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NGANH THUONG MAI PIEN TU TAI VIET NAM ZALORA

NGUO1 VIET NAM NGAY CANG NHIEU NGU'O'l SU DUNG
INTERNET, TAO NEN KENH TRUYEN THONG DAT GIA CHO

THUONG HIEU CUA BAN

NGUOI SU DUNG INTERNET

- Viét Nam la nwée co sb luwong B >7
ngwdi st dung Internet I&n thgr VN EEEEE—— 50M
2 bong Nam A PH | 32
TH 21
- Méi nay, Viét Nam c6 thém 1.6 MY | 11
triéu nguoi str dung Internet SG 4

Source: Vietnam Internet Report (Aug 2013)
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NGANH THUONG MAI PIEN TU TAI VIET NAM ZALORA

TAI VIET NAM, KHACH HAN,G DUNG MOT KHOAN TIEN LON
CHO MUA SAM TRU'C TUYEN

BAN HANG TRUC TUYEN

1.300

= Nam 2012, theo thdng k&, ban
hang triec tuyén mang lai cho
Viét Nam hon 700 triéu USD K\

700

1.100

= Dy bao dat khoang 1.3 ty USD
vao nam 2015

Triéu USD

* 57% nguoi dung Internet mua
hang trwc tuyén, st dung trung
binh 150 USD 2012 2013 2014 2015

Ngudn: Tech in Asia (June 2013)
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NGANH THUONG MAI PIEN TU TAI VIET NAM ZALORA

3 LUQT TRUY CAP INTERNET PE TiM CAC MAT HANG THOl
TRANG NGAY CANG TANG NHANH TAI VIET NAM

LUQT TRUY CAP MAT HANG THOI TRANG TAI VN

- Viéc tim kiém cac /\/ﬂ

website thoi trang tang
gap doéi trong 2 nam qua

- Internet tré thanh Iwa
chon mua hang pho
bién cho nguoi tiéu
dung

Luot truy cap (triéu luot)
o /////
[
O

Ngudn : ZALORA BI Team (2013)
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NGANH THUONG MAI PIEN TU TAI VIET NAM ZALORA

CO RAT NHIEU WEBSITE THUONG MAI BIEN TU TAI VIET NAM,
TUY NHIEN KHONG CcO WEBSITE NAO THANH CONG CHi

TRONG LINH VUC THOI TRANG

';  ' Lg“ OdG é T F alacom 52/ chonvn MUAm

Alibaba.com

= K& tr nam 2010, mbi ndm Viét Nam tang thém trung binh 14 website thwong
mai dién tw

= Nhi¥ng ton tai Ién nhat clia thi trivdng nay la: (1) dich vu kém, (2) khdng téng
loi nhuan, (3) bai tri nhan hiéu chwa t6t; (4) giao théng chwa phat trien va (5)
khé str dung

= Viét Nam mudn thanh céng trong thi trwdng nay can phai xem xét sy thiét yéu
cla cac nha cung cap nganh th&i trang

Source: Competition in Vietnam Merketplace (June 2013)
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NGANH THUONG MAI BIEN TU TAI VIET NAM ZALORA

XAY DUNG VA DUY TRI WEBSITE RIENG RAT TON KEM VA
MAT THO' GIAN

CHI PHi PHAT TRIEN WEBSITE

= Phat trién mot website thwong mai dién o TEN MIEN e
can tir 6,000 den 20,000 USD

LUU TRU $100/NAM
= Néu khéng duy tri va nang cap website TOEHNIHIET | st
~ , A ‘A X s A KE 3,000
mot cach chuyén nghiép va thwd'ng xuyeén,
chat lwgng sé khong tot DUY TRI $500+/NAM

QUANG CAO $750+/THANG

= Pé hoat ddng mdt website hiéu qua ton rat

nhiéu th&i gian va tién bac LR Sl

Ngudn: Executionists (June 2013)
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NGANH THUONG MAI PIEN TU TAI VIET NAM ZALORA
THANH TOAN KHI NHAN HANG VAN CHI PHOI THI TRUONG
THUONG MAI BDIEN TU TAI VIET NAM

PHUONG TIEN THANH TOAN TAI VN

= Thanh toan khi nhan hang van chiém t&i
90% thi phan nganh thwong mai dién t&

= P06 chinh Ia rao can I&n cho cac doanh
nghiép nhé mudn dat Igi nhuan trong viéc
ban hang tryc tuyén

» Khoéng co quy mo, viéc giao hang va COD, 90%
thanh toan cia mua hang truc tuyén tré
nén qua ton kém

Ngudn: ZALORA Bl Team (Dec. 2013)
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CHUNG TOI TIEN PHONG TRONG LINH VUC BAN HANG ZALOR A
THOI TRANG TRY'C TUYEN S .

Chuing t6i c6 mét so Iwgng Ién diém ban hang thoi trang tric tuyén thanh cong
trén khap hanh tinh, tat ca moi thir chang t6i lam dwa trén kinh nghiém, chuyén
mon chuyén sau cua minh.

zalando m 9 =P lamoda O Y

lamoda

» zalando
WVWWZALANDO.DE
= 1,800 Bronds+

! ZandO : . JA\B‘_E{“LED‘Q H :'.:;:: -

.....

s, WWWZANDOCOZA s - OB Reands
« 350+ Brends ST

Vdofiti Ol
AT T M, - ;
V. DAFITL.COM.ER |CONIC

A o . +
s,ddfltl P : . M)»O nebigieaiy WWVLTHEICONIC COMAL
+ 700+ Bronds
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CHUNG TOI TAO LAP NHIPNG THU'ONG HIEU LON — LUOC
SU TAI CHAU AU ZALORA

Hoat déng tir nam 2008 tai Chau Au, cong ty c;Ung kiéu mau védi ZALORA —
ZALANDO da c6 lwvong ban hang tang dét bién.

zalando
DAN sO cHAU Au:
739.2 TRIEU NGUOI

€12ty

Viéc xay dwng danh muc cac
thwong hiéu da giup lwvgng ban

hang trwc tuyén ctia ZALANDO L ALORA
tang hang triéu Euro. DAN sO CHAU A
4.29 TY NGUOI

€510 triéu

€ 150 triéu
2009 2010 2011 2012

Lwong ban — triéu EUR

Ngudn: Théng tin céng ty
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TRAI RONG KHAP CAC BIA PHUONG ZANLORA

ZALORA d3 xuét hién tai 7 qubc gia Dong Nam A, tru s& chinh diéu hanh tai
Singapore.

VIETNAM
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