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HOI PONG HUONG Xxi Xxxxx
KE HOACH HOAT DPONG CUA ‘
HOI DOANH NGHIEP Xxi Xxxxx — TP. HO CHI MINH

TRU SO:
XX Ly Tu Trong, Phuong Bén Nghé, Quéan 1, Thanh Phé H6 Chi Minh

NGUOI LAP KE HOACH:
Vi Duy Xxxxx — Nguyén Vin Chung



GIOI THIEU

THANH PHO Xxi Xxxxx

Xxi Xxxxx thuwong goi la Xxi Xxxxx hay Thanh pho
XXi XXXXX.

NGUOT XXi XXXXX

Co tinh cach dac trung riéng: c¢di md, phdng
khoang, manh mé, truc tinh, nhay bén trong kinh
doanh buén ban va rat dé ti€p thu nhirng cai mai.

Y TUONG THANH LAP HOI

T nhitng khat khao cia nhirng nguoi con Dat
Cang du di 1ap nghiép xa qué lau ndm van gi
trong minh nhitng nét tinh cach rat Xxi Xxxxx.
Doanh nhan Xxx Xxxx ludn duoc vi né du & dau
trén khdp Viét Nam. Ban lién lac hdi Dong huong
Xxi Xxxxx d3 cung nhau lén y tudng thanh lap ra
H6i doanh nghiép Xxi Xxxxx vd&i mong mudn luu
gitt nhirng gia tri Xxi Xxxxx, k&t ndi nhirng doanh
nghiép Xxi Xxxxx trén khap cd nuwaéc.




TO CHUC

MO HINH HOAT DONG

M6 hinh héi chuyén nghiép. To chirc theo mo hinh
doanh nghiép, tu chu vé thu chi, phi lgi nhuan.

pOI TUONG THANH VIEN

Thanh vién chinh thirc: Cac doanh nghiép cdé lanh
dao la nguoi Xxi Xxxxx, ca nhan, cau lac bd

Thanh vién khach moi: Cac doanh nghiép khac cé
nhu cau tham gia hdi dé giao luu, két ndi giao
thuong...

PHAM VI HOAT BONG

Trong va ngoai nudec.

TON CHI CUA HOI
Poan két — Chia sé — Cung phat trién




NGUON THU CHINH

PHIi HOI VIEN

Phi h6i vién 1 triéu vnd/doanh nghiép/thiang. Déng 12 thang 1 lan tuong duong 12
trieu/ doanh nghiép/ nam.

NGUON TAI TRO

Tai tro thdng qua quang cao tai cac su kién.
Thanh vién déng gop tu nguyén dé phat trién hoi.

NGUON THU KHAC

Phi két ndi thanh cong.

Phi cung cap céc dich vu dao tao va tu vdn nang cao cho doanh nghiép trong héi.



CO CAU TO CHUC

®

Name
Ban kiém soat

Eh@hnzh

TB: Trudng ban
PB: Pho ban
PTHV: Phat trién hoi vién

(] Name () Name M Name ™ Name ™ Name
’ Pho chu tich Pho chi tich Pho chu tich g Pho chu tich Phé cha tich
0 TB PTHV& DT “ TB Xuc tién TM 0 TB Truyén théng 0 TB Tw phap 0 TBNGi w
[ : 1 I I I |
M Name ﬁ Name ﬁ Name ﬁ Name "’ Name N Name
‘ ,, PB PTHV & BT PB PTHV & DT PB Xuc tién TM PB Truyén théng PB Tu phap [ V] PB Néi wu
Phu trach dao tao Phu trach PTHV
©

DT: bao tao
XTTM: Xdc tién thuong mai




BAN NOI VU

Thwc hién nhitng nhiém wvu
chuyén moén vé ké toan, tai chinh.

Bao cao kip thoi tinh hinh tai
chinh cho Ban Chap Hanbh.

H6 trg Ban Chip Hanh soan thao
cac tai liéu, van ban, ké hoach, cac
tai liéu déi ndi va déi ngoai...

HG tra Ban Chap Hanh tuyén dung
va quan tri nhan su.

HS trg ban chap hanh thuc hién
cac hoat dong hanh chinh van
phong khac.



BAN PTHV VA PAO TAO

| -

CHUC NANG PTHV

a =ZaaC

CHUC NANG PAO TAO

HG trg, tw van, dao tao chuyén dai sé cho
HOi vién.

Tim kiém va phat trién héi vién mai.

Duy tri lién lac thudng xuyén va hé tra hoi |
vién cli. Cap nhat cac chwong trinh hoat Pao tao va tu van: hoach dinh chién luorc,
dong cua hdi cho hoi vién, thong béo quan ly doanh nghiép, cdi tién t6 chirc san
chuong trinh hé trg ctia hdi cho hoi vién xuat va dich vu, ki ndang marketing, ky
va két ndi hdi vién vai bd phan hé tro. nang ban hang, kj ndng quan ly nhan su,
ky nang quan ly tai chinh...

HG tra hoi vién phat trién cdc quan hé kinh
té, van hoda. I HO trg cung cap nhan luc cho hoi vién.
T6 chirc hé tro hdi vién tham gia cac hoat
dong khen thudng cac cap, cac nganh.



BAN XUC TIEN THUONG MAI

XUC TIEN THUONG MAI NOI BO

Td chirc cdc chwong trinh giao lwu, xdc tién mua ban, trao doi hang héa, thong tin gilra cdc thanh vién, giup cho
cac héi vién nhan ra gia tri hang hda dich vu cla nhau va cung cap céc dich vu hang hdo tu cac td chirc khdc cho
hai vién khi cé yéu cau.

T6 chirc cac chapter 30-40 ngudi, hop dinh ky moi tuan 1 budi dé hdi vién két hop vdi nhau, thu ky sé& téng hop
lai thdng tin nhu cau trong va ngoai hdi dé tdng hop cung cap cho hdi vién.

XUC TIEN THUONG MAI BEN NGOAI

H6 tra hoi vién tim kiém, md rong danh sach khach hang, doi tac.

T6 chirc ti€p dbn cac ca nhan, td chirc d€n tham hdi va mudn hop tac véi Hoi cling nhu cdc Hoi vién.
Khéng nglrng tim kiém, phat trién cac co héi md rong hoat déng san xuat kinh doanh cho Héi Vién.

THAM GIA HOI CHQ, TRIEN LAM

T6 chirc trién 13m, khu trung bay cho héi vién trong céc cudc hdi cha, trién [3m.

KET NOI bAU TU

Thiét 1ap va ting cwong quan hé, lam cau ndi vé&i cac td chirc kinh té, doanh nghiép, cac nha dau tu trong va
ngoai nwdc va cic dai tadc khac dé tao co hdi dau tu cho hdi vién.

HG tro vay von ngan hang, huy ddng von, xin cap phép du an.

Cung cap théng tin lién quan dén hoat dong dau tu t&i hdi vién.



BAN TRUYEN THONG

Ban truyén thong la bo phan chuyén trach ho tro
héi trong cong tac truyén thong, thu hut hoi vién,
dong thoi truyén thdng ho tro hdi vién trong viéc
tang cuvong nhan dién thuong hiéu, PR hinh anh...

TO CHUC TRUYEN THONG

To chirc cdc hoat dong truyén théng, cic suw
kién, cac chwong trinh quang cdo, phat trién
cac cong cu truyén théng cho hdi nhu:
website, fanpage, youtube...

TO CHUC SU KIEN

T6 chirc céc su kién giao luu, két ndi, truyén
thong, cac su kién van hoa — xa hoi, cac hoat
dong thé thao... cho cac hdi vien nham xay
dung hinh éanh cta hdi va hoi vién.

HOAT PONG TU THIEN

Van ddng cdc ngudén tai tra, van déng hoi
vién tham gia cac hoat dong tu thién nhan
cac su kién cta Hoi va theo su kéu goi dinh
ky cGa cac co quan lién quan.

HOAT PONG CHINH SACH
Thiét 13p va duy tri quan hé véi cac phong,
ban, s&, nganh, UBND, MTTQ, cac t6 churc
héi ban va cac td chirc khac trong va ngoai
TP.HCM.



BAN TU PHAP

Lap va trién khai k& hoach tuv van, cung cap
cac van ban phap luat lién quan cho cac
doanh nghiép, nguoilao dong.

Két hop vdi Hoi Luat Gia TP. H6 Chi Minh
trién khai lién tich phé bién phap luit cho
cac doanh nghiép va ngudi lao ddng tai cac
doanh nghiép theo yéu cau.

Dinh ky hang thang chd dong gli cac van
ban phap luat hodc théng bao, tin tic, tinh
hinh phap luat lién quan dén céc chinh
sach thué, lao ddong, hop déng kinh té&, bao
hiém, ... cho cac doanh nghiép hdi vién.

Dinh ky cic ngay thu 3 va tht 6 hang tuin
bé tri chuyén vién truc tw van tai tru sd
Hoi.




o | OFFLINE BINH KY S THL{O’NG MAI
KET NOI GIAO THUONG""§ Offline thuong nién uc tién giao lwu, mua ban

. ) R\ 1 : . hang hoa gilra cac thanh vién
* TO chic team két ndi*giao Offline qui n : . : e
\ o y o o To chirc tham gia hoi cha,
thuong theo nganh nghé Tham co so san xuat kinh o
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THAM HOI
T chirc tham haoi, ma chay,
hiéu hi.
HG trg hoi vién gap khé khan.
Tham hoi cac dip dac biét.

PAO TAO PHAT TRIEN  ° TU VAN HO TRQ
s HG tro chuyén ddi s6 ¢ Tai chinh: k&t ndi v&i cac td 3,
« T8 chl&rc cic chuong _trinh chirc tai chinh. ‘
dao tao, tw van dinh.ky * HG tro phat trién du an




KE HOACH PHAT TRIEN HOI VIEN

Muc tiéu chuyén d6i 0.1%.
Tuwong duong 810 hoi vién

VIET NAM: 810.000 DN - o
Muc tiéu chuyén doi 3%.

Twong duwong 455 hdi vién

* S6 lidu ndm 2020, Ngudn: Viét Nam sé ¢é 1,5 triéu doanh nghiép védo ndm 2025
** Phuong phap chia binh qudn




GIAI PHAP PHAT TRIEN HOI VIEN

THONG QUA CHUYEN VIEN PTHV

GUi email, dién thoai, nho gidi thiéu, twong tdc mang xa hoi, thu hut théong qua
marketing online... Glri t8i thiéu 50 |6 m&i moi ngay. Ty [ chuyén d8i ky vong 3%.
Chi tiéu: 1 chuyén vién glri khoang 1200 I&i m&i mbi thang, muc tiéu chuyén dbi
duoc 38 hoi viéen/thang.

THANH VIEN BAN CHAP HANH

Dwa trén cac mdi quan hé ca nhan va khdng nglrng maé rong méi quan hé ca nhan,
chi tiéu mbi thang gidi thiéu 1 (ng vién mdi cho hoi.

Ty 1& chuyén déi ky vong 10%.

NHAN SU' CHUYEN TRACH

Dua trén cdc méi quan hé ca nhan va khdong ngirng mad rong méi quan hé ca nhén,
chi tiéu mdi thang gidi thiéu 1 (rng vién mdi cho hoi.

Ty 1é chuyén déi ky vong 3%.

HOI VIEN GIOI THIEU UNG VIEN MOI CHO HOI

Duya trén cdc mdi quan hé ca nhan va khéng ngirng ma réng mdi quan hé ca nhan,
chi tiéu moi thang gidi thiéu 1 &ng vién mai cho hoi.
Ty 1é chuyén d6i ky vong 3%.



MUC TIEU PHAT TRIEN HOI VIEN

SO hoi vién
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SO LUONG VA CHI PHi NHAN SU’

Béng tdng hop chi phi nhan su

Chi phi lwvong hang Chi phi lwong hang

nam

1|Chii tich 1 15,000,000 15,000,000 180,000,000
2 | Trwéng ban ndi vu 1 12,000,000 12,000,000 144,000,000
3 [Ph6 ban ndi wy 1 8,000,000 8,000,000 96,000,000
4|Ké toan 1 8,000,000 8,000,000 96,000,000
5| Thu quy 1 8,000,000 8,000,000 96,000,000
6 | Truwéng ban PTHV va dao tao 0 12,000,000 0 0
7 |Pho6 ban PTHV va dao tao - Phu trac 0 8,000,000 0 0
8| Chuyén vién phat trién hoi vién 4 8,000,000 32,000,000 384,000,000
9[Ph6 ban PTHV va dao tao - Phu trac 0 8,000,000 0 0
10 |Chuyén vién dao tao 0 8,000,000 0 0
11| Truong ban xic tién thwong mai 1 12,000,000 12,000,000 144,000,000
12 |Ph6 ban xic tién thuong mai 1 8,000,000 8,000,000 96,000,000
13 | Chuyén vién xtic tién thuong mai 4 8,000,000 32,000,000 384,000,000
14| Truwémg ban truyén thong 0 12,000,000 0 0
15 |Pho ban truyén thong 0 8,000,000 0 0
16 |Chuyén vién truyén thong 0 8,000,000 0 0
17| Trwéng ban Tuw van phap luit 0 12,000,000 0 0
18 |Pho ban Tu van phéap 1y 0 8,000,000 0 0
19 |Chuyén vién Tu van phap 1y 0 8,000,000 0 0
Tong 15 135,000,000 1,620,000,000

1 PCT phu trach trwdng ban Ndi vy, PTHV va D3o tao, Phap ly

1PCT phu trach trwdng ban Xuc tién thwong mai, Truyén thong



KE HOACH TAI CHINH — SO LUONG NS

§ﬁdlh‘rfg nhan sy hang nam
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Truong ban ndi vu

Pho ban no1 vu
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Truong ban PTHV va dao tao

Ph6 ban PTHV va dao tao - Phu trac
Chuyén vién phat trién hoi vién

Pho ban PTHV va dao tao - Phu trac
Chuyén vién dao tao

Trudng ban xiic tién thuong mai
Phé ban xtc tién thuong mai
Chuyén vién xiic tién thuong mai
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KE HOACH TAI CHINH — CHI PHI NS

png chi ph han sy hang nam

STT| Vi tri ) 0 D24 )
Chi phi lvong
1|Chu tich 49,500,000 180,000,000 180,000,000 180,000,000
2 | Trudng ban ndi vu 39,600,000 144,000,000 144,000,000 144,000,000
3|Pho ban ndi vu 26,400,000 96,000,000 96,000,000 96,000,000
4|Ké toan 32,000,000 96,000,000 96,000,000 96,000,000
5| Thu quy 32,000,000 96,000,000 96,000,000 96,000,000
6 | Trudng ban PTHV va dao tao 0 0 0 0
7|{Ph6 ban PTHV va dao tao - Phu trac 0 0 0 0
8 | Chuyén vién phat trién hoi vién 128,000,000 504,000,000 992,000,000 1,248,000,000
9|Ph6 ban PTHV va dao tao - Phu trac 0 0 0 0
10| Chuyén vién dao tao 0 0 0 0
11| Trudng ban xic tién thuong mai 39,600,000 144,000,000 144,000,000 144,000,000
12| Phé ban xiic tién thuong mai 26,400,000 96,000,000 96,000,000 96,000,000
13 |Chuyén vién xtc tién thuong mai 48,000,000 488,000,000 992,000,000 1,248,000,000
14 | Trudng ban truyén thong 0 0 0 0
15 |Pho ban truyén thong 0 0 0 0
16 |Chuyén vién truyén thong 0 0 0 0
17| Trwéng ban Tu van phap luat 0 0 0 0
18| Phé ban Tur van phép 1y 0 0 0 0
19 |Chuyén vién Tu van phap 1y 0 0 0 0
Chi phi nhan su khac
1 |Chi phi tuyén dung 26,000,000 16,000,000 24,000,000 0
2| Thudng tét 35,125,000 153,666,667 236,333,333 279,000,000
3|Bao hiém lao dong 86,407,500 378,020,000 581,380,000 686,340,000
4|Chi phi phét sinh ngoai du kién 12,645,000 55,320,000 85,080,000 100,440,000
Tong 581,677,500 2,447,006,667 3,762,793,333 4.413,780,000

* 6 thdng dau hoat déng ban chap hanh s& chi nhan 30% lwong co ban




KE HOACH TAI CHINH — CHI PHI

~J¥ M Chi phi hoat dong hang nam

Chi phi ¢o dinh

4|Chi phi khdi vin phong

4 |Tién thué van phong 82,800,000 417,450,000 621,000,000 621,000,000

4|Tién dién van phong 16,272,480 74,973,120 122,885,760 127,785,600

4|Tién nudc vin phong 3,574,584 16,179,696 27,844,128 33,864,480

4|Tién rac van phong 380,000 1,720,000 2,960,000 3,600,000

5| Tién dién thoai van phong 380,000 1,720,000 2,960,000 3,600,000

5|Internet vin phong 1,900,000 8,600,000 14,800,000 18,000,000

5| Vin phong pham vin phong 760,000 3,440,000 5,920,000 7,200,000

5|Chi phi bao tri, bao dudng van phong 3,800,000 17,200,000 29,600,000 36,000,000

5 |Dinh phi khac

5|Chi phi nhan sy 581,677,500 2,447,006,667 3,762.793,333 4,413,780,000
Tong chi phi ¢6 dinh 691,544,564 2,988,289.483 4,590,763,221 5,264,830,080
Chi phi bién dbi

1 {Chi phi marketing 5,437,500 68,512,500 146,812,500 189,225,000

2|Chi phi ban hang 1,812,500 22,837,500 48,937,500 63,075,000
Tong chi phi bién doi 7,250,000 91,350,000 195,750,000 252,300,000
Chi phi khic 34,939,728 153,981,974 239,325,661 275,856,504
Tong chi phi 733,734,292 3,233,621,457 5,025,838,882 5,792,986,584




KE HOACH TAI CHINH - KQHP

Két qua kinh doanh hang nar 2,022 2,023 2,024 2,025
A. Két qui ban hang

Doanh thu 181,250,000 2.,283,750,000 4,893,750,000 6,307,500,000
Giam trir doanh thu 0 of 0 0
Doanh thu thuin 181,250,000 2.283,750,000 4,893,750,000 6,307,500,000
Gia vdn 0 0 0 0
Lo¢i nhuén gop 181,250,000 2,283,750,000 4,893,750,000 6,307,500,000
B. Chi phi

Chi phi khdi viin phong

Tién thué van phong 82,800,000 417,450,000 621,000,000 621,000,000
Tién dién vin phong 16,272,480 74,973,120 122,885,760 127,785,600
Tién nudc van phong 3,574,584 16,179,696 27,844,128 33,864,480
Tién rac van phong 380,000 1,720,000 2,960,000 3,600,000
Tién dién thoai vin phong 380,000 1,720,000 2,960,000 3,600,000
Internet van phong 1,900,000 8,600,000 14,800,000 18,000,000
Van phong pham vin phong 760,000 3,440,000 5,920,000 7,200,000
Chi phi bao tri, bao dudng van p 3,800,000 17,200,000 29,600,000 36,000,000
Chi phi khac

Chi phi nhan sy 581,677,500 2.,447,006,667 3,762,793,333 4,413,780.000
Chi phi marketing 5,437,500 68,512,500 146,812,500 189,225,000
Chi phi ban hang 1,812,500 22,837,500 48,937,500 63,075,000
Chi phi khac 34,939,728 153,981,974 239,325,661 275,856,504
Toéng chi phi 733,734,292 3,233,621,457 5,025,838,882 5,792,986,584

C. Loi nhuin

Loi nhuan truéc 13i va thué (552.,484,292) (949,871,457) (132,088,882) 514,513,416
Lai 0 of 0 0
Thué 0 o[ 0 0
KhAu hao tai san 0 0 0 0
L¢i nhuin rong (552,484.,292) (949.871.,457) (132,088,882) 514,513,416




HIEU QUA HOAT PONG

7,000,000,000

6,000,000,000

5,000,000,000

4,000,000,000

3,000,000,000

® Doanh thu

® [ o1 nhuan

2,000,000,000

1,000,000,000
4,513,416

Nﬁlg@m’ssz) Néam 2025

(1,000,000,000) (552,484,292)

(949,871,457)

(2,000,000,000)

* Hoi hoat déng theo md hinh phi lei nhuén, toan bd Igi nhuan néu c¢6 sé dung dé hé trg cho héi vién théng qua céc chuwong trinh cu thé



KE HOACH

Hang _muc

TAI CHINH - PTBD

Thanh tién

3 | Chi phi dau tu van phong
3.1|Coc tién thué van phong Thang 3 20,700,000 62,100,000
3.2 | Trang tri noi thit van phong m2 60 2,000,000 120,000,000
3.3|Lap top Cai 0 10,000,000 0
3.4 |May tinh ban Bo 0 10,980,000 0
3.5 |May photocopy Cai 1 5,500,000 5,500,000
3.6 | May lanh Cai 0 20,000,000 0
3.7 |May chiéu Bo 1 20,000,000 20,000,000
3.8 |Ban ghé van phong Bo 9 2,500,000 22,500,000
3.9 |Bang van phong Cai 1 600,000 600,000
3.10|Ta hd so Cai 2 5,000,000 10,000,000
3.11|May dém tién Cai 0 2,700,000 0
4 | Chi phi khac
4.1 |Chi phi tu van 1ap du an Tron gobi 1 7,000,000 7,000,000
4.2 | Chi phi tu van thiét ké Tron goi 1 0 0
4.3 |Chi phi quan Iy du an Tron goi 1 0 0
4.4 | Chi phi thuyét trinh du an Tron gbi 1 0 0
4.5 | Chi phi ngoai giao Tron goi 0 0
4.6|Ké toan + Thanh 1ap cong ty Tron goi 1 2,000,000 2,000,000
4.7 |Hé théng quan 1y doanh nghiép Tron goéi 1 0 0
5| Chi phi phat sinh ngoai du kién (10%) 24,770,000
6| Cac khoan du phong
6.1 |Chi phi mua sim nguyén vat liéu Tron goi 1 0 0
6.2 Vén luu dong (1 thang chi phi) Tron goéi 1 196,800,184 196,800,184
6.3 | Du phong rui ro (2 thang chi phi) Tron goi 2 196,800,184 393,600,368
6.4 |Bu 16 ban dau Tron goéi 1 0 0
Téng Chi phi diu tw ban diu 864,870,552




PO NHAY DU AN

Phi hoi vien (VND/thang) | Chi tiéu 2,022 2,023 2,024 2,025 2,026
500,000
Doanh thu 978,750,000 4,045,500,000 6,960,000,000 7,569,000,000 7,569,000,000
Lot nhugn (588,565,862) 431,471,095 1,924,413 883 2,294 927 424 2,294 927 424
600,000
Doanh thu 1,174,500,000 4,854,600,000 §,352,000,000 9,082,800,000 9,082,800,000
Lot nhugn (400,645,862) 866,012,473 2,701,366,923 3,161,140,416 3,161,140,416
700,000
Doanh thu 1,370,250,000 5,663,700,000 9,744,000,000]  10,596,600,000{  10,596,600,000
Lot nhuin (212,725,862) 1,642,7148,473 4,037,686,923 4,614,388,416 4,614,388,416
800,000
Doanh thu 1,566,000,000 6,472,800,000  11,136,000,000{  12,110,400,000]  12,110,400,000
Loi nhudn (24,805,862) 2419484 AT3 5,374,006,923 6,007,636,416 6,067,036,416
900,000
Doanh thy 1,761,750,000 7,281,900,000  12,528,000,000]  13,624,200,000]  13,624,200,000
Lot nhuan 163,114,138 3,196,220,473 6,710,326,923 7,520,884.416 7,520,884,416
1,000,000
Doanh thu 1,957,500,000 §,091,000,000  13,920,000,000{  15,138,000,000]  15,138,000,000
Lot nhufn 351,034,138 3972956473 8,046,646,923 8,974,132416 8,974,132,416







