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* Dia diém: tang 2 & 3 Toa nha 57 Xx Xxxxx XXXXX

= Quymod: 2x270 m2

» T4 chuc thyc hién:
Thiét ké ndi thét, 1dp dat va trung bay mot s6 phong chire ning ciia mot vai can h ¢ dién
hinh trong d6 du kién T2 s& trung bay noi thit cin ho thong thuong, T3 trung bay ndi that
can ho cao cap.
B6 tri cac cong cu trung bay can ho a0 dé phuc vu nhu cdu tham khao ciia khach hang.
T chirc doi ngii ban hang va do6i ngii tu van bd tri ndi that dam bao tham my, tién dung
va ¢6 loi vé phong thiy.

= Chi phi udc tinh:
Chi phi thiét ké udc tinh xxx.000 VND/m2.
Chi phi trang tri ndi that udc tinh xxx.200.000 VND/ 2 ting
+Chi phi thi cong, nhan cong, vat tu xay dung
+Chi phi phat sinh thém la xx%
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*  Pia diém: dy kién thué kho tai vi tri 14n can HN, ¢6 ban kinh du¢i 10KM so véi 57 VTP
= Quy mé: du kién khoang 1.000 m2
*  T6 chirc thuc hién:

St dung 1am kho trung chuyén hang héa

T6 chirc xuong lip rap, bao tri, bao dudng hang hoa.

2.T6 chirc gian hang o
Trung bay d6 ndi that va vat dung trang tri:

= Yéu cau: hip dan, d& xem, d& hiéu va du thong tin vé tinh chat, két cau, vat tu st dung va
gia ca.

= Phuong phap: st dung anh chup cac mau hang hoa kém theo ban v& dé khach hang co thé
xac dinh dugc kich thudc hang hoa; Dé tang tinh hap dan, can ¢6 nhitng hinh anh minh
hoa bd tri cac vat dung noi that theo b0 san phém dat trong cac khong gian noi that tuong
ung.

Minh hoa @ng dung:

= Minh hoa bang cac ban v& 3D

» Thiét ké nhitng bd ban vé ndi that cho mot sé dinh dang can ho chung cu, can nha biét
thw, nha & lién k&, vin phong 1am viée theo timg cap d6 théng thudng va cao cip.

= DPam bao két ndi khi khach hang dit con tro vao d6 vat nao s& lién két dugc ngay voi
trang trung bay san phim dé biét ngay duoc chi tiét san pham.

* St dung mot sb phim 3D dé tao cam giac thuc té cho khach hang

=  Minh hoa bf?mg cac anh chup noi that

= T6 chirc 1ap dung mot s6 cin phong phit hop vé6i cac ban v& minh hoa dé cung cip cho
khach hang nhiing hinh anh chan thyc nhat.

3.Cong tac hd trg

*  HO0 trg cong nghé thong tin va quang cao

»  Tao duoc mot vi tri wu tién thuén loi nhat dé khach hang khi ¢6 nhu ciu mua sim vat
dung néi that s& tim kiém dwoc ngay trén INTERNET

* Duy tri 6n dinh 1 dia chi WEBSITE mang tinh chuyén nghiép

= Thuong xuyén cép nhat img dung cong nghé tin hoc méi nhét dé ting cuong kha ning
gi6i thi¢u san pham trén INTERNET.

= Nghién cuu, st dung cac phuong thitc quang cao phu hop va hi¢u qua

= HO trg trong cong tac thiét k& thi cong bé trf noi that:

Cong ty TNHH Tw Van & Pau Tu K& Hoach Viét
Pia chi: 23 Pudng S8 7, CityLand ParkHill, Phudng 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0902.962.768




Investment & Consulting Lép ké hoach k|nh doanh
in-bi-ddingi i thidt kb ndi-thiteé-t ha 14 dép 3 AN
khach hang khi c6 nhu cau thi cong ndi that hoan chinh
*  Chuan bj d6i ngii thi cong ndi that k¥ thuat cao dé dam bao phuc vu tdi da nhu cau cua
khach hang.

II. KE HOACH BAN HANG

1.H¢ thong ban hang

Showroom } Nha kho | ~ cac nha thau,

cac duv an

+Van phong

Vin phong s& do cong ty Xxxx Xxxx chiu trach nhiém quan 1y, str dung co s tai ting 4 va tang
5 clia toa nha Xx Xxxxx Xxxxx lam van phong diéu hanh hoat dong kinh doanh.

Nhiém vu chinh ctia ¢ng ty 13 diéu hanh va giam sat hoat dong ctia showroom va nha kho va cac
chuong trinh truyén thong quang cio .

Té chitc d6i ngii nhan vién kinh doanh tryc tiép thudng xuyén tim kiém cac dai 1y,cac nha
thau,cac dy 4n dé gi6i thiéu san phdm va dem hop ddng vé cho cong ty, dam bao doanh thu cho
cong ty hoat déng 6n dinh va phat trién

+Nha kho va showroom
Noi chita hang hoa va phan phdi san phidm cho céc tinh tai mién Béc

Hang thang s& bao céo tinh trang hang hoa tai kho vé vin phong.
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1.Chién lwoc marketing
+Quang cao trén Facebook

-Tao fanpage cho cong ty, viét ndi dung gi6i thiéu san pham ctia cong ty, chay quang cdo hudng
dbi twong gdm chay 100.000 luot view/ ngdy , d6 tudi tir 30 dén 50, gidi tinh 14 nir, thong ké co
390.000 nguoi dang ¢ ha ndi c6 tham gia facebook do nhéin vién marketing phu trach

Chi phi 3,000,000 VND/thang

+Thuc hién chién dich SEO tir khoa dé dua website 1én top tim kiém cua google do nhan vién
lam SEO phu trach

Chi phi lam SEO 20.000.000 VND / thang

Chi phi thué Server dung lugng 16n 400,000 VND / thang
Chi phi bao tri Website 2,000,000 VND /thang

+Viét bai gi6i thiéu san pham trén bao dién tir vnexpress.net
Chi phi 16 triéu / bai / thang

+Tham gia hoi chg Vietbuil duoc t6 chtic tai Ha Noi vao thang 3 hang nim do truong phong
kinh doanh phu trach

Chi phi khoang 50.000.000 VND

+Phat caltalouge san pham cho 100-200 ddi tac trong khu vuc, nhitng d6i tac nay 1a cac cong ty
bat dong san, cac dai y ndi tht, cac cong ty xdy dung, cac thi trudng ngach nhu noi thit giai tri (
café- bar- nha hang) do nhéan vién kinh doanh phu trach

+Xay dung chién dich guri email cho cac khach hang tiém ning bao gdm: tim kiém va loc email
theo ddi twong, xay dung ndi dung email marketing, thiét ké an twong thong diép quang céo va
giri email dung dbi trong va dung thoi diém do nhan vién marketing phu trich

+Thuc hién cude goi truc tiép dén cac dbi tac tiém niang dé ban san pham theo du 4n do nhan
vién hau mai phu trach

+Dat banner quang cao trén vnexpress.net

Chi phi 44,000,000 VND/ thang (di bao gdbm VAT)
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Nbi dung S6 luong Chi phi Tong
Tir Ha Ngi cong ty thué xe 45 cho
chd khach hang t6i bién gioi

45 150000 6750000
Té1 bién gidi 1a 12h trua, khach
hang qua cira khau 1iy Passport da
thi thyc Visa dé 1am thu tuc xuét
canh (Viét Nam) va nhap canh (
Trung Qudc), khach hang doc tén
va danh dau rdi di bd qua cira khiu 45 0 0
Sap xép an trua cho khach hang 45 52500 2362500
Thué xe chd khach hang t6i bén xe
Bang Tuong 45 105000 4725000
Tai bén xe Bang Tudong mua v¢é xe
dén Quang Chau ( thoi gian di tir
10 tiéng dén 12 tiéng) 45 700000 31500000
Sap xép an tdi cho khach hang 45 70000 3150000
Sap xép khach san cho khach hang 45 700000 31500000
Sap xép an sang cho khach hang 45 52500 2362500
Sép xép hudéng din khach hang
tham quan hang mau 45 0
Sép xép an trua cho khach hang 45 70000 3150000
Khach hang tiép tuc tham quan
hang mau téi 6h tdi 45 0
Khach hang di chuyén tir Quang
Chau vé bén xe Bang Tudng 45 700000 31500000
Khach hang di chuyén tir bén xe
Bing Tudng vé bién gidi Ha Noi 0
Khach hang di chuyén tir bién gioi
Ha Noi vé cong ty 45 105000 4725000

128,475,000, "
«19)\\
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Béng chi phi marketing

Quang cao facebook 3,000,000

Duy tri website 2,400,000

Duy tri chién luge SEO 20,000,000
Viét bai gi6i thiéu san pham 16,000,000
bit banner quang céo 44,000,000
Tham gia hdi chg Vietbuild 50,000,000
T4 chirc tham quan tai Trung Qudc 128,475,000

IV. KE HOACH NHAN SU
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2.Chirc nang va nhi€ém vu ctia tirng phong ban
Téng giam doc

e Dinh hudéng hoat dong.

e Quan ly va dua ra cac quyét dinh quan trong.

e Thiét 1ap bd may quan 1y cip cao va timg phong ban trong cong ty.

¢ Thuc hién céac hoat dong tai chinh nhu huy dong, st dung va kiém so4t von c6 hiéu qua.
e Tb chirc cac hoat dong xay dung van héa , thuong hiéu cho cong ty

Tro Iy tong giam doc

e HO trg cho TGP trong cong viéc quan 1y va diéu hanh moi hoat dong cua cong ty

e Truyén dat thong tin tir TGD dén cac don vi, phong ban va tiép nhan thong tin phan hoi
ciing nhu ho so clia cac don vi, phong ban, thong ké theo trinh tw cong viéc trinh TGD
phé duyét

e Thyc hién cong viéc hanh chanh cta van phong TGD.

e Lén ké hoach lam viéc cia TGP véi cac Truong Phong vé cac chi tiéu, ké hoach kinh
doanh , theo ddi ké hoach, don ddc, téng hop bao cao , danh gia cac két qua thyc hién
cdng viéc cua cac phong ban.

e Tiép nhan, kiém tra gidy to, ra soat van ban, hop ddng kinh té va cic hop dong khac cua
cac phong ban truéce khi trinh TGP ky

e Thuc hién céc cong viée phat sinh lién quan khéc theo yéu ciu cua cap trén

Thu ky Tong giam doc

e Phan loai hd so tai liéu can luu trix, thiét 1ap hé théng Iuu trit khoa hoc va hiéu qua

o Thu thap va chuén bi dﬁy du thong tin cho cac cudc thao luan va cac cudc hop khac

e Sip xép va theo dai lich hop, 1am viéc,.. théng bao kip thdi cho TGD

e Lién hé giao dich véi cac don vi trong hé thong cong ty, cac ddi tic, co quan bén ngoai
theo yéu cau ctia TGD.

e Thuc hién cac cong viéc phat sinh lién quan khac theo yéu cAu cua cép trén

Phong kinh doanh
Trwéng phong kinh doanh

¢ Truc tiép chiu trach nhiém trudc Ban giam ddc vé hoat dong & hiéu qua ciia Phong Kinh
doanh.
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———————Chiju trach nhiém 14p ké hoach, t6 chirc thyc hién va bao cao két qua thuc hién ké hoach
kinh doanh ciia Cong ty.

e Tim kiém va phat trién quan hé v6i cac khach hang & di tac tiém ning.

e Phén cong, quan Iy, diéu hanh, giam sat cong viéc ctia nhan vién phong Kinh doanh.

e Giam sat viéc thyc thi cac qui dinh, qui trinh ctia bd phan Kinh doanh

e Duy tri ché d6 hop dinh ky dé danh gié tinh hinh kinh doanh timg tuin/thang.

e Tong hop va kiém tra céc bao cdo clia nhan vién Kinh doanh hang ngay, hang tuin, cac
bao cdo phan tich thi truong, cac hoat dong su kién dac biét va tinh hinh hoat dong cac
dich vy kinh doanh khac dé ¢6 co s& ban hanh cic quyét dinh diéu hanh kinh doanh mot
cach chinh xac.

e Tham dy va khai thac cac sy kién hoi cho trién 1dm, hoi cho qudc té dé tim kiém khach
hang moi, mo rong thi truong.

e T6 chirc cong tac thu thap y kién khach hang phan anh dong gop vé chat lwong san pham
va dich vu dé diéu chinh kip thoi.

e Phan cong, quan Iy, diéu hanh, giam sat cong viéc ctia nhan vién phong Kinh doanh.

e T6 chirc boi dudng, dao tao cap nhat ki nang chuyén mon nghiép vu cho nhan vién, theo
doi va danh gia két qua dat dugc cua nhan vién, thuc hién cac bién phap thudng phat
xtng dang.

e Quan tdm dén tu tuong nguyén vong va ché d6 lam viéc ctia nhan vién, dong vién khuyén
khich duy tri méi truong 1am viéc nang dong nhiét tinh ¢ ky lut, giam sat va kiém tra
tinh hinh chip hanh qui ché, ndi qui ciia nhan vién.

e Cac cong viéc khac theo sy phan cong cua Toéng giam ddc

Nhan vién XNK ( tiéng Trung)

e Dam phan va soan thao hop ddng v6i nha cung ung: gia ca, sé luong, ching loai,tiéu
chuan k¥ thuat, didu kién van tai , bao hiém , thanh toan phu hop.

e Xir Iy thu tuc gidy t& thong quan hang héa véi hai quan va cic co quan chirc ning c6 lién
quan

e Xay dung va duy tri cac quan hé kinh doanh thuong mai v&i nha cung cip va khach hang

e Xu ly cac thong tin lién quan dén cong viéc mot cach kip thoi

e Thong dich tiéng Trung

e Lam viéc va hop tac tot dep v6i cac khach hang va dong nghiép tromg cong ty

e (6 trach nhiém bdo cdo truc tiép cong viée 18n cip trén

Nhan vién kinh doanh du dn

» Tim kiém ddi tac cung cip san pham cho cac du 4n nhu cac cong trinh bat dong san :nha
0, can hg, van phong.
e DPam phan , tu van thuyét phuc nha cung cip tham gia hop tac kinh doanh cing cong ty
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o—Tuvan;, hudng-dan va-ho-tro-doitac trong thanh-toan IS
e DPam bao doanh s6 dugc giao
e (o trach nhiém bdo cao truc ti€p cong viéc lén cap trén

Nhan vién kinh doanh dai ly

e Tim kiém ddi tic cung cip san phiam cho cic dai 1y nhu cac cong ty,ctra hang noi that
khéc tai khu vuc mién Bic.

e Dam phan , tu van thuyét phuc nha cung cp tham gia hop tac kinh doanh ciing cong ty

e Tu van, huéng dan va hd trg dbi tac trong thanh toan

e Dam bao doanh s6 dugc giao

e (o trach nhiém béo céo tryc tiép cong viéc 1én cép trén

Nhan vién kinh doanh mang khach 1¢

e Tim kiém cung cap san pham cho cac khach hang tiéu dung tai khu vuc duoc giao.
e Dam phan , tu van thuyét phuc mua san phim cta cong ty

e Tu van, huéng dan va hd trg khach hang trong thanh toan

¢ DPam bao doanh sb duoc giao

o (o trach nhiém bao céo truc tiép cong viéc 1én cép trén

Nhan vién nghién curu thi truong

e Tim hiéu thi trudng va cac xu hudng tiéu ding cua nganh noi that
Téng hop va phan tich tinh hinh bién dong gia; Panh gia bién dong thi trudng.

e Thu thap ,nghién ctru ,phan tich thong tin, cac nhan t6 anh hudng dén thi truong, thi
phﬁn, co hoi va thach thirc.

e Phan tich , danh gia d6i thu canh tranh.

e Dé xuit cac phuong an tiép cin va mé rong thi truong.

e Chim séc, quan Iy va khai thac dbi tac.

e Dinh hinh va phat trién cic du 4n nghién ctru thi trudng,nghién ctru chién luge phat trién.

e Tong hop thong tin, nghién cru , phan tich nhu cau ciing nhuw mong doi ciia thi trudng;

e Danh gia miic do kha thi ctia cac nhom san pham méi theo yéu cau tir Nganh hang; Béo
c4o két qua nghién ctru trinh 1én Truéng bd phan va Ban Giam déc.

e Tong hop s6 liéu,phén tich sb lidu theo nganh.

e Céc cong viéc khac theo yéu cau ciia Tong Giam ddc va cip trén quan 1y tryuc tiép.

Nhan vién marketing

e Xay dyng va trién khai chién luoc marketing ngan va dai han theo ké hoach kinh
doanh
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Lap ké hoach kinh doanh

—————e—Trién khai cac hoat dong tiép thi, truyén thong online va offline. Y

Quan 1y cong viéc hang ngay cho cac ké hoach truyén thong
Céc cong viéc khac theo yéu cau cia Tong Giam ddc va cép trén quan 1y truc tiép.

Nhan vién lam SEO

Thuc hién viée dua tir khoa dugc chon cta website 1én TOP tim kiém.

Cai tién ké hoach 1am SEO theo hudng t8i wu hon cho website hién tai ctia Cong ty.
Theo ddi & béo céo thir hang.

Nang cao hiéu qua hoat dong cia Website cong ty trén internet va thong qua cac cong cu
tim kiém..

Céc cong viéc khac theo yéu cau ctia Tong Giam doc va cap trén quan 1y tryc tiep.

Phong ké toan-nhén sy

K& toan truéng

Tb chire, quan 1y, diéu hanh hoat dong ctiia Phong tai chinh ké toan:

Xay dung, t6 chirc va chuén hoa hé thdng tai chinh ké toan bao gom: xdy dung cac quy
trinh, quy ché, quy dinh lién quan dén tai chinh ké toan

T4 chirc bo may ké toan mot cach khoa hoc, tiét kiém, hiéu qua, phan cong nhiém vu cho
ting nhan vién trong bo phan va hudéng dan cac ké toan vién thyc hién cac nghiép vu
thudc phan hanh ciia minh

Huéng dan va kiém tra ké toan vién 14p cac bao c4o quan tri theo yéu cau cua ban lanh
dao, cic BCTC, bao céo thué thang/quy/nam

Chiu trach nhiém vé céac giao dich véi cac co quan hitu quan nhu co quan Thué, S¢ ké
hoach dau tu, Kho bac Nha nudc, Hai quan... va cac ddi tac nhu Ngéan hang, khach hang,
nha cung cép...

Truc tiép bao cao dong thoi 1én Ban lanh dao, ban kiém soét tinh hinh tai chinh ké toan,
viéc thuc hién cac ké hoach tai chinh trong thang, quy, nim

Xt 1y cac bao cao cua ké toan tong hop, ké toan vién vé cac van d& nghiép vu va quan 1y
doanh thu, chi phi, hang hda, tai san ¢6 dinh, ...

Phé duyét céc khoan thanh toan do c4c bd phan trong cong ty dé nghi

Phé duyét cac bang tinh luong do ké toan tong hop lap

Phé duyét cac béo cdo thué truée khi giri co quan thué

Ky céac bao cao khac cua ké toan vién va sb sach, chung tu ké toan

Tu van d¢ tai chinh, von va ngan sach trong Cong ty:
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Lap ké hoach kinh doanh
——e—Phan tich tai chinh céc hoat dong kinh doanh ctia ctia cdng ty, phan tich luu lugng hang
tiéu thy, phan tich doanh thu thuc té va ké hoach dé co N kién vé mit tai chinh véi ban
lanh dao

e Tim, dy tri¥, can dbi va diéu hoa cac quy tién té ciing nhu diéu phdi hop 1y dong luu

chuyén tién té ctia Cong ty; xac dinh co cau von hop 1y ciia cong ty va tim cach str dung
déng tién nhan rdi tam thoi mang lai lgi nhuan cao nhat co thé

e Theo sat viéc thyc hién cac hoat dong kinh doanh dé c6 ké hoach thu hdi va can déi
ngudn vén cho toan cong ty

s Xay dung, dé xuit cic ké hoach dau tu, phéan bo, st dung, tai sir dung nguén von cua
Cong ty.

e Tu van cho Ban lanh dao va bd phan ban hang vé mit tai chinh cac chuong trinh kinh
doanh tiép thi, ban hang ting thoi ky

e Hb trg cac phong ban khac giai quyét cac cong viée lién quan dén mat tai chinh — ké toan
v6i khach hang, nha cung cdp va cac don vi lién quan

Ké toan t6n hop

o Kiém tra cac dinh khoan nghiép vu phét sinh

e Kiém tra sy can dbi giita s liéu ké toan chi tiét va tong hop

e Kiém tra s6 du cudi ky c6 hop 1y va khop dung vai cac bao cao chi tiét.

e Hach toan thu nhap, chi phi, khiu hao, TSCD, cong ng, nghiép vu khac, thué GTGT
e Lap bao cdo tai chinh theo timg thang, quy, nim va cic bio cio giai trinh chi tiét
e Huéng dan xir 1y va hach toan cac nghiép vu ké toan

e Cai tién phuong phap hach toan va ché do bao céo

e Thdng ké va tong hop sb liéu ké toan khi c6 yéu cau

e Cung cip sb lidu cho ban giam dbc hoidc cac don vi chirc nang khi c6 yéu cau

e Kién nghi va dé xuat bién phap khic phuc cai tién

e Luu trit dit liéu ké toan theo quy dinh

K& toan ban hang

e Tu van va ban hang tryc tiép toi khach hang.

e  Ghi nhan thong tin ban hang, cap nhat hé théng.

e Ghi nhan va giai quyét cac khiéu nai cua khach hang

e Thu hbi cong no, nghe dién thoai, 1am cic cong viée vé vin phong, bao gia cho khach
hang, tu van ban hang. ..

e Cac nhiém vu lién quan khac do cép trén yéu ciu.

Nhan vién hanh chanh-nhén sy
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————e—Tham muu cho BGD va xdy dung cic quy trinh, quy ché trong cong tac tuyén dung, dao
tao, khen thuong, ky luat, danh gia, ché do phuc loi ddi véi nguoi lao dong theo quy dinh
cua BGb
e Soan thao HDLD, quyét dinh, xay dung chinh sach, quy ché va thyc hién cong tac luu trir
va quan 1y ho so phap 1y ctia Cong ty.

e Xay dung cic quy dinh ning cao tinh tuan thu ciia ngudi lao dong vé viée sir dung tai san
chung, tiét kiém chi phi dién, nu6c, dién thoai va nang cao hinh anh v¢ sinh van phong
Cong ty.

+ Kiém tra don ddc, tong két cac bd phan ndp bao cao hang ngay, hang thang;

e Thudng xuyén cap nhat, theo ddi, diéu chinh, cac thong tin lién quan dén cong tac quan
1y lao dong tai cong ty, xay dung cac chinh sach va so dd van hanh, bang mo ta cong viée
ctia cac bd phan dé hé thdng Cong ty hoat dong xuyén sudt;

e Theo ddi, ké& khai BHXH, BHYT, BHTN. Chdm c6ng, Tinh lwong hang thang cho cong
nhan va nhan vién;

e Thyc hién céng tic tuyén dung nhan sy khi ¢6 yéu cau cia BGD

e Lam céc cong viéc lién quan dén Hanh chinh nhan su ctia cong ty va theo yéu cu cua
TGD.

Phong thiét ké
Truwdng phong thiét ké

e Tham gia nghién ciru san pham méi phuc vu cong tac phat trién kinh doanh ctia Cong
Wiees

e Sang tao nhimng tai liéu va thong diép truyén thong thuong hiéu doc dao cho cong ty

e Tiép nhan thong tin khach hang tir bd phan hotline, cham soc khach hang , bio mat thong
tin khach, phan cong bd tri cong viéc cho nhém

e Truc tiép tu Vén, ki hop déng thiét ké, khéo sat hién trang, vé mat béng, v€ 3D, hoan
thanh hop d(‘Sng theo thoi han, ban giao cho bd phén ky thuét.

e HO tro bo phan thi cong bao gia, giam sat qué trinh thi cong theo diing ban vé

Nhan vién chu tri
e  Chu tri thiét ké tu van thi cong cac dir an cho cac ddi tac va khach hang.

e Chu tri lap rap, stra chita cac san pham ni that
e HO trg ky thuat cac phong ban c6 lien quan

Nhén vién thiét ké

e Khao sat do dac mat béng hién trang.
e Lén y tudng thiét ké
e Trién khai ban v& phdi canh 3D cac khong gian ndi thit van phong, cin hg, gia dinh. ...
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——%— V& Kkithuat 2D
e Giam sat lip dat

Nhén vién thi cong

e Thi cong ndi that cac du 4n cuia cong ty.
e Lip dat cac san pham ndi that cho khach hang va cac ddi tac
e HO0 tro ky thuat cic phong ban c6 lien quan

3.Chi phi nhén sw

S0 lwgng nhan sw qua cic nam

Vi tri Nim 1 Nim 2 Niam 3 Nam 4 Niam 5
Vin phong |
| Tong giam doc 1
) Tro ly 1
3 Thu ky 1
4 Trudong phong kinh doanh 1
1 Nhan vién xuét nhap khau 1
6 Nhén vién kinh doanh du 4n 2
7 Nhan vién kinh doanh mang dai ly 2
3 Nhan vién kinh doanh mang khach 1é 1
9 Nhan vién phan tich thi truong 1
10 Nhén vién marketing 1
1 Nhan vién lam SEO 1
12 K¢ toan truong 1
13 Nhan vién ké toan tong hop 1
14 Nhan vién ké toan ban hang 1
15 Nhén vién hanh chinh nhan sy 1
16 Truong phong thiét ké 1
7 Nhan vién chu tri 1
18 Nhan vién thiét ké 2
19 Nhan vién thi cong 5
20 Nhan vién hau mai 3

"B Nbakio | fA\ * ALV
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Quan 1y 1
1
’ Bao vé kho 2
3 Cong nhan 2
T‘ P A 1
4 ai xé
C Showroom 4
1 Nhan vién ban hang 4
2 Thu ngan 1
D

Vi tri Nam 1 Nim 2 Niam 3 Nam 4 Nam 5

Vin phong ‘? . {
| Tong giam doc 25,000,000
) Tro ly 8,000,000
3 Thu ky 5,000,000
p Truong phong kinh doanh 20,000,000
5 Nhan vién xuat nhap khau 10,000,000
6 Nhan vién kinh doanh du an 10,000,000
7 Nhén vién kinh doanh mang dai ly 10,000,000

Nhén vién kinh doanh mang khach
8 1é 10,000,000
9 Nhén vién phan tich thi truong 10,000,000
10 Nhén vién marketing 7,000,000
1 Nhan vién lam SEO 10,000,000
12 Keé toan trudng 10,000,000
13 Nhén vién ké toan tong hop 7,000,000
14 Nhén vién ké toan ban hang 7,000,000
15 Nhan vién hanh chinh nhén sy 7,000,000
16 Trudng phong thiét ké 18,000,000
17 Nhan vién chu tri 10,000,000
18 Nhan vién thiét ké 7,000,000
19 Nhén vién thi cong 7,000,000
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Nhan vién hau mai 5.000.000
70 au-ma 5 5
B Nhakho \) ‘
| Quan ly 8,000,000
’ Bao vé kho 5,000,000
3 Cong nhan 4,000,000
4 Tai xé 6,000,000
1 Nhan vién ban hang 5,000,000
2 Thu ngén 6,000,000

V. KE HOACH TAI CHINH
Cong ty Xxxx Xxxx dy dinh dau tw hon 5 ty dong dé trién khai dy an vao thang 07/2015

Hang mau wde tinh nhap vé 10 bo gia 20 triéu va 10 b gia 40 triéu, moi bo co dién tich trung bay tir
16m2 dén 20m2

1.Dau tu tai sdn co6 dinh

Vian phong c6 dién tich 120m2 s& duogc dat tai ting 4 va ting 5 cla toa nha Xx Xxxxx Xxxxx

Vin phong \ Thanh tién
Phong giam doc

Ban ghé nhan vién 10,000,000
Ban ghé tiép khach 15,000,000
Pién thoai co dinh 300,000
Phong kinh doanh

May tinh 84,000,000
Ban ghé nhan vién 15,000,000
May in 3,000,000
DPién thoai ¢6 dinh 300,000
Tu ho so 5,000,000
Phong ké toan

May tinh 28,000,000
Ban ghé nhan vién 4,000,000
May in 3,000,000
May Scan 3,000,000
Dién thoai c6 dinh 300,000
Két st 11,000,000
Tu hd so 5,000,000
Phong thiét ké
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May-tinh 70,000,000
Ban ghé nhan vién 10,000,000
T ho so 5,000,000

Phong hop 16n 15,000,000
Stra chira va trang tri 60,000,000
Tai san c¢b dinh khac 14,000,000
May lanh 7,000,000

Xe 6t6 500,000,000

Tong 918,900,000

Showroom dit tai ting 2 va ting 3 cta toa nha véi tong dién tich 1a 540m2

Showroom tang 2 Thanh tién
Thiét ké banner, quang cao 30,000,000
Stra chira va trang tri ngi that 685,100,000
Phong chiéu 3D 230,000,000
May lanh 28,000,000
Ban gé phuc vu khach 5,000,000
Quay giao dich 5,000,000
Tu ké 5,000,000
Ghé nhan vién 1,000,000
Pién thoai co dinh 300,000
May in 7,000,000
May tinh ban 7,000,000
May dém tién 3,000,000
May soi tién 1,000,000
Tai san co dinh khac 10,000,000
Tivi 5,000,000

Showroom ting 3 Thanh tién
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7
Qira-chiravatranotrinot-that 6R5-100-000
ota- Citda-vatrang-trr notrtiat 060,100,000

May lanh 28,000,000

Ban gé phuc vu khach 5,000,000

Tong 1,136,500,000

Nha kho sé& dit tai khu vire Nguyén Trai, quan Thanh Xuan, Ha N¢i v6i dién tich 1a 1000m2

Nha kho S6 lwgng Thanh tién
Stra chita va trang tri ni that 30,000,000
Ban ghé nhan vién 2,000,000
Tua ké 5,000,000
Dién thoai cb dinh 300,000
May in 7,000,000
May tinh ban 7,000,000
Xe tai cho hang 400,000,000
Xe nang hang 200,000,000
Tai san ¢b dinh khac 15,000,000
Téng 666,300,000

Tai san co dinh khac gom quat may, 6 dién, thi€t bi internet, quat thong gio, may doc ma vach san pham

R \e o A 3
Tong tai san co dinh

1 | Bat coc thué nha kho 90,000,000
2 | Bat coc thué showroom 240,000,000
3 | bat coc thué van phong 52,000,000
4 | Tai san c6 dinh 2,801,700,000
4  Téng 3,131,700,000

Tai san co dinh s€ dugc khau hao trong 5 nam

Tong chi phi diu tw ban dau
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1 | Bat coc thué nha kho 90,000,000
2 | Bat coc thué showroom 240,000,000
3 | it coc thué van phong 52,000,000

4 | Tai san c0 dinh

3,131,700,000

5| Xay dung website

20,000,000

6 | Hang mu va chi phi van chuyén

903,000,000

4,086,700,000

Chi phi ban hang hang nam

Chiphi ban hang-marketing

Nhan vién kinh doanh dy an 240,000,000
Nhan vién kinh doanh mang

dai ly 240,000,000
Nhan vién kinh doanh mang

khach 1¢ 120,000,000
Nhan vién xuit nhap khau 120,000,000
Nhan vién phan tich thi truong 120,000,000
Nhan vién ban hang 240,000,000
Thu ngén 72,000,000

Thué mit bang showroom

1,440,000,000

Thué nha kho 540,000,000
Thué van phong 312,000,000
Tién dién, nudce, dién thoai 240,000,000
Chi phi xang 120,000,000
Tién internet 12,000,000
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1 leats 1 AA4-Q AA[
AT KOS 1,U24,800,00U

4,840,800,000

Chi phi quan ly hang nam

Chi phi quan ly

Van phong pham 60,000,000
Cong tac 240,000,000
Tong Giam dbc 300,000,000
Tro ly 96,000,000
Truong phong kinh doanh 240,000,000
K¢ toan truong 120,000,000
Truong phong thiét ké 216,000,000
Nhén vién chu tri 120,000,000
K¢ toan tong hop 84,000,000
Quan 1y kho 96,000,000

1,572,000,000

Chi phi nhian sy hang nam

Chi phi nhén sw Niam 1 Niam 2 Nim 3 Nam 4 Niam 5
Thu ky 60,000,000
Nhan vién marketing 84,000,000
Nhan vién lam seo 120,000,000
Nhan vién ké toan ban hang 84,000,000

Nhan vién hanh chinh nhén sy 84,000,000

Nhan vién thiét ké 168,000,000

Nhan vién thi cong 420,000,000
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Nhén vién-hau méi 180,000,000
Tai xé 72,000,000
Bao vé kho 120,000,000
Cong nhéan 96,000,000
Tai xé 72,000,000
Nhin vién ban hang 240,000,000
Thu ngén 72,000,000

1,872,000,000

2.Két qua hoat dong kinh doanh

Bing ké qua hoat dong kinh doanh hang thing nim 1

Nam 07/2015 08/2015 09/2015 1072015 11/2015 12/2015
Doanh thu | 2,500,000,000

Ty 1& gia

vén 35%

Gia vén 875,000,000

Loi nhuan

20p 1,625,000,000

Chi phi

ban hang 403,400,000

Chi phi
quanly | 131,000,000

Chi phi
nhan sy 156,000,000

Khau hao
tai san co

dinh 52,195,000

Rui ro

cong no 75,000,000

Thuong
doanh sb 75,000,000
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Chi phi

hoi chg
Vietbuild

Chi phi
tham quan
Trung
Quéc

ty 1€ chiét
khéu cho
dai ly

10%

Chiét khau
cho dai ly

250,000,000

Ty 1¢ chi
phi van
chuyén

18%

Chi phi
van
chuyén

450,000,000

Chi phi
khac

25,000,000

Tong chi
phi

1,617,595,000

Ebit

7,405,000

Thué

22%

Thué
TNDN

1,629,100

Loi
nhuin
rong

5,775,900

Ty suat
loi nhuin
rong

0.23%

Bang ké qua hoat dong kinh doanh hang thang nim 1 ( tiép theo)

Nam
Doanh thu

012016

02/2016

03/2016

04/2016 & | 05/2016

06/2016)"

Ty 1¢ gi
Vél’l

Gia von
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Lginhuan

20p

Chi phi
ban hang

Chi phi
quan ly

Chi phi
nhan su

Khéu hao
tai san cé
dinh

Rui ro
cong ng

Thuong
doanh s6

Chi phi
héi cho
Vietbuild

Chi phi
tham quan
Trung
Québc

ty 1€ chiét
khéu cho
dai ly

Chiét khau
cho dai ly

Ty 1€ chi
phi van
chuyén

Chi phi
van
chuyén

Chi phi
khac

Tong chi
phi

Ebit

Thué

Thué
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TNDN

Loi
nhuén
rong

Ty sult
loi nhuin
rong

Bing ké qua hoat dong kinh doanh hang nim

Doanhthu | 40,000,000,000

Ty e gia
vén 35%

Gia vén 14,000,000,000

Loi nhuan

20p 26,000,000,000

Chi phi

Chi phi bén
hang 4,840,800,000

Chi phi
quan Iy 1,572,000,000

Chi phi
nhan s 1,872,000,000

Khau hao
tai san co

dinh 626,340,000

Thuong
doanh sé 1,200,000,000

Chi phi hoi
cho

Vietbuild 50,000,000

Chi phi
tham quan

Trung
Quéc 128,475,000

Rui ro cong

no 1,200,000,000

ty 18 chiét 10%
khéu cho
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dai ly | x o
Chiét khau
cho dai Iy 4,000,000,000
Ty 18 chi
phi van
chuyén 18%
Chi phi van
Chuyén 7,200,000,000
Ty 1& chi
phi khac 1%
Chi phi
khac 400,000,000
Tong chi

hi 23,089,615,000
p
Ebit 2,910,385,000
Thué 22%

640,284,700

Lgi nhuan
. 2,270,100,300
Ty suat loi
nhuin
rong 5.68%
Thué TNDN 14 22%

Gi4 von hang ban chiém 35% doanh thu

Thuong doanh s chiém x% trong téng doanh thu véi didu kién doanh thu mdi thang trén xx ty VND
Téc do tang trudng hang nam dwoc wdc tinh 1a xx%

Chiét khau cho dai Iy chiém xx% doanh thu

Ty 1¢ chi phi khac chiém x% doanh thu

Rui ro ¢éng ng chiém x% doanh thu ,

+Dién giai chi phi vin chuyén

Chi phi van chuyén chiém 18% doanh thu gdm
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A b A ] A SR ]]7\ L—a S ,]QQQQSQIB ];:GES-.I A ]/\

véc va thué GTGT) ( bén Trung Qudc hd tro)
Thué nhap khau ddi véi hang trang tri ni that gom thué sudt nhap khau 33% va thué GTGT 10%

Hang hoa sau khi thong quan dugc van chuyén vé kho tai Ha Néi, 3.750 VNB/1 KG ( di bao gdm béc
véc va thué GTGT)

Néu cong ty nhap 20 b hang noi that trong lugng 4000 kg gia 600 triéu ta c6 chi phi van chuyén nhu sau:
-Hang tir quang chau t6i cira khau chi phi 40.000.000 VND ( bén Trung Qudc hd trg)

-Thong quan dé nhéap khiu vao Viét Nam 258.000.000+30.000.000 ( phi phat sinh 5%)

-Hang tir cira khau vé kho tai Ha N6i 15.000.000

Téng chi phi van chuyén khoang 303.000.000 VND chiém 50,5% gia von va chiém 18 % doanh thu

Néu van chuyén hang tir Trung Qudc vé tai kho Ha Noi thi chi phi 1 280.000.000 VND (70.000 VN /1
KG) va di duong tiéu ngach, chi phi giam nhung hang hoa khong an toan, ¢ thé bi hu hong , bi phat tién
thué

Néu thué suat nhap khau 1a 100%, thué GTGT 10%, v6i ciing 1 mitc doanh thu nhu trén , kinh doanh s&
khong 161

+Ty 1€ chia lgi nhuén véi dbi tic Trung Quéc
Nhing chi phi Trung Qudc hd tro gdm:

H) tro viéc cung cap hang hoa

Chi phi van chuyén tir Quang Chau téi ctra khau
Chi phi xay dung hoan chinh Website

Hb tro huan luyén dao tao vé ky thuat

V6i nhitng 1y do trén Phia Viét Nam dé nghi mtrc chia hoa hong cho phia Trung Qudc 1a khoang 35%
téng doanh thu ( gia von hang ban) va ty 18 nay thuc té gan véi gia thi truong

Doanh thu

Ty 1&

Loi nhuan TQ

+De dy an mang tinh hi¢u qua va kha thi can thyc hién tot cac van deé sau:

Cong ty TNHH Tw Van & Pau Tu K& Hoach Viét
Pia chi: 23 Pudng S8 7, CityLand ParkHill, Phudng 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0902.962.768
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an BBS

Thi truong BDS ¢6 tin hi¢u kha quan va tao ra nhu cau thi truong can nguén san phém ndi that
co gid hop ly

Thuyec hién viéc chiam soc khach hang t6t, chinh sach gi ban hop ly, gia thi truong thudng ban

gid cao gap 2 hodc gap 3 so v6i gia von nén néu cong ty ban ra thi truong voi mire gia cao hon
60% dén 70% so véi gia von thi hiéu qua kinh doanh rat kha quan

Gia str 1 b noi that c6 gia von 40 tridu, ban ra thi truong tir 64 — 68 triéu 1 bg, dé dat dugc
doanh thu 3 ty cAn ban duoc khoang 47 bd san phdm ,nhan vién kinh doanh ky duroc hop dong
clia 2 dén 3 du 4n 13 dat doanh sb

TAI LIEU THAM KHAO
HSBC du bao tang truéng kinh té Viét Nam

http://cafef.vn/vi-mo-dau-tu/hsbc-du-bao-gdp-viet-nam-nam-2015-se-tang-61-
201501061058405939.chn

Su phuc hdi cua bat dong san

http://tinnhanhchungkhoan.vn/bat-dong-san/kich-ban-nao-cho-xu-huong-thi-truong-bat-dong-
san-2015-108854.html

Dich vu marketing

http://vnetcom.vn/Giai-phap-chon-goi/Giai-phap-marketing-online-cho-cong-ty-noi-that-.html

##% 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH PA PUQC KE HOACH VIET
LOC BOT HOAC PIEU CHINH NHAM MUC PiCH BAO MAT THONG TIN.

#*#* TA] LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC PiCH THUGNG
MAL

Cong ty TNHH Tw Van & Pau Tu K& Hoach Viét
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