KE HOACH KINH DOANH CONG TY CO PHAN

XX XXXTX XXXTXM
1. Gi®i thiéu
-Tén dv an : K& hoach kinh doanh Céng Ty C6 Phan XX Xxxtx Xxxtxm
- Vén dau tw 21ty
- Cha dau tw : COng Ty C6 Phan XX Xxxtx Xxxtxm
- Dia chi : Khu phirc hop Villa — XX Tran Phi Néi Dai — TP.Xxx Xxm

- Ngu&i dai dién : Ong Duong Dinh Xxxxx

- Bién thoai - XXXX. XXX XXX
- Email
-Pon vj tw van : Cong ty TNHH Tw Van Va Bau Tw Ké Hoach Viét

2. M6 hinh kinh doanh

Puwoc thanh lap vao ngay 03 thang 01 nam 2020 v¢&i linh viec hoat déng chinh la
kinh doanh bat déng san.

Coéng ty c¢d phan: Kinh doanh bt ddng san ( Céng ty mua dat dau gia nha nwédc va
cta ngudi dan). Lu diém ndi trdi cia mé hinh nay 1a nhivng khu quy hoach cta nha
nwéc ban giao hoan thién, phap ly ré rang.

V&i muc tiéu phat trién tré thanh 1 trong nhirtng don vi dau tw bat ddng san qui mé
tai Xxx Xxm, céng ty khéng ngrng nang cao va cai tién chéat lwong dich vu. Ludn dat
khach hang 1én vi tri hang dau, Cong ty C6 Phan XX Xxxtx Xxxtxm s& tr& thanh mot
cong ty phuc vu khach hang mét cach chuyén nghiép, uy tin... la dia chi tin cay cua
Khach hang khi c6 nhu cdu mua s dung nha dét.

Cac san pham dich vu chinh:

- Mua béan ky gri nha déat.

- Phan phéi va phat trién dw an bat dong san.

- Phan phdi d& Granite va vat liéu ndi ngoai that.
- Tw van, thiét k&, cong trinh thi cdng xay dwng.

Céac muc tiéu chién lwoc

- Vbn dau tw ban dau dv kién: 21 ty vnd
- Thoi gian nghién ctru 1ap KH: thang 01/2020
- Thoi gian khai treong dw kién: Thang 02/2020

Biéu d6: Doanh thu va lgi nhuan dw kién
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Doanh thu va lgi nhuan dy kién (DVT: Triéu VND)
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3. Ly do lwa chon dw an

Ngay tlr ddu ndm 2019 thj trwdng bat ddng san ludn ching kién nhirng con sét dac
biét nhw Tp. H6 Chi Minh, Binh Dwong, Viing Tau...Trong sé nhirng viing d6 thi Xxx
Xxm da lot vao mat xanh clia cac nha kinh doanh va dau tw bat dong san. Giai doan
2018 — 2020 Xxx Xxm thu hat 55 dy an dau tw véi tdng sb vén hon 24.141 ty ddng
trong d6 cé nhiéu dw an Ién tap trung vao linh vue dich vu - du lich, co s& ha tang
d6 thi,... nhd d6 bat dong san Xxx Xxm dang dan tré thanh diém dén dau tv day
hap dan tai khu vwc Tay Nguyén.

Vi ha tdng ngay cang déng bd, nguén vén dau tw dd vé ngay cang nhiéu thi thi
trwdng bat ddng san Xxx Xxm cling sé ngay cang phat trién.

Chinh vi vay Cong Ty C6 Phan XX Xxxtx Xxxtxm ra d&i nham dén dau lan séng dau
tw bat ddng san mai tai Xxx Xxm.

4. Pia diém cua dw an

Xxx Xxm dwoc ménh danh la nga ba Béng Duwong, 1a noi giao thoa kinh té van héa cia
ba nwéc Viét Lao nén dang duoc trung wong rét vén nham bién Xxx Xxm tr& thanh
trung tdm thwong mai kinh t& 1&n cta ba nwéc. Ngoai ra Xxx Xxm con dang phat trién
manh vé Néng nghiép céng nghé cao , dwoc liéu , cling nhw du lich néng nghiép sinh
thai.

Co s& ha tdng dwdng bd dwoc qui hoach rat bai ban, rdng rdi théng thoang.
Gia dét hién tai dwoc danh gia la ré hon rat nhiéu so véi dau tw & cac tinh thanh khéac.
Xxx Xxm ciing la tinh c6 dién tich I&n thir 8 trong s 63 tinh thanh Viét Nam.

Ban do: Ban dd Tinh XXX XXM
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5. Phéan tich tinh hinh
5.1 Téng quan nganh

Ngay tlr cudi nam 2018, gi¢i dau tw bat dong san da co xu huwéng chuyén dén cac
thi trwdng vé tinh do sy thiéu hut quy dat tai cac thanh phd I1&n. Pén dau lan song
dich chuyén nay, déng th&i thwe hién muc tiéu quy hoach xay dwng ving da dwoc
Tha twéng chinh phi phé duyét, dwa Xxx Xxm dén ndm 2035 tré thanh vang kinh té
dong lwe cta Tay Nguyén, Xxx Xxm da nhanh chéng cho thdy quyét tam Ién trong
thu hat dau tw phat trién.
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M6t trong 3 linh vwc dét pha da duwoc Xxx Xxm xac dinh 1a tap trung dau tw phat
trién két cAu ha tang dé thi, cac khu dé thi méi két hop dich vu. Péng thi, thanh phd
Xxx Xxm sé |a d6 thj trung tam clia viing trong nhiéu linh vuec.

Song song v&i cac chinh sach, cac thu tuc hanh chinh cda tinh cling cé sw cai thién
dang ké nham giai quyét nhanh chéng hé so cho ca nhan va doanh nghiép; hd tro
tiép can thdng tin vé méi trwdng dau tw... Canh clva rong mé nay da tao nén "hép
lwc" méi dé thu hat dong vén dau tw dd vé, tao da cho qua trinh hoi nhap va phat
trién manh mé cuda tinh.

DPén nay, Xxx Xxm da thu hat 320 dy an dau tw con hiéu lwc véi tbng vén dang ky
hon 55 ngan ty ddng. Ndm 2018, thu hut dau tw vao linh vc thwong mai - dich vu -
du lich c6 sb lwong tap trung nhiéu nhat véi 48 dy an. Tinh chung giai doan 2018 -
2020, Xxx Xxm thu hat 55 dw an d4u tw trong linh vec phat trién dé thi, van phong -
thwong mai - dich vu - du lich v&i tdng sé vdn dau tw 24.141 ty déng.

Nhiéu dy an khu dan cw, khu d6 thi, khu thwong mai, dich vu va du lich trén dia ban
dwoc hinh thanh, dap ng nhu cau vé nha & cho ngwdi dan cling nhw nhu cau lwu
trd cda khach du lich. Nh& dé, kién trac, canh quan dd thj trén dia ban tinh tré nén
hién dai, khang trang hon.

Lwong khach hang vay tién mua dat tang nhanh trong ndm 2019 cho thay nhu ciu
s& hiru nha dat tai Xxx Xxm dang ngay cang gia tang, thuc day thi trwérng BDS phat
trién séi dong. Pon c nhw ngan hang BIDV da lién két véi nhiéu doanh nghiép
nham dap &ng nhu cau vay vén cla ngudi dan, tao diéu kién dé ho s& hivu nha &.

Tw dadu nam 2019 dén nay, hang loat dw an trong Iinh viwe dé thj - thwong mai - du
lich da va dang dwoc trién khai nhw t6 hop Trung tdm thwong mai - Shophouse
Vincom Xxx Xxm; Khu @6 thi Hoang Thanh Xxx Xxm; Té hop san golf, du lich nghi
dwdng, vui choi giai tri va dé thi Mang Den... Trong do, khu db thi FLC Legacy Xxx
Xxm do Tap doan FLC lam cha dau tw, vira dwoc khdi cdng thang 8/2019 vira qua
véi tébng von 1én téi hang ngan ty déng dwoc xem 1a diém nhan ndi bat cho thi
trdng BDS cling nhw dién mao do thi Xxx Xxm ntra cudi 2019.

FLC Legacy Xxx Xxm ¢6 quy mo gan 18 ha, s& hiru vi tri dac dia ngay mat dwong
Trwdng Chinh - truc giao théng chinh cla thanh phd Xxx Xxm va nam trong trung
tam hanh chinh méi. Day la toa dd huyét mach dé& dang két néi dén moi cung
dwong, dién hinh nhw Quéc 16 24 - tuyén giao théng ndi lién Xxx Xxm véi cac tinh
Tay Nguyén va duyén hai Nam Trung B6.

Dv an dwoc quy hoach ddng bd, bai ban véi co cAu san phdm da dang bao gébm hé
théng shophouse, shopvilla, t& hop chung cw va khach san 5 sao... Hang loat tién
ich ndi khu cao cép ciing duoc tich hop nhw cong vién cay xanh, khu thé thao...
dwa FLC Legacy Xxx Xxm tr& thanh diém dén an cw va tdm diém vui choi, mua
sam, giai tri hang dau tai Xxx Xxm.

Theo nhiéu nha dau tw b4t ddong san, tiém ndng cua thj tru&ng Xxx Xxm van con rat
doi dao. Gia dat hién nay tang la do nhu cau thwc ctia ngudi dan cling nhu tang gia
tri st dung, ddc biét la d4t ndm trong vang dy an dwoc dau tw bdi cac doanh
nghiép, tap doan I&n. Ngoai ra, v&i muc tiéu dwa Xxx Xxm tr¢ thanh d6 thj loai 2 sau

Tai liéu luu hanh ndi bo cong ty Ké Hoach Viét Trang. 4



2020 va quy hoach san bay Xxx Xxm tr& thanh san bay dan dung 3C phuc vu céac
tuyén bay ndi dia tam trung thi thj trwéng bat déng san tai day van con nhiéu dw dia
sinh 1&i cho nha dau tu.

5.2 Khach hang muc tiéu

- Nguoi tré, doc than, tw 1ap, c6 thu nhap cao, thanh cdng s&m trong d6 tudi
25-32.

- Cé&p vo chdng tré danh dum mua can hd dau tién cho cudc sdng riéng.

- Cap vo chéng trong dd tudi 40 — 80, c6 con tudi trwdng thanh, danh dum mua
nha dé lam cha cho con sau nay.

- Nhirng nha dau tw bat dong san

5.3 Nang lwc canh tranh

- Pau vao

- Thanh vién hoi déng quan tri 1a nhitng ngwdi c6 tham nién kinh doanh bat
ddng san hang chuc nam tai Xxx Xxm, ndm bét dwoc thj tredng, co kién thirc
chuyén sau vé béat dong san va cé thé dw bao gia twong dbi chuan xac gia
mua vao, gia ban ra va th&i gian ban ra.

- Cha tich héi ddng quan tri la d4u gia vién v&i nhiéu ndm kinh nghiém trong
viéc thwc hién dau gia QSDD cho tinh Xxx Xxm nén viéc tiép can va mua
duwoc tai sédn dau gia sé thuan loi hon rat nhiéu dbi véi cac dbi tha canh tranh
trong cung phan khuc.

- Paura

- Ky két hop tac véi San giao dich Bat BDong San Xxxxx Xxxx — Land tai Xxx
Xxm. San giao dich Xxxxx Xxxx Land la don vi phan phéi B4t ddng san uy tin
nhat tai Xxx Xxm trong nhiéu ndm qua va la dai ly cip 1 cla tap doan FLC.

- Hién tai Xxxxx Xxxx Land dang thiéu ngudn hang cung cép ra thi trwdng, hy
vong XX Xxxtx Xxx Xxm sé la don vi dau tw dem lai nhivng san pham dap
&ng dwoc nhu cau thj tredng hién nay.

5.4 Loi thé cha dw an

Mbi trwdng kinh t&: Xxx Xxm cé diéu kién hinh thanh cac ctra khau, mé réng hop tac
quéc té vé phia Tay. Xxx Xxm c6 dwdng Québc 16 14 ndi véi cac tinh Tay Nguyén va
Quang Nam, duéng 40 di Atdpw (Lao). Thwc hién cac chinh sach vé cai cach thu tuc
hanh chinh, thu hat dau tw cla tinh, théi gian qua, thanh phd Xxx Xxm né lwc cai
thién dang ké trong viéc gidi quyét nhanh chéng hdé so cho ca nhan va doanh
nghiép; hé tro' cac nha dau tw tiép can thdng tin vé méi trudng dau tw... nham mé
réng canh ctra, tao "hap lwc" méi dé thu hat dong vén dau tw, tao da cho qua trinh
héi nhap va phat trién manh mé cho thanh phé. Bén canh do, trong twong lai khéng
xa, cac dw an Ién nay hoan thanh dwa vao khai thac st dung sé tao kién trac, canh
quan dé thi ctia thanh phd Xxx Xxm hién dai, khang trang hon.

Ving du lich sinh thai quéc gia M&ng Den (Da Lat 2) thudc tinh Xxx Xxm tir 1au dwoc
du khach vi la thién dwérng nghi dwdng. Mang Ben nam & d6 cao hon 1.200 m so
v&i mue nwdc bién, khi hau 6n ddi, quanh ndm mat mé, nhiét dé trung binh tir 16-20
dé C, rirng nguyén sinh bao boc, dd che phd hon 80% dién tich tw nhién.

Tai liéu luu hanh ndi bo cong ty Ké Hoach Viét Trang. 5



V@i vi tri thuan loi, lai dwoe thién nhién ban tdng cho Mang Ben nhirng d&c sac riéng
6, vi vdy Mang Pen da va dang la noi cé sirc hit manh véi cac nha dau tw va
khach du lich thap phuong... Day ciing la diéu kién thuan loi d& Xxx Xxm phat trién
cac dw an du lich, bat déng san nghi duéng...

Mbi trérng van héa xa hoi: Theo sb liéu thdng ké dan sbé trung binh nam 2019 dan
sb toan tinh Xxx Xxm dat 540.438 nguwoi, mat dé dan sb dat 55 nguwoi/km2. Trong do
dan sbé sbng tai thanh thi dat gan 172.712 ngwi, chiém 32% dan sb toan tinh, dan
sb6 sdng tai ndng thdn dat 367.726 ngwdi, chiém 68% dan sb. Dan sb nam dat
271.619 nguoi, trong khi d6 nir dat 268.819 nguwdi. Ty & ting tw nhién dan sb phan
theo dia phwong tang 2,28 %e.

Thi trwdng dy an: Xxx Xxm da tap trung vén dau tw vao cac cong trinh trong diém
hoan thanh trong giai doan 2019 - 2020 dé trién khai cac dw an theo dung tién do
nhw dwéng giao thdng két ndi tr dwerng H6 Chi Minh di Québc 16 24; dwdng bao khu
dan cu phia Bac va phia Nam thanh phd Xxx Xxm... Chwa ké&, sau nam 2020,
Thanh phd Xxx Xxm dwgc nang cp trd thanh dd thi loai Il clng san bay Xxx Xxm
dwoc quy hoach trong giai doan 2020 - 2025 tré thanh san bay dan dung 3C phuc
vu cac tuyén bay néi dia tm ngan va tam trung.

Chuwa ké vé du lich, Xxx Xxm luén chiém vi tri sé 2 trong viing Tay Nguyén ca vé sb
lwong va tbc dd tang trwdng khach québc té (chi sau Lam Béng), tré thanh diém dén
hap dan du khach trong va ngoai nuéc.

V&i nhivng chi bao an twong vé tang trwdng kinh té va méi trwdng kinh doanh, céac
chuyén gia danh gia dy dia phat trién cia bat dong sén & Xxx Xxm con vd ciing réng
mé va gia tri bat dong sadn s& nam trong xu hwéng tang trwdng bén virng trong
nhiéu nam toi

Tinh hinh nhan sw: Hién tai cong ty c6 hdi ddng quan tri gidi, chuy@n mén virng
nhiéu kinh nghiém trong nganh kinh doanh bat déng san, nhan vién chuyén mon tét,
c6 kinh nghiém, nhiét tinh chu dao.

Trong nam 2019, dong vén ngan hang dang chay manh hon vao thi trweong bat dong
san. biéu d6 dwoc thé hién bang viéc 1ai suat ma cac géi tin dung ngan hang
thwong mai tung ra cho thj truéng bat déng san tiép tuc gidm, han mic vay cao
hon, th&i gian kéo dai hon

Trong ndm 2018, da c6 nhiéu 6ng I&n nhady vao san choi thi trwong bat déng san
Xxx Xxm, dang k& nhat |a hai tap doan hang dau trong linh vc bat ddng san, nghi
dwéng la tap doan FLC va Vingroup

Thi trwdng bat ddng san Xxx Xxm sé& cang sbéi dong khi cé thém sw nhap cudc cla
cac cong ty bat dong san uy tin nhw Céng ty cé phan Vung D4t Sang — Bright Land.
Pay ciing la huwéng di tat yéu cho cac doanh nghiép khi quy dat sach & cac thanh
phé 1&n dang dan can kiét trong khi quy dat tai nhirng tinh thanh 1an can con kha doi
dao va céc cong trinh ha tAng giao théng trong diém dwoc trién khai xay dwng da rat
ngan dang ké thoi gian di lai.

Nhw vay cé thé ndi, thi trwéng bat ddong sadn Xxx Xxm dang s& hiru nhiéu yéu td
“thién thoi, dia loi” dé tré thanh san choi méi day hap dan cho cac nha dau tw.
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Vé mé hinh cta dw an d6 1a phat trién mét cdng ty cung cap cac dich vu vé bat déng
san uy tin, chat lwgng v&i day da giay t& phap ly dén tay ngwdi ti€u dung.

6. Dinh hwéng phat trién
6.1 Tam nhin — st» ménh
Tam nhin: Tré thanh cdng ty cung cap dich vu bat déng san hang dau tai Xxx Xxm.
St ménh: Cung cap cac san pham nha &, khu d6 thi, hai hoa véi thién nhién, ph
hop v&i sw phat trien cda van minh xa héi va nang cao gia tri cudéc song.
6.2 Chién lwoc kinh doanh
XX Xxxtx Xxxtxm dw kién tap trung dau tw cac phan khuc bat ddong san chinh:
- Caclo dat d4u gia ctia nha nwéc.
- Patdw an.

- DPét phan 16.
- Nha phé.

Trwéc mat trong nam 2020 Cong Ty C& Phan XX Xxxtx Xxxtxm dw dinh dau tw vao
dy an “ Khu dé thj trung tdm Phwong Ngo May — Tp. Xxx Xxm”:

- Ch( d4u tw: Trung tAm phat trién quy dat Tp. Xxx Xxm

- Hinh thire: DAu gia quyén s dung dat

- Gia kh&i diém: T 2 triéu dén 3 triéu cho 1m? tly thudc vao méi vi tri.
- Giéa thij trwong: T 3 triéu dén 4 triéu cho 1m? tdy thudc vao mdi vi tri.
- Téng sb 16: 220 16

- Dién tich: T 100m2dén 200m?2 tly vao vi tri.

Khoéng chi dirng lai & d6 cong ty dw kién mua cac 16 dat co gia 2,5 triéu/m?, gia ban
ra dy kién ttr 3-3,5 triéu/m?2.

- XX Xxxtx Xxxtxm sé& khéng ngrng hoan thién va phat trién co' s& vé moi mat:

e Nang lwc canh tranh

e Ngubn lyc tai chinh

e Nang lyc td chirc marketing, ban hang, nhan sw

e Caitién cong nghé, san pham dich vu

e Cap nhat cac xu hwéng phat trién mai cda thi truong

- Quan hé tbt véi khach hang, nha cung cap, nha phan phéi.

- Mang dén cho ngu®i tieu ding va nha dau tw nhirng san pham Bat déng san chét
lwong, kha nang sinh 101 cao.

6.3 Qui trinh van hanh hoat déng

- Ban giam dbc va bd phan kinh doanh phu trach hoat ddng tim kiém cac san
pham va tim kiém dau ra cho san pham.
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- Pinh hwéng dau tv sé dwoc lanh dao coéng ty phan tich va dua ra giai phap
cdi tién hang thang, tinh hinh thj trwong sé dwoc tdng hop thuwdng xuyén dé
ban lanh dao cong ty ra quyét dinh dau tw.

- Sau méi giao dich can phai duy tri méi quan hé than thiét véi khach hang dé
c6 thé tiép tuc khai thac méi quan hé trong twong lai.

Hinh: lwu dé van hanh hoat déng cong ty

Ban giam déc

Thu thap va lwu
trir thong tin
Phat trién ning
cao chat lwerng
dich vy 1
Cham soc sau
Khach héng . ban h&ng
Sw hai leng
cua khach
hang

7. Nhan sw

7.1 Co’ cau té chure
Co cau t6 chirc cong ty gom:

- Héi déng quan tri
o Binh hwéng hoat déng cua cong ty
o Ra cac quyét dinh quan trong
o BA&u ban giam dbéc
o Giam sat va diéu chinh hoat déng cla ban giam déc
- Giam déc
o T6 chtrc thue thi k& hoach kinh doanh dam bao hoan thanh cac chi tiéu
kinh doanh dé ra
o Tbé chrc nhan sw va cac phong ban
o B&o céo hdi ddng quan tri két qua kinh doanh hang thang va hang nam
- Trwdng phong kinh doanh
o Lap va td chire trién khai ké hoach kinh doanh cta Céng ty.
o Tb chire thu thap, phan tich, danh gia théng tin thi trwong va dwa ra dé
xuat, kién nghi.
o Thuec hién chinh sach kinh doanh ctia Cong ty.
o M®& rdng co hdi kinh doanh, tang thi phan bang cach tim kiém khéach
hang, dy an tiém nang trong linh vrc B4t Déng San.
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Chiu trach nhiém truc tiép dén cac van dé lién quan dén hoat dong
kinh doanh.

Trién khai cac hoat ddng chdm séc khach hang.

Quan ly cac hoat dong kinh doanh cua Céng ty dam bao tuan tha dang
theo quy dinh cia Céng ty va Luat phap Viét Nam.

Tb chire xtv ly khiéu nai khach hang.

B&o céo vé hoat dong kinh doanh clia Céng ty cho Ban Tdng Giam
doc.

CAc cong viéc thuc hién khac theo sw phan cdng cla cap Lanh dao.

- Nhan vién ké toan

©)

(@]

o O O O

Quan ly tai chinh, hd tro cdng tac van thw tai liéu va cac cong viéc van
phong khac.

Quan sat, thu nhan va ghi chép mét cach c6 hé thdng hoat déng kinh
doanh hang ngay cac nghiép vu kinh té phat sinh va cac sw kién kinh
té khac

Phan loai cac nghiép vu va sy kién kinh té thanh cac nhém va céc loai
khac nhau, ghi vao s6 ké toan dé theo ddi mot cach cé hé théng s
bién dong cla tai san va nguén vén kinh doanh trong cong ty.

Tbng hop cac théng tin da phan loai thanh cac béo céo ké toan

Quan ly sé sach ban hang, thu hdi céng no.

Quan ly kho, quan ly thu mua.

Thuc hién cac cong viéc lién quan dén quyén va nghia vu nép thué
clia cong ty.

- Nhan vién kinh doanh.
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Gidi thiéu , tw van san phdm va chdm séc khach hang..

Hwéng dan, hé tro ngudi ban va nguwdi mua trong mua ban bat dong
san véi mare gia hop ly va diéu khodn c6 lgi nhét.

X&c dinh nhu ciu va kha nang tai chinh cia khach hang dé dé xuat
giai phap phu hgp véi ho.

Lam trung gian trong qua trinh dam phan, tw van, cham séc khach
hang vé tinh hinh thj trwong, gid, thé chap, cac yéu cau phéap Iy va van
dé lien quan, dam bao giao dich trung thwc va hop phap..

Tién hanh phan tich thj treng dé& wéce tinh gia tri tai san.

Trinh bay va marketing bat déng san véi nguei mua tiém nang.
Chuan bj gidy t& can thiét (hop ddng, hop ddng cho thué...).

Quan ly cac phién d4u gia hoac giao dich bt ddng san.

Lwu gitr va cap nhat danh sach bat dong san dwoc chao ban.

Hop tac véi nhan vién thdm dinh, cac cong ty ky quy, bén cho vay va
thanh tra nha &.

Xay dwng mang lwéi va hop tac véi luat sw, bén cho vay thé chap va
nha thau.

XUc tién ban théng qua quang cao.

Lién tuc cap nhat kién thirc vé thi truéng bat ddng san va tha tuc tét
nhat.

Sodé: T6 chire hé théng nhan swcong ty

Tai liéu luu hanh ndi bo cong ty Ké Hoach Viét Trang. 9
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Ban giam
doc

Phong kinh

Ke toan doanh

7.2 Ké hoach nhan sw

Ké& hoach nhan sw cta cong ty dw kién nhw sau:

Giam déc diéu hanh: 1 ngwdi lwong 10 triéu, phu trach diéu hanh chung hoat
doéng kinh doanh, té chirc quan ly, @&m b&o chudi van hanh én dinh, hiéu qua,
dat két qua kinh doanh dé ra.

Ké toan 1 nguwdi: lwong 5 triéu, tuyén dung tlr thang thir 6 khi bat dau tang
qui mé. Phu trach cong tac quan ly tai chinh, cdng tac van phong hé trg ban
giam dbc.

Trwédng phong kinh doanh: 1 ngwoi lwong 6 triéu, phu trach quan ly déi ngi
nhan vién kinh doanh, tim kiém san phdm dau tw cho céng ty, tim kiém va mé
réng dau ra cho cong ty.

Nhén vién kinh doanh: 2 nguwoi, muc lwong 4 triéu phu trach cac hoat déng
tim kiém khach hang méi, tw van céac goi dich vu clia cong ty. Dén thang
7/2021 sau khi 6n dinh hé théng codng ty va phong kinh doanh, cong ty sé
tuyén dung thém 1 nhan vién kinh doanh nhadm tadng cwdng nang lwc ban
hang cho cong ty.

Bang: S6 lwong nhan sy 2020

S6 lwgng nhan sw dw kién
STT | Vitri Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6
1 | Gidm déc 1.00 1.00 1.00 1.00
2 | K&todn 1.00 1.00 1.00 1.00
3 | Trudng phong kinh doanh 1.00 1.00 1.00 1.00
4 | Nhan vién kinh doanh - - 2.00 2.00 2.00 2.00
Tai liéu luu hanh ndi bo cong ty Ké Hoach Viét Trang.
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‘ Tong ‘

5.00 ‘

5.00 ‘

5.00 |

5.00 |

S6 lwgng nhan sw dw kién
STT | Vitri Théng 7 Théng 8 Théang 9 Théng 10 Thang 11 Thang 12
1 | Gidm déc 1.00 1.00 1.00 1.00 1.00 1.00
2 | K&todn 1.00 1.00 1.00 1.00 1.00 1.00
3 | Trudng phong kinh doanh 1.00 1.00 1.00 1.00 1.00 1.00
4 | Nhan vién kinh doanh 2.00 2.00 2.00 2.00 2.00 2.00
Téng 5.00 5.00 5.00 5.00 5.00 5.00
Bang: Chi phi nhan sy dy kién 2020
Chi phi nhan sy du kién
STT Vi tri Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6
Chi phi lwong
1 | Gidm déc - - 10,000,000 10,000,000 10,000,000 10,000,000
2 | Ké&todan - - 5,000,000 5,000,000 5,000,000 5,000,000
3 | Trudng phong kinh doanh - - 6,000,000 6,000,000 6,000,000 6,000,000
4 | Nhan vién kinh doanh - A 8,000,000 8,000,000 8,000,000 8,000,000
Chi phi nhan sy khac
1 | Chiphituyén dung - - 10,000,000 - - -
2 | Thudng tét - - 2,416,667 2,416,667 2,416,667 2,416,667
3 | Bdo hiém lao déng - - 5,945,000 5,945,000 5,945,000 5,945,000
4 | Chi phi phét sinh ngoai dy kién - - - R - R
Téng - - 47,361,667 37,361,667 37,361,667 37,361,667
Chi phi nhan sy dy kién
STT | Vitri Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6
Chi phi lwong
1 | Gidm déc - - 10,000,000 10,000,000 10,000,000 10,000,000
2 | K&todn - - 5,000,000 5,000,000 5,000,000 5,000,000
3 | Trudng phong kinh doanh - - 6,000,000 6,000,000 6,000,000 6,000,000
4 | Nhan vién kinh doanh - - 8,000,000 8,000,000 8,000,000 8,000,000
Chi phi nhan su khac
1 | Chiphituyén dung - - 10,000,000 - - -
Tai liéu luu hanh ndi bo cong ty Ké Hoach Viét Trang.
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2 | Thudng tét 2,416,667 2,416,667 2,416,667 2,416,667
3 | Bao hiém lao déng 5,945,000 5,945,000 5,945,000 5,945,000
4 | Chiphi phat sinh ngoai du kién
Téng - - 47,361,667 37,361,667 37,361,667 37,361,667
Chi phi nhan s dw kién
STT | Vitri Thang 7 Thang 8 Thang 9 Thang 10 Thang 11 Thang 12
Chi phi lwong
1 | Giam déc 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000
2 | Kétoan 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000
3 | Trudng phong kinh doanh 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000
4 | Nhan vién kinh doanh 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000
Chi phi nhan su khac
1 | Chiphituyén dung
2 | Thudng tét 2,416,667 2,416,667 2,416,667 2,416,667 2,416,667 2,416,667
3 | B&o hiém lao dong 5,945,000 5,945,000 5,945,000 5,945,000 5,945,000 5,945,000
4 | Chi phi phét sinh ngoai dy kién
Tong 37,361,667 37,361,667 37,361,667 37,361,667 37,361,667 37,361,667

*** | pu y: méc lwong chi ¢o tinh chat tham khao, cé thé diéu chinh tuy theo thyc té.

7.3 Ké hoach tuyén dung va dao tao nhan sw

Puwoc Cong ty st dung kha linh hoat v&i nhidu cach thirc “tuyén” dé& “dung” véi
nhirng tiéu chi tuyén dung cong khai, minh bach..., d@m bao sb lwong va chat lwong
nhan sw dau vao cé chét lwong cao mac di thj trwong nhan sy trong linh vuc Bat
ddng san ngay cang khan hiém.

Céng tac tuyén dung: dwoc thwe hién theo chién lwgc phat trién cha Cong ty, thuwc
hién theo ké hoach hang nam va trong tirng giai doan dua trén nguyén tac tao co
héi binh ddng cho moi (rng ctr vién, thwc hién theo quy trinh tuyén dung ctia Céng

ty..

Kénh tuyén dung nhan s

Céc trang tuyén dung

Facebook

Treo bién tuyén dung tai Céng ty
Treo bién tuyén dung gan cac trwdng cao dang, dai hoc

Nhé giGi thiéu

Chi phi tuyén dung trung binh: 2 triéu/nhan vién.

Tai liéu luu hanh ndi bo cong ty Ké Hoach Viét
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Dang tin trén trang tuyén dung tim viéc nhanh: 2,5 triéu dwoc tr 8 dén 20 bd hd so
rng Vvién tuy vi tri.

Tuy vao nang lwc tuyén dung c6 thé tuyén dwoc 1 dén 2 ing vién/dot tuyén dung.
Dao tao va phat trién nhan vién 1a wu tién hang dau cia Cong ty XX Xxxtx Xxx Xxm

DPao tao dé& cung ddng hanh va phat trién véi Céng ty dwoc coi la chinh sach quan
trong. Cong ty lubn quan tam va coi trong chinh sach dao tao trong tirng th&i ky phéat
trién cha Cong ty, dao tao la phwong thirc hd tro CB-NV phat trién nghé nghiép. Méi
CBNV déu dwoc khuyén khich va tao diéu kién tham gia cac khdéa dao tao tai Céng
ty hoac bén ngoai.

7.4 Chinh sach nhan sw
Ché d6 lam viéc

T chire 1am viéc 8h/ngay, 6 ngay/tuan (nghi L&, Tét dm, dau, bénh tat, thai san....
theo qui dinh ctia nha nwéc).

Yéu ciu can bd céng nhan vién lam thém gi® khi c6 yéu ciu vé tién do san xuét,
kinh doanh, ban hang song song v&i ché do dai ngd théa dang.

Chinh séach tuyén dung:

Chinh sach tuyén dung, dao tao va trong dung nhan tai: cé chinh sach lwong
thwéng dac biét dé tao ra sy canh tranh gita cac nhan sw gidi, nhiéu kinh nghiém,
khéng dé that thoat chat xam va thu hat nguwdi tai.

Chinh sach lwong, thwéng, phic loi

e Xay dwng chinh sach lwong thuwdng phu hop voi tieng vi tri cong viéc, ky
nang va trinh d& chuyén mén va ghi nhan dang m&c ndng lwc va két qua
cbng viéc cla trng ca nhan, song song do la tao déng lwc khuyén khich can
bd cdng nhan vién phat huy nang lwc, trach nhiém dé& nang cao ndng suét va
hiéu qua.

Cac loai hinh khen thwéng:

e Khen thuéng thanh tich dot xuat (bang hién kim): Khen thwéng cac ca nhan
c6 thanh tich xuét sdc trong cong viéc, gop phan mang lai lgi ich vé kinh té
hodc gop phan nang cao hiéu qua codng viéc cda bd phan, nang cao uy tin,
hinh anh cta Coéng ty; Khen thwédng cac ca nhan/tap thé tich cwc tham gia
cac hoat ddng van thé, xay dwng van héa Céng ty.

e Khen thwéng thanh tich khi két thiic dw an (bang hién kim ): Khen thwéng cac
cé nhan/tap thé tham gia tich cwc va hoan thanh tét cac nhiém vu dwoc giao,
gop phan tao ra thanh céng chung ctia méi dy an/chién dich.

e Khen thuwdng sang kién (bang hién kim): Khen thwéng cac ca nhan cé sang
kién mang lai lgi ich cho Céng ty, cd cac dé xuét cai tién méi gop phan nang
cao hiéu qua hoat dong kinh doanh cta b6 phan, nang cao hinh anh, uy tin
cua Cong ty.

Tai liéu luu hanh ndi bo cong ty Ké Hoach Viét Trang.
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e Khen thwdng guwong “Nguoi tét viéc tot”: Khen thuwdng nhirng ca nhan ngan

ch&n dwoc thdm hoa hodc xi ly tdt véi tinh hudng khan cép, diing cdm ctru
nguwoi trong diéu kién nguy hiém, tra lai tai san nhat duoc...

Khen thwéng thanh tich dinh ky (bang nhirng chuyén tham du lich nghi mat
trong va ngoai nwéc): Khen thudng ca nhan xuat sac cla thang, tap thé xuét
sac clia Quy, khen thwéng thanh tich ca nhan cudi nam, khen thwéng thanh
tich thi dua nhan dip ky niém ngay thanh |ap Céng ty.

Chinh sach phuc lgi

T4t ca cac can bd cong nhan vién cta Céng ty déu dwoc dam bao thu hwéng
cac ché do chinh sach phu hop véi Luat lao ddng Viét Nam.

B&o hiém tai nan 24/24: Coéng ty thwc hién viéc mua bdo hiém tai nan con
nguwdi cho can bd cdng nhan vién ki két hop déng lao déng tr 01 nam trd
[én.

Quy twong tro: chdm lo d&i sdng can bd céng nhan vién dang lam viéc, can
bd céng nhan vién da nghi hwu, can bd cdng nhan vién gan bo véi Cong ty
lau dai nhwng do diéu kién sirc khde phai nghi viéc trwdc thdi han hwu tri,
hoan canh gia dinh khé khan.

Tro cAp kho khan dot xuét: tro cAp ddi véi cac nhan vién cudi — héi, m —
dau, méat strc lao dong, bao ho lao déng, nghi phép trong trwdng hop gia dinh
can bd cdng nhan vién c6 hiru su-tang gia, cap hoc bdng hd tro cho con can
bd cbng nhan vién dat thanh tich cao trong hoc tap,...

Méi triwéng — diéu kién 1am viéc va van héa doanh nghiép

Van hoéa doanh nghiép: moi can bd céng nhan vién ludn y thirc va cam két thwc hién
dung theo tén chi, muc tiéu cta Cong ty theo cac tiéu chi:

Poan két, vuot qua khoé khan thach thurc.

Ton trong, lang nghe va xem lgi ich cta khach hang, déi tac nhu 1a loi ich cha
minh. Lam hai long khach hang 1a niém hanh phuac ctia minh.

Ludn hoc hdi, dbi méi dé tim kiém co hoi gat hai dwoc thanh cong.

Moi trwong lam viéc: thwc hién thwdng xuyén cac cudc khao sat sy hai long
cta can bd cdng nhan vién nham diéu chinh céng tac quan Ii.

Thwéng xuyén quan tdm dén an toan vé sinh lao dong, diéu kién lam viéc cho
nguwoi lao ddng, ddm bao an toan lao ddng, an ninh trat tw, phong chéng chay
nd noi lam viéc.

Tb chirc hoat ddng van hoéa van nghé, thé duc thé thao dé nang cao tinh than
cho can b6 cdng nhan vién.

8. Ké hoach marketing

Coéng ty sé td chirc hoat ddng marketing — ban hang theo hwéng chuyén nghiép,
hién dai.

Tai liéu luu hanh ndi bo cong ty Ké Hoach Viét Trang.
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8.1 Chién lwoc marketing

Muc tiéu cua hoat ddng marketing la giup hinh anh cua coéng ty trong nganh dwoc
nhan dién tét hon, gidp c6 nhiéu ngwdi biét dén cong ty va linh vuwe kinh doanh cla
cong ty hon, giup gia tang doanh thu cho céng ty.

Xay dwng nhan dién hinh anh chuyén nghiép (logo, slogan, mau sac chd dao, phong
cach thiét ké...) giup khach hang danh gia tét cdng ty hon, tir d6 gia tang kha nang
thuyét phuc va ty & ban hang thanh cong.

Poi ngll ban hang cla cong ty tich cwe tham gia cac hiép hoi, dién dan, hoéi thao, hoi
cho, trién 1am... ciling la cach gidi thiéu cdng ty va san pham dich vu cla cong ty ra
thi trevdng.

Khéng nglrng séng tao cac chwong trinh truyén thdng véi chi phi thdp va hiéu qua
cao.

Déi twong khach hang chinh cda céng ty 1a nir va nam , trong do tudi tlr 25-60 c6
thu nhap cao nén hoat ddng marketing ciing tap trung toan lyc vao dbi twong nay.

Viéc td chirc hoat ddng marketing phai gitp khach hang nhan dién cda céng ty
CONG TY ngay 1 tét hon, hinh anh ctia CONG TY tét hon trong mét khach hang so
v&i cac dbi tha cing nganh, phai xay dwng dwoc thwong hiéu chuyén nghiép, uy tin,
than thién nguwdi dung.

DPbi véi marketing online xay dwng website va fanpage chuyén nghiép. Pay 1a 2
trong tam chién lwoc vé mat marketing online ciia CONG TY.

DPéi véi website cAn d@m bao rang cong ty c6 1 website chuyén nghiép véi day du
cac tiéu chi sau:

e Dam bao cé sw van hanh thwdng xuyén

e Tbc db tai trang nhanh

e Thiét ké giao dién, hinh anh, mau sac bat mat, thu hat moi nguoi

e Sap xép bb cuc hop ly, cd day du théng tin, theo dung hwéng va nhu ciu cha

khach hang

e (O lvgng twong tac cao

e Thdng tin cac dich vu, cdng trinh, céng ty day dd, ré rang
Déi voi fanpage thi can phai xay dwng chuy&n nghiép, gidi thiéu cac sédn pham, dich
vu clia CONG TY, cung cép thdng tin kién thirc vé bat déng san, nha dat, ndi that,
ngoai that... ngoai ra nén két hop cac ndi dung vui nhén dé tang cwdng sw twong
tac cua nguoi doc.

Ngoai ra nén ap dung thém céac kénh marketing khac dé tao do pha thwong hiéu
nhw: youtube, dién dan, website so sanh, website chuy&n nganh, cac trang thuwong
mai dién tlr cho tét, mua ban nha dat, hoi nha dat..

Xay dyng hinh &nh cong ty chuyén nghiép, uy tin trong mat khach hang.
Quang céo trén cac tap chi bat dong san.

Tai liéu luu hanh ndi bo cong ty Ké Hoach Viét Trang.
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Vé thi trwdéng muc tiéu

DPanh vao thj trwéng tam trung va cao cap

San pham chinh la: d4t nén, nha phé, dat nguyén 16.
Thi trwdng muc tiéu chinh: Thanh phé Xxx Xxm va cac khu lan can.

8.2 Cac kénh marketing

Cac kénh marketing chu lwc ma CONG TY tap trung dau tw phat trién bao gém:

Marketing online: sé lwong ngu®i s dung mang Internet 1én t&i 98% nén viéc

st dung marketing online lam céng cu hé tro dac lwc & 1 diéu hoan toan dé

hiéu. Marketing online sé giup cbéng ty lwa chon dinh vi dwgc nhirng khach

hang tiém nang, khach hang muc tiéu nén nén sé cuc ky tiét kiém chi phi. Chi

v&i 1/10 chi phi théng thweng phai bd ra nhwng hiéu qua dem lai thi gap doi

o Website: mat tién cla Cong ty trén mang, can phai xay dwng chuyén

(@]

nghiép va cho nhan vién marketing thuong xuyén cap nhat thong tin.
Seo tir khéa: gilp website I&n top tlr khéa tim kiém, gitp tang luot truy
cap website va gilp nhiéu ngudi blet dén coéng ty hon. Can lwu y chi
phi seo tlr khoa cling kha Ién va can phai xac dinh day la hoat dong
chién lwoc lau dai, trong ngan han sé chwa cé hiéu qua ngay duorc.
Hoat dong SEO twr khdéa do nhan vién marketing phu trach. Cac buéc
SEO hiéu qua:

= Phan tich tlr khéa: cong ty cé thé dwa vao cac céng cu nhu key
word planner hay uber suggest, google suggest dé tir khéa cong
ty chon dem lai hiéu qua tét nhét.

= Kiém tra Website bang cach cai d&t cong cu hé tro va tdi wu héa
onpage

= Xay dwng ndi dung tre la viéc st dung tir khda hop ly trong bai
viét dé co 1 bai viét cubn hat. Loi khuyén danh cho cong ty 1a
moi ngay dau phai dang bai.

= Xay dwng hé thdng lién két va backlink

» Kiém tra, theo déi va danh gia.

Chay Adword: day la quang cao cho phép cbng ty dat quang cao &
phia bén phai hoac vij tri trén cung cua trang két qua tim kiém trén
google hay cac trang web lién két khac. Phuong phap nay co hiéu qua
cao, kha nang tlep can tryc tiép khac hang muc tiéu, cé thé lwa chon vi
tri, s& thich, d6 tudi ctia khach hang...

Facebook: quan trong nhat la can phéi xay dyng la fanpage Cong ty
trén facebook, tuy nhién do Ilwgng reach cua cac fanpage trén
facebook ngay cang gidm nén cong ty cé thé ap dung thém cac chién

Tai liéu luu hanh ndi bo cong ty Ké Hoach Viét Trang.
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lwoc marketing thdng qua viéc tao cac group vé bat dong san Xxx
Xxm, mua ban nha dat, mua ban bat déng san, thiét ké va thi cong noi
that, thi trwong kinh doanh bat dong san... dé gia tdng kha nang twong
tac v&i nguwdi dung muc tiéu.

o Facebook Ads: day la hinh thirc quang céo cé tra phi cta Facebook va
c6 kha nang tiép can khach hang rat dung muc tiéu va cé kha nang tao
ra twong tac cao cho Céng ty voi khach hang

o Seeding: yéu ciu nhan vién search cac t&r khda nhw “nha dat Xxx Xxm
" “bat dong san Xxx Xxm”,... dbi v&i cac dién dan thi tao tai khoan dé
gioi thiéu vé Codng ty, dbi véi cac website néu c6 thé dang bai thi tao
tai khoan d&ng bai, ngoai ra c6 thé thué cac trang bao mang cé uy tin
viét cac bai review vé Cong ty dé khi nguoi dung tim kiém sé ra Céng
ty...

o Marketing bang video: Tao 1 kénh youtube tén Cong ty, quay video
thwe té cong trinh v&i hinh anh chét lwong rd nét, thiét ké an twong,
cong trinh thuc té sac nét, két hop logo hodc théng diép ma cong ty
mudn truyén tai dén khach hang sé dé lai 4n twong sau sac véi khach
hang. Tén cac video nén dé 1a tén cta dw &n — mau can hod dé tang
kha n&ng tim kiém va tiép can véi khach hang

Marketing qua kénh Offline: treo bang hiéu, banner giéi thiéu 4n twong, ndi
bat vé& Coéng ty tai van phong cong ty, cac cong trinh dang thi cong dé téng
cwong kha nang nhan dién thwong hiéu cua Cong ty. Giup tang uy tin clta
cong ty véi khach hang, dong théi thu hat nhixng khach hang tiém nang trong
khu viec dya trén tdm ly dam déng

Truyén thdng: béo, tap chi, truyén hinh... chi phi cao va kha nang chuyén déi
kém hon online va offline tuy nhién van cé hiéu qua twong dbi.

8.3 Hoat dong marketing cu thé

Phat trién website

o Thué don vi thiét ké website: chi phi 5 triéu vnd.

o Nhan vién marketing viét bai dang vé san pham bat déng san ma cong
ty cung cap, cac dw an ma céng ty dang dau tw méi thang phai dang
tdi thiéu 30 bai. Thué nguoi viét bai outsource 30k/bai, 1 thang 30 bai
= 900Kk.

o Chi phi thué host khoang 3 triéu/ndm, chi phi mua tén mién khoang
380.000 vnd/nam.

Marketing trén facebook

o Phat trién fanpage: nhan vién ban hang tao fanpage cong ty va phat
trién ndi dung cho fanpage, méi ngay dang 1 bai viét mai trén fanpage
lén lich s8n bai viét cho nira thang hodc 1 thang dé tiét kiem thdi gian.

o Nhan vién ban hang tao va tham gia cac group chuyén thao luan kinh
doanh bat ddng san, nha dat... d& share bai viét cia fanpage |én cac
group mdi ngay nham thu hat khach hang.

Xay dung cac blog, website mi&n phi gidi thiéu vé XX Xxxtx Xxxtxm dé gia
tding nhan dién san phdm cla coéng ty trén mang nhu: Blogsport,

Tai liéu luu hanh ndi bo cong ty Ké Hoach Viét Trang.
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Wordpress... mdi khi khach hang tim kiém vé bat ddng sédn Xxx Xxm, nha dat
Xxx Xxm sé& dé dang tim thay XX Xxxtx Xxxtxm hon.

Ngoai ra nhan vién ban hang tao thém kénh youtube gi&i thiéu vé Xxx Xxm,
vé cac dy an Bat dong san tai Xxx Xxm, cac san pham va dy an B4t dong
san ma XX Xxxtx Xxxtxm dang kinh doanh dé& thu hat khach hang va gidp
khach hang c6 thém nhiéu théng tin vé& san pham khi c6 nhu ciu tim kiém tw
do giup gia tang kha nang mua hang cua khach hang.

Danh d4u vi tri Cong ty trén ban dd google map véi cac tir khoéa nhw: Cong ty
b4t ddng san XX Xxxtx Xxx Xxm, COng ty cd phan XX Xxxtx Xxxtxm...

Tham gia cac td chirc doan thé va hoat ddng xa hoi ctia Tinh Xxx Xxm.
Quang ba Cong ty tai cac hdi nhém.

Tham gia cac chuwong trinh do tinh Xxx Xxm té chirc theo tirng dot.

Tham gia tai tro' cho cac sw kién, héi nhém td chirc hang ndm, 1 ndm khoang
2 dot vé&i kinh phi dy trd khodng 5 triéu vnd/dot. D& gép phan quang ba xay
dwng hinh anh Céng ty tai dai phwong.

Thué céac trang bdo mang viét bai pr vé Cong ty va thi trudng Bat Pong San Xxx

XxXm:

Cac trang bao nhw: Dan Tri, Vnexpress, Zing...

Ngoai cac trang bao hang A cé thé thué cac trang bao nhé hon viét bai PR
cho s&n pham cla céng ty dé tdng cwdng ngudn thdng tin gidi thiéu cho san
pham.

Chi phi ban dau dw kién: 40 triéu vnd. Ngoai ra méi nam coéng ty sé& dau tw
thém khoang 30 triéu chi phi d& chay quang céo trén cac b4o nham PR cho
cong ty va thi trwong Bat dong san Xxx Xxm.

Céng ty sé& s dung cac bai bao dé& pr cho cong ty va san phdm BDS ma
cong ty cung cap tir d4 thuyét phuc khach hang tin twédng va giao dich véi
cong ty.

Thiét ké in &n namecard... Chi phi 2 triéu vnd.

Chi phi marketing nhiéu nhat sé tap trung vao th&i gian dau bao gdém chi phi lam
website, thiét ké nhan dién thwong hiéu, thiét ké cong ty...

Cac chi phi marketing chinh giai doan ban dau gém:

Chi phi thiét k& website: 5.000.000 vnd
Chi phi thué host: 3.000.000 vnd

Chi phi mua tén mién: 380.000 vnd
Viét bai website: 900.000 vnd/thang
Chi phi viét bai PR: 40.000.000 vnd
Chi phi in 4n: 2.000.000 vnd/thang.

Bang: Chi phi marketing dy kién

Chi phi marketing dy kién

Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6
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Website

Thiét k& Website

5,000,000

Nang cip website

Quan ly website

Viét bai Website

900,000

900,000

900,000

900,000

Thué host

3,000,000

Mua tén mién

380,000

Quang céo CPC trén bao

Facebook

Quang cdo Promote

Quang céo bai viét

Viét bai fanpage

Live Stream

Thué KOL

Truyén théng

Béo gidy: phu hgp v&i khach hang

Bao online: phu hgp vdi khach hang

40,000,000

Truyén hinh

Nhan dién thuong hiéu

Thiét ké nhan dién thuong hiéu

In 4n

2,000,000

Kénh marketing khac

Seeding

G+

App

SMS

Ban deal

Treo bang ron, to phuwdn

T8 chire s kién

Khai truong

L& hoi

Chi phi marketing khac

Téng chi phi marketing

51,280,000

900,000

900,000

900,000

Lwuy:

e Céc chi s6 marketing c6 thé thay dbi theo th&i diém, tiy thudc vao nang luc

cta don vj trién khai hoat déng.
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e Trong qué trinh trién khai trong thwc té, trwdng phong kinh doanh phai linh
hoat theo d6i théng k&, danh gia hiéu qué cua tirng kénh marketing dé co sw
diéu chinh, bd sung kip th&i nham dam bao viéc trién khai dat hiéu qua cao
nhét.

9. Té chirc ban hang
9.1. Chién lworc ban hang

Chién lvoc ban hang chinh cla coéng ty XX Xxxtx Xxxtxm & ban hang qua déi ngi
nhan vién, cong tac vién va dbi tac ban hang cua cong ty.

DPbi v&i nhan vién kinh doanh thi nén tuyén nguwdi cé kinh nghiém thi trudng dé d&
tdn thoi gian ddo tao, va cac nhan vién nay thuwong c6 san data khach hang, nhan
vién kinh doanh sé& c6 lwong cing va hoa héng. Déi v&i cong tac vién thi co thé
tuyén dung nhan sw cta cac nganh cé lién quan, chi can nhanh nhen la duoc, ddi
ngl cong tac vién chi an hoa hdng khong tra lwong.

Poi ngli nhan vién, cdng tac vién can phai linh hoat va da dang trong hoat déng td
chirc ban hang nhu: hoat ddng tim kiém khach hang, telesales, tuyén cong tac vién,
xay dwng quan hé, tham gia cac héi nhém, cac chwong trinh hdi thao... nhan vién
kinh doanh can phai xac dinh dwoc k&nh ban hang chd lwc ma minh cé thé dat dwoc
hiéu qua cao nhét.

Phéi hop chat ché véi bd phan marketing dé lén cac chuwong trinh marketing ban
hang phdi hop d& ddm bao hiéu qua ban hang cao nhét.

Coéng ty phai tap trung vao nhirng déi twong khach hang tiém nang nhat dé co thé
dé dang chuyén thanh don hang tao nguén thu tai chinh cho céng ty. Khéng kinh
doanh dan trai tdn nguén lwc ma khong hiéu qua.

Céac kénh ban hang cha lwc gém:
e Ban hang thdng qua cac dbi tac ban hang nhw: Xxxxx Xxxx Land,...
e Ban hang thdng qua khach hang do déi ngli nhan vién ban hang tim kiém vé.

Ban hang théng qua cac kénh marketing online.

Ban hang tai van phong céng ty.

Nh& gidi thiéu.

Tb chirc ddi cdng tac vién ban hang.

Tham gia cac hoi cho, hoi thao, trién 1am, cac héi nhom dé tao méi quan hé.

9.1.1 Céc chién lwoc va phwong phap thu hat khach hang méi

9.1.1.1 Vwort chi tiéu han mdrc dé ra méi tuan:

— GUi khéng dwéi 50 thw chao hang gidi thiéu san pham/dich vu t&i cac khach hang
maoi.
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— Goi tlr 50 cudc dién thoai tré I&n dé& gidi thiéu vé san pham/dich vu cho khach
hang méi.

— Gap g& truc tiép véi khong dwdi 20 khach hang mai.
— Tao ra it nhat 10 dé xuét ban hang.

9.1.1.2. Gia ting sw nhan thirc cta khach hang vé san pham/dich vu va giai
phap kinh doanh cta céng ty

— Tich cwc tham dw cac hdi cho thwong mai va hdi thao cé sy gop mat ciia khach
hang.

— N&m dwoc danh sach dia chi ctia cac hiép hdi, té chirc va glvi thiép mirng hay thw
chao hang giéi thiéu theo nhirng dia chi nay.

— Tham gia tdi da vao cac sw kién xa hoi, xuat hién trén bao chi... dé& thu hiat sw cha
y va quan tam cda moi nguoi.

9.1.1.3. Gia tang sw nhan thirc cha céng déng vé san pham/dich vu va giai
phép kinh doanh cua céng ty

— Tham gia vao hau hét cac sw kién do phong thwong mai va cong nghiép dia
phwong td chire.

— Chu ddng tiép xuc véi it nhat 12 té chire khac nhau trong dia phwong c6 méi quan
tam t&i san pham/dich vu va gidi phap kinh doanh cda cong ty.

— Danh thi gian va mét phan ngan sach nhat dinh cia cong ty cho té chirc phi loi
nhuan.

— Gia nhap vao khéng duwéi 3 lién hiép khac nhau.

9.1.2 Céc chién lwgc va phwong phap danh cho nhivng khach hang hién tai

9.1.2.1 Tao ra moét chwong trinh lién lac thwong xuyén:
— Lién hé v&i tirng khach hang hién tai it nhat 1 1an/thang, dwa ra nhirng dé nghi,giai
phap méi ma ho khéng thé nhan dwoc tir bat ky ai khac.

— Xay dwng cac ban tin hang thang that hap dan.

— Xay dwng cac nhém str dung (user-group) trong co s& di liéu khach hang hién tai
cua cong ty.

— T chirc cac budi tranh luan trwc tuyén hay ngoai tuyén cho cac khach hang hién
tai.

— M&i 2 dén 3 khach hang hién tai cta cong ty di &n trwa va mdi mét khach hang
ma&i cung tham gia.

9.1.3 Chinh sach Hoa Héng cho nhan vién ban hang

9.1.3.1 Chinh sach danh cho nhan vién ban hang
e Chitiéu kinh doanh:
o Doanh thu 1 thang tdi thiéu phai dat 2,5 ty vnd.
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= M®&i thang phai chao ban thanh céng it nhéat 5 16 dat véi mac gia
trung binh 500 triéu vnd.

¢ Nhan vién ban hang cé lwong thang 4,5 triéu.

e Thoi gian thr viéc 2 thang. Nhan vién vién ban hang th viéc phai chao ban
duwoc it nhat 2 16 dat/thang dé co thé tré thanh nhan vién ban hang chinh thirc
cua cong ty.

e Hoa héng danh cho nhan vién kinh doanh: 1,5%.

9.1.3.2 Chinh sach danh trwéng phong kinh doanh

e Trudng phong kinh doanh la ngui cé kinh nghiém téi thiéu trén 2 nam trong
nganh, cé nhiém vu xay dwng va td chirc phong kinh doanh, chiju tradch nhiém
dam bao doanh sé déat ra cho phong.

e Chitiéu doanh sé phong kinh doanh: Theo ké hoach dé ra.

e Chitiéu ca nhan:

o Doanh thu 1 thang tbi thiéu phai dat 2,5 ty vnd.
= M®&i thang phai chao ban thanh cdng it nhéat 5 16 dat véi mac gia
trung binh 500 triéu vnd.

e Trudng phong kinh doanh cé lwong va phu cap hang thang 6 triéu.

e DPuwoc déng bao hiém xa hoi, bdo hiém y té, bao hiém tai nan, dwoc hwéng
lwong thang 13 va cac chinh sach dai ngd khac cua céng ty.

e Ngoai lwong, phu cip, doanh sé ca nhan cla trwdng phong kinh doanh sé
duwoc tinh hoa héng va thwdng nhw cla nhan vién ban hang.

9.2. T6 chirc ban hang

DPéi twong khach hang: cac don vi, cd nhan kinh doanh cac sadn pham cé lién quan
dén thwc phdm chirc nang nhu:

e Cac ca nhan mua nha dat dé &
e CAc to chlrc ca nhan mua nha dat dé dau tv kinh doanh

9.2.1 Té chirc ban hang offline

Muc tiéu cha hoat dong: tim kiém va thuyét phuc khach hang dau tw vao cac san
pham bat déng san ma cdng ty cung cap.

Céch thire tiép can khach hang: nhan vién kinh doanh Ién danh sach khach hang va
trc tiép chao hang cho khach hang muc tiéu bang cac hinh thire tiép can duéi day:

e Phat to roi: 1 dot in khoang 1000 t& roi gidi thiéu cong ty va cac san pham
b4t ddng san cua céng ty cho nhan vién kinh doanh truc tiép dén cac khu vuc
déng dan cw quanh dy an dé phat t& roi nhuw: cho, trwdng hoc, cac tuyén
dwong lon trung tadm...

e Goi dién thoai trwc tiép: nhan vién kinh doanh thu thap data sé dién thoai
khach hang t nhiéu ngudn khac nhau nhu: khach hang ci, nh& gioi thiéu,
mua data khach hang... nhan vién kinh doanh sé& tryc tiép dién thoai cho
khach hang dé tw van dau tw cac san phdm bat dong san ma céng ty cung
cép.
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Tiép can qua zalo:

o Léy sb dién thoai tir data khach hang Iwu vao danh ba dién thoai va két
ban zalo dé tw van cho khach hang.

o Mbi ngay dang tin 1 1an 1én zalo thong tin v& cac san pham bét dong
san ma céng ty dang chao ban dé tiép can khach hang.

Tiép can qua facebook:

o Két ban vé&i cac ca nhan, don vi kinh doanh, mua ban bat ddng san
trén dia ban tinh Xxx Xxm nhan tin inbox, comment tryc tiép trén cac
bai d&ng cla cac don vi nay dé chao san phadm bat ddng san cua cong
ty.

Tiép can qua cac hdi nhom, cac dién dan

o Tham gia cac nhém chuyén vé dau tw bat dong san dé chia sé thong
tin v& cac co hdi dau tw ma cdng ty cung cap, két ban véi khach hang
tiém nang...

M& réong mdi quan hé ca nhan:

o Nhan vién ban hang can phai chi déng xay dwng cac mdi quan hé voi
dbi twong khach hang tiém nang nhw nhwng dbi tac dau tw bat dong
san, nhirng ngudi co thu nhap cao, cac dbi tdc cé quan hé réong nhw
chinh quyén dia phwong, nhan vién ngan hang... dé mé& réng mbi
quan hé ca nhan hd tro hoat ddng ban hang.

Chi tiéu méi thang nhan vién ban hang phai chao ban thanh céng 2 16 dat, dé dat
dwoc muc tiéu dé ra nhan vién kinh doanh phai chao hang it nhat 20 don vi, ca nhan
tiém ndng méi ngay.

9.2.2 Té6 chipc ban hang online

Khach hang dau tw cé thé dén tir bat ky dau trén dat nwéc Viét Nam vi vay cach tét
nhat dé tiép can khach hang la 1am cho nhiéu ngudi biét dén cong ty hon bang cac
chwong trinh marketing online.

Théng qua website, facebook, zalo... khach hang sé biét dén cong ty va lién hé qua
cac kénh hotline, website, fanpage... cong ty sé bd tri nhan vién ban hang thwong
xuyén cham séc, tw van, tra 1&i cac thac mac cda khach hang.
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Khéach truy cap

Khéch hang tiém nang

Khéch tiém nang chéat lugng

Nhan vién ban hang can phai nhanh nhen, néi d& nghe, thai dé tét, nam rd cac san
pham, dich vu va quy trinh lam viéc cta cong ty. Ngoai viéc chdm séc khach hang
thi nhan vién ban hang ciing can phai hé tro cac céng tac marketing online nhu:

Viét bai facebook, website.

Gidi thiéu vé cdng ty trén cac group, dién dan, website.

Lwu théng tin khach hang.

Tw van gidi thiéu cho khach hang cac dy an dau tw mai cia cong ty.

o O O O O

9.3. Muc tiéu va chi phi ban hang

Doanh s6 ban hang,
sG lugng khach mua hang (| Chi tiéu
cua sales

Lugng khach hang ti€p can,
7 Chitiéu \ thang tin khach tidm nang
cua
Marketing
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Muc tiéu trong nam 2020 cbéng ty sé c6 3 ngudi phu trach chinh hoat dong kinh
doanh bao gdém 1 trwdng phong kinh doanh va 2 nhan vién kinh doanh.

Muc tiéu doanh s 1 nguwoi lam kinh doanh dw kién 1a 5 16 d4t/thang. Doanh thu 1 16
dat dw kién trung binh Ia 600 triéu vnd. Nhw vay doanh thu 1 ngudi duw kién 1a 3 ty
vnd/thang.

Nhw vay voi 3 ngwdi phu trach kinh doanh thi muc tiéu mdi thang cong ty sé chao
ban thanh céng 15 16 dat va doanh thu trung binh méi thang 1a 9 ty vnd.

Loi nhuan goép trung binh 1 16 dat dw kién khoang: 100 triéu vnd.
Dw kién gia mua 1 16 dat trung binh khoang 500 triéu vnd va ban ra la 600 triéu vnd.

Dw kién bat dau tir thang 3/2020 cong ty sé bat dau thu mua 40 16 dat. Do bat déng
san can phai c6 thoi gian dé thu mua, tang gia va chao ban ra thj trwéng nén cong ty
sé st dung vén dau tw dé dau tw thua mua dat sau d6 ban ra khi thj truéng tang gia.

Thoi gian chao ban thanh céng 1 16 d4t ké tir khi mua vao dw kién 1a 2-4 thang.

Do ngay khi trién khai cdng ty méi bat du thu gom b4t ddng san va can cé thoi gian
dé chao ban nén duw kién dén thang 4/2020 cong ty sé bat dau ra hang trén thj
trvong.

Bang: Ké hoach dau tw dy kién

2020 \
S6 lwgng nhap kho Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6
Mua - - 40 7 7 7
Ban - - - 7 7 7
T6n kho - - 40 40 40 40
2020 ‘
S6 lwgng nhap kho Thang 7 Thang 8 Thang 9 Thang 10 Thang 11 Thang 12
Mua 7 7 7 7 7 7
Ban 7 7 7 7 7 7
T6n kho 40 40 40 40 40 40
Bang: Chi phi dau tw dw kién
Gia tri nhap kho Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6
Mua 20,000,000,000 3,500,000,000 3,500,000,000 3,500,000,000
Ban 3,500,000,000 3,500,000,000 3,500,000,000
T6n kho
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20,000,000,000

20,000,000,000

20,000,000,000

20,000,000,000

Gia tri nhap kho

Thang 7

Thang 8

Thang 9

Thang 10

Thang 11

Thang 12

3,500,000,000

3,500,000,000

3,500,000,000

3,500,000,000

3,500,000,000

3,500,000,000

3,500,000,000

3,500,000,000

3,500,000,000

3,500,000,000

3,500,000,000

3,500,000,000

20,000,000,000

20,000,000,000

20,000,000,000

20,000,000,000

20,000,000,000

20,000,000,000

Nhw vay du kién dén thang 4/2020 cong ty sé bat dau c6 doanh thu.

Bang: K& hoach ban hang dv kién

Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6
Ty 1& thyc hién/muc tiéu 0.00% 0.00% 0.00% 50.00% 50.00% 50.00%
S8 16 dat hang thang - - - 7 7 7
Doanh thu hang thang - - - 4,200,000,000 4,200,000,000 4,200,000,000
Gid vén hang thang - - - 3,500,000,000 3,500,000,000 3,500,000,000
Loi nhudn gop hang thang - - - 700,000,000 700,000,000 700,000,000
Loi nhuan chi cho c6 dong - - - 490,000,000 490,000,000 490,000,000
Loi nhuan gilt lai - - S 210,000,000 210,000,000 210,000,000
Thuyc hién dy kién 2020
Thang 7 Thang 8 Thang 9 Thang 10 Thang 11 Thang 12
Ty 18 thyc hién/muc tiéu 50.00% 50.00% 50.00% 50.00% 50.00% 50.00%
S8 16 dat hang thang 7 7 7 7 7 7

Doanh thu hang thang

4,200,000,000

4,200,000,000

4,200,000,000

4,200,000,000

4,200,000,000

4,200,000,000

Gia vén hang thang

3,500,000,000

3,500,000,000

3,500,000,000

3,500,000,000

3,500,000,000

3,500,000,000

Lgi nhudn gdp hang thang 700,000,000 700,000,000 700,000,000 700,000,000 700,000,000 700,000,000
Lgi nhuén chi cho c8 déng 490,000,000 490,000,000 490,000,000 490,000,000 490,000,000 490,000,000
Lgi nhudn git? lai 210,000,000 210,000,000 210,000,000 210,000,000 210,000,000 210,000,000

Lwu y: chi tiéu dat ra cho nhan vién kinh doanh Ia chao ban thanh céng 5 16 dat méi
thang tuy nhién trong thwc té thwe thi khd nang co thé dat khoang 50% muc tiéu dé
ra. Muc tiéu giao cho nhan vién can phai cao hon kha nang thuc thi dé& khuyén
khich, tao déng lwc cho nhan vién va lanh dao cong ty né lwc thyc thi nham dat ké

hoach dé ra.
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10. Ké hoach tai chinh
9.1 Phan tich tai chinh dw an.

- Ké hoach clia dwa an: 5 ndm
- Doanh thu, chi phi sau 1 nam tang khoang 10%
- Doanh thu duwoc tinh dwa trén co so:
o Thu nhap va chi tiéu ctia cac dbi twong khach hang
o Nhu cau thj trwong va cac so liéu thong ké nghién ctru thj trwdong va
gia ca.
9.2 Ty lé chia cé phan
Phwong phap phan chia cd phan theo tong vén gop :

Nha dau tw sé dau tw theo hinh thirc gop vén va ndm gitr cé phan theo ti 1& phan
tram nguén vén dau tw vao doanh nghiép.

Truéc dau tw

Nguén vén dau tvw

Ty 16 Gid tri
1 V&n chi dau tu 100% 21,000,000,000
2 Huy dong thém 0%
3 Vay v6n ngan hang 0% | -
Téng 21,000,000,000

9.3 Phan b6 vén dau tw
Phan bb vén dau tw: 21 ty VND
Thué va set up van phong: 110 triéu VND

S6 vbn dau tw con lai sé dau tw hang muc dw &n

STT | Hang muc Pon gia Thanh tién
1 Chi phi dau tu van phong
1.1 Coc mét bang Nam 3 7,000,000 21,000,000
1.1 May tinh ban Bo 3 5,500,000 16,500,000
1.2 May in Cai 1 3,000,000 3,000,000
1.3 May lanh Cai 1 7,000,000 7,000,000
1.4 B Sofa van phong bo 1 3,000,000 3,000,000
1.5 Ban ghé& vin phong BO 5 2,500,000 12,500,000
1.6 Bang van phong Cai 1 500,000 500,000
1.7 TU hd so Cai 1 5,000,000 5,000,000
1.8 Méay dém tién Céi 1
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2,700,000 2,700,000

4 Chi phi khéc
4.1 Thué mat bang kinh doanh thang 5,000,000 5,000,000
4.2 L3p k& hoach kinh doanh Tron goi 14,000,000 14,000,000
4.3 Phan mém quan ly doanh nghiép Tron goi
4.4 Chi phi tu van thiét ké Tron goi
4.5 Chi phi quan ly dy 4n Tron goi
4.6 Chi phi thuyét trinh dy dn Tron goi
5 Chi phi phét sinh ngoai dy kién (10%) 9,020,000
6 Céac khoan dy phong
6.1 | V6n dautw bat dong san Tron goi 20,495,967,267 20,495,967,267
6.2 Vén luu dong Tron goi
6.3 Chi phi marketing ban dau (3 thang) Tron goi 52,180,000 52,180,000
6.4 Chi phi bdn hang ban d4u (3 théng) Tron goi 252,000,000 252,000,000
6.5 Chi phi s&n xuat ban d4u (3 thang) Tron g6i
6.6 Chi phi nhan sy ban d4u (3 thang) Tron goi 84,723,333 84,723,333
6.7 Dy phong rdiro Tron goi 15,909,400 15,909,400

Téng Chi phi dau tw ban dau 21,000,000,000

S6 vbn dau tw con lai sé dau tw cac hang muc dw an “ Khu d6 thi trung tam Phuong

Ngo May — Tp. Xxx Xxm”:

Chu d4u tw: Trung tam phat trién quy dat Tp. Xxx Xxm

Hinh thire: DAu gid quyén st dung dat

Gia khi diém: Tt 2 triéu dén 3 triéu cho 1m?2 tay thudc vao mai vi tri.
Gi4 thj trvong: T 3 triéu dén 4 triéu cho 1m?2 tay thudc vao méi vj tri.

Tdng sb 16: 220 16

Dién tich: Tlr 100m2 dén 200m? tdy vao vi tri.

Khoéng chi dirng lai & d6 cong ty dw kién cac 16 dat c6 gia khoang 2,5 triéu/m2.
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9.4 Két qua kinh doanh nam 2020
Bang: Két qua kinh doanh 2020 dw kién

K&t qua kinh doanh hang thang dv kién

Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6

A. K&t qua ban hang
Doanh thu - 4,200,000,000.00 4,200,000,000.00 4,200,000,000.00
Gidm trir doanh thu - - - -
Doanh thu thuan - 4,200,000,000.00 4,200,000,000.00 4,200,000,000.00
Gid vén - 3,500,000,000.00 3,500,000,000.00 3,500,000,000.00
Lo'i nhudn gop - 700,000,000.00 700,000,000.00 700,000,000.00
B. Chi phi
Tién thué van phong 5,000,000.00 5,000,000.00 5,000,000.00 5,000,000.00
Tién dién van phong 1,000,000.00 1,010,000.00 1,020,100.00 1,030,301.00
Tién nudc van phong 200,000.00 202,000.00 204,020.00 206,060.20
Tién rac van phong 30,000.00 30,300.00 30,603.00 30,909.03
Tién dién thoai vin phong 1,000,000.00 1,010,000.00 1,020,100.00 1,030,301.00
Internet van phong 210,000.00 212,100.00 214,221.00 216,363.21
Vin phong phdm van phong 500,000.00 505,000.00 510,050.00 515,150.50
Chi phi bao tri, bdo du@ng van phong - - - -
Chia lgi nhuan cho c6 déng - 490,000,000.00 490,000,000.00 490,000,000.00
Chi phi marketing 51,280,000.00 900,000.00 900,000.00 900,000.00
Chi phi ban hang
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84,000,000.00

84,000,000.00

84,000,000.00

Chi phi nhan sy

47,361,666.67

37,361,666.67

37,361,666.67

37,361,666.67

Chi phi khac - - 5,329,083.33 31,011,553.33 31,013,038.03 31,014,537.58
Téng chi phi - - 111,910,750.00 651,242,620.00 651,273,798.70 651,305,289.19
C. Lg'i nhudn
Loi nhudn trwéc 13i va thué - - (111,910,750.00) 48,757,380.00 48,726,201.30 48,694,710.81
Thang 7 Thang 8 Thang 9 Thang 10 Thang 11 Thang 12
A. K&t qua bén hang
Doanh thu 4,200,000,000.00 4,200,000,000.00 4,200,000,000.00 4,200,000,000.00 4,200,000,000.00 4,200,000,000.00
Giam trit doanh thu - - - - _ .
Doanh thu thuan 4,200,000,000.00 4,200,000,000.00 4,200,000,000.00 4,200,000,000.00 4,200,000,000.00 4,200,000,000.00
Gid vén 3,500,000,000.00 3,500,000,000.00 3,500,000,000.00 3,500,000,000.00 3,500,000,000.00 3,500,000,000.00
Lg'i nhuan gop 700,000,000.00 700,000,000.00 700,000,000.00 700,000,000.00 700,000,000.00 700,000,000.00
B. Chi phi
Tién thué vin phong 5,000,000.00 5,000,000.00 5,000,000.00 5,000,000.00 5,000,000.00 5,000,000.00
Tién dién van phong 1,040,604.01 1,051,010.05 1,061,520.15 1,072,135.35 1,082,856.71 1,093,685.27
Tién nudc van phong 208,120.80 210,202.01 212,304.03 214,427.07 216,571.34 218,737.05
Tién rac van phong 31,218.12 31,530.30 31,845.60 32,164.06 32,485.70 32,810.56
Tién dién thoai vin phong 1,040,604.01 1,051,010.05 1,061,520.15 1,072,135.35 1,082,856.71 1,093,685.27
Internet van phong 218,526.84 220,712.11 222,919.23 225,148.42 227,399.91 229,673.91
Van phong phim vin phong 520,302.01 525,505.03 530,760.08 536,067.68 541,428.35 546,842.64
Chi phi bao tri, bdo dudng van phong - - - - - -
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Chia lgi nhuan cho c6 déng

490,000,000.00

490,000,000.00

490,000,000.00

490,000,000.00

490,000,000.00

490,000,000.00

Chi phi marketing

900,000.00

900,000.00

900,000.00

900,000.00

900,000.00

900,000.00

Chi phi ban hang

84,000,000.00

84,000,000.00

84,000,000.00

84,000,000.00

84,000,000.00

84,000,000.00

Chi phi nhan su

37,361,666.67

37,361,666.67

37,361,666.67

37,361,666.67

37,361,666.67

37,361,666.67

Chi phi khac 31,016,052.12 31,017,581.81 31,019,126.80 31,020,687.23 31,022,263.27 31,023,855.07
Téng chi phi 651,337,094.58 651,369,218.02 651,401,662.70 651,434,431.83 651,467,528.65 651,500,956.44
C. Lgi nhuan

Lgi nhuén trudc 13i va thué 48,662,905.42 48,630,781.98 48,598,337.30 48,565,568.17 48,532,471.35 48,499,043.56
Lai - - < - - -
Thué thu nhap doanh nghiép - - - - - -
Khau hao tai san - - - - - -
Lg'i nhudn rong 48,662,905.42 48,630,781.98 48,598,337.30 48,565,568.17 48,532,471.35 48,499,043.56

9.5 Ké hoach tai chinh 5 nam

Bang: Két qua kinh doanh 5 nam

K&t qua kinh doanh hang nam du kién 2020 2021 2022 2023 2024
A. K&t qua bén hang

Doanh thu 37,800,000,000 61,200,000,000 79,200,000,000 97,200,000,000 115,200,000,000
Gidm trir doanh thu - - - - -
Doanh thu thuin 37,800,000,000 61,200,000,000 79,200,000,000 97,200,000,000 115,200,000,000

Gia von 31,500,000,000 51,000,000,000 66,000,000,000 81,000,000,000 96,000,000,000
Lo'i nhuan gop 6,300,000,000 10,200,000,000 13,200,000,000 16,200,000,000 19,200,000,000
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B. Chi phi

Tién thué vin phong 50,000,000 60,000,000 60,000,000 60,000,000 60,000,000
Tién dién vin phong 10,462,213 14,009,373 15,786,113 17,788,187 20,044,174
Tién nuwdc van phong 2,092,443 2,801,875 3,157,223 3,557,637 4,008,835
Tign rac vin phong 313,866 420,281 473,583 533,646 601,325
Tién dién thoai vin phong 10,462,213 14,009,373 15,786,113 17,788,187 20,044,174
Internet van phong 2,197,065 2,941,968 3,315,084 3,735,519 4,209,277
Van phong phdm vin phong 5,231,106 7,004,687 7,893,056 8,894,093 10,022,087
Chi phi bo tri, bdo dudng van phong - - - - -
Chia lgi nhuén cho ¢ déng 4,410,000,000 7,140,000,000 9,240,000,000 11,340,000,000 13,440,000,000
Chi phi marketing 59,380,000 44,180,000 44,180,000 44,180,000 44,180,000
Chi phi ban hang 756,000,000 1,224,000,000 1,584,000,000 1,944,000,000 2,304,000,000
Chi phi nhan sy 383,616,667 481,260,000 543,100,000 604,940,000 666,780,000
Chi phi khac 284,487,779 449,531,378 575,884,559 702,270,863 828,694,494
Téng chi phi 5,974,243,350 9,440,158,936 12,093,575,730 14,747,688,133 17,402,584,366
C. Lo'i nhudn - - S o -
Loi nhudn trwéc 13i va thué 325,756,650 759,841,064 1,106,424,270 1,452,311,867 1,797,415,634
Lai c - - - -
Thué - - - - .
Kh&u hao tai san - - - _ _
Loi nhuan rong 325,756,650 759,841,064 1,106,424,270 1,452,311,867 1,797,415,634
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Bang: Dong tién 5 nam

Dong tién (VND)

Thu

58,800,000,000

61,200,000,000

79,200,000,000

97,200,000,000

115,200,000,000

V6n d3u tu

21,000,000,000

Thu tlr hoat dong ban hang 37,800,000,000 61,200,000,000 79,200,000,000 97,200,000,000 115,200,000,000
Thu cbng ng - - - - -
Thu khac - - - - -
Chi 57,474,243,350 60,440,158,936 78,093,575,730 98,747,688,133 113,402,584,366
Mua bat dong san 51,500,000,000 51,000,000,000 66,000,000,000 84,000,000,000 96,000,000,000
Tién thué van phong 50,000,000 60,000,000 60,000,000 60,000,000 60,000,000
Tién dién vin phong 10,462,213 14,009,373 15,786,113 17,788,187 20,044,174
Tién nwdc van phong 2,092,443 2,801,875 3,157,223 3,557,637 4,008,835
Tién rac van phong 313,866 420,281 473,583 533,646 601,325
Tién dién thoai van phong 10,462,213 14,009,373 15,786,113 17,788,187 20,044,174
Internet van phong 2,197,065 2,941,968 3,315,084 3,735,519 4,209,277
Van phong pham vin phong 5,231,106 7,004,687 7,893,056 8,894,093 10,022,087
Chi phi bao tri, bao dudng van phong - - - - -
Chi phi nhan sy 383,616,667 481,260,000 543,100,000 604,940,000 666,780,000
Chi phi marketing 59,380,000 44,180,000 44,180,000 44,180,000 44,180,000
Chi phi ban hang 756,000,000 1,224,000,000 1,584,000,000 1,944,000,000 2,304,000,000

Tra |13i ngan hang

Tra gbc ngan hang
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Péng thué

Chia lgi nhuan cho c8 déng 4,410,000,000 7,140,000,000 9,240,000,000 11,340,000,000 13,440,000,000
Chi phi khac (5% t8ng chi phi) 284,487,779 449,531,378 575,884,559 702,270,863 828,694,494
Dong tién thuin 1,325,756,650 759,841,064 1,106,424,270 1,547,688,133: 1,797,415,634
Dong tién tich liiy 1,325,756,650 2,085,597,714 3,192,021,984 1,644,333,852 3,441,749,486

Dong tién (VND)

Thu

58,800,000,000

61,200,000,000

79,200,000,000

97,200,000,000

115,200,000,000

V6n d3u tu

21,000,000,000

Thu tir hoat dong ban hang

37,800,000,000

61,200,000,000

79,200,000,000

97,200,000,000

115,200,000,000

Thu cong ng - - - - -
Thu khac - - - - -
Chi 57,474,243,350 60,440,158,936 78,093,575,730 98,747,688,133 113,402,584,366
Mua bat ddng san 51,500,000,000 51,000,000,000 66,000,000,000 84,000,000,000 96,000,000,000
Tién thué van phong 50,000,000 60,000,000 60,000,000 60,000,000 60,000,000
Tién dién van phong 10,462,213 14,009,373 15,786,113 17,788,187 20,044,174
Tién nudc van phong 2,092,443 2,801,875 3,157,223 3,557,637 4,008,835
Tién rac vin phong 313,866 420,281 473,583 533,646 601,325
Tién dién thoai van phong 10,462,213 14,009,373 15,786,113 17,788,187 20,044,174
Internet van phong 2,197,065 2,941,968 3,315,084 3,735,519 4,209,277
Van phong pham vin phong 5,231,106 7,004,687 7,893,056 8,894,093 10,022,087
Chi phi bao tri, bao dudng van phong - - - - -
Chi phi nhan sy 383,616,667 481,260,000 543,100,000 604,940,000 666,780,000
Chi phi marketing
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59,380,000

44,180,000

44,180,000

44,180,000

44,180,000

Chi phi ban hang

756,000,000

1,224,000,000

1,584,000,000

1,944,000,000

2,304,000,000

Tra 13i ngan hang

Tra g&c ngan hang

Péng thué

Chia lgi nhuan cho c6 déng

4,410,000,000

7,140,000,000

9,240,000,000

11,340,000,000

13,440,000,000

Chi phi khéc (5% t3ng chi phi) 284,487,779 449,531,378 575,884,559 702,270,863 828,694,494
Dong tién thuin 1,325,756,650 759,841,064 1,106,424,270 1,547,688,133 1,797,415,634
Dong tién tich liiy 1,325,756,650 2,085,597,714 3,192,021,984 1,644,333,852 3,441,749,486

Bang: Can doi ké toan 5 nam

Can d6i ké todn (VND)

Tai san

21,325,756,650

22,085,597,714

23,192,021,984

24,644,333,852

26,441,749,486

Tién va cac khoadn tuong duong tién

1,325,756,650

2,085,597,714

3,192,021,984

1,644,333,852

3,441,749,486

Céc khoan phai thu

Hang ton kho

Tai san c6 dinh

B4t dong san 20,000,000,000 20,000,000,000 20,000,000,000 23,000,000,000 23,000,000,000
Gia tri xe - - - - -
Vén 21,325,756,650 22,085,597,714 23,192,021,984 24,644,333,852 26,441,749,486
No ngén han - - - - -

No trung han

No dai han

Vén chu s hitu

21,325,756,650

22,085,597,714

23,192,021,984

24,644,333,852

26,441,749,486
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9.6 Hiéu qua dau tw

Coéng ty dw kién trich 70% loi nhuan tir hoat ddng ban hang dé chi tra cé tirc cho cb déng, 30% loi nhuan con lai sé dung dé dau tw
phét trién mé& rong cdng ty va hoat ddng kinh doanh bat déng san.

Trong nam 2020 do céng ty m&i di vao hoat dong va dw kién dén thang 4/2020 méi c6 doanh thu nén cong ty dw kién sé chi tra cb
tirc vao cudi ndm. Cac nam tiép theo cdng ty sé chi tra cd tirc theo qui, mdi 2 qui chi cb tire 1 Ian.

Vé&i mire chi trd cd tire nhw trén thi ROA (Ty suét sinh loi trén tdng tai san) va ROE (Ty suat sinh loi trén vén dau tw) dw kién nhw
sau:

Bang: Tinh ROE, ROA cho chu dau tw

Chi ¢6 tirc cho ¢6 dong 2,020 2,021 2,022 2,023 2,024

Chi ¢6 ttre cho ¢6 dong dau tw 4,410,000,000 7,140,000,000 9,240,000,000 11,340,000,000 13,440,000,000
C4 tire tich Ity 4,410,000,000 11,550,000,000 20,790,000,000 32,130,000,000 45,570,000,000
ROE 21.00% 34.00% 44.00% 54.00% 64.00%
ROA 20.68% 32.33% 39.84% 46.01% 50.83%

ROE cta c6 déng ludn cao hon 21%/ndm, cao hon gap 4 1an so véi gl tiét kiém ngan hang va khéng nglrng tdng cao qua céac

ndm nhw vay dy 4n sé mang lai hiéu qua cao cho nha dau tw.

11. Phwong an kéu goi dau tw

Hién nay do nhu ciu vén dé hoan thién céng tdc mat bang nén cong ty can kéu goi dau tw thém 21 ty. Toan bdé ngudn vén huy
ddng nay cong ty sé dung vao viéc thué mat bang kinh doanh, set up van phong dai dién, con sé tién con lai sé kinh doanh bét

dong san. Ty 1é s& hivu cong ty sé& twong dwong vai ty 1& vén gop.

Thoi gian rat vén tdi thiéu Ia 3 nam sau khi dau tw.
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Trong trwéng hop nha dau tw mudn rat vén khdi dw an thi phai bao trwéc cho cong ty trong vong 6 thang néu nha dau tw mubn
thodi vén bang tién mat va bao trwéc cho cong ty trong vong 3 thang trong trwéng hop nha dau tw mudn thoai vén bang bat dong
san.

12. Két luan

V&i sy nghién ctru Kk lwéng tinh hinh thi tredng, quyét tam cao trong viéc dau tw phat trién dw an, ching téi da danh nhiéu thoi
gian, cong strc, tai chinh dé nghién clru diu tw phat trién dw an. Viéc trién khai dw an chéc chén sé mang lai thanh céng cho nha
dau tw vé mat tai chinh.

Chung tdi ludn mé réng tim kiém nhitng nha dau tw tam huyét cung tham gia phat trién dw &n va méi goi nha dau tw tham khao
sau hon vé md hinh kinh doanh cta chung téi dé di dén hop tac thanh cong.

Trén trong.

Tp. Xxx Xxm, Ngay Thang Nam
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