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I. GIOI THIEU VE CONG TY

Cong ty CP May va Thiét bi phu ting XXXXXXX duoc thanh lap tir thang
05/2002, trudc diy va hién bay gio ciing dang 1a cong ty chuyén thiét ké, thi cong,
lép dat didu hoa khong khi va h¢ théng M&E 16n tai khu vuc mixx txxxx trén co so
¢ phan hoa ctia mot phan doanh nghiép nha nude c6 bé day hoat dong kinh doanh
ttr nam 1977 nén da ké thira diroc nhiéu kinh nghiém quy bau.

Tir co s vat chat ban dau con han ché, XXXXXXX d3 nhanh chong chuyén minh
va vuon lén manh m¢&. Hi¢n nay, cac ngué)n lurc, tai san va nhan su cua XXXXXXX
da dat gdp 5 dén 10 1an so v6i ngay dau thanh lap. Ngay cang cé nhiéu khach hang,
cong chung biét dén va tin twong, danh sy uu 4i va tran trong dbi véi XXXXXXX.

Cong ty chuyén nhan thau tu van, thiét ké, san xuét, cung cép, lép dat, van hanh va
stra chita céac thiét bi co, dién, nhi¢t va lanh cong nghiép... Trong cac nam qua da
thuc hién thanh cong nhiéu du an, cong trinh 16n trén pham vi ca nudc, dugc khach
hang tin nhi¢m va danh gia cao.

Hién nay XXXXXXX dang c6 doi ngti chuyén gia, ky su va cong nhan lanh nghé,
giau kinh nghiém, thuong xuyén dugc dao tao b01 dudng vé nhiéu mit sin saing dam
nhan cac cong trinh méi, thoa man cac nhu ciu theo mong doi cua khach hang.
Ngoai ra, XXXXXXX ciing con 1a ddi tac cua nhiéu nha cung cap ndi tiéng nhu
Xxxxx, XX Willxxx, XXXXXXXXwn, XX1XX, XXXXX... va dugc su tai trog nhiét thanh
cliia cac ngan hang, t0 chuc tai chinh uy tin. XXXXXXX did dugc ching nhan va
duy tri hé thdng quan 1y chit lwong dat tiéu chuan ISO 9001:2000 tir nim 2004.

Pé dap mg yéu cau ngay cang cao cua khach hang ciing nhu dap tng yéu cau cua
luat dinh, cong ty XXXXXXX bat dau ap dung, duy tri va cai tién hé thong quan ly
chat lugng theo tiéu chuan ISO 9001:2008 tir thang 8 nam 2004 véi quyét tim dua
san pham cta cong ty dat chat luong ngdy cang cao hon. Bi déi 'VO1 vige col trong
chat lugng san pham, cong ty con ludn chu trong dén viéc nang cap chét luong phuc
vu cho khach hang ngdy mot tét hon, san phdm cia cong ty khong nhitng chiém
dugc 1ong tin cua khach hang trong nuéc ma con duge ban bé quic té nhu Lao,
Nhat Ban tin tuéng va tao quan h¢ kinh doanh.

XXXXXXX ludn coi trong chét luqng va an toan trén moi phuong di¢n. Sy thanh
cong cua qui khach hang chinh 1a niém vinh dy cho ching t6i.
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II. PHAN TiCH TINH HINH
1. Phan tich thi trwong

Khi hau tai Viét Nam trong nhimg nim gan dy thudng c6 cac dot niang nong ky luc
kéo dai ddn dén viéc nguoi dan c6 xu hudng mua sam cac thiét bi co dién lanh, cac
loai may diéu hoa sém hon ngay tir ddu mua nong. Dao quanh thi truong dién lanh
trén khip ca nudc sé thay thi truong didu hoa s& van quen thudc vo1 cdc tén tudi
nhu Xxxxxxxix, LG, Mitsubishi, Toshiba va Samsung. Tét ca déu 13 cac thuong
hi¢u 16m va c6 uy tin trén thi truong trong nudce ta hién nay.

Theo khao sat, cac hang san xuét diéu hoa nhiét dd cling nhu céc kénh phan phéi da
dua vao thi truong Viét Nam cac san phadm méi ngay tir dau nam. Hau hét cac mau
diéu hoa méi nhat nam 2016 cia cac hing diéu hoa hang dau déu da co6 mit dé dap
g day du nhu cau cta khach hang.

Riéng nam 2011, nhu cau da dat t6i 96,7 triéu chiéc. Trong 6 nam qua, c6 toi 3 nam
dat nhu ciu trén 96 triéu chiéc (2011, 2013 va 2014). Pay 1a nhing s6 liéu cua cudc
khao sat do Hiép hdéi Ta lanh va May Diéu hoa khong khi (PHKK) Nhat Ban
(JRAIA) tién hanh va cong bd nam 2016.

C6 mot diéu dang quan tam: du thi truong may PHKK trong 6 nim qua & cac nudc
trén thé giGi c6 nhiéu bién dong, nhung lai lién tuc ting & chau A. Nhu cau sir dung
may PHKK néi chung & chau A ting dan hang nam tir 12 triéu don vi (nim 2010)
1én hon 15 triéu don vi (ndm 2015). Riéng thi truong Viét Nam dat mirc tang vot tu
702.000 chiéc (nam 2010), ting déu 1én t6i 1,6 triéu don vi (ndm 2015).

Trong khi nhu cau may PHKK dang phong cho gia dinh (RAC) ¢ Viét Nam tang
hon 2,3 lan tir ndm 2010 (670.000 chiéc) téi ndam 2015 (1,5 triéu chiéc), nhu cau
may PHKK trung tdm (System air conditioner, SAC) ciing bat dau tang dan, dat gip
doéi tr 32.000 don vi (nam 2010) 1én 61.000 don vi (nam 2015). Trong nam 2015,
Viét Nam da ban dugc 10.000 don vi may PHKK trung tdm dang phan tan
(Variable Refrigerant Flow, VRF), tang 2.000 don vi so v&i nam trudc.

Con theo s6 liéu ctia Samsung Viét Nam, trong nim qua, may PHKK hé thong
chiém to1 50% thi truong may DPHKK ¢ Viét Nam, véi muc tang truong cua thi
truong may PHKK trung tam dat dén 20%.

Nhu cdu may DPHKK & Viét Nam ciing dang ting dan theo xu hudng chung cua thé
giol. Nguyén nhan chinh 1a lan séng xay dung cac toa nha lon, cac cao ¢, cac van
phong cong ty 16n, khach san, chung cu cao cap, trung tdm thuong mai, bénh vién..
ké ca cac nha may san xuat dang ting vot. Pong thoi cac yéu to dan sb vang, tang
truéng cua tang 16p trung luu va thu nhap cai thién duoc dy bao 1a nhitng ca hich
16m cho thi truong st dung dién lanh ¢ ViétNam.

Ngoai ra cac san pham khac nhu thiét bi dién, thiét bi thong minh, cac san pham
tham trai san... cling dugc ua chudng sur dung rong rai khap Viét Nam.
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2. Y twéng kinh doanh

Do doanh sb dat dugc véi cac thuong hicu diéu hoa nhu: Xxxxx, XXXXXXXIX,
Xixxxxx Xitxxxi, Mixxxixxi, Xxixix 16n nén cong ty c6 duoc 1 chinh sach vé gia
tdt hon so v&i don vi kinh doanh thuong mai khac....... va hon nira do 1a tan dung cac
mdi quan hé cta céc cong trinh dang thi cong chao ban thém cac san pham khéc.
Nén cong ty c6 ¥ dinh sinh ra mdt phong kinh doanh thuong mai chuyén kinh doanh
cac san pham nhu:

- Céac san pham phan phéi doc quyén:

o May diéu hoa khong khi: Xxxxx, Xixxxxx Xitxxxi, XXXXXXXiX...

o May diéu hoa cac thuong hiéu khac nhu Xxixix, Mitsubishi.....

P DAIKIN

CINVERTER > _
e - n
l ﬁh" e I
== T ‘
-
4 e l |
o —
i.-n = N

Céng ty TNHH Tu Van & Diu Tw Ké Hoach Viét ) .
bia chi: 23 Puong So 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0902.962.768




Investment & Consulting Lap k é hoach k]nh doanh

- Céc san pham kinh doanh khéc:

o Thiét b1 dién XXXXXIXXX.
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Bo thu phat hong ngoai — Cam bién cura.
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Chon dé am — Rém cuon Xxmxx

o Tham trai san Xxxixxxx tur Singapo.
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III. CHIEN LUCQC KINH DOANH

1. Phan tich SWOT

PIEM MANH

PIEM YEU

La don vi nha thiu M&E hang dau
hién nay, c6 dugc 1 chinh sach vé gia
tdt so v6i cac don vi kinh doanh khéc
do doanh sb dat duge véi cac thuong
hiéu diéu hoa nhu:  Xxxxx,
XXXXXXXIX, XIXXXXX Xitxxxi,
Mixxxixxi, Xxixix...1on.

San pham hang hoa da dang va phong
pha, c¢6 chat lugng, c6 thuong hiéu
trén thé gioi.

San pham cao cap v6i cong nghé tién
tién, dap ung ding nhu ciu va xu
huéng phat trién hién tai cua thi
truong xdy dung Viét Nam, c6 thé
phat trién 1au dai.

C6 chinh sach phat trién lau dai.

CO HOI

THACH THUC

Thi trudng bat dong san phét trién
manh, nhu cau st dung, lap dat thiét bi
may di€u hoa, lap dat co di¢n cao.
Diéu kién khi hau nhiét d6i cta Viét
Nam rat can cac san pham di€u hoa
khong khi.

Tiép can, phuc vu dugc $6 luong 16n
khach, nhi€éu dai 1y thuan ti€n cho
khach hang dén mua sam.

Linh vuc kinh doanh méi nén cong ty
s€ gap nhic¢u kho khan.

Thi truong cd nhiéu cong ty thuong
mai cung nganh dang phat trién manh
nén cong ty gdp nhicéu thach thuc va
phai canh tranh rat cao.

Cac dai ly co xu huong chon nha cung
cap co chat lugng on dinh, gid canh
tranh, dich vu hau mai tot.

Chua tao dugc su tinh nhiém voi
nguoi ti€u dung.

Cong ty TNHH Tw Vin & Piu Tu Ké Hoach Viét
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2. Cac d6i thit hang dau trong khu vue

Cong Ty TNHH Xxm Xxxx
- Dia chi: K160/49 Tran Cao Vén, P. Xxm Xxxxx, Q. Xxxxx Xxx,Tp. Xx
XXXX
- Dién thoai: ..
- Website: ...

Cong Ty C6 Phéan Thuong Mai - Dich Vu Xxxxxxxx
- Dia chi: 174 Trung Nir Vuong, Q. Xxi Xxxx,Tp. Xx Xxxx
- Dién thoai: ...
- Website: ...

Cong Ty C6 Phan Ky Thuat Xxixx Xxxxx
- Dia chi: 283 DPién Bién Phu, P. Xxx Xxx, Q. Xxxxx Xxx, Tp. Xx Xxxx
- bién thoai: ...
- Website: ...

3. Pinh huéng chién lwoc

Do ngudn lyc ban dau co 2161 han va chua nam bit 13 thi truong nén cong ty s€ tap
trung vao cac thi trudng nhét dinh tai mixx txxxx, cu thé tir tinh Ha Tinh dén Khanh
Hoa.

Vé san pham chu luc nén chon céc san pham ma cong ty c6 thé manh dac biét lam
san pham chu dao dé ti€p can thi truong nhu PHKK Xixxxxi, Xxixix, XXXXXXXIX...

Nén khai thac triét dé cac thudc tinh dac thu, khac biét cua san phém dé marketing
va khai thac thi trudng. Tir d6 tiép can thi trudng, tao ra tai chinh va timg budc phat
trién mo rong. Cac tinh nang chinh cua san pham can phai khai thac trict dé bao
goém do lanh, d6 bén, do ém, tudi tho cua dan tan nhiét, tiét kiém dién...day 1a cac
san pham rat phu hop Y diéu kién khi hau nhiét d6i tai Viét Nam nén cong ty can
phai tan dung khai thac t4i da.

Pé céc san phém méi tiép can dugc thi truong thi hoat dong dinh vi va diéu hudng
thi truong 1a rat quan trong, cong ty can phai cé cac chién luoc marketing bai ban
dai han nham giup nguoi tiéu dung hiéu r6 cac dic tinh va chat lugng clia san pham.
bac biét 601 tuong dau tién phai diéu huéng dé 1a d6i tuong cac dai 1y va khach
hang cao cdp, cac nha thau thi cong chuyén nghiép. Cac hoat dong truyén thong can
phai cho khach hang blet cong ty la don vi thi cong cung cap cac san pham dién
lanh, 1ap dat co dién s6 1 trén thi truong Viét Nam véi cong nghé tién tién, san
pham chit luong.

Tuy theo gia thanh san pham ma ta lyc chon phan khiic khach hang khac nhau. Déi
v6i gia thanh san phdm cao nén chon ddi trong khach hang myc tiéu tip trung vao
phan khtic khach hang cao cip, cac khu vire dong dan cu thu nhap cao, hoat dong
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thau thi cong M&E nén tip trung vao cac nha thau chuyén nghiép dé dam bao hiéu
qua ban hang cao nhat.

Do cong ty hoat dong trong linh vuc thuong mai nén hoat dong nhan dinh danh gia
thi truong 1a quan trong, doi ngli kinh doanh ngoai nhi€ém vu kinh doanh con phai
xay dung cac bao céo danh gia thi truong 1am co s¢ dé ban giam ddc ra cic quyét
dinh chién lugc.

Cong ty can phai chd trong dua cic cong trinh mau tiéu biéu 1a co s¢ dé tién hanh
cac hoat dong marketing-ban hang, gitip gia ting co s& thuyét phuc khach hang su
dung san pham.

Vé dai han cong ty can cha trong xay dung tot thwong hiéu, cai tién hé thong ban
hang, hé thdng logistic, hé théng quan 1y doanh nghiép... dé ning cao vi thé doanh
nghiép trén thi trudng.

4. Hoach dinh chién lwogc

Tam nhin: XXXXXXX s& khong chi trd thanh mot thwong hiéu manh trong linh
vuc dich vu k¥ thuat co dién lanh, c6 kha nang thiét ké, cung ung, lép dat va quan ly
cac du an 16n ¢ Viét Nam ma con la mét thuong hicu quéc té duoc biét dén trén thi
truong khu vuc va xa hon 1a trén thi truong thé gioi. XXXXXXX két ndi, hoa mang
cong nghé thé gisi.

Sit ménh: Sir ménh cua XXXXXXX 1a tré thanh nha cung cip hang dau vé cac san
pham Co bién Lanh cua Viét Nam. Cong ty ludn tao ra cac san pham dam bao vé
thiét ké, tinh ning, chat lugng nham mang lai sy hai long t6t nhat cho tat ca moi
ngudi. Cong ty ton trong sdu sic su sang tao va cong hién cua cac ca nhan trong
cong viéc, xem cac nhan vién trong cong ty nhu la nguoi trong mot gia dinh va Ban
lanh dao cam két tit ca vi sy phat trién 1au dai va bén vitng cta to chirc. Ngoai ra
cong ty con gin bo trach nhiém véi cong ddng va xem cong ty ton tai 1a dé lam cho
cudc séng ctia moi ngudi tré nén thoai mai va tién nghi hon.

Gia tri cot 16i: Déi moi va nang dong dé phat trién bén vimg; Chét lrong san pham
quyet dinh su ton tai ctia doanh nghiép; Lao dong sang tao la nén tang cua sy phat
trién; Quan hé hop tic, chia s¢, cam két va thuc hién cam két 13 nén tang vin hoa
doanh nghiép; Trich nhiém véi cong dong va xi hoi.

Gia tri tg‘uvén tai: XXXXXXX mang dén cho khéch hang mot sy phuc vu chuyén
nghi¢p ve linh vuc hoat dong M&E cua mot cong ty dau nganh.

Muc tiéu dinh hwéng: Tiép tuc phat trién du an thau M&E, gitr nguyén vi tri dau
nganh. Tro thanh cong ty thuong mai cung cap thiét bi dién lanh, lap dit co dién
hang dau ca nudc va muc tiéu phat trién ra thé giéi.
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IV. MO HINH TO CHUC KINH DOANH

Cong ty hoat dong theo md hinh cong ty thu:0’ng mai voi cac hoat dong chinh bao
gdm: cung cp cac san pham bao gém tu van, thiét ké, nhap khau, san xuat, lap dit,
stra chita va bao tri may moc thiét bi.

Hé¢ thong qui trinh van hanh ctia cong ty theo hudng: phong kinh doanh ban hang
tim kiém khach hang 13 cac dai Iy phan phdi san pham, 1dy don hang chuyén thong
tin cho bd phan kho va chuyén cho bd phan giao hang giao cho céac dai 1y.

1. Co ciu tb chiic
Phong kinh doanh:

- Chtrc nang:
o Tim kiém cac dai ly.
o Hb tro cac dai Iy mua hang.
o Cham soc, tu van thuong xuyén cho cac dai ly.

- Nhiém vu:
o Chu dong tim kiém, 1én danh sach va khai thac data cac dai ly tiém
nang.
o Xay dung va phat trién dich vu: cham séc, duy tri mbi quan hé véi dai
Iy cii va c6 ké hoach tim kiém dai Iy méi.
o Lap ké hoach cong tac tuﬁn/théng va thyc hién theo dung dinh hudng
chién luoc kinh doanh cua cong ty.
o To chic thu thap, phan tich, danh gia thong tin thi truong va dua ra dé
xudt, kién nghi.
o Thuc hién chinh sach, chiu trach nhiém vé hoat dong kinh doanh cua
cong ty. ’
o Phé duyét va kiém soat cic hop dong kinh doanh theo qui dinh cia
cong ty.
o Xay dung, quan li va phat trién cac dai 1y ban 1é.
o Lén ké hoach dinh ki thang/quy/nam cho cong ty va cac dai 1y ban 1é.
o Thu nhép, x4c minh cic thong tin quan trong vé hoat dong cua thi
truong, xac dinh phan khuc thi truong chu dao.
o Chiu trach nhiém kiém soat chi phi hoat dong va cac khoan no phat
sinh do hoat dong kinh doanh ma phong phu trach.
Béo cdo tinh hinh kinh doanh dinh ky thang/quy/ndm cho BGD.
o Phdi hop va cung cap thong tin thi truong kip thoi cho cac bo phan cé
lién quan nhu BGD, phong marketing.

O

Cong ty TNHH Tw Van & Piu Tu Ké Hoach Viét ) i
Dia chi: 23 Puong S6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0902.962.768
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B phan kho:
- Chtrc nang: Quan ly hoat dong kho.

-  Nhiém vu:

o Nhap hang tr cac nha phan phéi vé kho cong ty.

o Xuét hang cho bd phan giao nhén giao hang cho dai ly.

o Ghi chép lai tinh hinh xuat, nhip, ton kho va bao cao hang
thang/qui/nam cho BGD, phong kinh doanh dé c6 ké hoach chii dong
kinh doanh va nhap hang.

o Quan Iy kho ngan nip, gon gang.

o Dam bao cong tac an ninh va phong chay chira chay.

B0 phén giao nhan:
- Chtrc nang: Giao hang cho céc dai ly.

- Nhiém vu:
o Lay don hang can giao tir phong kinh doanh va vao kho ldy hang giao
cho dai ly.
Sép xép quing duong di va thoi gian giao hang t61 uu nhat.
Tai nhap kho ddi v6i cac san pham tra ve.
Bado quan san pham an toan tir kho dén cac dai ly va ngugc lai.
Giao tiép lich su, tao 4n tuong tét dep vé cong ty.
Luon tuan thu cac quy dinh cong ty, chap hang tot an toan giao thong
trén duong trong sudt qua trinh van chuyén.

O O O O O

Showroom:
- Chtrc ning: ctra hang dai dién ban hang truc tiép cho khach hang.

- Nhiém vu:

o Thuc hién trién khai ban hang dé dat doanh thu theo muc tiéu ban giam
dbc dua ra.
Trung bay, gidi thiéu san pham cho khach hang khi ho ghé tham.
T6 chiic thu thap thong tin vé mau san pham méi, ¥ kién khach hang.
Xuat hang cho b phan giao nhén giao hang cho khach hang.
Cung cap, lap dat, stra chira san pham cho khach hang khi c6 yéu cau.
Giao tiép lich su, tao an tuong t6t dep vé cong ty.
Quan ly ctra hang ngan nap, gon gang.
Dam bao cong tac an ninh va phong chay chira chay.

O O O O O O O

Cong ty TNHH Tw Van & Piu Tu Ké Hoach Viét ) .
Dia chi: 23 Puong S6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0902.962.768
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To chirc nhan sy :
Trudc mét cong ty to chirc cac b phan gdom:

SO | MUC LUONG | HOA HONG
LUONG | DUKIEN |KINH DOANH

PHONG KINH DOANH
Trudng phong kinh doanh
Nhan vién chao du an x%
Nhén vién kinh doanh quan ly x%
khu vuc

BOQ PHAN KHO

Quan 1y kho

Ké toan kho

Nhan vién kho

Bao vé

BO PHAN GIAO NHAN
Tai xé

Tai phu

SHOWROOM

Nhan vién giao nhén
Nhan vién ban hang

Nhan vién k¥ thuat

Bao vé

Chi tinh hoa hong khi nhan vién dat tdi thiéu xx% doanh s6 dé ra.

Mirc lwong dy kién da tinh trén mit bang luong chung cua thi trudng. P61 véi nhan
vién kinh doanh lwong cao thi hoa hong thap hon va nguoc lai, tuy nhién phan 16n
cong ty trén thi truong déu ap dung mirc can ddi giita luong va hoa hong véi mic
lwong phd bién tir x-x triéu.

Téng thu nhap nhan vién kinh doanh can dat khoang x-xx tridu/thang s& dam bao su
6n dinh nhan sy cho phong kinh doanh. Hoa hdng kinh doanh thoi gian dau méi
phat trién thi truong coéng ty nén duy tri & mirc hip din dé dong vién nhan vién kinh
doanh.

Pay 1a ban nhan vién du kién trong nam 2018 nhung trong 3-6 thang dau nim méi
bat dau kinh doanh cong ty c6 thé giam sb lugng nhéan vién nay xudng mét nira. Sau
khi tinh hinh kinh doanh 6n dinh c6 thé diéu chinh lai.

Céng ty TNHH Tw Véan & Dau Tw Ké Hoach Viét ) ‘
bia chi: 23 Puong So 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP H6 Chi Minh 12
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0902.962.768
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1.1. Chinh sach tuyén dung

Do cong ty méi chuyén sang linh vyc thuong mai con nhiéu méi mé nén uu tién
tuyén dung cac nhan sy c¢6 kinh nghiém dé nam bat thi trudng tot hon.

Doi ngii 1anh dao cong ty ¢ thé ap dung chién luoc ...

Trudng phong kinh doanh, ctra hang truéng ...
Nhan su kinh doanh ...

b1 ngti giao hang ...

1.2. Chinh sach dao tao
Muc tiéu dao tao la giup nhan su hiéu rd hon vé cong viéc, vé chie nang nhiém vu,
cach thtc lam viéc, hé thong qui trinh, cach thirc ma cong ty va cac phong ban van
hanh, cac yéu cau cu thé cua cong viéc...
Pao tao tot s& gitp nhan vién hiéu rd hon vé coéng viéc, hoa nhap cong ty tét hon,
lam viéc hi€u qua hon, gitip nhan sy khong b1 mo ho trong cong viéc.

1.3. Chinh sach dung nguoi
Can phai cung cip cho nhan sy mé ta cong viée rd rang. Cong ty can phai xac dinh
nhan su l1a khoan dau tu dai han cua cong ty thi hoat dong sir dung nhan sy maéi hicu
quad, néu xac dinh dung ngudi theo hinh thirc khai thac tan thu s€ mang lai nhicu hé
qua khong tot.
Giao vi¢c cho ding nguoi, dung nang luc, khong giao viéc khdng phu hop véi sé
truong, nang lyc cho nhan su.

1.4. Chinh sach giir nguoi
Pé dam bao giir chan nhan sy 1am viéc 1au dai cho cong ty giup cong ty 6n dinh va
phat trién can dam bao cac yéu to: thu nhdp 6n dinh, nhan vién c6 tuong lai tai cong
ty va moi truong lam vige tot.

Céng ty TNHH Tw Véan & Dau Tw Ké Hoach Viét ) ‘
bia chi: 23 Puong So 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0902.962.768
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Tao thu nhap 6n dinh:

Xay dung moi trrong lam viée tot:
- Lanh dao can phai tao khong gian lam vi¢c thodi mai, vui vé, hoa déng, sang
tao cho nhan vién.
- Tao méi trudng cho nhan vién duge phat huy hét kha ning ciing nhu cung cp
nhiing su hd tro can thiét dé dam bao nhan sy hoan thanh tdt cong tac.
- Can dinh huéng xay dyng van hoa doanh nghiép céi md, tich cuc, khuyén
khich cac pham chét trach nhiém.

2. To chirc marketing
Muc tiéu cua hoat dong marketing 13 xay dung thuong hiéu san pham vimg chic
trén thi truong dién lanh Viét Nam véi cac hoat dong truyén thong online la chinh
do chi phi hop 1y, tiép can dbi twong khach hang chinh xac, c6 thé chuyén doi dé
dang thanh khach hang muc ti€u, lugng khach hang online ngay cang dong.
Bao dam chién luoc, ké hoach marketing va chuong trinh xtc tién ban hang 1a
xuyén sudt v6i cudng do on dinh (hodc cao hon tiy vao tinh hinh kinh doanh va cac
truong hop dot xuat) tir trede ngdy cong ty bit dau hoat dong va duy tri lién tuc vé
sau.
Tao 1ap website va cac fanpage chuyén nghiép, bat mat dé thu hit khach hang xem,
tim hiéu va tiép cin cong ty dé dang hon.

Ngoai ra do1 ngti nhan vién kinh doanh ...

Xay dung bo nhan dién thuong hiéu ...

Céng ty TNHH Tw Véan & Dau Tw Ké Hoach Viét ) ‘
bia chi: 23 Puong So 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0902.962.768
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Lap ké hoach kinh doanh

Xay dung bo sale kis ...

3. To chirc ban hang

PAI PAI DPAI DAI PAI DAI
LY 1 LY 2 LY1 [T LY2 LY1 | LY2

PAI DAI DAI DAI A
LY3 |- LY 3 Lys - LY4§

3.1. Pinh huéng chién hroe
T chirc ban hang truc tiép qua cac kénh: ...
Dbi voi hé théng daily ...

Muc tiéu chinh giai doan dau 1a ...

Nén tuyén cac nhan vién kinh doanh ...

Do san pham cua cong ty méi tham nhap vao thi truong thuong mai ngudi tiéu dung
chira quen nén thoi gian dau doi ngii kinh doanh can phai kién tri tao thi truong va
phai tap trung vao nhiing d6i tuong khach hang, dai 1y tiém ning nhat dé co thé dé
dang chuyen thanh don hang tao ngudn thu tai chinh cho cong ty. Khong kinh doanh
dan trai ton nguon lyc ma khong hiéu qua.

Céng ty TNHH Tw Véan & Dau Tw Ké Hoach Viét ) ‘
bia chi: 23 Puong So 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh 1%
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0902.962.768
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3.2. Giai phap thuec thi

Pé dat dugc muc tiéu ban hang dé ra thi cong ty can phai tap trung hoat dong kinh
doanh vao cac khu vuc thi truong tiém ning nhat, toc d6 xay dung tap nap nhat co
nhiéu dy 4n cao cép nhat va thi truong muyc tiéu ma cong ty hudéng dén trude mat 1a
khu vuc trung tam:

- Khuvuc 1 tai ...

- Khuvuc 2tai...

- Khuvuc 3 tai ...

4. Cong tac du bao thi truong

V. KE HOACH TRIEN KHAI TUNG GIAI POAN

1. Giai doan 1 nam 2018
1.1. Giai doan 6 thang dau nim 2018
Day la giai doan dua cong ty tham nhap vao thi truong thuong mai.

Mo showroom trung bay san pham tai thanh phd Xx Xxxx, tuyén xx dai Iy cap 1 tai
thi truong cac tinh mixx txxxx.

- Showroom du kién dat tai khu vuc vung ven tai quan Xxxxx Xxx hodc Xxx

Xxxx Xxx voi dién tich xxxm®.

- Kho hang tong du kién dat tai huyén Xxx Xxxx véi dién tich xxxm?.
Heé thong t6 chirc cac dai Iy ban hang, dua san pham ra thi truong dugc phan bd nhu
sau:

- Khu vuc 1 c6 x dai 1y tai cac huyén: ...

- Khu vuc 2 c6 x dai ly tai: ...

- Khu vuc 3 c6 x dai ly tai: ...

Cong ty TNHH Tw Van & Piu Tu Ké Hoach Viét ) i
Dia chi: 23 Puong S6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0902.962.768
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Nhén sy phu trach s€ do nhan vién kinh doanh quan ly khu vuc kiém ban hang phu
trach. Dong thoi tiép xuc vai khach hang dé danh gid xu hudng thi hiéu cua khach
hang.

Phén phdi qua dai 1y, giai doan nay chi tap trung vao cac dai 1y 16n, c6 nhiéu kinh
nghiém...

Trong thoi gian dau, cong ty can phan bo nhén vién tu van dén cac dai Iy nay dé tu
van cho khach hang vé:

1.1.1. San pham

Tap trung phan phdi vao nhitng san phdm ma cong ty cé thé manh dic biét nhu cac
san pham voé1 cac tinh nang chinh:... Pay la céac san
pham rat phu hop vdi di€u kién khi hau nhiét d61 nong am tai Viét Nam, s€ gitp san
pham deé tiép can thi truong hon trong giai doan dau.

1.1.2. Chién luge gia

Muc tiéu chinh giai doan dau la ...

Dbi v6i hé théng daily ...

1.1.3. T6 chirc marketing

Song song do, tuyen dung nhan su, to chtic hé thong quan 1y, quy dinh rd nhiém vu
cua tung bo phén, t churc dao tao nhan vién. Déi v6i nhan vién kinh doanh, yéu cau
nam rd ddc tinh san pham dé tu véan t6t cho khach hang. Dic biét, do day 1a hoat
dong thuong mai nén cong ty can quy hoach thiét 1ap website, fanpage cong ty that
chuyén nghiép.

Chi phi dé duy tri website cua cong ty khong cao nhung hiéu qua n6 dem lai v6
cung 16n, néu mot website dugc thiét ké chuyén nghiép s& gitp néng cao hinh anh
cong ty, tao dugc long tin 601 voi khach hang vé uy tin cong ty cling nhu chét luong
san pham ma cong ty cung cap, vi vy, day 1a mot yéu td cong ty can chi trong.

Cong ty TNHH Tw Van & Piu Tu Ké Hoach Viét ) .
Dia chi: 23 Puong S6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0902.962.768
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Xay dung thuong hi¢u san pham vimg chac trén thi truong dién lanh Viét Nam
thong qua hoat dong truyén thong, marketing online.

Ngoai ra ddi ngii nhan vién kinh doanh cua cong ty tich cuc tham gia cac hi¢p hoi,
dién dan, hoi thao, hoi cho, trién 1dm... Xay dung bd nhan dién thuong hiéu dé
khach hang nhan dién dugc cong ty 1a don vi phan phdi doc quyén san pham tai thi
truong Viét Nam.

Xay dung bo sale kis hoan chinh tir giéi thiéu san pham, bao gia... Pdi vdi cac cira
hang, dai ly thi déu phat catalogue mién phi.

1.2. Giai doan 6 thang cudi nim 2018
1.2.1. Chién lwgc hoat dong

Trai qua giai doan dau tham nhép thi truong, cong ty di phan nao nam bat dugc xu
hudng thi truong. Thoi gian nay hoat dong cong ty da di vao on dinh, cong ty da
tuong d6i hiéu rd vé thi truong. Tién hanh tong két, danh gia hoat dong cong ty
trong 6 thang dau nam 2018, nhan dinh vé d6 16n cia thi trudng, nhitng thi truong
ngach can khai théac, san pham nao cua cong ty dugc khach hang don nhan nhiéu.
Qua do, cong ty co nhitng diéu chinh, bd sung chién lugc hoat dong cua cong ty
trong thot gian toi.

Luc nay, cong ty di c6 thé nam 16 duoc chu ky dat hang cua khach hang, cong ty s&

Mo rong pham vi chao hang dén cac dai Iy. Tuy nhién, nhan vién kinh doanh can
san loc, danh gia, lya chon nhitng khach hang tiém nang nhat, tap trung cham soc,
xuc tién ban hang tao doanh thu cho cong ty, khong kinh doanh dan trai, thiéu trong
diém, tén nguén luc ma khong hi¢u qua.

D01 ngi nhan vién kinh doanh hang thang déu phai xay dung céac bao cao danh gia
thj truong d§ ban gidm doc c6 co s¢ nhan dinh tin piéu Ehi truong, nham diéu chinh
bd sung chién luge kinh doanh kip thoi, phu hop dién bién thi trudng.

Tang cuong xay dung, quang ba thuong hiéu san pham trén thi trudng bang cac hoat
dong marketing online va tich cuc tham gia cac hiép hoi, dién dan, hoi thao, hoi cho,
trién lam. ..

Pé thuc hién t6t nhiém vu kinh doanh, mdi ngay, nhan vién kinh doanh du an va
quan ly khu vuc déu phai di thuc dia, tiép can truc tiép khach hang, dai ly dé nim
bat tinh hinh kinh doanh khach hang, ciing nhu khao sat tinh hinh xay dung cia cac

Cong ty TNHH Tw Van & Piu Tu Ké Hoach Viét ) i
Dia chi: 23 Puong S6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0902.962.768
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cong trinh trong khu vuc va dé ra ké hoach tiép cén vé6i chu thau. Nhan vién kinh
doanh tai ctra hang can tim kiém thong tin cua khach hang tur internet, danh ba
doanh nghi¢p...1én danh sach khach hang can lién hé ctia moi ngay.

1.2.2. Chién lwoc gia

Trong giai doan nay, chién lugc cong ty vanla ...

Doanh thu va chi phi giai doan 1:

Chi tiéu Pon vi Pon gia Thanh tién
Piu tr ban dau
Chi phi sira chita mat bang Can
K& trung bay san pham K¢
May tinh B0
May in Chiéc
Dién thoai ban Chiéc
Bo ban ghé lam viéc B
Xe Chiéc
Chi tiéu hoat dong kinh Pon vi T§ 18 (%) Niim 2018
doanh
Doanh thu Déng
Gi4 von hang ban Pong
Lo¢i nhuin gop Pong
Chi phi hoat dong Péng
Loi nhuén truéc thué Péong
Nhan su S6 lwong | Mic lwong nim 2018
Truong phong kinh doanh 1
Nhan vién chao du an 2
Hoa hdng kinh doanh |

Céng ty TNHH Tw Véan & Dau Tw Ké Hoach Viét ) ‘
bia chi: 23 Puong So 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP H6 Chi Minh
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Quan 1y kho

Nhan vién kho

K¢é toan kho

Tai xé

Tai phu

Nhan vién giao nhan

Nhan vién ban hang

Nhan vién k¥ thuat

W I NN == =N =

Bao vé

Téng chi phi

Chi phi khac S6 lwong | Pon gia nim 2018

Tién dién 1

Tién nudce

Tién rac

Tién Dién thoai

Internet

Chi phi vin phong phim

| | | | |

Khéu hao hang nam

Chi phi khéc

Téng

2. Giai doan 2 nam 2019
2.1. Chién lugc hoat dong

Giai doan xtc tién mo rong hoat dong cua cong ty. Thoi diém nay, cong ty da co the
tao lap cho minh mang ludi quan h¢ t6t voi dai 1y, cira hang. Nam bat dugc nhu cau
cta thi truong ddi v4i san pham ciia céng ty. Dua trén nhitng nhu cau tiéu thu san
pham thuc té tir thi truong trong giai doan nim 2018, ciing nhu nhimng dy béo xu
hudng thi truong, cong ty 1én ké hoach chu ky nhap hang cua cong ty, khi co duoc
ké hoach rd rang, cong ty co thé chu dong du bao nhing rai ro phét sinh va c6 bién
phép phong tranh trudc.

Kénh phan ph01 thoi diém ndy cong ty can thay doi ty trong doanh thu tur cac kénh
phan phdi. Van 1a phan phdi qua dai 1y va ban truc tiép tir showroom, tuy nhién. .

Cong ty TNHH Tw Van & Piu Tu Ké Hoach Viét ) .
Dia chi: 23 Puong S6 7, CityLand ParkHill, Phudng 10, Quan Go Vap, TP Ho Chi Minh
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Pé thyc hién t6t chién lugce phan phdi nay, cong ty nén tién hanh khao sét thi truong
mo thém mot ctra hang trung bay, ban hang, dau tu cho hoat dong kho van ctia cong
ty, dam bao hang hoa diy du dé phuc vu cho thi truong, dap Gng tt cac nhu cau
khach hang, mang dén su hai Iong cho khach hang, nhu vay s& giup gia ting hinh
anh chuyén nghiép va uy tin ctia cong ty, gitp cac doi tac yén tim hon khi giao dich
v6i cong ty. Muc tiéu doanh thu giai doan nay s& ting 20% so v6i nim 2018 va tiép
tuc gilt vitng da ting nay cho hai nam tiép theo, dén nim thtr 3, mirc ting nay s&
cham lai v&1 muce tang 15%.

2.2. Chién lvoc gia
Trong giai doan nay, cong ty da tao cho minh mot chd dimg nhit dinh trén thi
truong, chat lugng san pham cling da dugc khach hang biét dén nén diéu chinh lai
murc chiét khau cho cac dai ly.
Trong tit ca cac giai doan hoat dong cuia cong ty, cong ty can ludn chu trong duy tri
viéc xay dung thuong hiéu, quang ba san pham dén cong ching.

Du kién doanh thu va chi phi nim 2019:

Chi tiéu hoat dong kinh doanh Don vi Ty 1€ (%) Nam 2019
Doanh thu Déng
Gi4 von hang ban Pong
Lo¢i nhuin gop Pong
Chi phi hoat dgng Pong
Loi nhuin truéc thué Pong
Nhéan su s0 hrong Mirc lwong Nam 2019
Trudng phong kinh doanh 1
Nhan vién chao du an 2
Hoa hong kinh doanh 1
Nhan vién kinh doanh quan ly 3
khu vuc
Quan 1y kho 1
Nhan vién kho 2
Ké toan kho 1
Tai xé 1
Tai phu 1
Nhan vién giao nhan 2
Nhan vién ban hang 2

Céng ty TNHH Tw Véan & Dau Tw Ké Hoach Viét ) ‘
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Nhan vién k¥ thuat P
Bao vé 3

Téng

Chi phi khac S6 lwong | Pon gia (dong) Nim 2019

Tién dién 1
Tién nudc 1
Tién rac 1
Tién Dién thoai 1
Internet 1
Chi phi vin phong pham 1
Khau hao hang nam 1
Chi phi khéc

Tong

VI. PHUONG AN TAI CHINH
Vén dau tu ban dau cong ty dy kién khoang xx ty dong.

Gia von hang ban tir nha phan phdi 1a 81.7%.

Gi4a ban cho dai ly 90%.

Gia ban cho nha thiu cong trinh 1 84%. Trong d6 phan 16n cong trinh do cong ty tur

cung cap.

Doanh thu du tinh thu lai tir cic kénh phan phdi nhw sau:

Giai doan 1 Giai doan 2
Doanh thu ctra hang Doanh thu ctra hang
Doanh s Doanh s
Gi14 ban Gi1d ban

Doanh thu muc ti@l_v;

Doanh thu muc _Eiéu

Gia von hang ban

Gia von hang ban

Loi nhuén gop Loi nhuén gop
Doanh thu du an Doanh thu du an

Doanh s6 Doanh s6

Gia ban Gid ban

Doanh thu muc tiéu

Doanh thu muc tiéu

Gia von hang ban

Gia von hang ban

Hoa hong kinh doanh
2%

Hoa hong kinh doanh
2%

Cong ty TNHH Tw Vin & Piu Tu Ké Hoach Viét

Dia chi: 23 Pudng S6 7, CityLand ParkHill, Phudng 10, Quan Go Vép, TP Ho Chi Minh

Website: http://kehoachviet.com

Emai: contact@khv.vn

DT: 0902.962.768
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Lap dy an dau tu

Lap ké hoach kinh doanh

Loi nhuan gop

Loi nhuan gop

Doanh thu dai 1y cép 1

Doanh thu dai Iy cip 1

Doanh so

Doanh so

Gi4 ban

Gi4 ban

Doanh thu muc tiéu

Doanh thu muc tiéu

Gia von hang ban

Gia von hang ban

Hoa hong kinh doanh Hoa hong kinh doanh
1% 1%

Loi nhuan gop Loi nhuan gop

Tong doanh thu Tong doanh thu

Tong gia von hang ban

Tong gia von hang ban

Tong loi nhuan gop

Tong loi nhuin gop

Hoa hong kinh doanh

Hoa hong kinh doanh

K¢ét qua kinh doanh:

CHI TIEU

NAM 1

TY

LE/DT NAM 2

TY
LE/DT

Doanh thu

Gi4 von hang ban

Loi nhuin gjp

Tién dién

Tién nudc

Tién rac

Tién Dién thoai

Internet

Chi phi van phong
pham

Khau hao hang nam

Chi phi khac

Chi phi nhan sy

Tong chi phi

Loi nhuén truge thué

Thué thu nhap doanh

Cong ty TNHH Tw Vin & Piu Tu Ké Hoach Viét

Dia chi: 23 Pudng S6 7, CityLand ParkHill, Phudng 10, Quan Go Vép, TP Ho Chi Minh

Website: http://kehoachviet.com
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nghiép

Loi nhuin sau thué va
khau hao

VII. CAC PHUONG AN DU PHONG THAY THE

Véi chién luge kinh doanh du kién ctia cong ty 1a ap dung hinh thtc “...” véi dai 1y
phan phdi, theo timg don hang cu thé, cong ty khong ap dit muc gia ban hodc ty 16
lo1 nhuén cho dai Iy ma do dai ly tu quyét g14 ban va ty 1€ loi nhuan. Véi hinh thue
mua ban nay, cong ty s€ khong tén nhiéu cong stc trong viéc quan 1y, giam sat gia
ban san pham cua dai 1y, quan 1y tinh toan tai chinh cong ty dé dang. Vé phia dai ly
cling s€ thich hinh thure nay, vi ho dugc chu dong trong hoat dong mua ban, véi co
sO san ¢o, ho khong mat nhiéu chi phi cho mdi ddng doanh thu ting thém, nén loi
nhuin dem lai tir moi déng doanh thu ting thém déu 14 lgi nhuan rong. Vi vay ho
san sing chao gia san pham rat thip dé diy manh doanh thu.

Tuy nhién, c6 mot diém bat lgi trong hinh thitc mua ban nay, d6 1a d& dang dan dén
su loan gia cua san pham trén thi truong, vi véi mie chiét khau cao gan tuyét dbi
cho dai 1y khi dua san pham gia nhap thi truong, thi bién do dao dong cua gia khi
canh tranh béan gifia cac dai Iy 1a rat cao (6 mirc xx% gia niém yét san pham, trong
khi gia v6n san pham chiém xx% gia niém yét) khi khong c6 su kiém soét gia ban
trén thi truong.

Tham chi, ngay chinh cong ty cing khong thé canh tranh ban san pham VAo Ccac
cong trinh voi cac dai Iy cap 1 von da co san cac mdi quan hé, gia vén hang ban lai
bang véi cong ty, lai khong bi kiém soat gia ban ra thi truong thi mirc chio gia vao
cong trinh cua ho ¢6 khi con thap hon ca cong ty. Nhu vay, viéc ban hang qua cac
cong trinh cua cong ty la rat kho khan. Pong thoi, diéu nay con din dén mot hé qua
v0 cung x4u 13 1am nay sinh tdm 1y nghi ngo chat luong san pham tir nguoi tiéu
dung cudi cung, vi mot san pham duoc dinh hudng theo phan khuc cao cép, khong
thé mdi noi ban mot gia khac nhau v6i chénh 1€ch gia 16n nhu vay dugc. T do6 co
thé dan dén viéc bai xich sir dung san pham ctia nguoi tiéu ding. Luc ndy, viée dua
san pham tham nhap thi trudng clia cong ty co thé s& that bai.

Nhu vay, phuong an dugc dé xuat thay thé cho Phuong an trén nhu sau:

Cong ty TNHH Tw Van & Piu Tu Ké Hoach Viét ) i
Dia chi: 23 Puong S6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0902.962.768
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V& kénh phan phdi, ...

Véi ké hoach nhan su va tai chinh ...

VIIL. QUAN TRI RUI RO
1. Khéng ban dwogc sin pham

Viéc mot cong ty khong ban dugce san pham c6 rat nhidu nguyén nhan nhung tyu
chung van la: ...

2. Poi tac giao hang chim hoic truc tric trén dwong di:
Trong qua trinh thire hién hop dong, cong ty nén thuong xuyén kiém tra, kiém soat
tinh tuan tha chung cua hop ddng, ndm bit kip thoi dién bién dé dua ra nhiing didu
chinh hop ly. Dong thoi, cong ty nén mua hop dong bao hiém d6i voi cac hop dong

nhap khau hang hoa. Nhu vay, khi ¢o tén that xay ra, doanh nghiép c6 thé ngay lap
ttc khiéu nai, va nhan tién bdi thuong bu dap nhiing ton that phét sinh.

3. Cac dai ly thanh toan chim tré l1am anh huwéng dong tién ciia
cong ty.

Cong ty can tim hiéu k¥ vé uy tin cta cac dbi tac kinh doanh truée khi dat mdi quan
hé giao dich. Pong thoi, cong ty nén ky mot hop dong nguyén tac doi véi cac dai ly

Cong ty TNHH Tw Van & Piu Tu Ké Hoach Viét ) i
Dia chi: 23 Puong S6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Ho Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0902.962.768
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phan ph01 quy dinh rd vé cdc nguyén tic mua ban, gia ca, phwong thuc thanh
toan... dé dam bao quyén loi cong ty duoc bao vé hop phap khi xay ra tranh chap.

4. Lanh dao thiéu quyet tam trong viéc trién Kkhai, trién khai lau
ngay khong c6 tién trién

BGD can dinh ky hang thang, hang quy xem xét danh gia hiéu qua trién khai cong
viéc, ndm bat kip thoi cac dién bién bat loi ctia cong ty, tim hiéu nguyén nhan dé c6
giai phap khic phuc.

*#% 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH PA PUGC KE HOACH VIET
LOC BOT HOAC PIEU CHINH NHAM MUC DICH BAO MAT THONG TIN.

#*¥* TA] LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC PiCH THUONG
MAL
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