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2. M6 hinh kinh doanh

Bugce thanh Iap vao ngay 03 thang 01 nam 2020 v&i finh vuc hoat dong chinh la
kinh doanh bat dong san.

Céng ty co phan: Kinh doanh bat déng san { Cong ty mua dat dau gia nha nudc va
cla ngudi dan). Uu diém ndi trdi cha md hinh ndy 14 nhirng khu quy hoach cia nha
nuwére ban giao hoan thién, phap ly ré rang.

Vo muc tiéu phat trién tré thanh 1 trong nhirng don vi dau tv bat dong san qui mo
tai Xoxtxm, edng ty khéng ngirng nang cao va cdi tién chat lrong dich vu. Lubn dat
khach hang 18n vi tri hang dau, Cong ty C& Phan XX Yot Xxotxm 58 tréy thanh mot
cting ty phue vy khach hang mét cach chuyén nghiép, uy tin... 14 dia chi tin céy cla
Khach hang khi cd nhu cdu mua sir dung nha dat,

Cac san pham dich vu chinh:

Mua ban ky giri nha dat.

Phan phdi va phat trién dy 4n bt dong séan.
Phan phﬁi da Granite va vat liéu ndi ngoai that.
Tuw van, thiét ké, cong trinh thi cong xay dyng.

Cac muc tidu chién lvoc

- Vén ddu tw ban dau dy kién: 21 ty vnd
Thé¥i gian nghi&n clru 1ap KH: thang ...
- Thevi gian khai trurong dy kién: Thang ...

Bigu do: Doanh thu va lgi nhuan dy kién
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Doanh thu va lgi nhudn dy kién (BVT; Trieu VND)
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3. Ly do lwa chon duw an

Mgay tir dAu nadm 2019 thj trvéng bat dong san ludn ching kién nhing con sét dac
biét nhu Tp. HG Chi Minh, Binh Duong, Ving Tau...Trong s6 nhiing ving dé thi
Xxxtxm da lot vao méal xanh cia cac nha kinh doanh va dau tw bat dong san. Giai
doan 2018 = 2020 Xxxtxm thu hit 55 dir an dau tu voi thng so von hon 24,141 ty
d&ng trong dé co nhidu du an ién tap trung vao linh vige dich vy - du lich, co s& ha
tang 4o thi,... nhér 6 bat dong san Xxx Txm dang dan trd thanh diém dén dau tuw
day hap dan tai khu virc Tay Nguyén,

Vi ha tAng ngay cang dong b, ngudn von diu tw db vé ngay cang nhiéu thi thj
trwrérng bat ddng sén Xxxtxm clng sé& ngay cang phat trién.

Chinh vi vay Cong Ty C6 Phan XX Xk Xooixm ra dévi nham dén dau lan séng dau
twr bat dong san mai tai Xxxtxm,

4. Bia diém cua dy an

Xax Tem dugre ménh danh 1a nga ba Bong Duong, 13 noi giao thoa Kinh t& van héa clia
ba nuwdée Viét Lao nén dang duge trung wong rét vin nham bién Xxx Txm trd thanh
trung tam thuwong mai kinh té kén clOa ba nudre. Ngoai ra Xxx Txm con dang phat trién
manh vé Néng nghiép cong nghé cao , duge lidu , ciing nhw du lich néng nghiép sinh
thai.

Co s ha thng dwéng bd dwoc qui hoach rat bai ban, rong rdi thng thoang.
Gid dat hign tai ducre danh gid 14 ré hon rdt nhidgu so vei ddu tr & céc tinh thanh khac.
Xxx Txm ciing la tinh co di&n tich I&n thl 8 trong sb 63 tinh thanh Viét Nam.

Ban do: Ban d6 Tinh XXXTXM

Tii li¢u lwu hanh ndi bo eong ty Ké Hoach Viél Trang. 2
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5. Phan tich tinh hinh
5.1 Téng quan nganh

Mgay tir cudi nam 2018, gi&i dau tw bat dong san da cd xu hwdng chuyén dén cac
thi tnrérng vé tinh do sw thiéu hut quy dat tai cac thanh phd Ion. Bon dau lan séng
dich chuyén nay, déng théi thure hign muc tiéu quy hoach xay dung ving d3 ducc
Thi twéng chinh phii phé duyét, dwa Xxx Txm dén nam 2035 trd thanh ving kinh té

Tai liéu luu hanh ni b cong ty Ké Hoach Vigt Trang. 3
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dong Iyc cia Tay Nguyén, Xxx Txm da nhanh chong cho thay quyét tam lémn trong
thu hut dau tw phat trién.

Mét trong 3 finh vire Aot pha da duwoc Xxx Txm xac dinh 1a tap trung dau twr phat
trién két cau ha tang dé thj, cac khu db thj ma&i két herp dich vy, Bang thed, thanh phd
Hxx Txm sé |4 d6 thi trung tAm cla ving trong nhiéu nh VIFC.

Song song v&i cac chinh sach, cac thd tuc hanh chinh cla tinh cling co sy cai thién
dang k& nham gidi quyét nhanh chéng hé so cho cé nhin va doanh nghiép; hb tro
tiép can théng tin vé& méi triedrng d&u tw... Canh clra rong mdr nay da tao nén "hap
lc" mal dé thu hit dong von dau tu d6 veé, tao da cho qua trinh hdi nhap va phat
trién manh mé cla tinh.

Bén nay, Xxx Txm da thu hat 320 dy an dau tu con hiéu lyc vai tong von dang ky
hon 55 ngan ty dong. Nam 2018, thu hat diu tr vao finh vye thuang mai - dich vy -
du lich co sé long tap trung nhiéu nhat véi 48 di an. Tinh chung giai doan 2018 -
2020, Xxx Txm thu hat 55 du an dau te trong linh v phat trién da thi, van phang -
thurerng mai - dich vy - du lich véi tong s6 von dau tu 24,141 ty dong.

Mhiéu dyr an khu dan cur, khu @5 thj, khu thuwong mai, dich vy va du lich trén dja ban
duere hinh thanh, dap (ng nhu cdu v& nha & cho ngudi dan edng nhwe nhu cdu lvu
trii clia khach du lich. Nheér dé, kién tric, canh quan db thi trén dia ban tinh tré nén
hi&n dai, khang trang hon.

Luerng khach hang vay tién mua dat tAng nhanh trong ndm 2019 che thay nhu cau
s& hiru nha dat tai Xxx Txm dang ngay cang gia tang, thic day thj treong BBS phat
trién s6i déng. Bon ol nhw ngédn hang BIDV da lién két véi nhiéu doanh nghigp
nham dap ng nhu ciu vay von cla ngwdi dan, tao diéu kién dé ho sd hiru nha &.

Tir d4u nam 2019 dén nay, hang loat dy an trong linh vpe d6 thj - thong mai - du
lich da va dang dwoc trién khal nhw t6 hop Trung tam thweong mai - Shophouse
Vincom Xxx Txm; Khu @6 thi Hoang Thanh Xxx Txm; T hep sén golf, du lich nghi
dudng, vui choi gidi trl va dé thi Mang Pen... Trong dé, khu db thj FLC Legacy
Xxxtxm do Tap doan FLC lam chi dau tw, vira duoe khéi cong thang 8/2019 vira
qua viri thng von 18n & hang ngan ty ddng duwere xem la diém nhan ndi bat cho thi
trurrng BBS ciing nhir dién mao do thi Xxx Txm nira cudi 2019,

FLC Legacy Xxxtxm co quy md gan 18 ha, s& hiru vi tri dac dia ngay mat dudng
Trwéng Chinh - tryc giao théng chinh cla thanh phd Xxx Txm va nam trong trung
tam hanh chinh mdéi. Day |a toa do huyét mach dé dang két ndi dén moi cung
duwéng, dign hinh nhw Quéc 16 24 - tuyén giao théng ndi lign Xxx Txm véi cac tinh
Tay Nguyeén va duyén hai Nam Trung Bg.

D an duge quy hoach dong bd, bai ban véi co ciu san pham da dang bao gdm hé
th:ﬁng shophouse, shopvilla, 16 hop chung cw va khach san 5 sao... Hang loat tién
ich néi khu cao cap cing duwoc tich hop nh cdng vién cdy xanh, khu thé thao. .
dura FLC Legacy Xxxtxm tré thanh diém dén an cuw va tam diém vui choi, mua sam,
gidi tri hang dau tai Xxx Txm.

Tai liéu luu hanh ni b cong ty Ké Hoach Vigt Trang, 4
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Theo nhidu nha dau tu bat dong san, tidm nang cia thj treng Xoox Txm vaAn con rat
ddi dao. Gig dét hién nay tang |4 do nhu céu thye clia ngudi dan cling nhir ting gia
tri sir dyng, dac biét |a dat nam trong ving dy an dugce dau tw boi cac doanh
nghiép, tap doan I&én. Ngoai ra, vai muyc tigu dua Xxx Txm trd thanh db th] loai 2 sau
2020 va quy hoach san bay Xxx Txm trd thanh san bay dan dyng 3C phyc vy cac
tuyén bay ndi dia tAm trung thi thi trrérng bat dong san tai day van con nhidu duw dia
sinh l&i cho nha dau tu,

5.2 Khach hang myc tiéu

- Ngui tré, doc than, tr 1ap, co thu nhap cao, thanh cong som trong dé tudi
25-32,

- Cap vo chbng tré danh dum mua can hd dau tién cho cudc sbng riéng.

- Cap ve chong trong dé tudi 40 - 80, ¢d con tudi trrdng thanh, danh dum mua
nhéa dé lam cla cho con sau nay.

- Nhirng nha dau tw bat ddng san

5.3 Nang lyc canh tranh

Dau vao
Thanh vign héi déng quan tri 14 nhimg ngwéi co thadm nidgn Kinh doanh bét
déng san hang chyc nam tai Xxxtxm, ndm bat duge thi trererng, co kién thirc
chuyén sau vé& bat ddng sdn va b theé dy bao gid twong dbi chudn xdce gid
mua vao, gia ban ra va thdi gian ban ra.
Chl tich héi dbng quan tri 14 dau gid vién v&i nhidgu ndm kinh nghiém trong
wigc thure hién dau gia QS0P cho tinh Xxxtxm nén viéc tiép can va mua dugc
tai san diu gia sé thudn lgi hon rat nhidu ddi voi cac dbi thi canh tranh trong
cung phan khic.

- Paura
Ky két hop tde vl San giao dich Bat Dang San Xoox Xxxx — Land tai
Xxxtxm, San giao dich Xxxxx Xxxx Land 1a don vj phan phoi Bat déng san uy
tin nhat tai Xxoctxm trang nhigu ndm qua va 1a dai ly cap 1 cla tap doan FLC.

- Hién tai Xxxxx Xxxx Land dang thiéu nguén hang cung cép ra th treérng, hy
vong XX Xxxtx Xxx Txm sé& 1a don v diu tw dem lai nhirng san pham dap
Urng dwgre nhu cau thj truémg higén nay.

5.4 Lo thé cla dy an

M&i trrérng kinh té: Xox Txm o6 diéu kién hinh thanh cac clra khdu, mé rong hop tac
quie t& vé phia Tay. Xxx Txm c6 dudng Quoc 16 14 ndi vé&i cac tinh Tay Nguyén va
Quang Nam, dwrerng 40 di Atopu (Lao). Thyrc hién cac chinh sach vé cai cach thi tyc
hanh chinh, thu hat dau tw cla tinh, théi gian qua, thanh phd Xxx Txm nd luc céi
thién dang ké trong viéc giai quyét nhanh chong hé so cho ca nhan va doanh
nghiép; hd tro céc nha dau tw tidép cén thdng tin vé mai trudng dau ... nham md
réng canh cira, tao *hap e méi dé thu hat dong von dau tu, tao da cho qua trinh
hél nhap va phat trién manh mé cho thanh phd. Bén canh do, trong tweng lai khdng
xa, cac dy an kn nay hoan thanh duwra vao khai thac sir dung sé tao kién truc, canh
quan dd thi cla thanh phd Xxx Txm hién dai, khang trang hon.

Tai liéu luu hanh ni b cong ty Ké Hoach Vigt Trang, 5
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Ving du lich sinh thai quc gia Mang Ben (Ba Lat 2) thudc tinh Xxx Txm tir lau dugc
du khach vi 14 thign dwéng nghi duéng. Mang Den ndm & dd cao hon 1.200 m so
véi myc nurdre bién, khi hau én déi, quanh nam mat mé, nhiét do trung binh tir 16-20
dé C, rirng nguyén sinh bao boc, dd che phi hon 80% dién tich ty nhién.

Vi vi tri thudn g, lai derere thigén nhién ban tang cho Mang Ben nhing dac séc rigng
co, vi vay Mang Den da va dang 13 noi c6 sirc hit manh véi céc nha dau tr va
khach du lich thap phong... Day clng I4 digu kign thuan lgi d& Xxx Txm phat trién
cac di an du lich, bat ddng san nghi duéng. .

Mai trurerng van hoa xa hoi: Theo so liéu thong ké dan sd trung binh nam 2019 dan
s toan tinh Xxx Txm dat 540.438 ngudi, mat do dan sé dat 55 ngudifkm?. Trong do
dan so song tai thanh thi dat gan 172.712 ngudi, chiém 32% dén s6 todn tinh, dan
sty sbng tai néng thon dat 367.726 ngudi, chiém 68% dan sb. Dan sé nam dat
271.619 ngudri, trong khi do nir dat 268.819 nguwdi. Ty 1& tang by nhién dan s6 phan
theo dja phuong tang 2,28 %e.

Thi trérng dir an: Xxx Txm da tap trung vBn dau tu vao cac cbng trinh trong diém
hoan thanh trong giai doan 2019 - 2020 dé trién khai cac dy an theo ding tién dd
nhw dwirng giao thong két ndi tir dwéng Hé Chi Minh di Qudc 16 24; dwéng bao khu
dan cu phia BAc va phia Nam thanh phd Xxx Txm... Chura ké, sau ndm 2020, Thanh
phﬂ Axx Txm duwgc nang cép trér thanh dé thj loai 1l cling san bay Xxx Txm dugc quy
hoach trong giai doan 2020 - 2025 trdr thanh san bay dan dung 3C phuyc vy cac
tuyén bay ndi dia tdm ngan va tAm trung.

Chua ké& vé du lich, Xxx Txm lutn chiém vi tri s& 2 trong ving Tay Nguyén ca vé sb
ligng va tde d6 tang tredng khach qudc té (chi sau Lam Béng), tré thanh didm dén
hap dan du khach trong va ngoai nurérc.

V& nhivng chi bao an twgng vé ting trudng kinh t& va mdi truéng kinh doanh, cac
chuyén gia danh gia du dia phat trién cla bat dong sén & Xxx Txm cén v elng rdng
m& va gia trj bat dong san s& nam trong xu hudng ting trwdng bén viing trong
nhigu nam tei

Tinh hinh nhan su: Hign tai cong ty cd hdl ddng quan tri gidi, chuyén mbn viing
nhiéu kinh nghiém trong nganh kinh doanh bat dong san, nhan vién chuy&n man tit,
co kinh nghigém, nhiét tinh chu dao.

Trong nam 2019, déng vdn ngan hang dang chay manh hon vao th trieéng bat déng
san. Pidu dé dugc thé hién bang vidc 13 sudt ma cac goi tin dung ngan hang
thwrong mai tung ra cho thi tredng bat déng san tiép tuc giam, han mdc vay cao
han, thad gian keo dai hon

Trong nam 2018, d3 co nhiéu 6ng I&n nhay vao san choi thi tredng bat déng san
Xux Turm, dang ké& nhat 14 hai tap doan hang dau trong linh vuc bat ddng san, nghi
duwdng 14 tap doan FLC va Vingroup

Thi trurdmg bét ding san Xxxtxm s& cang s6i dong khi co thém su nhap cubc cua
cac cong ty bt dong san uy tin nhu Céng ty cb phan Ving Bat Sang — Bright Land,
Bay ciing 1& hwéng di tt yéu cho cac doanh nghiép khi quj dat sach & céc thanh

Tai liéu luu hanh ni b cong ty Ké Hoach Vigt Trang. 6
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phd Iém dang dén can kiét trong khi quy dat tai nhirng tinh thanh 1an can con kha déi
d&o va céc cong trinh ha tAng giao théng trong diém duge trién khai xay dung da rat
ngan dang ké theri gian di lai.

Nhu vay c6 thé noi, thj tnrong bat dong san Xxx Txm dang s& hiru nhiéu yéu to
“thién thévi, dia lgi” dé tré thanh san choi méi day hap dan cho cac nha dau tw,

V& md hinh clia du an dd 1a phat trién mit cong ty cung cap cac dich vu vé bat dong
s&n uy tin, chat lirerng vai day da gidy & phép Iy dén tay ngudi tiéu dung.

6. Dinh hwéng phat trién
6.1 Tam nhin — s ménh
Tam nhin: Tré thanh cong ty cung cap dich vu bat déng san hang dau tai Xodxm.

St ménh: Cung cap cac san pham nha &, khu db thj, hai hoa voi thién nhién, phi
hop vl sw phét trién cla van minh x3 hdi va nang cao gia tri cude sbéng.

6.2 Chién lwrere kinh doanh
XX Xoetx Yooctxm diyr kién tap trung dau tw cac phan khic bat ddng san chinh:

- Céac |6 dat dau gia cla nha nudre.
- Patdyan.

Dét phan 1.
- Nha phé.

Trudc mat trong nam 2020 Cong Ty C6 Phan XX Xoxtx Xxxtxm diy dinh dau tu vao
duw an " Khu da thi trung tam Phrding Xxx Mxx = Tp. Xxxtxm™

Chi dau tu: ...

- Hinh thire: Déu gid quyén st dung dat

- Gia khéi diem: Tir 2 riéu dén 3 tridu cho 1m? tay thubc vao méi vi tri.

- Gia thj trueng: T 3 trigu dén 4 tridqu cho 1m? thy thudc vao méi vi tri.

- Thng sb 16: 220 16

- Dién tich: Tir 100m? dén 200m? tay vao vj tri.
Khéng chi dirng lai & do cong ty diy kién mua cac |6 dat cé gia 2,5 triéu/m?, gia ban
ra dyr kién tir 3-3.5 trigdu/me.

- XX Xxxtx Xxxtxm s& khéng nglrng hodn thién va phat trién co s& vé moi mat:

= MNang lyc canh tranh
Ngudn lire tai chinh
« Nang lyc to chire marketing, ban hang, nhan sy
Cai tién cong nghé, san pham dich vu
« Cap nhat cac xu héng phat trién mdi cia thi trueng

- Quan hé 16t v&i khach hang, nha cung cap, nha phan phoi.

- Mang dén cho ngudi tigu dung va nha dau tw nhimng san phaém Bat dong san chat
lwgrng, kha nang sinh Idi cao.

Tai liéu luu hanh ni b cong ty Ké Hoach Vigt Trang. 7
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6.3 Qui trinh vdn hanh hoat dong

- Ban giam dbc va bd phan kinh doanh phy trach hoat dong tim kiém cac san
pham va tim kiém dau ra cho sén pham.

- Dinh hwéng dau tv s& dugc 1anh dao cong ty phan tich va dwa ra gidi phap
cai tidn hang thang, tinh hinh thi treérng sé dwrgc tong hop thudng xuyén dé
ban 13nh dao cong ty ra quyét dinh dau tu.

- Sau méi giao dich can phai duy tri mbi quan hé than thiét vai khach hang dé
6 thé tidgp tue khai thac mdi quan hé trong twong lai.

Hinh: lwu 46 van hanh hoat dong céng ty

Ban giam déc
Thu thip va lueu
trir théng tin
Fhﬁtlnin ndng
cao chit lugng l
dich vu
Cham séc sau
Khach hang » ban hang
Sur hai long
cua khich
hang
7. Nhan sw

7.1 Co céau td chire
Co chu t chire ciing ty gbm:

Héi dbng quan tri
o Bijnh hwdng hoat dong cla cong ty
o Ra céc quyét dinh quan trong
o Bau ban giam doc
o Giam sat va didu chinh hoat déng cla ban gidm dbc
Giam déc
o Td chirc thye thi ké hoach kinh doanh dam bao hoan thanh cac chi tigu
kinh doanh dé ra
o To chirc nhan sy va cac phong ban
o Bao cao hii dong quén tri két qud kinh doanh hang thang va hang nam
- Trwdng phong kinh doanh
o Lap va td chire trién khai ké hoach kinh doanh cia Cang ty.

Tai liéu luu hanh ni b cong ty Ké Hoach Vigt Trang. 8
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[#]

a

L8]

L

2
- Nhan

Q

To chirc thu thap, phéan tich, danh gia théng tin thj tredng va dwa ra de
xuat, kién nghi.

Thye hién chinh sach kinh doanh clia Cong ty.

Mé& réng co hdi kinh doanh, tang thi phan bang céch tim kiém khach
hang, dy an tiém nang trong linh vire Bat Bong San.

Chiu trach nhigém tryc liép dén cac van dé lién quan dén hoat ddng
kinh doanh.

Trién khai cac hoat dang cham soc khach hang.

Quan Iy cac hoat dgng kinh doanh cia Cdng ty dam bao tuan thi dung
theo quy dinh cua Céng ty va Luat phap Viét Nam.

To chire x0r Iy khiéu nai khach hang.

Bao cdo vé hoat ddng kinh doanh cia Céng ty cho Ban Tdng Giam
doc.

Cac cong viéc thue hién khac theo su phan céng cla cép Lanh dao.
vien ké toan

Quan Iy tai chinh, hd trgr cong tac van thuw tai lidéu va cac cong viéc van
phéng khac.

Quan sat, thu nhan va ghi chép mét cach cd hé thong hoat ddng kinh
doanh hang ngay cac nghiép vu Kinh té& phat sinh v cac sy kieén kinh
té khac

Phan loai cac nghigp vu va s kign kinh té thanh cac nhém va cac loai
khac nhau, ghi vao s6 ké toan dé theo doi mot cach co hé thong sy
bién ddng cla tai san va ngubn vén kinh doanh trong cong ty.

Tdng hop cac thong tin da phan loai thanh cac bao cao ké toan

Quan Iy 56 sach ban hang, thu hbl céng no.

Quan ly kho, quan Iy thu mua.

Thure hign cée odng vige lign quan dén quydn va nghia vu ndp thué
cla cdng ty.

Mhan viégn kinh doanh,

a

Q

Tdi ligu luu

Gidri thidéu , tw van san phﬁm va cham soc khach hang..

Huwdéng dén, hd tro nguwéi ban va ngwdi mua trong mua ban bat déng
san véi mlc gia hop Iy va didqu khodn cé Igi nhat,

Xac dinh nhu céu va kha néng tai chinh cla khach hang dé dé xuét
gidi phap phi hop véi ho.

Lam trung gian trong qua trinh dam phan, te van, cham soc khach
hang vé tinh hinh thi treémag, gia, thé chap, cac y&u cau phap ly va van
dé lién quan, dam bao giao dich trung thire va hop phap..

Tién hanh phan tich thj treérng dé wére tinh gid trj tai san.

Trinh bay va marketing bat dong san v&i ngudi mua tiém nang.
Chuén bi gidy tér can thiét (hop ddng, hop dbng cho thué..).

Quan Iy cac phién dau gia hoac giao dich bat dong san.

Luu gitk va cap nhat danh sach bt ddng sén dwgc chao ban.

Hop tac vai nhan vién tham dinh, cac cong ty ky quy, bén cho vay va
thanh tra nha o.

Xay dyng mang Iedi va hgp tac v luat sw, bén cho vay thé chap va
nha thau.

hanh ngi b cong ty Ké Hoach Viét Trang, 9
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e T Lap ké hoach kinh doanh

o Xuc tién ban théing qua quang cao.
o Lién tuc cdp nhat kién thire vé th truémg bat ddng san va tha tuc tit
nhat.

So do: To chire hé théng nhan sw céng ty
H6i déng
quan tri

Ban giam
doc

Phong kinh

Ke toan Tk

7.2 Ké hoach nhan s
Ké hoach nhan sy cha cong ty dy kién nhu sau;

o Giam dbc didu hanh: 1 ngudi lwang 10 trigu, phu trdch didqu hanh chung hoat
déng kinh doanh, t& chire quan Iy, dam bao chudi van hanh dn dinh, hiéu qua,
dat ké&t qua kinh deanh dé ra.

« Ké toan 1 ngudi: lwong 5 tridu, tuyén dyung tir thang thir 6 khi bat dau tang
qui md. Phu trach cdng tac quan Iy tai chinh, cdng tae van phong hé tro ban
giam doc.

» Trwdng phong kinh doanh: 1 nguéi lvong 6 tridu, phy trach quan Iy ddi ngd
nhan vién kinh doanh, tim kiém san pham dau tu cho cong ty, tim kiém va mé
rdng déu ra cho cdng ty.

o  Nhan vién kinh doanh: 2 ngudi, mirc lwong 4 triéu phy trach cac hoat dong
tim kiém khach hang méi, W van cdc goi dich vy cla céng ty. Dén thang
7/2021 sau khi 6n dinh hé théng coing ty va phang kinh doanh, céng ty sé
tuyén dung thém 1 nhan vién kinh doanh nhdm tang cudng nang Iyc ban
hang cho cing ty,

Bang: S4 lwong nhén sy 2020

- &8 lengrng whidm s dir kil Faeral |

Tai ligu luru hanh ndi bd cong ty K& Hoach Viét Trang.
10



KHV T van quan tri
e careryy B A Lap ké hoach kinh doanh
STT | witni Thing 1 Thing 2 Thing 3 Thing & Things | Things
1 Giam A& 1HE 1.00 1.00 ¢ 1O
2 | Kf todn 10 Loo 100 | 100
4 | Truréng phang kink deanh 1.6 1.00 1o | 100
4 | Nhin veén kinh daanh 200 2,00 200 | 200
Téing E 5.00 5.00 5.00 | 5.00
56 g mihiin s di kilin |
57T | Wi Thing 7 Thing & Thing 2 Thing 10 Thingil | Thing iz
1 | Giam dac 1.00 180 1.0 1.00 1.0d ! 100
1 | KEtodn 1.00 1.00 100 1.00 1.00 100
3 | Trudeng phing kinh doanh 1.00 1.00 100 1.00 1.00 | L0
A4 | Hbda vabn Bnh daank 2.00 200 LiH} 100 2. 1.00
Téng 5.00 5.00 5.00 5,00 5.00 5.00
Bang: Chi phi nhan s du kién 2020
Chi phi nhin s dy kifn
STT | vitrl Thing 1 Thing 2 Thing 3 Thing 4 Thing 5 Thiing &
chi phi lrong
1 | Gaden dfic - | 5 10000000 | 10000000 | 10,000,000 | 10.000.000
2 | KEf taan % A0, DKM 5 00,000 5,00, [0 %N CR
3 | Trutmg phisng kinh doanh &, 000, 00 &, 000,000 £, 00, 0060 £.000,000
4 | Mhan vign kinkdoanh BO00000 | &000000 | BOOO0MO | BOO000
Chi phi nhiin sir khac
1 | chi phil uplin dung L0 R, DO
2 | Thurirng tét . 2A1E607 2 A86,067F 2,416,667 T A1E G
3 | Bdo hidm lao ding - 5545000 | 5845000 | soss0o0 | sassoon
4 | Chi phiphat sinh ngodi dir kign - -
Téing 47,361 667 7,361,667 37,361,667 37,361,667
Chi phed mhdn s diy kiden 1
STT | Wit Thing 1 Thing 2 Thing 3 Thiing 4 Thdng 5 Thing &
I:HpHi.l'd'r!
1| Giam ik - - 1000000 10,000,000 140,000,000 | 10,000,000
Tai ligu luru hanh ndi bd cong ty K& Hoach Viét Trang.
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ey B Lap ké hoach kinh doanh
2 | Kétodn 5 000,00 5, 00000 5,500, 00 | S 000,000
3 | Trung phaing kinh doarh G DO, OHY 6, 000,00 5, GO, 0000 | G DO, N
A | Mhn vién kinh daanh 8,000,000 5,000,000 B, 000,000 | &, 000,00
il b et sar kb
1 | Chiphi tuyén dyng A0, OO0 - -
2 | Thirdme iy LALG 66T 24156667 2.416,667 | LA16.667
3| B hilm o dong 3,005,000 5, 5000 5,945,000, | 5,205,000
|
4 | i ghi pht sinh ngoii dir kifn . 2|
Téng 47361667 | 37361667 | 37361667 | 37361567
AT | Witri Theing 7 Thing & Thing 9 Thing 1 Thing 11 Thing 12
Chi phi lromg
1 | Gldm 460 145, 000, DO 10000, 000 10,000,000 13, DOEL {00 100, O, DK 2, (a0 CHID
2 | KEtocan 5,000,000 5000000 5,000,000 5, OO, 00 5,000,000 5, 000 CHE
3 | Trueng phong kinh deanh G, (00, 00 B D, XKD 16, D000 i, DO 000 £ O, X0 &, O, D
& | Mhiin vign kinh doarh B, 00, 000 B, 000, 00 8,000,000 B, 000, 100 B, 0D, 000 8,000,000
Chi phi nhdin sy khde
1| Chiphi tuyen dyrg 3 £
2| Thardng 151 2,416,667 1416667 2416667 &, 416,667 1 416,667 ZALESET
3| B hidm leo dng 5,545,000 5,945,000 5545000 5,945,000 5,945, 000 5,945, 000
A | Chiphiphiitsinhngokidukién 1o oo = : = = -
Tang 57,061,667 BT B 66T 37564667 ¥7,361,667 57,361,867 3756166

*** |y y: mirc leeng chi co tinh chét tham khao, co thé diéu chinh tiy theo thuc té.
7.3 Ké hoach tuyén dung va dao tao nhan sy
... Rat gon

7.4 Chinh sach nhén sy

... Rut gon

8. Ké hoach marketing
8.1 Chién lwore marketing
-.. Rit gon

8.2 Cac kénh marketing

.. Rut gon

Tai ligu luru hanh ndi bd cong ty K& Hoach Viét
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KH‘T Tu van quan tri

ey B Lap ké hoach kinh doanh

8.3 Hoat dong marketing cy thé

Phat trién website
o Thué don vi thigl ké website: chi phi 5 trigu vnd.
o Nhan vién marketing viét bai ddng vé san pham bat ddng san ma cong
ty cung cép, cac dy &n ma cdng ty dang dau tv mdi thang phéi dang
1o thiéu 30 bai. Thué nguwdi viét bai outsource 30k/bai, 1 thang 30 bai
= 900k,
o Chi phi thué host khodng 3 tridu/nam, chi phi mua tén mién khoang
380000 vnd/nam.
Marketing trén facebook
o Phét trién fanpage: nhan vién ban hang tao fanpage cong ty va phat
trien ngi dung cho fanpage, méi ngay dang 1 bai viét ma&i trén fanpage
I&n lich san bai viét cho nira thang hodc 1 thang dé tiét kiém thai gian.
o Nhan vién ban hang tao va tham gia cac group chuyén thao luan kinh
doanh bat dong san, nha dat... dé share bai viét cia fanpage lén cac
group méi ngay nham thu hit khach hang.
Xay dung cac blog, website mign phi gidi thigu vé XX Xoodx Xxxtxm dé gia
tang nhan dién san phdm cla cdng ty lrén mang nhu: Blogsport,
Wordpress... mdi khi khach hang tim kiém vé& bat déng san Xxxtxm, nha dat
Xxxtxrn sé dé dang tim thiy XX Xxxix Xxxtxm hon.
MNgoai ra nhan vién ban hang tao thém kénh youtube gidi thiéu vé Xodxm, vé
cac dy an Bat dong san tai Xxxtxm, cac san pham va dy an Bat dong san ma
XX Xxxtx Xxxtxm dang kinh doanh dé thu hit khéch hang va gitp khach hang
¢ thém nhiéu thong tin vé& san pham khi ¢d nhu cau tim kiém tlr do gidp gia
tdng kha nang mua hang cua khach hang.
Banh dau vj tri Cong ty trén ban db google map voi cac tir khoa nhu; Céng ty
bt dong san XX Xuxtx Xxx Txm, Cong ty cb phan XX Xotx Xt ..
Tham gia cac td chirc doan thé va hoat dong xa hai cla Tinh Xxoxtxm,
Quang ba Cong ty tai cac hgi nhom.
Tham gia céc churong trinh do tinh Xxx Txm & chie theo tirng dot.
Tham gia tai trer cho cac sw kién, hdi nhém t6 chire hang ndm, 1 ndm khodng
2 dot vai kinh phi di tris khoang 5 triéu vnd/dot. Bé gop phan quang ba xay
dyrng hinh anh Cong ty tai dai phuang.

Thué cac trang bao mang viét bai pr vé Céng ty va thj tredmng Bat Béng San Xoodxm:

Cac trang bao nhw: Dan Tri, Vnexpress, Zing...

Mgoai cac trang bao hang A co thé thué cac trang bao nhd hon viét bai PR
cho san pham cla cong ty dé ting cuwéng nguon théng tin gidi thigu cho sén
phérﬂ.

Chi phi ban dau dy kién: 40 trigéu vnd. Ngoai ra mbi ndm cong ty sé dau tw
thém khoang 30 triéu chi phi dé chay quang cao trén cac bao nham PR cho
edng ty va thi trérng Bat déng san Xxxtxm.

Cong ty sé s dung cac bai bao dé pr cho cing ty va san pham BDS ma
cong ty cung cap tir d6 thuyét phyc khach hang tin tuéng va giao dich véi
cong ty.

Tai ligu luru hanh ndi bd cong ty K& Hoach Viét Trang.
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Maire oo il A 4 2iwaltles

Thiét ké in &n namecard... Chi phi 2 tridu vnd.

Chi phi marketing nhiéu nhat s& tap trung vao thei gian dau bao gdm chi phi lam
website, thiét k& nhan dién thuong hidu, thiét ké céng ty...

Cac chi phi marketing chinh giai doan ban dau gom:

Chi phi thiét ké website: 5.000.000 vnd
Chi phi thué host: 3.000.000 vnd

Chi phi mua tén mign: 380.000 vnd
Viét bai website: 900.000 vnd/thang
Chi phi viét bai PR: 40.000.000 vnd
Chi phi in &n: 2.000.000 vnd/thang.

Bang: Chi phi marketing du kién

Tu van quan tri
Lap ké hoach kinh doanh

Thang 1 Thing 2 Thiing 3

Thiing &

Walsite

Thifit ke ‘Whebsite - £ 5000000

Mang cip wehsite

Quan by website 5 £ %

WiEE bdi Wehsite - - SO0, 0

00,0

SO0

Thué hast 5 = 3,000,000

Pt 18 s = - FR0,000

g Ao CPC irdn bao

Facebaok

Qg cAo b Wil

Clwdng can Pramate : : -

Wilit hal fanpage

LI SSrEam

Fhué KOL

| Truytin thing

B gidy: phd hop vl khich hing

Big onbine: phi kga win khach h:ln; - - 40,000,000

Truyén hirh

fihiin dién thuong hidu

ThiEt ké nhin deén thuong hidu

In &in

200000

EEnh marketing khic

Seeding

G#

Tai ligu lru hanh nii bd cong ty K& Hoach Viét

14
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KH‘T ) T véfrs quan tri

ey B Lap ké hoach kinh doanh

Apa

ahls

Bin dead

Tren hing rén, b phudm

| Té chire sif kidn

Khal tong

LE hi

Chi phi marketing khac

Tiing chi phi marketing - - 51,280,000 900,000 00,000 a00,000

Luu y:

« Cac chi s marketing co thé thay ddi theo thai diém, tiy thudc vao nang lyc
cla don vi triégn khai hoat déng.

« Trong qua trinh trién khai trong thire té, tnrding phong kinh doanh phai linh
haat theo dai lh&ng k&, danh gia higu qua cua tl_mg k&nh marketing dé co sy
di eﬁu chinh, bd sung kip théri nham dam bao viéc trién khai dat hiéu qua cao
nhat.

9. Té chire ban hang
9.1. Chién lwge ban hang

.. Rut gon
Cac kénh ban hang chi lyc gom:
.. Rat gon

9.1.1 Cac chién lwgc va phwong phap thu hit khach hang mai
.. Rt gon

9.1.2 Céc chién lwoe va phuong phap danh cho nhirng khach hang hién tai
.. Rut gon

9.1.3 Chinh séch Hoa Héng cho nhan vién ban hang

9.1.3.1 Chinh sach danh cho nhan vién ban hang
« Chi tiéu kinh doanh:
o Doanh thu 1 thang tdi thidu phai dat 2,5 ty vnd.
* Mdi thang phai chao ban thanh cdng it nhat 5 16 dét véi mire gia
trung binh 500 trigéu vnd,

» Nhan vién ban hang cb lwong thang 4,5 trigu.

« Thai gian thi vigc 2 thang. Nhan vién vién ban hang thi¥ viéc phai chao ban
duwgrc it nhat 2 16 datithang dé co thé trdr thanh nhan vién ban hang chinh thirc
clia cong ty.

Tai ligu luru hanh nii bd cong ty K& Hoach Viét Trang.
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e T Lap ké hoach kinh doanh

« Hoa héing danh cho nhan vién kinh doanh: 1,5%.

9.1.3.2 Chinh sach danh trweeng phéng kinh deanh

« Trwdng phang kinh doanh la ngudi co kinh nghiém tdi thiéu trén 2 nam trong
nganh, cd nhigém vu xay dung va td chire phing kinh doanh, chiu trach nhigém
dam bao doanh sb dat ra cho phang.
Chi tiéu doanh s6 phong kinh doanh: Theo ké& hoach dé ra.
Chi tigu ca nhan:

o Doanh thu 1 thang téi thiéu phai dat 2,5 ty vnd.
= Mbi thang phai chao ban thanh cong it nhat 5 16 dat vai mire gia
trung binh 500 triéu vnd.

« Trudng phong kinh doanh cé long va phu cip hang thang 6 trigu.

» Bugce dong bao hiém xa hoi, bao hiém y té, bao hiém tai nan, dugc hudng
Irong thang 13 va céc chinh sach dai ngd khac cda cong ty.

« MNgoai lwong, phy cap, doanh s6 ca nhan cia trudng phong kinh doanh sé
dwore tinh hoa héng va thudng nhu clia nhan vién ban hang.

9.2, Té chirc ban hang

9.2.1 Té chirc ban hang offline
... Rit gon
9.2.2 T6 chirc ban hang online
.. Rut gon
9.3. Muc tidu va chi phi ban hang

Doonh 56 han hang, \
58 Idng kndich mua hang J Chi tidu )
II cla sules

Lucng khooh | .|‘Jr|r_1 rI-—-[ ©
Ehl 'HEH '|| théing fin khach figm nang
clio

%, Marketing _II.I
N ',

Muc tidu trong nam 2020 cbng ty s& c6 3 nguwdi phy trach chinh hoat ddng kinh
doanh bao gém 1 treding phong kinh doanh va 2 nhan vién kinh doanh.

Tai ligu luru hanh ndi bd cong ty K& Hoach Viét Trang.
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Tu van quan tri
Lap ké hoach kinh doanh

Muc tiéu doanh s6 1 nguei lam kinh doanh dir kién 1a 5 16 datthang. Doanh thu 116
dat du kién trung binh 1& 800 triéu vnd. Nhu vay doanh thu 1 nguwdri dur kidgn 12 3 ty
vnd/thang.

Mhu vay vii 3 ngudi phu trach kinh doanh thi muc tiéu mai thang cong ty sé& chao
ban thanh cong 15 |6 dat va doanh thu trung binh méi thang 13 9 ty vnd.

Lei nhuan gdp trung binh 1 16 dat di kién khoang: 100 triéu vnd,
Dy ki&én gia mua 1 16 dat trung binh khoang 500 triéu vnd va ban ra la 600 triéu vnd.

Dy kien bat dau tlr thang 3/2020 cong ty sé& bat dau thu mua 40 16 dat, Do bat dong
san can phéi co thel gian d& thu mua, tang gid va chao ban ra thi treéng nén céng ty
s& s0r dyng von dau tu dé dau tu thua mua dat sau do ban ra khi thi tredng téng gia.

Theri gian chao ban thanh cong 1 16 dat ké tir khi mua vao dy kién 13 2-4 thang.

Do ngay khi trién khai cong ty mai bat dau thu gom bat dong san va can co thoi gian
dé chao ban nén du kién dén thang 4/2020 cong ty sé bél dau ra hang trén thi
trueng.

Bang: Ké hoach dau tur di kién

Thang 2 Thing 3 Thing & Thang 5 Thing &
. Al z z
¥ 7
AR Ml g
Thing 7 Thing & Thing 9 Thing 10 Thang 11 Thing 12
| i ! } ¢ i ) g
| Bin T T 7 T T 7
Ton ke &0 41 a0 &0 4 a4l
Bang: Chi phi dau tw dy kién
M Thing 2 Thang 3 Thiing & Thing 5 Thing &
L] 0, D0, D D0 3, 5040 COH0 040D 3. S0y, CHDy DhCa) 3, S0 D000 !
Ban A, 500 OO B50,IHEG, (K 1, S0 000,00
Then kho 20000, D0 W00 20 000 DO A 2600 A, TR, TN 0 I, IR0 D00
Tai ligu luu hanh nfn bé céng tv Ké Hoach Vigt Trang.
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e T Lap ké hoach kinh doanh
M Thing & Théng 9 Thing 10 Thang 11 Thing 12 |
Pl A, AL R RS TR, M D 1, S0 00 S0 1SOHLOTLCHED L, S, (MR, [ A, 500 L0 D) _
| Ban 3,500 000,000 250,000,000 3, 500,000,000 3,500 000000 1500000000 | 3500.000,000 |
T ki 20,000 /00 000 20000 000, 300 0, D0, DO D 20,000 000 000 0000, D DO 00, D00 000 - |

Nhw vay du kién dén thang 4/2020 cong ty sé bat dau co doanh thu.
Bang: K& hoach bén hang dir kién
Thre higm dy hign
Thing Z Thang 3 Thidng 4 Thang 5 Thidng &
T e S ot o s 0,005 0.00% B 40,05 S0, (K ST |
'Eﬁldd-l'thrlgzhanl T T T
Duasth thil Barg thirg 4200000000 | 4300000000 | 400,000,000
Hld win Bing thieg 5 S0E D, 35000 S I &S00, 00
Lginhudn gop hang thing TG0 000 TG C00 TOO00 04
v nhudn o cho of dbeg 2510 Dl O30 50,000,000 L5400l 00
L nhudin @i Sl T EH) S 300 00H) 200 a0 S0
Thig 7 Thing Thing 8 Thing 10 Thang 11 Thing 12
Ty Ho Elvgrr: el ) iy EiEi e SO0 LT v kil Ll LYl o
%56 If-aft hang thang zi T ¥ 7 T T
Duash th hing thing 4,200,000000 | 4200000000 | 4,200,000,000 200000000 | gaanooom | 2200000000
ik win i thiey 3,500,000,000 | 3500000000 3500000000 | 3500000000 | 3500000 | 3sono000m
lmnhlllﬂgﬁpm: FTHLGOHL Y T LG TG L ] TG OG0 e
Lot nhisdn ohi cho of Aing 490 GO0 D00 450,001 000 A50 000,000 L R ] 25000 000 &340, 00 04
Lvn v fuudion i g FaEINE AN T8 (LSAHLG0N TE0,000,000 300 S 230,000,000 2a0 00 ||

Lwu y: chi tidu dat ra cho nhan vién kinh doanh 1a chao ban thanh cong 5 16 dat mai
théng tuy nhién trong thue & thye thi khéd nang co thé dat khodng 50% muc lidu dé
ra. Muc tiéu giao cho nhan vién cin phai cao hon kha nang thyc thi dé khuyén
khich, tao déng lue cho nhén vién va lanh dao eing ty nd Iy thire thi nham dat ké

hoach dé ra.

Tai ligu luru hanh ndi bd cong ty K& Hoach Viét
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KH‘T Tu van quan tri

ey B Lap ké hoach kinh doanh

10. Ké hoach tai chinh
9.1 Phan tich tai chinh dy an.
Ké hoach cia dwa an: 5 nam
Doanh thu, chi phl sau 1 ndm tang khoang 10%
- Doanh thu duwgc tinh dira trén co s
o Thu nhap va chi liéu cla cac ddi tgng khach hang
o Nhu ciu thj trneéng va cac sb lieu théng ké nghién clru thi trwong va
gla ca.

9.2 Ty I& chia c6 phan
Phwong phap phan chia cé phan theo tong von gop :

MNha dau tw sé diu tu theo hinh thirc gop vBn va nam giir b phan theo i 1& phan
trém ngudn vin dau tr vao doanh nghiép.

5 S s Trurde 3y b
Mgmon won daa tir T8 G b
1 Wi cho daw tu 10 F1, 000, D00 00
z Hurg dijrg thém 0% | -
3| Wiy yiin ngln hang -, IS -
Téng 21,000, 000,000

9.3 Phan bé vbn dau tu
Phan bd vén dau tu: 21 ty VNB

Thué va set up van phong: 110 triéu VND

S6 von dau trr con lai s& dau tr hang myc dir an

Haing mige = - Tharh tdm

1 Chi phi dau tu viin phong
11 | Cpcmit bdng Wim I 000,000 | 23, 00,0
11 | bddytinh ban L] 3 5,500,000 | 16,500,000
12 | Miyin Cii 1 3,00, 000 3000000
L3 | Wy lanh Cai 1 7,000,000 | L
14 A Sofa vin ph=ang | b 1 3,000,007 3,000, 0
15 Han ghd wiri phang B 5 250 D0d 12,500,000
14 Sing wiin phing LCai 1 ] - 5000y
17 T hi s Cii 1 5,000, 0 5,000,000
18 | bidy dim tidn cal 1 |

Tai ligu luru hanh ndi bd cong ty K& Hoach Viét Trang.
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KH‘«T Tu van quan tri

e T Lap ké hoach kinh doanh
2, O, O] £.700,000

i Chi il khde
4.1 | Thud mit bang kink diarh thang 1 5, 000, D04 50000, CHHY
4.2 Lap kil hazch kinh dognh Tron gl 1 14, 0EHE D0 14, CHIOL DN
4.3 Phim mim quan by doanh nghidp Trpn gai 1
4.8 | Chi phitu viin thidt ki Trgn gai 1
4.5 Chi phi quan iy du dn Tron gdi 1
46 Chi phi thupét trink dur dn Trpn gdi 1
5 Chi pil phdt sink ngoai dr kign {1] 202000
] Cac khaiin dy phéng
Bl Wiln i tur bt dgng sdn Tron gal 1 20,495 967,367 0,455 96T 26T
B2 Wian oy dang Tror gal 1
63 Chi phi marketing ban daw (3 thing] Trgn gai 1 52,180,600 52 180,00y
G4 | Chi phibdn hing ban diu (3 thing) Tron gai 1 252 00, 000 252 000,00
65 | Chiphishn sudt ban dbu (3 thangd Trgn gai i
6.4 Chi plnd nltde s ban dhu (3 thang) Trom gai 1 BA, 723,333 84,723,333
67 | Dwphiag rillra Tron goi 1 15,504,400 15,909,400

Téamg Chi phi dhis i ban S 20,0400, O, 00

S6 von dau tu con lai s& dau e cac hang muc dy an * Khu d6 thj trung tm Phuwong
Xxx Mux — Tp. Xxxtxm™

- Chi diu tw: Trung tam phat trién quy dét Tp. Xotxm

- Hinh thire: Déu gia quyén st dung dat

- Gia khéi diém: Tir 2 triéu dén 3 tridu cho 1m? tly thudc vao mai vj tri.
- Gia thj trrerng: Tor 3 triéu dén 4 tridu cho 1m? thy thudc vao mdi vi tri.
- Tbng sb It 220 16

- Dién tich: Tir 100m? dén 200m? tay vao vj tri.

Khéng chi dirng lai & do6 cbng ty dy kién cac 16 dat co gia khoang 2.5 triéwmé?,

Tai ligu luru hanh ndi bd cong ty K& Hoach Viét Trang.
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9.4 Wit qua kinh doanh nim 2020
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| Morcha o b | an 325 Ts6em | FER P L 11z AL | s | 28 4L e |

9.8 Higu qua du tr

Chng ty du kidn trich 70% |od nhuln b host dBng ban hing o chi trd of e cho cd d8ng, 309 Igd nhudn can lgd 58 ddng 04 dby
phét bridn mdr rdng cdng ly wi hoal Adng kinh doanh bt ddng sdn.

Trang rdim 2020 do cang ty méi di vio hoat S3ng va oy kila dan thang 42020 mid e6 dearh thu ndn cing ty du kidn a8 chi td o
tire: o cudi ndm. CAc ndm ligp thea clng ty 58 chi trd of 10 thes qui, mi 2 qul chi of tire 1 Hin,

Wi mir: chi frd o bic nhu trdn thi ROA [T sudl sich ki trén thng Bi sén) v ROE (Ty sudt sinh Igi rén vin diu te) du kidn nbe
ki

Bang: Tinh ROE, ROA cho chi diu tw

Iud-kd-d B 1503 L 103 e

| i et ikt g B
o ltnl. L. Bl

— 1

ROE cira e #8ng ludn cse hon 21%ndm, o hon ghp 4 Bin so whi gid 8l kidm ngdn king v khing naime g can qua cie
nam nher vay dir an & mang laé hidu qua cao chanha LETTRIT

11. Phwong 4n kéu goi dau e

Hin nay do nhu clu win 98 hoan thign chng tic mét bing n&n oing ty cén kiu goi B30 o thém 21 . Todn b ngudn win by
d0ng nay oing ty 88 00ng va0 vigc we mat Bang knh dosnh, el up van phong dal didn, con 56 tdn con lal & kinh doanh bt
diing sdn, Ty & 56 hiru cing ty 58 Wrong dueng wai 1 18 vin gap,

Thari gear rid whn thi thidu 5 3 nam sau khi d&u i
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Trang trimg hop nbd o e mudn wl von khdi die anthi phai o s cho cing 1y rang ving & thang néu nka iy iu mabdn
thadi whn béng tidn mat v béo mesdc oho cong ty freng wang 3 thang trong trurimg hop nhié déu 10 mudn thadi win bing Ddt 6ing
&,

12, Két hufin

Wirl sor mghiBn cor KR Idmg tinh hinh th redng, quydt 8m cao trong vidge diu e phat trdn dyg an, chimg 108 98 danh ahibu third
gian, cang sire, i chink & nghidn cou u tie phal idn Sy dn. Vigc iridn khai du dn chic chiin 88 mang lal tianh cing cho nha
it b vt it sl chinh,

Chiing bl budn md mding tem ksdm ihidng wha JAu tr Bim huydt cing tham gia phat tridn du &n vé mél gol nhé 34w b them khao
i hom v mé hink kinh doanh coa chdng 5 8 & dén hop 16 hanh oing.,

Tran brong
Th. Xux Tuen, Moy Théng M

* Tal iy d8 dwore thay 98 thang in, sb 6y va ritgon mid sd phin v mye dich bio mét théng tin
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