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I. PHAN TiCH THI TRUONG

Xx Xxxx la mot trong nim thanh phd tryc thudc trung wong, nim & ving
duyén hai Xxx Xxxxx Xx Viét Nam, nbi lién hai ddu dat nude. Xx Xxxx khong chi
dong vai tro dau mdi giao théng duong bo, duong hang khong, duong sit va dudng
bién ctia Viét Nam ma con 13 cira ngd quan trong, nam tai diém cudi Hanh lang kinh
té Pong Tay (EWEC) xuyén qua Myanmar, Lao, Thai Lan, Viét Nam.

Ngoai tiéu diém phat trién kinh té, Xx Xxxx con la diém dén du lich hip dan
nhiéu du khach:

- Véi 60km dudng bién cung nhiéu bai bién dep, bii bién Xx Xxx Xx Xxxx
dugc dugc tap chi hang dau cua Xx Xxxxxx binh chon 1a mét trong sau bai bién
quyén ril nhat hanh tinh. Nam 2013, Xx Xxxx lot vao Top xx diém dén hip dan
hang dau Chau A.

- Xx Xxxx nam trén con duong di san Xxxx Xxxxx véi cac di san Van Hoa
thé giéi dugc UNESCO cong nhan nhu Xx Xx Xxx, phd c6 Xx Xx, Xxxxx XXXXX
Xx XxX.

Xx Xxxx duge vi nhu mot Xxxxxxxx ctia Viét Nam, dugc chinh quyén chu
trong phat trieén dich vu du lich va thu hut FDI.

T nam 2015 dén nay, thi trudng bat dong san (BDS) Xx Xxxx c6 dau hi¢u
tang tré lai, da xuat hién xu hudng nha dau tu dé nghi duoc chuyén dbi dat thuong
mai dich vu sang dat xay dung theo hinh thuc condotel (trc can hd khach san).
Theo thong ké ciia CBRE (nha moi giéi va tu van bat dong san hang dau trén thé
gidi tai Viét Nam), tinh dén hét ndm 2017, tong sé ngudn cung condotel trén dia ban
Xx Xxxx 1a 8065 can, ting gip d6i vé sd lwong can so voi nam 2016, dwa Xx Xxxx
vuon 1én din dau ca nudc vé phat trién BDS condotel. Qua khao sat, da phan cac
condotel moc 1én v&i mat d§ 16n tai cdc quan ven bién nhu Xxx Xxx, Xxx XXXX
Xxx voi phan khiic khach hang chinh 14 khach du lich trong nuéc va qudc té.

Tuy nhién, trong nhitng nim qua véi viée chinh quyén Xx Xxxx da thyuc hién
nhiéu quy hoach 16n dé phat trién co so ha tang giao thong hién dai nhu nang cip
san bay qudc té Xx Xxxx voi 23 duong bay qudc té, xay dung hidm chui vuot song
Han - ham chui vuot song 16n thir 2 cia Viét Nam. Cung véi d6, hang loat cong
tetnl, v el mial Gl 1Om TIEEE oM - oo s mmes s me s s e s ns s e s mimn s 55 £ 5 550 551500 5 i i 5 v QA = 5
....................................................... dugc xay dung va dua vao su dung.
Ngoai ra, S& du lich Xx Xxxx con thuong xuyén to chie cac chwong trinh du lich
v6i nhiéu hoat dong van hoa, thé thao, 4m thuc hap dan... Chinh nhimng diéu nay da
giip cho Xx Xxxx tré thanh diém dén dugc lua chon cta nhiéu hoat dong quéc té
101 010 oS s e

Cong ty TNHH Tu Vin & Pau Tu K& Hoach Vit
Dia chi: 23 Buong S6 7, CityLand ParkHill, Phuong 10, Quan Go Vép, TP HO Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0903.349.539




Inmvestment & Consulting Lap ké hoach kinh doanh

V6i hang loat hoat dong ké trén, khong nhitng 1am thay d6i bd mit du lich Xx
Xxxx ma con dua dén nhiing co hoi phat trién kinh té méi. Theo bao céo cia
UBND TP Xx Xxxx, 9 thang dau nim 2017, thanh phd da cip mdi gidy chirng nhan
dau tu cho 73 du 4n FDI véi té)ng von dau tu 61,6 triéu USD, 4 1an so véi cung ky
nim 2016. Pau tu tir nudc ngoai vao Xx Xxxx gia ting s& kéo theo do6 1a su gia ting
cua doi ngli gido vién, gidng vién , chuyén vién, ngudi nudc ngoai vao Viét Nam
lam viéc. Nhén thirc duoc bdi canh nay, Cong ty TNHH MTV Xxx Xx Xxx du kién
xay dung mé hinh cin hd khach san huéng dén phuc vu cho mot phan khuc khach
hang riéng biét 1a chuyén vién, gidng vién ngudi nudc ngoai vao Xx Xxxx cong tac
va sinh sdng trong khoang thoi gian trung va dai han. Hién nay, trén dia ban thanh
phé Xx Xxxx chua c6 nha dau tu ndo tham gia vao phan khuc thi truong nay, cong
thém nhu cau thuc té va nhiing du bao vé nhu ciu thi truong trong thoi gian tdi, nén
ching t6i hoan toan ty tin vé kha niang phat trién va sinh 151 tir m6 hinh kinh doanh
nay.

II. PHUONG AN KINH DOANH

1. Chi dau tw

- Chu dau tu: Xxxxx Xxx Xxx;
- Gio1 tinh: N@r

- Ngay sinh: xx/xx/1981

- CMND $6: XXXXXXXXXX

- Ngay cap: 07/05/2017

- Noi cap: CA TP Xx Xxxx

- Pang ky ho khau thuong tri: xxxxx/x, Xxxxx Xxxx, Quan Xx Xxxx, TP Xx
XXXX

2. Phwong dan kinh doanh
Dy an dau tu: Cho thué can ho khach san két hop v6i kinh doanh khac:
D3 Du an dugc thiét ké, xdy dung trén dién tich x00 m2, véi két cau gdm
x tang dugc phan chia sir dung nhu sau:
e Tang ham dé xe
e Tang trét xay dung vin phong cho thué véi dién tich xxxx m2, va kinh
doanh tap hoa dién tich xxxx m2.

e Tang | —tang 7, xay dung cin ho cho thué:
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Loai I phong ngii: xxx c¢an: gia cho thué : x.000.000 ddng/thang, phu
phi ( tién bai do xe, thang may, v¢€ sinh hanh lang, bao v¢,...) : x00.000
dong/ thang
Loai 2 phong ngii: xx can: gia cho thué : x.000.000 dong/ thang, phu
phi ( tién bai dd xe, thang may, vé sinh hanh lang, bao vé,...) : x00.000
dong/ thang

e Tang 7 va 1 phan san thuong, kinh doanh ca phé véi tong dién tich 1a
x000 m2. Dy kién dit x00 ban ca phé.

Hinh anh phéi cinh:
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< Dia diém dit khach san 1a tai: xxxx/x Puong Xx Xxx Xx, Phuong
Xxx Xxxxx, Quan Xxxxx Xxx, XX XxxX

- So @6 vi tri
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Du 4n dugc dat trén dia ban quan Xxxxx Xxx — Xx Xxxx, la mot quan nam ké
san bay Xx Xxxx, nha ga dudng sit, bén xe khach noi tinh - lién tinh va duong qubc
16 xx, 1a quan cé nhiéu lgi thé trong phat trién thuong mai, dich vy, giao thong van
tai va kinh té bién.

Hon nira, toa lac ¢ vi tri thudc trung tam thanh phé, khoang cach téi cac dia
diém du lich kha gan nhung vi tri dat khach san dugc lua chon & khu vuc kha yén
tinh, pht hop cho nhitng nguoi c6 nhu ciu nghi ngoi thuc su.

<> Khach hang muc tiéu: Cac chuyén vién, gido vién, giang vién nguoi
nudc ngoai qua Vi¢t Nam cong tac, lam vi¢e c¢d thoi gian luu tra 1au hon so véi
khach du lich binh thuong

<> Tong von dau tu du an:

Chi phi dau tw

1. Chi phi xay dung

2. Chi phi trang tri, thiét k& néi that

3. Chi phi dau tu ban dau cho quan café

4. Chi phi d3u tu ban dau cho quén tap hda
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X Nguén von dau tu:
e Vintyco: ...ty dong
e Vbnvay: ...ty dong
e Thoi gian vay: 12 nam.
e Anhan gbc: 12 thang

e L3iisuit: 11%/nam

III. KE HOACH TAI CHINH

1. Chi phi, doanh thu bit déng sin cho thué (can h, vin phong)

Gia cho thué ban dau ddi véi can ho loai 1 phong ng (x0 m2) 1a xx triéu/
thang; can ho loai 2 phong ngi (xOm2) 1a xx triéw/thang. Do d6i tugng khach luu
tra thuong 1a khach & trong thoi gian dai ngdy nén cong suit phong c6 thé dat gan
nhu xxx%. Du kién, doanh thu tang trung binh x%/nam, hodc c6 thé tang thém do
nhu cau cta thi truong vé can ho khach san tai Xx Xxxx dang rat cao.

Tong chi phi xay dung ban dau 1 xxxx ty, thoi gian khau hao xx nam, chi phi
noi that 1a xx ty, thoi gian khau hao 13 xx nam.

Nhan sy x thang 1a xxx tri¢u cho x bao v¢, x lao cong va x quan ly

CAc chi phi phat sinh khac bao gdm tién dién, nudc, tién internet, chi phi stra
chtra, ...

Bing: Doanh thu, chi phi tiv hoat djng cho thué bit dong sin (PVT: Triéu

VND)

Tiéu chi Nam 1 Nam 2 Nam 3 Nam 4 Nam 5 Nam 6

A. Doanh

thu 1,624,800 | 1,624,800 | 1,624,800 | 1,624,800 | 1,624,800 | 1,624,800
Cho thué can hd 1,504,800 | 1,504,800 | 1,504,800 | 1,504,800 | 1,504,800 | 1,504,800
Cho thué van phong 120,000 120,000 120,000 120,000 120,000 120,000

B. Chi phi ] 1,109,231 | 1,109,231 | 1,109,231 | 1,109,231 | 1,109,231 | 1,129,231
Khau hao chi phi xay
dwng 269,231 269,231 269,231 269,231 269,231 269,231
Khéu hao noi that 300,000 | 300,000 | 300,000| 300,000| 300,000 300,000
Chi phi nhan sy 360,000 | 360,000 | 360,000 | 360,000| 360,000 | 360,000
Thué 50,000 50,000 50,000 50,000 50,000 50,000
Chi phi khac 130,000 130,000 130,000 130,000 130,000 150,000
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