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NGANH THUONG MAI PIEN TU TAI VIET NAM ZALORA

NGUO1 VIET NAM NGAY CANG NHIEU NGU'O'l SU DUNG
INTERNET, TAO NEN KENH TRUYEN THONG DAT GIA CHO

THUONG HIEU CUA BAN

NGUOI SU DUNG INTERNET

- Viét Nam la nwée co sb luwong B >7
ngwdi st dung Internet I&n thgr VN EEEEE—— 50M
2 bong Nam A PH | 32
TH 21
- Méi nay, Viét Nam c6 thém 1.6 MY | 11
triéu nguoi str dung Internet SG 4

Source: Vietnam Internet Report (Aug 2013)
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NGANH THUONG MAI PIEN TU TAI VIET NAM ZALORA

TAI VIET NAM, KHACH HAN,G DUNG MOT KHOAN TIEN LON
CHO MUA SAM TRU'C TUYEN

BAN HANG TRUC TUYEN

1.300

= Nam 2012, theo thdng k&, ban
hang triec tuyén mang lai cho
Viét Nam hon 700 triéu USD K\

700

1.100

= Dy bao dat khoang 1.3 ty USD
vao nam 2015

Triéu USD

* 57% nguoi dung Internet mua
hang trwc tuyén, st dung trung
binh 150 USD 2012 2013 2014 2015

Ngudn: Tech in Asia (June 2013)
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NGANH THUONG MAI PIEN TU TAI VIET NAM ZALORA

3 LUQT TRUY CAP INTERNET PE TiM CAC MAT HANG THOl
TRANG NGAY CANG TANG NHANH TAI VIET NAM

LUQT TRUY CAP MAT HANG THOI TRANG TAI VN

- Viéc tim kiém cac /\/ﬂ

website thoi trang tang
gap doéi trong 2 nam qua

- Internet tré thanh Iwa
chon mua hang pho
bién cho nguoi tiéu
dung

Luot truy cap (triéu luot)
o /////
[
O

Ngudn : ZALORA BI Team (2013)
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NGANH THUONG MAI PIEN TU TAI VIET NAM ZALORA

CO RAT NHIEU WEBSITE THUONG MAI BIEN TU TAI VIET NAM,
TUY NHIEN KHONG CcO WEBSITE NAO THANH CONG CHi

TRONG LINH VUC THOI TRANG

';  ' Lg“ OdG é T F alacom 52/ chonvn MUAm

Alibaba.com

= K& tr nam 2010, mbi ndm Viét Nam tang thém trung binh 14 website thwong
mai dién tw

= Nhi¥ng ton tai Ién nhat clia thi trivdng nay la: (1) dich vu kém, (2) khdng téng
loi nhuan, (3) bai tri nhan hiéu chwa t6t; (4) giao théng chwa phat trien va (5)
khé str dung

= Viét Nam mudn thanh céng trong thi trwdng nay can phai xem xét sy thiét yéu
cla cac nha cung cap nganh th&i trang

Source: Competition in Vietnam Merketplace (June 2013)
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NGANH THUONG MAI BIEN TU TAI VIET NAM ZALORA

XAY DUNG VA DUY TRI WEBSITE RIENG RAT TON KEM VA
MAT THO' GIAN

CHI PHi PHAT TRIEN WEBSITE

= Phat trién mot website thwong mai dién o TEN MIEN e
can tir 6,000 den 20,000 USD

LUU TRU $100/NAM
= Néu khéng duy tri va nang cap website TOEHNIHIET | st
~ , A ‘A X s A KE 3,000
mot cach chuyén nghiép va thwd'ng xuyeén,
chat lwgng sé khong tot DUY TRI $500+/NAM

QUANG CAO $750+/THANG

= Pé hoat ddng mdt website hiéu qua ton rat

nhiéu th&i gian va tién bac LR Sl

Ngudn: Executionists (June 2013)
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NGANH THUONG MAI PIEN TU TAI VIET NAM ZALORA
THANH TOAN KHI NHAN HANG VAN CHI PHOI THI TRUONG
THUONG MAI BDIEN TU TAI VIET NAM

PHUONG TIEN THANH TOAN TAI VN

= Thanh toan khi nhan hang van chiém t&i
90% thi phan nganh thwong mai dién t&

= P06 chinh Ia rao can I&n cho cac doanh
nghiép nhé mudn dat Igi nhuan trong viéc
ban hang tryc tuyén

» Khoéng co quy mo, viéc giao hang va COD, 90%
thanh toan cia mua hang truc tuyén tré
nén qua ton kém

Ngudn: ZALORA Bl Team (Dec. 2013)
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CHUNG TOI TIEN PHONG TRONG LINH VUC BAN HANG ZALOR A
THOI TRANG TRY'C TUYEN S .

Chuing t6i c6 mét so Iwgng Ién diém ban hang thoi trang tric tuyén thanh cong
trén khap hanh tinh, tat ca moi thir chang t6i lam dwa trén kinh nghiém, chuyén
mon chuyén sau cua minh.

zalando m 9 =P lamoda O Y

lamoda

» zalando
WVWWZALANDO.DE
= 1,800 Bronds+

! ZandO : . JA\B‘_E{“LED‘Q H :'.:;:: -

.....

s, WWWZANDOCOZA s - OB Reands
« 350+ Brends ST

Vdofiti Ol
AT T M, - ;
V. DAFITL.COM.ER |CONIC

A o . +
s,ddfltl P : . M)»O nebigieaiy WWVLTHEICONIC COMAL
+ 700+ Bronds
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CHUNG TOI TAO LAP NHIPNG THU'ONG HIEU LON — LUOC
SU TAI CHAU AU ZALORA

Hoat déng tir nam 2008 tai Chau Au, cong ty c;Ung kiéu mau védi ZALORA —
ZALANDO da c6 lwvong ban hang tang dét bién.

zalando
DAN sO cHAU Au:
739.2 TRIEU NGUOI

€12ty

Viéc xay dwng danh muc cac
thwong hiéu da giup lwvgng ban

hang trwc tuyén ctia ZALANDO L ALORA
tang hang triéu Euro. DAN sO CHAU A
4.29 TY NGUOI

€510 triéu

€ 150 triéu
2009 2010 2011 2012

Lwong ban — triéu EUR

Ngudn: Théng tin céng ty

Http://kehoachviet.com 11




TRAI RONG KHAP CAC BIA PHUONG ZANLORA

ZALORA d3 xuét hién tai 7 qubc gia Dong Nam A, tru s& chinh diéu hanh tai
Singapore.

VIETNAM
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TANG TRUONG CAO ZALORA

M®bi 6 thang, ZALORA Viét Nam tang trwdng gap doi.

TANG TRUONG DOANH THU TANG TRUONG LUONG KHACH HANG

Doanh thu da tang Lwong khach hang
+1000% ké twr quy 14x tang ~2200% ké tr 20x
2,2012 quy 2 2012, dat
nguwd'ng hang triéu
10x nguwdi tiéu dung 14x
7x
4x
1x 1X I
[ I __m.
&) &) UG Q@ Q@ > &)
U v W O X S S
q/,q/ ‘bﬂl b?/ ,\Q/ q/,(]/ 4H 0y W N’ QA
el o o o el (e o3 (@ (e G
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ZALORA PHU SONG KHAP VIET NAM ZALORA

= ZALORA giup thwong hiéu cua ban dwgc truy cap nhanh chong khép Viét
Nam.

= Khong chi khach hang khap Viét Nam co thé thay san pham cla ban, bat ki ai
trong nwg’yc mua san pham cda ban déu dwoc ZALORA dam bao véi mang ludi
phan phoi chuyén nghiép.

~47% DON DAT HANG NGOAI'TP HO CHIi MINH TV LE CUA CAC{THANH PHO

Ho Chi Minh 53%
Ha Noi 20%
Binh Duong 3%
Hai Phong 2%
Dong Nai 2%
Other 20%

Http://kehoachviet.com 14




DICH VU VAN CHUYEN HIEM CO CUA ZALORA ZALORA

Van chuyén hang van goi Chung t6i nhan giao hang 6
hang moi thang. ngay méi tuan.

Cung céap ca dich vu thanh toan Hon 90% viéc van chuyén thanh
kKhi nhan hang va thanh toan dién cobng ngay lan dau tién.

t&r giao hang tan noii.

Lai xe va nhan vién vén’
& TP H3 Chi Minh, 90% chuyén dugc dao tao tot,

trong ngay tiép theo. .. “a\l

hé tot véi khach hang.

Http://kehoachviet.com 15




ZALORA NGAY CANG CO NHIEU KHACH HANG ZALORA

Lwong truy cap thdi trang trwe tuyén theo Google Viét Nam (ZALORA va céac dbi
tha)

ZALORA

Vat Gia

: Il
/= Vaigia.com & chonvn YES24.com
" N VIETNAM

ZALORA

| yes24

chon.vn yes24

123.vn
Vat Gia

Strictly confidential 16



KHACH HANG CHU YEU LA GIOI TRE ZALORA

Chung t6i chl yéu thu hat cac khach hang 1a nhivtng ngudi cod
dinh hwéng thoi trang.

PHAN BO TUOI CUA KHACH HANG PHAN BQ'GIOI TINH CUA KHACH HANG

do

19%

7% 9% AT i NAM N
m - ol BT

<20 20-30 31-35 36-40 40-45 +45
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CAC THUONG HIEU POI TAC ZALORA

M pumnt® =3B veromoon  ONLY,  wENEi

new balance LONDON

VEENES
CHED - = -
@ : =SPRT CASIO. BETSY
\Q\’ 4] )
' &
THEFACESHOP KEDDD Bectias LERROS ‘,,S'MPLECARRY
® ? »<K
fcuk vascara Le%ﬂee O:-P:1 sxas=~  Rrevion
’
0\‘ agwa
bit!S SOV Lowar Catwalk
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TIEP THI CHUYEN NGHIEP

LALORA

ZALORA la cdng ty cé hoat ddng tién tién va hiéu qua trong thi trwdng ban hang

trwe tuyén tai Viét Nam. Cung chia sé thanh cdng clia chung t6i va cho ca thé gii

biét dén thwong hiéu cua ban.

WEBSITE

+ 200,000+ NGUOI TRUY CAP
MOI NGAY TAI ZALORA.VN

KENH TRUYEN THONG XA HOI

K1 TREN 300,000 5

KENH QUANG CAO
ZALOR A EEIE ZALOR A EECIN

2132 &S =
2‘ =
\‘&

« 1000+ HIEN THI QUANG CAO CHO CAC
THU'ONG HIEU VA CHUYEN MUC QUA

GIAO DIEN RONG

KENH TIN TUC

o= @

Lt shoes FOR work
- \, <.

* 650,000 NGU'Ol SU DUNG
+ 6 TIN TUC MOI TUAN

KENH THANH TOAN

Google | Los eans

« S DUNG HE THONG SEM, GDN
CHUYEN SAU VA CAC KENH
QUANG CAO UY TIiN KHAC

DIEN THOAI DI DPONG

+ 25,000 NGU'OI TRUY CAP QUA
BTDD MOI NGAY

Http://kehoachviet.com
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ZALORA MUON GIUP BAN XAY DUNG NH(PNG Gi ZALORA

ZALORA = - _
o i 225 BPuwdng dan link
doc dao.

Két ndi v&i hang
tram ngan nguwoi
truy cap maoi ngay.

Trang giao dién

tay chinh. Kiém soat moi

hoat dong:

Gia ca

L= == =" =" | Hién thj don hang
Hinh anh

Lwong hang ton

Trang thwong hiéu
ca nhan.

gd A

b S M6 ta hang héa

|\ J‘ v &b

Http://kehoachviet.com 21




ZALORA MUON GIUP BAN XAY DIPNG NHU’NG Gi

ZALORA

ZALORA

San pham hién thi

bat mat. : - '
3 — INCREDIBLE SALE ~ cuson 25 % w1 2sinrmim
whan sign '.\;_4:\".:-1 :-.ir“'vj:zs.e:ir‘ . “’.:i___; A

Kiém soat noi s=sms KR
dung dang: B

Hinh anh
Mé té ’k Q p ) | : Ve o Somethng SoTowec sToE Aurre | Ausre ot Viore

Chi tiét san pham

Http://kehoachviet.com

Kiém tra don
hang va dich vu
giao hang
nhanh chong.

Truy cap nhanh
t&i BO phan
cham soc khach
hang chuyén
nghiép.

22



CHUNG TOI CHIA SE CONG VIEC VOl BAN ZALORA

ZALORA

NGUOl BAN

ZALORA

CONG NGHE
THONG TIN

ZALORA cung
cap cho nguoi
ban mot trung
t&dm giao dich
dé quan ly san
pham, kho
hang va don
hang tryc
tuyén

QUAN LY THI
TRUONG

ZALORA dau tw
I&n vao kénh thi
trwong tryc
tuyén va truyén
théng.

Nguwoi ban cé
thé tai dau tw twr
B6 phan Thi
trwdng clia
ZALORA

CHAM SOC
KHACH HANG

St dung
cbng cu cham
soc khach
hang t trung
tdm giao dich
cla nguwoi
ban dé lién
hé v&i khach
hang

Ngwoi ban
cung cap noi
dung va tai tat
cé nhirng théng
tin can thiét cua
san pham dua
trén tw van cla
cac chuyén gia
ZALORA

SAN XUAT KHO HANG

Theo doi
nhirng mat
hang con tén
trong kho
hang cua
nguoi ban

HOAN THIEN

Ngwoi ban
déng goi san
pham theo
chi dan dong
goi clia
ZALORA

Ngwoi ban st
dung dich vu
van chuyén téi
wu ttr
ZALORA dé
giao hang t&i
tan tay khach
hang

Http://kehoachviet.com
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DOI NGU NHAN VIEN DAO TAO CHUYEN NGHIEP ZALORA

B6 phan Thij trwdng sé dao tao cho tirng nhan vién cia ban 1am thé nao dé toi
da héa viéc hién dién truwc tuyén v&i nhirng cdng cu cua chung toi.

HUONG DAN CHUP HiNH HUGNG DAN MO TA CAC THUAT NGU CHUYEN NGANH

THOI TRANG

CROPPING - LONG TOPS / SHORT DRESSES

1.4 PRODUCT DETAILS (BULLETS)

q )} 3 & ﬂ s

CHUP HINH SAN PHAM NHU MOT MIEU TA VA SU’A THONG TIN SAN TAO TRANG CA NHAN VA VIET VE
CHUYEN GIA THO'I TRANG. PHAM DUA TREN NHUNG CHI SAN PHAM MOT CACH CHUYEN
DAN TOT NHAT. NGHIEP — CHUNG TOI SE CUNG
CAP CHO BAN NHU'NG THUAT
NG’ PHU HOP.

Http://kehoachviet.com 24




CHIA SE MO HINH KINH DOANH ZALORA

TRUNG TAM GIAO DICH <=
CUA NGUOI BAN |

ZALORA <m

Cungcdpmotd Qdaa trinh:

va gia san
pham Kiém tra
lwong hang
Cap nhatlwgng  trong kho
hang tén
X ly don
Tham gia xuc hang

tién thwong mai

A wviEtien
Truy cap truc = W "=

tuyén t&i dir liéu  Chuyén VNPT

trung tam hang NHA CUNG CAP DICH VU
VAN CHUYEN (3PL)

D& 6i
ong gol P ’ KERRY «

KHACH HANG
<= DON HANG
SAN PHAM
<= THANH TOAN

Http://kehoachviet.com 25




DE DANG SU’ DUNG TRUNG TAM GIAO DICH CHO NGU'O1 BAN
VOl 8 DAC DIEM CO BAN SAU

Tai anh va noi Tai hinh anh san pham, viét mé ta kiéu dang san pham, bao gém ca -
dung kich co. & 7

Kiém soat viéc tao lap thwong hiéu riéng cho gian hang, chinh sira

Taolap'gian hang  EE T

Tao I4p trang ca M‘iéu td cac san phérrJ mai, tao mo ta kiéu dang va dé cac tin
nhan do thoi trang theo dudi phong cach cua ban.

Cham so6c khach Hwéng dan cham séc khach hang. Lién hé truc tiép véi khach hang \

hang qua tin nhan.

Quan Iy kho hang  IESTEApT I gia sdn pham, cap nhat lwvgng hang va lwong dang.

va gia ca

Tdng quan tai

. . In nhan va héa don hang can giao, lién hé véi dbi tac van chuyén cla
X lyydon hang ZALORA

Tai vé bao cdo ban hang va céc don hang, cac théng ké hoat dong

D@ lidu ban ha
AR ohat sinh (vi du: di liéu khach hang).

Truy cap sao ké tai khoan, tbng quan céc giao dich.

chinh

Http://kehoachviet.com
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4 BUO'C PON GIAN ZALORA

Lién hé giam doc quan ly tai khoan Tyler
Norwood - Email: tyler.norwood@zalora.vn.

Cung cap mét sb thdng tin co ban nhw tén
cobng ty, thwong hiéu, lwgng san pham va loai
hang.

Néu ban da san sang ban hang tryc tuyén qua
céc,kénh khac hoac van dang ban hang truc
tuyén, ban sé thich thu v&i nhirvng gi chung toi
co.

BO phan Thj trwong sé lién hé véi ban dé bat

dau mét sy hop tac thanh céng gitra thuwong
hiéu ctia ban va ZALORA.

Http://kehoachviet.com




ZALORA

TYLER NORWOOD
GIAM BDOC QUAN LY THI TRUONG

TYLER.NORWOOD@ZALORA VN
+84 (0) 125 392 8634
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DE DANG SU’ DUNG TRUNG TAM GIAO DICH CHO NGU'O1 BAN
VOl 8 DAC DIEM CO BAN SAU

T&i anh va noi Tai hinh &nh san pham, viét md ta kiéu dang sé&n pham, bao gém ca
dung kich co.

Kiém soat viéc tao lap thwong hiéu riéng cho gian hang, chinh sira

Tao [ap gian hang - ENHIRTN logo, banner.

Miéu t& cac san phdm mai, tao mo ta kiéu dang va dé céac tin do thoi

Tao lap trang ca

nhan trang theo dudi phong cach cuia ban.

Cham séc khach Hwéng dan cham soéc khach hang. Lién hé truc tiép véi khach hang

hang qua tin nhan.

Quan ly kho hang

Diéu chinh gia san pham, cap nhat lwong hang va lwong dang.
VA gia Ca g p AP NNe ong g ong g

L . . In nhan va héa don hang can giao, lién hé véi dbi tac van chuyén cla
X ly don hang ZALORA

_ Tai vé bao cdo ban hang va cac don hang, cac théng ké hoat dong
D liéu ban hang L. , g 2 5
phat sinh (vi duy: di¥ liéu khach hang).

Tdng quan tai
chinh

Truy cap sao ké tai khoan, tbng quan céc giao dich.

Http://kehoachviet.com




TRUNG TAM GIAO DICH CUA NGUOl BAN ZALORA

1. TAI ANH VA NOI DUNG

SELLERCENTER

Products ~ Orders ~ Reports ~ Settings ~ Help ~ Administration ~ 2=

Add a Product to category Walches, Bags, Accessories > Women

Product Information More Product Details Product Prcing Images

soues

== e =

Http://kehoachviet.com 32




TRUNG TAM GIAO DICH CUA NGUOl BAN ZALORA

2. TAO LAP GIAN HANG TUY CHINH

SELLERCENTER g

Reparts ~ Settings ~ Help ~ Administration ~ 8=

Seller Profile

Bank Account Terms & Conditions Seller Logo

Up\oad Your LOgO Current Logo

Http://kehoachviet.com 33




TRUNG TAM GIAO DICH CUA NGUOl BAN ZALORA

3. TAO LAP TRANG THUONG HIEU CA NHAN

Hems . Soutques » Vntage . StilYoung Vintage

nd he: ruth
all still Young,
QUT Us P

3, Follow 4|

Stock up for the winter with our collection
of cosy coats and novelty Christmas
knitwear!

Collection Feedback Blog

SYV Price Crash!

Tuesday, 19 November 2013

Hello there 5till Youngsters!

Http://kehoachviet.com 34




TRUNG TAM GIAO DICH CUA NGUOl BAN ZALORA

4. DE DANG TRUY CAP VAO TRUNG TAM CHAM SOC KHACH HANG

MY ACCOUNT

MESSAGES

ADD NEW IMAGE

Http://kehoachviet.com 35




TRUNG TAM GIAO DICH CUA NGUO'l BAN ZALORA

5. QUAN LY KHO HANG VA GIA CA DE DANG

SELLERCENTER

C e Selle
hange Sell

Products ~ COrders ~ Reparts ~ Settings ~ Help ~ Administration ~ %=

Product overview b Add a Product

Show All Active [nactve Pending

Al Search: ' Name, SKU

4 Nikon 360 camera black 9 POIUZTET 20131119 20131119 09:26:16 1275 124 ]
Vi Nikon Wida Awake Light NWALK 9 2013111 20131119 09:26:15 12300 19 ]
KIi9

Va new Laptop 12345 20131119 2013-11-19 09:26:15 1333 1 ]

About Lazada News Contact Policies

Tell us what you thin

Http://kehoachviet.com 36




TRUNG TAM GIAO DICH CUA NGUOl BAN ZALORA

6. CAP NHAT NHANH CHONG DON HANG VA TINH TRANG GIAO HANG

SELLERCENTER

Products ~ Orders ~ Reports ~ Settings ~ Help ~ Administration ~ 8=

Order Overview

Show Al Pending Cancelled Faled Retumed Export Pending Search Order number, Customer
Order Nr. Order Updat Customer Name Items Status Actions
300411386 2013-08-16 13:10.02 2013-11-15 15 Anizal Bzhari Ubaidillzh 2 Shipped Failad Delivered
B Send to SKU Product Status Action
Bong Lee Sing
B Configure this sireet and number 153419 - Pink - Panasonic Iron NFW310TS Pink Shippad Failed Delivered

17100 Selangor-Puchong-47100 Malaysia
Bong Lee Sing

[ Configure this street and number 266032 Harmony Gray - Panasonic Moter MX-800S Harmony Gray Shippad
47100 Selangor-Puchong-47100 Malaysia

Print Shigping Labal for sslectad items [»]

2013-06-07 10-16:57 2013-11-15 15-54-43 norzaiti mohd zain 1 Shipped Ealed Delivered

2013-06-D7 23.06 2 2013-11-151

mohd rozali 1 Shipped Failed Delivered

Http://kehoachviet.com 37




TRUNG TAM GIAO DICH CUA NGUO'l BAN ZALORA

7. DU’ LIEU BAN HANG VA KHACH HANG

SELLERCENTER

Reports ~ Settings ~ Help ~ Administration ~ %=

QOrders

Sales

Http://kehoachviet.com 38




TRUNG TAM GIAO DICH CUA NGU Ol BAN ZALORA

8. BAO CAO TU DPONG VA TONG QUA TAI CHINH

SELLERCENTER

Products Orders Reports v Settings v Help v Administration v 3=

Current Statement

Current Statement Transaction Overview

pening B )
lten Rever 0.00 M
ther Re 00 M
Fees (T 0.00 M
t I 000 M
Refund 0.00 M
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TRUNG TAM GIAO DICH CUA NGU Ol BAN ZALORA

**% 1 5O THONG TIN, NOI DUNG, SO LIEU VA HINH ANH DA BUQC KE HOACH VIET LOC
BOT HOAC PIEU CHINH NHAM MUC DiCH BAO MAT THONG TIN.
*%* TA| LIEU THAM KHAO, VUI LONG KHONG SUY DUNG CHO MUC DICH THUONG MAI.
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