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VI KE HOACH TAI CHINH .o 21

. TOM TAT DY’ AN
Ké hoach kinh doanh Céng ty C& Phan Xixx Xxxxx Xxxx Xixt Xxm

M6 hinh hoat déng: hoat ddng theo mé hinh céng ty cb phan
Vi tri d&t van phong va nha xwéng dw kién: Huyén Xxxx Xxx, Xx Xxx

Qui mé nha xwdng dw kién: xxxx m2. (phan bd céng ndng st dung dé tinh toan chinh
Xac)

Vén dau tw dw kién: xx-xx ty.

San pham chii lyc: San xuét kinh chdng chay.

Nguyén vat liéu dau vao: trong nwdc va nhap khau.

Coéng nghé san xuét: mua céng nghé san xuét hién dai ctia nwéc ngoai.

Dw kién bat dau hoat ddng thi cdng tlr thang 3/2019 va di vao hoat déng twr thang
6/2019

Cong ty c6 loi thé 1&n 1a 1anh dao cong ty da cé kinh nghiém nhiéu nam trén thj trudong,
da c6 nguon dau ra tot, cé quan hé v&i cac don vi cung cap nguyén vat liéu san xuat.

Dw kién mdi nam doanh thu trung binh khodng xx ty VND, Loi nhuan rong dat xx%
doanh thu, ty & tang trwdng doanh thu hang nam trung binh dat x%.

Doanh thu va lgi nhuan du kién

30.00
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Ndm 2019 Ndm 2020 Nam 2021 Ndm 2022 Ndm 2023

B Doanh thu M Lginhuan

Il. GIOI THIEU CONG TY
Tén cong ty: Céng ty C6 phan Xixx Xxxxx Xxxx Xixt Xxm
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Dia chi: Huyén Xxxx Xxx, Xx Xxx

Céng ty chuyén san xuét cac loai kinh chéng chay véi san phdm da dang va chét
lwong hang dau Viét Nam véi cac sdn phdm chinh nhw: kinh E, kinh EI, kinh EW.

Cong ty sé td chirc hoat ddng kinh doanh trén khap Viét Nam véi d6i ngli nhan vién
kinh doanh chuyén nghiép.

Tam nhin: Tré thanh don vi san xuat va kinh doanh kinh chéng chay sb 1 Viét Nam

S&r ménh: Mang dén cho thj trwong cac san pham kinh chéng chay chéat lwong cao
va&i chi phi hop ly.

Gia tri cot 16i:
e Chétlwong
e Uytin

e Chuyén nghiép

lil. SAN PHAM DICH VU

Kinh chéng chay 1a mét giai phap ly twéng va cap thiét cho cac cong trinh hién nay.
Khi ma hda hoan luén rinh rap va cé thé xay ra bat ct lic nao khi cé mot so suét nhd.
Pang sau nhitng vu hda hoan xay ra la nhirng thiét hai khén lwong vé ngudi va tai
san.Kinh chdng chay vé&i nhiéu tinh nang vuot trdi sé giup phong va han ché duoc
céac thiét hai ctia hda hoan. Kinh chéng chay dwoc chia lam 3 nhém chinh.

" A | ' 2 f
—t @ —~—— @ &
=0 %~m ]
[ II [
% ‘ \ N
E EW El

** Kinh chdng chay phan loai E: DAy 4 loai kinh chéng chay co ban nhét. Khi tiép xuc
véi mét dam chdy, né ngan chan ngon Ira va khoi, khi ddc xam nhap hay lan sang
cac khu viee khac. Loai kinh nay khéng cé kha nang ngan chan nhiét xam nhap qua
kinh. Kinh dwoc cau tao Iép don- hai l&p v&i khi tro & gilra, thoi gian chéng chay cla
kinh 60-90-120p. DAy la s&n pham ngén chay can ban v&i chi phi thap.
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E =Tinh toan ven

Ngimg Ira, khoéi va néng, khi doc.

** Kinh diéu khién blrc xa, phan loai EW: Giébng nhu loai kinh phan 16p E, loai kinh
nay ngan chan ca Itra va khoi, khi ddc xam nhap qua phia bén kia. N6 ciing ngan chan
mot sd nhiét xam nhap qua. San pham co ciu tao tir 2 1&p kinh va co 1&p keo ngan
nhiét trong suét & gitra cac I&'p kinh. Thoi gian chéng chay 60-90-120-150p.

Al

EW = Kiém soat birc xa

Gilr mrc truyén nhiét birc xa
thap,

** Phan loai El Ia phan loai kinh chéng chay cao nhat. Khi tiép xuc véi mét dam chay,
n6 ngan chan ngon Itra va khi doc xam nhap qua, va cling duy tri nhiét d6 trung binh
cia mat khéng chay xubng dwéi 140°C. San pham cé clu tao nhiéu I&p kinh va keo
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ngan nhiét trong sudt véi thoi gian chéng chay 120-150-180p. Day la dong san pham
cao cap an toan cho ngw¢i va tai san khi xay ra héa hoan.

#h

El = Cach dién

Ngan chan I(ra va chan truyén
nhiét.

Kinh chéng chay vp’i cac dac tinh ctia dong kinh an toan, cé tinh chiu nhiét cao v&i xtr
ly canh dac biét dé chiu dwoc ap lwc nhiét cao. N6 ngan ngtra v som, gil¢r cho khu
vire bi anh hwéng bit kin.

IV. KE HOACH MARKETING
1. Nghién ctru thi treong

1.1 Téng quan thi trwong

Trong ndm 2018 nganh xay dwng Viét Nam van duy tri téc dd ting truéng thwe dat
9,63%. Dy bao trong giai doan 2019-2021 tbc dd tang trwdng cla nganh xay dung
Viét Nam dat 7,8%.

Qui m6 nganh xay dwng Viét Nam dat khoang 25% GDP twong duong khoang 60 ty
USD trong d6 xay dwng nha & chiém phan I6n nhat, tiép theo la co s& ha tang, nha
khéng dé & va cong nghiép.

Trong 30 ndm gan day, nganh xay dwng trai qua 6 chu ky tang tdc, gidm téc hoan
chinh, mdi chu ky kéo dai 4-5 nam. Tinh chu ky clia nganh xay dwng Viét Nam mot
phan dén tir thj tredng b4t dong san, tang trwdng cham day trong thoi ky thi trwdng
déng bang sau bong bong nam 1995, 2008 va 2011.

Sy tang trwdng clia nganh vat liéu xay dwng néi ching va nganh kinh néi riéng phu
thudc vao sy tang trwdng cua nganh xay dwng.
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1.2 Phan tich nganh
Kinh la mot vat liéu dau vao phd bién cia nganh xay dwng, cung véi sw tdng trwdng
ctia nganh xay dwng thi nganh kinh doanh kinh ciing cé nhiéu co hoi phat trién.

Trong diéu kién thj trwong xay dwng ngay cang phat trién thi nganh kinh ciing phat
trién rat da dang trong do6 cé kinh chéng chay, nham dap (rng nhu cau phong chay
chira chay ngay cang cao cua cac cong trinh.

Kinh chdng chay dwoc I&p dat & nhirng noi tap trung déng duc dan cw cé yéu cau dac
biét chéng hoa hoan nhw: Bénh vién, Trwdng hoc, Nha hang, Khach san, Ctra hang,
Trung tdm thwong mai, Van phong lam viéc, Phi trwdng ... Tuy nhién so v&i cac vat
liéu hay ctra chéng chay théng thwérng thi clra kinh chéng chay ¢ cac wu diém sau:

- Thir nhét, ctra kinh chdng chay giup tan dung tdi da ngudn anh sang tw nhién. Viéc
tdng cwdng anh sang tw nhién vao khoéng gian cla ban gitp cho déi mat chung ta
gidm duwoc cdm giac mét méi, dong thoi khdng gian ctia ban nhw dwec néi rong ra va
thoang dang hon nhiéu so véi viéc bat dén chiéu sang.

- Thi hai, cra kinh chdng chay sé tao chiéu sau cho can nha cla ban: V&i nhirng cén
nha cé dién tich khiém tén thi viéc s&¢ dung ctra kinh chéng chay 1a hoan toan phu
hop, tao cam giac gan gii v&i thién nhién hon.

- Th ba, clra kinh chéng chay cé kiéu dang hién dai, sang trong: Clra kinh chéng
chay c6 thé dap rng duwo'c moi yéu cau khat khe nhét clia nguoi tiéu dung. Pem lai
vé dep trang nha, hai hoa véi noi that trong moi c&n phong ma van dadm bao duoc
chirc nang chdng chay tuyét dbi.

- Th& tw, khi x3ay ra hda hoan thi kinh chéng chay khéng bi bién dang nhuw cac loai
kinh théng thwdng, né co tac dung ngan Itra lan ra cac phong, cau thang xung quanh
cta toa nha. Ngoai ra, clra kinh chdng Itra cé tac dung ngan khoi, hoi gas va cach
nhiét. Vi vay, chl nha cé thé yén tam hon vé tai san va kha ndng thoat than trong
trwéng hop khéng may xay ra sy ¢ hda hoan.

Ngay nay, do yéu cau ngay cang cao clia con ngwdi vé tinh an toan trwdc nguy co
héa hoan ciing nhw yéu cau vé tinh thAm mi nén ctra kinh chéng chay da dworc tao
ra dé dap ng cac nhu cau, doi hdi trén cia con nguodi. Tuy theo yéu cau thdi gian
chdng lai ngon Itra ma ngtroi ta str dung céc loai kinh cé strc chiu Itra khac nhau tir
30 - 60— 90 — 120 phut.

2. Phan tich khach hang

3. Phan tich canh tranh

Nganh kinh chéng chay hién nay c6 3 don vi I&n gdm: Kinh Xixxxtxx, Kinh Gia Lo,
Kinh Héng Phc.

Trong d6 kinh Xixxxtxx la dbi tac thwong mai chinh clia cdng ty va la lgi thé I&n khi
tham gia thi trwdng, la dau ra I1&n cho cong ty.
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3.1 Kinh Xixxxtxx
DPiém manh:

e Kinh nghiém lau nam trén thj trwvdng kinh.

e Co thwong hiéu.

e Phan phdi rong khap Viét Nam.

e Gia ca canh tranh.

e Nang lwc ban hang tét

o Hién dang ban kinh chéng chay nhap khau nén thoi gian chd lau.

DPiém yéu:

e Phan phdi da dang cac !oai kKinh. ,

e Chuwa cé xuwdng san xuat kinh chong chay.
3.2 Kinh Gia Lgi
Diém manh:

e Co kinh nghiém san xuét.
e D3 hoat dong trén 3 nam vé san pham kinh chéng chay va da cé thuong hiéu
trén thj trvong.

Diém yéu:

e San pham chwa da dang, hién chi cung cap san pham kinh E.

e Giacacao

e (Cobng nghé ci, lac hau.

e Phuong thirc ban hang cham déi méi, hiéu qua khéng cao, chi yéu ban hang
théng qua kénh online, chay google adwords.

e Chuwa bat kip v&i nhu cau cta thj trudng.

e Quan ly theo mé hinh gia dinh qui md nhd, thiéu chuyén nghiép, nang lwc quan
tri kém.

3.3 Kinh Hong Phuc
Piém manh:

e Co nhiéu kinh nghiém trong san xuét, t& chirc san xuat va quan tri tot.
e Dau tw may moc bai ban.
e Co6 thwong hiéu trén thj trworng mién Béc.

Diém yéu:

Chwa da dang s&n pham kinh chéng chay, hién chi cé kinh E.
Chi tiép can duorc thj trwdng mién Bac.

Gia thanh san pham con cao.

San xuét ko chuyén vé kinh chéng chay.

Ngoai ra thj trwéng hién nay cling cé6 mét sé dbi tht nhé khac nhu:

e Sunlouver
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e Son My
e Hailong
e VHG
e Safety Glass
e Trung Viét

¢ Nam An Phat

Céc don vi nay chd yéu l1a cac don vi thwong mai, qui mé nhd, nang lwc canh tranh
khong dang ké.

4. Ly do Iwa chon nganh:

19]0]] ngﬂ lanh dap da c6 kinh nghiém lau ndm trong nganh kinh dac biét am hiéu vé
nhu cau kinh chong chay.

Thi trwdng dang phat trién nhanh va cé kha nang phat trién trong twong lai khi cac
yéu cau va nhu cau vé phong chay chira chay ngay cang lén.

5. Chién lwg'c marketing

Chi phi marketing dw kién khodng xxx triéu VNB/thang.
4.1 Muc tiéu marketing

Chién lvgc marketing ma Cong ty hwéng dén 1a ...

Céc muc tiéu marketing quan trong bao goém:
- Muc tiéu chién lwoc l1au dai ctia hoat ddng marketing 1a ...

- Truyén thdng cho ngwdi dung muc tiéu hiéu ré vé dinh huéng clia Cong ty, cac
gia tri ma Céng ty mang dén cho nguwdi dung, cac chwong trinh sale off khi mua
hang tai Céng ty...

4.2 T6 chirc hoat dong marketing
Cac kénh marketing chi lwc ma Céng ty tap trung dau tw phat trién bao gom:

- Marketing online: Ia xu hwéng marketing ngay cang phé bién véi hiéu qué cao.
o Website: ...
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o Facebook: ...

o Google adword: ...

o Seeding: ...

- Truyén théng: bao, tap chi, truyén hinh... ,
- Tham gia cac hdi nghi, hdi Ehéo chuyén nganh, hdi tro nganh xay dwng ndi that
dac biét la Vietbuild (C6 thé tham gia 1 nam 1 Ian)

4.2.1 Xay dwng bd nhan dién thwong hiéu hoan chinh
Xay dl_.Png‘bC) nhé‘m dién thwong hiéu hoan chinh theo chién lwgc dinh vi thi trwong ma
Cobng ty de ra, gom:

- Logo: ...

- Slogan: ...

- Danh thiép: ...

- Cataloge, to roi...

- Tui gidy, bao thu...

- Poster, bang ron...

- Poéng phuc nhan vién...
- Website...

- Cura s6 tiép thi...

Tét ca cac cong cu trong bd nhan dién thuong hiéu déu phai cé logo, slogan va phai
dong bd véi hinh anh ma Céng ty mong muon truyen tai cho khach hang.

4.2.2 Xay dwng va phat trién website

Muc tiéu chinh cla viéc xay dwng website |a ..
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Cé6 thé mua <cac tén mién nhu:  http://xixxoxooxxxxxxx.vn  hodc
http://XiXXXXXXXXXXX.com...

Thiét ké website: ...

Chién Iwvgc ndi dung: cac ndi dung chinh trén website gébm:... Muc tiéu cia cac bai
vietnay la ...

Ngoai ra ciing nén viét cac bai viét chuyén dé vé ... muc tiéu cia cac bai viét nay Ia
.., hgoai ra cuing giup ..., giup website ..., th&r hang tim kiém cao hon.

Ngoai chi phi thiét ké website thi con cac chi phi khac nhu: ...

Céc chi tiéu chinh can dat ra cho nhan vién marketing d& danh gia hiéu qua céng viéc
gom: lwot view website, alaxa rank, page rank, so lwgng bai viét.

4.2.3 T6 chirc marketing facebook, G+:

Facebook la mang x& hoi sé 1 thé gi&i hién nay véi lwong ngudi dung thue déng dao
gan 1,9 ty nguoi. Tai Viéet Nam cé khoadng 35 triéu ngwdi dung facebook trong doé %
nguwdi dung facebook tai Viét Nam cé dé tudi tv 18-34. 30% nguwoi dung facebook da
chuyén dbi thanh khach hang st dung cac dich vu.

Marketing facebook cling c6 tinh dac thu riéng so v&i cac kénh marketing khac nhu:
cwe ky am hiéu hanh vi nguoi dung, tiép can vo cung chinh xac khach hang muc tiéu
tir d6 tudi gidi tinh, s& thich ,thdi quen... nén ty 1& chuyén dbi ctia facebook ciing cuc
ky cao. Tinh twong tac va lan truyén nhanh déi véi cac théng tin hiru ich véi nguoi
dung.

Day |a kénh quang cdo théng dung nhat danh cho nganh hang ban 1& do d6 phu Ién
va dd uy tin cao, kha nang target tét. Gia cho 1 click tdm khoang xxxd- xxxxd.

Cac hoat dong marketing chinh trén facebook gom:
- Xay dwng fapage: ...

- Cac hoat dong viral nhu: ...
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- Hoat déng quang cao cé tinh phi: ...

Cac ndi dung truyén théng chinh bao gom:
- Gioi thiéu:
- PrCongty:

- Viét ho&c chia sé cac bai viét vé xay dwng, noi that, phong chay chira chay...
4.2.4 Chay google adword
Hinh thirc tiép can nhanh tryc tiép nhung ty 18 chuyén ddi sé khdng cao néu bé nhan
dién thwong hiéu online (website, fanpage, seeding...) khéng tot.
Tap trung chay twr khéa “................ ” v&i dbi twong khach hang trong khu vic trién
khai.
4.2.5 Tham gia hoi cho Vietbuild

Hbi cho Vietbgild la héi chg’ nganh v,ét liéu xay dwnag, trang tri noi that lon nhat Viét
Nam thu hut rat dong khach hang, doi tac trong nganh den tham quan, dac biét hiéu
qua dé gidi thiéu hinh anh clia coéng ty va néu lam tot cé thé tao ra doanh thu ngay
trong va sau héi chg.

Chi phi gian hang tiéu chuén giao dong khoang xx triéu/gian theo don gia 2018. (chi
phi c6 thé bién ddng theo vi tri va thei gian).

4.3 Chi phi marketing dw kién

Chi phi marketing dy kién méi thang xx triéu/thang.

V. KE HOACH BAN HANG
1 Dinh hwéng chién lwoc
T chirc ban hang tap trung, ngudn khach hang chinh dw kién bao gém:

e Khach hang dén tir Cong ty Xixxxixxxtxx.

e Khach hang dén tir hoat déng marketing.

e Khach hang dén tr hoat déng ban hang trwc tiép cta doi ngld nhan vién kinh
doanh.

e Chao truc tiép cac dw an théng qua ...

Chi phi ban hang dw kién trong khodng xx-xx% trong dé hoa héng cho ddi ngi kinh
doanh néi bd khodng x-x%. Chi phi ban hang khac chiém khoang xx-xx% tuy theo dw
an va tinh hinh kinh doanh thuc té.

Nhan vién kinh doanh ...
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Thoi gian dau khi méi xay dwng ddi ngi nhan vién ban hang thi do chwa quen céng
viéc nén du kién doanh thu chii yéu sé& dén tlr Cong ty Xixxxixxxtxx va ... Tuy nhién
muc tiéu céng ty hwéng dén vé 1au dai la phai xay dwng d6i ngl nhan vién du kha
ndng m& rong thj tred'ng, cé kha nang tw tim kiém khach hang va phat trién thj trudng.

Nhiém vu chinh cliia d6i ngli nhan vién ban hang la:
e Cham séc khach hang.
e Tim kiém khach hang.

e Tuw van san pham cho khach hang.
Phéi hop cuing véi cac don vi ...

Péi twong khach hang chinh ma céng ty hwéng dén bao gém:

e Cac cong ty kinh doanh san pham, thiét bj PCCC.

e Cac cdng ty thi cong PCCC

e Ch( dau tw cac dy an

e Cac thiu xay duwng d&c biét la cac don vi thau thi cong cac hang muc PCCC.
e Cac cbng ty kinh doanh nhém kinh.

Céc cong trinh chi lwec ma cong ty hwéng dén bao gébm:

Céng ty du kién phan phéi sdn phdm khap ca nwéc trong dé dic biét tap trung tai cac
thanh phé 1&6n nhw: Xx Xxx, TP.HCM, Ba Nang, Hai Phong...

2 Cac kénh ban hang chu luwc

2.1 T6 chirc ban hang tap trung

T6 chirc hé théng ban hang tap trung véi mét trung tam déat tai Xx Xxx quan ly toan
bd hoat ddong kinh doanh cla céng ty do ban giam déc truc tiép diéu hanh. Khi phat
trién & qui mé 1&n hon céng ty cé thé td chirc ddi ngli ban hang theo khu vwe: Quan
ly Mién Béc, Quéan ly Mién Nam, Quan ly Mién Trung dé quén ly hiéu qua hoat déng
kinh doanh tai cac khu vuwc.

Co céu td chirc hé théng ban hang:
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Truwdng

phong kinh

doanh
Quan ly Mién Quan ly Mién Quan ly Mién
Bac Trung Nam
Nhan vién Nhan vién Nhan vién
ban hang ban hang ban hang

Thei gian dau cong ty dw kién tuyén x nhan vién ban hang, sau dé sé tuy theo sy mé
rong clia hoat dong ban hang ma tang cwdng ddi ngli nhan vién ban hang.

Ban giam dbéc cong ty ...

Két hop chéat ché vdi ...

2.2 Xixxxixxxtxx

2.3 Ban hang qua cac kénh marketing

Sau khi chay quang cao online thi sé cé khach hang lién hé qua cac kénh hotline,
website, fanpage... cdng ty phai cé x nhan su thuwdng xuyén cham séc, tw van, tra |oi
cac thac mac cta khach hang.

Nhan vién nay can phai nhanh nhen, néi d& nghe, thai do tét, khi cé khach hang thi
cham séc khach hang khi khéng c6 khach hang thi sé phu trach cac cong tac van
phong va marketing online nhu:

0 O O O

2.4 T6 chirc cac hinh thirc ban hang khac

Pé gia tdng hiéu qua hoat ddng ban hang thi ngoai k&nh marketing online va ctra hang
céng ty phai 4p dung thém nhiéu hinh thirc ban hang hiéu qua khac nhuw:
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Nh& khach hang gidi thiéu ngudi quen, ban bé cho cbng ty: day la phuwong
phap rat don gian nhwng hiéu qua cao, diéu kién duy nhat |a s&n pham cua
cong ty phai thuc sy chat lwong va khac biét.

T chirc doi ngli nhan vién, cdng tac vién kinh doanh: day la phwong phap c6
hiéu qua twong dbi twong tw nhw cac céng ty ban cac chwong trinh tap gym t
chirc ddi ngi telesale trwc tiép cho khach hang muc tiéu. Nhwng nhin chung
néu so sanh chi phi va hiéu qua thi gidi phap nay thuc sw chwa hap dan.
Affiliate: 1a hinh thirc t6 chirc ban hang online c6 nhiéu wu diém ndi bat. Co thé
t& chirc doi ngli ban hang dong dao va quan ly dé dang véi phan mém quan ly
va méi ngudi ban hang cé 1 ma code. C6 thé bién khach hang thanh nguoi
ban hang cho minh 1 cach dé dang, dé dwoc hwéng cac wu dai gidm gia cho
nguwoi ban hang.

Khuyén mai, giam gia, tdng qua: nén xay dung cac chwong trinh khuyén mai
gidm gia vao cac ngay |&, dip dac biét (VD: tét, sinh nhat...)

Lién két ban hang véi cac cong ty cuing nganh.

3. Muc tiéu ban hang

Muc tiéu ban hang dv kién cla cong ty la xx ty/nam. Twong dwong xx ty/thang.

Ké& hoach phan bé chi tiéu kinh doanh:

Doanh thu dén tlr Xixxxixxxtxx: Xxx
Doanh thu dén tir hoat déng marketing: xxx
Doanh thu cta d6i ngl nhan vién kinh doanh: xxx

Lwu y trong nam 2019 dw kién dén thang 6 cdng ty méi bat dau tién hanh hoat déng
ban hang nén duw kién trong qui Ill ndm 2019 sé& bat dau c6 doanh thu va dat khoang
xx% doanh sb muc tiéu, qui IV nam 2019 sé dat xx% doanh s6 muc tiéu va dén ndm
2020 bd phan kinh doanh phai dat xxx% chi tiéu doanh sb dé ra.

4 Giai phap thwc thi

Pé dat dwoc muc tiéu ban hang dé ra thi cong ty can phai ...
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5 Muc tiéu va chi phi ban hang

6. Cong tac dw bao thi trurong

7. Dw bao doanh thu

VI. KE HOACH SAN XUAT
T chirc s&n xuat trén qui mé nha xudng rong xxxxm2, trong dé bao gdm:

e xXXxm2 van phong

e xxxm2 kho

e COng trinh phy xxm2

e Khu vuc san xuat gia cong san pham: xxxm?2.

May moéc thiét bi bao gém:

[ ]
San pham dau vao:

[ )
Séan lwgng du kién cha day chuyén san xuét:. ..
VII. TO CHU’C QUAN LY

1. M6 hinh kinh doanh

M6 hinh kinh doanh ctia céng ty di theo huwéng san xuat va kinh doanh tap trung voi
mot nha xwéng va mot van phong diéu hanh.

M6 hinh xwéng san xuét va gia cong theo yéu cau va xu hwéng thi trwong.
Coéng ty TNHH Tw Van & Dau Tw Ké Hoach Viét
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DPé&u vao clia cong ty bao gom:

e Kinh Xixxxtxx
[ ]

Kinhvinastar Nhdpkhdu | —»| Khoddu o

| |

B& phén B& phén bén P ok i S khé & thudt PCCC Bdng goi thanh s :
mesk eting ha > Csat —— Masicanl Séy khd Ky thudt PCCC |—» & ——» Khach hang
Tiép nhén . wica
. © Kho |
thong tin z . 2 ot

HAuong san xust

|

T én

l

Cnét yéucdu —]

BO phén ban hang cé cac nghiép vu:

e Tiép nhan théng tin khach hang.

e Tw van cho khach hang vé san pham, hinh thirc 1am viéc...

e Chbt yéu ciu cta khach.

e Ky két hop déng.

e Yéu cau thanh toan

e GUi yéu cau san xuat cho xwéng san xuat dé tién hanh san xuat san pham
theo yéu cau cla khach hang.

e GUi ké hoach kinh doanh hang thang, qui cho bd phan kho dé& bd phan kho ch
déng trong cdng tac nhap hang héa, nguyén liéu dau vao.

Bd phéan Kho cé cac nghiép vu:

e Lam viéc v&i phong kinh doanh dé chét ké hoach nhap hang hoéa, nguyén liéu
dau vao.

e Lam viéc v&i dbi tac dé nhap nguyén liéu vé kho.

e Xuét nguyeén liéu cho bd phan san xuét.

B& phan san xuét cé cac nghiép vu:

o Ciat
e Mai canh
e Séaykho

o Ky thuat PCCC
e Dong goi thanh phdm
e Giao hang cho khach

2. T6 chirc nhan sw
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2.1 Co cau to chirc
Cong ty Xixx Xxxxx Xxxx Xixt Xxm t6 chirc nhan sy v&i co cdu don gidn. Tap trung
vao cac chuy&n mén chinh theo so dd t6 chirc nhw sau.

Ho6i déng
quan tri

Ban giam
doc

B phan
marketing-
ban hang

B6 phan ké
toan

2.2 Chtrc nang nhiém vu
Cac chirc nang nhiém vu chinh cla tirng bo phan:

e Ban giam déc:
o Chutrc nang:

»= Lanh dao doanh nghiép.

= T chirc diéu hanh, quan ly doanh nghiép.

= Puwa ra cac quyét dinh, diu tw quan trong.

o Nhiém vu:

= Chiju trach nhiém hoach dinh chién lvoc va k& hoach phat trién
chung cho Cong ty.

= T6 chie viéc thwe hién ké hoach kinh doanh theo ding 16 trinh
dé ra.

= Piéu hanh va chiju trach nhiém toan bdé cho moi hoat déng cua
Coéng ty.

= T6 chirc cac hoat ddng xay dwng van héa doanh nghiép, qui trinh
hoat déng, co’ cau td chirc, chirc ndng nhiém vu cac phong ban...

= Xay dwng hé théng quan ly doanh nghiép song song v&i hoat
doéng cai tién.

= Thiét |ap bé may quan ly cip cao va tirng phong ban trong Céng
ty.

» Thwc hién cac hoat dong tai chinh nhw huy dong, st dung va
kiém soat vén hiéu qua.
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~ Lap dy an dau tw
Lap ké hoach kinh doanh

Dam bao dat dwgc cac muc tiéu hién tai va twong lai cia Céng
ty nhw mong doi vé tdng trwdng doanh s, loi nhuan, chat lwong
san pham.

Quan li nhan vién dé dam bao dat dwoc hiéu qua tdt nhat.

Theo déi viéc thuc hién ké hoach va tinh hinh hoat déng ctia cac
phong ban, ddc biét 14 Phong Kinh Doanh va Phong Nhap Khau.
Theo dbi sat tinh hinh cdng ng, chi dao cac phong ban nghiém
tuc thwe hién cong tac danh gia quyét toan dw an, thu héi cong
no.

e B0 phan ké toan:
o Chuwc nang:

Theo doi quan ly tai chinh doanh nghiép.
Sap xép quan ly ho so, tai liéu.

Soan thao cac tai liéu, biéu mau, van ban.
Thyc hién cac céng tac nhan sw.

o Nhiém vu:

Lap ké hoach tai chinh, I&n phwong an sir dung va huy dong vén,
dam bao ngudn vén cho Cong ty hoat dong hiéu qua va lién tuc.
Lap bdo céo lwu chuyén tién té hang thang trinh Ban Giam Dbc
dé cha déng trong viéc ra cac quyét dinh san xuét kinh doanh,
trién khai va theo déi cac hoat ddng tai chinh, kiém soat ngan quy.
Xay dwng chinh sach chi tiéu, phan chia I¢gi nhuadn mét cach hgp
li nhat.

Phan tich tai chinh va dé xuat cho Ban Giam DPéc nhirng dé xuét
hop Iy nham téi wu hiéu qua s dung vdn ctia Céng ty.

Theo dai tinh hinh cong ng, va bao cao tinh hinh cdng ng thuwdng
xuyén cho Ban Giam Déc dac biét 1a cong no' ¢é dau hiéu phat
sinh kéo dai.

Dam bao thye hién day du cac ché dod phuc loi cho can bd cong
nhan vién.

Panh gia va trinh bay cho Ban Giam Déc vé hiéu qua cua cac
khodn dau tw trong Céng ty va cac khoan chi khac.

Lap ké hoach thu mua nguyén vat liéu, thwong lwong, diéu phdi
giam sat va thwe hién cac hop dong.

Lam dau méi phdi hop véi cac phong chuyén moén theo déi va
téng hop danh gia tinh hinh thyc hién cong tac hoat dong cua
Cong ty.

Quan ly can bd, cdng chirc cdng tac tai phong, diéu hanh hoat
déng ndi bd phong dé hoan thanh nhiém vu dwoc giao, quan ly
hd so, tai liéu, tai san lién quan dén nhiém vu dwoc giao theo
dung qui dinh.

Tuyén dung, dao tao nhan sw cho Céng ty.

Cu thé hoa viéc xay dwng va phat trién hinh anh, thwong hiéu
cling nhw van hdéa doanh nghiép.
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= Pinh ki so két, tdng két qua trinh hoat ddng ctia Cong ty theo
nam/quy/thang.
e BO6 phan marketing:
o Chuwc nang:
» Xay dwng hinh anh cbéng ty.
» Gia tang kha nang nhan dién thwong hiéu ctdia khach hang.
o Nhiém vu:
= Xaydwng bd nhan dién thwong hiéu hoan chinh: logo, slogan, gia
tri truyén tai, gia tri ma khach hang cé thé cdm nhan.
= XAy dwng cac tai liéu nhan dién thwong hiéu.
= Khdéng ngrng hoan thién bé nhan dién thwong hiéu theo hwéng
chuyén nghiép va hiéu qua hon.
» Xa&y dwng cac chuong trinh marketing véi chi phi hop ly va hiéu
qua cao giup khach hang biét dén céng ty nhiéu hon.
= Phdi hop chat ché véi phong kinh doanh dé xay dwng cac chwong
trinh marketing hiéu qua, cé kha nang chuyén ddi thanh don hang
cao.
= DPinh vi thwong hiéu ctia cong ty la don vi cung cap cac san pham
son, phu gia son chat lwong hang dau thé gidi.
= T6 chirc va phat trién cac kénh marketing online nhw: facebook,
g+, website, blog.
e B phan kinh doanh:
o Chuc nang:
= Tim kiém khach hang.
= HO trog khach hang mua hang.
=  Cham séc khach hang.
o Nhiém vu:
= Chu déng tim kiém, 1&n danh sach va khai thac data khach hang
tiém nang.
= Xay dwng va phat trién dich vu khach hang: chdm séc khach
hang, duy tri méi quan hé véi khach hang cii va cé ké hoach tim
kiém khach hang méi.
= Lap ké hoach cong tac tuan/thang va thyc hién theo dung dinh
hwéng chién lwoc kinh doanh cliia Cong ty.
= T6 chirc thu thap, phan tich, danh gia théng tin thj truéng va dua
ra dé xuét, kién nghi.
= Thuec hién chinh séach, chiu trach nhiém vé hoat déng kinh doanh
cua Cong ty.
= Phé duyét va kiém soat cac hop ddng kinh doanh theo qui dinh
clia Cong ty.
= Xay dwng, quan |i va phat trién cac dai ly ban 18.
= Lén ké hoach dinh ki thang/quy/ndm cho Céng ty va cac dai ly
ban Ié.
Coéng ty TNHH Tw Van & Dau Tw Ké Hoach Viét
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»  Thu nhap, xac minh cac théng tin quan trong vé hoat doéng cua thi
trwdng, xac dinh phan khuc thi trwong cha dao.
= Chiju trach nhiém kiém soat chi phi hoat déng va cac khoan no
phat sinh do hoat déng kinh doanh ma phong phu trach.
= Bao cao tinh hinh kinh doanh dinh ky thang/quy/nam cho Ban
Giam béc.
= Phéi hop va cung cép théng tin thi trwerng kip thdi cho cac bd
phan cé lién quan nhw Ban Giam Déc, Phong Marketing, Phong
Xuét Nhap Khau.
e BO6 phéan kho:
o Chuwc nang:
* Quan ly hoat déng kho.
o Nhiém vu:
= Nhan don hang tir bd phan ban hang, 1&én ké hoach lam viéc véi
déi tac dé nhap hang theo tirng qui.
= Nhap hang tr ddi tdc cung cap nguyén vat liéu vé kho cong ty.
= Xuét hang cho bd phan san xuét san xuat hang.
= Xuét hang cho bd phan giao nhan giao hang cho khach hang.
= Ghi chép lai tinh hinh xuat, nhap, ton kho va bao céo hang
thang/qui/ndm cho Ban Giam Déc, Phong Kinh Doanh va Phong
Xuat nhap khau dé cé ké hoach cht dong kinh doanh va nhap
hang.
= Quan ly kho ngan nép, gon gang.
= Pam bao cbng tac an ninh va phong chay chira chay.
e B0 phan san xuét
o Chutrc nang:
» Té chle thye hién san xuét
o Nhiém vu:
= Nam béat cong nghé san xuét va thwc hanh tét cdng nghé, khéng
nglrng nang cao nang lwc san xuat.
= Hoan thanh viéc san xuét theo y&u cau cla khach hang va ban
giam déc.
= Thuec hién tét cdng tac tiét kiém, chéng lang phi trong san xuét.
= Tuan tha day di cac qui dinh vé an toan lao dong, phong chay
chira chay.
= Chiju trach nhiém quéan Iy, van chuyén san pham cho khach.
= Xay dwng va duy tri hé théng quén ly chat lwong theo tiéu chuan
chét lwong.
e BO phéan giao nhan:
o Chtrc nang:
» Giao hang cho khach.
o Nhiém vu:
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= LAy don hang can giao tir phong kinh doanh va vao kho lay hang
giao cho khach.

= Sé&p xép quang dwong di va thdi gian giao hang ti wu nhét.

= Tai nhap kho dbi v&i cac san pham tra vé.

= Thu tién khach hang giao va giao lai cho bd phan ké toan.

= Bdo quan san pham an toan tir kho dén kho ho&c coéng truéng
cua khach hang.

= Giao tiép khach hang lich su, tao 4n twong tét dep cua khach
hang vé cong ty.

2.3 Ké hoach nhan sw
Nhan sw dw kién bao gém:

Chi phi nhan sy hang thang

SO Chi phi lwong hang

STT Vitri lwong Mirc lvong thang
1 Giam dbc diéu hanh

Ké toan trwdng

Ké toan tong hop
Nhan vién marketing
Nhén vién ban hang
Nhan vién san xuét
Nhan vién giao nhéan
Nhan vién kho

OINO|O|BWIN

Téng 67,000,000

VIIl. KE HOACH TAI CHINH
1. Dau tw ban dau

S6
STT Hang muc lwong Don giad Thanh tién Thoi
1 Chi phi chuyén giao céng nghé | Tron goi
2 Thiét bi may méc Tron goi
3 Bé tri nha xwéng Tron goi
4 Vén lwu déng Tron goi
Téng 3,000,000,000
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2. Chi phi hoat déng
Chi phi hang thang

Thanh tién

Tién thué nha xwéng

Tién dién

Tién nwéc

Tién rac

Tién Dién thoai

Internet

Chi phi bao tri, bao duwéng
Chi phi sale and Marketing,
Chi phi khac

OO N0 |WIN|— )]

Tong chi phi hang thang 246,293,333

3. Két qua kinh doanh du kién

CHIi TIEU Nam 1
Doanh thu

Cac khoan giam twr doanh thu
Doanh thu thuan

Gia vbn hang ban

Loi nhuan gop

Tién thué nha xwéng

Tién dién

Tién nwéc

Tién rac

Tién Dién thoai

Internet

Chi phi bao tri, bao duwdng
Chi phi sale and Marketing,
Chi phi khac

Chi phi nhan sy

Tong chi phi

Loi nhuan tredc thué

Thué thu nhap doanh nghiép
Khau hao tai san

Loi nhuan sau thué va khau hao
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*** 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH DA PUGC KE HOACH
VIET LOC BOT HOAC PIEU CHINH NHAM MUC DiCH BAO MAT THONG TIN.

##% TAT LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC PiCH THUONG
MAL

Céng ty TNHH Tw V4n & Diu Tw Ké Hoach Viét , ‘
Dia chi: 23 Buwong S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0903.349.539




