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Dw An Pau Tw Phat Trién
Trung Tam Cham Séc Sirc Khoe Me Va Bé
Thi Xa Xxxi Xxx — Tinh Xxxx Xx

1. Gi@i thiéu
-Tén dy an : Trung tdm Cham sdc Sirc khoe Me Va Bé Thj Xa Xxxi Xxx (Momcare
Xxxl Xxx)

- Wén dau tw : xx ty vnd

- Chi dau tw

- Bia chi

- Nguoi dai dién

- CMND . Céap tai:
- Bién thoai

- Email

- BPon vi v van

Quy md dyr an

Xay dyng mbt trung tam tich hgp dich vy cham soc sirc khde sinh san va lam dep
véi day di vé thiét bi may méc hién dai nhadm phuc vu khach hang mot cach it
nhat.

T4t ca cac dich vy phai chuyén nghiép, dem lai lgi ich cao nhat cho khach hang.
Dién tich Trung tam dir kigén: 120 m2 * 3 téng.

S6 nhan s diy kién: =9 ngudi.

Bia diem cua dw an

Thi x& Xxxi X0 xwra kia 13 thi phi cla Xxx Xxx, 14 trung tam kinh t&, van hoa, x3 hoi
cia ving Tay Bac tinh Xxxx Xx. La dia phuwong ndi tigng ve tai nguyén thién nhién
phong phi, cd ving dat do bazan rdng lon. Xxxi Xxx 1au nay duge biét dén bdi
nhiéu san pham tir ciy cong nghiép nhr che, cao su, ca phé Xxx Xxx, cam Xxxi
KXX, V.V

Thi xa Xxxi ¥oox cd dién tich khoang 1352 km? va dan sb nadm 2010 la khoang
66.000 nguedni.

! Mgudn Wiki
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Ban do: Thi xa Xxxi Xxx
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2. Ly do lya chon dw an

Kinh t& phat trién cudc song hién dai, nhu cau sir dyng cac dich vy nhu: massage
cho bé&, tdm bé, cham sdc lam dep sau sinh, siéu dm thai, tv van mang thai, kham
phy khoa,... dang rat cao va rat thiét thire veri cudc song cla con ngudi.

Tir trurdre dén nay tai Thi xa Xaxxi X ndi riéng va khu vure tay bac Xom Xx néi chung
hau nhw khdng co trung tAm cham soc sirc khde va sac dep cho phu ni t lUc chua
mang thai cho dén sau khi sinh. Vi thé cd mdt khoéng trong gilra cac phong kham
sdn va cac spa cham séc sac dep. Du an nay hinh thanh véi mong mudn 1ap di
khodng tréng dé. Bé |4 trung tam cham soc sic khoe két hop vai cham soc sac dep
cho phu ni¥ véi cong nghé dén tir Han Qubc,

Hié&n tai la trung tAm cham soc sOc khde va lam dep sau sinh duy nhat trén dja ban
khu vire, hay nol each khéc chuea co dbi thi canh tranh.

3. San pham dich vu
3.1 Dy an sau khi hoan thanh s& cung cap cac dich vy chinh nhw sau
- Tham kham va tw van sirc khoe tién hon nhan cho phy nir; siéu am tdng quat,
xét nghiém dé phat hign cac bénh ly tried'c khi mang thai,. ..
- Chéam so6c va tw van sirc khde cho phy nér mang thai: siéu am, kham thai, xét
nghigm thai ky, massge thu gian, lam dep....
Cham soc st khde va 1am dep cho phu nir sau khi sinh: cac van dé& vé va
nhu tic sira, xong hoi, giam eo sau sinh, lam dep da,...
Cham soc slic khde va thé chit cho tré so sinh: Massge tam bé, tw vn cham
soc tré s sinh,....
- Cac dich vy giam eo sau sinh, gdi diu dwéng sinh,...
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3.2 Chire nang — nhiém vy cua cac dich vy
Tham kham va tw van strc khoe tign hén nhan: Kham sirc khde tdng thé, |am
xét nghiém dé phat hién nhing b&nh ve dwing sinh duc, kiém tra tinh trang
viem nhiém nhw viém gan B, HIV, giang mai,... anh hudng dén qua trinh
mang thai va sinh con.

- Cham soc va tr van sl khde cho phy nir mang thai: siéu am thai dinh ky da
theo ddi tinh trang cla thai nhi cd phat trién binh thudmg hay khong, xét
nghiém sang lpc,do huyét ap, nghe tm thai va tham kham phy khoa nhe
nhang,....Message biu gilp 1am gidm dau nhirc xwong, han ché phi né chan
va chudt nit, gilp cho thai phy cd mét thai ky khée manh homn,

Cham sdc st khde va lam dep cho phu ni sau khi sinh: Gidl quyét céc van
dé vé tac sira, viém tuyén i cho phy nir sau khi sinh. Lam dep va thw gian
qitip ching mét moi va trdm cam & phu nir sau khi sinh.

- Cham sdc sirc khde va thé chét cho tré so sinh; massage cho bé gidp bé
phat trién toan dién vé thé chat tir khi méi lot long, tao tién dé cho sy phat
trién mai sau. Trong qua trinh tAm bé cac didu dudng vién sé& hd lrg me cach
chzm soc bé mot cach tot nhat dac bigt véi cac me sinh lan dau 13 rat can
thigt.

- Cac dich vy giam eo sau sinh, gbi dau dudng sinh: day la cac dich vy lam
dep gilp thu gian tinh than va ot cho sire khde dac biét 1a nhirng ngudi cao
tudi,

Sy khac biét cda Moncare trong cham soc thai phy va san phy |8 cac phwong phap
chii yéu cla y hoc b truyén dan toe, két hop vél cac bai thube dan gian va cb
truyén Viét Nam dé cac me, cac ba cam thay than thudic, gan gii nhat.

Can pham cta Moncare déu ¢ ngudn goc thién nhién, dugc kiem soat chat lvgng
tlr cédc bén phan phdi uy tin, va cb quy trinh kiem sodat chat lugng chat ché.

4, Phan tich tinh hinh

4.1 Tong quan nganh

Vi cude sdng hbl ha va tat bat nhir ngdy nay durdng nhuw da khang cho phép céc
ong bd duoc cham soc vg, con yvéu mdt cach tron ven trong lic sinh nd, vay nén ho
can lam sy hd tro tir nhirng ngudi co kinh nghiém trong viée cham séc me va bé
sau khi sinh.

Nhu chu cham sdc me va bé rét da dang nhu:

- Trong sudt qua trinh thai kv, cac ba bau thudng xuyén lo lang vé sy thay doi
cla co thé, v& sirc khde thai nhi. Massage ding cach dé tang cudng sirc
khoe, giam cang thang co bap va dem lai thu gidn cho cac ba bau,

Sau sinh 14 giai doan cac me buwdc vao hanh trinh tu bd nhan sdc va voc
dang cua ban than. Viéc cham séc sau sinh déng vai trd rat quan trong cho
strc khoe cia cac chi em phu nir. Trong thai gian & clr, néu san phu khéng
dugc cham séc dung cach cac me s& cdm thy mét mdi va cham héi phyc, di
lai kho khan, khidng thé tu tay cham soc cho con yéu clda minh. Viéc vé sinh
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ding cach khoa hgc sé gitp chj em phong tranh dugc mét s6 bénh phy ni
nhu viém nhiém phu khoa, rung t6c, b&nh vé v va trdm cam sau sinh...

- Thei gian sau sinh |a thei gian ma cac chj em phai doi mat véi mot so lo lang
nhw cham séc con nhw thé nao 13 tét nhat, bau vi cang tic va dau, san dich
cling vét thuong con mai cdn theo dai va cham soc... Dac biét lo lang vé vic
dang sau sinh |3 didu lam cac chi em dan mét di su i tin vn co. Nhirng cau
héi dwoe cac chj em tim kiém: Lam sao dé hét thdm nam sam da sau sinh?
Thira can sau sinh? Vang 2 qua khd, bung chay x& va nhan nheo?

Cham séc em bé sau sinh cling 14 diéu ma nhiéu chi em quan tam.

Hi&n nay, dich vy cham soc me va bé sau khi sinh dang dugc rat nhiéu gia dinh lya
chon. N6 dan trd thanh mot nghé mang lai mic thu nhap dang mo wie. Cac trung
tadm cham soc danh cho ba bau tredre vaA sau sinh & nwére ta van con kha mai mé
v s6 long vb cing it trong khi nhu ciu st dung dich vy lai ngay cang cao. Theo
wére tinh, mdi ndm ca nuwée tidp nhan gan tridgu em bé so sinh chao d&i, wong Ong
vi¥i 50 lweng phy nir mang thai va cin duge cham soc. Thi teémg cham soc sic
khoé me va bé 14 thj trdrng méi durere khai thae va van con nhigu tiém nang dé phat
trién.

M& hinh dich vu cham s6c me va bé |4 su lra chon tot, do thi trdmg riing mé, mic
canh tranh chwa nhigu, chi phi dau tw hgp ly va kha nang sinh lgi nhudn cao. Thj
truérng dang trong giai doan phat trién nhanh nén viéc diu tv sé& mang lai nhiéu Igi
nhuén, gitp mé rdng va phat trién doanh thu nhanh, dé dang tao dung dugc thuong
higu chd dieng trén thi trudng.

Thi trudmg me va bé duge danh gid la hap dan khi oo toc db téang trudng tot, tuy
nhién dé& chinh phuc dugce thi trudng nay thi can phai co chién e kinh doanh bai
ban. Vigc dam béo vé chét luong dich vy dong vai tré quan trong trong xay dung uy
tin, tao nén thé canh tranh cho cac nha kinh doanh.

4.2 Poi thi canh tranh

Dich vy cham soc me va bé [a dich vy con kha mdi me & Thi X& Xxxi Xxx, tuy nhién
trong qua trinh trién khai hoat dong kinh doanh Trung tam clng sé co mot sb ddi tha
canh tranh nhue:

Cac Trung tam spa trong khu vuee: canh tranh vé& mat cham soc me sau tredc
trong va sau sinh. Cac trung tam nay tuy khéng chuyén vé cham soc me va
bé nhung lai manh vé massage thu gidn, cham soc phuc hdi, chadm séc sac
dep... 1a lra chon duwgc nhiéu chj em phy nir yéu thich.

- Céc trung tdm y té trong khu wvirc: co thé canh tranh v&i Trung tam veé cac
dich vy tu van slrc khde sinh sdn (kham thai, siéu am...).

- Cac cac nhan cham soc me va bé khdng chuyén. Tuy khong phai doi thi
canh tranh dang ké tuy nhién clng sé thu hit 1 legng khach hang nhd.

Ngoal cac dbi thi canh tranh hign hiwu, khi th] tnedvng phat trién ob thé s& xut hign
thém doi tho mi.
Ban db: Cac Spa quanh khu vire thi xa Xxxi Xxx — Xooox Xx
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4.3 Khach hang muyc tiéu

Khach hang muc tiéu ma Trung tdm hrdng i 14 cae gia dinh, ba me tré (35 Wbl
18-45 tudi) sap sinh con, thu nhap trung binh trér 18n tai Thi X& Xxxi Xxx va cac
huyén lan can.

Bay 1a dbi twong khach hang tré, trinh dd tri thire cao, thu nhap tét, nhu cau cham
soc sirc khoe va cham soc sac dep cao, ban ron. Khach hang ciing sé yéu cau chat
lugng dich vu tHt vi ho s& danh nhiing didu tit nhat d& chdm sdc con cda minh.

Méu cham soc tét thi dbi twgng khach hang nay sé gidi thigu cho Trung tam nhidu
khach hang 14 ban bé, ngudi than caa ho.

4.4 Lo thé va thach thire cua dir &n

4.4.1 Lo thé cua dwa én.

M&i trurerng kinh té: Thi x3 Xood Xxx thudc khu vire Tay Bac oo Xx, da duge nhidu
ngudi bigt dén nhu 1& mot thi x& phat trién vé kinh t& va x& hoi. Gial doan dén nam
2025 Thi xa Xxxi ¥xx durgre dinh hudng sé trdr thanh thanh phd Xood Xxx, db thj loai
I, tre thudc tinh Xxxx Xx; 1a d6 thi ddng luc va 14 db thi hat nhan cla ving Nam
Xaoxx Xax - Bac Yoot Xx véi cac tinh chat chil yéu & Trung tdm kinh té, van hoa -
x& hol va khoa hoc ki thuat: dau mdi két ndi giao théng cla cac huyén ving Tay Bac
v cac huyén ven bién Xxoo Xx va la db thi co v nghia an ninh - quéc phong quan
trong;...

56 lidu cla trung tAm y & dy phong cho thady trung binh 1 théng ¢6 90 phy ni mang
thai trén dia ban thi xa( chuwa tinh cach vung Ian can nhw TT Xodx X, Xxx Xxx...)

Thi treedrng dir an:

+ Hién tai & Tx Xxxi Xxx, sau thdi gian hoat déng dwoc mdt théd gian,trung tdm
cham séc me va bé trudre va sau sinh dugce khach hang biét dén 1a trung tam duy
nhét trén dia ban, hay ndi cach khac chira o ddi thd canh tranh.
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+ Hién tai khoa san cia Bénh vién da khoa KV Tay Bac Xxxx Xx dang la dbi tac vé
dich vu théng tac slra va goi siva vé& cla trung tam.

+ Bénh vién da khoa huy&n Xxxix Xxx v cac tram y t& clia phwédng, x3 trong khu
virc tao didu kién dé tr van, cung cap s0 lidu data khach hang hang thang, hang
quy.

Tinh hinh nhan sy Hién tai trung tAm co6 doi ngd bac sT gidi, chuy&n mén viing nhidu
kinh nghiém, nhan vién diéu dwéng chuyén maén t6t, co kinh nghiém, nhiét tinh chu
dao, bd phan maketing hiéu ré dwgc thi hiéu cla khach hang tai khu vic.

4.4.2 Thach thiee cia dyw an

Hau hét ngwéi dén déu chon phdng kham san 14 nol ehiva bénh hen 14 cée trung
tam cham soc sic dep. D6 13 mot théi quén khé bd d&n dén tao thach thirc that sy
ddi vévi s thanh ctng cha du an,

Vé md hinh cla dy an do 14 phat trién mat trung tAm cham soc vai day dd thiét bi
hién dai nhu mdt phong kham chuyén nghiép (trir viéc phau thuat va thi thuat) két
hop vii mol spa cao cdp do d6 cin ngudn von dau tw 16m.

5. Binh hwéng phat trién

5.1 TAm nhin — st ménh

T&m nhin: Tré thanh trung tAm cham soc sic khée va sac dep cho me va bé vai day
di trang thiét bj, dich vu tt nhat cho nguéi dan Thi xa Xxxi Xxx va cac huyén lan
can,

Str ménh: Tir vAn, cham séé vivl théi d& tn tuy, nhiét tinh, ludn a4t cal * TAm" 18n
hang dau.

5.2 Chién lwgc kinh doanh
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6. Ké hoach trién khai
6.1 Lich trinh thye hién duw an
Chung t&i di kién trién khai dy an theo tirng giai doan.

Ké hoach trién khai dy kién chia lam 3 giai doan:
Giai doan 1: Setup mat bang

- Thué mat bang
Trang tri ndi thit
- Té chirc khbng gian

Giai doan 2; Mua sam thiét bj dung cy
Giai doan 3: Bua vao hoat dong

- Tuyén dung nhan su

- Khai trrong

- Té chirc trién khai dich wy

- To chirc hoat dong ban hang

- Té ehire hoat déng marketing
- Cai tién hoat déng kinh doanh

6.2 K& hoach dau tw ha ting
Giai doan dau sé trién khai 1 try s& chinh tai trung t&m Thi X& X X

6.2 Ké hoach t6 chirc dich vy
T4 chire dich wy theo huérng chuyén nghigp, ligu trinh cham séc me va be bai ban.
Sir dung ngudn nguyén ligu thign nhién, 161 cho stre khbe.

Dich vu duoe thie hign bdi doi ngl y béc sT va nhan vién didu dwing cb chuyén
mén cao, tan tam yéu nghé.

Hinh: Lwru do td chire dich vu
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gicri thaéu

Khach hang sé dén tir hoat ddng marketing, ban hang.

Khi khach hang lién hé, chuyén vién tw van sé tiép xdc va tu van cho khach hang
cac san pham dich vy phi hop.

B ngd thye hién dich vy s& cham soc khach hang tai Trung t&m hodc tai nha tuy
theo loai hinh dich vu hoac yéu céu clia khach ha ng.

Sau khi hoan thanh dich vu s& chuyén sang giai doan cham sée, nhér khach hang
gicri thigu ngudi than ban bé sir dung san pham dich vy tai Trung tam.

Cac nhiém vy trong tAm quan trong trong trién khai dich vy bao gom:

- Tb chie dich vy bal ban, chuyén nghiép

- Khéng ngirng ndng cao tay nghé chuyé&n mén, dio tao nghiép vu cho ddi ngd
thiee hién dich vy

- Huén luyén dao tao, nhdc nhé thudng xuyén dé dam bdo thai @6 phuc vy
khach hang t6t nhat.

6.5 K& hoach t6 chirc ban hang
Mgoal hoat déng dich vu Trung tam con trién khai ban cac mat hang danh riéng cho
me va bé nhu: stra, mudi thao dugrc...

Céac san pham déu phai chat legng, co ngubn gde rd rang, 1ot cho suc khde cia me
va bé.

Hoat ding ban hang tuy 14 hoat déng phy cla Trung tam nhung cling sé gdp phan
khong nho vao viéc tang doanh thu va lgi nhuén cho Trung tam.
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7 Mhan sy
7.1 Co cau td chire

Co céu 16 chire Momeare Xxxi Xxx huréng dén mé hinh th chire edng ty bai ban.
Co chu th chire edng ty gbm:

Héi déng quan tri
o Binh hudérng hoat ddng cla cong ty
o Ra céc quyét dinh quan trong
o Béau ban giam doc
o Gidm sat va diéu chinh hoat déng cla ban gidm dbc
- Ban giam dbc
o Té chirc thyre thi ké hoach kinh doanh dam béo hoan thanh céc chi tigu
kinh doanh dé ra
a T chirc nhan sy va cac phong ban
o Béo cao hii dbng quén tri két qué kinh doanh hang thang va hang nam
- Phoéng ké toan
o Quan Iy t&i chinh, h tro cBng Lae van thie Lai liéu va cae cong viée van
phéng khac.
o Phuy trach thu mua, quéan ly tai san clia cong ty.
- Phéng bdo vé
o Bao vé trung tdm, tw vAn hd trg khach hang va nguwdi than dén mua
sAm sir dung dich vu tai Trung tam.
- Phong dich vy
o Thue hign cée dich vu theo yéu cdu cia khach hang.
- Phéng marketing, ban hang
o Giéi thidu , tir van san pham va cham séc khach hang,
o Tién hanh cac hoat ding marketing, ban hang nhuw: xay dirng va phat
trién website, fanpage...

Sor db: Té chive hé thong nhan sw Céng ty Momcare Xxxi Xxx
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7.2 Tinh hinh nhan s

Hi&én tai trung tdm o 1 béc s7 chuyén khoa san gidu kinh nghiém, 10 nhan vién digu
dudng véi chuyén mon virng, tan tinh dwge khach hang danh gia cao; 1 quan Iy co
kinh nghigm; 1 nhan vién maketing.

7.3 Ké hoach nhan s

Té chire nhan sy cla Trung tam du kién sé dugc bd tri linh hoat tly theo tinh hinh
kinh doanh thyc tién, dam bao co cdu té chirc don gidn, tiét kiém chi phi nhung van
phéi dap Gng 16t cée nhu céu cng viéc.

Duw kién nhan su ¢4y di cla trung tam s& bao gdm: 15 ngui.

Chu tich hdi dbng quan tri kim giam ddc: 1 nguwéi. Phu trach diéu hanh chung.
K& todn: 1 ngudri, Phy trach cong tac tai chinh, sé sach, thu mua.

Mhan vién marketing, ban hang: 1 nguéi. Phy trach marketing, ban hang.

Nhan vién twr van: 1 nguoi. Trie dién thoai, tryc quéy |18 tan, tiép khach, tu van
khach hang.

Bac si chuyén khoa san: 1 nguwdi. Phuy trach tu vaAn cham s6c me va bé trudre, trang
va sau sinh, cac nghiép vy chuyén mon

Mhan vién diéu dwimg; 10 ngudi, Phy trach cham soc me va bé trwde, trong va sau
sinh.
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T& chirc nhén sy sé linh hoat tay tirng giai doan d& td chirc sap xép cho phu hop,
vira dam bdo hoan thanh cong viéc va clng phai ddm bdo liét kiém chi phi van
hanh.

Théi gian dau khi khach hang dén trung tam it thi nhan vién ké toan va nhan vién
marketing, ban hang cd thé kigm nhiém vi tri cla nhan vigén te van dé tidt kiém chi
phi. Bac s7 chuyén khoa san va nhan van diéu dudng sé can cir trén lugng khach
hang thure 1& dé tuyén dung.

Vige khd khan nhat clia Moncare 1a tuyén dung va dao tao nhan su. Moncare yéu
cau khat khe véi tay nghé cla nhan vién vi nhiém vy cla ho 14 cham séc me sau
sinh va tdm bé so sinh - mat cong viéc yéu ciu tinh cin than va sy nhiét tinh rdt cao
vi néu mot so suat rat nho co thé dnh hwdng dén st khoe me va bé,

Moncare dao tao nhan vién cham soc me va bé theo tiéu chudn cia Ba Y té. Bac sy
san phu khoa, nhi khoa dao tao ho d& chuin hoa kién thirc. Nguéni dat chudn méi
duge lam. Néu khéng dat, ho sé& phai tiép tuc hoc thém.

8. Ké hoach marketing — ban hang

Trang. 11
Céng ty TNHH Tw Van & Bau Tw Ké Hoach Viét
Website: hitp://kehoachvigl.com 8T: (08) 66 78 79 65 Hotline: 0803 349 539




¥ T i :
k l_l ‘.f . Tuwvan quan tri
Lap ke hoach kinh doanh

Emeriimrud A € sy

Trang. 12
Céng ty TNHH Tw Van & Bau Tw Ké Hoach Viét
Website: hitp://kehoachvigl.com 8T: (08) 66 78 79 65 Hotline: 0803 349 539




¥ T i :
k l_l ‘.f . Tuwvan quan tri
Lap ke hoach kinh doanh

Emeriimrud A € sy

Trang. 13
Céng ty TNHH Tw Van & Bau Tw Ké Hoach Viét
Website: hitp://kehoachvigl.com 8T: (08) 66 78 79 65 Hotline: 0803 349 539




K ll ‘r Tu van quan tri
Lap k& hoach kinh doanh

Emeriimrud A € sy

9. Ké hoach tai chinh dy kién
9.1 Tinh hinh kinh doanh hién tai
Tinh hinh kinh doanh hién nay cla Trung tam dang phat trién rat tot.

Doanh thu hang ndm dat: triéu vnd/nam
Leri nhudn hang nam dat: triéu vnd/nam
Gia tri Trung tAm wée tinh: ty vnd®

Mhan thay tiém néng cla thi triéng nén ching téi dang tich cuwe mé rong dau tr va
tim kiém d6i tdc tham dau tue phat triégn Trung tam.

9.1 Bau tw phat trién kinh doanh

Hign nay d& mé& rdng qui mad hoat déng cda Trung tam thi c¢in phai huy déng diu w
thém ty vnd, trong do:

- PAu tw ha tAng cin triéu vnd,

- Dau tr may mac thiét bi can tridu vnd.

- Chi phi phat sinh ngoai du kién: dy kién khodng trigu.
- Vbn lwu déng va cac khoan dy phong trigu.

Bang: Chi phi dau tw ban dau

S0

STT  Hang mue BvT weng Bon gia Thanh Lign

1 Exiiii b B LAng ban &iu | |
1.1 Thitn Ehué Trung Hm thimg diw Thimg

12 Bt coc thué Trung 13m Thang

1,3_| ©hi phi setup véin phang full nga thdt 3 thng | m2

2 B b sy b L | ]
21 My i 83 fir cung B

2 Theo phuong phap gl nhudn * 7
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'§ T Tw van quan tri
I\H ‘ Lap ké hoach kinh doanh

[ T————
22 | Mayihbng thc fia sla | B&
1.4 My nghse nihig lim | B
1.5 Tii kéap sdy dimpg cu | B&
1,6 | BA may tinh, may.in | Ba
1.7 | Gludng kham sdn | B
1,8 | Dung ey phang khdm | B%
1.9 Cin sirc khos | B
4| Chiphikhac |
41 | KA todn + Thanh lp cong ty | Trgn goi
42| Lap prusong e kinh doanh__ | Tron gai
4,3 Philn rdim qudn 1§ doanh nghida | Tron gadi
4.4 Chi phi b van thifhl kit | Tron gai
45 Chi phi quan Iy du an | Tron gadi
4,6 | Chi phi thuyét trinh dig én Tron gii
5 Chi phi phat sinh ngodi di kidn (10%)
8 | Céic khoan dy phing
6,1 bus sAm nguysn vl lidu
62 | Wil e dgag
a3 Chi phi marketing ban $Au (3 thdng)
.4 | Chiphi bin hang ban & (3 thang)

6.5 | Oni phi sén audt ban déu {3 thang]

6,6 | ©nl phi nhén sy ban dhu (3 thang) H § I
6,7 Dy ol P
Téng Chi phi du tur ban diu |

Méu ddu twr vao Trung tam thi nha dau w & nam gilr % cd phén cda Trung tam.
Bang: Ty 1& sév hitu trung tam du kién

Trudre dau Sau dau
Ty g Giid tr| Ty lg Gid tr|

Mguon van dau b

¥ | %o chi dhu b |
Hury 34rw Thém

1 iy win ngdn hing
Tﬁnu

9.2 Hidu qua dau tw dy kién
Sau khi dau tw thém von thi dy kién doanh thu hang thang cia Trung tam sé& dat
triéu vnd, loi nhudn hang thang sé dat trigu vnd.

Téng trdng doanh thu va lpi nhudn méi ndm dy  kién %

Trang. 15
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Béng: Doanh tha v ki rhudn Traeg W eg thdng de kdn

5TT Chi tidn

T

mmf:i s
n
oy | teng

I{é; hoach

1| Gid tri tdng deanh the thang

VNB

Trong di;

D chiim soc me wd b

DV massge sita ve, thing the sita
[ELY MAssge bidu

i

DY sedn dm thai

O% khiam phiy khoo

DV ghi din dubng sinh

DY giim eo sau simh

2 | Tang chi phi trong thang

LI | CPNVL va whin cing

CPche !
oy

DV chim sdx me vl bi

DV mussge siva ve, thing tic sim

DV massge héu

DV saéu am

Céng ty THHH Tw Vin & Bdu Tu Ké Hoach Vit
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KHY ikt
AER ¥ L&p d hozch kinh doanh
DV khidm phu khoa
DV gii dim dudmg sinh
DV gidn oo sau sind
2.2 | Chi phi qudn Iy DN VND
CP dign
P e
CP nhd thué
P ki hao ti sin
CP bin hang( quang o, dign thoai,.. ) .
P firermg v BEEXHT ¥ND SL
Ko todin v QL
Largmy b &
Nhiin vién di¢u dudmg(10 NV
CT thisd mdy sido dim
CT khie (Thot philé phi, cp mua ngodi,
khssim kbt )
3| Loi nhuin trnde thé VNP

. e THEER . 3

B dad durgre muye gy 08 r thi Momcane M X dyr kifin 8 trifin khai thu bt khich hing & Thi %8 Xuod ¥ v e Huyin 1o
AN nihur Hugén a3, HuyBn Kaaix o, Hugln Koo oo, Huwln X oo, Huyén Bxe i, Huwdn X e cac hogén ndy
AU B cfe huydn 180 c3n Thi X8 Xed X trong pham i dao ddag khodng trén dusdd 10 km nén trung 1&m cd the bép can dé dang,
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et i L& k& hoach kinh doanh
Béng: Théing ki $hn ad Thi X3 Xuxi Xex vl cde Huyén Bn clry?

T8a pharong D 58 M § BE-45 Taidi)

Tang

Mewr sy wiri X chi em phi il dang frong &3 hedi sink &8 thi mys il cda drung Bm i rmhodn dodn co thi di duos,
Bang: Bim héa win dir kign

mmm-midﬁlﬂmﬂlimnﬁ

1| Thag cheghi of dink

14| CF by hbrgi qadeg cha an food, |
10| £P kg v D04

i1 K bt DA,
14 Lurv bt i k.
11 Hibiln wile b dusngd 109)

WAL | SIS ey e Mk
11| TP kbie (Thaé phisl gal op mis ngal, thais,

* Trartmg Chinh T Mo Wy
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G wlln hiing bl (4,0 |

u

!

O e e
._an..mmmM

1]

Bang: Doanh tha haing ndm dy kidn

[l Caohs iy T B
L | [ i
mmm%mgﬁnpnﬁcm ciip furen X dich vy dd ob thé dil dwer difm haa vin

Tur viln quin tr
L&p d hozch kinh doanh

s vy v

L ot dijng eloo dasnh tha

M |

Nam 2

i 3

Tl 4

M 5

D% el s Drue siimh

|.Sigu fim tha

2. Bhiam phyp khoa

3 Magsge hil

D% chim sic vi lam dep sow simh
|.Chim six; mg v bé

2 Mg thimg te via

3.0 i dirimy <inh

4. Ciisdin 20

— el

Bing: Chiphi héng nam dy kidn

Céng by THHH T Van & Bdu Tur K& Hoach Vigt
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Ciix ot ding cho doash the

MNim 1

Tilim I

Mim ¥

Tur viln quin tr
L&p d hozch kinh doanh

™im 4

Mim 3

CF NVL wil wivdn edwg

(2% phim s e v bt

% massge s v, ihdng L st

0% kham phy khoa

3 g s durcmyg sink

D i i s sinh

€ phf guedn I DN

CF din

O msi

it it A
£ ki B wid sim

€ bin hingf quing cdo, dign thogi....)

1 fivomg v BHAH

Bl b i DL

Lirong bae si

Mhlin vidn i dindmg 10 NV}

CT thud miy abdu fim

P kb {Thig phi & phi. cpomia ngodl,
khoan kkai)
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[rm————

| Téng chi phi | | | |

Bing: k&1 qua knh doanh hang nam dy ksin

Mmt | %BY Mim? | DY Nim 3 i Nian 4 = Nim 2 st

....... = = = = o ——

T¢ & phéin chia Ipd nhudn: % {hrong duong B 18 win gap). Vi kit qua #u te dip kidn che nhd du fie nbae trén thi bidu qua kink
dognh dig kién nbar sau;
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KHY Tuvin i
Tpcare Dol L&p ke hoach kKinh doarnh
Thiri gean hadn vin: rédm
Lovl réifn sail X nam dhu e oy vng

hefiu s dyng phrong phap tridt khiu dong edn wdi i sudt chidit khdu % thi higu qus #utr di kigo nber sau:

Thari gean hoan vin: nam
Leri phuidn sau X ndm J8u (e b urd
Ty suft lgn nhudn; %mam

e T

Tiand o i 0

Doash

D g fihSog oo shila hen. i wry)
ey Puis

Lk Ay

Thai ##igs oy as

Thaih

Thai B S (S

Dyt

L e

-m

T e i 1

Dz i

L | fahdog o Bhlla e 18w
&tk Fura
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el L g mé hozsh Kink doanh

Thu rhilp < Hask

Thu ship wrd ol
Themg iy
L g

Disag iy
| Dy T iy by
L]

| M

Todn b4 ngudn win huy dong néy cdng ty a8 ding wo Wb md rdng phat irdn Trung Bm,

Heha ddu fr duere guyan (hes dBi sal che hoal dbag phap 1y v Bka 05 cong Wil ob Ben guan 6 Jam bda agabn vin duge si dung
dirg mue dich nhir cam ki

Therl gran rid wdn 1 thida 13 3 nam seu khi A&
11, it fugin

Wiéel sar nghiéin o k§ lwdmg tinh hinkh thi redng, quwdt t3m cao trong vide ddu b phat tdn dip 8n, ching 161 & danh rhiby théd
gian, cdng wie, B chinh 98 nghein e Fu le phat tidn di an. Vide iido khai dy dn mang nhidu 9 aghia ahdn vin vl khi tridgn
khai thanh cing s& mang lgs nhitu gid trj cho ngudi din dia phromg,
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iy L&p d hozch kinh doanh
Chimg i luon med ming lm kém shirng nha $8u e Bm bepdt cing tham gis phd ngn do 80w mdi gai nhi diu b tham kho
siu hom v mé hinh kinh doanh cOa chdng thi of O dén noep 186G thanh cdng,

Tran trong.
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