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Ké hoach kinh doanh

1. Gi&i thiéu cong ty

- Cong ty Xxxxx Xxxxxx la céng ty hoat dong trong linh vwc dau tw tai chinh, kinh
doanh chirng khoan, kinh doanh thiét bj dién va phu tung oto trén thi trwdo'ng Viét Nam,
sau 3 ndm hoat déng cong ty da ngirng phat trién va cé ké hoach mé réng hoat déng
trong dé cé dinh hwédng mé rong hoat dong dau tw tai chinh va kinh doanh sang My.

- Muc tiéu trwéc mét cla chung t6i 1a clr dai dién kinh doanh sang My td chirc hé
théng kinh doanh thiét bi, phu tung oto. Déng th&i trong thdi gian d6 nghién ctru thi
trwdng kinh doanh, dau tw tai chinh ctia My dé cong ty cé ké hoach dau tw tai chinh
dai han hon.

2. Téng quan thi trwdng
My la qudc gia s& dung va la thi trwuéng oto hang dau thé gidi véi khodng 20% thi
phan oto toan thé gi¢i. Cung véi nhu cau st dung xe oto thi nhu cau mua sam thiét bi
stra chira oto cia ngudi dan My cling thudc hang dau thé gidi.
Biéu dé: Thj trieong oto toan cau (Nguon: IHS Automotive)
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1Estimate of 1964-2004 data based on geographic sales trends of subsegments. Figures may not sum
to total, because of rounding.
2Eastern Europe, Mexico, Middle East, South America, and South Korea.

Source: IHS Automotive/Polk; Ward’s Auto InfoBank; McKinsey analysis
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Vi thé chung t6i da danh thoi gian dai dé nghién ctu thi trudng va tinh toan céac
phwong an nham tham gia thi trwdng thiét bi phu ting oto tai My.

Sau thoi gian dai nghién clru va thdo ludn ching t6i da thdng nhét bat tay trién khai
dw an kinh doanh thiét bi phu tung oto tai My v&i viéc mé ctra hang kinh doanh dau
tién tai Houston, Texas.

3. T6 chirc dich vu
3.1 M6 hinh té chire dich vu

M6 hinh hoat déng clia cdng ty chung t6i la mé hinh cong ty thwong mai gém 1 civa
hang va déi ngl nhan vién kinh doanh, nhan vién ky thuat, nhan vién cham séc khach
hang...

Chung tdi ch yéu cung cap cac san phdm phu tung chat lwgng cho khach hang ti
cac don vi cung cap uy tin va déi ngi ky thuat vién gidi, déi ngl nhan vién cham séc
khach hang tan tinh.

So db: Mé hinh té chirc hoat déng kinh doanh showroom

Dau vao Hé théng kinh

doanh

e Tim kiém céc e Clra hang. ¢ Khach hang
don vi cung e Nhan vién mua phu tung
cap chat kinh doanh. va slra chita
luvong. SINhanvien xe hoi.

* Nhap hang va stra chita.
quan ly chat
luvong.

N J N J N J
3.2 Str ménh

- Mang dén cho khach hang nhirng sdn pham, dich vu chat lwong hang dau.
- Tao céng an viéc lam 6n dinh cho nguoi lao dong tai dia phwong.

- Tao nguén doanh thu 6n dinh gitp duy tri va phat trién cong ty, tham gia déng thué
day dd tao nguén thu cho dia phwong
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- Thuc hién day da cac nghia vu cla cong ty véi xa hoi.

- Tuan tha day da cac qui dinh phap Iy nwéc sé tai trong hoat ddong quén ly kinh doanh.

4. Cac giai doan trién khai
Chung t6i dy kién trién khai dw an thanh hai giai doan.

Giai doan 1 (2 ndm d4u tién): trién khai showroom kinh doanh thiét bj phu tung oto,
déng théi nghién ctru thj trwérng dau tw tai chinh tai My.

- Giai doan ndm dau tién muc tiéu cla cbng ty la vira kinh doanh vira nghién ctru thi
tridng, chi can kinh doanh hoa von hoac cd it Igi nhuan, khéng dat muc tiéu qua cao.

- Giam dbc chi nhanh déng thoi phai nghién ctvu va bao céo tinh hinh kinh doanh phu
tung oto, tinh hinh thj trwé'ng dau tw tai chinh tai My vé tru s& cong ty tai Viét Nam.

Giai doan 2 (cdc nam tiép theo): tiép tuc hoat dong kinh doanh thiét bi phu tung xe
oto, trién khai hoat déng dau tw tai chinh vao linh vwe chirng khoan.

- Giai doan nay hoat dong kinh doanh thiét bi phu ting xe oto da buéc dau 6n dinh va
muc tiéu giai doan nay cta cong ty la showroom phai tao ra lgi nhuan.

- Cong ty sé& dau tw thém vén cho chi nhanh dé tham gia hoat ddng dau tw trén thj
trwong chirng khoan My.

5. Cac cong viéc chinh

Céc cong viéc chinh trong viéc trién khai hoat dong kinh doanh gém:
Tai Viét Nam

- Nghién ctru thj treedng.

- Thao luan trao d6i va théng nhét chién luoc.

- Théng nhét lwa chon giam déc chi nhanh.

- Soan thao ké hoach kinh doanh.

- Thué don vj tw van dau tw.

Tai My

- Tim kiém mat bang.

- Lién hé lam viép VO cég don vi cung cap phu ting tai My vé: hang héa, bao gia, cac
thda thuan, ky két hgp dong, dat hang....

- Trang tri va thiét ké mét bang.

- Xay dwng website.
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- Tuyén nhan vién.

- T6 chire khai trwong.

- T6 chirc va diéu hanh hoat déng kinh doanh.

- T chirc nghién ctru thi trwéng dau tw tai chinh.

- T6 chirc hoat ddng dau tw tai chinh.

6. Thoi gian dw kién

- Ngay khi giam déc chi nhanh dén My phai lam viéc ngay vé&i don vi tw van tai dia
phwong tim kiém va thué méat bang. Nh& don vi tw van hé tro lam viéc véi cac don vi
cung cap phu tung tai My.

- Céac cong tac chuan bj cho hoat déng kinh doanh dw kién kéo dai 3 thang bao gbém:
setup mat bang, lam viéc v&i cac don vi cung cap phu tung, xay dwng website, tuyén
nhan vién.

- Sau khi khai trwong showroom giam déc chi nhanh can tap trung thei gian cho cong
viéc quan ly va phat trién showroom, sau d6 khoang 1 nam khi cong viéc cua
showroom d4 &n dinh thi giam dbc chi nhanh giao viéc lai cho nhan vién va tap trung
hon vao cong tac xay dwng phong dau tw va nghién ctru thi trerng dau tw tai chinh.

- V& th&i gian nghién ciru thi trwdng dau tw tai chinh cé thé cham hon nhung téi da
khéng dwoc qua 1,5 nam.

6. Nhan sw
6.1 T6 chiprc nhan sw tai Viét Nam

So dd: Co cAu td chirc nhan sw cong ty Xxxxx Xx tai Viét Nam
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6.2 Co’ cau té chire tai My

Pé t6i wu hoa chi phi hoat dong giai doan dau, cong ty sé tb chirc co cdu nhan sw
theo md hinh don gidn gom:

- Giam déc chi nhanh: dinh hwéng chién lwoc kinh doanh, td chirc hé thdng, tuyén
dung va quan ly nhan s, t6 chirc va diéu hanh hoat dong kinh doanh hang ngay,
nghién ctru chién lwoc phat trién va mé rong thi truong.

- K& toan vién: quan ly tai chinh doanh nghiép, hé tro ban giam déc cong tac van thw
tai liéu va cac cong viéc khac.

- Phong ky thuat: nghién ctru thi trwéng phu tang thiét bi, tw van khach hang, 1&n ké
hoach nhap hang.

- Phong kinh doanh: trwc dién thoai, cham séc khach hang, tw van khach hang va
hwéng dan khach hang mua hang hoac tw van khach hang truc tiép dén showroom
mua hang.

- Phong dau tw: cung véi gidm déc chi nhanh tién hanh cac hoat ddng nghién ctru thi
trwdng dau tw tai chinh tai My dé cong ty trién khai hoat ddng dau tw tai chinh giai
doan 2.

T4t ca nhan sw phai c6 day du cac k§ ndng va yéu cau dé hoan thanh tét cac nhiém
vu cong viéc va cac nhiém vu khac ma cong ty giao.

Ngoai giam dbc chi nhanh cong ty tuyén va ct tr Viet Nam sang thi tAt c& nhan sy
con lai giam dbc chi nhanh tw tuyén dung theo ké hoach da dwoc cong ty vach ra.
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So dé: Té chirc hé théng nhan sw Showroom oto

Gidm doc
chi nhanh

Ké todn
vién

[ |

Kinh Phong
doanh dau tv

6.3 Ké hoach nhan sw

- Giam déc diéu hanh chi nhanh cong ty sé clr tir Viét Nam qua My dé setup cong
Viéc.

- Béng thoi cong ty sé tuyén thém 6 nhan vién tai My gém: 1 nhan vién ké toan, 2

nhan vién ky thuat ban hang, 1 nhan vién cham séc khach hang, 1 nhan vién dau tw,
1 nhan vién bao vé.

- Sau khi hoat déng kinh doanh phu tung oto 6n dinh va trién khai thém hoat déng dau
tw tai chinh, chirng khoan cong ty sé& tuyén dung thém doi ngii nhan vién dau tw dé
nghién ctru thi trwdng va tién hanh cac giao dich.

Murc Ivong nhén vién hang thang dw kién:
- Nhan vién ké toan: 3300 USD

- Nhan vién ky thuat ban hang: 4000 USD

- Nhan vién cham so6c khach hang: 3000 USD
- Nhan vién dau tw: 3000 USD

- Bao vé: 2700 USD

7. Ké hoach tai chinh (Pon vi tinh USD)
Chung t6i dw kién bat dau hoat dong kinh doanh vé&i sé vén ban dau 150.000 USD.
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Doanh sé ban hang hang thang dw kién khodng 100.000-150.000 USD

Pro Forma Income Statement

Year 1 Year 2 Year 3

Sales 1,320,000 1,600,000 1,720,000
Direct Cost of Sales 858,000 992,000 1,032,000
Other Production Expenses -
Total Cost of Sales 858,000 992,000 1,032,000
Gross Margin 462,000 608,000 688,000
Gross Margin % 35% 38% 40%
Expenses i | 5
Payroll 319,200 319,200 319,200
Sales and Marketing and Other

Expenses 66,000 80,000 86,000
Depreciation B -
Leased Equipment -
Utilities
Insurance 6,000 6,000 6,000
Rent 24,000 24,000 24,000
Payroll Taxes 47,880 47,880 47,880
Other ) i ]
Total Operating Expenses 463,080 477,080 483,080
Profit Before Interest and Taxes (1,080) 130,920 204,920
Interest Expense -
Taxes Incurred - 2,000 40,984
Net Profit (1,080) 128,920 163,936
Net Profit/Sales -0.1%) 4.4% 8.5%
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Pro Forma Cash Flow

Year 1

Year 2

Year 3

Cash Received

Cash from Operations

Cash Sales

1,320,000

1,600,000

1,720,000

Subtotal Cash from Operations

1,320,000

1,600,000

1,720,000

Additional Cash Received

110,000

Sales Tax, VAT, HST/GST Received

New Current Borrowing

New Other Liabilities (interest-free)

New Long-term Liabilities

Sales of Other Current Assets

Sales of Long-term Assets

New Investment Received

Subtotal Cash Received

1,320,000

1,710,000

1,720,000

Expenditures

Year 1

Year 2

Year 3

Expenditures from Operations

Cash Spending

319,200

319,200

319,200

Bill Payments

888,400

1,092,000

1,132,000

Subtotal Spent on Operations

1,207,600

1,411,200

1,451,200

Additional Cash Spent

Sales Tax, VAT, HST/GST Paid Out
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Principal of  Current

Borrowing

Repayment

Other Liabilities Principal Repayment

Long-term Liabilities

Repayment

Principal

Purchase Other Current Assets

150,000 10,000 10,000
Purchase Long-term Assets
Dividends
Subtotal Cash Spent
1,357,600 1,421,200 1,461,200
Net Cash Flow
(37,600) 288,800 258,800
Cash Balance
62,400 351,200 610,000
Projected Balance Sheet
Year 1 Year 2 Year 3
Assets
Current Assets
Cash
62,400 351,200 610,000
Inventory
100,000 210,000 331,000
Other Current Assets
40,000 40,000 40,000
Total Current Assets
202,400 601,200 981,000
Long-term Assets
Long-term Assets
Accumulated Depreciation
Total Long-term Assets
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Total Assets
202,400 601,200 981,000
Liabilities and Capital
Year 1 Year 2 Year 3
Current Liabilities
Accounts Payable
Current Borrowing
Other Current Liabilities
Subtotal Current Liabilities
Long-term Liabilities
Total Liabilities
Paid-in Capital
280,400 280,400 280,400
Retained Earnings
(78,000) 320,800 700,600
Earnings
Total ital
otal Capita 202,400 601,200 981,000
Total Liabilities and Capital
202,400 601,200 981,000
Net Worth
202,400 601,200 981,000

*#* 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH DA PUGC KE HOACH
VIET LOC BOT HOAC PIEU CHINH NHAM MUC DiCH BAO MAT THONG TIN.

##% TAT LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC PiCH THUONG
MAL
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