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l. PHAN TiCH THI TRUONG

1. Thi trwrd'ng cua dau hi Xx Xixt
Thi trwérng muc tiéu dw kién clia dau hi Xx Xixt la cac cong ty trong cac khu céng nghiép va
cac cong ty cung cap suét an céng nghiép thudc dia ban TP.HCM, Béng Nai, Binh Dwong va
nam trong ban kinh 50km quanh khu vwc dwérng Ha Huy Giap, quan 12 1a noi cong ty dat nha
may san xuat.

Lap du an d3u tw
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Trong pham vi ban kinh 50 km quanh khu viyc dwdng Ha Huy Giap, quan 12 va thudc dia ban
TPHCM, Béng Nai, Binh Dwong cé 35 khu cdng nghiép dwoc liét ké trong bang 1.

Bang 1.1: Danh sach cac khu céng nghiép trong pham vi ban kinh 50 km xung quanh nha
mdy san xuat dau hi Xx Xixt vé phia TPHCM, Déng Nai, Binh Dwong (Ngudn: Google

Maps)
Khoang cach | Thoi gian di
gan nhat di chuyén tir dudng
chuyén tir Ha Huy Giap,

STT | Khu Cong nghiép Dia chi duong Ha quan 12, TPHCM
Huy Giap, twong ng (bang
quan 12, 0 t6, khéng cé
TPHCM giao thong)

KCN Viét Nam - QL 13, Thuan Giao, Thuan An, Binh

1 | Singapore Duong 7,9 km 19 phut

2 | KCX Linh Trung QL 1A, Linh Trung, Thu B¢, TPHCM 13,2 km 25 phut
KP4, phudng Binh Chiéu, Tha Birc,

3 | KCX Linh Trung 2 TPHCM 7,5 km 19 phat
Tinh 16 743, p. DT An, D An, Binh

4 | KCN S6éng Than 1 Duwong 10 km 23 phut
27 Théng Nhat, Di An, DT An, Binh

5 | KCN Séng Than 2 Duong 11,2 km 25 phat
Huong L6 80B, Hiép Thanh, quan 12,

6 | KCN Tan Théi Hiép TPHCM 6,3 km 18 phut

7 | KCN Viét Huong QL 13, Thuan An, Binh Duong 10 km 19 phut
Pudng DT 744, X3 An Tay, Huyén Bén

8 | KCN Viét Huong 2 Cat, Binh Duong 34,3 km 1 gio 2 phat
Truwong Chinh, Tay Thanh, Tan Phu,

9 | KCN Tan Binh TPHCM 11,9 km 30 phut
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A59/1 Dudng sé 7, phudng Binh Hung

10 | KCN Vinh L6éc 1 Hoa B, Binh Tan, TPHCM 13,1 km 27 phut

11 | KCN Long Hau Hiép Phudc, Nha Be, TPHCM 34,7 km 1 gio 27 phat

12 | KCN Hiép Phudc Hiép Phudc, Nha Be, TPHCM 35,4 km 1 giy 27 phat
Puong s6 6, Tam Phudc, Bién Hoa,

13 | KCN Tam Phuéc Poéng Nai 34,3 km 1 gi¢r 1 phat

14 | KCN Loteco Long Binh, Bién Hoa, Pdng Nai 27,4 km 52 phut

15 | KCN Amata Long Binh, Bién Hoa, Dong Nai 28,7 km 53 phut

16 | KCN Bién Hoa 1 Bién Hoa, Dong Nai 26,4 km 50 phut

17 | KCN Bién Hoa 2 p.Long Binh, TP. Bién Hoa, Pdng Nai 22,2 km 43 phut
x3 Hoa Loi, Huyén Bén Cat, Binh

18 | KCN Déng An 2 Duong 28,1 km 52 phut

KCN Singapore

19 | Ascendas - Protrade | p.An Tay, TX.B&n Cét, Binh Duong 36,4 km 1 gio 8 phat

20 | KCN H& Nai p.Long Binh, TP. Bién Hoa, Péng Nai 36,3 km 1 gi&r 8 phut
Puong s6 2, TAn Tao A, Binh Téan,

21 | KCN Tan Tao TPHCM 23,7 km 47 phat

22 | KCN Long burc An Phudec, Long Thanh, Ddng Nai 39,9 km 1 gio 19 phat

23 | KCN Tay Bac CU Chi Gidp Hai, Tan An Hoi, C4 Chi, TPHCM 26,4 km 54 phut
Tran Dai Nghia, Tan Nhuyt, Binh Chanh,

24 | KCN Lé Minh Xuan TPHCM 25,8 km 1 gio' 5 phat

25 | KCN Lé Minh Xudn 3 | Lé Minh Xuéan, Binh Chanh, TPHCM 23,6 km 51 phat
X. Tam An va An Phudc, huyén Long

26 | KCN Long Thanh Thanh, Déng Nai 32,9 km 1 gio
1765A Pai 16 Binh Dwong, Tha Dau

27 | KCN My Phuéc Mét, Binh Duong 16,8 km 36 phut

28 | KCN My Phudc 2 TX. B&n Cét, Binh Duwong 36,3 km 1 gio' 5 phat
Puong s6 7, An Tay, An Dién, Bén Cit,

29 | KCN Rach Bép Binh Duong 40,5 km 1 gior 10 phat

30 | KCN Tan Pha Trung QL 22, Tan Phu Trung, Ca Chi, TPHCM 16,8 km 40 phat
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KCN Long Hau Hoa
31 | Binh Ap 7, Nhi thanh, Tha Thira, Long An 50 km 1 gio 31 phat
32 | KCN Song May Tinh 16 767, Dong Nai 38,7 km 1 gio 13 phat
KCN AGTEX Long
33 | Binh Long Binh, Bién Hoa, Ddng Nai 26,3 km 50 phat
Thi tran Hiép Phuéc, Nhon Trach,
34 | KCN Nhon Trach 2 Poéng Nai 48,6 km 1 gio 18 phut
Puong N1, Khu Tai dinh cw Tan Vinh
Hiép, p. Phu Tan, Thd Dau Mét, Binh
35 | KCN Dai bang Duong 17,6 km 35 phut

Trong do, céng ty da lwa chon ra 9 khu céng nghiép dé tién hanh diéu tra sau, bao gém: 3 khu
cong nghiép & khu vec TPHCM la KCN Tan Binh, KCN Vinh Léc 1,KCX Linh Trung 1; 3 khu
coéng nghiép & khu virec Dong Nai la khu cdng nghiép KCN Bién Hoa 1, KCN Bién Hoa 2, KCN
Amata va 3 khu cong nghiép & khu virc Binh Dwong 1a KCN Séng Than 1, KCN Séng Than 2,
KCN Viét Nam — Singapore la nhirtng khu cong nghiép cé khoang cach dia ly va khoang cach
thdi gian véi dia diém xay dwng nha may san xuét thudéc nhém ngan nhét trong sb 35 khu cong
nghiép ndi trén; ddng thdi cling d@m bao tinh dai dién cho téng thé la 35 khu cong nghiép nam
trong pham vi 50 km xung quanh nha may san xuat va thuéc 3 dia ban TPHCM, Béng Nai, Binh
Dwong.

Bang 1.2 Théng tin co’ ban cua 9 khu céng nghiép dwoc céng ty Iwa chon diéu tra sdu

STT | Khu cong nghiép | So S6 Dic diém
lwong | lwong
céng | cong
ty nhan
1 Tan Binh 120 S6 cbng ty nhiéu, qui md cong ty trung binh tir
100-200 céng nhan/cong ty.
Cht yéu thué cong ty ngoai vao nau com, 1 sb
it cong ty tw nau.
2 Vinh Léc 88 SO céng ty nhiéu, qui mé cong ty nhd, nhiéu
cong ty rat nhé.
Cac cong ty thuwong thué cong ty ngoai nau
com hodc céng nhan tw tuc mang com theo.
3 KCX Linh Trung | 29 Qui mé cong ty lon, dac biét cong ty Free Trend
qui mé rat Ién véi 18.000 cong nhan.
Co6 bép &n Thang Long ngay céng khu céng
nghiép, va céng ty Thanh Thdy bé com.
4 KCN Bién Hoa | 95 Qui md cong ty vira trong khoang 500 cbéng
nhan/céng ty.
C6 nhiéu cong ty nha nuéc trong khu cong
nghiép, cac cong ty nay chu yéu tw ndu &n trong
cbng ty.
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5 KCN Bién Hoa Il

127

C6é mdt s6 céng ty may qui mé I&n 1én t&i vai
ngan céng nhan.
Chu yéu thué cong ty bén ngoai nau.

6 Séng Than |

101

C6 nhiéu cong ty qui mo Ién 1én dén vai ngan
cébng nhan.

Cac cong ty hau hét thué cong ty bén ngoai nau
an, ca biét co Nhwa Binh Minh 1a ndu &n trong

cbng ty.

7 Soéng Than Il 41 Da s0 la cong ty nho, hoac kho.
Thué cbéng ty ngoai nau an hoac céng nhan tw
tuc.

8 Viét Nam-Singapore | 220 Khu céng nghé cao, cé nhiéu cong ty I&n, qui
mo trung binh dwdi 1000 cong nhan/cong ty.
Phan I&n |4 thué cong ty ngoai nau.

9 Amata 48 C6 nhiéu céng ty Ién hang ngan céng nhan.
Cong ty Phan Tri Blrc va cong ty Dussmann la
nhirng céng ty cung clp suat an cdng nghiép
dang lwu y.

Téng cong 869

Thong qua diéu tra sau cac yéu td khac, cdng ty da lwa chon ra dwoc 7 khu cdng nghiép va
cobng ty cung cap suéat an céng nghiép cho 7 khu céng nghiép nay lam thi truéng muc tiéu cho
dau hi Xx Xixt trong giai doan 1 (tir thang 1/2016 dén thang 12/2018), 46 la:

- Nhém céac khu cong nghiép ndm vé phia Dong nha may san xuét dau hi Xx Xixt: KCN
Song Than 1 (Binh Duong), KCX Linh Trung 1 (TPHCM), KCN Bién Hoa 1, KCN Bién Hoa 2,
KCN Amata (Bdng Nai).

- Nhém céac khu céng nghiép ndm vé phia Tay nha may san xuét dau hi Xx Xixt: KCN
Tan Binh, KCN Vinh Léc 1 (TPHCM)

Cac khu cbéng nghiép nay ngoai viéc co vi tri thuan tién cho viéc van chuyén dau hi ctia Xx Xixt
ttr nha may san xuat dat tai quan 12, la khu vic giap ranh cia TPHCM, Binh Duwong va E)éng
Nai, con tap trung mét sé lwong I&n cac cdng ty va nhan céng dang lam viéc. Do do, ching ¢
cac dac diém phu hop vdi yéu ciu clia Xx Xixt trong viéc tim kiém thi trwéng muc tiéu, dong
thdi chiing con c6 thé dem lai loi ich cao nhat vé mét chi phi, doanh thu va sy phat trién cia Xx
Xixt trong dai han

Hinh 1.1: Ban d6 mé té dia diém dat nha mdy san xuat va pham vi thj trewong muc tiéu
trong giai doan 1 cua dau hi Xx Xixt
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Cha thich:

- Sao dé: Vi tri dat nha may sén xuét duw kién

- C4c biéu tuong con lai: Vi tri 9 khu céng nghiép duoc chon tién hanh diéu tra sau

- Vong tron mau dé: Khoanh vung pham vi 9 khu céng nghiép duoc chon tién hanh diéu tra séu

- Vong tron mau xanh luc: Khoanh vung pham vi thj trirong muc tiéu & phia Béng nha may san
xuét dau hi Xx Xixt (5 khu céng nghiép)

- Vong tron mau xanh dwong: Khoanh vung pham vi thj trivong muc tiéu & phia Tay nha may
sén xuét dau hii Xx Xixt (2 khu céng nghiép)

Sau khi diéu tra sau, cong ty tién hanh xay dwng danh sach cac cong ty thudc cac khu cong
nghiép nay. Cudi cuing, tién hanh tap trung tim hiéu va 1&n ké hoach tiép can dé chao hang, ban
hang cho cac céng ty trong danh sach.

2. Cau thi trwong ctia san pham

Dé c6 thong tin chinh xac vé tinh hinh tiéu thu dau hi tai cac bép an cong nghiép, bép an tap
thé, cong ty Xx Xixt da tién hanh khao sat 97 cong ty tai 9 khu cong nghiép trong pham vi khu
vire trién khai dv an.
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S6 Céngty | Congty
lwong cung cung
cdng Hinh thirc 4n cap suat | cdp ddu | Tan suat
STT | Tén Cty nhan com an hii an dau hii | Ghichu
Khu Cong Nghiép Song
Than 1
Cong ty TNHH may 1
1 & théu My Dung 200 | Ty tac bira/tuan
Cong ty TNHH 2
2 Hansoll Vina 8000 | Bép an cong ty bira/tuan
An chay
(c6 dau
hi) vao
ngay 15,
30 am
Cong ty TNHH SX 2 lich hang
3 | TM-DV Minh DPoan 100 | Bép &n coéng ty bira/tuan | thing
Cong ty Nhya Binh 2
4 | Minh 500 | B&p &n cdng ty Vissan bira/tuan
5 Cong ty Synphomer 30 | Ty tac
Cong ty
Cong ty TNHH Vinh Thué cong ty Truc 2 tuan/
6 | Tu 100 | ngoai nducom | Ngan [an
Céng ty TNHH Thué céng ty 2 tuan/
7 | Nguyén Kim 200 | ngoai ndu com [an
Cong ty TNHH Chu Thué cong ty
8 | Sheng ngoai ndu com
Cong ty
Phu
Luvong
Cong ty Meraki Thué céng ty Viét Thuong
9 Fwine 1000 | ngoai ndu com Nam Xuyén
Cong ty
Cong ty TNHH Cao Thué cong ty Thién 2
10 | SuViét 200 | ngoainducom | Péng bira/tuan
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Cong ty
Galaxy,
Cong ty
Thién
Coéng ty TNHH Thué cdng ty Ha 1-2
11 | Sancom Viét Nam 1200 | ngoai ndu com | Shidax bira/tuan
Cong ty TNHH Joon T3
12 | Sai Gon dén 50 It
Cong ty
Cong ty TNHH Hung Thué cong ty bong 1-2
13 | Phudc 100 | ngoai ndu com | Duong bira/tuan
Téng
cong 11630
Khu Cong Nghiép Séng
Than 2
Coéng ty TNHH Thay Thué cong ty
1 | San Sanjeiwang 50 | ngoai ndu com it
TS5
Céng ty TNHH Ho dén | Thué cong ty Thuong
2 Chang Vina 600 | ngoai ndu com Xuyén
Cong ty TNHH ViNa T3
3 | Fco Binh Duong dén 50 | Ty tc it
Cong ty TNHH Viét Tl5 | Thué cong ty 1-2
4 | Phap Quéc Té dén 60 | ngoai ndu com bira/tuan
Cong nhan ty
tic mang com
Cong ty Pergretti theo hoac an 2
5 Van Melle 1000 | trong cong ty bira/tuan
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Téng
cong 1050
Khu Cong Nghiép Viét Nam
— Singapore
Cong ty Fionees Viét T3
1 | Nam dén 40 It
T3
dén 1
2 | Congty Midea 400 bira/tuan
Cong ty
International
materials 1
3 | Technology 40 bira/tuan
Cong ty Sticley Thué cong ty 2
4 International 200 | ngoai ndu com bira/tuan
Thué cong ty Cong ty 1-2
5 | Céngty SB Probe 800 | ngodinducom | Ngii Vi bira/tuan
Cong ty Sheen Viét Thué cong ty 2
6 Nam 500 | ngoai ndu com tuan/bira
Téng
cong 1540
Khu Céng Nghiép AMATA
Cong ty Starprint 1-2
1 | Viét Nam (Xuwdng 3) 100 bira/tuan
Cong ty
Cong ty Shinwa Viét Tl 6 | Thué cong ty Phan Tri 2
2 Nam dén 70 | ngoai nducom | Burc tuan/bira
Cdng ty TNHH tiép Thué céng ty 2
3 | van Thang Long 30 | ngoai ndu com tuan/bira
Cong ty TNHH 2
4 | Unipax 2000 | Bép an cong ty bira/tuan
Moi tuan
déu co
phan an
chay vi
cong
Cong ty TNHH nhan an
Mappacific Viét Thué cong ty 2 chay
5 Nam 100 | ngoai ndu com bira/tudn | nhiéu.
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Cong ty
Cong ty Assab Steel Thué cong ty Thanh 2
6 Viét Nam 30 | ngoai ndu com Hién bira/tuan
Cong ty Sclaffler
7 | Viét Nam 30 it
Cong ty Case T4 | Thué céng ty 1
8 concept Viét Nam dén 50 | ngoai ndu com bira/tuan
Congty
Cong ty VietNam Thué cong ty Phan Tri 2
9 | Wacoal Corp 2000 | ngoai ndu com | Purc bira/tuan
Cong ty
Cong ty TNHH YKK Thué cong ty Dus 3
10 | Viét Nam 1200 | ngoai ndu com Mann bira/tuan
Téng
cong 5490
Khu Cong Nghiép Bién Hoa
2
Téng Cong ty Cong
nghiép Thuc pham Thué cong ty 1-2
1 | Péng Nai 200 | ngoai ndu com bira/tuan
An chay
(c6 dau
hii) vao
ngay 15,
30 am
Cong ty TNHH ASY Thué cong ty 1-2 lich hang
2 | Viét Nam 1000 | ngoai ndu com bira/tudn | thang
Céng ty c6 phan T2
3 | ch3n nudi CP VN dén 30 It
Cong ty TNHH Thué cong ty
4 | Homer VN 100 | ngoai ndu com it
Cong ty Fashion Thué cong ty Thuong
5 Garments LTD 2000 | ngoai ndu com Xuyén
Téng
cong 3300
Khu Cong Nghiép Bién Hoa
1
Cong ty TNHH Bong Thué cong ty
1 | LdaVang 50 | ngoai ndu com it
Cong ty TNHH
Hwinner Bags
2 | product 50 it
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Cong ty Everpia Viet Thué cong ty 2
3 Nam JSC 500 | ngoai ndu com bira/tuan
Céng ty c6 phan co TUS 2
4 | khiDoéng Nai dén 60 | Bép &n cong ty tuan/bira
Céng ty c6 phan
tdm lop VLXD Pong
5 | Nai 300 | B&p &n cong ty it
An chay
(c6 dau
hii) vao
ngay 15
am lich
Cong ty ¢ phan 1 hang
6 | nhua Péng Nai 400 | B&p an cong ty bira/tuan | thing
Xi nghiép cao su Thué cong ty Cong ty 1-2
7 | Péng Nai 500 | ngoai ndu com | Loco bira/tuan
Céng ty c6 phan
xuat nhap khau
8 | dong Nai 30 it
Cong ty Thép Bién Thué cong ty 1-2
9 Hoa 550 | ngoai hdu com bira/tuan
Cong ty Toén Phuong
10 | Nam 150 | B&p &n cong ty
Téng
cong 2530
Khu Ché Xuat Linh Trung 1
70 suat
Céng ty TNHH Céng ty Nhiéu bita | an
KaChiBoShi Viét Thué cong ty Thanh an chay/ chay/nga
1 | Nam 230 | ngoainducom | Thay tuan y
Bé&p an Cdng ty
(Can tin Thanh 2
2 | Cong ty Misumi 60 | Long) bira/tuan
cty co
Céng ty nhiéu
Thué cong ty Thanh 1 nguoi an
3 | Coéngty Danu Vina 1400 | ngoai nducom | Thay bira/tuan | chay
Thué cong ty Cong ty 2
4 | Congty Free Trend 18000 | ngoai ndu com | Yulin bira/tuan
1-2
5 | Céng ty Panasonic 300 | B&p &n cong ty bira/tuan
Téng 19990

Céng ty TNHH Tu Van & Dau Tuw K& Hoach Viét

Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phuorng 10, Quén Go VAp, TP H6 Chi Minh
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Khu Cong Nghiép Vinh Loc
1
Cong ty TNHH SXTM Tr 3
1 | -Coéngnghiép AVAL | dén50 it
Cong ty
dat tai
Nga tuv
Cong ty TNHH Thué cong ty Trung 2
2 | Parapex 750 | ngoai nducom | Chanh bira/tuén

Céng ty c6 phan
thuwong mai Viét

3 | Huong 40 it
Cong ty dét Thai Tir4 2
4 | Tuln (xudng 2) dén 50 | BEp &n cong ty tuan/bira
Nha mdy thuéc 14 1-2
5 | SaiGon 400 | Bép an cong ty bira/tuan
Céng ty c6 phan Céng ty
6 | may Cholimex 300 | B&p an cong ty ngoai it
Cong ty TNHH
SX&TM théu may
7 | My Dung it
Cong ty TNHH may
mac va xuat khau do Thué cong ty
8 len Daptoco 180 | ngoai ndu com
Cong ty TNHH Thué cong ty
9 | Nghiép Phat 40 | ngoai ndu com
Téng
cong 1710

Khu Cong Nghiép Tan Binh

Cong ty TNHH dét

1 | Thién Nam 50 it
Cong ty TNHH
ABRASIVES Viét T 6 | Thué cong ty 2

2 | Nam dén 70 | ngoai ndu com tuan/bira
Cong ty c6 phan Thué cong ty 1-2

3 | ACECOOK VN 1200 | ngoai ndu com bira/tuan
Cong ty TNHH dét
may xuat khau An Thué cong ty 2

4 | Linh 100 | ngoai ndu com tuan/bira
Céng ty c6 phan Bao Thué cong ty Cong ty

5 | BiNhya SG 30 | ngoai ndu com | Tanimex it

Cong ty TNHH Tuw Van & Pau Tuw K& Hoach Viét
Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phuorng 10, Quén Go VAp, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn BT: 0903.349.539
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6 | bisSG 200 it
Cong ty lién doanh 1
7 Bohemia SG 42 bira/tuan
Cong ty tnhh 2
8 | Trwong Hitu 100 bita/thang
Cong ty TNHH
9 | NOCH Chau A 100 it
Cong ty TNHH TM- 1 Anvao
10 | SX Oai Hung 100 bita/thang | ngay ram
Cong ty TNHH INE
11 | Phong Thanh dén 50 Khéng
Cong ty TNHH bao
12 | bi Tan Thanh 100 | An ngoai
Cong ty han dién 1-2
13 | Ta4n Binh 100 | B&p &n cong ty bira/tuan
Céng ty TNHH Tuyét
14 | Son 150 It
Cong ty TNHH TM-
15 | DV Vi Hoang Minh 150 | B&p &n cong ty Hang ngay
Cong ty TNHH Thué cong ty 1-2
16 | Shinsei Nitto VN 200 | ngoai ndu com bira/tuan
Céng ty c6 phan Tan 2
17 | Han Vuon 150 | B&p &n cong ty bira/thang
T 4 Cong ty
Céng ty c6 phan dén | Thué coéng ty Pai Han 2
18 | Thanh Céng 5000 | ngoai ndu com | Kim bira/tuan
Cong ty TNHH Lién 50cn, khéng an
19 | Hoa 50 | dau Khéng
Céng ty c6 phan Thué céng ty 2
20 | Long Son 100 | ngoai ndu com bira/tuan
Cong ty liéen TNHH
21 | TM-DV Mesa Khoéng
T 6
22 | Congty TNHH Mega | dén 70 | An ngoai
Doanh nghiép tuv
23 | nhan Nam Phat khong an dau Khoéng
Tuw5
Céng ty TNHH Nam dén 1-2
24 | Thién 600 | B&p an cong ty bira/tuan

Céng ty TNHH Tu Van & Dau Tuw K& Hoach Viét

Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phuorng 10, Quén Go VAp, TP H6 Chi Minh
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Cong ty
SOF,
Cong ty
Kim
Kim,
Cong ty TNHH Duy Thué cong ty Cong ty 1
25 | Thanh 800 | ngoai nducom | Covin bira/tuan
Cong ty TNHH Cong Thuong
26 | Nghiép Jinggong 70 Xuyén
Cong ty TNHH dich
vu KHKT va san xuat Thué cong ty 1-2
27 | gbmsu 800 | ngoai ndu com bira/tuan
Cong ty TNHH TM- Thué cong ty 1 Vao ngay
28 | DV Vinh Théng 400 | ngoai ndu com bira/thang | ram
Congty TNHH 1
thanh vién In Tai 1-2
29 | Chinh 80 | Bép &n cong ty Siéu thi | bira/tuan
Codng ty TNHH Pam Thué cong ty 1-2
30 | Sen 100 | ngoai ndu com bira/tuan
Thudng
31 | Congty Blrc Phuéc 400 Xuyén
1
32 | Congty Giay A Chau 80 | Bép an codng ty bira/tuan
Thué cong ty
33 | Congty Thanh Phat 80 | ngoai ndu com Hang ngay
Nha mdy ché bién
34 | thdy san Gia Han 80 it
Téng
cong 5812

Qua khao sat thi thdy dwoc rang 69% cong ty thué cac cong ty cung cap suét an cong nghiép,
cac bép an coéng nghiép hodc cac quan &n cung cap suat an cho cdng nhan, 28% cong ty tw
ndu com trong codng ty, 3% coéng ty céng nhan ty tac an ubng (an quan hoac tw mang com

theo).

Hinh 2.1: Hinh thiec 4n uéng cta céng nhan tai cdc khu céng nghiép

Céng ty TNHH Tu Van & Dau Tuw K& Hoach Viét
Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phuorng 10, Quén Go VAp, TP H6 Chi Minh
Emai: contact@khv.vn

Website: http://kehoachviet.com
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Bang: Hinh thirc dn uéng cta céng nhan tai cac khu céng
nghiép

m Ctytwndu dn = Thué cdngty ngodindu = Cn ty tlc

94% cac cong ty dwoc khao sat déu cé an dau hi voi tAn suét khac nhau, chi cé 6% cong ty
dwoc hdi khdng coé an dau ha. Pac biét nhirng ngay an chay lwong tiéu thu dau hi sé tang dot
bién, c6 nhirng cong ty hau hét cong nhan déu &n chay vao cac ngay nay.

Hinh 2.2: Tan suét an dau hid cda céng nhén tai cdc khu céng nghiép

Cong ty TNHH Tuw Van & Pau Tuw K& Hoach Viét
Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phuorng 10, Quén Go VAp, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0903.349.539
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Bang: Tan suat an diu hii cha cong nhan tai
cac khu cong nghiép

Thudng xuyén ®2bita/tudn ®1-2 bita/tuin 1bita/tuan ®itdn mKhong &n

D& lam rd hon nhu cau tiéu thu dau hi tai cac khu cong nghiép, dbi chiéu véi sb liéu khao sat
tai cac doanh nghiép trong cac KCN, céng ty Xx Xixt da lam viéc v&i 10 céng ty cung cép suét
an cong nghiép (cty Ngd Vi, Cty Thién Bong, Cty Thanh Thiy, Cty Thién Ha Shidax...) dé lay so
liéu chi tiét vé thuc do’n cung cap suét an céng nghiép, dinh muc thuc phdm, sé lwong suét an
cung cép hang ngay, sb lweng dau hi tiéu thu, don vi cung cap dau hi (tham khao théng tin &
bang 2.1)...

Béng 2.2: Thuwc don cung cap suat an céng nghiép ctua céng ty Ngi Vi

Céng ty TNHH Tu Van & Dau Tuw K& Hoach Viét
Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phuorng 10, Quén Go VAp, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn BT: 0903.349.539
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Ngay Mén man Mon xao Mon canh
. Thit kho trirng e P
.. |San = = - Goi bap cai Canh chua ra muon
Thir hai 9 Ca thu nhat kho ca v o
Chiéu |Ca r6 kho tiéu Goi bap cai thit heo Cai xanh xao girng | Canh cai xoong thit bam
. Ga ram ngi vi " . B o . x
Sang N Than heo xao thap cam Duwa leo Canh cai thao thit bam
Thir ba
Thit kho cu cai Tring 6p la Cai thdo xao ca rot  |canh chua ca can
) sang - Ca com ram Rau ludc thap cdm | Canh cai xanh ndu girng
Thir tw Thit x30 sa té .
Chiéu |Ga xao s3 6t C4 chua dbn thit sét ddu hadBau luéc Canh rau ngét muép
. . |Sang Trm !(ho ",wm, Cha ca chién Dua leo Canh bi xanh thit bam
Thir nam BO xao thap cam
Chiéu  |C& nuc béng kho thom D4u que xao thit Dau bap lube I—_l
. . |Sang
Thir sau Banh canh + trang miéng
Chiéu  |B6 xdo hanh cén Tim heo xao thdp cam Bap cai xao Canh bau thit bam
. (e [EREERY Ca tim thit bim Cai thia xao Canh du dd thit bam
Thir bay Thit ram hanh tay
Chiéu  |Cé nuc chién gion Trirng chién ca chua Gia xao muop Canh toi, dén nau muép
G Thit kho man o Bt - N\ AEmpe
. ..|Sang — — 9 3 Thap cam kho chay Cai xao Canh bau thit bam
Chu nhat Ca thu nhat kho ca
Chiéu | Tim heo xao chua ngot Thit kho cd cai Dua leo Canh tén 6

Béng 2.3: Dinh mirc thwe pham céng ty Ngi Vi cho suét an 15.000 VND

Céng ty TNHH Tu Van & Dau Tuw K& Hoach Viét
Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phuorng 10, Quén Go VAp, TP H6 Chi Minh
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T
Mén  |Thinh phédn ché bién Tén mén pvT |.13.000 |pgn gis TC
DL =6ng
Thit heo (thit nac)| gam 75 S0 6750
Thit ba roi, dui gam 75 S0 6750
) C4 bién ... gam 150 50 7500
iy [T, ., 08 Gi gam | 170 45 7650
cm' &dng, thit g.i,th.ju bé, T - - B 7.606
C6t 16t Pui ga.... : e = - "
C4 &éng... gam 150 50 7500
Pui ga gam 160 60 9600
Cét 16t gam 80 95 7600

Thit xay + Rau ngdt,
rau muéng. bac hd, 600

soup........
Rau xanh

Com Gao Com gam 160 12 1.920 1920
.., |Ddu, bét ngot, dudng,
Gia vi/ T

5 mudéi nudec nim, nudc Gia vi vnd 600 600

sudt

rong. déu, Jr.....

Gas/ sudt Khi 46t gam 0.45 2.200 990 990
Téng Céng chi phi thyc phim -khi d6t 13.516

T s6 lieu khao sat cong ty trong cac khu cong nghiép cho thay: cé téi 95% cac cong ty cé &n
dau hi, trong dé chi cé 29% céng ty it &n, con lai 66% an dau hi tr 1 dén 2 1an/ tuan hoac
thwéng xuyén an dau hi trong tuan; trong sb cac cong ty thwéng an dau hii nay tan suét an
dau hi xuét hién nhiéu nhét 1a 2 bira/tudn (mén man) (chiém 24%) chwa ké mén xao va mén
canh.

Céng ty TNHH Tu Van & Dau Tuw K& Hoach Viét
Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phuorng 10, Quén Go VAp, TP H6 Chi Minh
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Bén canh d8, qua khao sat théng tin clia cac cong ty cung cap suét &n cong nghiép, biét duwoc
rang dinh mirc thwc phdm clia cac cong ty cung cap suét &n, bép an cong ty dbi véi dau hi hién
nay trung binh vao khoang 20-80gram dau hii/suat &n. Cac mén an phd bién dwoc ché bién ti
dau hi thweng dwoc cac cong ty cung cip suat an céng nghiép, cac bép &n cong ty cung cap
la: dau ha dén thit, dau hi ndu canh he, dau hi chién sa nghé, thit kho dau hii, dau hi sbét ca,
dau hi trdng kho tuong,...

Bang 2.4 Nhu cau st dung dau hii trung binh cta 1 céng nhan

S6 bira dau hi/tuan [ 2 bira/tuan
Khdi lwgng dau hi tiéu thu mbi bira (chi tinh mén mén) Il 80 g

Khdi lwong dau hi tiéu thu méi tuan =11 160 g

Khéi lwgng dau hii tiéu thu méi ngay IvV=II/7 |228¢g

Qua sb liéu vé nhu cau st dung dau hi va sb liéu vé tdng sb lwong céng nhan tai TP.HCM,
DPdng Nai, Binh Dwong, cong ty Xx Xixt tinh toan dwoc téng nhu cau st dung dau hii cho cac
suét &n cong nghiép trung binh khoang 27,9 tdn dau hi/ngay

Hinh 2.3: Téng nhu céu str dung dau hi trong cdc bép dn céng nghiép tai TP.HCM, Béng
Nai, Binh Dwong

Bang: Nhu cau st dung d4u hii trong cidc bép an cdng nghiép
tai TP.H6 Chi Minh, Péng Nai, Binh Duong

600000 10967 12000
= ‘A

10000
500000 8631 o
400000 8000
300000 6000
200000 4000
100000 2000

0 0

TP.H6 Chi Minh Binh Dudng DPoéng Nai

mmm SO |ugng cong nhéan «=@==Nhu cau dau hii (Kg/ngay)

Céng ty TNHH Tu Van & Dau Tuw K& Hoach Viét
Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phuorng 10, Quén Go VAp, TP H6 Chi Minh
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3. Cung thi trwong

Pé xac dinh ngudn cung dau hi trén thi trwdng, Cong ty Xx Xixt da thu thap di liéu tir cac don
vi cung cap suét an cong nghiép, cac cong ty cung cap hat dau, cac cong ty cung cdp may san
xuét dau hi (nhw Céng ty Béng Duwong Vina...)

D liéu nghién clru thj tridng cho thay trén thj trwong TP, H6 Chi Minh, Bdng Nai, Binh Dwong
chi co 2 cdng ty san xuat dau hi Ién la: Sai Gon Food va Ichiban. Con lai déu la cac xwéng san
xuat qui md nhé vé&i san lwong khoang 80-300kg dau/ngay.

Bang 3.1: Pac diém va khdch hang muc tiéu cta cdc don vi san xuat dau hi dang hoat
dong trén thj trwro'ng muc tiéu cua Xx Xixt hién nay

Pon vi san xuat DPic diém Khach hang muc tiéu
Ichiban San xuat qui md Ién, hé théng | Chudi nha hang Nhat Ban
may moc day chuyén hién dai. Siéu thi.
San xuat dau hi sach chét | Dai siéu thi.
lvgng cao. Siéu thi tién loi.
Sai Gon Food San lwong: 2 tAn dau hi/ngay Siéu thi.
Pai siéu thi.

Siéu thi tién loi.

Cac xwdng san xuat | Qui md san xuat nhd, thiéu | Ban tai cac cho truyén thong.

nhé chuyén nghiép. Bo mdi cho cac quan an, can tin,
San lwgng va chat lwgng khéng | nha hang, cac bép an céng nghiép.
dam bao.

C6 thé thdy rang, 2 don vi san xuat dau hii manh trén thj trwéng dau hi hién nay 1a Ichiban va
Sai Gon Food déu khoéng tap trung vao phan khuc bép an cong nghiép nhw Xx Xixt, do d6 2
cong ty nay chi la do6i tha canh tranh gian tiép ctia cong ty Xx Xixt.

Trong khi dé, déi thi canh tranh tryc tiép clia cong ty Xx Xixt chinh la cac xwéng san xuét qui
mo nhd chi yéu la cac co s& san xuat dau hi dé ban 1& & cac cho. D& hiéu rd hon vé déi tha
canh tranh cong ty Xx Xixt da tién hanh khao sat mot sé co s& san xuét dau hi tai TP.HCM va
Poéng Nai.

Bang 3.2: Chinh sdch ban si cua cdc co’ sé san xuat dau hi nhé

ST | Tén co s& DBia chi bién thoai | Gia | Gia Qui
T Lién hé ban | banlé | cach
si miéng
dau

1 2300-

Ba Oanh Cho Pham Van Hai, Tan Binh 2000 | 2500 110g
2 Ba Hai dau 2000-

hi Cho Go Vap 0988883518 | 1900 | 2500 | 110g
3 0987728468

Chi Diép Cho Go Véap 0936252103 | 1800 110g
4 Chu Xuén-Cb6 | Chg Cay Quéo (234B Budng 0168558286 | 1800 | 2500 | 100g

Cong ty TNHH Tuw Van & Pau Tuw K& Hoach Viét
Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phuorng 10, Quén Go VAp, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0903.349.539




Investment & Consulting

Lap du an d3u tw
Lap k& hoach kinh doanh

Huwdng Hoang Hoa Tham, Binh Thanh) 6
0964090246

5 Cho Cay Quéo (189 E Hoang 100-

Chi Mai Hoa Tham, Binh Thanh) 0969726818 | 1800 | 2500 | 110g
6 Pau hi Toan

Théng Chg Lé Van Chi, Tha Bac 0933183173 | 1900 | 2500 | 110g
7 | Abuc Cho Lé Van Chi, Thu Blc 0971849186 | 1700 110g
8 Dau hii néng 1700

Béac Ninh (A 0168500866 - 100g-

Huyén) Cho Linh Trung, Tha Bdc 8 1800 110g
9 Chi Diép Cheg Long Binh Tan, Bién Hba 0913690121 | 1500 | 2000 | 110g
10 1/28D Ap Huwng Lan, Ba Diém,

A Hiru Héc Mén 0912829621 | 1800 100g
11 | Co s& Thién | 88/25A KP.Binh Bwong 4 P.An

Phu Binh TX. Di An 0902182169 | 1800 100g
12 | Co s& dau

hi Bang 125/24 Bui Binh Tuay, P.24 Q.Binh

Thinh Thanh 0978866059 | 1900 100g

Bang 3.3: Ddc diém cua cdc don vi san xuat dau hi nhé

Dia diém kinh doanh

Ban |& & cac cho truyén thong

Dia diém san xuat

Séan xuét tai dia diém kinh doanh hodc tai cac co s& gan dia diém kinh
doanh.

Gia béan lé

2000-2500 d/miéng.

Gia ban si

1500-2000 d/miéng.

Qui cach miéng dau

Pau hii co trong lwgng trung binh: 100-120 g/miéng

DPau hi khi méi san xuét cé trong lwong trung binh: 110-120 g/miéng.
Khodng 2h sau khi san xuét trong lwong trung binh ca miéng dau
gidm xudng con: 100-110 g/miéng.

Cac co s& déu cé thé lam dau hi theo qui cach khac ma khach hang
yéu cau. VD: 80g, 100g...

Giay chirng nhan | 10/12 co s& cé thé cung cap gidy chirng nhan ATVSTP
VSATTP
Gia ban si Gia ban si trung binh: 1700-1800 d/miéng.
Gia ban dau hi trdng va dau hi chién déu nhw nhau.
Chi ¢6 co s& dau hii néng Bac Ninh cta a Huyén la cé sy khac biét vé
gia gitra dau hd trAng va dau hi chién nhw sau:
+ Miéng dau hi 110 g: dau hi trdng 1800d/miéng, dau hi chién
2100d/miéng.
+ Miéng dau hd 100g: dau hd trdng 1700d/miéng, dau hid chién
1900d/miéng.
Hoa don 11/12 co s& c6 thé xuat hda don cho cac doanh nghiép.
Céac chi phi lién quan khach hang tw chiu vi gia ban si d la gia gbc.
Chiét khau 10//12 co s& khong chiét khdu thém cho khach hang. Tuy nhién cac co

Céng ty TNHH Tu Van & Dau Tuw K& Hoach Viét
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s& nay déu dong y hd tro cho ngudi mua hang ké gia véi cong ty.

Co s& anh Plc va dau hi Toan Thang tai cho Lé Van Chi, Thi BPuc
chap nhan chiét khdu thém cho nguoi tric tiép mua hang cla cong ty
khi hai bén lam viéc truc tiép.

Chéat lwong san pham

8/12 co s& san xuat va kinh doanh tai chd, khach hang cé thé theo doi
qui trinh [am viéc cla nguwdi ban. Cac co s& nay déu khang dinh dau
hi cla ho la dau hi sach, khéng sr dung thach cao.

Riéng co s& dau hi néng Bac Ninh ctia a Huyén nhan dwoc sy phan
hoi va gidi thiéu tt tr nhidu nguoi trong khu vue cho. Co sé nay ciing
bd dau hii cho nhiéu trwerng hoc trong khu vire.

Qui mé san xuét

Cac co s& san xuat dau hi nhd déu cé qui mé tir 2 dén 5 lao dong.

Kha n&ng san xuét trung binh: 80-250kg.

10/12 co s& khang dinh c6 thé cung cap hon 250kg ngay tuy nhién
khach hang phai bao trwdc ngay dat hang.

Co s& dau hi Toan Thang khang dinh cé thé cung cép dau hii theo sb
lwong yéu cau vi nha cé nhiéu ngwdi lam nghé san xuat dau hi. Co s&
nay dang cung cap dau hii cho cong ty may Viét Thang tai chg Lé Van

Chi.

Bang 3.4: So sanh nang lwc canh tranh cia céng ty Xx Xixt va déi tha canh tranh tryc

tiép
Cong ty Xx Xixt DAi thi canh tranh truc tiép
Diém Nhap san pham dau vao vé&i s lwong | Qui md san xuat nhd nén chi phi quan ly
manh I&n nén duoc gia tét hon so véi dbi tha. | thap.
C6 thé gidm gia dé canh tranh. D3 ton tai lau trén thj trwdng vi thé co
Nang lwc canh tranh va kha néng tiép | quan hé tét véi khach hang.
can thj trwdng tot hon. Do khach hang va thi trwong muc tiéu
Vi qui mé Ién nén dé dang thuyét phuc | nhé tap trung nén cac xwéng san xuét
cac dbi tac 16n ky két hop ddng hon. qui mé nhd cé sy am hiéu khach hang
Pap (ng dwoc cac tiéu chudn an toan | va khu vire hon so véi cong ty Xx Xixt.
vé sinh thyc pham.
Diém yéu | Moi thAm nhap thi trwedng, can thdi gian | San lwong va chéat lwong khong dam
dé xay dwng uy tin va quan hé véi | bao.
khach hang. Thuwong khéng cé gidy chirng nhan vé
sinh an toan thuc pham.
Kho thuyét phuc cac dbi tac lon.
Gia thanh cao do khéong dat dwoc tinh
kinh té cGa qui mé.
Tai chinh yéu.
Gia ban si | 15.000-17.000 d/kg 15.300-17.100 d/kg
Qui  mb | 4 tan/ngay 10kg-200kg/ngay.
san xuat

Cong ty TNHH Tuw Van & Pau Tuw K& Hoach Viét
Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phuorng 10, Quén Go VAp, TP H6 Chi Minh
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Hinh 3.1: Thi phan cung cap dau hi cho cdc bép an céng nghiép trén dia ban TP.HCM,
Déng Nai, Binh Duwong

BIEU PO: THI PHAN CUNG CAP PAU HU CHO
CAC BEP AN CONG NGHIEP TREN PIA BAN
TP.HCM, PONG NAI, BINH DUONG

mAnViét mXudng san xuat nhd

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

THI PHAN HIEN TAI (KG) THI PHAN DU KIEN (KG)

Thi trwong dau hii cung cép cho cac bép an cdng nghiép tai TP. H6 Chi Minh, Binh Dwong,
Dong Nai cé qui mé rat Ion 1én dén 27,9 tan/ngay lai do cac xwéng san xuat qui mé nhéd cung
cap la co héi I&n cho Xx Xixt trong viéc tham gia va chiém linh thj trwong.

Néu cong ty co thé san xuat dwoc hét kha nang cong suét 13 4 tAn/ngay va tiéu thu dwoc toan

bd san lwong nay thi c6 thé chiém linh dwoc thi phan 13 14% thi trwéng dau hiit TPHCM, Binh
Dwong, Bong Nai.

4. Nang lwc canh tranh ctia san pham va tinh kha thi vé mat thi trwong caa
dw an
4.1 Nang lwc canh tranh cua dau hi Xx Xixt

- Trén thj trwdng hién nay, tuy da cé nhiéu don vj cung cap dau hi khac tham gia, tuy
nhién cdng suét 4 tAn/ ngay va san xuét theo day chuyén khép kin hau nhw rét it don vi trén
toan mién Nam cé duoc, cung véi cam két khéng dwa cac chat phu gia doc hai (nhw thach cao)
vao trong qua trinh san xuét chinh 14 nhitng loi thé rat I&n cla Xx Xixt.

Cong ty TNHH Tuw Van & Pau Tuw K& Hoach Viét
Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phuorng 10, Quén Go VAp, TP H6 Chi Minh
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- Tuy vay, d& dadm bao gia thanh thdp hon dbi thi canh tranh, Xx Xixt phai nhap dwoc
nguyén liéu dau vao véi gia thap hon ddi thi canh tranh, bén canh dé tan dung loi thé kinh té
vé quy md va tiét kim dén murc tdi da co thé chi phi quan ly, d3m bao quan ly hiéu qua nhung
tranh bd may quan li cdng kénh.

- V& chét lvong, day 1a yéu td canh tranh cbt I6i cGia Xx Xixt. Mac du d& dam bao chét
lwong cao dwong nhién Xx Xixt phai déi mat véi van dé gia thanh san pham tang 1én, trong khi
khach hang ctia Xx Xixt ndm trong nhém cé d6 nhay cao vé gia. Vi vay, Xx Xixt phai téi thiéu
héa dén marc thip nhat chi phi san xuat nhdm dadm bao chét lwgng cao nhuwng gia thanh van rat
canh tranh so v&i cac dbi thu.

- V& mang ban hang va cham séc khach hang, dé xay dwng dwoc néng lwc canh tranh
cao cho Xx Xixt, van dé quan trong nhat nam & con nguoi, d6 la nang lwc quan ly va nang luc
ban hang cta doi ngii kinh doanh chir khéng phai chi can Ianh dao c6 chién lwgce kinh doanh tét
thi s& ban dwoc hang tét hon déi tha

- Vé cac mat khac, Xx Xixt cling can xay dwng nang luc canh tranh théng qua viéc xay
dwng quan hé véi khach hang, xay dwng uy tin va thwong hiéu, cung cap san phdm 6n dinh va
bén virng

4.2 Panh gia tinh kha thi vé mat thj trweé'ng cta dw an:

Qua nhi¥ng phan tich trén, cé thé thay rang Xx Xixt dang cé kha nhiéu loi thé canh tranh néi bat
trén thi trwong. Néu Xx Xixt cé thé xay dwng va phat huy dwoc toan dién nang lwc canh tranh
tbng thé trén cac mat khac nhw da phan tich, 1am sao cho chat lwgng san phdm I1an dich vu cla
Xx Xixt veot troi so véi dbi tha thi dw an nay sé cd tinh kha thi rat cao.

Il. KE HOACH MARKETING
1. Khach hang muc tiéu
1.1 Phéan khuc thi trwong

Phan khuc khach hang muc tiéu ma céng ty hwéng dén la cac bép an céng nghiép qui mo trén
2000 suét an/ngay tai cac khu cdng nghiép: KCN Séng Than 1, Khu ché xuét Linh Trung, Khu
cbng nghiép Bién Hoa 1&2, Khu cdong nghiép Amata, Khu céng nghiép Tan Binh, Khu céng
nghiép Vinh Léc.

Ly do Iwa chon khach hang muc tiéu: cac khu cdéng nghiép ¢é vi tri gén nha xwédng san Xuét, tap
trung vao cac bép an qui mé I&n sé gitp cong ty tiét kiem chi phi van chuyén hon niva nang lwc
canh tranh clia cong ty cling cao hon do cac cong ty nay thwéng yéu cau khat khe hon vé gia
va tinh én dinh.

Déi twong tiéu thu san phdm chinh 1a cac bép &n céng nghiép bao gébm: nha an cong ty, cac
cbéng ty chuyén cung cap suat an céng nghiép.

1.2 Pac diém cua khach hang muc tiéu:
Céng ty TNHH Tu Van & Dau Tuw K& Hoach Viét
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Khach hang muc tiéu cda cdng ty Xx Xixt la khach hang I&n, qui mé cdng nghiép.

Khach hang cé nhu ciu mua hang thwéng xuyén va lién tuc, tan suat mua hang 6n dinh.

1.3 Phwong phap mua hang:

Viéc quyét dinh mua hang cla khach hang tréi qua nhiéu giai doan, khach hang luén cé nhiéu
hon 1 lwa chon. Khach hang doanh nghiép thwéng dwa ra nhiéu tiéu chi khac nhau dé danh gia
1 nha cung cép.

Hinh 1.1 Quy trinh mua hang

Phan tich va

danh gia cac
Iwa chon

Pua ra quyét
dinh

Tim kiém giai

phap

1.4 Nhu cau ctia khach hang:

Ngay nay cac cong ty tai cac khu cong nghlep c6 xu huéng thué cac cong ty chuyén cung cép
suét an cdng nghiép dé phuc vu nhu ciu an uong cua cdng nhan. Qui mé cda cac cong ty nay
ngay cang Ién nhw cong ty Thién Bbéng (cung cép 10.000 suét an/ngay) coéng ty Dussmann
(cung cap 40.000 suét an/ngay)... Vi thé cac cong ty nay rat can nhirtng don vi cung cap
nguyén liéu diu vao qui mé I&n, chuyén nghiép, én dinh.

Nhu cau cla dbi twong khach hang nay gém:
- Mua tap trung moét méi, khéng phai gom hang
- Giao hang dung hen
- Bat hang va giao hang chuyén nghiép
- C6 thé thanh toan cham theo diéu khoan hop déng
- C6 hoa don
- Pam bao chét lwong vé sinh an toan thwc pham.

- Gia ca hop ly, canh tranh

2. Chién lwoc tiép thj va khuyén thj
2.1 Phwong phap gi®i thiéu san pham

Céng ty TNHH Tu Van & Dau Tuw K& Hoach Viét
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Khach hang ctia Xx Xixt 1a khach hang doanh nghiép nén dé tiép can va thuyét phuc duwoc
khach hang thi can phai xay dwng chinh sach ban hang hop ly, cé prosure giéi thiéu cong ty va
to roi gidi thieu sdn phdm. Hinh thc gidi thiéu sdn phdm chi lwc 1 cung cap théng tin chd
dong bang cach xay dwng hé théng nhan vién ban hang, glvi prosure giéi thiéu san pham truc
tiép cho cac bép &n cong nghiép. Song song d6 ap dung ddng bo cac hinh thirc cung cap théng
tin bi déng.

Hinh 2.1 Hinh thire cung cap théng tin san pham

Cung cép théng tin chu TR\
d5nie Cung cap thong tin bi déng

__

GUri prosure gigi thiéu vé cdng ty An Viét va san pham
cla cdng ty cho cac bép &n céng nghiép

Poi ngli nhan vién kinh doanh tryc tiép lién hé céc bép

|:| Xay dwng website gioi thiéu cdng ty va san pham cla
cong ty.

Seo cac tir khoa "dau hi" "dau hii sach"... 1én top goole
khi céc bép dn cdng nghiép cé nhu ciu tim ki€ém s& tim ra

|:| &n cong nghiép dé gidi thiéu cong ty va san phadm clia

cong ty website cong ty.

In hinh anh thuong hiéu, théng tin cong ty |&n bao bi, xe
I:‘ ch& hang, name card, prosure... dé khi cac b&p &n c6 nhu
cau sé dé dang lién hé vdi An Viét.

|:| Xay dwng hinh dnh thuong hiéu chuyén nghiép, théng
nhat, dang ky bao hd thuong hiéu véi cuc s& hitu tri tué.

2.2 T6 chirc mang lwéi phan phoi
Phan phéi s&n phdm qua ddi ngli ban hang chuyé&n nghiép: hinh thiérc ban hang top to down.
Chu yéu ban hang bang quan hé.

Hinh 2.2: M6 hinh té chirc mang lwéi phan phéi caa céng ty Xx Xixt

Nhan vién kinh
doanh

Khach hang

3. Chién lwoc thwong hiéu
3.1 Dinh vi thwong hiéu:
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Gi4 tri cdm nhan: Pau hi ... (tén thwong hiéu dau hil ctia Xx Xixt) 1a s&n phdm dau hi chuyén
cung cap cho cac bép an cong nghiép véi gia ca va chéat lwgng hop ly.

3.2 Bac tinh cua thwong hiéu:
Sach.

On dinh.

bang tin cay.

4. Chién lwoc san pham

San pham dau hi cung cép cho cac suat &n cdng nghiép thuong bao gébm: dau hii twoi va dau
hid chién.

Mb&i miéng dau hii co trong lwong trung binh khoang: 80g

Tiéu chuan chét lwgng: san phdm dau hii ctia cong ty Xx Xixt déu dap ¢ng céc tiéu chuan vé
sinh an toan thuc phdm, cé dang ky gidy chirng nhan VSAT.

e Dau hi sach

e Ngon (dau khéng qué trdng, khéng qua vang, khi &n khong thay vi bot pha tron, khong
gay cam giac ngan ngay khi an)

e Khoéng cé phu gia ddc hai nhuw thach cao, han the (va cac héa chat doc hai khac)

e Khéng sl dung ham lugng cao céc chat bdo quan, déc biét Ia cac chat bao quan ré tién,
nhiéu tac dung phu gay hai cho src khde nhw natri benzoat (c6 kha nang gay ton
thu’o’ng than, gay ung thw) hodc natri sorbat (c6 tac dung chéng ndm méc, men phat
trién, kéo dai thoi han siv dung)

e Tudi tho cla san pham la bao lau? (Héi AV)

e An toan (dau twoi cé thé bao quan dugc 3 ngay khodng bi cirng, bi chua; sau bira &n néu
con, dé qua dém hém sau dun néng lai van radt mém)

Giai doan 1 clGia dw an cdng ty Xx Xixt chi cung cAp dau hi cho cac bép &n cong nghiép nén du
kién khéng dong géi san pham, chi cung cip dau hi miéng dé gidm gia thanh san pham va gia
tang kha nang canh tranh.

5. Chién lwoc gia
Cong ty Xx Xixt dw kién mirc gia ban si giao dong quanh mirc: 15.000-17.000d/kg.

Céng ty TNHH Tu Van & Dau Tuw K& Hoach Viét
Dia chi: 23 Puwdng S6 7, CityLand ParkHill, Phuorng 10, Quén Go VAp, TP H6 Chi Minh
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Thoi gian d4u céng ty c6 thé chap nhan hoa vén dé tham nhap thij trwong.

Khach hang dwoc ban hang tin dung tir 7 ngay dén 30 ngay tuy khach hang va hop dong.

Khach hang dwoc chiét khdu bac thang téi da 7% doanh thu.

6. Ké hoach marketing

Muc tiéu marketing: quan Iy cla tat ca bép an tap thé va bép &n coéng nghiép v&i qui mo trén
2000 suét &n/ngay trong ban kinh 50 km quanh khu vwc dat nha may tai quan 12 déu co6 kha
nang nhan dién dwgc thwong hiéu dau hi cta cong ty Xx Xixt.

Bang 6.1: Ké hoach marketing san pham dau hd ciua céng ty Xx Xixt

Giai doan

Cébng viéc

Tim hiéu théng tin

Lap danh sach tat ca cac cong ty tai 35 khu cdng nghiép trong ban kinh 50
km quanh khu vic dat nha may.

Tim hiéu xem céc cong ty nay tw ndu com trong can tin hay thué céng ty
ngoai ndu com.

Lay thdng tin lién hé cta nguoi quan ly cac bép an cong nghiép va can tin,
bao gdm: théng tin ngwoi lién hé, email, sb dién thoai...

Loc danh sach cac bép an cong nghiép va can tin cung cap trén 2000 suét
&n/ngay lam danh sach dbi twong marketing muc tiéu.

Trién
marketing

khai

1. Chay quang cao huéng ddi twong trén facebook va google.

Dwa trén thong tin lién hé cta ngudi quan ly cac bép &n cong nghiép, tién
hanh chay quang cao .huéng déi twong trén facebook va google véi tan
suét hién thi 1 1an/ngay. Chi phi hién thi 50 déng/lan.

2. Gri email marketing.

Thué don vi chuyén vé email marketing nhw: bulk mail, bizz mail... chay
chwong trinh email marketing. Tinh phi dwa trén sy twong tac cua khach
hang.

3. SMS marketing

Chay quang cao SMS brand. Chi phi 800 déng/ tin nhan.

4. Prosure

Doéi ngll nhan vién kinh doanh glri prosure va t& roi gidi thiéu san pham
cho khach hang trong qua trinh ban hang.

5. Website

Muc tiéu chinh ctia website Ia cung cip théng tin vé san pham va coéng ty
cho khach hang.

Xay dyng website theo thwong hiéu dau hi ctia cong ty Xx Xixt.

Céng ty TNHH Tu Van & Dau Tuw K& Hoach Viét
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lll. KE HOACH BAN HANG

1. Chién lworc ban hang

Cong ty Xx Xixt 4p dung chién lwgc ban hang chii luc 1a tiép can truc tiép do ddi ngl nhan vién
kinh doanh giau kinh nghiém ban si cho khach hang doanh nghiép phu trach. Két hop véi chién
lwoc gia va chat lwong d& xam nhap thi truong.

Hinh 1.1 Chién lwoc bdn hang cuda céng ty Xx Xixt

Tiép can
truc tiép

San pham sach,
chat luvong

2. Qui trinh ban hang
Hinh 2.1 Quy trinh bdn hang céng ty Xx Xixt

Xac dinh
khach hang
muc tiéu

Chién luvoc Ké hoach Trién khai k&€ | Danh gid va

ti€p can ti€p can hoach diéu chinh
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Xac dinh muc tiéu: déi ngl nhan vién kinh doanh tap trung vao cac doanh nghiép c6 qui md tw
2000 cbéng nhan tr& 1én, tai cac khu cong nghiép trong ban kinh 50km quanh nha may. Tim hiéu
xem ho tw ndu com hay thué céc cdng ty cung cap suat an cong nghiép nau com.

Chién lwoc tiép can: qua thong tin tim hiéu dwoc ddi ngli ban hang dé& xuét chién lwoc ban
hang dbi v&i tirng khach hang cu thé: chién lwoc tiép can, chién lwoc gia, chién lvgc xay dwng
quan hé va tao niém tin v&i khach hang.

Ké hoach tiép can: sau khi I&n chién lwgc hoan chinh: phong kinh doanh hop va Ién ké hoach
thdng nhat vé& thoi gian trién khai, phan céng nhiém vu cho tirng ngwdi, kinh phi trién khai ké
hoach...

Trién khai ké hoach: nhan vién phu trach kinh doanh tiép can khach hang theo chién lvoc va
ké hoach ma phong kinh doanh da dé ra.

DPanh gia va diéu chinh: nhan vién kinh doanh sau khi tiép xtc khach hang tdng hop tinh hinh
va bao cdo phong kinh doanh két qua dwoc, khéng dworc, ly do, kinh nghiém, danh gia va diéu
chinh chién lwoc.

3. Té chirc hé théng ban hang
Hinh 3.1 T6 chirc hé théng bdn hang céng ty Xx Xixt

Trwong
phong kinh
doanh

Phé phong
kinh doanh

Nhan vién
kinh doanh

BO phan giao
nhan

Trwéng va phé phong kinh doanh:
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Lén ké& hoach kinh doanh dinh ky thang/qui/nam.

T4 chire va thye hién viéc kinh doanh.

Trwce tiép tiép can va gidi thiéu san phdm clia cong ty dén khach hang muc tiéu.
T chirc va thuc hién viéc giao nhan sadn pham cho khach hang.

DPanh gia hiéu qua hoat déng ctia hé thdng kinh doanh.

Nghién ctru cai tién hiéu qua hoat ddng kinh doanh.

Béo c4o tinh hinh kinh doanh dinh ky thang/qui/ndm 1&n ban giam déc.

Nhan vién kinh doanh:

Tim kiém va cap nhat théng tin cac cong ty, cac bép an cong nghiép c6 qui mé tir 2000 suét
an/ngay tré [én.

Cap nhat cac di&n bién cla thj trwedng va bao cao nhirng sw thay di Ién cé thé anh hwéng dén
doanh thu clia cdng ty cho Truwéng va phé phong kinh doanh dé cé chién lwoc diéu chinh kip
thoi.

Cap nhat tinh trang khach hang thwdng xuyén: tinh trang dat hang, théng tin vé nhirng sw kién
quan trong lién quan dén khach hang.

Quan ly danh sach khach hang.
Cham séc khach hang c.

Tiép nhan phan héi ctia khach hang.

Bo phan giao nhan

Thyc hién giao hang cho khach hang dung hen.

Bao quan bao dwdng xe c6.

Nghién ctru tinh toan quang dwéng van chuyén nham téi wu chi phi xéng dau cho cong ty.
Lich sy trong giao tiép v&i khach hang.

Béo c&o tinh trang giao nhan cho truwéng va phoé phong kinh doanh dinh ky hang ngay/tuan.

Céng ty TNHH Tu Van & Dau Tuw K& Hoach Viét
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4. Muc tiéu ban hang
Muc tiéu ban hang giai doan 1 cta céng ty Xx Xixt (Thang 1/2016-Thang 12/2016): lam viéc va
ky két hop ddng véi 15 bép an cong nghiép va 37 cong ty cé qui mé trén 2000 suét an/ngay sau

day:

Bang 4.1: Danh sach 15 bép dn céng nghiép Ién tai TP,HCM, Binh Dwong, Dong Nai

STT | Tén bép an Théng tin lién | Khach hang S6 suét
hé an/ngay
1 Cong ty On Semiconductor 2300
Cong ty TNHH 848 3827 5601 | Congty Nestle 3000
Dussmann 848 3726 2374 | Congty YKK 1200
Téng suat an cung cap/ngay \
2 ‘ Cong ty Phan Tri Blrc ‘ 913.166.086 | Cong ty WaCoal Corp
Téng suat an cung cap/ngay \
3 Cong ty TNHH CF VINA 2000
Cong ty Thanh Thiy Cc:)ng ty TNHHDANUVINA 1500
0165 337 9999 | Coéng ty TNHH MTV cung cap suat an
0908 408 669 | CN Théap Toan 1500
Téng suat an cung cap/ngay _
4 Cong ty RiTek Viét Nam 1200
Cong ty Minh Minh 909.834.139 | Céng ty cp kt&nt Nano Chi nhanh

Quan

1.234.035.530

Pong Nai

1000

Téng suat an cung cap/ngay

|

5 Cong ty Phu Binh An 0650. 3897 829 |
6 0933 507 763

Cong ty Hung Van Phat 0907 115 812
7 Cong ty Strc Khde Vang 0650. 6536433 ‘
8 Cong ty Ngii Vi 0650. 3797 066 |
9 (84-8) 3765 | Cong ty c8 phan dét may Thanhcéng | 5000 |

6181

Cong ty Dai Han Kim 1264618753
10 84862813383 | Cty Estec Vina Corp 2000

Céng ty TNHH Dv Hoa 84862813385 | Cty Nissei 4000

Mai 84862813384 | Cty Foster 2000
Téng suat an cung cap/ngay |
11 | Céng ty Thao Ha 837.262.628 | Cong ty Theodore Alexander
Téng suat an cung cap/ngay \
12 Cty Shangone tai KCN Lé Minh Xuén

Cong ty TNHH TMDV Chi nhanh cty Shangone tai KCN Séng

Sao Thién Ha Than
Téng suat an cung cap/ngay \
13 | Cong ty An Théi Food 6.503.727.893 | cty Esprinta
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14

Cong ty Phuwdc Hung

790780.

15

Cong ty A Bong Cataring

Cty Pouchen

2200

cty tnhh Timberland 1200
Téng suat dn cung cap/ngay
Téng suat an do 15 bép an trén cung cap/ngay 258.920
Bang 4.2: Danh sach 37 cong ty trén 2000 cong nhan
STT | Tén cong ty Dia chi Hinh  thc | Qui mo
néu an
Tinh Pong Nai
Cty TNHH Pouchen Nguyén Ai Quéc, tp. Bién Hoa, Bdng Nai,
1 | Viét Nam Viét Nam Tw ndu 21000
Coéng Ty C6 Phan Tae | Khu Céng Nghiép Bién Hoa 2, 8 Budng 9A,
2 | Kwang Vina Industrial | Tp. Bién Hoa,Péng Nai Ty ndu 26000
Coéng Ty TNHH On
Semiconductor Viét S6 10, Bwdng 17 A, KCN Bién Hoa 2, , Céng ty
3 | Nam Thanh phé Bién Hoa, Dong Nai Dussmann 2000
219 KHU CONG NGHIEP AMATA, THANH
4 | Céng Ty Tnhh Unipax | PHO BIEN HOA, TINH DONG NAI Tw néu 2000
CONG TY TNHH VIET | 110, Dudng Amata, KCN Amata, Thanh Coéng ty
5 | NAM WACOAL phd Bién Hoa, Déng Nai Phan Tri Blrc 2000
CONG TY TNHH
FASHION 16 s6 4, KCN Bién Hoa 2, , Thanh phé Bién
6 | GARMENTS Hoa, Béng Nai Thué ngoai 2000
Céng Ty Tnhh Fujitsu Khu Céng Nghiép Bién Hoa 2, 31 bwong Thuwc phdm
7 | Viet Nam - Cn 3A, Tp. Bién Hoa,Ddng Nai Tan Cuong 2000
Cbéng Ty TNHH Nestle | Khu Cong Nghiép Bién Hoa 2, 7 Budng Coéng ty
8 | Viét Nam 17A, P. Long Binh, Tp. Bién Hoa,Péng Nai Dussmann 2000
CONG TY TNHH DIEN | S 8, Dwéng 17A, KCN Bién Hoa 2, An
9 | MAY AQUAVIET NAM | Binh, tp. Bién Hoa, Ddng Nai Thué ngoai 2000
TP.HCM
Cong ty C6 Phan May | 40 Qudc 16 13 cii, Hiép Binh Phuéc, Q. Tha
10 | Sai Gon 3 Blrc, H6 Chi Minh, Viét Nam 3000
CONG TY CO PHAN
SAN XUAT THUONG | 252 Nguyén Van Luong, Phwéng 17, Quan
11 | MAI MAY SAI GON Go Vép, TP Hb Chi Minh Tuw néu 4000
CONG TY CO PHAN
DET MAY- PAU TU-
THUONG MAI 36 Tay Thanh, Phwong Tay Thanh, Quan
12 | THANH CONG Tan Phd, Thanh phd H6 Chi Minh ?7?7? 4500
CTY TNHH HUGO L& 41 KCX Linh Trung, Phwéng Linh Trung,
13 | KNIT (VIET NAM) Quan Thi Be, TP HS Chi Minh Thué ngoai 2300
Coéng Ty TNHH Nissei | S6 4 Linh Trung, Phwéng Linh Trung, Q. Céng ty Hoa
14 | Electric Viét Nam Tha Blre,Tp. HO6 Chi Minh Mai 3000
CTY TNHH 50-57 Bwdng S6 1 KCX Linh Trung Il
THEODORE P.Binh Chiéu, Phwéng Binh Chiéu, Quan Céng ty Thao
15 | ALEXANDER HCM Tha DBére, TP HS Chi Minh Hoa 5000
16 | Cong Ty TNHH Sung Khu Ché Xuat Linh Trung 1, L6 113-114- Thué ngoai 3000
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Shin

116,P. Linh Trung, Q. Thd B¢, Tp. H6 Chi
Minh

CTY TNHH SAN

64-66-68 KCX Linh Trung, Phudng Linh

XUAT UPGAIN (VIET | Trung, Quan Tha Blc, Thanh phd Ho Chi | Céng ty An

17 | NAM) Minh Thai 2200
Cong Ty Tnhh Sai Gon | Bwdng Sé 2, Linh Trung, Tha Bire, H6 Chi

18 | Precision Minh Tw ndu 2000
Cty TNHH
FREETREND L6 79-81-83-85 KCX SG-Linh Trung -
INDUSTRIAL Phwong Linh Trung - Quan Tha Bac - TP

19 | (VIETNAM) Hb Chi Minh Ty ndu 18000
Coéng Ty TNHH
FREETREND L6 S6 10-13, 26-37, Bwong Sé 3, KCN
INDUSTRIAL A (Viét Trong KCX Linh Trung Il - Phwdng Binh

20 | Nam) Chiéu - Quan Tha Pac - TP H6 Chi Minh

Khu Céng Nghiép Tan Thoi Hiép, 1-8 L6 1-

Coéng Ty TNHH 15, Khu A1,P. Hiép Thanh, Q. 12,Tp. H6 Chi

21 | Nobland Viét Nam Minh 6500
Céng Ty Tnhh Domex | Bwéng B, Linh Trung, Tha Blre, H6 Chi

22 | Viéet Nam Minh Thué ngoai 3000
Céng Ty Cp Acecook Puwong CN11, Tay Thanh, Tan Pha, H6 Chi

23 | Viét Nam Minh Thué ngoai 1200

Tinh Binh Dwong

Cty Tnhh Dae Kwang Sb6 1- Ken Binh Bwdng An Binh Huyén Di

24 | Apparel An, Binh Duong
Céng Ty TNHH Giay Khu Céng Nghiép Séng Than 1, 8 Dai L6

25 | Duy Hung Doc Lap, H. Di An,Binh Dwong Ty ndu 7000
Céng Ty Tnhh Yazaki

26 | Eds Viét Nam Dt 743C, p. Di An, DT An, Binh Duong Thué ngoai 7000
CONG TY TNHH
EVER TECH PLASTIC | KP My Hiép, PhuvongThai Hoa, Thi xa Tan

27 | VIET NAM Uyén, Binh Dwong
Céng Ty TNHH Dét Khu Céng Nghiép Séng Than 2, Sé 5 Pai

28 | Kao Sha Viét Nam L6 Théng Nhét, H. Di An,Binh Duong
Cong Ty Cb Phan L6 3.2, dwdng s6 2, khu céng nghiép Tan
Cbng Nghiép Béng Dong Hiép A - PhudngTan Bong Hiép - TX

29 | Hwng Di An - Binh Duong
Cong Ty Tnhh Hansoll | Khu Céng Nghiép Séng Than 1, Bwdng 6,

30 | Vina H. Di An,Binh Duwong Ty ndu 8000
Coéng ty TNHH Bién S6 20 dwdng s6 5, KCN VSIP Il - Phuwdng
T& FOSTER (Viét Hoa Phu - Thanh phd Tha Dau Mét - Binh | Céng ty Hoa

31 | Nam) Dwong Mai 5000
Coéng ty TNHH
Kingmaker (Viét nam ) | 12 dwdng sé 3 KCN Viét - Sing - TX Thuan

32 | Foot Wear An - Binh Duong 10000
Cong Ty TNHH EINS | 7A Dai Lé Théng Nhat, KCN Séng Than Il -

33 | VINA - TX D7 An - Binh Dwong Thué ngoai 2000
Coéng ty TNHH Puong sé 6, KCN Séng Than 2 - TX DTAn - | Cong ty An

34 | ESPRINTA (Viét Nam) | Binh Dwong Thai 2000
Cong ty TNHH Quéc L6 C1 - Sb 18 dworng Théng nhét - KCN

35 | té Chutex Séng than 2 - - TX Di An - Binh Dwong 7?7?77
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CONG TY TNHH

PUNGKOOK SAI GON | 2A, dwdng s6 8, KCN Séng than 1, Thixa | Coéng ty Thai

36 |1l Di An, Tinh Binh Duong Tai 6000
CONG TY TNHH S6 6, Puwerng S6 6, KCN VN, Singapore, , Céng ty Hoa

37 | ESTEC VIET NAM TX Thuan An, Binh Dwong Mai 2000

Qui md cla 15 bép &n coéng nghiép I&n 1a trén 258.920 suét an/ngay. Véi dinh mirc dau hi
20g/suét an/ngay thi cac bép an nay ciing da tiéu thu 5.178 kg dau hi/ngay.

5. T6 chirc hoat déng ban hang
Muc tiéu ban hang duwoc giao cho bé phan kinh doanh phu trach. Viéc td chirc hoat dong ban
hang do phong kinh doanh phu trach nham d&m bao muc tiéu ban hang dét ra.

Bang 5.1: Té chirc thwc hién hoat déng ban hang nam 1

Giai doan

N6i dung cbng viéc

Chuan bj
thwc hién
dw an

Lap ké hoach kinh doanh.

T6 chivc phong kinh doanh:

+ B nhiém trwdng va phé phong kinh doanh.

+ Tuyén dung nhan vién kinh doanh.

+ Théng nhat co ciu t6 chirc va co ché hoat
dong cua phong kinh doanh.

Phong kinh doanh hién thwec héa cac muc tiéu
trong ké hoach kinh doanh tdng thé ciia cong ty
thanh muc tiéu va ké hoach cta phong dé trinh
ban giam dbc phé duyét.

Xay dwng website

Thiét ké va in prosure, to roi gioi thiéu san
pham. . ]
Chup hinh san pham, co s& san xuat.

bang ky chirng nhan atvstp. \ ) .
Thué don vi kiem nghiém va cap giay kiem
nghiém mau nwéc va mau dau.

Bat dau
trién khai
dw an

Phong kinh doanh bat dau t6 chirc hoat dong
ban hang nhu ké hoach dé ra.

Lién hé lam viéc va dé xuat cung cap dau hi
ngay véi 15 cong ty cung cap suét &n cong
nghiép c6 tén trong danh sach bao gém: Cty
Ngl Vi, Cty Thanh Thay, Cty Duss Mann, Cty
Phan Tri Blrc, Cty Bai Han Kim, Cty Minh Minh
Quan, Cty Phu Binh An, Cty Hung Van Phat, Cty
Strc Khée Vang, Cty Hoa Mai, Cty Thao Ha, Cty
Sao Thién Ha, Cty An Thai, Cty Phwédc Hung,
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Cty A béng.

Phong kinh doanh tich cwc chu dong xay dwng
quan hé véi cac ca nhan va tb chirc c6 lién quan
dé hé tro va dady manh hoat ddng ban hang: cuc
an toan vé sinh thwc phdm, quan ly cac bép an
coéng nghiép, nhan vién tiép thwc, bdo vé céc co
quan...

T chc lwu trir va quan ly théng tin khach
hang,

Panh gia hiéu qua hoat doéng ban hang: cac
cong ty da ky hop dong, cac cong ty chwa ky két
hop dong.

Nghién ctu va diéu chinh chién lwoc tiép can,
chinh sach gia, chinh sach chiét khau, phwong
phap xay dwng quan hé.

Pay manh | Tiép can cac bép &n cong ty tw ndu: Cty
hoat ddng | Pouchen, Cty Tea Kwang Vina, Cty Uni Pax, Cty
ban hang | Thanh Cbéng, Cy Saigon Precision, Cty
Freetrend, Cty Duy Hwng, Cty Hansoll Vina. Cty
Everteach, Cty Béng Hwng, Cty Chutex, Cty
KingMaker.
Cap nhat théng tin khach hang, Iwu trir thong tin
va cham séc khach hang.
Tim kiém thém cac coéng ty va bép an céng
nghiép qui md trén 2000 suat &n/ngay dé bd
sung thém va danh sach khach hang muc tiéu.
Bao cdao | Tong hop tinh hinh kinh doanh giai doan 1,
tong  két | danh gia hiéu qua cia chién lvoc va ké hoach
giai doan 1 | kinh doanh giai doan 1.
cha dy an | Banh gia wu va khuyét diém trong qua trinh trién
va bao céo | khai dy an giai doan 1.
cudi nam | Hoach dinh chién lwgc va ké hoach giai doan 2.

Lap bao cao kinh doanh cudi nam 2016 va ké
hoach kinh doanh nam 2017.

IV. KE HOACH NHAN SV

1. Co’ cau té chirc
Hinh 1.1 Co’ cu té chure céng ty Xx Xixt
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Ban Gidam

Péc
Xudng san Phong kinh Phong ké
xuat doanh todn

BO phan
giao nhan

BO phan
kinh doanh

2. Chtre nang nhiém vu cac phong ban
Ban Giam DP6c

Thiét 1ap bé may quén Iy cip cao va tirng phong ban trong Cong ty.
Chiu trach nhiém hoach dinh chién lwgc va ké& hoach phat trién chung cho Céng ty.
Diéu hanh va chju trach nhiém toan bd cho moi hoat ddng ctia Cong ty.

Dam bao dat dwoc cac muc tiéu hién tai va twong lai ciia Cong ty nhw mong doi vé tang truéng
doanh s6, lgi nhuan, chat lwong sé&n pham.

Quan li nhan vién dé dam bao dat dwoc hiéu qua tét nhat.

Theo dai viéc thyc hién ké hoach va tinh hinh hoat doéng clia cac phong ban, dac biét 1a Phong
Kinh Doanh.

Theo ddi sat tinh hinh cong no, chi dao cac phong ban nghiém tac thwe hién céng tac thu hdi
coéng no dung thdi han, khéng dé phat sinh no dong kéo dai.

Phong Kinh Doanh

Xay dwng va phat trién dich vu khach hang: cham séc khach hang, duy tri mbi quan hé véi
khach hang cii va cé ké hoach tim kiém khach hang méi.

Lap ké hoach cong tac tuan/thang va thuc hién theo dung dinh huéng chién lvgc kinh doanh
cua Cong ty.
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T chire thu thap, phan tich, danh gia thong tin thi trwéng va dwa ra dé xuét, kién nghi.
Thuc hién chinh sach, chiu trach nhiém vé hoat dong kinh doanh clia Cong ty.

Phé duyét va kiém soat cac hgp déng kinh doanh theo qui dinh ctia Cong ty.

Phu trach cong tac xay dwng va phat trién thuwong hiéu.

Thu nhap, xac minh cac théng tin quan trong vé hoat ddng clia thj trwéng, xac dinh phan khac
thi trirdng cha dao.

B&o c&o tinh hinh kinh doanh dinh ky thang/quy/ndm cho Ban Giam Déc.

Lap ké hoach thu mua nguyén vat liéu, thwong lwong, diéu phdi giam sat va thuc hién cac hop
déng.

Phong Ké Toan
Xay dwng chinh sach chi tiéu, phan chia lgi nhuan mét cach hop li nhét.

Lap b&o cdo lwu chuyén tién té hang qui trinh Ban Giam Déc dé chi déng trong viéc ra cac
quyét dinh san xuét kinh doanh, trién khai va theo déi cac hoat déng tai chinh, kiém soat ngan
quy.

Xay dwng chinh sach chi tiéu, phan chia Igi nhuan mét cach hop li nhét.

Phan tich tai chinh va dé& xuat cho Ban Giam Déc nhirng dé& xuat hop Iy nham tbi wu hiéu qua
str dung von ctia Cong ty.

Theo dai tinh hinh c6ng no, va bao céo tinh hinh céng no thwdng xuyén cho Ban Giam Dbc
dac biét lIa cong ng cé d4u hiéu phat sinh kéo dai.

Dam bao thwc hién day dd cac ché dd phuc lgi cho can bd cdng nhan vién.

Danh gia va trinh bay cho Ban Giam Dbc vé hiéu qua cla cac khodn dau tw trong Cong ty va
cac khoan chi khac.

Lam dau méi phdi hop véi cac phong chuyén mén theo déi va tdng hop danh gia tinh hinh thuc
hién cong tac hoat dong ctia Cong ty.

Quan ly can bo, cong chirc cong tac tai phong, diéu hanh hoat ddng ndi bd phong dé hoan
thanh nhiém vu dwoc giao, quan ly ho so, tai liéu, tai san lién quan dén nhiém vu dwoc giao
theo dung qui dinh.

Tuyén dung, dao tao nhan sy cho Cong ty.

Dinh ki so két, tbng két qua trinh hoat déng ctia Céng ty theo ndm/quy/thang.
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Xwéng san xuat

Lén ké hoach va tb chirc cdng tac san xuét theo sw chi dao ctia ban giam dbc va ké hoach kinh
doanh cuia phong kinh doanh.

Chiu trach nhiém bdo quan may maéc thiét bj va cac cdng cu san xuét khac.
T4 chirc san xuat hiéu qua, an toan va tiét kiém.
Thwe hién ngiém tic cac qui dinh vé vé sinh an toan thwe phdm va an toan trong san xuét.

Theo d&i tén kho thanh phdm, nguyén liéu dau vao nham dam bao chi déng trong viéc san
Xuét.

3. S6 lweng nhan sw
Bang 3.1 S6 Iwong nhan sw dw kién

Vi tri S6 lwong
Tbng giam dbc 1

Phong ké toan 1

Phong kinh doanh 4

Coéng nhan san xuat 12

Bao vé 2

Vé sinh 1

Téng 21

PHU LUC

A. Van ban

- Hwéng dan so ché dau hii

- Tiéu chuén Viét Nam (TCVN) dbi véi mot sb loai hang héa (trong d6 ¢6 dau hi)
- Biéu mau kiém tra viéc lwu mau thwec pham

B. Hinh anh:

- TG bao quan dau hi

- Lwu d6 quy trinh so' ché, ché bién dau hi

- Nhan vién dang ché bién, déng gdi, phan phdi dau hii dén khach hang
- Lwu @6 hwéng dan quy trinh rira dung cu

- May rira dung cu

- Lwu @6 hwéng dan quy trinh xt ly rac/nwéc thai
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- Tdng veé sinh trong tuan

- Lwu d@6 hwéng dan quy trinh lwu mau sdng — chinh

- Hinh anh céc loai san pham

- Céc loai may san xuéat dau hii, may san xuat dau hi sach?
C. Bang:

- Bang thuc don mau / thuc don thay thé méi biva trong tuan clia cac can tin clia cac cong ty
trong céac khu céng nghiép hoac cac céng ty cung cap suét an cong nghiép

#*% 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH DA PUQC KE HOACH VIET
LOC BOT HOAC PIEU CHINH NHAM MUC DiCH BAO MAT THONG TIN.

##% TAT LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC PiCH THUONG
MAL
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