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I. GIOI THIEU
1. CONG TY TNHH TM DV KT XXXXXX XXXXX

Cong ty TNHH TM DV KT Xxxxxx Xxxxx la don vi thwong mai xuat nhap khau,tu van thi cong ,
thiét k& voi doi ngii nhan sy nhiéu nim kinh nghiém. Ngoai ra, doanh nghiép con 1a Pai 1y phan phdi
cip 1 cho cac hing may diéu hoa, miy nudc néng ning lwong mit troi, may phat dién nang luong
mit troi clia cac hing ndi tiéng trén khip thi truong Viét Nam, Lao va Cambodia . Dognh'nghiép
dugc thanh 1ap tai Viét Nam tor ndm 2005 1a cua hang buén ban nho trong nganh di¢n may voi von
diéu 1é ban dau 1a 50,000,000 VND, nim 2010 chinh thirc thanh 1ap cong ty véi von didu 18 Ta xx ty
VND va dén nay von diéu 18 di duoc nang 1én thanh xxx ty VND.

Tam nhin

Cong ty TNHH TM DV KT Xxxxxx Xxxxx véi ké hoach 2015-2020 s& chiém khoang 60% thi phan
trong viéc cung cip dng nhwa cho céc cong trinh du an cao cip chd thi truong Viét Nam.
Str ménh

Chung t6i phan phdi san pham 6ng nhya XIXXXX thée huéng hién dai, minh bach va c6 trach
nhiém.Véi cac dac tinh doc dao va ing dung rong rai trong cac hé théng su6i am, hé théng 6ng nudc,
ong gas, thuy loi va ong thily dién, san pham méang,tdi giai phap cho nganh xay dung, nganh cong
nghiép nham rat ngan thoi giant thi congythammy va chat luong cao nhung van dam bao tinh kinh té
va than thién véi moi truong.

Gia tri cot 16i
Trung thye: trung thyc trong suy nghi va hanh dong, cam két chét lugng dich vu vuot troi.
Trach nhiém: trach nhiém cung cip san pham t6t, chit lugng cao cho thi truong Viét Nam

Tén trong: ton trong ban than, dong nghiép, dbi tac, khach hang, tuan thu luat phap ciia nude so tai
va quy dinh cua cong ty.

THONG TINLIEN HE

= Tén chu s6 hitu : XXXXXX XXX XXXXXX

= Chuc vu : Giam Ddc.

=  Gidy phép kinh doanh: XXXXXXXXXix

» Dia chilién lac : Tru sé chinh ixxx — Quéc L0 14- Thi xa Xxxxx Xxx- Tinh Xxx Xxxxx

Chi nhanh xx DL Xxx Xxxxx- KP 7- Phuong Xxx Xxx- TP Xxx Xxx Xxx- Xxx XXXXX

] Giéy phép kinh doanh: xxxxxxxxxix-002
» SO dién thoai : xXXX XXX IXXX
= Email : xxxxxxxxxxx396@gmail.com
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= Website: WWw. XXXXXXXXXXXCO0.com

2. CHUC NANG VA NHIEM VU CUA CONG TY

Chue nang
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3. Y TUONG KINH DOANH

Theo tong cuc thdng ké, nganh xay dung nim 2014 c6 dau hiéu phyc hdi véi mirc ting 7,07 %,

tang cao so voi muc 5,78% cua na 3, chu yéu do dong gop cua khu vuc doanh nghiép co
von dau tu nudc ngoai véi gia tri uat xay dung khu vuc nay ting manh ¢ mirc 58%

0 2014 theo gia hién hanh wdc tinh dat 849 nghin ty dong , trong
roc ngoai dat 54,8 nghin ty déng , chiém 6,5%

Gia tri san xuat xay du
d6 khu vuc co,

Bang théng ké gia tri sin xuit xay dung

Cong trinh nha dé &

Cong trinh nha khong dé &

Cong trinh k¥ thuat dan dung
Cong trinh xay dung chuyén dung
Téng

Nguon Tong cuc thong ké (PVT: Ty dong)

Qua s0 li€u trén, cong ty nhan thay dugc nhu cau rat 16n cho cong trinh cao cap c6 von dau tu
nudc ngoai can nhitng san pham chat lugng tot, da dang vé chiing loai va thi cong dé dang.
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Vi Iy do trén ching toi mong mudn tim kiém cac san pham Ong nhya chat lugng cao nham dap
g yéu cau khit khe cua nhiing cong trinh xay dung cao cip tai Viét Nam.

4. PINH HUONG PHAT TRIEN
Trong giai doan 2015-2020 cung cap thém nhiéu dong san pham 6ng nhya véi chat lugng cao

Phén d4u dat mirc ting truong doanh thu ctia san pham dng nhya hang nim 13 20%/nim

Giai doan Noi dung

2015

2017-2020

A
II. SAN PHAM ('\)Q
Cac san phém duoc san xuét tir nhua trén thi truong thuong bi anh hudng nang né boi thoi tiét,
¢6 thoi gian str dung khong cao va chi phi gia cong san pham 16n. Trong khi san phim dng nhya
PPR ciia XIXXXX GROUP ¢6 ciu tao tir cac thanh phan trong thién nhién tao ra bé mat sang
bong min, da dang kich thudc, bén mau véi thoi gian, thoi gian su dung rat cao lai c6 kha nang
chdng va dap , chéng chay & nhiét do cao t6i da 90 do, dé dang lap rap, khong giy 6 nhiém, co

kha ning tai ché ,ting kha ning dong chay trong dng ma chi c6 tai XIXXXX GROUP.

Hién nay trén thi trudng phd bién véi cac loai dng cip thoat nudc véi cac chat liéu nhu kém,
nhua PPR, PVC. C)ng nhya PPR méi xuat hién trén thi truong trong thoi gian chua lau va dugce
biét dén véi tén goi phd thong 1a dng nhya han nhiét, nhung né da thu hut duoc sy quan tim cia
s6 lugng 16n khach hang, nha thau xay dung nhd nhitng dic tinh rat wu viét so véi cac loai éng

nuée khac. Ong PPR duoc lam tir High Molecular Weight Polypropylene Random Copolymers
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dic biét thich hop trong diéu kién méi trudng véi nhiét d6 cao (tir 70 - 110 d6 C), va ap suat 20
Bar, duoc san xuét theo tiéu chuan cia CHLB Drc.

Loai ong : ] : ) Ong =
G.I6ng Ong Ong Ong Ong Pex- -«

Pong,Sit  UPVC Bl s B 8,298,

Tinh chat GROUP

bo bén
Chiu
nhiét do
cao

Tinh chat
vé sinh
Tai ché
va khong
6 nhiém

bong can
Chong an
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Ong nhiét Plus Oxy Ong cao cz"lp PPR

Hé thong nudce thai trong nha :

\
I

()l@N('rc thai Silent- Nanotech 2
o

Ong nhiét Plus Oxy

Cong ty TNH
bia chi: 23 Pud
Website: http://kehoachviet.com
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Ong din khi Nito Ong dbi

H¢ thong sudi am :

B.Nhém san pham co sé ha tang

H¢ thong nudce uong :

r
A

Hé théng nuée thé

Ong gip xoan oc

Hé théng Gas : Hé thdng luu trit hoa chat:

Cong ty T?
bia chi: 23
Website: ht

ach Viét .
| Phudng 10, Quan Go Vép, T
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Ong Gas PE 80 Thing héa chat f :

Hé thong sudi 4m cach nhiét thanh phd Hé¢ thong cap nuéc cho nha niéy - ién

Ong Hes

Ong nhya déo

Hé thong xa trong nudc bién Hé thong han 6ng

Viét Nam 1a quéc gia dang phat trién va c6 tdc do ting truong cao trong nhiéu nim lién giai doan
2003 dén 2008 GDP ciia Viét Nam ting rat nhanh va nhiu nam lién dung thir 2 thé giéi. Giai
doan 2008 dén nay tuy phai chiu nhiéu anh huong tir cudc khing hoang kinh té thé giéi nhung
Viét Nam van giit duoc toc do ting truong kha nhanh véi mirc ting truong GDP thip nhat 1a
5,23% trong nam 2009.
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BIEU DO: TINH HINH TANG TRUONG

KINH TE CUA VIET NAM (2003-2013) (%)
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Ngudn: Téng Cuc Théng Ké

Cung v6i su phat trién vé kinh té thu nhap binh'quéan dau nguoi ctia Viét Nam ciing ting 1én
nhanh chéng, nim 2013 thu nhdp binh/quén dau ngudi cia Viét Nam dat khoang 1,960
USD/ngudi/nam va du kién nam 2014 s& tang thém khoang 5.8%. Theo bao cio méi day cia AC
Nielsel, Viét Nam hién c6 khoang 8/ri¢u ngudi thudc ting 16p trung liru va con sd nay cé thé dat
td1 44 triéu vao nam 2020.

Thu nhap cua ngudi dan ting 18n ddng ké nén strc mua ciing theo d6 duoc cai thién bién Viét
Nam thanh 1 thi truong yo cung h?ip dan vé&i hon 90 triéu dan.

2. PHAN TICH VI MO

Theo quyét dinh 55/2007/QD-TT phé duyét thi nganh nhya 13 1 trong 10 nhém nganh mii nhon
cua Viét Nam trong giai doan 2007-2010, tam nhin dén nim 2020 va di kém mot s6 chinh sach
phat trién nhu vu dai vé 13i suét, vay von ngan hang..

Theo duy kién trong 5 nam ti( 2015-2020), tim nhin dén niam 2015 ma Bo cong thuong phé
duyét tir gitra nam 2011 thi myc tiéu dit ra 13 sau 5 nim nganh nhya phai ting gp d6i vé gia tri
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san xuét va kim ngach. Cu thé 1a t6i nam 2015 phai dat kim ngach xuat khau 1a 2,15 ti USD, dén
nam 2020 1a 4,3 ti USD.Déng thoi tang dugc ti trong nhom nhya k§ thudt va nhya vat licu xay
dung trong co cAu san xuat toan nganh. Do d6 nganh nhya Viét Nam van con rat nhiéu co hoi dé
phat trién va ¢ sy phan hoa manh. Céc cong ty c6 chién luoc hop 1y dung dan, nghién ctru cong
nghé, c6 cac ddi tac san xuat uy tin, c6 thuong hiéu va da dang vé san pham trong cac phan khl'lc
¢6 tinh canh tranh cao s& ton tai. Vi dic thu san phdm mang tinh chat ciia nhom hang thiét yéu,
cac doanh nghiép nganh Nhuya hoan toan c6 kha nang thay dbi gia dé duy tri loi nhun trude bién
dong cta cac chi phi dau vao.

Theo bao cio ctia Hiép hoi Nhya Viét Nam, trong nam 2013, nganh nhua xuat at tong kim
ngach 2,215 ty USD va nam 2014 du bao nganh nhya xuit khau dat ton gach gan 3 ty
USD ( tang 35,2% so v6i nam 2013)

Co ciu xuit khiu sin phidm Nhya sang cic nwée trong nim ZOI@h theo tri gid)

v .

Han Qudéc, 3 Malaysis, 2.3

Indonexia, 3.2

[ @ Nguon hiép hdi Nhya Viét Nam

Co cAu xuit khiu sian phim Nhua trong nim 2014 (% tinh theo tri gi4)

® Cac SP dung trong van
chuyén. dong gdi

B Vaibat

" SP nhuagiadung

B T&m, phién, mang nhua

B TUi nhua

» Tweng nhé. chau hoa va cac
do trang tri khac
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Nguon Bao Thanh Nién

Trong nim 2012 nhap khau cta hat nhua 13 4,38 ty USD, nidm 2013 nhép khau cua hat nhya 1a
5,71 ty USD, tang khoang 18% so v&i nam 2012,ty 1¢ tang g nhép khau nguyén liéu nhua

déu ¢ mirc 15% dén 20% mdi nam.
[
Co cAu nhap khiu nguyén liéu Nhya ndim 2013'(% tinh theo tri gi)

™ Han Quiic
M B3i Loan
M Singapore
W Arap Xeut
W Thai Lan
m Malaysia

= Thi trwceng khac

’ Ngudn B$ Cong Thirong
Déi véi thi truong tai Viét Nam, nam 2011 co c4u san phém duoc chia theo ty I¢ nhu sau

Co ciu sin pham Nhya nim 2011 (% tinh theo tri gia)

Co1
DPia
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Nguon B§ Cong Thwong

Mic di nén kinh té Viét Nam trong thoi gian qa c6 nhiéu bién dong nhung nganh nhya cia TP
H6 Chi Minh van giit toc do ting trong bén viing binh quéan tir 20% dén 25% hang nim

Trong d6 cac nganh miii nhon nhiicéng nghé san xuat éng nhya , bao bi c6 mic phat trién 6n
dinh tir 30% dén 50%.

Theo tong cuc thong ké, néu tinh doanh nghiép nhwa dang hoat dong ¢ von tir 500 triéu dong trd
1én c6 trén 1000 ‘doanh nghiép chu yéu & cac tinh phia Nam.

S6 lugng doanh nghi¢p tai TP Ho Chi Minh va céc tinh 1an c4n nhu Déng Nai, Xxx XXXXX,
Long An/chiém. 161 80% tong sb lwong doanh nghiép trén ca nudc.

TP Ho'Chi Minh 13 trung tdm san xuat chiém 80% tong san luong san pham nhya cua ca nudc va
thu hat vén dau tu dat 80% trong tong sd 15 ty USD trong vong 20 nam qua.

Thue té, nhu cau st dung dng nhwa hién tai nim 2013 cia thi trudng Viét Nam chia thanh 4 linh
vuc co ban: Nong nghiép, nha &, xdy dung kinh doanh va co sé ha tang. Trong d6 nhu cau cho
nha & chiém ty trong 75% va nhu cau cho co s& ha tang 13 20%.
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Nhu ciu sit dung 6ng nhya nim 2013

\

® Nhu cau éng cho nha & (73%)

®Nhuciu Sng cho coso ha t"ang
(20%)

® Nhu cau éng cho xav deng kinh
doanh (4%)

® Nhu cau éng cho néng nghiép (1%)

@
ﬁ) cong ty nhua Tién Phong

nam téi va udce tinh nam 2020 s€ dat 285 nghin 30 nay phu hop voi xu hudng chung
ctia thi truong Viét Nam va thé giéi. Theo bao.gao ciia Bo cong thuwong, tang trudng kinh té thé
gidi du kién trén 4% va cac nganh tiéuthu san pham nhya nhu thuc pham, xay dung cling trén da
phuc hoi. Ben canh do, chlnh phu Vlet 6 nhitng chinh sach khuyén khich nganh nhya
v6i vi thé nam trong cac qudc gia c6

5 @ :
Theo du bao cua cong ty nhua Tién Phong, nhu cau % du g nhya s@ tang trong giai doan 6

Domvi: MT

300,000

250,000

® Agriculture Danmdforhpe(Nhucm
ongcho néngnghiép)

* Housing Demand for Pipe (Nhu ciu dng
chonha &)

& Commercial Building Demand For Pipe
(Nhu cau ongcho xay dumg kinh doanh)

® Infrastructure Vieman Demand for Pipe

IEEEERENEN
TEHIIrrrrnny e

200,000

150,000 -

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Nguon cong ty nhya Tién Phong

Dua trén nhu cau chung cua thi truong 6ng, chi tiét cho tung loai mat hang dugc du bao nhu sau
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Nhu ciu sir dung tirng loai 6ng nhya tir nim 2011 dén 2020

350,000 Ben i MT
300,000
250000 +
\ * HDPE Finting Phy tung HDPE

200,000 + # HDPE Pipe Ong HDPE

® PR Fitting/Phu tung PPR.
150,000 - » PPR. Pipe/Ong PPR.

# DVC Fitting Phu ting PVC
100000 4 = : ——~  WPVC Pipe/OngPVC

50,000 + ; N ™ il
0

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Nguon cong ty nhya Tién Phong

Thi trudng 6ng nhua cosu canh tranh ngay cang gay git ciia nhiéu thuong hiéu nhu nhya Binh
Minh, nhya Tiéh Phong, D¢ Nhét, Phuc Ha, Cac Phuong, Minh Hung, Vinaconex, Sino, Vesbo...
Ngoai ra nganh 6ng nhua"'één phai di mat voi nan hang nhai, hang kém chit luong gia thanh chi
bing Y4 so véi gia thitruong,

V& 'thi phan nganh 6ng nhya phai ké dén 2 6ng 16n ¢ thi phan 16n nhét 1a nhya Binh Minh va
nhua Tién Phbng, chiém 80% thi phén thi trudong 6ng nhua tai mién Bic va mién Nam, dong thai
ctia 2 doanh nghiép nhya Binh Minh va nhya Tién Phong ludn déng vai tro chi phdi thi truong

Hién tai ca 2 dang gia ting thi phan tai mién Trung, nhung theo nhiing cach khac nhau. Nam
2013, nhya Tién Phong da hoan thanh viéc xay dung nha may nhya & Nghé An. Con nhya Binh
Minh mua lai cong ty nhya Xx Xxxx va thiét 1ap thém cac hé théng phan phdi & khu vuc nay,
dac bi¢t 1a & Quang Ngai,Binh Dinh, Phu Yén.
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C6 thé néi mién Trung co vi tri chién luogc dic biét. Kiém soat duge thi truong mién Trung thi s&
¢ co hdi tién vao thi truong khéc vi tiét kiém duoc chi phi van chuyén, cling nhu tan dung cac
vu dii ¢ nhitng dia phuong méi nhu wu dai vé thué. Quan trong hon, mién Trung s& lam ban dap
dé tién vao thi truong truyén thong ciia ddi thi ( thi phan chinh ciia nhya Tién Phong 1a & mién
Bic chiém hon 70% thi truong, nhya Binh Minh ¢6 wu thé & thi truong mién Nam véi khoang
90% thi phan.

H¢ thong phan phdi

PLASCO

Vientiane €=

€€ Vi ba nha iy sin xuéttai

Hai Phong, Binh Duang va
Vientiane cung hang ngan dai I,
diém ban hang, hé théng phan
phdi s3n phim clia Nhya Tign
Phong d4 phil khap cac tinh
thanh clia Viét Nam va lan toa
sang Laova Campuchia 99

C—

Bang s6 liéu hoat dong kinh doanh

Doanh thu vé lgi nhudn cia nhwa Binh Minh Doanh thu va lgi nhudn ciia nhua Tién Phong

3000 ]
2500 ———— 2500
2000 - 2000 —
1500 1500
1000 - 1000
500 500
0 0
Ty déng 2010 2011 2012 2013 Tydong 2000 2011 2012 2013
HDoanhthu M Loinhuin trude thué @Doanhthu M Loinhuan trude thué
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Cong ty TM DV KT Xxxxxx Xxxxx du kién sau khi di vao hoat dong s€ thay doi nhitng mat
yéu cta ddi thi canh tranh trong phéan khiic cao cdp thanh diém manh ctia cong ty, loi thé ctia
cong ty , ddng thdi hoc tap nhitng diém manh cua d6i thu. Pidu quan trong cta dy an 13 1am cho
nguoi tiéu dung biét dén cong ty, phét trién cic mdi quan hé sin co, lam cho khach hang cam
nhan duoc su phuc vy tt nhét.

Céc diém manh va diém yéu cling nhu nhitng co hoi va thach thirc cua cong ty so voi cac doi thu
canh tranh

biém manh biém yeu

Thach thue

Céng ty TNHH Tu Vén & Diu Tu Ké Hoach Viét ) ‘
bia chi: 23 Puong S6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539
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I11. KE HOACH KINH DOANH

1. MO HINH KINH DOANH

Khi tr¢ thanh dai 1y doc quyén phan phdi san pham 6ng nhya ciia ddi tac XIXXXX GROUP,
chung t6i xay dung hé théng phan phdi nhur sau

Trung tam
diéu hanh

Pai ly cap 1

{ Showroom I

Pai ly cap 2 |

Trung tAm diéu hanh

Trung tim diéu hanh sé do cong ty TNHH TM DV KT Xxxxxx Xxxxx chiu trach nhiém quan ly,
st dung co s¢ tai Xxx Xxxxx lam trung tAm (‘1‘1}311 hanh hoat dong kinh doanh, ngoai ra cling st
dung ngudn nhén sy hién ¢ cho Vi trién khal hoat dong dé giam chi phi dau tu ban dau, phia
trugc lam showroom, phia sau lam kho va s& bd sung thém kho khi m& rong hoat dong.

Nhiém vu chinh cta cong ty l{é,;dféﬁ:he‘inh va giam sat hoat dong ctia toan bo hé thong phan phdi
va chuong trinh truyén th,@ng quang c4o trong ca nudc.

T6 chirc doi ngi nhan vién kinh doanh truc tiép thuong xuyén di giam sat tinh hinh hoat dong
cua dai ly cap ['va th1 tm’cmg dé co xir 1y kip thoi nhirng tinh hubng phat sinh, dam bao cho cong
ty hoat dong 0 on dmh Va phat trién

Ngoai raf (101 ngil nay cang thuc hién nhi€ém vy khao sat cac diém ban hang trong giai doan
chuh, b1 mo rong hoat dong kinh doanh cta cong ty

Nha kho>va showroom
Noi chira hang héa va phan phoi san pham cho cac tinh tai mién Bac, mién Trung va mién Nam.

Trong nim 2015, 2016, 2017 dat nha kho va showroom lan luot tai cac dia diém sau Xxx Xxxxx,
Xx Xx va Xx XXXX.

Hang ngay, tuan va thang s& bao cdo tinh trang hang hoa tai kho vé trung tim diéu hanh.

Céng ty TNHH Tu Vén & Diu Tu Ké Hoach Viét ) ‘
bia chi: 23 Buong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539
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Tiéu chuin lwa chon dai 1y cip 1

[ ]
K& hoach khio sat diém ban
Té chirc khao sat wu tién nhitng dia diém phu hop v6i cac tiéu chuan Iya chon phjatrén

Trién khai 30 dai Iy cép 1 tai mién Nam trong nim 2015 nhu sau:

MiénNam  Pail§ doc Nhakho Dailycap I S6 lugng S4 lwong
(2015) quyen diém khdo sat mnhan vién
khao sat

Thoi gian

Xxx XXXXX
TPHCM
Xxx XXXXX
Tay Ninh
Pong Nai
Viing Tau
Long An
Tién Giang
Bén Tre

Can Tho
An Giang
Long An
Séc Trang
Kién Giang
Bac Licu

Céng ty TNHH Tu Vén & Diu Tu Ké Hoach Viét ) ‘
bia chi: 23 Buong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539
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| Ca Mau | | | |
Trién khai dai 1y cap | tai mién Trung trong nam 2015 nhu sau:

S6 lugng  Sb lugng  Thoi gian

diém khao nhan vién
sat khao sat

Binh
Thuan
Ninh
Thuan
Khanh
Hoa
Phu Yén /o
Binh Dinh
Quang
Ngai
Quang
Nam

Xx XXXX
Thira
Thién Hué

L

Céng ty TNHH Tu Vén & Diu Tu Ké Hoach Viét ) .
bia chi: 23 Puong S6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539
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Trién khai 20 dai 1§ cép 1 tai mién Bac trong nim 2016 nhu sau:

Mién Bic Nha  Paily cap S(f) luong  Sb luong  Thoi

(2016) 0 kho | diém khao nhan gian
sat vién
khéo sat

Xx Xx
Hung Yén
Hai Duong
Hai Phong
Quang
Ninh

Bic Ninh
Bic Giang
Cao Bang [§
Thai
Nguyén
Vinh Phuc
Pht Tho
Théi Binh
3

L.

Thanh Hba
Nghé An
Ha Tinh
Quang
Binh
Quéng Tri

Céng ty TNHH Tu Vén & Diu Tu Ké Hoach Viét ) ‘
bia chi: 23 Puong S6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539
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Tir 2017- 2020 mé rong hé thong phan phaoi dai Iy trén 63 tinh thanh ciia Viét Nam .

VIET NAM % 0
%)
o o
@ HANOI ® _ P .
i
®
DA NANG

(S
@ o ‘
.BiNHDU’ NG

-i a '
®

Cong ty TNE
Piachi: 23 D
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539




Investment & Consulting 5 .
Lap ke hoach kinh doanh

IV. KE HOACH MARKETING

1. CHIEN LUQC MARKETING

Ké hoach marketing nim 2015

e Xay dung website dé cap nhat va cung cip cho khach hang nhiing thong tin mai nhat vé
san pham, chinh sach, cic chuong trinh khuyén mai, hé théng phan phdi....

e T4 chuc cac budi hoi nghi khach hang tai TP Ho CGhiMinh'va Xx Xx, 1 nam td chirc 2
1an, m&i hoi nghi vé6i su tham gia ciia khoafig 120.khach hang 13 cac nha dai 1y cap 1 va
céc nha thau xay dung, phong du an.

e Ticp can vdi cac cong trinh du an cao eap dé gioi thi€u san pham, dac biét cha y téi cac
cong trinh c6 chu dau tu 1a nude ngoai, cac cong trinh yéu cau san pham chat luong cao.

e Tham gia hoi chg nganh xay dung VietBuild dién ra thudng nién vao thang 3 va thang 9
tai Viét Nam.

Quang cio truyén thong
e In catalogue giri ¢ac dai Iy cdp 1, cac du 4n va cong trinh xay dung.
e Treo cA@bién quang cio banner tai cic dai Iy cap 1 va cip 2 dé gidi thiéu vé san pham
e Treo,c4¢'bién quang cdo banner tai cac cong trinh tiéu biéu.

Quiéng €¢ao hién dai

e Tao cdc tai khoan trén mang xa hoi nhu Facebook, Twitter,Zalo,Y outube dé chia sé thong
tin vé san pham, thong s6 k¥ thuat

e Tham gia cac dién dan c6 dong ddo nguoi xem cua nganh xay dung va trao doi thao luan
cac thong tin v€ san pham.

e Sir dung yahoo, skype, QQ, zalo chat dé giai dap thic méc, huéng dan théng tin cho
khéach hang 24/7.

Céng ty TNHH Tu Vén & Diu Tu Ké Hoach Viét , ‘
bia chi: 23 Buong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
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e Quang céo trén website noi tiéng nganh xay dung vatlieuxaydung.org.vn

Bang chi phi héi nghi tai TPHCM ( Pon vi tinh : VND) 7 . _
- B
Danh muc Thanh tien
Khach san Palace (TPHCM) 24,000,000
Chi phi dn udng ‘ 48,000,000
Chuong trinh ca mtia nhac 20,000,000
Thiét k& am thanh, anh sang & @ 20,000,000
~ ) 4
Nguoi dan chuong trinh @ 10,000,000
Ca si ,\ 20,000,000
Chi phi di lai cho khach hang ¢ xa N 60,000,000
Chi phi nha nghi cho khach hang 36,000,000
Chuong trinh rat tham tring thudng 50,000,000
Thiét ké thu moi, standee, backdrop 2,000,000
Téng 290,000,000
Bang chi phi hi nghi x (Don vi tinh : VND)

Danh muc Thanh tién

Khéch san Palace/(Xx, 9,000,000

36,000,000

20,000,000
Thiét ké 4m thanh, 4nh séng 20,000,000
Nguoi dan chuong trinh 5,000,000
Casi 40,000,000
Chi phi di lai cho khach hang ¢ xa 50,000,000

Céng ty TNHH Tu Vén & Diu Tu Ké Hoach Viét ) ‘
bia chi: 23 Buong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539
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Chi phi nha nghi cho khach hang 60,000,000
Chuong trinh rut tham trang thudng 36,000,000
Thiét ké thu mdi, standee, backdrop 2,000,000
Téng 278,000,000

Chi tiét chwong trinh hdi nghi
Thoi gian

17h-18h

T6 chtc chuong trinh hdi nghi
e Gibi'thiéu cbng ty va san pham, ning
ong ty,cac cong trinh da thyuc hién

18h-17h30 ®, i ay chinh sach ban hang va ché
Xﬁ)’hau mai
e Trinh bay cac dinh huéng va muc tiéu
cua cong ty
e Traloi cac thic méc cua khach hang
Chuong trinh van nghé
‘ ) e Khéch hang tham gia buffe tai nha hang
e Khéch hang c6 don hang trong ngay s€
19h30-2 duoc chiét khiu véi gia tot

e Chuong trinh rat tham tring thudng
e Chuong trinh ca nhac

Két thuc chuong trinh hoi nghi

Danh muc Thanh tién~
Xay dung website 10,000,000
In catalogue danh cho dai Iy cap 1 va

khach hang 400,000,000

Cong ty TNHH Tv Vin & Pau Tuw Ké Hoach Viét

Dia chi: 23 Pudng S6 7, CityLand ParkHill, Phuong 10, Quan Go Vép, TP H6 Chi Minh

Website: http://kehoachviet.com Emai: contact@khv.vn
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Lap ké hoach kinh doanh
Hoi nghi tai TPHCM ‘ T 290,000,000
bat banner quang cdo 80,000,000
Tham gia hdi chg nganh xay dung
Vietbuild 60,000,000
Tong 840,000,000

Ké hoach marketing nim 2016 - 2017

e Cap nhat website dé cap nhat va cung cap cho khach hang nhiing théng-tin moi nhat vé
san pham, chinh sach, cac chuong trinh khuyén mai, hé théng phan phéi. ..

e T4 chirc cac budi hoi nghi khach hang tai TP Ho Chi Minh va Xx Xx, 1 nam t6 chirc 2
lan, mdi hoi nghi véi su tham gia cua khoang xxx khach hang 13 cac nha dai 1y cdp 1 va
cac nha thau xay dung. '

e Tiép can véi cac cong trinh du an ...

e Tham gia hoi cho nganh xay du’ng VletBulld dién ra thuong nién vao thang 3 va thang 9
tai Viét Nam ,

e In catalogue giri cac dai'T§ieap 1 va khach hang.

e Tao cac tai khoan-rénnmang xa hoi nhu Facebook, Twitter,Zalo,Y outube dé chia sé thong
tin vé san pham, thong s6 k¥ thuat

Bang tong chi p’hi marketing 2016-2017 (Pon vi tinh: VND)

Thanh tién
XAy dung website | 10,000,000
In catalogue rdénh cho dai ly cap 1 va
khéch hang 400,000,000
Hoi nghi tai TPHCM va Xx Xx 568,000,000

bat banner quang cao
vatlieuxaydung.org.vn 80,000,000

Céng ty TNHH Tu Vén & Diu Tu Ké Hoach Viét ) ‘
bia chi: 23 Buong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539
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Tham gia hdi chg nganh xay dung

Vietbuild 80,000,000
Téng 1,138,000,000
V.KE HOACH NHAN SU O

1.S0 PO TO CHUC HE THONG O

& o
i°
o3

Q‘b"
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Giam Doc

Phong Phong ‘ Phong

kitit |l kinh doanh B Kctoin

B0 phén

. B phan
kinh doanh

markefing

CHUC NANG VA NHIEM VU CUA TUNG PHONG BAN

Giam doc

e Dinh hudng hoat dong.
e Quan ly va dua ra cac quyét dinh quan trong.
e  Thiét 1ap bé may quan ly cip cao va timg phong ban trong cong ty.

Céng ty TNHH Tu Vén & Diu Tu Ké Hoach Viét ) ‘
bia chi: 23 Buong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
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e Thyc hién cac hoat dong tai chinh nhu huy dong, sir dung va kiém soat von co6 hiéu qua.
e T4 chirc cac hoat dong xay dung van héa , thwong hiéu cho cong ty

Phong tong hop

e Lap ké hoach thu mua vat tu, thuong luong, diéu phéi kiém soat thuc hién hop dong.

e Hb tro giam doc dbi soat hang thang véi cac nha cung cap, kiém soat hoat dong cia tat ca cac
phong ban.

e  Thu thap, xac minh cac thong tin quan trong vé hoat dong cia cac bd phan va thi truong.

e Tuyén dung, dao tao nhan su cho cong ty

e Thyc hién viéc xay dung van hoa doanh nghiép.

Phong kinh doanh

e Tham gia cong tac xdy dung cac ké hoach, chwong trinh marketing thuc hign trong nim

e Chju trach nhiém 1én ké hoach chi tiét va trién khai thuc hién cac cong viec Marketing dugc giao
phu hop véi dinh hudng chién luge kinh doanh cta cong ty .(Nghiéfi ctru thi truong , nghién ciru
dbi thi canh tranh, nghién ciru xu huéng phat trién cta séfiphami’)

e Theo dbi va cap nhat cac thong tin , dit liéu difth ky vé’xu hiréng phat trién ciia thi truong , san
pham va dbi thu canh tranh

e Tuong tac 1am viée voi cac phong ban khac dam bao ca€ chwong trinh marketing va truyén théng
dugc thyc hién hi¢u qua va dung thoi diém:

e Tim kiém khach hang, chiam soc khach/hang, dam bao doanh sb dugc giao

e Tham gia du bao bién dong thi truong vat tur,

e Quanly, tu b, stra chita cac shoWroom.

Phong ké todn
° Téng hop, theo doi s6 sach ké toan, 1ap bao cao thué, bao cdo tai chinh theo ché d6 ké toan hién
hanh.

e Pam bao thyc hién’day du cic ché do phic loi cho can bd cong nhan vién trong cong ty.
Phong ky thuat

o  Hb tro.tthiét ké tw'van thi cong cac du an cho cong ty nha thau va dai ly.
e Van hanh, sira’chtra cac cong trinh dyu an da thi cong
e  Ho trok§thuat cac phong ban c6 lien quan

2. CHI PHi NHAN SU

Chi phi nhan sy hang thang nam 2015

Céng ty TNHH Tu Vén & Diu Tu Ké Hoach Viét , ‘
bia chi: 23 Buong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
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Vi tri S6 Tong Mikrc lwong Tong lwong thing
nhan nhan (VND) (VND)
vién vién
A Trung ﬁm diéu hanh: 1 175,000,000
1 | Giam doc 20,000,000
2 | Phé giam doc 15,000,000
Truong phong
3 | g o 10,000.000
4 | Nhan vién k¥ thuat 20,000,000
Trudéng phong [ N
> | kinh doanh s 0,000
6 Nl}an vien ¥<1nh doanh \ 20,000,000
mang dai ly ’ L
7 | Nhan vién dy 4n 15,000,000
8 | Nhan vién marketing 5,000,000
g | TubuEpitng 10,000,000
tong hop
10 | Nhan vién tong hop 15,000,000
jj | Trvemgphong 10,000,000
ke toan
12 | Ké toan 15,000,0000
13 | Bao vé 5,000,000
14 | Tap vu 5,000,000

Nha kho:1 35,000,000
1 | Quanly 10,000,000
2 | Ké toan kho 5,000,000
3 | Bao vé 5,000,000
4 | Cong nhan 10,000,000
5 | Taixé 5,000,000
C Showroom:1 20,000,000
1| Nhan VAR 15,000,000
2 5,000,000

X& I - 4

Bang sb ﬁéu trén thé hién chi phi nhan su trong ndm 2015 tai Xxx Xxxxx

Chi phi nhan sy hang thang nam 2016

230,000,000,

| Vi tri

\ S6 \ Tong

| Mirc lwong

| Tong lwong thang \

Céng ty TNHH Tu Vén & Diu Tu Ké Hoach Viét ) ‘
bia chi: 23 Buong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
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nhan nhan (VND) (VND)
vién vién

A Trung tim diéu hanh: 1 185,000,000
1 | Giam doc 20,000,000
2 | Phé gidm dbc 15,000,000

Trudng phong
3 K thuat 10,000,000
4 | Nhan vién k¥ thuat
5 Truong phong

kinh doanh

Nhan vién kinh doanh
6 | o 0

mang dai ly 7
7 | Nhén vién dy 4n 15,000,000
8 | Nhan vién marketing 5,000,000
g | Tyubupphing 10,000,000

tong hop
10 | Nhén vién tong hop 15,000,000
1] | Dubngphtng 10,000,000

ké toan
12 | Ké toan 15,000,0000
13 | Bao vé 5,000,000

Tap vu
Nha kho:2

5,000,000
70,000,000

Nhan vién

1 | Quanly | 20,000,000
2 | Ké toan kho /® 10,000,000
3 | Baové ‘ } 10,000,000
4 | Cong nhan : 20,000,000
5 | Taixé v 10,000,000
C Showroom:2 40,000,000

30,000,000

1 trung tdm diéu hanh tai Xxx Xxxxx

2 nha kho tai Xxx Xxxxx va Xx Xx

2 showroom tai Xxx Xxxxx va Xx Xx

Chi phi nhan sy hang thang nam 2017

10,000,000
295,000,000

Cong ty TNHH Tv Vin & Pau Tuw Ké Hoach Viét

Dia chi: 23 Pudng S6 7, CityLand ParkHill, Phuong 10, Quan Go Vép, TP H6 Chi Minh
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Website: http://kehoachviet.com

DT: 0903.349.539



KHV

Investment & Consulting

Lap du an dau tu
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Vi tri S6 Tong Mikrc lwong Tong lwong thing
nhan nhan (VND) (VND)
vién vién
A Trung ﬁm diéu hanh: 1 195,000,000
1 | Giam doc 20,000,000
2 | Phé giam doc 15,000,000
Truong phong
3 | kgt 10,000,000
4 | Nhan vién k¥ thuat 40,000,000
Trudéng phong [ N
> | kinh doanh s 200,000
6 Nl}an vien ¥<1nh doanh \ 20,000,000
mang dai ly ’ L
7 | Nhan vién dy 4n 15,000,000
8 | Nhan vién marketing 5,000,000
g | TubuEpitng 10,000,000
tong hop
10 | Nhan vién tong hop 15,000,000
jj | Trvemgphong 10,000,000
ke toan
12 | Ké toan 15,000,0000
13 | Bao vé 5,000,000
14 | Tap vu 5,000,000

Showroom:3

Nha kho:3 105,000,000
1 | Quanly 30,000,000
2 | Ké toan kho 15,000,000
3 | Béové 15,000,000
4 | Cong nhan 30,000,000
5 | Taixé 15,000,000
C

60,000,000
45,000,000

1 trung tdm diéu hanh tai Xxx Xxxxx

3 nha kho tai Xxx Xxxxx , Xx Xx va Xx XXXxX

3 showroom tai Xxx Xxxxx, Xx Xx va XX XXxx

15,000,000
360,000,000,

Cong ty TNHH Tv Vin & Pau Tuw Ké Hoach Viét

Dia chi: 23 Pudng S6 7, CityLand ParkHill, Phuong 10, Quan Go Vép, TP H6 Chi Minh
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S6 lwong nhan sw qua cic nim
Vi tri 2015 2016 2017 2018 2019
Trung tim diéu hanh 26
1 | Giam doc
2 | Pho giam doc
3 Trudéng phong 1
ky thudt
Nhan vién
4| kg thuat 4 &
Trudéng phong
> | kinh doanh ! al
6 Nha}n vién 3
du an ]
Nhan vién kinh doanh \J
7 \ ;i 4
mang dai ly o
Nhan vién
8 . 1
marketing
Trudéng phong 1
9 | 1
téng hop o\
10 I\;Ihan vién X’
tong hop ‘ \
Trudéng phong
11 [ 2 WY %
ké toan
12 | Ké todn 3
13 | Bao vé \ , 1
1
6
1
1
3 1
4 2
5 1
C Showroom 4
5 Nhan vién
béan hang 3
6 K¢ toan
ban hang 1

Céng ty TNHH Tu Vén & Diu Tu Ké Hoach Viét ) ‘
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Lap ké hoach kinh doanh
Tong 36
Chi phi nhan sv qua cac nim (PVT: triéu dong)
Vi tri 2015 2016 2017 2018 2019

A Trung tim diéu hanh 18575
1 | Gidm doc 180

2 | Phé giam déc 135 \/

Trudng phong 90

3| kg thuat O
Nhan vién 180

4| ky thuat o |

5 Trudng phong 90 p
kinh doanh

s | Nhanvién 180 \J [ ]
du an Y.

7 Nhan vién kinh doanh 135 o
mang dai ly p
Nhan vién 45

8 . E !
marketing )
Trudéng phong 0

9 2
tong hop

10 Nhén vién |,
tong hop \
Trudng phong

11 |,z %% %’
keé toan

12 | Ké todn 135

2

3 30 Vé

4 | Cong nhan 90

5 | Taixé 45

C  Showroom 180

5 Nhan vién 135
ban hang

- K¢é toan 45
ban hang

Céng ty TNHH Tu Vén & Diu Tu Ké Hoach Viét ) ‘
bia chi: 23 Buong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539
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Tong

2,070

VI.KE HOACH TAI CHINH

NGUON VON PAU TU

Cong ty TNHH TM DV KT Xxxxxx Xxxxx du dinh dau tu xx ty déng dé trién khai du an
.Trong d6 xx ty VND vdn chu s& hiiu va x ty VND huy dong.

CHI PHi PAU TU TAI SAN CO PINH

Chi phi dau tu trung tim di¢u hanh

Trung tim diéu hanh

Phong giam doc

Ban gh¢ nhan vién . 10,000,000
Ban ghé tiép khach \ P 15,000,000
Dién thoai c6 dinh Y 300,000
Phong kinh doanh o
May tinh P 35,000,000
Ban ghé nhan vién \ 5,000,000
My in A\ 3,000,000
Pién thoai cd dinh 300,000
T ho so 5,000,000
Xe 6t0 ) 1,100,000,000
Phong ké toan
Méy tinh 28,000,000
Ban ghé nhan vién 4,000,000
May in 3,000,000
May Scan 3,000,000
Dién thoai ¢4 di 300,000
A 11,000,000
5,000,000
7,000,000
1,000,000
Phong fﬁng hop
May tinh 28,000,000
Ban ghé nhén vién 4,000,000
Ta ho so 5,000,000
Phong hop 16n 15,000,000
Tong 1,287,900,000

Cong ty TNHH Tv Vin & Pau Tuw Ké Hoach Viét

Dia chi: 23 Pudng S6 7, CityLand ParkHill, Phuong 10, Quan Go Vép, TP H6 Chi Minh

Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539
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Chi phi du tw tai san ¢ dinh

Trung tim didu hanh 1,287,900,000

Nha kho 736,300,000

Stra chira va trang tri ndi that 100,000,000

Ban ghé nhan vién 2,000,000

Tua ké 5,000,000

Dién thoai c¢b dinh 300,000 \
May in 7,000,000 /o
May tinh ban 7,000,000 ‘ ’
Xe tai cho hang 400,000,000

Xe nang I}éng 200,000,000 PY

Tai san ¢6 dinh khac 15,000,000

Showroom 177,300,000

Sra chia va trang tri ngi that 100,000,000 ) .
Quay giao dich 5,000,000

Tu ké 5,000,00 \

Két sit 1 1,000&

Dién thoai ¢b dinh 0300

May in

May tinh ban

San pham mau

May lanh

Ban g¢ phuc vy khach 5,000,000

ZiS|ele|wlon|vn|sw|n— gl o|oo|on ||| w o] — HoHes

Tai san c¢b dinh khac 10,000,000

2 | Pat coc thué showroom

3 | Taisan ¢b dinh

4| Tong

Chi phi dau tu ban dau duge dau tu béng tién mat va tai san ¢ dinh duoc khau hao trong 5 nam

Céng ty TNHH Tu Vén & Diu Tu Ké Hoach Viét ) ‘
bia chi: 23 Buong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539
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Toan bo chi phi tan san c6 dinh déu dugc cong ty dau tu xay dung méi

Bang chi phi ddu tw ban diu qua cic nim

Danh muc

bat coc thué nha kho

2 | bat coc thué showroom

3| Tai san ¢ dinh ‘ )

4| Hang hoa dau vao ®

6| Hang mau

7 Téng

)
CHI PHi HOAT PONG V
Chi phi hoat dong bao gém: chi phC thué)m bang, chi phi dién nudc dién thoai, internet, chiét

khau cho Pai Iy cip 1, van phong chi phi cong tac

muc
Thué nha kho

dién thoai

Chiét khau
dai Iy cép 1

Van phong
phim

Céng ty TNHH Tu Vén & Diu Tu Ké Hoach Viét ) ‘
bia chi: 23 Buong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539
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Chi phi cong
tac

Tong

Ké hoach nhép hang nim 2015

Nhap
hang

Tdn kho
dau ky

Doanh thu

Ton kho
cuoi ky

Nhap
hang

Ton kho
dau ky

Doanh thu

Ton kho
¢ ‘ L

Thang 4, cong ty nhap hang héa véi gia tri xxx ty VND lam hang mau

Thang 5 bét dau ban hang véi doanh thu timg thang nhu bang s6 liéu trén

Tén kho cudi ky 13 ludn ¢ mue xxx ty VND.

S6 du hang ton kho cudi ky ciia mdi thang dugc cong don lien tiép

Cong ty TNHH Tv Vin & Pau Tuw Ké Hoach Viét

Dia chi: 23 Pudng S6 7, CityLand ParkHill, Phuong 10, Quan Go Vép, TP H6 Chi Minh
Website: http://kehoachviet.com

Emai: contact@khv.vn

DT: 0903.349.539
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Cubi nam hang héa ban dugc nhiéu nén cong ty nhap sb lwong 16n hang hoa dé tiéu thy

K& hoach nhép hang nim 2016

Nhap
hang

Tdn kho

dau ky O

Doanh thu

& o
To? kl}o ° @
cuoi ky

hang
<
Ton kho

dau ky (b'
Doanh thu - O
Tdn kho

cubi ky @

Hang ton kho trong nam 2015 dugc sir dung tiép trong nam 2016, néu hét cong ty sé& can nhap
thém bao dam c6 hang miu cho khach hang xem

Trong nim 2016 ban hang v6i doanh thu ting thang nhu bang s liéu trén
Tdn kho cudi ky 1a luén & mirc xxx ty VND.

Doanh thu thang 12 hon xxx ty VND nén xuat trong kho ra véi gia tri 1a xxx triéu VND

Céng ty TNHH Tu Vén & Diu Tu Ké Hoach Viét ) ‘
bia chi: 23 Puong S6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539
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S6 du hang ton kho cudi ky ctia mdi thang dugc cong don lien tiép

Cubi nam hang héa ban duoc nhiéu nén cong ty nhap sb lwong 16n hang hoa dé tiéu thy

K& hoach nhép hang nim 2017

Nhap
hang

Tdn kho

dau ky O

Doanh thu

& o
To? kl}o ° @
cuoi ky

hang
<
Ton kho

dhu ky (b'

Doanh thu O

Tén kho I
cubi ky @

Hang trong nam 2016 duogc sir dung tiép trong nim 2017, néu hét cong ty s& can nhip
thém bao dam c6 hang mau cho khich hang xem

Trong nam 2017 ban hang véi doanh thu timg thang nhu bang s6 lidu trén
Tén kho cubi ky 13 ludn ¢ muc khoang xxx ty VND.
Doanh thu thang 12 it hon xxx ty VND nén nhap kho véi gia tri 1a xxx tricu VND

S6 du hang ton kho cudi ky ciia mdi thang dwoc cong don lien tiép

Céng ty TNHH Tu Vén & Diu Tu Ké Hoach Viét ) ‘
bia chi: 23 Puong S6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539




KH ‘ Lap du 4n dau tu

Investment & Consulting ; .
Lap ke hoach kinh doanh

Cubi nam hang héa ban dugc nhiéu nén cong ty nhap sb lwong 16n hang hoa dé tiéu thu

KET QUA KINH DOANH
Doanh thu hoa von = Dinh phi + Bién phi

Bing tinh doanh thu hoa von qua cac nim

Danh muc 2015 2016 2017

Pinh phi 2,961,500,000
Thué nha kho 270,000,000 O
Thué showroom 153,000,000 .
Khau hao tai san c¢6 dinh 468,500,000 ., Z)&

Chi phi nhén su 2,070,000,000«\

Chi phi quang cao 860,000,

Bién phi 22,512,000,000

Gi4 von hang ban 11,8804000,000
Chi phi dién -
nudc,internet,dién thoai 54,000,000
Chi phi cong ta 264,000,000
Thudng doanh s6 1,056,000,000
\% lﬁ%p am 18,000,000
Chiét khau cho dai ly 7,920,000,000
Riii ro cong no 792,000,000
Chi phi khac 528,000,000

Céng ty TNHH Tu Vén & Diu Tu Ké Hoach Viét ) ‘
bia chi: 23 Buong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539
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Tong 25,473,500,000

Bing: két qua hoat dong kinh doanh qua cic nim (Pon vi tinh: VND)

Doanh thu | 26,400,000,000 /

Gia vén 11,880,000,000

Loi nhuan

20p 14,520,000,000

Ty suat loi & [ ]
nhuin gop 55%

Chi phi 2,070,000,000

nhan su \
Khau hao N
tai san co 468,500,000

dinh

Chi phi 860,000,000

quang céo /‘ .

Thuong 1,056,000,000

doanh s6

Rui ro cong 792,000,000
no

Chi phi hoat | 8,679,000,000

dong
Chi phi
khac
Téng chi
phi " Q )
Loimnhua

(o] ~'1 66,500,000
thué
Ty suét loi 0.25%
nhuan
Thué 14,630,000
Lgi nhuin 51,870,000
rong
Ty suét loi 0.20%

nhudn rong

Céng ty TNHH Tu Vén & Diu Tu Ké Hoach Viét ) ‘
bia chi: 23 Buong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
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Loi nhuan
rong/Doanh 51,870,000
thu

Trong do:
Doanh thu trong 8 thang nam 2015 udce tinh dat xxx ty VND
Gia vbn hang ban chiém xx% doanh thu

Doanh thu trong nam 2016 bao gdbm doanh thu ting truong 20% cia mlen Nam mién Trung va
xx ty VND cua mién Béc

Doanh thu 2017- 2020 tiép tuc tang voi miic ting trudng 20%/ndm.

Chi phi quang cao chiém xx% doanh thu hiang nam® %

Thudng doanh sb cho nhan vién kinh doanh chiém % doeanh tflu hang nim
Thué thu nhap doanh nghiép hién hénh\lé xx%"

Riii ro ¢6ng ng chiém x% doanh thu héhg ném ,

Chi phi khac nhu chi phi van chuyen chi ph1 lam ho so xuat nhap khau hang hoa...chiém x%
doanh thu hang nam

Sb Vong quay von luu dong trong nam 2015 1a xx vong tuong tngvdi doanh thu 1a xxx ty VND
va vén luu dong binh quén 1a xx ty VND

S6 vong quay Vﬁnhm ‘dc}ﬁg tfong nam 2016 la xx vong tuong tmgvéi doanh thu la xxxx ty VND
va vbn luu dong binh quan 1a x ty VND

Bang khiu ha’d tai’san cb dinh qua cac ndm (BDVT : VND)

Dan muc

Khau hao

lan 1

Khau hao

1an 2

Céng ty TNHH Tu Vén & Diu Tu Ké Hoach Viét ) ‘
bia chi: 23 Buong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
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Khéu hao a

lan 3

Téng 468,500,000 | 679,420,000 | 890,340,000 | 890,340,000 | 890,340,000

##% 1 §O THONG TIN, NOI DUNG VA SO LIEU PA PUOC KE HOACH VIET'BPIEU
CHINH NHAM MUC PiCH BAO MAT THONG TIN.

PHU LUC
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TAI LIEU THAM KHAO

Trong qué trinh 13p du 4n chung t6i ¢6 nghién ctru va str ding thong tin tir nhiing ngudn sau:
S6 liéu ting truong kinh té Viét Nam

http://www.tapchitaichinh.vn/Kinh-te-Dau-tu/Bai-toan-tang-truong-kinh-te-Viet-Nam-nam-
2014/43527 .tctc

So liéu nganh nhua

http://nhuatienphong.vn/ntp/index.php/home/chitiettintuc/90

http://www.thanhnien.com.vn/kinh-te/nganh-nhua-xuat-khau-gan-15-ti-usd-trong-9-thang-
501688.html

http://www.viethamshipper.com/?action=news detail&atcid=28545&chnlid=4

http://myky.vo/tin-tue-chi-tiet/S5_nganh-nhua-quy-hoach-lech-thi-truong.html#.VLSIcROR-ul

http://www.binhminhplastic.com.vn/

http://binhminhplastic.com.vn/viewcategory/4.bmp

http://www.gso.gov.vn/default.aspx?tabid=403 &idmid=2&ItemID=16156

http://binhminhplastic.com.vn/component/option,com daili/Itemid,24/view.listtinhtp/

http://nhuatienphong.vn/ntp/index.php/home/phanphoi

Céng ty TNHH Tu Vén & Diu Tu Ké Hoach Viét ) ‘
bia chi: 23 Buong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539
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http://tapchicongthuong.vn/nganh-nhua-viet-nam-con-phu-thuoc-nguyen-lieu-dai-dai-
2014100803143472p12c152.htm

##% 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH PA PUGC KE HOACH VIET
LOC BOT HOAC PIEU CHINH NHAM MUC PiCH BAO MAT THONG TIN.

##% TAT LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC PICH.THUGNG
MAL
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