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I. Y TUONG KINH DOANH
1. B6i canh

Trong nhimg nim qua, san lurgng véan tai hang hoa van chuyén ludn chiém 60-
65% va hang hoa luan chuyén chiém 12-15% tong san lwong vén tai ca nudc.
Luc luong van tai 6td phat trién nhanh chéng ca vé s luong va chat luong.
Sb xe tang hang nam tir § - 15% tuy theo timg ching loai xe.

Dich vu van chuyén hang hoa bang duong bo ngdy cang chiém ty trong cao

trong toan nganh van tai noéi riéng la mdt trong nhiing mat xich quan trong

nam trong chudi cung ung cua dich vu logistics da va dang tr¢ thanh mot

trong nhitng nganh dong vai trd quan trong trong sy phat trién kinh té xa hoi.
2. Y twéng

Tir bdi canh da phan tich, Ban Giam Pdc cong ty dd nhin thay khé 16 co hoi
kinh doanh nay, Ban Giam Pdc quyét dinh 1én phuong an dau tu, mé rong
kinh doanh van tai hang hoa dudng bd chuyén cung tng, phan phdi san pham
cho cac hang san xuét nhu Cocacola, Unilever, Masan, Vinasoy... voi tén goi
Cong ty TNHH Dich Vy XIXXX XXXXXX. Cong ty s& van chuyén hang
hoa cho tit ca cac tinh thanh trong khip ca nuéc, dic biét 1a ddi tac chuyén
nghiép cho san van chuyén Xxxix.

Ngoai ra cong ty hién da c6 dugc cac khach hang than thiét, thuong xuyén co
thé khai thac dugc tdi da cong suat ctia xe mot cach hiéu qua nhat.

Y tudng vé mo hinh kinh doanh vén tai c6 cac dic diém sau:
- M6 hinh: Véan chuyén hang héa cho cac cong ty khip ca nudc.
- Co so va ky thuat:

o Van phong dit tai quan 7 va 3 bii dd xe tai KCN Bién Hoa-Dong
Nai, KCN Binh Duong, KCN Vinh Ldc.

o Xe van tai la loai xe Isuzu thung kin, trong luong 2,1 tan.
1. PHAN TiCH TINH HINH
1. Khach hang muc tiéu
Céc khach hang c6 nhu cau van chuyén hang hoa:
- Cong ty san c¢6 nhur Cocacola, Unilever, Masan, Vinasoy.
- Céc khéach hang khac can khai thac nhu Abbott, Sanyo, Samsung...
- Pbi tac chuyén nghiép cho san van chuyén Xxxix.
2. Poi thit canh tranh
2.1. Canh tranh truec tiép
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Déi thi canh tranh truc tiép cua cong ty 1a cac cong ty van tai c6 cung mod
hinh kinh doanh trén dia ban quan, dién hinh nhu:

- Cong Ty TNHH Dich Vu — Van Tai Trong Tén
Dia Chi: s6 MI, buong Lé Thi Riéng, Phuong Théi An ,Quan 12,
TP.HCM.
Website: http://trongtanvn.com
- Cong Ty TNHH Kerry Express Viét Nam
bia chi: 367 Bach Déng, phuong 2, Tan Binh, Ho Chi Minh
Website: http://kerryexpress.com.vn/
- Cong ty Taxi Tai Thanh Hung
Pia chi: 1942 Vuon Lai, Khu Phé 4, An Pha Pong, Quan 12, Ho Chi

Minh

Website: http://taxitaithanhhung.com/

- Cong Ty TNHH MTV Van Tai Dich Vu Thuong Mai Kién Hoang
Dia chi: 13 duong TAO07, Khu phé 1, Phuong Thoi An, Quéan 12,
TP.HCM.
Website: http://vantaikienhoang.com

- Cong Ty TNHH Thuong Mai Dich Vu Van Tai Vi Thai
Dia chi: S5 113/1, Khu phé 1, Quéc 16 1A, Phuong Théi An, Quan 12,
TP.HCM
Website: http://vantaivuthai.com.vn

2.2. Canh tranh gian tiép

Déi thu canh tranh gian tiép ctia cong ty 1a cac cong ty cing md hinh thudc
cac huyén lan can ngoai pham vi 10km hoat dong trén dia ban TP.HCM.

3. Rui ro kinh doanh

Kinh doanh van tai ludn Ia linh vuc ¢6 nhi€u rii ro va nhitng rui ro chinh ma
cong ty co thé gap phai bao gom:

3.1. Nguy co xay ra tai nan
Tai nan giao thong 1a rii ro 16n nhat va hién hiru nhat ma tat ca cac cong ty
van tai phai do1 mat.
Bién phap:

- Cong ty phai c6 chinh sach tuyén dung lai xe nghiém tic va khoa hoc
dé tuyén nhitng nhéan vién lai xe cd trinh d§ van hoa va chuyén mon
cao, dao duc lai xe tot, chap hanh nghiém chinh ndi quy cong ty, tuan
thu triét dé luat giao thong trén duong, nhiét tinh phuc vu cho cong ty
va khéach hang. Ngoai ra cong ty phai dé ra nfi quy nghiém khac, ché
do thudng phat 1ai xe minh bach, quy ché khoan va trach nhiém lai xe.
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3.2. Rii ro canh tranh

TP.HCM la dia ban 16n, qui mé thi truong rong nén viée c6 qua nhiéu dbi tha
canh tranh tham gia trén thi truong s€ lam cho thi trudng bi chia nhd. Qui mé
thi truong gidm st co the lam gidm manh doanh thu cua cong ty.

Bién phap:

- Cong ty can c6 ké hoach dai han vé marketing dé bao ton luong khach
hang khi ho da dén va st dung dich vu ctia cong ty, phat trién khach
hang méi, phai luén quan tdm, kieém soat, diéu chinh ké hoach nay theo
dinh ky, cung cach phuc vu chuyén nghiép, chu ddo luén mang dén
thuan lo1 va sy hai long cao nhat ctia khach hang.

- Kiém soat chit ché cong tac sua chira, cong tac quan ly va sur dung vat
tu, giam sat tac nghiép hang ngay cua nhan vién, phan tich tinh hinh va
yeu cau ho lam thém gid vi sy song con cua cong ty, co6 chinh sach dai
ng0 nhan vién sau khi da vuot qua tinh trang kho khan dang xdy ra, bén
canh d6 cong ty ludn theo doi va néu cao phong cach phuc vu khach
hang t6t nhat dén ting can bo cong nhan vién cong ty.

3.3. Riiro trong quan ly nhan sy

Trong tinh hinh hién nay, yéu t6 rui ro khac can luu ¥ 1a viéc quan 1y d6i ngii
14i xe lam sao c6 y thic dao duc t6t, tuan thi luat giao thong khi tic nghiép
trén duong vi sy an toan, ngan chan nhiing hanh dong tiéu cuc vé tién phat
doc dudng va quan 1y sé lwong hoang hoa trén xe, tiéu cuc trong thay thé vat
tu hu hong,...

Bién phap:
- Cong ty phai ban hanh chinh sach tuyén dung va dao tao 14i xe bai ban,

khoa hoc nham tuyen dung nhimg 1ai xe ¢6 trinh d§ van héa chuyén
mon cao, dao dirc tot, nhiét tinh cong hién.

- Cong ty phai ban hanh chinh sach luong thuéng mang tinh khuyén
khich, minh bach va quy ché khoan luong, khoan vat tu, khoan viéc
hop 1y cho lai xe.

- Ngoai ra tai xé cling c¢6 cd phan va dugc chia lgi nhuan tuy theo hiéu
qua kinh doanh nén ciing s€ han ché cac tiéu cuc.
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III. KE HOACH BAN HANG - MARKETING

1. Chién lwgc kinh doanh
1.1. Loithé

Nhan dinh tinh hinh thi trudng qua thyc té hién c6 va qua thanh cong ciing
nhu that bai cua cac doi thu canh tranh, tir d6 tim ra co hdi va dé ra cac chinh
sach phu hgp dé phat trién cong ty.

Cong ty méi thanh 14p nén duoc wu dai vé thué thu nhap doanh nghiép trong
hai ndm dau tién.

Céc xe su dung déu méi va tién nghi, hién dai, an toan.

Hé théng bén bii va van phong da sin sang cho viée thanh 14p cong ty va hoat
dong.

1.2. Muc tiéu
bam bao nguén hang dé hoat dong van chuyén dugc xuyén subt 6n dinh.

Tim kiém nguén khéch hang tiém nang gitip cong ty phat trién va 6n dinh thi
truong.
Xay dung cong ty thanh nha van chuyén chuyén nghiép theo mé hinh taxi tai
chuyén nghiép.

2. Chién lwgc marketing

Ké hoach marketing va quang b hinh anh cong ty 13 xuyén sudt v6i cudng do
on dinh (hodc cao hon tuy vao tinh hinh kinh doanh va cac truong hop dot
xuat) tir trude ngay cong ty bat dau hoat dong va duy tri lién tyc ve sau.

Chi phi cho hoat dong marketing khong tang dot bién theo ti 18 so voi doanh
thu trong qua trinh hoat dong ngoai trir cac truong hop dac biét.

Xéy,dl_mg hinh anh 1 cong ty van tai chuyén nghiép, than thi¢n, thai d¢ phuc
vu tot va nhiét tinh véi khach hang.

Xay dung website dep, chuyén nghiép dé gi6i thiéu _cong ty den voi khach

hang, cung cap cho khach hang nhimg thong tin can thiét vé cong ty khi
khach hang c6 nhu cau tim hiéu thong tin:

- Giao dién dep, 13, dong, c6 hd trg giao dién mobile;

- Mau séc hai hoa, can ddi , tao su thién cam d6i véi nguoi xem,;
- Téc d6 load trang nhanh;

- Do bao mat cao, quan 1y thong tin hiéu qua;

- Thiét ké chuan S.E.O, dé dang 1én Top cha trang tim kiém
google hoac trang tim kiem Coc Coc cua Viét Nam.

- Dang thong tin 1€n cac trang dich vy van tai...
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IV. KE HOACH NHAN SU

1. Co chu td chire

KE TOAN
ONG HQP

KHUVYC1 | | KHUVUC2 || KHUVUC3 !

______________ B R | ¥ fS——— |

VI TR SO LUONG MUC LUONG
Giam dbc 1 20.000.000
Trudng phong kinh doanh 1 20.000.000
Ké toan toéng hop 1 10.000.000
Quan 1y khu virc 3 9.000.000
Tai xé 27 6.000.000
K7 thuat 1 15.000.000
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2. Chirc nang, nhiém vu

2.1. Ban giam doc
La nguoi ding dau didu hanh, quan 1y, gidam sat chung va chiu trach nhiém
toan bo hoat dong cua cong ty.
binh hudng, t6 chire thuc hién va phé duyét chién luoc, ké hoach hoat dong
cho Cong Ty theo ké hoach 2 nam, 5 nam.
Quan ly, giam sat chung toan bo hoat dong kinh doanh, nhan su, tai chanh, ky
thuat, vat tu, hanh chanh,...
Theo doi va phé duyét toan bo cac hd so vé hoat dong kinh doanh, hanh chanh
quan tri, nhan sy, tai chinh, thu chi,... trong toan cong ty.
Thuc hién quyén va nghia vu khac duoc quy dinh tai diéu 1¢ cong ty.

2.2. Truwdéng phong kinh doanh
Truc tiép quan 1y cac hoat dong kinh doanh, marketing, xuc tién ban hang,
theo doi dir licu ve khach hang, 1ap cac chuong trinh chdm s6c khach hang,
13p cac chuong trinh khuyén mai, quang cdo.....
Tryc tiép lam viéc voi khach hang, d6i tac trong viéc nhan va sip xép don
hang,... cac cong vi¢c lién quan dén doi tdc khach hang cua cong ty.
Truc tiép quan 1y, phan cong lai xe, diéu van cac xe theo lich trinh van chuyén
hang ngay, theo doi cac hoat dong va hanh trinh xe trén duong,...

2.3. K& toan tong hop
Chiu sy quan 1y truc tiép tir BGD vé linh vye duoc phéan cong.
Truc dién thoai téng dai dé phuc vu hanh khach, khach hang, ddi tac trong
viéc nhan va sap dat hang,... cac cong viéc lién quan dén doi tac khach hang
cua cong ty.
Tryc tiép quan 1y cac hoat dong k¥ thuat, stra chira bao dudng, quan 1y chat
ché viéc nhép va cap phat vat tu.
Truc tlep quan ly cac hoat dong hanh chanh quan tri, truc tiép quan 1y co so
vat chit toan cong ty, quan 1y server, phan mém, soan thao va trinh BGP cac
quy ché, quy trinh hoat dong toan cong ty, cong tac vé sinh, an toan, phong
chay chira chay.
To chire, co ciu, bd tri nhan su, phu trach tuyén dung va dao tao, ché o
luong thuong, bdo hi€ém xa hai,...
Truc tiép thuc hién hoat dong ké toan nhu theo ddi tai chinh, bdo céo thu chi,
cac bao cdo tai chanh dinh ky, bao céo thug,...
Phéi hop chat ché véi bo phan kinh doanh trong viéc bao céo céc thu chi, chi
phi stra chita, bao dudng k¥ thuat,...va cac chi phi khac.
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Tong ket va bao cao cac hoat dong theo linh vuc phu trach 1én BGD hang
ngay, hang tuan, thang, nam,...

Luu trir tat ca cac loai hd so cho toan cong ty theo nguyén tic hop 1y, khoa
hoc.

Thuc hién quyén va nghia vu khac dugc quy dinh tai diéu 1€ cong ty va theo
sy phan cong ciia BGD.

2.4. B0 phan lai xe
Chiu sy quan 1y truc tiép tir truong phong kinh doanh va gian tiép tir BGD.

Tuan thi nghiém tic su phan cong diu van hang ngay tir truéng phong kinh
doanh cua cong ty.

Lu6n doc va tuan thu nghiém tuc cac quy dinh cua Luat giao thong duong bo,
ndi quy, ky luat cong ty, cac quy che, quy trinh ctia cong ty ban hanh.

Thuc hién t6t va nghiém tac viéc 1ai xe trén duong, dung gio, khong phong
nhanh, vuot au, gin gitr sy an toan toi da.

Giir gin xe ludn trong trang thai tot, sin sang hoat dong, tiét kidm vat tu,
nhién li¢u cho cong ty, vé€ sinh xe sach s€ hang ngay,...

Ludn gitr trang thai binh tinh, chu dong khi tac nghiép trén duong, ...

Biao cdo cac hoat dong hang ngay vé hoat dong cua xe trén dudng, tinh hinh
k¥ thuat xe 1én truéng phong kinh doanh hang ngay, hang tuan, thang, nam,...

Phéi hop tét voi bo phan ki thuat trong viée bao dudng sira chita xe theo quy
dinh cong ty.

Luu trit ¢4 nhan céc loai hd so xe nhu s6 dang kiém, 1y lich xe,...theo nguyén
tac hop ly, khoa hoc.

Thue hién quyén va nghia vu khac duoc quy dinh tai didu 1& cong ty va theo
su phan cong cia BGD.

2.5, Quan ly khu vuc
Thuc hién cac chure nang, nhiém vu cua tai x¢.
Quan ly tai x€ trong khu vyc ma minh phu tréach.

Quan ly giam sat tinh hinh hoat dong cua cac xe trong khu vuc, nhit ky xe
chay, quan 1y va bao céo cho ban giam doc tinh hinh str dung nguyén nhién
li¢u, céc truc trac phat sinh trén duong.

Céng ty TNHH Tu Vén & Diu Tw K¢ Hoach Viét ) ‘
Dia chi: 23 Buong So 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT:0902.962.768




KH ‘ Lap du an dau tu

Investment & Consulting L'ap ké hoach kmh doanh

2.6. B¢ phan ky thuat

Chiu sy quan 1y truc tiép tu bd phén ké toan, gian tiép tr BGD. Tuan thu
nghiém tic sy phan cong diéu dong hang ngay tir truéng phong kinh doanh
cua cong ty.

Luon doc va tuan thi nghiém tic ndi quy, cac quy ché, quy trinh cia cong ty
ban hanh.

Thuc hién tt va nghiém tic viéc stra chita, bao dudng phuong tién cho toan
cong ty theo quy dinh k¥ thuat, quy trinh dua trén ti€u chuan k¥ thuat quoc te,
trong nudc hoac do cong ty ban hanh.

Gilr gin co xudng ludn sach s€, v¢ sinh, tiét kiém vat tu, nhan cong cho cong
ty,...

Phéi hop 6t v4i bd phan 141 xe trong viéc bao dudng sura chita xe theo quy
dinh cong ty.

Bao cao cac hoat dong hang ngay vé tinh hinh k¥ thuat doan xe 1én truong
phofnh kinh doanh hang ngay, hang tuan, thang, nam, .

Luu trir nd1 bd tai xudng cac loai ho so sita chita, bao du’(mg theo nguyén tac
hop 1y, khoa hoc.

Thuc hién quyén va nghia vu khac duoc quy dinh tai diéu 1 cong ty va theo
sy phan cong cia BGD.

V. KE HOACH TAI CHINH
1. Phwong an tai chinh

Cong ty s& dau tu hé thong van chuyén gom 30 xe tai Isuzu thung kin véi tong
chi phi dau tu ban dau du kién 560 tri¢u/xe.

Ngudn chi phi dé mua toan bd xe nhu sau:
- Cong ty s& huy dong ngan hang s& hd tro xx% chi phi mua xe.

- xx% con lai s€ do 2 ¢6 dong chinh cta cong ty va cac tai xé gop
von dau tu voi mac dau tu du kién nhu sau:

o xx% s€ do 2 c¢6 dong chinh cua cong ty gop von.

o xx% cong ty s€ huy dong tur cac nhan vién van chuyén, cu
thé la cac tai x¢ vo1 muc dich chinh 1a c6 thé tao thém
ngudn thu nhap cho moi ngudi tir phan lgi nhudn cong ty
tao ra duoc.
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2. Cac gia dinh tai chinh

K& hoach tai chinh duogc xay dung dya trén cac gia dinh co ban sau:

PVT SL Thanh tién
S6 luong xe Cai 30
Chi phi mua xe (VND) Cai 1 560,000,000
Ngan hang hd trg vay 85% tong chi phi mua xe Cai 1 476,000,000
Lai vay/nam Cai 1 8.00%
Thoi gian vay ngan hang Théang 60
Gia mot ngay chay (VND) Chuyén 1 1,500,000
Luong khoan 1ai xe/ngay (VND) Chuyén 1 230,000
Dinh muc quang duong thay nhét bao dudng dinh ky km 6,000
Dinh muc quang duong stra chira 16n km 300,000
Pinh muc tiéu thu nhién 1iéu/100km Lit 9
Pinh mirc quang dudng thay 16p xe km 60,000
Dinh muc chi phi sua chita thuong xuyén VND 50% | CP SCL
Dinh muec chi phi stra chira 16n VND 60% | Khiu hao
Dinh muc khau hao xe Nam 6
Pinh mirc khau hao trang thiét bi Nam 6
Chi phi ngoai (VND)/xe/nam Cai 1 12,000,000
Chi phi P Nam 5 20,000,000

3. Chi phi dau tw ban dau

Chi phi dau tu ban dau cha yéu gom chi phi mua xe va dau tu trang thiét bi
van phong. Cong ty du kién thué van phong nho tai khu vuc quéan 7 cong ty
khong ton chi phi decor chi can trang bi ban ghé, tu va mot vai thiét bi quan

trong.

Chi phi dau tu cho vian phong du kién 1a 6.2 triéu.

Chi phi mua xe du kién 13 16,8 ty.
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Bang : Chi phi dau tw ban dau (Pon vi tinh : VND)

Khic/30 xe (dhu b ban dhu 16,806,200,000
a. Trang thiét bi vin phong 6,200,000
Ban ghé nhan vién | Bo 1 1,500,000 1,500,000

Tu tai liu | Cai 1 1,000,000 1,000,000

Két sat | Céi 1 3,500,000 3,500,000

Dién thoai ban | Cai 1 200,000 200,000

b. Mua xe va phu phi mua xe 16,800,000,000
Chi phi muaxe | Xe | 30 560,000,000 16,800,000,000

4. Phwong an vay ngian hang

Ngan hang hd tro vay 85% tong chi phi mua xe.

Mot chiée xe c6 gia 560 triéu s& duge ngan hang hd trg vay 476 triéu.

Téng sb tién vay dé mua 30 chiéc xe 1a: 476*30= 14,280 triéu.

Lai suat vay du kién 8%/nam.

Theo phuong phap tinh du ng giam dan moi thang cong ty s& tra cho ngan
hang 198,3 tri¢u tién goc. Tién lai thang dau tién cong ty phai tra 1a 95,2 triéu
va tién 14i s& giam din trong suat thoi gian vay.

Bang: Phwong 4n tra no hang thiang theo dw n¢ giam dan (Pon vi tinh:

VND)
Tén khach hang Mr Phuong
S tién vay 14,280,000,000 | VND
Thoi gian vay 72 | thang
Lai suat 8.00% | /ndm
Ngay giadi ngan 10/09/2017
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Ky tra ng Géc con lai

11/01/2017 0| 14,280,000,000

11/02/2017 1| 14,081,666,667 198,333,333 95,200,000 293,93 8333
11/03/2017 2| 13,883,333,333 198,333,333 93,877,778 292,211,111
11/04/2017 3| 13,685,000,000 198,333,333 92,555,556 290,888,889
11/05/2017 41 13,486,666,667 191333,333 91,233,333 289,566,667
11/06/2017 5| 13,288,333,333 198,333,333 89,911,111 288,244,444
11/07/2017 6 | 13,090,000,000 198,333,333 88,588,889 286,922,222
11/08/2017 7| 12,891,666,667 198,333,333 87,266,667 285,600,000
11/09/2017 8| 12,693,333,333 198,333,333 85,944,444 284,277,778
11/10/2017 9| 12,495,000,000 198,333,333 84,622,222 282,955,556
11/11/2017 | 10 | 12,296,666,667 198,333,333 83,300,000 281,633,333
11/12/2017 | 11 | 12,098,333,333 19§.3%3,333 81,977,778 280,311,111
11/01/2018 | 12| 11,900,000,000 198,333,333 80,655,556 278,988,889
11/02/2018 | 13| 11,701,666,667 198,333,333 79,333,333 277,666,667
11/03/2018 | 14| 11,503,333,333 198,333,333 78,011,111 276,344,444
11/04/2018 | 15| 11,305,000,000 198,333,333 76,688,889 275,022,222
11/05/2018 | 16 | 11,106,666,667 198,333,333 75,366,667 273,700,000
11/06/2018 | 17 | 10,908,333,333 198,333,333 74,044,444 272,377,778
11/07/2018 | 18 | 10,710,000,000 198,333,333 72,722,222 271,055,556
11/08/2018 | 19| 10,511,666,667 198,333,333 71,400,000 269,733,333
11/09/2018 |20 | 10,313,333,333 198,333,333 70,077,778 268,411,111
11/10/2018 | 21 | 10,115,000,000 198,333,333 68,755,556 267,088,889
11/11/2018 |22 | 9,916,666,667 198,333,333 67,433,333 265,766,667
11/12/2018 |23 | 9,718,333,333 198,333,333 66,111,111 264,444,444
11/01/2019 | 24| 9,520,000,000 198,333,333 64,788,889 263,122,222
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11/02/2019 | 25| 9,321,666,667 198,333,333 63,466,667 261,800,000
11/03/2019 |26 | 9,123,333,333 198,333,333 62,144,444 260,477,778
11/04/2019 | 27 | 8,925,000,000 198,333,333 60,822,222 259,458,956
11/05/2019 | 28 | 8,726,666,667 198,333,333 59,500,000 257,833,333
11/06/2019 | 29 | §8,528,333,333 198,333,333 58,177,778 256,511,111
11/07/2019 | 30 | 8,330,000,000 198,333,333 56,855,556 255,188,889
11/08/2019 | 31| 8,131,666,667 198,333,333 55,58 3338 253,866,667
11/09/2019 | 32| 7,933,333,333 198,333,333 54,211,111 252,544,444
11/10/2019 |33 | 7,735,000,000 198,333,333 52,888,889 251,222,222
11/11/2019 | 34| 7,536,666,667 198,333,333 51,566,667 249,900,000
11/12/2019 | 35| 7,338,333,333 198,333,333 50,244,444 248,577,778
11/01/2020 | 36 | 7,140,000,000 198,333,333 48,922,222 247,255,556
11/02/2020 | 37 | 6,941,666,667 R28,333,333 47,600,000 245,933,333
11/03/2020 | 38 | 6,743,333,333 198,333,333 46,277,778 244,611,111
11/04/2020 | 39 | 6,545,000,000 198,333,333 44,955,556 243,288,889
11/05/2020 | 40 | 6,346,666,667 198,333,333 43,633,333 241,966,667
11/06/2020 | 41| 6,148,333,333 198,333,333 42,311,111 240,644,444
11/07/2020 |42 | 5,950,000,000 198,333,333 40,988,889 239,322,222
11/08/2020 | 43 | 5,751,666,667 198,333,333 39,666,667 238,000,000
11/09/2020 |44 | 5,553,333,333 198,333,333 38,344,444 236,677,778
11/10/2020 | 45| 5,355,000,000 198,333,333 37,022,222 235,355,556
11/11/2020 | 46 | 5,156,666,667 198,333,333 35,700,000 234,033,333
11/12/2020 | 47 | 4,958,333,333 198,333,333 34,377,778 232,711,111
11/01/2021 | 48| 4,760,000,000 198,333,333 33,055,556 231,388,889
11/02/2021 |49 | 4,561,666,667 198,333,333 31,733,333 230,066,667
11/03/2021 | 50 | 4,363,333,333 198,333,333 30,411,111 228,744,444
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11/04/2021 | 51| 4,165,000,000 198,333,333 29,088,889 227,422,222
11/05/2021 | 52| 3,966,666,667 198,333,333 27,766,667 226,100,000
11/06/2021 | 53 | 3,768,333,333 198,333,333 26,444,444 224,777,778
11/07/2021 | 54| 3,570,000,000 198,333,333 25,122,222 223,455,556
11/08/2021 | 55| 3.371,666,667 198,333,333 23,800,000 222,133,333
11/09/2021 | 56 | 3,173,333,333 198,333,333 22,477,778 220,811,111
11/10/2021 | 57 | 2,975,000,000 198,333,333 21,164356 219,488,889
11/11/2021 | 58 | 2,776,666,667 198,333,333 19,833,333 218,166,667
11/12/2021 | 59| 2,578,333,333 198,333,333 18,511,111 216,844,444
11/01/2022 | 60 | 2,380,000,000 198,333,333 17,188,889 215,522,222
11/02/2022 | 61 | 2,181,666,667 198,333,333 15,866,667 214,200,000
11/03/2022 | 62 | 1,983,333,333 198,333,333 14,544,444 212,877,778
11/04/2022 | 63 | 1,785,000,000 R28,333,333 13,2221232 211,555,556
11/05/2022 | 64| 1,586,666,667 198,333,333 11,900,000 210,233,333
11/06/2022 | 65| 1,388,333,333 198,333,333 10,577,778 208,911,111
11/07/2022 | 66 | 1,190,000,000 198,333,333 9,255,556 207,588,889
11/08/2022 | 67 991,666,667 198,333,333 7,933,833 206,266,667
11/09/2022 | 68 793,333,333 198,333,333 6,611,111 204,944,444
11/10/2022 | 69 595,000,000 198,333,333 5,288,889 203,622,222
11711/2022 |70 396,666,667 198,333,333 3,966,667 202,300,000
11/12/2022 | 71 198,333,333 198,333,333 2,644,444 200,977,778
11/01/2023 | 72 0 198,333,333 1,322,222 199,655,556

Tdong 14,280,000,000 | 3,474,800,000 | 17,754,800,000
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5. Chi phi nhan sy

Cong ty du kién ¢ tong cong 33 ngudi bao gdm:

- 1 giam déc muc lwong 20 triéu/thang.

- Lépduan dau tu
Lap ké hoach kinh doanh

- 1 truong phong kinh doanh mirc lwong 20 tri¢u/thang.

-1 ké toan tong hop mirc luong 10 triéu/thang.

- 3 quan 1y khu vuc kiém tai xé mac luong: 9 triéu/thang*3 = 27

tri¢u/thang.

- 27 tai xé mirc luong: 6 triéu/thang*27 = 162 triéu/thang.

Tong chi phi lwong 1 thing la: 254 triéu.
Bang: Chi phi nhéan sy dy kién (Pon vi tinh: VND)

S6 Thanh Thanh

Danh muc DVT | Ig Don gia tien/thang tien/nam
Tién lwong/thang/30 xe 254,000,000 | 3,048,000,000
Giam Péc | Nguoi | 1 | 20,000,000 20,000,000 240,000,000
Trudng phong kinh doanh | Nguoi | 1 | 20,000,000 20,000,000 240,000,000
Ké toan | Nguoi | 1 | 10,000,000 10,000,000 120,000,000
Quan ly khu vuc | Nguoi | 3 9,000,000 27,000,000 324,000,000
Lai xe | Nguoi | 27 6,000,000 162,000,000 | 1,944,000,000

6. Két qua kinh doanh du kién
Chi phi va lgi nhudn 1 xe/ngay

Doanh thu 1 xe:

Tong chi phi 1 xe: 1,2 triéu/ngay
300.000 vnd/ngay (Chia cong ty 50% va tai xé 50%)
476.000 vnd/ngay

Téng lo1 nhuan:

1,5 tri¢u/ngay

Cdc chi phi chinh bao gom:

- Luong tai xé:

200.000 vnd/ngay

- Dau (9 lit/100km): 9*¥14.000 = 126.000 vnd/ngay
- Chi phi quan 1y (10%):

Cdc chi phi khdc (khdu hao tai san, lai vay, swa chita [on, sua chita thuong
xuyén...): 724.000 vnd/ngay (chi tiet tham khao bang bén dwoi)

150.000 vnd/ngay
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~ Lap du 4n dau tu
Lap ké hoach kinh doanh

Bang: Két qua hoat dong kinh doanh dy kién, tinh theo thang cho 30 xe

(Pon vi tinh: VND)

Danh muc Thanh tién | Tilé: B/A
A. Doanh thu 1,170,000,000
B. Chi phi 933,028,333 79.75%
1.Tién luong 254,000,000 21.71%
2 Lii vay 95,200,000 8.14%
3.Tién thué van phong 3,000,000 0.26%
?}; ;ia;ehiém bat buét TNDS va 2,500,000 e
5.Khau hao 233,333,333 19.94%
6.Stra chita 16n 46,666,667 3.99%
7.Stra chita thuong xuyén 23,333,333 1.99%
8.Nhién liéu 121,333,333 10.37%
9.Nhét bao dudng dinh ky 1,300,000 0.11%
10.Lp xe 520,000 0.04%
11.Chi phi ngoai 30,000,000 2.56%
12.Dang kiém va 1é phi trudc ba 750,000 0.06%
13.Marketing 4,091,667 0.35%
14. Chi phi quan Iy 117,000,000 10.00%
C Iy ‘g‘l‘;z“ pruoe 236,971,667 | 20.25%

7. Hiéu qua dau tw duv kién

Néu dau tu 1 xe thi tong chi phi mua xe can bo ra 1a 84 triéu (Cong ty dau tu
50%, tai xé& gop 50%).

Loi nhuan hang thang dat dugc 1a 7,9 tric¢u (Cong ty 50%, tai x& 50%)

Sau 10,6 thang thi s€ hoan dugc von dau tu, thoi gian hoan von kha ngén.
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~ Lap du 4n dau tu
Lap ké hoach kinh doanh

Bang: Hiéu qua diu tw 1 xe du kién (Pon vi tinh: VND)

Danh muc bVT Pon gia
1. Tién dau tu ban dau Xe 84,000,000
2. Tién dau tu tai xé bo ra Xe 42,000,000
3. Tién dau tu cong ty bo ra Xe 42,000,000
4. Tong loi nhuan 1 xe/thang Xe 7,899,056
5. Loi nhuén cua tai xé 1 xe/thang Xe 3,949,528
6. Loi nhuan cua cong ty 1 xe/thang Xe 3,949,528
7. Thoi gian hoan vén du kién Thang 10.6

Néu dau tu 30 xe thi tong chi phi mua xe can bo ra 1a 2,52 ty (Cong ty dau tu
50%, tai xé gop 50%) tuy nhién khi méi mua xe cong ty s& dau tu 100% chi
phi mua xe do can thoi gian tuyen tai xé, tai xé quen vi¢c va hiéu dugc loi ich
cta viée dau tu thi ho méi dau tu. Dy kién tai xé s& gop du 50% mua xe con
lai trong vong 4 thang.

Loi nhuan hang thang 1a 236 triéu (Cong ty 50%, tai xé 50%).

Nhu vay néu dau tu 30 xe chay 6n dinh thi 1 thang cong ty ¢6 loi nhuan 118
triéu.

Bang: Hiéu qua dau tw 30 xe dy kién (Pon vi tinh: VND)

Danh muc bVvT Don gia
1. Tién dAu tu ban diu Xe 2,520,000,000
2. Tién dau tu tai xé bo ra Xe 1,260,000,000
3. Tién dau fir cong ty bo ra Xe 1,260,000,000
4, Téng loi nhuan 30 xe/thang Xe 236,971,667
5. Loi nhuén cua tai xé 30 xe/thang Xe 118,485,833
6. Loi nhuén cta cong ty 30 xe/thang Xe 118,485,833
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Lap ké hoach kinh doanh

Lap du an dau tu

8. Dong tién du kién

Khodn tién dau tw ban dau cin phdi cé la 4 1y, trong dé gom:

- Chi phi mua xe: 2,5 ty
- Céc chi phi ban dau khac: 700 triéu
- Vén luu dong: 712 triéu (Can du dé duy tri hoat dong tdi thiéu 2 thang)

50% chi phi mua xe s& dugc hoan lai trong 4 thang tiép theo khi tai xé gop
tién mua xe. Moi thang du kién hoan lai 315 tri¢u.

Loi nhuan hoat dong ctuia cong ty da tinh dén tat ca cac chi phi nhu stra chira
. trong 3 nam dau do xe con mdi nén cac chi phi nay cong ty chua
phai chi nén dong tién mat ctia cong ty s€ du ra nhiéu, cong ty co thé dung
dong tién nay dé tai dau tu tuy nhién can dam bao du ngudn tién stra chita bao
tri xe khi can.

bao tri..

Bing: Dong tién cong ty 6 thang dau nim 1 (Pon vi tinh: VND)

Thang 1 Thang 2 Thang 3 Théang 4 Thang 5 Thang 6
Déng tién vio 5,170,511,111 | 1,485,000,000 | 1,485,000,000 | 1,485,000,000 | 1,485,000,000 | 1,170,000,000
1. Dau tw ban dau | 3,288,266,667 - A ; B} ]
fc'eHO"” von mua | 315,000,000 | 315,000,000 | 315,000,000 | 315,000,000 \
3. Von luu dong 712,244,444 - - | , [

4. Doanh thu 1,170,000,000 | 1,170,000,000 | 1,170,000,000 | 1,170,000,000 | 1,170,000,000 | 1,170,000,000
5. Khac - L - - _ _
Dong tién ra 3,525,238,333 | 949,216,111 | 947,893,889 | 946,571,667 | 945,249,444 | 943,927,222
I. Mua xe vaphu | 5 554 00,000 3 - - ; -

phi mua xe

Z.VTran‘g thiet bi 6.200,000 ) i i i )

van phong

3. Chi phi

marketing-ban 500,000 - - - - -

hang

4. Chi phi lwong | 254,000,000 | 254,000,000 | 254,000,000 | 254,000,000 | 254,000,000 | 254,000,000
S Tralaivavon | 45 533333 | 202211,111 | 290,888,880 | 289.566.667 | 288244444 | 286.922.222
ngan hang

;ﬁ;ﬁ thucyn 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
7L Tien coc thué 9,000,000

van phong

8. Bao hiem bat 30,000,000 ) ) ) ) )

buot TNDS

9.81ra chita lon
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Lap du an dau tu

10.8vea chira
thuong xuyén

11.Nhién liéu

121,333,333

121,333,333

121,333,333

121,333,333

121,333,333

121,333,333

12.Nhot bao
duong dinh ky

13.Lop xe

14.Linh tinh
(dién, nuoc,
VPP, ...)

11,700,000

11,700,000

11,700,000

11,700,000

11,700,000

11,700,000

15.Chi phi ngoai

30,000,000

30,000,000

30,000,000

30,000,000

30,000,000

30,000,000

16.Ddng kiém

9,000,000

17.Mon bai

18. Loi nhuan cho
tai xé

118,485,833

118,485,833

118,485,833

118,485,833

118,485,833

118,485,833

1 9 Loi nhudn cho
co dong cong ty

118,485,833

118,485,833

118,485,833

118,485,833

118,485,833

118,485,833

Dong tién thuan

1,645,272,778

535,783,889

537,106,111

538,428,333

539,750,556

226,072,778

Dong tién tich
liy

1,645,272,778

2,181,056,667

2,718,162,778

3,256,591,111

3,796,341,667

4,022,414.,444

Bang: Dong tién cong ty 6 thang cudi nim 1 (Pon vi tinh: VND)

Thang 7

Thang 8

Théang 9

Théang 10

Théang 11

Thang 12

Dong tien vao

1,170,000,000

1,170,000,000

1,170,000,000

1,170,000,000

1,170,000,000

1,170,000,000

1. Pau tw ban dau

2. Hoan von mua
xe

3. Von luu dong

4. Doanh thu

1,170,000,000

1,170,000,000

1,170,000,000

1,170,000,000

1,170,000,000

1,170,000,000

5. Khac

Dong tién ra

942,605,000

941,282,778

939,960,556

938,638,333

937,316,111

935,993,889

1. Mua xe va phu
phi mua xe

2. Trang thiét bi
van phong

3. Chi phi
marketing-ban
hang

4. Chi phi lvong

254,000,000

254,000,000

254,000,000

254,000,000

254,000,000

254,000,000

5. Tra lai va von
ngan hang

285,600,000

284,277,778

282,955,556

281,633,333

280,311,111

278,988,889
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Lap du an dau tu

Lap ké hoach kinh doanh

6.Tién thué van
phong

3,000,000

3,000,000

3,000,000

3,000,000

3,000,000

3,000,000

7. Tién coc thué
van phong

8. Bdo hiém bat
budt TNDS

9.8tka chita lon

10.Swea chita
thuong xuyén

[1.Nhién liéu

121,333,333

121,333,333

12 1)333,333

121,333,333

121,333%383

121,333,333

12.Nhot bao
duong dinh ky

13.Lép xe

14.Linh tinh
(dién, nuoc,
VPP,...)

11,700,000

11,700,000

11,700,000

11,700,000

11,700,000

11,700,000

15.Chi phi ngoai

30,000,000

30,000,000

30,000,000

30,000,000

30,000,000

30,000,000

16.Pang kiém

17.Mon bai

18. Loi nhudn cho
tai xe

118,485,833

118,485,833

118,485,833

118,485,833

118,485,833

118,485,833

1 9 Loi nhudn cho
co dong cong ty

118,485,833

118,485,833

118,485,833

118,485,833

118,485,833

118,485,833

Dong tién thuan

227,395,000

228,717,222

230,039,444

231,361,667

232,683,889

234,006,111

Dong tién tich
liy

5,674,298,333

5,903,015,556

6,133,055,000

6,364,416,667

6,597,100,556

6,831,106,667

9. Phuong 4n thoai von

C6 nhiéu phuong an thoai von khac nhau cong ty c6 thé lva chon nhur:

1. Néu khong qua can tién cong ty c6 thé linh hoat di¢u chinh lai ty 1& dau tur

cho mdi chiéc xe. VD: thay vi 50% cong ty ¢ thé giam ty 1é xuéng 40-0%.

2. Néu can tién gap cong ty c6 thé lra chon phuong an ban xe dé thu tién mat

A

VeE.

3. Phuong 4n huy dong von dau tu bén ngoai: voi tai san ¢ san va hoat dong
kinh doanh 6n dinh cong ty c6 thé kéu goi cac doi tac bén ngoai tham gia dau

tu vao cong ty véi ty suat loi nhuan khoang 30%.
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**% 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH PA bUGC KE HOACH
VIET LOC BOT HOAC DIEU CHINH NHAM MUC BICH BAO MAT THONG TIN.,
##% TAI LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC biCH

THUONG MAL
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