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I. TONG QUAN DU AN

1. Gi6i thiéu vé cong ty

Céng ty Co Phin SX - TM Xxi Xxi thanh 18p tir ndm 2001, tién than la Co s¢ ché bién
thuc ph?}m Hoang Ky dén nay tron 42 nam. Vé,ri san pham dac trung la dau phong: Dau
phong cot dira, Pau phong da ca, Pau phong muoi,...

La mdt co s¢ san xuat thu cong truyén thong gia dinh. Véi cac san pham chu yéu tr dau
phong: Bau phong da ca, boc vo, muoi, ...

Bang tdm huyét ctia nguoi sang lap v6i niém dam mé kinh doanh va su nhay bén thang
01/2001 cong ty TNHH Xxi Xxi chinh thirc thanh 18p. Trong giai doan nén kinh t& phat
trién vuot bac, Xxi Xxi tir d6 chuyén minh theo.

V6i kinh nghiém hon 40 nam trong linh vuc san xut du phong va snack hat cing v6i tim
huyét va dam mé cta ngudi sang 1ap, cong ty Xxi Xxi da khong ngimg nghién ctru, dau tu
may moc va cong nghé hién dai, danh tdm huyét cho khiu vi va da tao nén nhimg san
pham v&i d6 thom ngon vuot trdi, diéu ndy da mang dén su tin yéu cua khach hang khip
noi trong sudt nhiéu nim qua. D6 1a thanh cong 16n nhat ma Xxi Xxi da gay dung duoc
trong 1ong ngudi tiéu dung trong nudc ciing nhu qudc té.

Bén canh nhitng san phim truyén théng, Xxi Xxi phat trién thém cac san pham: Pau phong
pho mai, Ca phé, Rau cau,... San pham Xxi Xxi c¢6 mat tai hau hét cac si€u thi, tiém tap hoa
trong ca nudc.

Xxi Xxi chinh thirc tr¢ thanh cong ty CP SX-TM Xxi Xxi vao ngay 08/08/2007. Xxi Xxi
khong ngung diu tu may moc, cong ngh¢ hién dai nham cho ra doi nhitng san phim chat
lugong, an toan phuc vu nhu cau thi truong nhu: Banh Flan, Nudc Thach Nha Pam, Pau
Phong Siy Rau Cu va Sita Bip, Stta Chua, Banh Tuoi....

Khong nhitng phat trién thi truong trong nudc, san phdm Xxi Xxi di xam nhép vao cic thi
truong quoc t€ kho tinh nhu: Han Qudc, Nhat Ban, Trung Quoc, Uc, My, Phap,
Singapore...va thu lai dugc rat nhieu thanh cong tich cuc.
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Ngay 02/03/2017, tai Thanh pho Ho Chi Minh, Hoi Doanh nghiép Hang Viét Nam chat
lugng cao (HVNCLC) da t6 chirc Le cong bo va trao Ching nhén cho Cong ty Co Phan
SX TM Xxi Xxi danh hiéu "Hang Viét Nam Chat Lugng cao do nguoi tiéu dung binh
chon".

2. Y twéng kinh doanh

Khu vuc dong bang song Cuu Long la vya loa 16n nhit cta ca nudc v6i vi tri dia 1y thuin
loi, khi hau 6n hoa, dit dai nhiéu phu sa mau m& do dwoc cic nhanh song Curu Long bdi
dap. Chinh nho sy wu ai cta thién nhién 1a diéu kién thuan loi de noi day trong lua nudc,
cac loai cAy hoa mau va trong d6 c6 ca dau phong, loai cdy d& trong va ngin ngay.

Nhitng nam gan day, duoc sy quan tdm hd tro tir phia cic co quan chic ning va chinh
quyén dia phuong, ngudi dan tinh XX XIXXX di tip trung phat trién san xuat, véi mo
hinh chuyén canh cday dau phong trén dét cat dat hiéu qua kinh té cao, nho d6 nhiéu ho
néng dan da khong chi vuon 1én thoat nghéo ma con c6 cua dé danh, tiép tuc dau tw mo
rong san xuat.

Do nhu cau mé rong thi trudng, cling nhu nhu cau vé san pham ngay cang nhiéu va chit
luong 12 quan trong nén cong ty Xxi Xxi dy kién s& trién khai mo hinh Trong déu phong
sach tai cac tinh mién Tay nuoc ta voi tiéu chi “Pau phong sach va chét luong” dung dé
ché bién san xuat sau d6 xuat khiu ra thi truong nudc ngoai.

Qua tim hiéu va xem xét cong ty nhan théy khu vye 3 huyén XXX XXXX, XX XXX va
XXXX XXX 1a noi c6 nhi€u tiém nang dé€ phat trién dy an, do da phan nong dén noi day
déu da va dang thuc hién chuyén canh mé hinh trong dau phdng vaéi nhiéu két qua tich cuec.
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Ddu phong duoc tréng thanh cong trén ddt bac mau XX XIXXX.

3. Khai quat vé 3 huyén XXX XXXX, XX XXX va XXXX XXX

3.1 Thi xa XXX XXXX

XXX XXXX 1a mot thi xa nam & phia tay bac tinh XX XIXXX, dién tich 175km?, déan sb
184.000 nguoi (2009), dlem dau ngudn cua song Xixx khi chay vao Viét Nam.
Cach XX. XXX 208km vé huéng dong. Cach TP. Xxx Xxx 125km vé hudng dong nam.
Céch bd bién phia dong 220km, bd bién phia tay 104km.

- Phia Péng Bic giap song Xixx;

- Phia Bong Nam giap huyén Xxx Xxx;

- Phia T4y Bic giap huyén XX XXX qua Song Xxx;

- Phia Tay Nam giap thanh ph Xxxx Xxx qua Song Xxx.

O giira séng Xxx va dang long chao cao ¢ hai g song, thip dan & giita. P cao trung binh
¢ ven hai song 1a tir 3m dén 4m, con ¢ khu long chdo gitia hai song tir 1,5m dén 3m. Dat &
day chu yéu la céat pha dén thit nhe.

3.2 Huyén XX XXX

XX XXX 1a mot huyén thude tinh XX XIXXX, dién tich 226,42km?, dan s6 180.147 nguoi
(2014), nam ¢ dinh cuc Tay Bic cua ving ddng bang séng Ciu Long, tiép giap lanh
thdé Campuchia. Pay ciing 1a noi tiép nhan dong chiy dau tién cua song Xxx, song Xxxx
Xxx tu Campuchia vao Viét Nam.

- Phia Tay va Bac giap tinh Xxxxx va Xxxxx|

- Phia Bong giap thi xa XXX XXXX.

- Phia Nam giap ngi ba song Xxx & thanh ph Xxxx Xxx.
O giira song Xxx va dang 10ng chao cao & hai go song, thap dan & giira. P9 cao trung binh
& ven hai song 1a tir 3m dén 4m, con & khu long chao giita hai séng tir 1,5m dén 3m. Pit ¢
day cha yéu la cat pha dén thit nhe.
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3.3 Huyén XXXX XXX

XXXX XXX 1a mot huyén cua tinh XX XIXXX, c6 dién tich 425,7km? (2000), déan sO
239.062 ngudi (2000), nam cach thanh phd Xxxx Xxxxx 35km v€ phia Bac va cach thanh
pho Xxxx Xxx 20km vé phia Nam.

Phia Pong gidp voi song Xxx ngan cach voi huyén Xxx Xxx.
Phia Tay giap v6i huyén Xixx Xixx.

Phia Béc giap v6i thanh phd Xxxx Xxx.

- Phia Nam giap voi huyén Xxxx XXXxX.

Dia hinh hoi nghiéng, cao tir bd song Xxx, thap dan vao ndi dong dén tan ranh gidi véi
Xixx Xixxx. Noi thap nhat tir 0,7m dén 1,0 m. Bat chuyén tur thit nhe dén dat sét.
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II. SU CAN THIET PHAI PAU TU DU AN

Sau khi tim hiéu va phan tich, cong ty Xxi Xxi nhan thdy mo hinh trong déu phong thi rat
phat trién ¢ cac huyén noi déy nhung tinh hinh trong dau lai rat bap bénh, ngudn giong
khong dat chudn, hiu nhu néng din phai ty dau tu hoan toan 100% chi phi, chua ké cac chi
phi phat sinh va nhing rai ro gap phai khi trong trot khién néng dan mat mua, thua 13 va c6
khi tring tay. Pong thoi tinh hinh gia ca dao dong 1én xudng tir cac thuong 1ai khién nong
dan ciing gip nhiéu kho khin.

Dién hinh nhu vao nam 2016, nhiéu néng dan ngheo tai huyén dau nguén XX XXX, XX
XIXXX dé khoc do cuoi sau khi phat hién hang chuc hecta dau phong gén dén ngay thu
hoach nhung ciy khong c6 cu hodc ¢6 cu rat it, khién néng dan 14m vao tinh canh khé
khin, nguy co tring tay va ng nan.

Toan huyén XX XXX c6 gan 400ha dién tich trong dau phong, trong d6 nhiéu dién tich
mat trang 50-80%. Khi d6 20ha d4u phong tai xa Phudc Hung thiét hai trén 80%, cac dia
phuong khac nang suat dau phong ciing giam gan 50% so véi cting ky nam trude.

Cady ddu phdng van phdt trién twoi tot nhung hau nhw khong cé cu.

Nhén thiy duoc nhitng rai ro ¢ thé xay ra cung nhu kha nang phat trién cua cac huyén,
cong ty Xxi Xxi da dua ra ké hoach mu6n cung dia phuong va nong nhén cac huyén XXX
XXXX, XX XXX, XXXX XXX cung nhau két hop trién khai va phat trien thém moé hinh
nay.

Nhitng két qua s¢€ dat duoc sau khi trién khai dy 4n nhu sau:

- Cung nhau san s¢ va giam bét cac chi phi, rii ro c6 thé xay ra, ciing nhu gia ting
nang suit va chat luong cta san pham.

- Déng thoi tao dugc ngudn dau ra 6n dinh cho ngudi ndng dan va ngudn dau vao cd
dinh cho cong ty Xxi Xxi.

- Cong ty Xxi Xxi s& chu dong dugc ngudn hang va dam bao dwgc chat luong cua
san pham.

- XX XIXXX s& tro thanh khu vuc trong ddu phong sach hang dau ca nude va c6 co
hoi phat trién ra qudc té khi du an trién khai thanh céng va phat trién hon nita.
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- V& lau dai: ¢6 dugc ngudn san xuat 6n dinh, thi truong on dinh, san pham chat
luong sé day gia tri hang héa cua dia phuong lén cao hon. Gop phan tao huéng di
1én cho nén ndng nghiép cua huyén, tinh khi mé hinh san xudt ndy thanh cong thi s&
trién khai nhiéu loai mé hinh khac tuong dong, cai thién hinh anh noéng nghiép cua
tinh XX XIXXX hon nira.

III. PHUONG THUC TRIEN KHAI

1. Dia phuwong

Dai dién cong ty Xxi Xxi s€ truc tiép lién hé lam viéc va thong qua ké hoach trién khai dy
4n v6i Phong kinh té ha tang (hodc: Phong nong nghiép) cua Thi xd XXX XXXX va 2
huyén XX XXX, XXXX XXX va phai duoc su chdp thuan vé mat chu truong cia UBND
Huyén hoac Thi xa.

Phong kinh té ha tang (hodc: Phong néng nghiép) cua Thi xd XXX XXXX va 2 huyén XX
XXX, XXXX XXX hd trg cong ty Xxi Xxi trong viéc kéu goi nguoi noéng dan tham gia
vao du an chuyén canh cay dau phong véi nhitng phuong an cu thé cho ting vung.

Hop dong kinh té s& dugc cong ty Xxi Xxi ky két véi mot Hop tac xa nong nghiép c¢6 uy
tin tai dia phuong. Hop tac xa nong nghiép nay c6 trach nhiém giam sat hd tro nguoi dan
thue hién dung k¥ thuét canh tac do cong ty Xxi Xxi dé ra, 1én danh sach cac ho dan va
dién tich dat tham gia vao du an dé trao d6i thong nhat véi cong ty Xxi Xxi va Phong kinh
té ha tang (hodc: Phong ndng nghiép), dam bao dién tich trong trot va tidu chuan ky thuat
nhu hop dong da cam két.

Cong ty Xxi Xxi s& lam viéc voi Ngan hang Nong nghiép va Phat trién nong thon tinh XX
XIXXX dé kéu goi tai trg thém kinh phi cho ba con néng dan tham gia phat trién du 4n néu
can.

Thué cac ky su nong nghiép tai dia phuong hodc cac vung 1an can c6 nhiéu kinh nghém, k¥
nang dé thuc hién cac phuong thirc canh tdic mot cach chuyén nghiép va tot nhat, dat nhicu
hiéu qua thiét thuc.

Du 4n trién khai uéc tinh tong dién tich tai 3 huyén 1a 300ha.

2. Ngudn cung &ng nguyén vat liéu
Ngudn cung ng nguyén liéu:

Cong ty Xxi Xxi s& chon ngudn cung ung phan bon chinh cho ca 3 huyén tir cong ty
TNHH Xxxx Xxx Xxxx: S6 xxx duong Truong Pua, Khém 7, Phuong XXXX XXX A,
Thanh phé Xxxx Xxx, Tinh XX XIXXX. Cong ty ndy s& lién két v6i cong ty Xxi Xxi cung
cép toan bo ngudn phan bén hiru co sach, t6t mang tén phan bon Xxmix cho ba con nong
dan.

Hat giong s& do cong ty Xxi Xxi chiu trach nhiém lya chon va kiém tra chét lugng hat dau
dam bao cac ti€u chi xanh, sach va chat lugng dugc nhap khau tir Xx Xx.

Thubc bao vé thuc vat ngudi dan phai sir dung céc san phim trong danh muyc cho phép.
Hinh thirc hop tac va thanh toan
Khi tham gia vao du 4n ngudi néng dan can phai nam rd cac diéu kién sau day:

- Tién mua phan bén néng dan chi can tra trude xx%, xx% tién mua phan bon con lai
cong ty Xxi Xxi s€ trur tryc ti€p vao tien thu mua dau phong sau khi thu hoach. Vi
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du: tién mua phén bén 1ha dy kién 13 xx.000.000 VND. Nong dén s tré truéc 1a
xx.600.000 VND, con lai x.400.000 VND ndng dan duoc cho ng Qén khi cong ty
Xxi Xxi thu mua dau phong s& tru truc tiep x.400.000 VND vao tién thu mua dau
phong.

- Tién hat gidng nong dan s& tra trudc xx%, xx% tién mua hat gidng con lai cong ty
Xxi Xxi s& cho nong dan no va cong ty Xxi Xxi s& trir truc tiép vao tién thu mua
dau phong sau khi thu hoach. Vi du: tién mua hat giéng lha du kién 1a xx.475.000
VND. Nguoi nong dan sé€ tra trude 12 xx.285.000 VND, con lai x.190.000 VND
cong ty Xxi Xxi sé cho nguoi nong dan no dén khi cong ty Xxi Xxi thu mua dau
phong s& trir tryc tiép x.190.000 VND vio tién thu mua dau phong.

Hinh thirc thu mua

C6 2 hinh thirc thu mua chinh gdm: thu mua theo gid san hodc theo gia thi truong tuy vao
gia ca va so lugng tai thoi diém cung g san pham. Hinh thire nay s€ do cong ty Xxi Xxi
va nguoi nong dan thda thuan tryce tiép véi nhau.

IV. PHUONG THUC CANH TAC

1. Qui trinh canh tac

QUY TRINH KY THUAT CANH TAC CAY PAU PHONG
SU DUNG PHAN HU'U CO XXMIX

Théi vu gieo trong
‘ ”

Chon giong
.

Dat dai
‘ ”

Lam dat
.

Cach trong
N
Lam co va chdm soc

.
Tud1 nudce
.

Bon phan

.

Thu hoach

Céng ty TNHH Tu Vén & Diu Tw K& Hoach Viét ) ‘
Dia chi: 23 Buong So 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0902.962.768




Investment & Consulting Lﬁp ké hoach k]nh doanh

2. Thoi vu gieo trong
Pau phong co thé trong duoc quanh nim, tip trung vao vu déng xuan (trong vu tét) va he
thu.

Vu Thoi diém gieo Thoi diém thu hoach

bong Xuéin
He¢ Thu
Thu Bong

3. K¥ thuét canh tac

3.1 Tiéu chuin hat giéng

Vé qua khong co vét bénh hai, hai khong bi sau, mot...

Hat déu, may, ti 18 nay mam > xx %.

Do 4m hat tiéu chuén tir x-xx%.

Ty 1& nhan binh quan tiéu chuan tir xx-xx% (Binh quin xxxkg hat dau phong thu hoach
phai dugc tr xx-xxkg hat nhan).

Ning suit hién nay cta cac gidng dau phong khoang tir x-x tdn/ha, trong trudng hop tham
canh cao co the c6 tir x tan/ha.

Chon gidng thich nghi véi diéu kién khi hau khu vue trong, giéng c6 nang suat va ti 18
nhan cao.

Céc gidng d4u phong dugc trong phd bién hién nay: xx7, Lxx, Lxx, xxx lai. ...

3.2 Pit trong dau phong

Dau phong phat trién t6t trén cac vung dat ¢6 thanh phan co gidi nhe, dit cat pha, dat thit
nhe... thoat nudc tot, toi xop dé cay dé dam tia tao hat.

pH thich hop 1a tir xx — xx (pH trung tinh)

Yéu cau ,dét tréng: thoang khi, toi xép, d?; thoat nudp, du,qc don sach c6 dai va téq du vu
truge. Dat duge bua ky, duong kinh hat dat nho, do am dat khi gieo xx % (trong diéu kién
gieo hat giong kho)

3.3 Gieo trong
Hat giéng va cach xu 1y giéng:
- Luong hat: xxx — xxx kg/ha (mat do trong tir xxxx,000 — xxx,000 cy/ha).
- €6 2 hinh thire: gieo hat kho hodc ngdm trude khi gieo. Luu y: bao quan gidng dudi
dang qua kho, chi tach hat khi chuén bi gieo.
o Céch ngdm u hat truge khi gico: ngdm hat trong nuée mudi 10% (10 kg
mudi + 100 Iit nudc) dé loai bo hat 1ép, hu hai. Ngam trong nudc sach (2 soi
: 3 lanh) trong 3 —4h sau dé u trong 24h d@é hat ntt mam.

o Xt Iy bang cac thudc xur 1y gidng bing cach tron truc tiép vao hat kho hodc
sau khi u.

Gieo hat:
- Gieo hat theo hang: gieo 2 hat/16, cach nhau 10 cm.
- Lap dat sau khi gieo 3 — 5 cm.
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3.4 Cham soc
Lam cé:
- Phun thude trir ¢6 trude khi lam dat va thude trir co hau ndy mam sau khi gieo hat 2
— 3 ngay.
- Trong qua trinh canh tac, chi yéu lam co6 bang tay két hop vu gdc va bon phan,
Cham soc va tia dam:
- Ba ngay sau khi gieo, x61 nhe 16p dat bé mat ludng dé pha vang gitp hat dé nay
mam; két hop trong dam bo sung.
- Khi cay duoc 3 14 that, x6i xung quanh gdc két hgp bon phéan cho cay.
- Pau phong ra hoa, x6i x40 va vun gdc giira 2 hang tao diéu kién cho ciy dam tia
tao hat
Tudi nudce:
- Phuong phap tuéi thich hop cho cay dau phong 1a: tudi phun quanh gdc.
- Pam bao d6 am tlr 65 — 75 % & céc thoi ky quan trong ciia cay dau phong nhu: khi
cay c6 3 14 that (15 ngay sau khi gieo) va khi cay ra hoa — dam tia.
- Dung tudi nude 10 ngay trude khi thu hoach dé hat khéng bi nay mam ngoai dong.
- Dé thu hoach Ehuép tién hon, 1 ngay trudc khi :chu hoach cho nudc chay tran trén
rudng cay s€ de¢ nho va khong bi sot qua ngoai dong.

3.5 Phan bén va licu ding
Nhu cau dinh dudng cdy dau phong:
- Pau phong 9§n nhiéu dam hon so véi 1an va kali song c6 h¢ théng ndt san ¢6 dinh
dam cung cap thém cho cay.
- Cay can lan va voi gitip hé thong nét san phat trién.
- Canxi can cho cay dau phong dé dam bao chat lwong trai, néu thiéu canxi sé lam
cuong trai bi den, ti 1€ hat 1ép nhiéu.
Nhu cau dinh duéng ciy diu phong (tinh trén hecta):
25 —>40 kg N + 50 —> 80 kg P05 + 60 — 90 kg K20
Luong phan:
- Dé giup ba con nong dan trong dau phong dat hiéu qua cao, cong ty C6 Phan Hiru
Co XXIXX khong nging nghién ctru va cho ra doi cac san pham phan XXMIX phu
hop cham bon cho cdy dau phong trong cac giai doan.

STT Loai phan Lwong bén khuyén cdo cho 1,000 m?
1 | Voi Trung Vi Lugng XXMIX 60 kg
2 | Phan XXMIX SCR Cai Tao Dét 150 kg
3 | Phan Trung Vi lugng XXMIX (phos) 40 kg
4 | Phan XXMIX 10 - 10-10 60 kg
5 | Phan Bon Qua La XXMIX 6 — 6 — 8 1 lit

Véi lugng bon khuyén céo nhu trén s& cung cap cho ciy dau phong twong tmg: 67.5 kg N
+ 134.25 kg P2Os + 60.45 kg K>O (tinh trén hecta) (chua tinh dén dinh dudng trong phan
bon qua 14)

Céach bén (tinh trén 1,000 m?)

Céng ty TNHH Tu Vén & Diu Tw K& Hoach Viét ) ‘
Dia chi: 23 Buong So 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0902.962.768




Investment & Consulting Lﬁp ké hoach k]nh doanh

- Xir ly dét trong: 60 kg Vai Trung Vi Lwgng XXMIX. Rai déu trén bé mit ruong
sau do6 bira 2 1an cho voi tron hoan toan vao dat.
- Bon 16t: sau khi bira tién hanh bon vai trén bé mit rudng 150 kg Phan XXMIX
SCR Cii Tao bat + 40 kg Phan trung vi lwgng XXMIX
- Bon thue:
o Th(‘yi ky cay con: bo ,ré cay mc’ri phét trién, ﬁéu phong chua cé kha nang tu
c0 dinh dam tur hé thong not san, can phai bo sung dinh dudng cho cay.
=  Phun Phin Bén Qua La XXMIX 6 — 6 — 8 dinh ky 7 — 10 ngay/lan.
o Thoi ky ra hoa, ddm tia, hinh thanh tri: ciy can dinh dudng dé phat trién ca
qua trinh sinh truong sinh dudng va sinh truong sinh thuc.
= Bon 60 kg Phan XXMIX 10 — 10 — 10 sau khi vun gbc.
Cach su dung Phén Bon Qua La XXMIX 6 — 6 — 8: dugc pha voi ti 1¢ 1/400 (1 lit phan +
400 lit nug'yc §ach), phun vao céc t’hc‘yi ky cay con, ra hoa, dam tia, hinh thanh va phat trién
trai; ¢6 thé két hop phun cung thudc bao vé thuc vat.

3.6 Phong trir sau bénh

Trudce khi trf)ng tron hat gidng voi cac loai thude nhu Xxxxxix hat, XXM, cac loai thude
trir nam pho rong nhu Mxxxxxxx, XxxxxI dé han ché chudt, kién, mdi an hat, sau keo, sau
dit can cdy con va nam bénh gy chét cay con.

Trur sau an 1a: nhu sau keo, sau xanh, sau duc 1a bang cac loai thuoc nhu: Xxtxx, XXXXXXX,
Xmxxx khi ¢c6 mét so cao.

Trir bo tri, nhén do, ray mém bang cac loai thudoc nhu Xixxxxx, Xxmixx, XXXXiXXX,
Xxmixx, XXXXXX,... (can phai luan phién thuoc dé tranh hién tugng khang thuoc).

Bénh dém den: Bénh c6 thé xuat hién sém 3 - 5 tuan sau khi gieo. Bénh phat trién manh
khi nhiét d¢ va am dd cao. Bénh nang lam giam sy quang hgp va rung la. Khi bénh chém
xuat hién c6 thé phun cac loai thudc nhu Xxxxmxl, XXxxxxxxxim,...

Bénh gi sat: Bénh do ndm gay ra, ¢6 thé hai trén tat ca giai doan sinh trudng cua cay. Khi
chdém bénh c6 thé phun: Xxxxxil, Xixxxxx Mxx, XxxixtixX..

Bénh thdi qua (do nim Pythium miriotylum) khi cdy c6 qua, nam xam nhap vao lam théi
tia va vo qua. Bién phap ngin ngira: rudng can thoat nude tt, khong bi ngap ung. .

3.7 Thu hoach
Nl}é cay kiém tra, khi c6 tir xx — xx % hat gia tién hanh thu hoach. Pau phong dé 1am
giong cho vu sau nén dugc thu hoach trude 5 — 7 ngay.

V. HIEU QUA KINH TE DU KIEN

1. So sanh hiéu qua kinh té ciia hai phwong thirc canh tac

Bang: Hiéu qua kinh té khi trong dau phong theo phwong thirc cil
TONG HQP KET QUA PIEU TRA SAN XUAT PAU PHONG TAI
XXX XXXX

TT Dién giai Pon vi|S6 hwong| Pon gia | Thanh tién

I. CHI PHI: 61.600.000
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Lap ké hoach kinh doanh

1|Gibng Kg 350 50.000] 17.500.000
2|Cay xdi (5 tac) ha 1| 5.000.000] 5.000.000
3|Lén lip ha 1| 2.000.000| 2.000.000
4|Gieo hat Ngudi 20 120.000|  2.400.000
5|Lam co p gdc (2 dot) Ngudi 60 120.000|  7.200.000
6|Phan bon ha 1| 12.000.000{ 12.000.000
7| Thudc bao vé thuc vét ha 1| 6.500.000| 6.500.000
Cong phun thudc, bon
8|phan ha 1| 2.000.000] 2.000.000
9|Nude tudi ha 1| 2.000.000] 2.000.000
10| Thu hoach ha 1| 5.000.000| 5.000.000
1. TONG THU: kg/ha 7.000 14.000| 98.000.000
I11. LAI: 36.400.000
Ghi chu:

- Giong Pau xx (nguon goc Ha Noi)

- Gi4 ban tir 12.000 - 15.000 d/kg dau twoi sau khi nhd 1én ra trai (gia da s6 & murc

14.000d/kg)

- Nang sudt trai tuoi tir 5.000 - 8.000 kg/ha. Trung binh khoang 7 tan/ha.

Bing : Hiéu qud kinh té theo phwong thirc canh tic méi siv dung phin bon hitu co

Xxmix va giong digu phong Xx Xx

St dung hoan toan phan bon hiru co’ Xxmix

TT Dién giai Pon vi|S6 lwrong| Pon gia | Thanh tién
1. CHI PHi: 70.575.000
1|Giéng Kg 315 65.000| 20.475.000
2|Cay x6i (5 tac) ha 1| 5.000.000| 5.000.000
3|Lén lip ha 1| 2.000.000] 2.000.000
4|Gieo hat Ngudi 20/ 120.000| 2.400.000
5|Lam co 6p gdc (2 dot) Ngudi 60l  120.000| 7.200.000
6/Phan bén ha 1| 18.000.000| 18.000.000

7| Thudc bao vé thyc vat ha 1| 6.500.000, 6.500.000
8|Cong phun thudc, bon phan | ha 1| 2.000.000| 2.000.000
9|Nudc tudi ha 1| 2.000.000| 2.000.000
10| Thu hoach ha 1| 5.000.000| 5.000.000
1. TONG THU: kg/ha 7,000 18,500| 129,500,000
I11. LAI: 58,925,000

Ghi chu:
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Lap dy an dau tu

Lap ké hoach kinh doanh

- Gibng Pau (ngudn gde Xx Xx)

- Gid cong ty thu mua la 18.500 d/kg dau kho va mua x6 khong phan kich cd.
- Ning sudt trai kho tir 7.000 dén 8.000 kg/ha.

Nhu vay so véi phuong thiic canh tac cli, phuong thirc canh taic mdi c6 nhiéu tién bd va

hiéu qua cao hon han:

- St dung hoan toan phan bén hitu co Xxmix, dap img nhu cau san xuit néng nghiép

sach.

- Hiéu qua kinh té cao: hat gidng ngudn gdc Xx Xx cho lgi nhuan cao hon khoang 22

triéu/ha.

2. Chi phi dau tw du kién cho 300 ha

TONG HOP KET QUA SAN XUAT PAU PHONG TAI XXX XXXX
Str dung hoan toan phan béon hiru co' Xxmix

Pon
TT __ Dién giai vi | Solwong | Pon gia Thanh tién
1. CHI PHI:
21,172,500,000
1 | Gibéng 94,500 65,000 | 6,142,500,000 | 6,142,500,000
2 | Cay x6i (5 tac) 300 | 5,000,000 | 1,500,000,000 | 1,500,000,000
3| Lén lip 300 | 2,000,000 | 600,000,000 600,000,000
4 | Gieo hat 6,000 120,000 | 720,000,000 720,000,000
5| Lam co 6p goc (2 dot) 18,000 | 120,000 | 2,160,000,000 | 2,160,000,000
6 | Phan bon 300 | 18,000,000 | 5,400,000,000 | 5,400,000,000
7 | Thudc bao vé thuc vat 300 | 6,500,000 | 1,950,000,000 | 1,950,000,000
8 | Cong phun thudc, bén phan 300 | 2,000,000 | 600,000,000 | 600,000,000
9 | Nudc tudi 300 | 2,000,000 | 600,000,000 600,000,000
10 | Thu hoach 300 | 5,000,000 | 1,500,000,000 | 1,500,000,000
II. TONG THU: kg/ha | 2,100,000 18,500 | 38,850,000,000
IT1. LAT: 17,677,500,000
3. Hiéu qua kinh té du kién
DU TiNH CHI PHi, DOANH THU VA LOI NHUAN TRONG 5 NAM
Danh muc Ném 1 Nam 2 Néam 3 Nam 4 Néam 5
A. Doanh thu 38,850,000,000 | 38.850,000,000 | 38,850,000,000 | 40,015,500,000 | 40,015,500,000
TONG 21,172,500,000 | 21,172,500,000 | 21,577,275,000 | 21,577,275,000 | 21,577,275,000
Bi)fihi Giong , 6,142,500,000 | 6,142,500,000 | 6,326,775,000 | 6,326,775,000 | 6,326,775,000
Cay x6i (5 tac) 1,500,000,000 | 1,500,000,000 | 1,500,000,000 | 1,500,000,000 | 1,500,000,000
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Lap dy an dau tu

Lén lip 600,000,000 600,000,000 600,000,000 600,000,000 600,000,000
Gieo hat 720,000,000 720,000,000 720,000,000 720,000,000 720,000,000
Lam c6 op gbc (2 dot) 2,160,000,000 | 2160,000,000 | 2,160,000,000 | 2,160,000,000 | 2,160,000,000
Phan bén 5,400,000.000 | 5400,000,000 | 5,562,000,000 | 5,562,000,000 | 5,562,000,000
Thudc bao vé thyc vét 1,950,000,000 | 1,950,000,000 | 2,008,500,000 | 2,008,500,000 | 2,008,500,000
Cong phun thubc, bon phan 600,000,000 600,000,000 600,000,000 600,000,000 600,000,000
Nude tudi 600,000,000 600,000,000 600,000,000 600,000,000 600,000,000
Thu hoach 1,500,000,000 | 1,500,000,000 | 1,500,000,000 | 1,500,000,000 | 1,500,000,000
C. Loi nhuin truée thué 17,677,500,000 | 17,677.500,000 | 17,272,725,000 | 18.438,225,000 | 18,438,225,000

Chi phi vé gidng, phan bon va thube béo vé thuc vét tir ndm thir 3 udc tinh s& ting thém
x%.

Doanh thu dir kién nam tht 4 s& ting thém x%.

Phén chi phi va doanh thu nay c6 thé thay ddi 1én xudng tiiy vao tinh hinh kinh té cua cac
nam.

VI. QUYEN VA NGHIA VU CUA CAC BEN
1. Quyén lgi

1.1 Cong ty Xxi Xxi

C6 dwgc nguon dau vao 6n dinh 9 tan/1 ha/ndm. Néu cong ty trién khai trén tong dién tich
la 300 ha thi lugng nguyén liéu dau vao thu dugc trong 1 nam s& la 2.700 tan.

Nguén vat liéu chat luong, sach, giup phat trién chat luong san phﬁm, cling nhu thuong
hiéu cuia cong ty dugc nang cao.
1.2 Dia phuwong va nong dian 3 huyén

Tao dugc ngudn thu nhap 6n dinh viée lam thudng xuyén cho ngudi noéng dan, cac ho gia
dinh. Trung binh 1 nam nguoi ndng dan sé thu dugc khoang 89 tri¢u dong/1 ha sau khi trur
cac chi phi va cong lao dong.

Gitp cho nén kinh té, doi sdng ciia néng dan cac huyén, tinh phat trién hon.
Thu nhap nguroi dan ting cao s& 14 tién dé phat trién kinh té cta tinh XX XIXXX ting cao.
C6 duge ngudn dau ra ¢ dinh cho san pham.

Giam mot cach dang ké cac chi phi va cac rui ro c6 thé xay ra.
2. Nghia vu

2.1 Cong ty Xxi Xxi
Gi6i thiéu doanh nghiép cung cip vat tu nong nghiép (phan bon, thudc bao vé thuc vat)
cho nong dan céc huyén.

Pam bao giao giéng ding sb lugng, chat luong, chung loai, qui cach va thoi han da cam
két.
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Pam bao thu mua san phdm hang héa ding theo qui cach - phdm chat da cam két va sb
Iwong thu hoach thuec té.

Phéi hop véi néng dan cc huyén té chiic cac bién phap thu mua phi hop véi thoi gian thu
hoach cua ngudi ndong dan va ké hoach giao nhan cta cong ty Xxi Xxi (can ct theo lich
diéu phoi cua cong ty).

Cung cap bao bi dyng... cho nong dan cac huyén (néu c6 yéu cau) sau khi dat dugc thoa
thuan mua ban gitta hai bén.

H) tro k¥ thuat cho ngudi nong dan trong subt qua trinh canh tac.

2.2 Pia phwong va nong dan 3 huyén

Phai chuyén canh hoan toan ciy dau phong, khéng duoc xen canh céc loai cdy trong khac
trong toan bo thoi gian.

Pam bao cung ing san pham duy nhit cho cong ty Xxi Xxi.

bia phuong tao moi diéu kién can thiét ciing nhu hd tro ngu(n n6ng dan trong hoat dong,
quy trinh san xudt san pham, 1ap danh sach ho nong dan tham gia lién két san xuét.

Nong dan phai giao, ban san pham hang hoa dung d6i twong, quy cach, phim chit sb
lugng(theo thyuc té thu hoach), ding thoi gian, dia diém giao hang di duoc hai bén thdng
nhat theo thoa thuan di ghi trong hop dong.

Phai tuan thii cac qui trinh canh tic theo yéu ciu cua cong ty Xxi Xxi va phu hop véi
khuyén cdo cua nganh nong nghiép.

Cung cip cho cong ty Xxi Xxi cac thong tin vé qua trinh canh tac, thoi gian thu hoach, dia
diém giao hang v.v....

3. Xir ly vi pham

3.1 Truwong hop cong ty Xxi Xxi vi pham Hop dong

Néu cong ty Xxi Xxi dugc x4c dinh 1a khong thuc hién dung theo quy dinh cua hop dong
ma khong co6 1y do chinh dang thi phai ghi ro trach nhi¢m dén bu hgp dong ctia bén cong ty
Xxi Xxi cho nong dan 3 huyén.

3.2 Trudng hop nong dan 3 huyén vi pham Hop dong

Néu néng dan 3 huyén duoc xéac dinh 1a khong thuc hién dung theo quy dinh cua hop dong
ma khong c6 1y do chinh dang thi phai ghi o trach nhiém dén bu hop dong cia ngudi ndng
dan cho cong ty Xxi Xxi.

VII. KET LUAN VA KIEN NGHI

Sau khi xem xét, phan tich, danh gia tinh hinh mot cach cu thé va khach quan, cong ty Xxi
Xxi nhéin théy mo hinh hop tac san Xuét, cung Ung dau phong tai 3 huyén XXX XXXX,
XX XXX va XXXX XXX tinh XX XIXXX c6 nhi¢u hiéu qua khach quan. Dy 4n mang lai
loi nhuén, danh tiéng cho cong ty Xxi Xxi ma con mang lai nhitng lgi nhuan tich cuc
khong chi cho nong dan 3 huyén XXX XXXX, XX XXX va XXXX XXX noéi riéng, ma
con toan tinh XX XIXXX noi chung.
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*## 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH DA bUQC KE HOACH
VIET LOC BOT HOAC PIEU CHINH NHAM MUC PiCH BAO MAT THONG TIN.
#*¥* TA] LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC DbiCH
THUONG MAL
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