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I. TONG QUAN
“Moi thir chuyén dong — Mxxixxxx dirng nhin”

Thiét bi dau cubi 12 san phdm quan trong khong thé tach roi d6i véi cac thué bao di dong. Viée
kiém soat dugc phan phéi thiét bi dau cudi s& anh huong 16n dén thi phan thué bao di dong trong
tuong lai.

Céc ddi thi canh tranh ciia Mxxixxxx dd som tham gia linh vuc phan ph6i TBDC, Xixttx] véi
Xixttx] Store, XXXX véi XXXX 5G. Hon thé Xixttx] va XixXXXXxx dang trién khai tich cuc
viéc Bundle Sim véi cac nha phan phdi TBDC va cac chudi ban 1é 16n : Thé Giéi Di Dong, Vién
Thong A, FPT shop .v..v...

Mxxixxxx c6 ddy di ngudn luc trién khai kinh doanh TBPC néu tan dung sé& c6 nhiéu loi thé:

e Chi phi gia nhap thap
e Gia ting thi phan
e (Giatang doanh thu va lgi nhuan.

II. PHAN TICH TINH HINH
1. Phan tich vi mo
1.1 Kinh té Viét Nam

Trong bdi canh nén kinh té thé gidi va khu vuc 14m vao khing hoang, Viét Nam van c6 toc do
phat trién kinh té nhanh.

Tang truong GDP 2015 dy kién 6.1%.
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TANG TRUONG GDP VIET NAM QUA CAC NAM
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1.2 Dén s6 Viét Nam

Theo két qua cong bd ctia Tong cuc Thong ké va Quy Dan sb Lién hop qudc dan s6 Viét Nam
nam 2014 ¢6 gan 90,5 triéu ngudi. Vi co cdu dan s trong do tudi lao dong chiém trén 60%, day
1a d6i twong dong dao va mirc chi tiéu cao. Dan s trong do tudi tir 10-14 tudi chiém khoang 7,2
triéu ngudi dy 1a nhimg khach hang rat tiém ning s& gia nhap thi truong trong thoi gian toi.
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1.3 Thu nhép binh quin dau nguoi cia Viét Nam
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GDP BINH QUAN PAU NGUOI (TINH BANG USD THEO TY GIA
HOI POAI THU'C TE HANG NAM)

Ngudn: Tong cuc thong ké 3000
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2. Phan tich nganh

2.1 Tong quan

Tai Viét Nam, ndm 2014, c6 20 triéu chiéc dién thoai duogc ban ra, voi doanh thu 1én t&i 2 ty
USD dat toc d6 tang trudng 30% vé s6 luong va 20% vé doanh thu . Trong d6 : Smartphone di
ban duoc 11 triéu chiéc, Featurephone ban duoc 9 triéu chiéc .

Thi phan giita Smartphone va Featurephone da c6 su thay d6i manh mé:
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Ti LE SU’ DUNG PIEN THOAI THONG MINH O DPONG NAM A

Viét Nam |3 mét trong nhirng thi trurdmng cé ti 1& sir dung smartphone cao nhat , gan bt kip véi cac thi trueong
da phat trién trong turong lai gan.
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Céac nuéc da phat trién Cac nudc dang phéat trién

Nietsen Smartphone Insights 2012 - 2014

Theo bao céo ctia GFK vé thi truong dién thoai di dong tai Viét Nam 6 thang dau nam 2014,
doanh sb smartphone c6 gia tir 2 triéu dén dudi 4,5 triéu dong chiém 55% vé sé lugng, twong
duong 39% doanh thu cuia thi truong smartphone.
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PHAN KHUC PIEN THOAI
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2.2 Khach hang

V61 90 tri€u dan, trong do, khoang 60 triéu nguoi trong do tudi dung di dong, mdi nam Viét Nam
c6 khoang 30 triéu dién thoai dugc ban : Khoang 18 triéu dién thoai ban maéi va 12 triéu dién
thoai cii 61 méi. Nén tiém nang thi trudng van con rat 16n.

Tai Viét Nam nhom ddi twong str dung smartphone nhiéu nhét thudc vé nhom khach hang tir 16
dén 35 tudi.

Tap khach hang tré tir 16-24 tudi co ty 18 sir dung smartphone cao nhat véi gan 60% va day ciing
12 nhom ddi twong co toc d6 ting ty 16 dung Smartphone nhanh nhét. Béi vy ma phan khiic
Smartphone trung cip va gia ré méi 1a ddi twong dang chiém linh thi truong Viét. Ly giai cho
diéu trén khong kho boi thuc té mat béng thu nhap trung binh cia nguoi dan Viét Nam van con
thap va tim Iy mua sim, tidu ding van thich s hitu nhitng mat hang gia ré c6 ciu hinh tam on.
Vi thé nhitng hing san xuit dién thoai 16n nhu Nokia, Samsung, HTC ciing di nghién ctru diéu
nay va tung ra thi trudng nhiing san pham phu hop véi yéu cau do.
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Xét vé thu nhép, nhimg ngudi ¢6 thu nhap cao dang dan dau xu huéng sir dung smartphone. C6
dén 72% ngudi c6 mirc thu nhdp cao sir dung smartphone do xu hudng va cong viéc chir khong
hoan toan vi nhu cau sir dung.

»"NGU’C‘JI TIEU DUNG TRE & GIAU CO DANG DAN PAU
XU HUONG SU DUNG SMARTPHONE

Nhan khdu hoc — Nguoi st dung E Nhan khau hoc — Ngudi sir dung
smartphon : mady tinh bang
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Q10 Would you say your primary mabile phone (the phone which you use most often) is 8 Smartphone?
Q20a Which of the following devices do you currently have?

Sy ting trudng nay, c6 duoc nhd vao ngudi tiéu ding c6 xu hudng chuyén dbi tir dién thoai phd
thong sang dién thoai thong minh dé két ndi vao mang xa hoi, truy cap Internet va choi game.
Ngoai ra, gia cua dién thoai thong minh ngay cang ré hon cling 1a dong luc giup phan khiac nay
tang truong manh.

Nguoi ding Smartphone ting manh véi lira tudi ngdy cang tré 1a mot co hdi 16n cua cac doanh
nghi¢p kinh doanh ndi dung s6 ma tiéu biéu 1a cac don vi, doanh nghi¢p kinh doanh dich vu tro
choi giai tri truc tuyén trén nén tang cac thiét bi di dong. Piéu ndy ciing thé hién phan nao qua sb
luong cac twa game mobile duoc phat hanh trong nam 2014 khi thi phan nay dang ting budc 1an
at dong game trén PC. Céc nha phat hanh 16n ciing déu nham téi GMO nhu mét thi truong tiém
nang.
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2.3 Nha cung cip

Samsung, Nokia 1a nhitng nha cung cap dan dau vé doanh sb ban hang trén thi trudng Viét Nam.

THI PHAN PIEN THOAI SMARTPHONE VIET NAM
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Doanh thu ciia cic nha cung cip
2.4 Poi thii canh tranh

Hién tai nganh béan 1¢ dién thoai canh tranh kha khdc liét véi nhitng tén tudi 16n trong nganh:
Thegioididong, Xixttxl, FPT, Vién Thong A va khoang 15,000 cira hang nho 1¢ khéc.

THI PHAN BAN LE PIEN THOAI DI PONG TAI VIET NAM
Nam 2014

Thé gidi di déng

30.1%
Clra hang nho lé
41.8%
FPT
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Viettel
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SO PIEM BAN CUA CAC POI THU CANH TRANH
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FPT Vién Thong A Thegioididong Viettel

Thegioididong

H¢ thong siéu thi TGDD thanh lap tir nam 2004, dén nim 2014 Thé Gi6i Di Dong di co 350
siéu thi (trong d6 ¢ 20 siéu thi dién may) voi doanh thu 15.800 ty dong va loi nhuan sau thué
670 ty dong. Riéng mang online, doanh thu da can mébc 1.000 ty dong.
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DOANH THU VA LO1 NHUAN CUA THE GIO1 DI
PONG QUA CAC NAM (TY VND)

B [ gi nhuan == Doanh thu =Ty I¢ ting trudn doanh thu
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Thé Gioi Di Pong la @i thu canh tranh manh trong nganh hién nay véi s6 lugng diém ban 1én
dén 350 diém ban, ké hoach nim 2015 s& c6 480 diém banvéi doi ngii quan tri tot, hé théng quan
1y hién dai.

Tuy nhién hé théngTGDP ciing tiém an nhiéu rdi ro:

=  Pé canh tranh v6i dbi thit TGDD phai mé rong hé thdng cira hang véi s6 luong 16n trong
thoi gian ngan.

= Ty suat loi nhuén sau thué khong cao chi giao dong quanh mirc 2.1% dén 4.2% trong khi
doanh thu phu thude phﬁn 16n vao mang kinh doanh dién thoai di dong. Doanh thu cia h¢
thong diemmay.com hién chi chiém khoang 15% doanh thu ctia toan hé thong.

= ROA 2014 & miic 3.9% ty 1é nay kho thuyét phuc cac nha dau tu gia ting dau tu dé mo
rong hé thong.

= Nguy co thau tém béi nha dau tu nude ngoai.

FPT Shop
Nam 1996, trung tdm kinh doanh dién thoai di dong cia FPT (FMB) ra doi, phan phdi san phim
ctia cac hang nhu Alcatel, Siemens, Ericsson va Samsung. Dén thang 2/2013, FPT Retail mai
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tach han ra khoi FPT Trading tré thanh mot phap nhan doc 1ap dé thuc hién dé an chudi ban 1¢
ctia tap doan FPT. Sau khi tach ra, FPT Retail 15 lién tiép trong 2 nam 2012 — 2013 .

Nam 2014 véi viéc 1a nha phan phéi doc quyén san phdm Zenphone ctia hdnh ASUS va tré thanh
nha phén phdi ctia Apple da giap FPT cai thién déng ké két qua kinh doanh :

DVT : Ty dong
Stt Nam Doanh Thu | Lg¢inhuan | Shop
1 2012 1,026 -35
2 2013 2,980 -34
3 2014 4,000 28 150
4 | KH2015 5,600 84 200

Sau khi xay dung lai hinh anh va ¢y manh dau tu, FPT Shop bat dau 16 dién nhu mét d6i thu
manh trong thi trudng ban 1¢ dién thoai di dong va cong nghé s6. Voi khoang 150 cura hang.
Trong nim 2015 chudi FPT Shop dat ké hoach nang s luong shop dat : 200 shops, doanh thu:
5.600 ty dong, lgi nhuan : 84 ty dong.

Doanh thu ban hang online cua FPT dat: 360 ty tang 600% so v6i nam 2013.

Xixttxl Store

Tap doan Vién thong Quan doi (Xixttxl) 1a doanh nghiép kinh té qudc phong 100% vdn nha
nuée. Hién nay Xixttx] 13 1 trong 3 nha mang 16n nhit Viét Nam cing voi Mxxixxxx va
XIXXXXXXX.

Véi loi thé 1a 1 nha cung cp dich vu vién théng v6i mang ludi phu khip ca nudc nén hé thong
Xixttx] Store nhanh chong phat trién va c6 chd dimg ving chic trong linh vuc ban 1é dién thoai,
may tinh. Hién tai chudi siéu thi nay da c6 224 Xixttx] Store va 461 cira hang cip huyén.

Vien Thong A

Nam 1996, siéu thi chuyén doanh dién thoai di dong Vién Thong A ra doi. Toc do ting trudng
binh quén ctia hé thong hang nam tir 20-50%.

Riéng nam 2010, mirc ting trudong 1a 20% véi gan 70 trung tdm ban 1é. Theo mot ngudn tin than
can, hé thong nay da ban ra xap xi 800.000 chiéc dién thoai. Néu tinh binh quan 3 triéu ddng mdi
chiéc dién thoai ban ra thi doanh thu ctia Cong ty udc dat khoang 2.400 ty dong.

Tuy nhién diém yéu cua Vién Thong A 13 d6i ngii 1anh dao quan tri khong tét va hé théng quan
1y khong theo kip quy mo.

2.5 Cac yéu té canh tranh

Tw duy chién hrge va ning luc quan tri
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Linh vyc dién may 1a linh vuc canh tranh cao, toc do thay doi nhanh, dan xen nhiéu xu huéng
phtic tap nén doi hoi phai c6 d6i ngii 1anh dao c¢6 tim nhin xa. Thé Gi6i Di Pong 1a 1 dién hinh
v6i d6i ngil lanh dao gioi, luon sin sang tiép nhan cai méi.

Kha ning nam bat xu hudng va thay doi nhanh ciing 13 nhitng yéu t quan trong can phai ¢ cua
d6i ngii 1anh dao dé dam bao kha ning gianh chién thang trong thi trudng canh tranh ctia nhiing
“Ong 16n”.

S6 lwong diém ban (Anh hwéng true tiép dén thi phan)

Ty suat loi nhudn ciia nganh dién may khong cao chi roi vao khoang 2 - 5% va giai phap t6t nhat
dé tang truong 13 phai mo rong quy mé, chii yéu thong qua viée ting s6 luong cira hang.

Khi c6 tir 2 d¢én 3 nha cung cip nam giir 70% dén 80% thi phan thi thi truong s& rit 6n dinh va
cac ddi thu canh tranh sé rat khé chen chan vao d6 la 1y do cac d6i thu canh tranh hién tai trén thi
truong khong ngimg mé rong diém ban nham gia ting thi phan dé dam bao luén nam trong top 5
dan dau vé thi phan.

Tai chinh

Ty suat loi nhuén thap, chi phi van hanh t6n kém lai lién tuc phai ddu tur mé rong mang luéi va
strc ép thu hut khach hang nén phai chay dua trong cudc chién giam gia, khuyén mai 1 nhimng
van dé lam dau dau nhitng nha quan 1y hé théng ban 1¢ dién may.

Chinh vi thé cudc chién trong linh vuc ban 1¢ dién may da khong con danh cho nhiing dbi thu
nho 1¢, tai chinh yéu.

Cham soc khach hang

Hién nay khi cac hing may tinh, dién thoai lién tiép ra mét cic dong may hién dai, thoi trang va
gia thanh phu hop thi nguoi tiéu dung khong con chu trong nhiéu dén gia ca ma thay vao do6 1a
uy tin, ché 6 bao hanh va chim séc khach hang ciia nha ban 1é.

2.6 Xu huwdéng canh tranh
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Thwong mai truc tuyén

Theo s liéu ctia B Thong Tin & Truyén Thong nim 2014 Viét Nam c6 36 triéu ngudi sir dung
internet, 59% nguoi dung internet c6 mua hang truc tuyén.

Gi4 tri mua hang tryc tuyén trung binh khoang 145 USD/Nguoi tuong duong véi qui md thi
truong khoang 3 ty USD. Qui md thi truong thuong mai dién tir tai Viét Nam dang gia ting
nhanh chéng, dy kién nim 2015 dat 4 ty USD.

Hang hoa phd bién dugc mua bao gdbm: quén 4o, gidy dép, m§ pham, dd cong nghé, d6 gia dung.
C6 81% khach hang tham khao thong tin tryc tuyén trude khi mua hang (Nguon: Vecita)

Hang hoa phabién duoc mua (%)

Quan 4o, giay dép, mypham § D8 cdng nghé
Ve may bay § e pham J Sé4ch J Vé xem phim
Dat chs Khéch sap\JNREG, WIdeo, GAme

Doanh thu tir mang kinh doanh truc tuyén nim 2014 cia TGDP dat 1000 ty VND, FPT Shop dat
360 ty VND.
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Tuy tam 1y khach hang khi mua cac san pham dién may 14 phai “so tan tay” nhung véi nhiing gi
TGDP va FPT Shop dat dugc thi 18 rang tdm 1y ngudi tiéu ding da c6 nhiéu thay d6i. Xu hudng
mua sim online d4 gia ting dang ké khi nhitng nha ban 1é xay dung dugc chinh sach bao hanh,
d6i tra hang hop 1y.

Thi trudng kinh doanh tryc tuyén cac san pham dién mdy tai Viét Nam s& 13 xu hudng trong
tuong lai va hién thi trudng van con rat so khai va con rat nhiéu dét phat trién.

Néng thon: Thi trwong trong diém trong thoi gian t6i

Mot didu dédng noi khac 1a cho dén nay, cac doanh nghiép dudng nhu chi tap trung tai cac thanh
phd 16n nhur Ha Ngi va TP.HCM; con ca mot ving nong thoén rong 16n véi 69% dan sé dang sinh
séng van chua dugc khai thac sau. Nhung moi chuyén dang thay doi khi cac hang ban 1¢ bat dau
cha y dén khu vyc nhiéu tiém nang nay hon.

Trong khi mat d6 siéu thi dién may ¢ thanh phd chinh da tré nén qua day dic thi tynh 1¢ dang trd
thanh manh dat mau mo dé cac trung tim dién may khai thac. V4i dic thi nganh dién may 1a
phai mé rong nhanh chong dé ting trudng doanh thu, cc chudi siéu thi ¢ phia Bic dang tich cuc
mo rong dé “gianh iy dia ban” trudc ddi thu. Tai cac tinh, thanh c6 nhu cau khong 16n bang Ha
Noi hay Tp HO Chi Minh, nhiing siéu thi dién may di trudc s& chiém duoc 1oi thé hon ké dén sau
rat nhiéu.

Sw tham gia clia nhitng d6i thi dén tir nwéc ngoai

Tur thang 1/2015, theo cam két gia nhap T6 chirc Thuong mai Thé gisi (WTO), Viét Nam s& mo
cua hoan toan thi truong ban 1¢é. Pay dugc xem 1a mot thach thirc véi cac nha ban 1¢ dién may,
khi khéng chi canh tranh v6i nhau ma con phai duong dau véi nhitng d6i tht nuwdc ngoai nhiéu
v6n va ¢ bé day kinh nghiém.

Cudc choi ngay cang khc liét

Thé Gidi Di Pong dang chiém 30% thi phan ban 16 PTDD. Néu cong gop top 4 : Thé gié di
dong, Vién thong A, FPT shop, Xixttxl thi phén nim gilt hién nay : 58,2%. Bt ctr mot chudi
ban 1¢ nao thudc nganh hang nay néu mé ra trong thoi gian t6i ciing sé& hung chiu 4p luc khong
nhd tr top 4 nay.
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Theo quy lut dao thai, voi ap luc phai lién tuc mé rong hé thong dé tang stc canh tranh, DN nao
khong c6 ngudn luc tai chinh vimg manh, hay kinh nghiém quan tri tét, tit yéu s& khong thé ton
tai trén thi truong day khic nghiét va c6 tinh dao thai cao nay.

III. PHAN TiCH MXXIXXXX
1. Mxxixxxx hién nay

Mxxixxxx 1a 1 trong 3 nha mang 16n nhat Viét Nam véi s6 lugng khach hang hién hitu : 16 trigu
khéch hang

: e:.ff%» ,%;@g?*}?"%ﬁm

iy &
RN T

e T " -,
FERR.

DPang s¢ hitu : H¢ thong xxx ctra hang gom : xxx ctra hang chinh va xxx ctra hang huyén
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Pang c6 xxxx Pai Ly Chuyén Mxxixxxx
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Pang diéu hanh khoang X X XX nhan vién sales :
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Stt Pai Ban Sales / quan, tinh S sales
1 Tp HO Chi Minh
2 Ha Noi
3 61 tinh, thanh

Tong cong

Pang c6 khodng xxx nhan vién Sales danh cho Khach hang doanh nghiép .
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2. M6 hinh kinh doanh

Mxxixxxx hién dang kinh doanh theo mé hinh truyén thong gom :

Tong cong
ty

| 9 cong ty
con kinh
doanh
dich vu
vién thong

I
1 1 1 1
‘ Ctra hang ‘ Dai ly ‘ Sales ‘ AM

3. Phuwong thirc kinh doanh

= Kinh doanh thué bao dién thoai nhung khong kém thiét bj dau cudi.
= Hinh thiic kinh doanh “bi dQNE” thay vi chu dong tim khach hang.

= XXX clra hz‘mg cha yéu phuc vu khach hang sau ban hang trong khi nhiém vu cia
hé thong cira hang ding ra phai 1a phat trién thué bao, canh tranh, 16i kéo khach hang.
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Pac biét hé théng xxx ctra hang huyén chi hoat dong cam chung ¢o udt khong mang lai
két qua ban hang trong khi chi phi duy tri hoat dong ton kém :

Stt

Chi phi

Sb
lugng

Pon gia

Thanh tién

Ghi chu

Thué mét bang CH chinh

Cura hang Ha Noi,
TPHCM

Cua hang tinh

Cua hang huyén

Nhéan sy CH chinh

Chinh thurc

1 nhan suy/ CH

Thué khoan tinh,thanh

8 nhan su/ HN&TPHCM, 6 nhan sy / CH
tinh

Thué khoan huyén

1 nhan sy / CH

Chi phi t6i thiéu / thang

Chi phi t6i thiéu / nim

Chi phi thuc té c6 thé 1én dén : XXX ty dong/nam.

= XXXX d@l l}” Chllyéll hoat dong cam chung, 191 nhuan khong cao nén ho cling
khong méan ma véi Mxxixxxx va cling khong con chuyén Mxxixxxx nita. Trong khi chi
phi stra chita nang cap hé thong nay hang nam déu phai chi.

= xxxXx nhan vién sales khong c6 mé hinh té chirc théng nhét kém hiéu qua, chi

ban sim va thé cao vdi chi phi hang ndm khoang : XXX ty / nam .

= xxx AM hoat dong don diéu san pham khong phong pht chua dap Gng yéu cau cua

khach hang va doanh nghiép v chi phi hang niam khoang : XXty dong

boi quan Mxxixxxx voi XXX linh chinh quy : XXXX linh thué¢ khoan véi chi phi hang

nam khoang gan XXXX ty dong .

Nhu vy Mxxixxxx c¢6 doi quan “Hung hau” nhung khong “Thién chién”

4. Tinh tat yéu phai tham gia thi trwdmg ban 1é TBPC

Cong ty TNHH Tu Vin & Pau Tu K¢ Hoach Vit

Dia chi: 23 Pudng S6 7, CityLand ParkHill, Phudng 10, Quan Go Vap, TP Ho Chi Minh

Website: http://kehoachviet.com

Emai: contact@khv.vn
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4.1 T6i wu héa tai nguyén Mxxixxxx:

Nguon lyc cia Mxxixxxx hién nay dang bi lang phi rat 16n, hé théng cira hang va nhan vién kinh
doanh wdc tinh hang nam tiéu tén cia Mxxixxxx khoang xxxx Ty VND nhung lai hoat dong
khong hiéu qua, hé thong ban hang thay vi giup Mxxixxxx gia ting ning luyc canh tranh thi lai
trd thanh ganh ndng.

Néu tan dyng tot ngudn lyc nay khong nhimg gitp Mxxixxxx tiét kiém duoc 1 khoan chi phi 16n
ma con c6 thé gitp Mxxixxxx gia ting ning luyc canh tranh, thi phan thué bao di dong va ting
kha ndng nhan dién thuong hiéu.

4.2 Bit kip xu huéng hoic bi dao thai
Su phat trién ciia cong nghé

Céc dé ché 16n nhu Nokia, Blacberry... déu dang dan bi lang quén khi khong con theo kip xu
hudng phat trién. Cac cong ty cong nghé méi xuat hién nhu uber, tumbrl... c¢6 thé 1am bién mét 1
nganh cong nghiép 16n.

Ngay nay thwong mai dién tir va cac hinh thirc kinh doanh mdi lién tuc phat trién nhung
Mxxixxxx lai dimg ngoai cudc khong tham gia, diéu nay dong nghia véi viéc Mxxixxxx dang tu
tach minh ra khoi xu hudng va lui lai phia sau.

Sw phat trién ciia mé hinh ban 1é hi¢n dai

Su phat trién ctia cac chudi ban 1¢ thiét bi dau cudi ty 18 thudn voi su ra di cta cdc ctra hang ban
hang nho 1¢. Noi nao ¢6 cac ctra hang TGDD,FPT, Vién Thong A xuat hién thi noi d6 cac cira
hang nho 1é dan dan déng cira .

Céc chudi cira hang ban 1é hién dai nay dap tng dugc yéu cau cua khach hang vé nhiéu mit: San
pham ,van hoa ban hang, dich vu ddy du, uy tin ctia nha ban 1é... vi thé cac chudi cira hang ban
1¢ hién dai tat yéu s& thay thé cac ctra hang nho 1¢ trong tuong lai.

Céng ty TNHH Tu Véan & Dau Tw Ké Hoach Viét , ‘
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THI PHAN CHUOI SIEU THI SO VOI CUA HANG NHO
LE DU KIEN
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B Cua hang nho 1¢

B Chudi siéu thi

2015 2016 2017

Trong qua trinh chuyén d6i tir cira hang nho 1¢ sang chudi ca hang hién nay van con khoang
tréng 41,8% dé Mxxixxxx c6 thé khai thac.

Tuy nhién néu viéc trién khai hé thong ban 1é cham 1 hodc 2 nam thi s& rt kho dé Mxxixxxx c6
thé tham gia thi truong vi miéng banh 41,8% thi phan ban 1¢ d bi cac chudi siéu thi hién tai “An
hét” , vi thé canh tranh cta cic chudi siéu thi da rat viing chic, thi truong da budc sang giai doan
on dinh.

Hon thé nita , nhu d3 phan tich & trén hanh vi tiéu ding cta khach hang dang thay d6i manh mé ,
ty 1¢ khach hang s dung Smartphone chiém 80% vao nim 2017 , lic d6 cac ctra hang nho
khong phai 1a noi mua hang ctia khach hang ma 1a chudi Siéu Thi méi dép tmg tot nhu cau khach
hang .

Xu hudng All in One

Khéach hang ngiy nay dang ngay cang danh gia cao su tién dung ctia chudi ban 1¢ thiét bi dau
cudi, noi ho c6 thé dugc dap ung nhi€éu nhu cau 1 Iic nhu: mua sam thiét bi dau cudi, st dung
dich vy vién thong, hoa mang méi, nap tién...

Diéu d6 co6 nghia 1a khach hang s& ghé TGDD, Vién Thong A, FPT Shop... dé sir dung céac dich
vu vién thong thay vi ghé cac cira hang truyén théng clia MXxixxxx.

Khi cac hé théng nay phat trién du 16n dé c6 thé kiém soat thi trudng thi Mxxixxxx chi ¢6 2 lwa
chon hoic 14 18 thudc vao chudi ctra hang nay hodc 1a chiu mét dan thi phﬁn.

Céng ty TNHH Tu Vén & Pau Tu K& Hoach Vigt , .
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4.3 Kiém soat thi truong

Thiét bi dau cubi va thué bao di dong c6 quan hé chit ché voi nhau. Khong thé phat trién manh
mé thué bao di dong ma khong c6 mot sb luong thiét bi dau cudi twong tng.

Nhing nha mang c¢6 hé théng phan phéi thiét bi dau cudi c6 thé thuyét phuc khach hang sir dung
thué bao di dong cua ho, thuyét phuc nguoi dung chuyén doi tir nha mang nay sang nha mang
khac néu cé chinh sach hop 1y...

Néu MXXixxxx khong tham gia vao thi truong ban 1¢ thiét b dau cudi sé tao ra loi thé canh tranh
16m so voi Mxxixxxx trong viéc gia ting thi phan thué bao di dong.

4.4 Thi truwdng tiém ning

Viét Nam 1a qubc gia dang phat trién véi tdc do nhanh, dan s 1én dén 90 triéu nguoi véi 50%
dan sb dang trong do tudi lao dong nén tiém ning phat trién cta thi truong 1a rat 1on.

Nim 2014 doanh thu tir thi trudng thiét bi dau cudi dat hon 2,1ty USD gan sanh kip véi thi
truong thoi trang 3 ty USD va thi trudng Bia , xap xi gia tri xuat khau Gao cta Viét Nam nim
2014.

Nguoi Viét Nam c6 tam 1y sinh ngoai, thich khoe m& nén thi truong thiét bi ddu cudi cang tré
nén dic biét hap dan. Tuy 13 qubc gia dang phat trién thu nhdp binh quan dau nguoi chua cao
nhung van duoc Apple la chon 13 1 trong nhitng nude gidi thidu san phim moi dau tién trén thé
gioi.

Doanh s6 thi truong TBDC nam 2014 ting 120% so voi nam 2013 dat 2,1ty USD . Véi su gia
tang clia cic san pham cong nghé cao va thu nhap khach hang dang c6 xu hudg ting . Chung ta
c¢6 thé ky vong vao 5 nam tiép theo thi truong TBDC Viét Nam s& dat toc do ting truong vé
doanh thu : 122% , cu thé nhu sau :

Céng ty TNHH Tu Véan & Dau Tw Ké Hoach Viét , ‘
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DU BAO DOANH SO BAN PIEN THOAI VIET NAM

Dvt : ty USD
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- 2014 | 2015 | 2016 | 2017 | 2018 | 2019
® SmartPhone ® FeaturePhone

Qui mé thi tredrng 1én, téc do phat trién nhanh , ngwoi tiéu dung lac quan.

Thi trwong dic biét hap dan va dang trong giai doan chuyén ddi khoang trong thi
trurdng van con nhiéu.

Moi dién bién cua thi tredrng déu c6 quan hé dén cac loi ich séng con ciia
XXXXXXXX.

Viéc gia nhip thi treong ban 1é TBDC khong nhirng gitip Xxxxxxxx phat trién dworc
thi phan vién théng ma con téi wu héa dwoc nguon tai nguyén dang bi lang phi.

V&i nhirng ly do trén thi viéc tham gia thi trrorng cia Xxxxxxxx la diéu tat yéu.

Céng ty TNHH Tu Vén & Pau Tu K& Hoach Vigt , .
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5. SWOT cita Mxxixxxx trong linh vue phan phdi thiét bi dau cuoi

Piem manh Piem yeu A

Co hoi

Hé thong phan phoi ¢ san, rong khap
toan Viét Nam voi : xxx clira hang
chinh, xxx ctra hang huyé¢n.

Nhan sy déi dao

xx tri€u khach hang trén khap ca nude.
Tai chinh manh va 6n dinh.

Loi thé nha mang: Mxxixxxx 1 trong 3
nha mang 16n nhat Viét Nam.

Thuong hiéu Mxxixxxx : Manh

4
Viét Nam ¢6 hon 90 triéu dan. Thu
nhdp binh quan dau nguoi trén
2000USD/nam va dang tang nhanh.

Xu huéng su dung internet gia tang
nguoi dung can san pham cong nghé dé
gia ting két ndi.

Céc nha cung cap thiét bi dau cudi canh
tranh gay gat c6 thé dé dang tiép can va
dam phan.

Nhiéu nhdn hang hang dau thé gidi
chua dugc phan phéi tai Viét Nam:
XiaoMi, K Tuoch...

Chua c6 nha phan phdi da stc chiém
linh thi truong cac ctra hang nho dang
chiém 41,8% thi phan

TGDP va Vién Thong A tuy déu la
nhimg don vi 16n trong nganh nhung h¢
théng phan ph01 tiém an nhiéu rai ro vé
tai chinh c6 thé din dén nguy co pha
san hodc bi thau tom.

Thach thire

Chua c6 kinh nghiém trong nganh ban
1é thiét bi dau cuoi.

Chat lugng ngudn nhan luc con kém .
Nang lyc quan tri va kinh nghiém thi
trurong chua co.

A

Thi truong ban 1€ di€n may mao ctra doi
thi nudc ngoai gia nhap thi truong.

Péi thu canh tranh rat tham vong va
dang day manh gia tang thi phan.

Nhiéu d6i thii canh tranh méi voi tiém
lwc manh xuat hién : Vincom

Méi truong cong nghé thay ddi nhanh
chéong doi hoi lanh dao phai c6 tam
nhin tot.
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Hoach dinh chién lwgc kinh doanh theo swot
Co hdi + Piém manh

Thi trudng béan 1¢ thiét bi dau cudi dang trong giai doan phat trién nhanh, tiém ning thi truong
van con rat 16n néu trién khai hé théng trong giai doan hién tai s& tranh dugc rui ro vé mat tiéu
thy san pham.

Thi trudng van con 41,8% thi phan nam trong tay nhiing cira hang nho 1é, day 1a miéng banh 16n
ma Mxxixxxx c6 thé tin dung khai thac d& m¢ rong thi phan. Pic biét véi hé thong rong khip
ctia minh Mxxixxxx c6 thé tan dung khai thac thi truong néng thon noi ma cac dbi thu canh
tranh chua véi té1 ngay duogc.

Tan dung hé thong phan phdi hién tai dé chuyén doi thanh hé thong Mxxixxxx Store theo m
hinh “xxxx xx xxxx” vira cung cép dich vu vién thong vira ban thiét bi dau cudi, ngoai ra
Mxxixxxx ciing c6 thé cung cip thém nhiéu dich vu gia tri gia ting khac tir hé thong cira hang
nay.

Str dung d6i ngii nhan vién ban hang hién tai dé tiép can hé thong ctra hang nho 16 thuyét phuc ho
trd thanh ddi tac ban hang ctia Mxxixxxx, véi 46% thi phan dang nam giit cac ddi tac ndy c6 thé
gia tang thi phan featurephone ctia hé thong. Doi ngii AM tiép can ddi twong khach hang dic thu:
sinh vién, doanh nghiép, t6 chitc hanh chinh sy nghiép. ..

Nhiéu nhin hang chwa c6 nha phan phdi doc quyén tai Viét Nam nhu: XiaoMi, Ktouch ... va
hang nim déu xut hién 1 vai thuong hiéu méi nam trong top dau cua thi truong nhu Oppo,
Zenfone... Viéc tim kiém, dam phan va ky duoc hop ddng phan phdi doc quyén tai Viét Nam sé
gia tang thi phan ciia Mxxixxxx Store 1én rat nhiéu. Loi thé dé Mxxixxxx c6 thé ky két hop dong
v6i cac thuong hiéu nay 1a loi thé nha mang.

biém yeu

Dé khic phuc diém yéu vé niang lirc quan tri va kinh nghiém thi trudng thi d6i ngii nhan sy chu
chét (téng giam déc, giam dbc nhan su, giam ddc marketing, giam ddc kinh doanh, giam déc
IT...) déu phai 14 nhiing ngudi ¢6 ning lyc lanh dao va to chirc, c¢6 kinh nghiém thi truong dic
biét 14 kinh nghiém 1am viéc & nhiing hé thong quan tri 16n va uu tién tuyén dung tir cac ddi thu
canh tranh hién tai trong nganh.
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Véi loi thé di sau, Mxxixxxx ¢ thé hoc hoi nhiéu diéu tir nhitng don vi di trudc trén thi truong,
hoc hoéi nhitng céi hay va loai bo nhiing diéu chua tt cta cac hé thong nay tir 46 gitp cho hé
thong ciia Mxxixxxx hoan thién hon.

Thach thire

Céc doi thu déu dang day nhanh téc d6 mo rong hé thong cira hang va gia ting thi phan tuy nhién
v6i1 nhiing g1 thé ma Mxxixxxx dang c6 nhu hé théng ¢6 san, tai chinh manh, chi phi dau tu mo
rong thap hon nhiéu so v6i d6i thu... thi chi can t6 chirc t6t hé thong ban hang, vin hoéa ban
hang, cham séc khach hang chu d4o thi hé théng Mxxixxxx Store ¢ thé dé dang chiém linh thi
phan 16n.

Dé dbi pho véi cac dbi thu canh tranh nudc ngoai Mxxixxxx Store can phai nhanh chong trién
khai hé thdng, xay dung t6t hé théng quan Iy va cham soc khach hang dé khi cac dbi thu nudc
ngoai nhap cugc thi Mxxixxxx da dung viing chan trén thi truong.

I1I. CHIEN LUQC KINH DOANH TBBC CUA MXXIXXXX
1. Muc tiéu

Gia tiang thué¢ bao Mxxixxxx

Nam 2015 2016 2017 2018 2019

Thué bao

Doanh thu & l¢gi nhuin kinh doanh TBDC :

DVT : Ty VND
Nam 2015 2016 2017 2018 2019
Doanh thu
Doanh s6 TBDC
Loi nhuan rong
Thi phan
Phat trién thwong hiéu Mxxixxxx thong qua hé thong xxxx Mxxixxxx Store :

| Nam | 2015 | 2016 | 2017 | 2018 | 2019 |
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Mxxixxxx Store

Mxxixxxx Store huyén

Mxxixxxx store Fanchise
Tong

2. San phim
Thiét bi ddu cudi (TBPC )

+ Nha nhip khiu va phan phdi TBPC : Mxxixxxx 1a nha nhap khau, nha phan phdi cic san
pham TBDC tai thi truong Viét Nam : Xiaome, Apple, Ktouch, Asus .v..v...

Céc san pham ma hé théng Mxxixxxx phan phdi phai la cac san pham nam trong top 15 ciia thé
gidi vé thuong hiéu va doanh s .

Chang han :

Apple : Nam 2014 dat doanh thu : 220,2 ty USD. khi FPT shop ky duoc hop dong phan phdi cac
san pham cua Apple va Asus ( Zenphone ) nim 2014, 14p tirc két qua kinh doanh cta FPT nim
2014 thay dbi dang ké.

Xioami : Puoc ménh danh 1a Apple ctia Trung Qudc, Nam 2014 dat 60 tridu may, muc tiéu 2015
14 100 triéu may véi tham vong 1a hing DPTDD 16n nhét thé gidi vao nam 2019. Xiaomi dang tim
kiém ddi tac phan phdi tai Dong Nam A . Vi chinh sach gid va san phim cua Xiaomi, ai trd
thanh nha phan phdi sé chiém linh dugc tbi thiéu 10% thi phan trong vong 1 nam .

Hién nay con nhiéu nhan hang chua dugc phan phdi tai Viét Nam va hang nam s& xuat hién thém
nhiéu nhin hang tham gia vao thi truong DTDD 1a co hoi dé Mxxixxxx trd thanh nha phan phbi
tai Viét Nam .

+ Nha phéan phodi: Doi v6i cic nhan hang da c¢6 nha nhap khau : SamSung, Nokia, Sony,
LeNoVo,..v..v....chung ta s& 1 nha phan phbi ddi v6i cac nhin hang nay .

Sim Mxxixxxx :
Go6i bundle = TBDC + Sim Mxxixxxx

Sim Mxxixxxx v6i nhting chinh sach phu hop , chiing ta s€ ky vong 50% TBDC bén ra sé dugc
Bundel cling v6i Sim Mxxixxxx qua d6 diy manh phat trién thué bao Mxxixxxx .

Khéach hang co quyén lya chon géi Bundle hodc chi mua thiét bi dau cudi. Tuy nhién néu lya
chon goi bundle s& c6 nhiéu wu ddi hap dan hon.
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3. Chién Lwogc Kinh Doanh :

Chién lugc kinh doanh TBPC ctia Mxxixxxx sé trién khai qua 05 kénh nhu sau :
- Chudi siéu thi : Mxxixxxx Store .

- Ban hang Online

- Fanchise .

- Nha Phén phéi.

- Ban hang tryc tiép .

Thong qua md hinh t6 chirc sau :

Téng
cong ty

1 9cong

Cty con ty di.c:h
Mobifone vu vien
1 thong
LJ 1

\ ] Ban hang
Nha PP tinh ‘ tryec tiép

Sales (Subs)

Chudi
MobiFone
Store

Online ‘ Fanchise

Cura hang
ban 1&
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Cong ty con Mxxixxxx va 9 cong ty dich vu vién thong Mxxixxxx nim dudi sy diéu hanh cia

tong cong ty Mxxixxxx.

Cong ty con Mxxixxxx 1a don vi chinh trién khai : Hé théng Mxxixxxx Store, hé théng ban hang
online, hé thong Fanchise. Pong thdi cung cép cac san pham TBDC va san pham Bundle cho nha

phan phéi tinh va 9 cong ty kinh doanh dich vy vién thong Mxxixxxx .

9 cong ty dich vu vién thong truc tiép quan 1y, diéu hanh cac nha phan phdi tinh, to chiic viéc

bén hang truc tiép cho khach hang .Cu thé nhu sau :

Chuoéi siéu thi Mxxixxxx Store :

Mxxixxxx Store dugc xay dung dya trén sy chuyén doi : xxx ctra hang chinh Mxxixxxx va xxx
cura hang huyén Mxxixxxx theo nguyén tac cac ctra hang phu hop véi viéc kinh doanh Mxxixxxx
store chuyén doi luon , cac ctra hang khong phu hop s€ thay bang céac vi tri khac véi tién do “

Mbi ngay khai truong mét Mxxixxxx Store” ké hoach du kién nhu sau :

Stt

Mxxixxxx Store

Nam 2015

Nam 2016

1

Cua hang chinh
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2 Cua hang huyén
3 M& méi
So lugng Mxxixxxx Store

Két qua véi du kién trién khai hé thong tir ngay 01/06/2015
Hé théng Mxxixxxx Store voi 04 chirc ning :

- Phat trién thué bao Mxxixxxx va thuc hién cac dich vu sau ban hang : Qua hinh thtrc 1a dbi tac
cia Tong Cong ty MXxXixxxx

- Thyc hién céng tac CSKH va Giai Quyét Khiéu Nai : Qua hinh thirc 1a ddi tic ctia Tong Cong

ty MXXixxxx
- Kinh doanh TBBC va géi Bundle va cac dich vu gia ting ctia Mxxixxxx : Tu van & ban hang .

- Thuc hién cong tac truyén théng cac san pham dich vu ciia Mxxixxxx va ban quang céo thong
qua cac man hinh LED quanh Store : Qua hinh thirc 13 d4i tic cua Téng Cong ty Mxxixxxx va
cac nhan hang PTDD .

Vi thiét ké bo nhan dién thuong hi¢u theo y tuong ““ Hién Pai — Tién Dung — Than Thién” :
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THU NGAN

KHU KY THUAT

TU BAN HANG

Kinh doanh online

X4y dung 1 website chuyén nghiép hién dai c6 tich hop hé thong quan 1y ban hang va thanh toan
truc tuyén.

B6 sung thém 1 line tu van ban hang qua tong dai XXXXXXXX.
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Dat trudc

=)

iPhone 5S 16GB
13.990.000¢

=
Hoan tién ien aén 700.000a
Voucher 500 000 mua AppleTV

ﬁg?;_sé’"g Sakxy Samsung Galaxy S6 iPhone 5S 16GB Samsung Galaxy A7
17.990.000; 16.990.000: 13.990.000: 9.990.000:
Dat trudc
—am |
48 ' Samsung
GALAXY arpHA
'/ bk
Giam ngay
’ 3.000.000

Microsoft Lumia 535 SSS‘;””Q a0 Samsung Galaxy Alpha - G850 Sony Xperia C3 Dual
3.190.000: 18.990.000: 9.990.000- €54 5.990.000:
H¢ thong Fanchise

He¢ thong Fanchise dugc chuyén doi tir hé thong dai 1y chuyén hién tai ciia Mxxixxxx voi Xxxx
dai 1y chuyén , s& chon lya cac vi tri, quy mo kinh doanh phti hop dé thyuc hién Fanchise véi quy
trinh kinh doanh va thiét ké hoan toan theo bd nhan dién thuong hiéu ciia Mxxixxxx Store. Vi
ké hoach nam 2017 dat : xxx hop dong Fanchise tuong duong xxx Mxxixxxx Store .

Nha Phan Phéi tinh :

Phéi hop vé6i 9 cong ty dich vu vién thong tuyén chon cac nha phan phéi tinh , to chirc kinh
doanh theo m6 hinh kénh phan phdi ctia cac nhan hang tiéu ding nhanh : VinaMilk, Cocacola,
Pessi,.v...v...:

Cong ty dich vu vién thong - Nha phéan phdi tinh - Sups — Sales

Str dung luc luong xxxx sales hién tai dé hinh thanh man luéi rong khép cac san phém : TBBC,
g61 Bundle, dich vu Mxxixxxx dén hé théng 15,000 cua hang .

Ban hang truc tiép

Do 9 Céng ty Dich vu vién théng quan 1y , diéu hanh, t6 chirc cac chuong trinh ban hang dén cac
dbi tuong khach hang : KHDN, Sinh Vién, Hoc Sinh, v..v..v6i cac san phém , dich vy phu hop
v6i timg dbi tuong khach hang qua 800 nhan sy AM hién tai.

4. Chién Lwgc Nhén Sy :
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X4y dung co cdu to chiic ciia Cong Ty Con Mxxixxxx phtl hop véi chién luoc kinh doanh theo
thi truong .

Chinh sach tuyén dung nhén lyc :

Lanh dao chu chét gém : Téng GD, GbP céac bd phan ( Kinh doanh, nhan sy, Marketting, tai
chinh, IT .v..v...) : Phai la nhan sy c¢6 “ Thyuc tim, thuc tim”, s& lua chon nhimg ngudi c6 ning
luc, c6 kinh nghiém quan 1y, c6 tim nhin chién lugc & vi tri tvong dwong va wu tién tuyén dung
quan 1y trong nganh chudi tuong tmg dé khic phuc diém yéu vé mit kinh nghiém thi truong va
day nhanh toc d6 trién khai diém ban vé6i thu nhap cao phii hop véi thi truong .

Nhan sw quan Iy cac bd phén : Uu tién tuyén dung nhan su c6 trinh 4, kinh nghiém trién khai
hé théng chudi, voi thu nhép canh tranh .

Nhan sw ban hang : Dé trién khai hé thong ching ta can mot lwong 16n cac nhan vién ban hang,
trung binh : xx nhan vién/ Mxxixxxx Store . S& chuyén ddi tir doi ngii nhan vién cua cac cira
hang Mxxixxxx hién nay. Nhitng nhan vién dap ting duoc yéu cau s& t6 chirc dio tao va chuyén
d6i, nhiing nhan vién khong dap timg dugc yéu cau s& sa thai va tuyén méi.

5 Chién Lugc Marketing - Ban hang

Mxxixxxx 1a thuong hiéu 16n trén thi truong tuy chwa tham gia linh vic ban 1¢ thiét bj dau cudi
nhung véi sitc manh cia thuong hidu Mxxixxxx viéc tham gia thi trudng s& tao tiéng vang 16n
trong bdi canh thi truong dang canh tranh gay gat nhu hién nay. Pay 1a loi thé 16n cho Mxxixxxx
khi khong can phai ton chi phi marketing ma van duoc thi trudng biét dén.

Ngoai ra voi hé thong dai 1y rong khap chudi cira hang Mxxixxxx Store s& nhanh chong duoc
nguoi tidu dung biét dén.
Thué don vi tu van thuong hiéu x4y dung hinh anh théng nhat: cira hang, dong phuc, vin hoa

ban hang...

T4 chirc ban hang theo mo hinh “xxxx xx xxxx” cdc nhu cu ctia khach hang (thiét bi dau cudi,
bao hanh stra chita, dich vu vién thong, dich vu gia ting khac...) duoc phuc vu trong 1 hé théng
duy nhit.

T4 chirc hé théng ban hang va cham soc khach hang hién dai, quan Iy hoan toan bang phan mém.

Van hoéa ban hang lich sy, ton trong khach hang. Chinh sach hau mai chu dao.
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IV. KE HOACH TRIEN KHAI SO BQ MXXIXXXX STORE :

| Nam | Muc tiéu | Cong viée

Céng ty TNHH Tu Véan & Dau Tw Ké Hoach Viét , ‘
Dia chi: 23 Puong So6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539




KHY

Investment & Consulting

~ Lapduan dau tu
Lap ke hoach kinh doanh

2015

Set up hé thong chudi siéu
thi

Chuyén d6i xxx cira hang
chinh hién tai thanh xxx
Mxxixxxx Store.

Doanh thu h¢ thong du
kieén dat : xxxx ty VND.

Lén ké hoach, danh gia kha thi va phé duyét du 4n.
Trong 2 thang chuin bi co s vt chét, nhan su, hé
théng quan 1y, hé thong ban hang (TU ngay
01/04/2015)

Xay dung website cung voi doi ngu call center
chuyén nghiép.

Xay dung quy trinh kinh doanh

Cai dat va trién khai phan mém quén 1y ban hang.
Xay dyng bo nhan dién thuong hiéu dé déng bod

toan hé thong. ’ Y.
Xay dung d6i ngll quan ly cap cao phu hop dé dicu
hanh h¢ thong ban hang.

Xem xét danh gia hé théng ctra hang hién tai, luya
chon nhitng diém phi hop dé chuyén d6i thanh
Mxxixxxx Store nhiing diém con lai s& chuyén doi
ngay khi tim dwgc mit bang phu hop. Dy kién moi
ngay s€ khai truong 1 Mxxixxxx Store.

Xay dung quy trinh dau tu Mxxixxxx store

Thiét ké chuong trinh khai truong Mxxixxxx store
Danh gia lai doi ngu nhén sy, nhimg nhan sy phu
hop sé ddo tao lai dé trién khai hé thong, tuyen dung
thém nhén sy dé bo sung cho hé thong con thleu
bam phan thuong thao , ky hop dong kinh té voi cac
nha cung cap thiét bi dau cubi.

Bit dau trién khai hoat dong ban hang qua hé théng
Mxxixxxx Store va ban hang online.

2016

Mé thém xxx Mxx1xxxx
Store nang tong  sb
Mxxixxxx store 1én xxx.

Chuyén do6i xxx cua hang
huyén thanh cac
Mxxixxxx store nho.

Doanh thu du kién dat
xxxxxx ty VND.

Cai tién qui trinh 1am viéc.

Nang cao chét lugng dich vu dac biét 1a & khau cham
soc khach hang.

Gia tang kha nang nhén dién thuong hiéu

Xay dung va cung ¢b vin héa doanh nghiép

Tlep tuc trién khai mé cac siéu thi 16n.

Trién khai chuyén doi cac ctra hang huyén thanh cac
ctra hang nho.

Lam viéc véi cac dai ly doc quyén Iwra chon cac dai
1y ¢6 diém ban phu hop dé trién khai hé théng
fanchise.

Mo rong ban hang trén hé thdng cira hang nho va
cua hang fanchise.
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2017

2019

Fanchise xxx MXXixxxx
store

Duy tri hé théng hoat
dong on dinh va gia ting
thi phan.

Doanh thu nam 2019 uéc
dat xxxxxx ty VND.

= (Cai tién qui trinh lam viéc.

= Nang cao chét luong dich vu dac biét 1a ¢ khau cham
soc khach hang.

* Gia tang kha ndng nhan dién thuong hiéu

= Xay dung va ciing ¢b vin hoa doanh nghiép

» Fanchise xxx Mxxixxxx store tao thanh 1 chudi siéu
thi v6i xxxx diém ban chiém linh thi trudng cung
cap thiét bi dau cubi

= Phan dau tr¢ thanh 1 thuong hiéu 16n va di dau trong
nganh cung cap thiét bi du cudi trén toan qudc

IV. KET LUAN

VI. PHU LUC

1. Két qua kinh doanh dv Kién : ( thuyét minh bang bang Excel kém )

2015

2016 2017 2018 2019

Doanh thu

Gia von

Loi nhuén gdp

Tong chi phi

Loi nhuan trudc

thué

Thué

Loi nhuan sau
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| thué ‘

2. M6 hinh Mxxixxxx Store

Mxxixxxx Store 2 mat tién
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Mxxixxxx Store 1 mat tién :
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Pong dén tran

‘ Tén thuong hiéu

A
300mm
Hang ngoai hop X A

% osimm

2200mm
Hang trong hop % |

300mm

>
% 800mm
800mm

1600mm

##% 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH PA PUOC KE HOACH VIET
LOC BOT HOAC PIEU CHINH NHAM MUC PiCH BAO MAT THONG TIN.

##% TA] LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC PiCH THUONG
MAL
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