem
ASEAN - Han Quéc (AKFTA) 0 01/09/2016  130/2016/ND-CP Xem
\igt Nam - Nhit Ban (VJEPA) 3 01/09/2016  125/2016/ND-CP Xem
ASEAN - Uc - Niu Di-Lén (AANZFTA) 0 01/09/2016  127/2016/ND-CP Xem
ASEAN - An D3 (AIFTA) 7 01/09/2016  126/2016/ND-CP Xem
\iét Nam - ChiLé (VCFTA) 5 01/09/2016  132/2016/ND-CP Xem
Bang: Thué nhap khau hat me vao Han Quoc
Concessive Duty on
Sesamum 20160101~
1207400000 Agricultural etc (Non- 630,00  BEE0.00 O All
seeds 20161231
recommended)
S 20160101~
1207400000 oo™k s FTA Tariff (1) 420,00  4440.00 O Part
seeds 20161231
Concessive Duty on
m 160101~
1207400000 “°SEMUM 4 aricultural etc 20180101~ o g poo 0 Al
seeds 20161231
{Recommended)
Sesamum 20160101~
1207400000 K-US FTA Tariff (8 630,00 0.00 0 Part
seeds S 20161231 “
Sesamum 20160101~
12074 kh Mt k L All
207400000 —— Bukhansan (Mt.) 20161231 0.00 0.00 0
Sesamum 20160101~
12074 . , P
207400000 . 20161231 630,00  66E0.00 O ant
Sesamum 20160101~
1207400000 . K-tsean FTA Tariff (1) 504,00 532800 0 Part
seeds 20161231
Sesamum 20160101~
1207400000 seeds 20161231 0.00 0.00 0 Part
Sesamum 20160101~
1207400000 630,00 666000 O Part
seeds 20161231 “
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Bang: Thu¢ nhap khau dau me vao Han Quoc

esame
Concessive Duty on .
_____ oil and 20060101~ I
1515500000 Agricultural etc (Non- i 630,00 12080.00 O All
its . 20161231
recommended)
fractions
Sesame
_____ oil and 20060101~ W |
1515500000 o 630,00 1206000 O Part
its 20161231
fractions
Sesame
_____ oil and ) . 20160101~ I o _
1515500000 i K-asean FTA Tariff (1) 1161231 504,00 9648, 00 ] Part
its 2016123
fractions
Sesame
_____ oil and _ . 20160101~ R o ~
1515500000 K-US FTA Tariff (1) - 420,00  8040,00 O Part
its 20161231
fractions
Sesame
_____ oil and ~ 200601001~ - _
1515500000 K-US FTA Tariff (8) o 630,00 0,00 0 Part
its 20161231
fractions

Thuc té chénh 1éch thué nhap khéu bot mé cia Han Quéc tir Viét Nam va An Do khong dang
ké chi trong khoang 3%. Nhap khéu hat mé tir An D6 vé Viét Nam va ché bién thanh bot me
xuat khau sang Han Qudc thi s& giam dugc thué nhap khau do chénh 1éch thué giira nhap tho
va nhap bot 1a 625%.

Vi thé chung t6i s& x4y dung nha may ché bién hat mé nhap khau tir An D6 thanh bot me dé
xuat khau sang Han Qudc dé tan dung cac uu dai va chénh l¢ch thué quan.

II. TO CHUC TRIEN KHAI
1. Cong nghé san xuit
Ap dung cong nghé san xuat hién dai dé giam thiéu nhan cong tuy chi phi thip hon.

— Cong ngh¢ sdy thung quay: nhép khau tir trung qudc, chi phi dau tu 1a 50.000 USD,
cong suat san xuat: 1 tin bot/h, can 7 cong nhan van hanh/1 ca, luong 6-7 triéu/ca.
Ngay san xuat 20h. ’

— Cong ngh¢ may sy tang soi: cong nghé san xuat tu dong, nhép‘khéu tr An D9, chi
phi dau tu la 150.009 USD, cong suat san xuat: 1 tan bot/h, can 3 cong nhan van
hanh/ca, ngay san xuat 20h.

Bang: So sanh 2 thiét bi

Chi tiéu Cong nghé siy thung quay Cong nghé may siy tan soi
Chi phi ban dau 1,113,250,000 3,397,500,000
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Cong nhan 21 9

Luong thang 147,000,000 63,000,000
Cong suat/h (tan) 1 1
Cong suat/ ngay (tan) 20 20
Khau hao (nam) 20 20
Chi phi hang nam 55,662,500 169,875,000
Luong nhan vién/ nam 1,764,000,000 756,000,000
Cong suat 7,200 7,200
Tong chi phi phai chi/nim 1,819,662,500 925,875,000

Nhu vay dung thiét bi cong nghé say tang soi s& gitp giam khoang 50% chi phi san xuat/nam.

2. Nha may san xuét
Nha mdy san xuat s& duoc dit tai khu vuc quanh cang Cat Lai trong pham vi khong quéa 20

km

Dién tich nha may dy kién 800m2

TAN THUAN THANH MY LGl Cat Lai Port =

;

N Quy BINH THUAN

BN [7L19] B —il
To chic thu mua

Gia hat mé & tai Viét Nam kha cao hon so voi An Do. Hién tai gia hat me tai Viét Nam cap
nhat ngay 14/10/2016 1a 50,000 ddng/kg, néu vay udc tinh s& 1a 2,208 USD/tan. Gia nhap
khau mé tai An Do chi vao khoang 1500 USD/tan. Vi thé viéc thu mua sé& tap trung nhap
khau tir An D6 vé Viét Nam va thyc hién gia cong ché bién.

Phai tao nén mot hé théng thu mua khoa hoc sao cho han ché nhat c6 thé cac khau trung gian
dé tiét kiém chi phi va bao dam chat luong san phdm gdc. T6 chtrc dén tan noi trong me tai
cac nudc nhap khau nhu An Do, Trung Qudc. Sau d6 chuyén vé Viét Nam dé gia cong thanh
pham va xuat khau sang Han Qudc.

C6 03 cach thirc chuyén hang tir An D6 vé Viét Nam
Cong ty TNHH Tw Van & Dau Tw Ké Hoach Viét
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- Hang hoéa nhiéu trén 10.000 tin 1 lan thué tau roi chuyén vé Viét Nam
- Dong container. c6 2 loai: cont 20 DC khoang 20 tan, cont 40DC khoang 25 tan.
- Doéng hang ¢ ghép voi hang hoa khach va phai don palet ro rang

3. To chire san xuat

Co ciu t6 chtrc don gian nham giam thiéu tdi da chi phi san xuét: 1 quan 1y, 1 tro 1y quan 1y,
1 ké toan kho bai, 3 nhan cong, 1 bao vé xuong, 1 lao cong.

Biéu do: Co cau to chirc.

Lao cong

IIL. TAT CHINH
1. Gia dinh tai chinh

—  Gia vbn hang ban 90%

— Khéu hao day chuyén san xuat 10 nim

—  Chi phi khac bang 10% tong chi phi

— Taisan ¢6 dinh khac bang 10% tong tai san

—  Tong chi phi hoat ddng 100 USD/tin

— Gi4 ban dy kién 1750 USD/tan

—  Giai doan 1 san xuat 300 tan/thang

—  Giai doan 2 san xuat 600 tan/thang

—  Chi phi van chuyén xe 6t 10,000/km

—  Chi phi van chuyén container trung binh khoang 10 usd/cont/20 tan

—  Chi phi déng géi 600 dong /kg bot me

— Ti gia USD/VND: 22,650

—  Gia nhap khau hat me tuoi tir An D¢ 1a 1350 USD/tan
Mirc hao hyt ctia san pham sau khi sdy kho 1a 10% twong dwong gia dau vao l1a
1500 USD/tan hat mé kho
Gia ban du kién 1 1500 USD + 250 USD = 1750 USD

Cong ty TNHH Tw Van & Dau Tw Ké Hoach Viét ] )
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2. DAu tw ban diu

Pau tu ban dau

Mit bang

Chi phi coc mit bang
Day chuyén san xuat
phong lam viéc giam doc
May tinh lam viéc
Dién thoai c6 dinh
Dan loa cong suat vira
Xe tai trong lon

Chi phi khac

Tong chi phi

3. Chi phi hoat dong theo nam

Tw van quan tri
Lap dy an dau tw

S tién
768,000,000
384,000,000

3,397,500,000
2,000,000
6,000,000
500,000
5,000,000
1,300,000,000
651,615,000
6,514,615,000

Trong d6: chi phi méi truong du kién 1a 2,500,000/ nim, chi phi van chuyén duoc tinh theo

10,000/km bang xe 6t0.

Chi phi hoat dong

Chi phi dién nudc

Chi phi v¢ sinh mdi truong
Chi phi nhan su

Chi phi quan ly

Chi phi xuét nhap khau
Chi phi dong goi

Chi phi van chuyén

Chi phi khac

Tong chi phi

Du toan lwong nhan vién

Luong nhan vién
Quan ly

Nhan cong

Bao v¢

Tap vu

Téng

s tién
2,076,000,000
2,500,000
1,248,000,000
543,600,000
3,607,100,000
4,320,000,000
2,880,000,000
1,630,800,000

16,308,000,000
S6 tién/thang S6 tién/nim
25,000,000 300,000,000
63,000,000 756,000,000
12,000,000 144,000,000
4,000,000 48,000,000
104,000,000 1,248,000,000

Chi phi nhan sy (don vi tinh: Triéu dong)

Cong ty TNHH Tw Van & Dau Tw Ké Hoach Viét ] ‘
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Chi phi nhan su

Nhan cong
Bao vé
Tap vu
Tong

Chi phi quan ly: (don vi tinh: Triéu dong)

Chi phi quan 1y

Quan ly

Chi phi cong tac

Chi phi khac
Tong

4. Du kién doanh thu

Doanh thu

Gi4 ban (triéu/tan)

San luong (tAn/nam)
Doanh thu (triéu dong)

5. Két qua kinh doanh

KQKD
Doanh thu

Giéd von hang ban

Loi nhuan gop
Chi phi hoat
dong )

Chi phi khau hao
Chi phi khac
Téng chi phi
Lqi’nhuén trudc
thué vao lai vay
1ai vay
L(yirnhuém trude
thué vao 1ai vay
Thué

Lgi nhuin rong
LNR/DT

IV. KET LUAN

(3,288,236,500)

0
(3,288,236,500)

20%
(2,630,589,200)
2%

10,267,788,500

0
10,267,788,500

20%
8,214,230,800
3%

10,267,788,500

10,267,788,500

20%
8,214,230,800
3%

Tw van quan tri
Lap dy an dau tw

10,267,788,500

10,267,788,500

20%
8,214,230,800
3%

Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
756 756 756 756 756
144 144 144 144 144
48 48 48 48 48
1,248 1,248 1,248 1,248 1,248
Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
300 300 300 300 300
240 240 240 240 240
4 4 4 4 4
544 544 544 544 544
Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
39.638 39.638 39.638 39.638 39.638
3,600 7,200 7,200 7,200 7,200
142,695 285,390 285,390 285,390 285,390
Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
142,695,000,000 285,390,000,000 285,390,000,000 285,390,000,000 285,390,000,000
128,425,500,000 256,851,000,000 256,851,000,000 256,851,000,000 256,851,000,000
14,269,500,000 28,539,000,000 28,539,000,000 28,539,000,000 28,539,000,000
16,308,000,000 16,308,000,000 16,308,000,000 16,308,000,000  16,308,000,000
536,261,500 536,261,500 536,261,500 536,261,500 536,261,500
713475000 1426950000 1426950000 1426950000 1426950000
17,557,736,500 18,271,211,500 18,271,211,500 18,271,211,500  18,271,211,500

10,267,788,500

10,267,788,500

20%
8,214,230,800
3%

Dua trén nhitng nghién ctru chuyén sau vé thi truong hat mé thé gisi noi chung va nhu cau
hat meé cua Han Qudc ndi riéng chung t6i nhan thay rang nhu cau ti€u thu hat me¢ ngay cang
gia tang. Pong thoi cac hi€p dinh thuong mai tu do ma Viét Nam da ky véi Han Quoc (VK
Cong ty TNHH Tw Van & Dau Tw Ké Hoach Viét
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e " Lap dy an dau tw

FTA), Viét Nam d3 ky v6i An Do (AI FTA) sé& giup tao ra chénh léch thué quan rét 16n, tir d6
giip giam gia thanh san pham va ning cao ning luc canh tranh. Néu 4p dung céng nghé san
xuat hién dai trong viéc san xuat bot me va tiét kiém chi phi san xuét sé tao ra loi nhuan rat
16n. V&i su nghién ctru ti mi tinh hinh va su chuan bi ké hoach k¥ cang chiing t6i tin rang dy
an sé& chic chan thanh cong.

*#* 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH DA BUQC KE HOACH
VIET LOC BOT HOAC PIEU CHINH NHAM MUC DICH BAO MAT THONG TIN.

##% TA] LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC DPiCH
THUONG MAL

Céng ty TNHH Tw V4n & Diu Tw Ké Hoach Viét , ‘
Dia chi: 23 Buwong S6 7, CityLand ParkHill, Phwong 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539




