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KE HOACH TRIEN KHAI DU AN SO BO

THU NGO
Kinh gtri: Tinh/thanh/huyén/xa doan
Hoi phy n@t Tinh, thanh, xa

Loi dau tién, Cong ty My Xhxm Xixt Xhxx kinh goi dén Quy co quan 10i chiic stic khoe,
thanh dat, van sy nhu . Cong ty chiing ti xin gii dén Quy co quan chinh sach ban hang kénh
phan phéi hang hoéa truc tiép danh cho Truéng nhom & Thanh vién ban hang.

Khu vuc kinh doanh: Tinh Xxxxx XxxX.
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I. GIOI THIEU
1. Cong ty My Xhxm Xixt Xhxx Xxxxxxxfxl
1.1 Thong tin lién hé

Cong ty TNHH MTV SX TM XNK My Xhxm Xixt Xhxx Xxxxxxxfx]l dugc thanh lap
nam 2011.

Tru s& chinh: XXX - Phuong Xx Xxx — Thanh ph6 Xxx Xxxx — Tinh Xxxxx XXxx.
Dai dién cong ty : Ong Xxxxxx Xxxxx Xxx  Chuc danh : Giam doc

Ma s6 thué : xxxx

Pién thoai: xxxx - Fax: xxxx

Tu van tryc tiép: xxxx

Email: xixtxxxx.succ(@gmail.com

Website: www.mMXXXXMXIXtXXXX.COm — WWW.mxxxxmxx.com

1.2 Tam nhin-si ménh-gia tri c6t 15i
Tam nhin: xay dung thuong hiéu m§ pham ctia ngudi Viét cho nguoi Viét

St ménh: mang dén cho ngudi tiéu dung Viét Nam nhiitng san pham chat lwong tot, gia ca
hop ly, phu hop véi lan da.

Gia tri cot 101:

= Trung thure: trung thuc voi ban than, dong nghiép, ddi tac va khach hang.
= Sang tao: khong ngimg sang tao va d6i mai.
=  Chuyén nghiép: cung cap san pham va dich vu chuyén nghiép.

1.3 Qua trinh hinh thanh va phat trién

(B6 sung dé tang tinh thuyét phuc, c6 thé bo sung cac danh hiéu giai thuong néu cb)
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2. My pham XX

M¥ phiam XX la dong san pham chii lyc ciia cong ty My Xhxm Xixt Xhxx. (Thong tin chi tiét vé
dong san pham tham khao Tai liéu gidi thiu san pham)

(Gidi thiéu tinh ning, cong dung, diém doc ddo cua san pham)
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II. PHAN TiCH TINH HINH
1. Phan tich tong quan
1.1 Nén kinh té phat trién thu nhap gia ting

Viét Nam 1a qubc gia dang phat trién va cé téc do ting trudng cao trong nhicu nam lién giai doan
2003 dén 2008 GDP ciia Viét Nam ting rat nhanh va nhiéu nim lién dung thir 2 thé gisi. Giai
doan 2008 dén nay tuy phai chiu nhidu anh huong tir cude khung hoang kinh té thé gidi nhung
Viét Nam van giit duoc tdc d6 ting trudng kha nhanh véi muc ting truong GDP thip nhit 1a
5,23% trong nam 2009.
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Ciling v6i sy phat trién vé kinh té thu nhap binh quan ddu ngudi ciia Viét Nam ciing ting 1én
nhanh chéng, nim 2013 thu nhdp binh quin dau ngudi cua Viét Nam dat khoang 1,960
USD/ngudi/nam va du kién ndm 2014 s& ting thém khoang 5.8%. Theo bao cdo méi day ciia AC
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Nielsel, Viét Nam hién c6 khoang 8 triéu ngudi thudc ting 16p trung luu va con sb nay c¢6 thé dat
t&i 44 triéu vao nam 2020.

Thu nhép cia ngudi dan ting 1én dang ké nén strc mua ciing theo dé duoc cai thién bién Viét
Nam thanh 1 thi trudng v6 cung hap din v6i hon 90 triéu dan.

2. Phan tich nganh

2.1 Thu nhip gia ting din dén nhu ciu lam dep ngay cang ting

® Mua hang tuan ® Mua hang thang » Mua méi 3 thang

® Mua mdi 6 thang ® Mua vao dip dac biét

Sira rira mat

Nw&c hoa

Phéan - son méi

Kem duéng da - dwéng thé

0% 20% 40% 60% 80% 100%

MSS info.

Cong ty TNHH Tw Van & Pau Tu K& Hoach Viét
Pia chi: 23 Pudng S8 7, CityLand ParkHill, Phung 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0902.962.768




Investment & Consulting Lap k& hoach kinh doanh

2.2 Phén tich cac yéu td canh tranh

Céc yéu té canh tranh chinh

Gia ca

Ngudn gbc xuat xir

Thwong hiéu ndi tiéng

Mang lai hiéu qua nhanh chéng
Phan phdi rong rai

Cho dung thir san phdm
Chung loai da dang

Chuwong trinh khuyén mai

Théng tin nhan vién tw van

Bao bi, mau ma 35

3.2 3.4 3.6 3.8 4.0 4.2
Mdrc do quan trong

Ning luc canh tranh m§ pham ngoai
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3. Phan tich kinh té xi hdi tinh Xxxxx Xxxx

Tinh dén nam 2011, dan sd toan tinh Xxxxx Xxxx dat gﬁn 1.673.200 nguoi, mat do dan s6 dat
495 ngudi/km?. Trong d6 dan sé song tai thanh thi dat gdn 297.200 ngudi, dan sé sdng tai néng
thon dat 1.376.000 nguoi.

Vé kinh té nam 2014, udc tinh téc do tang truong dat 7,64%. Trong d6, khu vuc néng nghiép
tang 3,81%, khu vuc cong nghiép - xay dung tang 8,69%, khu vuc thuwong mai - dich vu tang
10,4%. GRDP binh quan dau nguoi udc dat 29,74 tridu dong (1.403 USD) theo gia thyc té, ting
7,44% so v&inam 2013.

Gi4 tri san xuat cia nganh cong nghiép nim 2014 u6c dat 16,427 ty dong (gia nim 1994), ting
8,65% so v6i nam 2013. Tong thu ngén sach nha nude trén dia ban woc dat 3.286 ty dong, bang
80,1% dur toan nam. Tong chi ngén sach dia phuong wéc dat 7.403 ty dong, ting 2,27% so véi
nam trudce.
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IV. KE HOACH TRIEN KHAI HOP TAC

Tir tinh hinh thyc tién vé thi truong va ngudn lao dong dia phuong viéc hop tac giita cong ty My
Xhxm Xixt Xhxx Xxxxxxxfxl va doan hoi 1a can thiét mang lai 1gi ich thiét thuc cho cac bén.

1. Muc tiéu hop tac
Xay dung doi ngii ban hang cho cong ty.

Mé rong kénh phéan phdi, gia ting su hién dién ciia thuong hiéu trén thi truong,

2. Ly do doan hoi nén hop tac

Gia tang thu nhap cho céc hdi vién.
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Kich thich tiéu ding va ting truong kinh té.
Pong gop cho qui tir thién va xay dung cong trinh xa héi cia dia phuong.

Ting ngudn thu ngéan sach.

3. Cach thirc hgp tac

Tinh/Thanh/Xa doan, Ho1 phu nit tinh Xxxxx Xxxx gidi thiéu cac truong nhom va thanh
vién ban hang c¢6 uy tin cho cong ty, phdi hop cing cong ty trong viéc to chirc cac hoat dong gidi
thiéu san pham va chuong trinh hop tac dén hoi vién, doan vién.

Cong ty in cac tai liu gidi thidu san pham va chwong trinh hop tic guri cho doan thanh nién va
ho6i phu nit dé gidi thiéu dén cac doan vién hoi vién vé chuong trinh hop tac.

Cong ty ho tro tai liéu ban hang dao tao cac trudng nhém va thanh vién ban hang.

Cong ty nghién ciru hd tro cac thanh vién ban hang hiéu qua, gia ting thu nhap cho céc thanh
vién.

4. Chuong trinh dao tao

Gia tang hiéu qua hoat dong cuia ddi ngii ban hang 1a hoat dong quan trong va thudng xuyén nén
chwong trinh dao tao 1a hoat dong quan trong nhét trong viéc trién khai ké hoach.

Cong ty t chirc dao tao va cac buoi gidi thiéu san pham dinh ky cho doi ngii truéng nhom.
Hoi thao gioi thidu san phdm méi: 3 thang 1 1an
Chuong trinh ddo tao k§ ning ban hang va quan 1y nhém: 3 thang 1 lan.

Ngoai ra truéng nhom con duge cong ty ho trg day du vé tai ligu va cac chinh sach ho trg khac
nham gia tang hi¢u qua lam viéc.

Qui trinh dao tao
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Ky nang

ban hang

5. Ké hoach t6 chirc hoat dong
Doan thanh nién va hoi phy nit tim kiém nhimng thanh vién
Dinh ky gidi thiéu san pham trong cac budi hoi thao.

Xxx Xxxx Xxxxxxxfxl ho trg vé tai chinh va nhan su dao tao cac hoi vién vé chinh sach ban
hang, cac qui dinh, dieu 1€ dicu khoan.

V. KE HOACH BAN HANG
1. Khach hang muc tiéu

Khach hang myc tiéu ctia doanh nghiép 1a phu nit tudi tir 16 dén 35.

2. Chién Iirgc ban hang

DPoan thanh nién ...
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Hoéi phunti ...

Khuyén khich thanh vién ...

Cong ty tap trung ...

Céc thanh vién ...

3. T chirc ddi ngii ban hang

V6i mbi huyén doan thanh nién va hoi phu nir gidi thiéu 1 dén 2 truéng nhom ban hang mdi
truong nhoém xay dung nhom véi khoang 5 thanh vién ban hang. Céc truéng nhoém ban hang s€
truc tiép xay dung hé théng thanh vién dua trén sy huéng dan nghiép vu dao tao va hd trg cua
cong ty.

Déi tuong khach hang tudi tir 16 dén 25 1a dbi tuong tiép can cua doan thanh nién.

Dbi trong khach hang tudi tir 20 dén 35 1a d6i tuong tiép can cua hoi phu nit.
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4. Ké hoach tb chirc hé thong ban hang

Théang

Muc tiéu

Cong viéce

5

Xay dyng doi ngil

tredng nhém

ung vién.

DPanh gia va Iya chon.
T6 chirc dao tao.

Lam viéc v6i doan hdi, trinh bay cac tiéu chuan.
Loc danh sach doan héi dua ra va lién hé tiép xuc cac

5. Doanh thu ban hang du kién

Nam

2015

2016

2017

Doanh thu

V.NHAN SU THUC HIEN

1 Co chu td chire
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Nhom
diéu hanh

Poan
thanh nién

~—

L}
Truwdng Trudng
nhém nhém

Nhom diéu hanh gém 4 dén 5 ngudi gdm: 2 dén 3 nguoi thudc cong ty My Xhxm Xixt Xhxx
Xxxxxxxfxl phu trach huéng dan, giam sat hoat dong, 1 ngudi thudc hdi phu nir va 1 ngudi
thudc doan thanh nién phu trach diéu hanh hoat dong, phdi hop t6 chirc va cang giai quyét cac
vén dé phat sinh.

Trudng nhom do doan hoi tién cir va dap ing day di cac tiéu chuin bén phia XXX dé ra.

Thanh vién do cac truong nhom xay dung dua trén cac ti€u chuan va sy ho trg cua XXX.

2. Tiéu chuén ddi véi triréng nhém va thanh vién ban hang
Thanh vién tir 18 tudi tro nén.

Pao dtc tot, nhan than rd rang.

2.1 Trwéng nhom

Nir

C6 kinh nghiém ban hang, kha ning sip xép cong viéc tot.

Ut tién cac thanh vién dang kinh doanh tap héa, my pham,
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2.2 Thanh vién ban hang
Nir
Nang dong, yéu thich kinh doanh.

Uu tién céc thanh vién c6 kinh nghi¢m ban hang

3. Quyén loi va nghia vu ciia cac thanh vién

3.1 Quyén lgi

Tai chinh:

Nhoém diéu hanh: duoc tra lwong chinh thirc.

Truéng nhoém: tinh lwong dua trén doanh sb hé thong va hd trg thém 1 khoan luong chinh thirc.
Thanh vién: tinh luong dwa trén doanh s6 kinh doanh.

Pao tao:

Truéng nhom duoc cong ty truc tiép dao tao.

Thanh vién dugc truéng nhom ddo tao dwa trén gido trinh va sy hd tro ciia cong ty.
Thudng:

Puogc tham gia hoi nghi thanh vién cua cong ty.

Pugc thuong doanh s néu dat chi tiéu.

3.2 Nghia vu

Tuén tht qui dinh va chinh sach cta cong ty.

Chu dong trong viée 1én ké hoach dit hang, va ban hang.

Gidi thiéu san pham trung thuc, tu van tan tinh cho khach hang vé cach thic st dung san pham.
Thanh toan day di ding ky han.

4. Ké hoach xay dung d6i ngii nhan su
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Dua trén sy gidi thiéu cua doan hoi, cong ty s€ lya chon nhiing thanh vién phu hgp véi tiéu
chuan dé dao tao thanh cac nhém trudng va trién khai hé thong.

Trong qué trinh trién khai cong ty s& khong ngimg ddo tao dong thoi déanh gia hiéu qua lam viéc
clia cac truong nhom dé co chinh sach hd trg cling nhu thay thé hop 1y.

K& hoach xiy dung hé thng.

Truong nhom Thanh vién Tong

Poan thanh nién

Hoi phu nit

Tong

Cong ty khong tap trung mo rong hé théng ma tip trung vao cac chwong trinh dao tao, hd trg
nham nang cao hiéu qua hoat dong ban hang cua hé théng. Nhu vay vira tranh cac thanh vién
canh tranh manh dan dén giam thu nhap cua cac thanh vién, mét long tin ctia cac thanh vién vao
hé thong, ciing nhu tinh trang giam gia san pham nham canh tranh tryc tiép véi nhau.

VI. KE HOACH TAI CHINH
1. Ké hoach thanh toin va hoa hong

Cubi thang cac truéng nhom s& téng hop thong tin tir cac thanh vién va tong hop tinh hinh ban
hang, thu tién ban hang.

Téi ngay 10 hang thang truéng nhém phai hoan thanh viée bao cdo va thanh toan tién hang day
da cho cong ty.

Trude ngay 15 hang thang cong ty s& giri bo cao ban hang va thanh toan hoa hong va cac chi
phi thoa thuan khac cho bén doan hoi.

K& hoach phin chia lgi nhuin
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Loi nhuan

B Gia von
B T thién
m Trwéng nhém

M Thanh vién

2. K¢ hoach tai chinh trién khai du an

2.1 Chi phi nhén su hd tro

Nam Sb lwong nhan vién Luong Tong

2015

2016

2017

2.2 Chi phi td chirc hdi thio

Néam 2015 2016 2017

Gi6i thi€u san pham

Hop mat thanh vién

2.3 Chi phi dao tao

Néam 2015 2016 2017

Pao tao san pham

Cham séc da

Kién thirc ban hang

K¥ nang quan ly
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[ Thong tin thi truong |

2.4 Chi phi in tai li¢u, hiu cin ban hang

3. Phin tich lgi ich kinh té

3.1 Thu nhap thanh vién va nhém truéomg du kién

Thanh vién

® Hoa hong
HQuan ly
Nhom trwdng
3.2 Tong thu nhép thanh vién va nhém truéng du kién
2015 2016 2017

Truéng nhom

Thanh vién

3.3 Loi ich Kinh té khac

Gia tang thu nhap cho nguoi lao dong.
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Tang thu ngan sach dia phuong

Bong gop cho phuc lgi xa hoi

Phuc lgi xa hoi
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TU LIEU THAM KHAO

Béo céo tang truong kinh té Tdng cuc thong ke.

Béo c4o phan tich thi trudng m§ phim_MSS.

Tinh hinh KTXH tinh Xxxxx Xxxx 2014 _Cdng thong tin Chinh Phu

##% 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH DA PUGC KE HOACH VIET
LOC BOT HOAC PIEU CHINH NHAM MUC PiCH BAO MAT THONG TIN.

##% TA] LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC PiCH THUONG
MAL
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