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AL XXXXXXT XXX XIXX

*Dai ly XXXXXXI XXX XIXX & dai ly XS I16n nhat khu vec, thudéc ay quyén caa XXXXXXI Xxxxx
Xxxx, duwgc thanh lap véi chirc ndng chuyén kinh doanh budn bdn, phdn phéi, bao
hanh va bao dudng cac mat hang xe 6 16 thuong mai, thwong hiéu XXXXXXI.
Vi fri: XX Buwong XX/X, KP4, Phuong 3, TP.XXX XIXX
*Tong dién tich: 4.200 m2
Thoi gian bat dau hoat déng thi cdng xdy dwng tir thdng 7/2018
Dy kién s& hodn Xxxxx Xxxx tac thi cdng va di vao khai trwong chinh thic tir thang
1/2019
*Tuy méi chi di vao hoat déng 5 thang va coéng tac thi cdng con dang dang dé nhung
XXXXXXI XXX XIXX cOng dd dat dugc nhiéu két qua tich cuc frong viéc 16 chic hoat
dong nhu:
*Hodn thanh xdy dung bé khung vé nhan sy tir IGnh dao dén nhan vién.
*Hoat déng kinh doanh buwéc dau da dat dugc mét sé6 két qua. Doanh sé bdn hang
trong 5 thdng ndm 2018 dat dugc xxx chiéc.
*Hodn thién céng tac t6 chac dich vy, 16 chirc bdn hang, t6 chirc quan ly...




B. HOAT DONG BAN HANG

1. Panh gia thj triv&ng nam 2018:

 Lwong xe dang ky ma&i ca tinh XXX XIXX tinh dén thang 11 nam 2018 1a xxxx xe tdng 18% so v&i cung
ky nam 2017.

« Tinh hinh kinh té cta Tinh XXX XIXX dwoc duy tri & mirc 6n dinh, 18 suat cho vay mua 6 to tét, cac déi
tac Ngan hang va Bao hiém dang mé rong dau tw cac Chi nhanh tai Tinh: NH Tién Phong, NH MB, Bao
hiém PTI,..

« Cac hang xe: Xxxxxx, Xxxx, Xxxxx, Xix, Mxxxx,... lién tuc t& chirc cac sw kién qua cac thang tai hau hét
cac huyén.

+ Lwong xe XXXXXXI ban ra trén dia ban tinh XXX XIXX chi chiém chwa dén x% thi phan DKM cla toan
tinh, day la con sé rat khiém tén so v&i tiém nang phat trién cla xe XXXXXXI tai tinh XXX XIXX.

XXXXX 857 |46.80% | 502 |47.50% 92 45.70% 96 45.50% 94 43.72% | 784 |[45.69% | 723 |29.16%

XXXXX 230 (12.60% | 167 |15.80% 23 13.80% 20 9.48% 31 14.42% | 241 14.04% [ 210 8.47%

XXXXX 51 2.80% 50 4.70% 7 3.60% 11 5.21% 7 3.26% 75 4.37% 100 4.03%

XXXXX 26 1.40% 10 0.90% 1 1.40% 1 0.47% 2 0.93% 14 0.82% 31 1.25%

XXXXX 7 0.40% 6 0.60% 3 0.70% 2 0.95% 1 0.47% 12 0.70% 100 4.03%

XXXXX 190 |10.40% | 138 |13.10% 31 21.00% 36 17.06% 19 8.84% 224 |(13.05% | 183 7.38%

XXXXX 114 6.20% 69 6.50% 15 2.90% 25 11.85% 23 10.70% | 132 7.69% 861 34.73%

XXXXX 152 8.30% 67 6.30% 8 5.80% 4 1.90% 21 9.77% 100 5.83% 110 4.44%

XXXXX 196 | 10.70% 46 4.40% 9 4.30% 11 5.21% 9 4.19% 75 4.37% 63 2.54%

Khac 7 0.40% 2 0.20% 0.70% 0.00% 2 0.93% 3 0.17% 98 3.95%

TONG | 1830 100% 1057 100% 196 100% 211 100% 215 100% 1716 100% 2479 100%




B. HOAT DONG BAN HANG

1. Ddanh gia thi trvong nam 2018:

Panh gia thi phan nam 2018:

Tinh dén hét thoi diém thang 11 nam 2018
- Lugng dang ky méi ndm 2018 la xxxx xe tang xx% so v&i cung ky nam 2017.

- XXXXX dang ky méi xxx xe chiém xxx% thi phan tang xxx% so véi cung ky nGm 2017

- XXXXX dang ky mai Ia xxx xe chiém |d xxx% thi phan tang xxx% so véi cung ky nam 2017
- XXXXX dang ky mai [a xxx xe chiém xxx% thi phan giam xxx% so véi cung ky ndm 2017

- XXXXX dang ky mai Ia xxx xe chiém xxx% giam xxx% so vdi cung ky nédm 2017

- XXXXX dang ky mai Ia xxx xe chiém xxx% tang xxx% so véi cung ky ndm 2017

- XXXXX dang ky mai Ia xxx xe chiém |d xxx% tang xxx% so véi cung ky ndm 2017

- XXXXX dang ky mai Ia xxx xe chiém xxx% giam xxx% so vd&i cung ky nédm 2017

DKM 2017 DKM 2018
= TOYOTA = TOYOTA
m MAZDA = MAZDA
HONDA HONDA
MITSUBISHI MITSUBISH
m NISSAN mNISSAN
KIA KIA
= HYUNDAI = HYUNDA
mFORD mFORD
uGM EGM

KH
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B. HOAT DONG BAN HANG

2. Dv bao thj trwong 2019:

Luong xe DKM trén dia badn tinh XXX XIXX nadm 2019 dy bdo tang xx% so véi cung ky
nam 2018

Trong qui | va& quy Il nhieu mau xe dugc ra mat tai thi fruong Viet Nam

Cdac hang xe fiép tuc gia tang tan suat cac sy kién va day manh viéc fruyén thdng veé
cdc sdn pham mdéi két hop cdc chuong frinh khuyén mai lén dé thu hit sy quan tam
cua khach hang.

Xix va Mxxxx lién két Trung tdm dang kiEm mé& SR 1S tai TP. XXX XIXX.

Xxxxx Phat Tien chuan bi mé dai ly xS tai XXX XIXX

Ti 16 KH mua xe trd goép xx - xx%, nguén cung fin dung 16t va 1di suat co xu hwéng giam
Nnhe vao dau nGm 2019.




B. HOAT DONG BAN HANG

Phan tich SWOT dai ly

DIEM MANH

XXXXXXI & thwong hiéu xe oto ndi tiéng toan cau. Thj
phan tai Viét Nam dao dong trong khodng xx% tuy thoi
diém.

Showroom XXXXXXI XXX XIXX c6 vij tri dep, trung tam
TP.XXX XIXX, mat tién dwéng I&n, dién tich Ién 4200m
2

DPuoc chuyén giao cong nghé, kinh nghiém tir XXXXXX
| XXxxxX XXXX.

XXXXXXI Xxxxx x10 dang 1a dong xe théng tri thj truwdn
g Viét Nam vo&i xxxxx xe ban ra trong nam 2018.

Kinh té tinh XXX XIXX gan day phat trién nhanh dan dé
n sy gia tang manh nhu cdu mua sdm xe oto cho nhu ¢
au ca nhan va céng viéc. Xu huéng nay sé tiép tuc kéo
dai trong nhiéu nam toi.

Chinh phl d4y manh phat trién dong xe I&p rap san xué
t trong nwéc 1am thu hep thi phan cla nhiéu hang xe ng
oai nhap.

PIEM YEU

Pai ly mé&i khai trwong, khach hang chwa biét dén nhié
u.

Nhan vién co kinh nghiém chiém ty trong thap chi dat k
hoang xx-xx% tuy bé phan nén kha nang trien khai Xxx
xx Xxxx cac ké hoach, chi tiéu con thap. Can dao tao th
em nhiéu.

THACH THUC

Trén dia ban tinh XXX XIXX da cé nhiéu dai ly thudc ca
¢ hang xe dbi thi dang hoat déng.

Déi thu hoat dong trwdc da hoan thién hé théng van ha
nh, da c6 choé ding trén thi trwérng nén viéc tham gia thi
trwdng sé khong dé dang.

Thi trwdng phat trién sé& kéo theo nhiéu déi thi méi xué
t hién.

KHYV
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B. HOAT DONG BAN HANG

3. Thwce trang hoat dong Ban Hang tai Pai Ly

Bat dau tw khi di vao hoat dong thang 07/2018 XxxxxXxi XXX XIXX d& ban dwoc tbng cong

111 xe céc loai trong d6 chl yéu la dong xe Xxxxx x10, Xxxxxx, XIXxtxx va Xxxx...

BA-CKD

RB/RB-CKD

AD-CDK

TL-CKD

DM-CKD

TQ

OS-CKD

HR-CKD

H350

Téng ban Ié 0 0 0 0

14

16

25

39

17

111




B. HOAT DONG BAN HANG

4. Cdac diém yéu con ton dong

*Hiéu qua kinh doanh con thip, chva dat dugc chi tiéu dé ra do dai ly dang xay
dung, chua hodn thanh, céng tac t6 chirc chuea hodn thién.

Thi phan tang fruéng chuwa cao chi dat xxx% thi phan, x huyén co TP thap nhat: Xxx
XXX, XXXX XXXXX, XXX XIXX, XXXXX MiXX XXXX.

«Cong cu Marketing cha yéu Ia qua kénh Online.

*Nhan dién thwong hiéu cda Bai Ly chua sdu, do chua hodn thanh xay dung.
«Cdc kénh marketing truc fi€p con roi rac, chua co sy tap trung va thu hut KH.
*Chua c6 di cdng cu dung cu dé dao tao chuyén s@u vé thi truong.

‘Nhan sy thiéu, tuyén dung kho, kién thic vé san pham daéi thd va kj nang TVBH
chua déu.

*Nhdan sy chi khai thac cdc thj truong trong diém => can day manh Marketing fruc
fi€p dén cAc khu vc & Xa [ Xxx XXxx, XXX Xixx, XXxx XXxx, Xxx XxX, Xxxx Xxxxx, DMC).

*Gid bdn gitra cdc dai ly chuwa théng nhat nén gdy hoang mang ngueai tiéu dung.




B. HOAT DONG BAN HANG

5. Muc tiéu va giai phap thyc thi

Muc fiéu doanh s6: muc ti€éu DKM caa XXXXXXI XXX XIXX dat ra |a 810 chiéc trong nGm

2019

Muc fiéu thi phan: vai 810 chiéc xe bdan ra frong ndm 2019 thi dy kién XXXXXXI XXX XIXX

s& dat dugc xxxx% thi phan todn tinh XXX XIXX.

BA-CKD

RB/RB-CKD

AD-CDK

TL-CKD

DM-CKD

0OS-CKD

HR-CKD

H350

Tong ban 1é




B. HOAT DONG BAN HANG

5. Muc tiéu va giai phép thyc thi

5.1 Pinh huvéng kinh doanh

*Gia tédng doanh s6 trong ndm 2019 cac dong xe X10, Xxxxxt va XIxxtxx. Tap trung tang
trrdng manh Xxxx, Xxxxxx va Xxxtxfx

St dung hinh anh cac sa&n pham c6 gia tri cao: Xxxx, Xxxxxx, Xxxtxxx,.. lam hinh anh quang
ba thwong hi€u XXXXXXI.

*Trién khai manh cac k&nh marketing online: ...

*Truyén ba théng tin vé Xxxtxxx 2019.
*Khai thac KH tai trung tdm cua cac huyén va TPTN -> ...

XAy dyng, 16 chirc cdc chuong trinh ddo fao vé chuyén mdén va quan fri cho nhén sy
TVBH tai Cong Ty. Thuc hién cong tdc ddanh gid sau ddo tao.

Investment & Consulting



B. HOAT DONG BAN HANG

5. Muc tiéu va giai phap thyc thi
5.2 Giai phdp dat chi tiéu doanh s6 deé ra

*Muc tiéu doanh sé frong ndm 2019 Ia XIX chiéc
*Chi fieu ban hang la X xe/NVBH

*Dé dat duwgc chi tiéu dé ra thi phong kinh doanh caa XXXXXXI XXX XIXX can phai co
téng cong XX nhan sy

*Hién tai phong kinh doanh da c6 XX nhdn sy nhw vay can phai tuyén thém XX nhdn sy
méi cho phong kinh doanh. Trong do can nadng cip X nhdn vién kinh doanh hién nay
lEén [am frudng nhdm bdn hang va tuyén mai XX nhan vién kinh doanh.

Nhan sw TP/PP TNBH TVBH/TSV BH

Hién hiru

Dinh bién 2019

Nang cép

Tuyén moi




B. HOAT DONG BAN HANG

5. Muc tiéu va giai phap thye thi

5.2 Giai phdp dat chi tiéu doanh sé dé ra

*Dé dat duwgc muc fiéu doanh sé dé ra thi ngodi viéec bé sung nhdn sy cho phong kinh
doanh, hoat déng ddo tao ndng cao ndng lyc chuyén moén cuaa déi ngl nhdn vién kinh
doanh cUng rat can dugc chu trong. Phong kinh doanh 16 chirc ddo tao néi bé dinh ky hang
tuan.

*Thyc hién cdc ché dé chinh sach kip thoi. Tao déng lvc cho nhdn sy lam viéc, chinh sdch
lwvong dam bao doi séng cho nhan vién

*Quan tri nguén co sé& dir liéu théong tin khdch hang.

*Dinh bién nhan sy, tham gia tuyén dung va ddo tao, phdt trién nhan sw.
*NAng cao chéat lveng hoat déng, hai long KH, co sé& vat chat phuc vu KH




B. HOAT DONG BAN HANG

5. Muc tiéu va giai phap thyc thi
5.3 Giai phdp dam bao thj phan
« Doanh s6 xxx xe, thi phan xxx %, Tap trung gia tang doanh s6 dong XXXXXXI x10,
XIxxtxx, Xxxxxt, Xxxx, va khai thdc cdc 16 xe x10 (<5 xe) trung chuyén va dich vu. Gidi
thiéu san pham mdéi, khai thac bdn hang xe Xxxtxxx ( T12).

« T6 chic thdm héi khdch hang cU (2016-2017), két hop gidi thieu san pham moi
(Xxxxxt, Xxxx va Xxxtxxx) va khai thac khadch hang méi.

«  Kiém sodt chat ché xe ton kho dat hang, bdn xe trong BH
« Tuyén dung xx nhdn sy bdn hang frong quy I. Bdo tao lgi thé so sdnh san pham doi
tha va k§ ndng bdn hang cho déi ngb bdan hang XXXXXXI dinh ky 4 [an/thdng

Investment & Consulting




B. HOAT DONG BAN HANG

5. Muc tiéu va giai phap thyc thi

5.4 Phvong 4n thic diay ban hang déi véi tw van vién ban hang

« Méi dau thdng dua ra chi tiéu vé doanh s& xe, khdch hdng khai thdc méi, khdch
hang tiem ndng, khach hang |4 thi

Thuwong xuyén té6 chirc cdac buéi ddo tao vé san pham XXXXXXI va san pham daéi tha va
thyc hién cong tadc danh gid sau dao tao

Trang bi co s& vat chat, frang thiét bi, cong vu dung cu, ...., nham phuc cu céng tdc
bdn hang.

TVBH thyc hién bdo cdo ké hoach lam viéc tuan




B. HOAT DONG BAN HANG

5. Muc tiéu va giai phap thye thi
5.5 T6 chirc Marketing

*Truyén ba théng tin vé& Xxxtxxx 2019.

*T6 chirc tham héi khdch hang cU (2016-2017), két hep gidi thiéu san pham méi (Xxxtxxx)
va khai thdc khdch hang mai.

D4y manh twong tac voi khdch hang qua kénh online ddm bao tinh chuyén nghiép vé hinh
anh va dé tin cay, danh gia hiéu qua kénh tirng thang.

*Tang cudng quang cdo truc tuyén cho i10, Xxxxxt, XIxxtxx, Xxxx, Xxxxxx, Xxxtxxx va cdAc
dong xe thuong mai dé ndng cao mic dé nhan dién san pham dén khdch hang.

Investment & Consulting




C. HOAT DONG DICH VU

1. Thyc trang hoat déng Dich Vu tai Pai Ly
S6 lwot xe vao xwdng dich vu sé duy tri 6n dinh dy kién khai thac véi ti [é xe vao xudng
dat xx% lwgt xe tiem nang tai thi truong. ...

* Khdch hang mua xe frudc ddy chua co dai ly XXXXXXI dd cd thdi quen st dung
dich vu tai cdc garage hodc bao dudng cdc hang déi thd gan nha.

«  CdAc xe méi bdn s& vao xuwéng dich vu bao dudng dinh ky nham ddp ¢ng du ché dé
bao hanh xe mdi nhung da so6 10 bao dudng cap nho nén doanh thu sé chi tang
cham.

« Cdc xe bao dudng cU sé tiép tuc 10 nguén xe dong son mang lai doanh thu lén hon
cdAc xe madi bdn do thoi gian st dung I&u hon, sé tiép tuc day manh doanh thu déng
son lén

NOI DUNG 2017 2018 2019
Xe ban
ulio

Lwot xe vao
Xwoéng.

Ti l1é xe vao
Xwoéng.




C. HOAT DONG DICH VU

DIEM MANH

* Thwong hi€éu manh

- La dai 1y uy quyén 3S ctia XXX

- Thug’ng hiéu xe XXXXXXI, da khang dinh duoc chat luong,
thi phan, vi tri noi trdi trén thé gioi

- Quy mo nha xuong, may moc trang thiét bi dat tiéu chuan,
chat lugng cao

* Kinh nghi¢m

- D61 ngili quan 1y véi tham nién kinh nghiém 1au nam trong
nganh 0 t6

- Nhan vién dich vu dl{qc dao tao va lam viéc tai cac don vi 0
t6 co hoat dong dat chat lugng cao.

* Vi tri thuan lgi

- Pai ly toa lac trén truc ‘du’(‘)'ng chinh va 16n nhét Tp. XXX
XIXX, tuyén duong nhiéu xe ¢d luu thong qua lai

 Thi truwong phat trién

- Tai XXX XIXX: doanh sb ban hang nim 2018 chiém thi
phan xxx%. Thi truong c6 xu hudng tang trudng vao cac
nam toi.

- XXX dang trén 16 trinh xay dung tiéu chuan thuong hiéu
moi tai cac dai 1y, do d6 thot diém hién tai 1a co hoi phu
hop nhat dé xay dung va phat trién thuong hi€u cling nhu
e A 4 1‘\]’\‘61’\ 41 LKy vavvr YYVVY VTIVYVY

" Phan tich Swot Dich Vu tai Pai Ly

* Dai ly m¢i thanh lap

- Pai ly méi thanh 13p, thuong hi¢u chua dugc nhan dién sau
va rong dén khach hang str dung xe XXXXXXI.

- Danh sach khach hang chua tich lily nhiéu va chua luong
khach hang trung thanh.

- Luong khach hang trude day da co thoi quen sir dung dich
vu tai cadc hang khac va garage

THACH THUC

* Canh tranh thi truong

- XXX XIXX tap trung nhiéu hang xe 16n dugc dau tu trang
thiét bi hién dai.

- Céc dai 1y khac va garage c6 cung dang cap tai khu vuc da
co lugng khach hang 6n dinh, hoat dong da 1au ndm

- Céc phu tiing gia ré tréi ndi bén ngoai nhiéu



C. HOAT DONG DICH VU

2. Muc tiéu va giai phap trién khai
*Muc tiéu va tam nhin: dén 2021
Ld Mot trong nhitng don vi dat chat lwgng phuc vu cao nhat trong hé théng dich
vy cua XXXXXXI
Tré thanh diém lya chon dich vu hang dau cuaa tat ca khdch hang si dung xe 6 0.
* Muc tiéu trién khai hoat déng dich vy frong ndm 2019
*Thu hut frén xx% xe XXXXXXI hoat déng frén dia ban Tinh XXX XIXX bao gém ca xe
cU (da dang ky trwéc n@m 2019) va xe mai (dang ky frong n@m 2019).
Tinh dén hét thang 11 nam 2018 tong xe XXXXXXI da dang ky trén dia ban tinh
XXX XIXX tinh t&r ndm 2014 [ xxx Chiéc, ddy Ia cadc dong xe cU nhu cau sira chira
va bao dudng dinh ky rat cao nén can phai chi déng cham séc bang cdc chién
lvugc nhu: dién thoai, gri thw, xdy dung cdc chuong trinh khuyén mai, wu dai giam
gid hap dan nham thu hit cdc déi tugng ndy dem xe dén Dai ly XXXXXXI XXX XIXX
cham séc.

Teng xe XXXXXXI DKM trén dia ban tinh XXX XIXX tinh tr ndm 2014
(DVT: chiéc)

2014 2015 2016 2017

Xe DKM

Tdng xe lwu thong




C. HOAT DONG DICH VU

2. Muc tiéu va giai phap trién khai
« Chitiéu dinh m&c co ban:
*Bdo dudng dinh ky:
«frung binh tir xx thadng bao dudng x [an
*Trung binh x [an bao dueng xe chi phi khoang xx triéu
Stra chira chung:
*frung binh khoang x thang x lan
*Trung binh x [an s&ta chira chi phi khodng xx friéu
*Dong son:
*frung binh khoang x thang x lan
*Trung binh x [an déng son chi phi khoang xx triéu
Chi fieu dinh m&c co thé thay daéi tuy theo chia xe va quang dueng chay it hay nhiéu
nén chi lay sé liéu trung binh kha thi nhat dé tinh todn




C. HOAT PONG DICH VU

2. Muc tiéu va giai phdp trién khai
Téng xe XXXXXXI lwu thédng trén dia ban tinh XXX XIXX ndm 2019 dy kién

Xe DKM

Tong xe lwu thong

Ty & céc loai hinh stra chira tinh trén tdng lwong xe lwu théng (%)

%/Tbng xe lwu thong T1 12 T3 T4 T5 16 17 T8 19 T10 T11 T12

% lwot xe BDDK

% lwot xe SCC

% lwot xe BS




C. HOAT DONG DICH VU

2. Muc tiéu va giai phdp trién khai
Muc tiéu luot xe stra chira va doanh thu dich vu sta chira ndm 2019

Lwot xe - 170 179 237 253 326 351 428 460 493 527 563 3,987

BDBK

SCC

Ddng son

Doanh thu dich vu stra chira - 744 785 11,040 [ 1,113 | 1434 | 1,542 | 1,880 | 2,022 | 2,164 | 2,315 | 2,474 17,513

DT BDBK

DT SCC

DT Bdng Son

DT PT ban 1é




C. HOAT DONG DICH VU
2. Muc tiéu va giai phdp trién khai
2.1 Giai phap dam bao chi tiéu kinh doanh

*Déi voi khndch hang mua xe fruéc ndm 2019 ...

*Tiép can va cham séc khdch hang bang nhiéu cdch ...

T6 chirc chuwong trinh quan hé khdch hang dinh ky ...

*D6i Ngl Nhé@n sy chdm séc khdch hang ...

*Dinh ky hang tuan, thdng hop nhanh danh gid tinh hinh t6 chic dich vu va danh gid cac vu nhugc
diém trong céng tdac t6 chirc nham khic phuc kip thoi.

Investment & Consulting



C. HOAT DONG DICH VU

2. Muc tiéu va giai phap trién khai
2.2 T6 chirc qui trinh hé théng van hanh
*D6i NgU nhan sy giéi, co kinh nghiém, dugc ddo fao bdi ban

T6 chirc qui trinh van hanh khép kin nham 16i kéo va gitr chdn khdch hang, dac biét &
t6 chac dich vu va chdm séc khdch hang.

KHV

Investment & Consulting



C. HOAT DONG DICH VU

Trugng phong DV

Co cau nhan sy

Quan ly

' Co c3u 18 chirc phong dich vu
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C. HOAT DONG DICH VU
2. Muc tiéu va giai phdp trién khai
2.3 16 chirc marketing
Nhan vién chdm séc khdach hang ...

« Dol vai khdch hang mua xe méi ...

« Pai véi khdch hang ¢ ...

* In cdac banner lén treo frwédc daily...

« Tong chi phi Marketing la xx trieu/thdng dung chung cho ca cdac chuong trinh
marketing online va marketing offline.

Investment & Consulting



C. HOAT PONG DICH VU
2. Muc tiéu va giai phdp trién khai
2.4 Van dé nhan sy va giai phap
Nhdan sy tuy dau vao tét nhung ty [1é nhdn su co kinh nghiém chi chiém ...

« Hang qui té chirc cho nhdn vién tham gia cdc khda ddo tao kjy nang bdn hang caa
XXXXXi Xxxxx Xxxx 6 chic.

« Nhan vién chdm séc khdch hang cua phong duec tham gia cac chuwong trinh ddo
tao k§ nAng bdn hang, chdm séc khach hang.
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2. $6 lvgng nhan sy

Nhan sw hién tai Nhu cau nhan

Tuyén dung

Giam ddc chi nhanh

st

b6 sung

Trwdng phong kinh doanh

Trwdng nhém kinh doanh

Nhéan vién kinh doanh

Sale Admin

Nhan vién cham s6c khach hang

Nhan vién nhan sw

Nhan vién marketing

Ké toan truéng

Nhan vién ké toan

Trwdng phong dich vu

Cb van dich vu

KTV stra chira chung

KTV dbéng

KTV son

Bao vé

Tap vu

Téng
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3. Ddanh gia hiéu qua hoat déng cua dsi ngu nhan sy

*Nhan sy phong kinh doanh
*Hoat déng chua hiéu qua do chi nhadnh maéi mé, Nnhdn vién mai tuyén dung nén
can nhiéu thoi gian dao tao va tich [0y kinh nghiém.
‘Nhan sy phong kinh doanh van con thiéu xx nguoi dé dat dugc chi tiéu kinh
doanh xxx chiéc nadm 2019 ma chi nhdnh dé ra nén can phai tuyén dung thém.
*Néu tuyén dung thém xx nhdan vién phong kinh doanh thi phong sé co téng céng
xx Nha&n vién vi thé s& dan dén qud tai cdng viéc cua ...

*Ngodi viéc tang sé lvgng ...

*Nhan sy phong dich vu
*Nhdan sy phong dich vu hién nay da da dé ddp &ng nhu cau cdng viéc nén sé gitr
nguyén khéng diéu chinh bé sung.

*Cdc bé phan khac
*Dd Nnhan sy van hanh sé gitrt nguyén co cau nhv ndm 2018 khéng diéu chinh.
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4. Pinh huvéng hoat déng nhan sv

*Trong NGm 2019 hoat déng nhdn sy chd yéu xoay quanh 2 nhiém vu chinh, du sé lvong

va tang chat lwveng.
*Tuyén dung va ddo tao bé sung nhén sy cho phong kinh doanh.

*Trong qua trinh van hanh tfrong nadm 2019 ...

*T6 chirc cac chuong trinh ddo tao dinh ky
Dao tao ...
Dao tao ...
Dao tao ...
Dao tao ...
Dao tao ...
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5. Chinh sach nhan sv
«Cong ty chu trong xay dung déi ngl nhan sy ...

«Cong ty tao moi trwdng 1am viéc than thién va hop tac dé mbi ca nhan phat huy tét nhat nang
lwc cGia minh, phat huy tri tué tap thé, dinh hwédng nhan sw, phat trién nghé nghiép dai han va
gan bo voi cong ty.

«Cac don vi trong hé thdng tich cwe thay déi co ché quan ly thic day nang cao hiéu qua hoat
ddng kinh doanh va xay dwng tinh than doan két gan bé trong déi ngii nhan vién, tao diéu kién
cho nhan vién déng gop gié tri cho sw nghiép phat trién cta don vi.
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BA-CKD
RB/RB-CKD
AD-CDK
TL-CKD
DM-CKD
0OS-CKD
HR-CKD
H350

Tbng ban &

T1

Doanh s6 ban hang nam 2019
(BVT: Chiéc)

T2

T3

T4

T5

T6

1

T8

1)

T10

T11

T12  Nam 2019
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Pon gia ban xe trung binh cua cdc dong xe
(BVT: Nghin déng)

M& Model Tén Model Gia ban Gia vén
BA-CKD

RB/RB-CKD

AD-CDK

TL-CKD

DM-CKD

0S-CKD

HR-CKD

H350
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Doanh thu tirng dong xe dv kién (6 thang dau nam 2019)
(DVT: Nghin dong)

Ma Model Tén Model T1 T2 IS T4 T5
BA-CKD

RB/RB-CKD

AD-CDK

TL-CKD

DM-CKD

0OS-CKD

HR-CKD

H350

Téng ban &
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Doanh thu tirng dong xe dv kién (6 thdng cusi nam 2019)
(BVT: Nghin déng)
Ma Model Tén Model T7 T8 T9 T10 T11 i
BA-CKD
RB/RB-CKD
AD-CDK
TL-CKD
DM-CKD
0S-CKD
HR-CKD
H350

Tong ban &

Nam 2019
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Ty lé gid vén hang ban trung binh: xx%
Ty suét lgi nhuan gép: xx%

Loi nhuan gop tirng dong xe duv kién (6 thang dau nam 2019)
(BVT: Nghin déng)

Ma Model Tén Model T1 T2 T3 T4 TS
BA-CKD

RB/RB-CKD

AD-CDK

TL-CKD

DM-CKD

0OS-CKD

HR-CKD

H350

Téng ban &

T6
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Ma Model
BA-CKD
RB/RB-CKD
AD-CDK
TL-CKD
DM-CKD
0OS-CKD
HR-CKD
H350

Tbng ban 1&

Loi nhuan gop tirng dong xe duv kién (6 thang cusi nam 2019)

Tén Model

T7

T8

(BVT: Nghin déng)

(1)

T10

T11

T12

Nam 2019
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Loi nhuan gop dich vu sira chira(é thang dau nam 2019)
(DVT: Nghin déng)

T1 T2 T3 T4 T5 T6
Doanh thu dich vu sira chira - 744,120 784,520 1,040,200 1,113,000 1,434,160
DT BDBbK
DT SCC
DT Bbéng Son
DT PT ban Ié

Chi phi vat tw va nhan céng (xx%)

Loi nhuan goép (xx%)

Loi nhuan goép dich vu sira chira(é thdng cuéi nadm 2019)
(DVT: Nghin déng)

T7 T8 T9 T10 T11 T12 Nam 2019
Doanh thu dich vu stra chira 1,541,720 1,880,160 2,022,280 2,164,400 2,314,920 2,473,840 17,513,320
DT BDBbK
DT SCC
DT Ddng Son
DT PT ban Ié

Chi phi vat tw va nhan céng (xx%)

Loi nhuan gop (xx%)
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Tong doanh thu va loi nhuan gop toan dai ly (6 thang dau nam 2019)
(BVT: Triéu dong)

T T2 T3 T4 T5 T6
Doanh thu ban xe
Doanh thu dich vu
Téng doanh thu 22,876,000 17,321,120 22,959,520 26,833,200 34,239,000 39,046,160
Lgi nhudn gbp ban xe
Lei nhuén gop dich vu
Téng lgi nhuan goép 2,251,000 1,919,236 2,346,356 2,709,060 3,710,900 4,271,248

Tong doanh thu va Igi nhuan gép toan dai ly (6 thang cudi nam 2019)
(BVT: Triéu déng)

T7 T8 T9 T10 T T12 Nam 2019
Doanh thu ban xe
Doanh thu dich vu
Téng doanh thu 43,092,720 29,973,160 50,228,280 48,629,400 51,897,920 55,119,840 442,216,320
Loi nhuén gbp ban xe
Lei nhuén gdp dich vu
Téng lgi nhuan gop 4,727,516 3,373,048 5,743,684 5,602,320 5,821,476 6,263,152 48,738,996
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Tong doanh thu va lei nhuan gop toan dai ly tirng qui
(BVT: Nghin dong)

Qui l
Doanh thu ban xe
Doanh thu dich vu
Téng doanh thu 63,156,640
Loi nhudn gbp ban xe
Lei nhuan gop dich vu

Téng loi nhuan gop 6,516,592

Qui ll

100,118,360

10,691,208

Qui lll

123,294,160

13,844,248

Qui IV

155,647,160

17,686,948




E. KE HOACH LOI1I NHUAN

Ké hoach doanh s, doanh thu, I¢i nhuan gép 5 nam (2019-2021)
(BVT: Nghin dong)

KéhoachSngm . | | |l
| Nam2019 | Nam2020 ' Nam2021 | Nam2022 | Nam2023.0
Chi tiéu ban hang

Doanh sb ban hang

Doanh thu ban hang
Gia vén hang ban

Leoi nhuan gép

Chi tiéu dich vu

Téng xe lwu théng

Tong lwot xe stra chira
BDDK

SCC

DPéng son

Téng doanh thu dich vu
Doanh thu BDBK

Doanh thu SCC

Doanh thu Péng Son

DT PT ban |é

Leoi nhuan goép dich vu
Chi tiéu dai ly

Téng doanh thu

Tong loi nhuan gop
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Ké hoach doanh s6, doanh thu, loi nhuan gép 5 nam (2019-2021)
« Muc tiéu tdng trudng doanh sé dén nam 2021:

* Nam 2020: tang truedng xx%

* Nam 2021 va 2022: tang trwedng xx%

* Nam 2023: tang truvdng xx%

« Céc chi tiéu tang trwdng dich vu tang twong tng véi chi tiéu tdng trwdng doanh sé ban
hang.

« Dé dat dwoc cac chi tiéu kinh doanh dé ra doi héi toan thé dai ly phai khéng ngirng né Iuc,
vuot qua kho khan, thach thire, ban sat cac dién bién kinh doanh thuc tién trén thj trwdng
dé c6 céac gidi phap dung dan kip thoi.

* Lubn gilr virng kim chinam ...

* Lanh dao dai ly va phong ban trirc thudc phai dwa trén chi tiéu tang trwdng hang nam dé
xay dwng ké hoach phu hgp cho phong ban minh. ...

» Trén hét toan thé can b nhan vién dai ly phai tap trung toan luc trién khai Xxxxx Xxxx ké
hoach 2019 lam tién dé dé tiép tuc phat trién dai ly trong cac nam tiép theo.
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*** 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH DA
PUQC KE HOACH VIET LOC BOT HOAC PIEU CHINH NHAM
MUC PICH BAO MAT THONG TIN.

*** TAI LIEU THAM KHAO, VUI LONG KHONG SU DUNG
CHO MUC DICH THUONG MAIL.
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