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l. Y TWONG KINH D(S;;NH

Mé& clra hang vat liéu xay dwng.
Don vi trién khai: Cong ty TNHH TM DV Van Tai Xxxxx X
Vén dau tw dw kién: xxx ty

Khu vie trién khai dy kién: Quan 12, Go Vap, Tha Burc.
S&n pham cha lwc: cat da, sat thép, xi mang...

Il. PHAN TiCH TINH HINH

1. Téng quan nganh

Hién nay nh& sw phat trién cda thi trwéng bat dong san va nén kinh té Viét Nam tang
trwdng tét nén nganh xay dwng cla Viét Nam dang phat trién rat thuan loi voi tbc do
tang trwdng cao, trén 8%/nam.

Nganh vat lidu xay dwng la nganh cung cap cac nguyén liéu dau vao cho nganh xay
dwng va co gén bé mat thiét véi nganh xay dwng, khi nganh xay dwng phat trién thi
cac codng ty kinh doanh trong linh vic vat liéu xay dwng ciing cé téc do phat trién rat
t6t.

DAu vao chi yéu clia nganh xay dwng 1a nhém vat liéu co ban nhw sét thép, xi mang.

DPau ra cla nganh xay dwng chi yéu 1a nhém nganh bt ddng san va xay dwng ha
tang co ban.

Hinh: Chuéi gi tri nganh xay dwng

YEU TO THI TRUONG
DAU VAO XAY DUNG
ql
‘
’ ’ Déan bung

VLXD Bién 18 gop : 5-10%

’*-m» o'l ndhe i

Nhan Cong Thiét ¢ Déau Thau Lam Mong Xay Tho Hoan Thién Cong Nghiép
Bién 18i gop : 10-20% Bién I8 gop : 5-10% Bién 14i gép (MSE) Bién 18i gop : 5-10%
5-25%
D N S
-
May Xay Dung Co S& Ha Tang

Bién 1&i gop - 10-20%

Gia thanh ctia mét cong trinh Xay Dwng théng thudng bao gdm 60-70% chi phi Vat
Liéu, 10-20% chi phi Nhan Cbéng, va 10-20% chi phi may xay dwng, trong do6 thép
chiém 60-70% va Xi mang chiém 10-15% trong co’ ciu Vat Liéu Xay Dwng.

Dw bao téc dd ting trwdng clia nganh xay dwng cha Viét Nam trong nam 2018 van
sé rat kha quan (dw bao khoang 9,63%), nhwng téc dd tdng trwdng clia nganh xay
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dwng Viét Nam sé& bat dau cham lai & mirc trung binh khodng 7,8% trong giai doan
2019-2020.

Biéu do: Gia tri va toc do ting trwéng nganh xay dwng Viét Nam qua cac nam

Biéu d6: Gia trj va toc do tang trwdng nganh Xay Dung Viét
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e Giatri —=@=Toc do tang trudng

Nhw vay nganh Xay dwng Viét Nam lién tuc cé sw ting trwdng vé qui mé véi tbe do
thap nhét 1a 7% vao ndm 2013 va cao nhét 1a 11.4% vao ndm 2015.

Ly giai didu nay khong kho vi Viét Nam 1a qudc gia dang phat trién, nhu ciu xay dwng
dé phat trién dat nwdc |a rat Ion & tat ca cac linh ve: xay dyng co ban, xay dwng dan
dung va xay dung céng nghiép. Xu huéng phat trién clia nganh xay dwng van sé con
tiép tuc trong ngén han, trung va ca dai han vi ha tAng co sé ctia Viét Nam nhin chung
van con rat lac hau.

Tai béo céo trién vong db thi hoa thé gidi: Téc do ting dan sb binh quan cia Viét Nam
la 1,2 — 1,5%/nam va téc do tang trwdng d6 thi trung binh la 3,4%/nam... Do vay, tiém
nang tang trudng phan khuc nha & trong nudc con rat Ién, nhu cau van phong tang
manh va phan khuc céng nghiép — kho van tiép tuc hoat dong tét nhe dong vén FDI
manh.

Vi thé nganh xay dwng néi chung va nganh vat liéu xay dwng néi riéng la nganh nghé
kinh doanh rat hap dan tai Viét Nam.

Tuy la nganh nghé kinh doanh h4p dan tuy nhién nganh xay dwng cta Viét Nam ciing
phai trai qua nhiéu giai doan bién déng lon.
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Nganh xay dwng bi l& thudc vao cac yéu tb: téc do phat trién cia nén kinh té, gia
nguyén nhién liéu dau vao, lam phat va |ai suat cho vay. Viéc am hiéu vé tac dong cla
nén kinh té dbi véi chu ky phat trién clia nganh sé giup 1anh dao cong ty cé sy chi
dong trong chién lwoc kinh doanh tirng giai doan.

Nhan Dinh:

Nganh xay dwng Viét Nam da trai qua giai doan phat trién dinh cao. Téc do phat trién sé
cham lai.

Mét chu ky phat trién cia nén kinh té Viét Nam thwdng kéo dai khoang 10 ndm nhw vay thi
trwong dy bao sé duy tri da phat trién vira phai trong khoang 4-5 nam niva va sau dé sé
bwéc vao giai doan khiing hoang.

Ban lanh dao céng ty nén tan dung co héi thj trwdng dang phat trién dé tham nhap thj trwo'ng
va phai c6 chién lwvgc chi ddng vwot qua giai doan khoé khan cua thi trwdng dé tiép tuc phat
trién trong chu ky tiép theo cua nganh. Khu virc phat trién manh ctia nganh x&y dwng chu
ky t&i sé nam & cac khu vuc ven thanh phd H6 Chi Minh twong trng véi sw phat trién cla
thi trwona bat déna san.

2. Pac thu cia nganh kinh doanh vat li¢u xay dung

Do la nganh gan lién vé&i nganh xay dwng nén nganh kinh doanh vat liéu xay dung
cling ¢6 céc buédc thang trAm giébng nhw nganh xay dwng. Khi nganh xay dwng an nén
lam ra thi nganh vat liéu xay dwng cling rat phat dat va nguoc lai.

Bang: Pac thu nganh kinh doanh vat liéu xay dwng

Céng trinh I&n Cong trinh nhé

Coéng trinh | Gdm céac cong trinh xay dwng co | Thwéong 1a cac géi thau stra chiva
nha nwéc | ban nhw: dwdng xa, cau céng, dw | nhd, hodc cac dw an nhd

an lon. Thuwdng phai trai qua dau thau.
Céng no nhiéu va kho doi.
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Can phai c6 vbén 1&n, quan hé
réng.

Cong ng lon va kho doi.

Coéng trinh | Dw an Ion Nha phd, nha xuéng...

tw nhan Can phai c6 vén nhiéu, chiét khau | Can phai marketing, ban hang tét.
rat cao.

Vi 12 nganh gén lién véi nganh xay dwng nén hoat ddng kinh doanh clia nganh vat liéu
xay dwng clia phai gén bé va theo sat cac ddi tac nganh xay dwng nhu: cac don vi
thiét ké, cac don vi thau xay dwng, phong xay dung cac phuéng xa, quan huyén dia
phuwong.

Nhin chung quan hé van la chién luvgc kinh doanh chil lyc clia nganh. Céng ty can
phai cht déng xay dwng chién lwoc cai thién méi quan hé véi cac don vi cé lién quan,
quan hé khach hang tét d& dam bao doanh thu dé ra.

3. Phan tich khach hang
Khéch hang cta coéng ty chd yéu phan thanh hai doi tweng chinh: khach hang si va
khach hang lé.

Bang: Phan loai khach hang

Khach hang lé Khach hang si

Thuwdng la chu nha Thuong & cac don vi thau xay dwng,
Loi nhuan cao nguwdi kinh doanh bat dong san.

Coéng no it Loi nhuan thap, phai canh tranh gia, phai

Kho tiép can, chd yéu dén tir clra hang, | cé chiét khau va céng no.

c6 thé xay dwng doi ngl kinh doanh di | Kha nang no khé doi.

vong quanh khu vuc dé tim kiém cac | Dé tiép can, chd yéu ngoai giao quan hé.
cong trinh dang trién khai ho&c lam quen
doi quan ly xay dwng trén dia ban nho
gioi thiéu.

Dac diém cta khach hang si
Pac diém:

- Thwong la cac doanh nghiép xay dwng, ca nhan hoéc td chire kinh doanh bt
dong san.

- Kha kén chon trong viéc mua hang.

- C6 thé c6 bd phan thu mua (ké toan mua hang, kho...) hoac khong.

- Mua hang thwéng xuyén va cé thé 1a sé lwong 16n.

Nhu ciu:
- Mubn lam viéc véi cac clra hang vat liéu xay dwng hoac déi tac lon.
- Mudn mua hang véi mire gia canh tranh, chiét khau cao.
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- Mubn duwoc cong no nhiéu va lau.
Céch thire tiép can

- C6 thé tiép can qua khach t&i mua hang tai ctra hang.
- Tiép can bang marketing online.
- Tham gia cac dién dan, hdi nhom vé xay dung.
- Tao quan hé tirng buée.
- Pitim kiém cac cong trinh chuén bi xay dwng hodc dang xay dwng dé tao quan
hé.
Dac diém cua khach hang lé
Pac diém:
- Thuwong la cac chd nha.
- Khéng c6 nhiéu kinh nghiém mua hang nén néu cé ngudi gidi thiéu thi sé rat
dé ban hang.
- Mua hang tap trung 1 lan réi théi, it mua lai.
- Khach hang dé tinh hon khach hang 1& nén néu gia tét va cham séc nhiét tinh
kha nang thanh cong sé twong déi cao.

Nhu cau:
- Mubn mua hang v&i gia ré.
- Mudn mua hang chéat lvong.
- Thich cac ctra hang gan va cham soc nhiét tinh.
Cach thirc tiép can
- Chu yéu can qua clra hang.
- Nh& nguwoi lan can gidi thiéu.
- Lam quen vé&i quan ly xay dwng dia phuwong dé nho gidi thiéu.

Can phai chii déng can déi ca hai dbi twong khach hang nay dé ddm bao doanh thu
nhwng van duy thi dwoc Igi nhuan va céng ng trong kha nang cho phép.

Can phai chon loc cac ddi tac c6 uy tin, gilr uy tin véi doi tac va tirng budc xdy dwng
quan hé than thiét la chién lwgc quan trong can duy tri d& phat trién.

Bang: Phan loai cong trinh

Dan dung Céc cong trinh nha phd
Céng nghiép Céac nha xwédng, van phong ]
Nha nwéc Cac cbng trinh giao thdng, ha tang, dw an

Trudc méat khi vén con it, kinh nghiém chwa nhiéu thi can phai tap trung vao cac coéng
trinh nha phd dé danh thj trwéng, day doanh thu.

Fu tién khach hang I1& dé c6 thé xoay vong von tdn, han ché bi chiém dung vén. Khi
da co6 quan hé tét, vdn manh thi cé thé mé rong quan hé véi cac thau cong trinh dé
tang doanh thu nhanh.
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4. P6i thu canh tranh
Déi thi canh tranh thi c6 nhiéu bao gdm:

Canh tranh cac cong trinh I&n

Canh tranh cac céng trinh nhé

Cac dai ly cap 1

Cac cong ty cung cap vat liéu xay dung
I&n

Do céac céng trinh I&n thwdng yéu cau
gia ban canh tranh, chiét khau cao, cong
no nhiéu va lau nén chi cé cac don vj
kinh doanh vixd I&n m&i cé kha nang dap
trng dwgrc. Cac don vi nho sé kho tham
gia.

Cac clra hang vat liéu xay dwng qui mo
vira va nho.

Cac cong trinh nhé thi thwdng khong yéu
cau gia, chiét khau va cong no cao nhw
céac cong trinh Ién nhuwng cac yéu t6 trén
van 1a yéu té canh tranh co ban.

Khi mé&i bwdc ra thj trwéng cdng ty van
c6 thé canh tranh dwoc dwa vao loi thé
dia ly. Du cac don vi Ién cing khé canh

tranh dwoc vi qui md nha vi tri xa ho cling
khéng qué chd tdm. Chi cAn cham séc
tét khach hang sé& c6 thé canh tranh
dworc.

Cac don vj dbi tha canh tranh chinh bao gdm: (Can x&c dinh vi tri m& clra hang cu thé
hon).

5. Nguén cung san pham
Ngudn cung ban dau cla cdng ty cé thé 14 cac cong ty san xuét ho&c dai ly cp 1.

Thoi gian ban dau do chwa cé doanh sé nén chiét khau sé khong cao, dbi tac chuwa
quen nén coéng no cling khéng nhiéu nhwng qua thoi gian quen biét mac chiét khau
va cdng no sé tang dan.

Khi mé&i mé& ctra hang thi can phai trwe tiép lién hé cac cong ty hodc dai |y cap 1 dé
ldy hang, sau khi mé& clra hang sé co dou ngi tiép thi ctia cac don vi dén chao hang
thwdng xuyén nén khéng can lo 1ang vé ngudn cung san pham.

5.1 Nguon cung sat thép
Vinaone
Viét Nhat
VinaSteel

Nguon cung cat, da, xi ma

6. Phan tich vi tri

Vi chién lwge ma cong ty dinh ra la hwdng dén cac cong trinh dan dung thi can phai
m& clra hang & cac khu vuc dang phét trién manh vé xay dwng nha phd nhw: Quan
12, Héc Mén, Tha Blrc, Quan 2. Ctra hang phai dat gan nhwng noi dang phat trién
manh vé xay dyng dé tan dung dwoc wu thé vé vi tri dia Iy va co thé phat trién dwoc
vé lau dai.
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Ban dd: Cac khu vuc dang phat trién manh vé xay dung (vong tron mau dd)

-~

LB . 2 e ¢ 3
4: e & 4 RN Ve St -
B g . R o -~

Nhuw trén ban do, cac khu vie thudc quan 12 (Thanh Loc, Thanh Xuan, An Pha Béng),
quan Thu Dc (dac biét khu viee Tam Binh, Hiép Binh Phwéc, Linh BDéng), Quan 2
dang phat trién nhanh ha tang va xay dwng nén tap trung tim kiém vi tri m& ctva hang
& cac khu vie nay.

Th tw wu tién: Quan 9, Quan 12, Quan Tha Buec.

Cac khu vuc dang phat trién nhwng chwa phat trién qua néng 1a noi cong ty nén luu
y Vi cac khu vic phét trién néng dbéi thi da manh va thi trwong sé sém béo hoa sé
khé phat trién 1au dai.

7. Phan tich swot doanh nghiép

Bang: Phan tich swot doanh ngiép

Bén | Biém manh Diém yéu
trong

Bén | Co hdi Thach thic
ngoai | Thi trvong xay dwng Viét Nam dang

Thi trwdng da co nhiéu ddi thd canh

¢ giai doan dinh cao cua chu ky phat tranh.

trién.

Viét Nam 1a qudc gia dang phat trién
nén du thj trwdng co tinh chu ky thi
nhu cau xay dwng ha tang vé lau dai
cling sé tang trwédng -> day la nganh
dang dé dau tw.

Dan sbé Viét Nam van dang tang
trwdng nhanh, nhu cau vé nha & sé
van tiép tuc ting trong twong lai.

Tbc dd phat trién ctia nganh cé dau
hiéu gidm sau nhiéu nam tang trwdng
nhanh, cé thé bao hiéu thj trudng sép
bwéc vao giai doan bao hoa.
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III. CHIEN LUQC KINH DOANH
1 Pinh hwéng chién lwoc
e Tré thanh cong ty cung cap VLXD hang dau TP.HCM.

(0]

e Can phai tan dung dwoc cac diém manh va co hoi, tirng bwéc khéc phuc cac
diém yéu va né tranh cac rai ro.
(@]
(@]
O

e Tirng buwdc tdng doanh sb dé tang mirc chiét khau, va han mirc tin dung cla
déi tac dé xoay vong vén.

e Xay dwng website gi&i thiéu cong ty vi hién nay thi trwdng phan I6n tap trung
offline nhung da cé xu hwéng bat dau canh tranh online.

e Céac nhiém vu chién lwoc ma cong ty phai tap trung céi thién gom:
o Céi thién nang lwc canh tranh vé: ...

o Gia tang loi nhuan gép va loi nhuan rong bang cach tirng buédc nang
cao ty |& chiét khau, gidm bat chi phi, tang doanh thu.
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o Tirng budc gia tang thi phan: trong ngan han tap trung phat trién hoat
dong kinh doanh xung quanh ctra hang va trong dai han can phai m&
rong dia ban hoat déng dé tao doanh thu I&n hon.

2. Muc tiéu chién lwoc
Hai chi tiéu chién lwoc ma cong ty theo dudi 1a doanh thu va lgi nhuan godp. Du kién
nhuw sau.

Biéu do: Muc tiéu doanh thu va Igi nhuan linh vwec VLXD cua céng ty qua cac
nam

Dw kién 2018 sé& bat dau kinh doanh tir thang 9/2018.

Muc tiéu doanh thu trong ndm 2018 va 2019 1a xxx ty/thang. Cac ndm tiép theo muc
tiéu tang trwdng doanh thu xx%.

Muc tiéu lgi nhuan gop dw kién 1a xx%.

IV. MO HINH TO CHUC KINH DOANH

Cong ty hoat dong theo mé hinh cbng ty thwong mai véi hoat ddng chinh la thuwong
mai ndi dia: budn ban cac san pham vat liéu xay dwng (sat, thép, xi méng, cat, da...).
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Viet Nam.
Sorda  : He thang luan chuvén hing hou rie
NSX dén NTD.

Vi tri hién tai cGia cong ty 1a cra hang ban 1& (lam viéc v&i dai ly cap 1) va muc tiéu sé
la viwon dén vi tri dai ly cap 1 (lam viéc v&i nha san xuat).

Trong qua trinh kinh doanh céng ty ciing nén linh hoat tim kiém cac co hoi tré thanh
dai ly cAp 1 cho cac don vi dang tim kiém co hdi mé rong thi trweng dia phwong.

1. T6 chirc hoat dong
Céc hoat ddng chinh ctia cong ty bao gém: ban hang, 1am viéc véi déi tac, giao nhan.

Lay hang Tim nguén hang tét gia ré

Lam viéc v&i doi tac

Bén qua c(ra hang Bén truc tiép

Giao nhan

Nhan hang tur dai ly hodc clra hang Giao hang cho khach hang

Ngoai ra trong cdng doan ban hang cong ty cé thé td chirc thém 1 sé hoat dong gia
cong dé gia tang gia tri, 16i kéo khach hang giai doan dau nhw: cat sat, thi cong...

1.1 Hé théng qui trinh
Hé théng qui trinh van hanh cla cong ty goém:
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e clra hang thu hat khach hang va bd phan kinh doanh hé tro' tim kiém khach

hang,

e sau khi co théng tin khach hang bo phan kinh doanh sé tiép can, cham séc,

chao gia,

e néu chuyén déi thanh cong thi bé phan ban hang sé ban hang cho khach déi
v&i s&n phdm c6 sén tai ctra hang hodc lién hé céng ty cung cép giao hang déi

v&i sdn pham khong cé sdn hoac khéng du, giao hang cho khach hang.

e Sau khi giao hang xong thi bé phéan ban hang phan loai khach hang va cham

soc tiép voi khach hang thwdng xuyén, nha thau.

Tim kiém khach
hang

Tw van khach hang

Giao hang

Cham soc khach
hang

Ctra hang

Bo6 phan ban hang

B phan ban hang

Giao hang t kho

Giao hang tir céng
ty

B phan ban hang

2. T6 chirc nhan sw

Muc tiéu chinh ctia cong ty 1a té chirc hé théng ban hang truc tiép theo mé hinh td

chirc chuan gém:

Tuy nhién trong ngén han céng ty chi can t6 chirc don gian, tinh gon nhat nham tiét

kiém chi phi v&i xx nhan sw gém:
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2.1 Chinh séach tuyén dung

2.2 Chinh sach dao tao

Muc tiéu dao tao |a giip nhan sy hiéu rd hon vé céng viéc, vé chirc nang nhiém vy,
cach thirc 1am viéc, hé théng qui trinh, cach thirc ma coéng ty va cac phong ban van
hanh, cac yau cau cu thé cta cong viéc...

Dao tao tbt sé gip nhan vién hiéu rd hon vé cong viéc, hoa nhap cong ty tot hon, lam
viéc hiéu qua hon, gitp nhan sy khéng bi mo ho trong cong viéc. Nhan sy trung binh
thudng mat khoang 5-6 thang dé hiéu rd vé cong viéc, tuy nhién néu dao tao tbt thoi
gian nay c6 thé giam xubng con 2-3 thang.

Thoi gian dau cong ty chwa cé bd phan chuyén trach vé nhan sw nén céng tac dao
tao sé do giam déc hodc cac trwdng phong truc tiép phu trach.

2.3 Chinh sach dung ngwoi

Can phai cung c4p cho nhan su mo ta cdng viéc rd rang.

C6ng ty can phai xac dinh nhan sy 1a khoan d3u tw dai han cta cong ty thi hoat dong
st dung nhan sw maéi hiéu qua, néu xac dinh dung ngwdi theo hinh thive khai thac tan
thu s& mang lai nhiéu hé qua khéng tét.

Giao viéc cho dung ngwoi, dung nang lwc, khéng giao viéc khong phu hop véi s&
trwong, nang lwc cho nhan su.
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2.4 Chinh sach giir ngwoi
Dé& dam bdo gilr chan nhan sy lam viéc l1au dai cho céng ty giup cong ty 6n dinh va

phat trién can dam bao cac yéu té: thu nhap dn dinh, nhan vién cé twong lai tai cong
ty va moi trwong lam viéc tot.

2.5 Chi phi nhan sw
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Chi phi nhan sw hop Iy bao gébm lwong va tat ca cac chi phi lién quan dé dam bao
nhan sy hoat dong hiéu qua véi cac chi phi lién quan nhw: lwvong, thwdng, dai ngd,
tuyén dung, dao tao, dung va gii... trong do:

Lwong tbi thiéu khoang: x triéu.
Chi phi tuyén dung khoang x tridu

Chi phi dao tao khodng x tridu thdi gian dau chwa tinh chi phi dao tao trong suét thoi
gian st dung.

Cac khoan thuwéng: |€ tét, thanh tich.
Chi phi phat sinh: &n udng, van phong, dién thoai...

3. T6 chirc marketing

Xay dwng bd sale kis hoan chinh tir gi&i thiéu s&n phdm, bao gia... Béi v&i cac
don vj thau cong trinh thi déu phat catalogue mién phi, d6i v&i khach hang dw
an thi chd yéu gri hé so mém qua mail.

Do dac thu cﬁa ngénh\ 'vét liéu xay dwng hién tai van chi yéu ban qua kénh truyén
thdng, nén lwa chon vé mat marketing khéng nhiéu.

Céc hoat dong truyén théng chinh ma céng ty cé thé ap dung bao gém:

e Thué& mat bang & vi tri ndi bat d& khach hang dé tim kiém hon.

o Lam bang hiéu ndi bat dé giup thu hat khach hang tét hon, gidp khach hang
nh& dén cong ty tét hon.

e Lam name card dé viéc gi&i thiéu hinh anh céng ty dwoc chuyén nghiép hon.

e Lam website dé gidi thiéu cong ty online. Néu c6 kha nang cong ty cé thé tb
chirc seo website dé tiép can phong vat tw ciia cac don vi xay dwng, cac nhan
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vién phong vat tw clia cac don vi van thwdng tim kiém don vi cung cép trén
mang nén day ciing la kénh cé tinh hiéu qua cao néu lam tét.

e Ngoai ra cac hoat dong marketing online khac néu cé kha néng céng ty ciing
c6 thé td chirc nhu: Facebook, G+, Seeding... day chi nén coi la hoat ddng phu
khéng can quéa chu tam vi khong thue sw hiéu qua véi nganh xay dung.

awrndg 0o nnd 1 104

pé chuyén nghiép héa hoat dong xay dwng hinh anh thi bé nhan dién thwong hiéu
cua cong ty can phai dwoc xay dwng.

Muc tiéu chinh cua viéc xay dwng website la ...

C6 thé mua cac tén mién gan lién véi tén clra hang hoac nganh nghé kinh doanh cla
ctra hang nhuw: http:xxx.com hodc http://xxx.com/...

Chién lwgc ndi dung: ...

Ngoai ra cling nén viét cac bai viét chuyén dé vé cac thong tin vé gia vat liéu xay dwng,
cac thong tin vé nganh xay dwng, cac théng tin can lwu y vé xay dwng nha clra tai
thanh phé Hb Chi Minh va Quan xx... muc tiéu cta cac bai viét nay 1a gitp tang lwot
view cho website, gilp website dugc cac cdng cu tim kiém tham nhiéu hon, thir hang
tim kiém cao hon.

CAac chi tiéu chinh can dat ra cho nhan vién marketing d& danh gia hiéu qua céng viéc
gom: lwot view website, alaxa rank, page rank, so lwgng bai viét.
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Ngoai ra cong ty cling co6 thé,chay quang cao Google vé website voi chi phi khoang
xxx triéu/thang dé tiep can doi twong thau xay dwng, chu dau tw bat dong san trong
khu virc ma cdng ty mé ctra hang

hi ‘ mar den

Chi phi rharketing dy kién k‘hoéng
[ ]
[ ]

Céc hoat déng nay tuy khéng hiéu qua bang cac hoat ddng ban hang truc tiép tuy
nhién sé& gop phan lam cho hinh anh cong ty chuyén nghiép hon rat nhiéu, hon niva
xu hwéng kinh doanh hién dai 1a online nén cdng ty van nén ap dung vi chi phi khéng
qua lon.

4. T6 chirc ban hang

Chién lwoc ban hang chi yéu |a thué méat bang dep va nhan vién cong ty tiép xtc truc
tiép cac cong trinh dé chao.

Cham sdc tét cac khach hang 1a don vij thiét ké, xay dwng dé c6 ngudn khach hang
thwong xuyén.

Muc tiéu chinh giai doan dau la gidi thiéu sdn pham ra thj trwé'ng nén cong ty chi can
dat diém hoa vén.

Do thoi gian dau mai kinh doanh nguwdi tiéu dung chwa quen nén thoi gian dau doi
ngi kinh doanh can phai kién tri tao thi triéng va phai tap trung vao nhirng dbi twong
khach hang tiém nang nhat dé co thé dé dang chuyén thanh don hang tao nguén thu
tai chinh cho cong ty. Khéng kinh doanh dan trai tén ngudn lwc ma khéng hiéu qua.

Cac kénh ban hang chu lwc gom:

o ..
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Trong dé ban hang qua dai ly, nho gidi thidu, cham séc khach hang ci, td chirc nhan
vién ban hang la trong tdm trong chién lwoc ban hang cda cong ty.
Cach thirc t6 chirc ban hang:

e Doi ngli ban hang thwdng xuyén chay vong vong quanh khu vwc ctra hang dé
nam béat xem cé cac cong trinh ndo dang lam thi vao chao vat liéu.

o Lam quen vé&i ddi ngii can bd xay dwng phwdng xa dé ndm thong tin cac cong
trinh xap xay dwng trong khu viec dé 1én ké hoach chii ddng chao hang kip thoi.

e Tao mdi quan hé tét v&i nhivng ngudi thude chuyén nganh cé lién quan khac
nhw: bat ddéng san, noi that, thiét ké...

4.2 Muc tiéu ban hang
Muc tiéu ban hang dw kién cutia cong ty la:

e xxx ty/thang trong nam 2018,
e xxx ty/thang trong nam 2019,
e xxx ty/thang trong nam 2020
e Cac nam tiép theo méi nam tang trwdng xx%

Muc tiéu lgi nhuan gdp trung binh dw kién 1a xx%
Bang: Muc tiéu kinh doanh tirng mat hang

Nam 2018 2019 2020 2021 2022
Doanh thu kinh doanh sat thép

Doanh thu kinh doanh xi mang

Doanh thu kinh doanh gach

Doanh thu kinh doanh cat da

Doanh thu khac

Doanh thu hang thang

Doanh thu hang nam
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Mot can nha cap 4 vai dién tich 60 m2, don gia xay dwng tét khodng 2,7 triéu. Téng
dw toan khoang 226 triéu...

Tuy s6 lwgng téi thiéu 12 nhw thé nhwng trong thurc té thi dé dat dwoc muc tiéu doanh
thu céng ty can phai dat muc tiéu...

Trong thwe té c6 thé c6 cong trinh I&n hon hodc nhd hon, nhwng céng ty nén 1ay mbc
trung binh trén dé& xay dwng cac chi tiéu kinh doanh.

Lwu y muc tiéu kinh doanh hang thang 1a tinh trung binh ca doanh thu hang ndm dé
cong ty cé thé dé dang lén ké hoach va theo dai tién d6 kinh doanh hang thang. Tuy
nhién trong thuc té kinh doanh sé& c6 thang nang, thang mwa, thang nhidu céng trinh,
thang it céng trinh nén cong ty can phai nd lwc xdc tién ban hang dé dat hoac vuot
doanh thu hang thang tuy nhién cé thang cé thé khong dat hodc cé thang vwort chi tiéu
la chuyén binh thwong, quan trong la téng két hoan thanh chi tiéu nam dé ra.

4.3 Phwong thirc té chirc ban hang

T& chirc ban hang qua clra hang va ban hang truc tiép.
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Dé dat dwoc muc tiéu ban hang dé ra thi cong ty can phai tap trung hoat dong kinh
doanh vao cac khu vyec thi tredng tiém nang nhéat, téc do xay dwng t4p nap nhét, co
nhiéu dy an xay dung dan dung nhat va thi treng muc tiéu ma coéng ty hwéng dén
trwdc méat 1a cac quan vung ven thanh phé H6 Chi Minh nhw Quan Tha Bdc, Quan
12, Huyén Héc Mon.

Vi tri m& clra hang thuan tién ...

Ban dd: Thi trwdng muc tiéu dw kién
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Thoi gian dau méi ban hang céng ty nén kinh doanh thém mét sé san phdm nhd
nhw: ... cac s&n pham nay tuy loi nhuan it, mat thdi gian nhwng bu lai sé 16i kéo thém
dwoc nhiéu khéch hang dén clra hang tr dé c6 thé tao thém mébi quan hé va khach
hang va gia tdng doanh thu. Khi hoat déng kinh doanh da 6n dinh thi cé thé cat bé cac
mang kinh doanh nay. Lwu y day chi la hoat ddng kinh doanh phu nén cong ty khéng
nén qua tap trung cao vao hoat déng kinh doanh cac san pham nay ma nén gi¢i han
no trong mrc dé cho phép, VD: 1/10 doanh thu.

C6 thé td chire thém céac dich vu nhd khac dé phuc vu khach hang nhu gia cong, cat
thép, thi cdng céng trinh sat thép, cho thué gian gido... lwu y day cling la cac hoat
doéng kinh doanh phuy, khéng phai hoat déng kinh doanh chinh.
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DPé dat dwoc hiéu qua kinh doanh tbi wu thi ngoai viéc ban hang qua ctra hang céng
ty phai cé chién lwoc chi ddng chao hang, chi dong chdm séc khach hang nham tao
thém doanh thu, hé tro hoat déng kinh doanh tir ctra hang.

Ngoai lwong khach hang truc tiép dén ctra hang mua hang thi cong ty con phai cha
doéng tiép can cac cong trinh xay dwng bang nhiéu cach khac nhau dé chao hang.
Hang ngay ...

Va du kién ...

Ddi vé&i khach hang la cac chi thau xay dung ...

Déi v&i khach hang 1é ...

Ngoai ra céng ty nén lién két kinh doanh v&i cac don vi kinh doanh cung nganh. VD:
gi¢i thiéu khach hang qua lai cho cac céng ty trang tri ndi that, giéi thiéu khach hang
cho cac cong ty thiét ké hoac xay dwng, tham gia cac hdi nhém thiét ké xay dwng tai
dia phwong hodc trén cac mang xa héi.

Théng qua viéc tao ding cac mdi quan hé trong nganh thi uy tin, tam anh hwéng cta
cong ty cling sé cang ngay dwoc clng cb va hoat dong kinh doanh ciing tr d6 dwoc
cai thién hon.

4.6 Chi phi va hiéu qua kinh doanh dw kién
Chi phi kinh doanh ...

... triéu.
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5. T6 chirc hoat dong logistics

Hoat déng kho van Ia hoat ddng quan trong dbi v&i cong ty thwong mai. Muc tiéu cla
hoat dong logistics 1a d&m bao hang hoa day du dé phuc vu cho thj trwéng, dap &ng
tét cac nhu cau thi tredng. Néu céng tac ban hang mang dén khach hang thi cong tac
logistics 1a yéu té tao nén sw hai l1dng cho khach hang cta cong ty thwong mai (khdng
ké yéu td san xuét).

Céng tac kho bai thoi gian dau cong ty khéng thué kho bai ma st dung truc tiép mét
bang clra hang lam kho bai trung chuyén.

6. Cong tac dw bao thi trwong

V. KE HOACH TRIEN KHAI TI’NG GIAI POAN

1. 6 thang cudi nam 2018
DPanh gia tong quan

- Pay |4 giai doan ma codng ty sé& phai dbi dién véi kho khan vé nhidu mat nhw
hoan toan khoéng cé kinh nghiém vé thj trwérng, khéng cé khach hang quen va
quan hé than thiét trong nganh. Nén hoat déng kinh doanh sé& gap khong it khé
khan.

- Ban dau ma&i dau tw ngudn vén tuy khéng nhiéu nhwng khéng quéa khé khan.
Sau khi van hanh kinh doanh khoang 4-6 thang thi tinh hinh tai chinh sé phu
thudc nhiéu vao hiéu qua hoat ddng kinh doanh. Néu dat dwoc ké hoach doanh
thu nhw ké hoach dé ra thi...

Chién lwoc quan trong nhét cua giai doan nay la:

- Ton tai va phat trién vuwot qua giai doan khé khan ban dau khi méi mé clra
hang.

- Phai c6 gang dat dwoc doanh thu ban hang nhu ké hoach ban hang da dé ra.

- Nhanh chéng hoan thién hé thong to chirc bérl hang, tich Ity kinh nghiém diéu
chinh mé hinh kinh doanh phu hop véi thyc tién.

- Tung ngay phai ¢ gang ban hang, tiép can khach hang, chao hang, cham soc
khach hang. Tuy khéi lwong cong viéc nhiéu va tién trién sé rat cham nhung
can phai kién tri dé dat dwoc muc tiéu dé ra.

- Ngay trwéc khi mé clra hang thi cac hoat déng nhw tim dbi tac, website. .. nén
lam trwéc dé sau khi m& méat bang xong 1a cé thé tién hanh kinh doanh ngay,
khéng dé bi phi thei gian ban dau nhw vay sé dé dat dwoc ké hoach doanh thu
hon.

- Vé mat san pham: ban vat liéu co ban va mot s6 san pham phu thém.

- Chién lwoc gia: thoi gian ban dau méi ban khéng nén qué dat nang van dé loi
nhuan ma phai cb gang ban hang dé quen biét déi tac, khach hang...

- Vé khach hang muc tiéu: ...

Coéng ty TNHH Tw Van & Dau Tw Ké Hoach Viét ] )
Dia chi: 23 bwong S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0902.962.768




estment & Consul Iting

KH Lap dw an dau tw

Lap ké hoach kinh doanh

Thi trwdng muc tiéu: ...

Cac cong viéc chinh:

Tién hanh cac hoat dong khéo sat thi trudng, danh gia tbng quan nganh va
danh gia tbng quan khu virc dy kién trién khai kinh doanh.

Xay dwng bo khung chién Ivoc va ké hoach van hanh cho cong ty.

Chuan bi tai chinh de géu tw ban dau.

Xay dwng ké hoach dé dinh hwéng hoat dong kinh doanh cta céng ty trong 5
nam téi.

T4 chirc clra hang va tién hanh cac hoat ddng marketing va ban hang giai doan
dau.

D4t tén doanh nghiép, xac dinh nganh nghé kinh doanh, vén diéu 1&, cé dong,
va xin phép thanh 1ap doanh nghiép.

Thiét ké bd nhan dién thwong hiéu: logo, slogan, namecard.

Lam viéc trwdc véi cac dbi tac cung cap sdn pham dé théa thuan vé viéc nhap
hang, gia, chinh sach chiét khau, cong no'... Lén danh sach cac san phdm can
nhap hang, s6 lwong dé sau khi thué xong mat bang thi sé mua truéc mot sb
mat hang dé trung bay tai clra hang. Néu duorc thi kéu goi cac don vi dbi tac
tai tro cac bang hiéu cho clra hang.

Tim kiém mat bang phu hop tai ... TP.HCM, ky hop déng, dat coc, thué va tién
hanh stra chira, bé tri vdn phong, trang tri clia hang, sap xép hang mau.
Song song d6, tuyén dung nhan sw, t6 chirc hé théng quan ly, quy dinh ro
nhiém vu cta tirng bo phan, tb chirc dao tao nhan vién. Déi véi nhan vién kinh
doanh, yéu cau ndm rd d&c tinh s&n phadm dé tw van tot cho khach hang.

Sau khi té chirc xong mét bang thi sé lién hé dbi tac cung cdp hang dé nhap
hang ban tai ctra hang.

Ngoai viéc tham khao mat bang khu vwe quan x cong ty cé thé song song tham
khao thém maét bang khu vwc quan xxxxxxxx dé cé sw phan tich va so sanh
tdng quan thuc té hon.

Xay dwng mot sd kénh marketing online trong dé quan trong nhat la website
sau do la fanpage, G+...

Vé miét té chirc nhan sw

T6 chire hé théng don gian ...

Vé mat marketing-ban hang

Ngay trong thang 6/2018 tlrc la trdc khi mé clra hang 2 thang phai xuc tién
cac hoat dong thanh 1ap doanh nghiép. Sau khi cé phap nhan thi phai xay dwng
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ngay bo nhan dién thwong hiéu, xay dwng website, fanpage... dé khi ctra hang
di vao hoat dong thi tap trung vao viéc cham soéc ctra hang, ban hang...

Vé mit tai chinh

Trong ndm 2018 tai chinh ctia cong ty dw kién:
o Tdng doanh thu dat: xxx ty VND.
*= Doanh thu hang thang: xxx ty VND.
o Téng loi nhuan dw kién: -xxx ty VND.

2. Nam 2019
DPanh gia tong quan

Sau khi vwot qua 6 thang nam 2018 thi ctra hang da hoat déng twong déi 6n
dinh: cac cong tac té chirc tét, 1anh dao da coé kinh nghiém thj trwdng twong
doi.

Néu van hanh kinh doanh hiéu qua va kiém soat tét chi phi thi dén nam 2019
cong ty co6 thé dat dwoc diém hoa vén néu khong tinh chi phi khiu hao.

Nhin chung & giai doan nay cong ty da vwot qua duoc giai doan khé khan nhét,
tuy nhién nhiéu van dé khé khan van con trwdc mat nhu: gidi bai toan tang
trwdng doanh thu, nghi cach gia tdng loi nhuan ban hang, ciing cb va phat trién
ctra hang.

Dén giai doan nay thi clra hang phai xay dung dwoc mdi quan hé quen biét véi
it nhat xx don vi thau xay dwng trén dia ban.

Chién lwoc quan trong nhéat cua giai doan nay la:

Giai doan nay cong ty da dat dwoc sy 6n dinh nhat dinh tuy nhién kién thirc,
kinh nghiém thi tro'ng, quan hé van con thiéu nhiéu nén can phai tiép tuc cting
cb.

Sau thoi gian kinh doanh ban dau céng ty phai duc két dwoc nhirtng nhan dinh
ban dau vé thj trwdng nhu: s&n phdm nao lgi nhuan cao, san phdm nao doanh
thu t6t, sdn phadm nao hot, san phdm nao clra hang c6 lgi thé canh tranh tét,
xu hwéng thitrwdng. .. va tir d6 xay dwng dinh hwéng san phadm cho nam 2019.
Phai dat dwoc doanh thu hoa von.

Xay dwng chién lwoc san phdm riéng va thir nghiém trong ndm 2019 dé cai
tién cho muc tiéu doanh thu va lgi nhuan nam 2020.

Chién lwgc gia: sau giai doan tiép can thi trwérng, 6n dinh kinh doanh cong ty
c6 thé huwdng dén muc tiéu lgi nhuan trong giai doan 2019 vé sau.

Vé mét san pham: ban vat liéu co ban va mot sé sdn pham phu thém. Giai doan
nay can phai danh gia hiéu qua cta cac mat hang, mat hang nao ban chay,
mat hang nao Igi nhuan cao, mat hang nao lgi nhuan it, khéng chay... tr do
cat giam bét cac mat hang khong hiéu qua tap trung vao cac mat hang mang
lai hiéu qua cao.

V& khach hang muc tiéu: can dbi gitra khach hang & va khach hang si, duy tri
ty 1& can bang va cdng no trong kha nang cho phép. Cac cong trinh xay dung
qui mo khoang xxxtr — xx ty.

Thi trwérng muc tiéu: Quan xx, Go Vap.

Cac cong viéc chinh:

Tdng két danh gia hoat déng 2018. Phan tich va danh gia cac wu va khuyét
diém, cach thanh tich da dat dwoc va nhivng van dé can phai cai thién.
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- Puwa ra chién lwoc riéng vé phan khuc khach hang, vé san pham, vé gia ban...
cho nam 2019.

- Tiép tuc hoan thién cong tac ban hang.Cai tién nhirng gi da dat duwoc trong
nam 2018 vé td chirc ban hang, quan hé dbi tac, khach hang...

- Cham séc tbt khach hang thau xay dwng da tao dwoc quan hé trong ndm 2018
vai tiép tuc xay dwng danh sach thau xay dwng quen trong ndm 2019. Hét nam
2019 nén c6 danh sach khoang xxx thau xay dung quen, nhw vay sé& dam bao
doanh thu én dinh cho clra hang.

Vé mit té chirc nhan sw
- Khéng thay dbi.
Vé mat marketing-ban hang

- Chu yéu cai tién va cap nhat thong tin website, fanpage, G+...

- Giai doan nay cong ty cé thé chay quang cao tir khéa “vat liéu xay dwng quan
xx” d& tiép can déi twong khach hang dang chuan bi xay nha hoac cac thiu xay
dwng chuén bi mua vat liéu xay dwng.

- Tham gia sinh hoat cac cau lac b6 xay dwng trén dia ban.

Vé mat tai chinh

- Trong ndm 2019 tai chinh cta coéng ty dw kién:
o Tbng doanh thu dat: xxx ty VND.
» Doanh thu hang thang: xxx ty VND.
o Téng loi nhuan du kién: -xxx ty VND.
- Cubi ndm 2018 dong tién mét clia cong ty sé hét vi thé thang 1 nd&m 2019 dv
kién clra hang sé& can phai bd sung thém xxx ty dé tiép tuc hoat déng kinh
doanh.

3. Nam 2020
DPanh gia téng quan

- Né&u duy tri ctra hang hoat déng dwoc dén giai doan nay theo ké& hoach da dé
ra thi kha nang tén tai va phat trién cta ctra hang da dat dwoc khoang 90%.

- Giai doan nay chu clra hang da cé kinh nghiém, kién thirc thi trong twong doi,
quan hé tot voi doi tac va da xay dwng dwoc khach hang quen thudc nén tinh
hinh kinh doanh d& twong dbi én dinh.

- Sau khi thir nghiém céac chién lvo'c san pham trong ndm 2019 thi ctva hang da
c6 thé xac dinh dwoc dau 1a nhivng san pham nén tap trung kinh doanh dé dat
dwoc hiéu qua cao nhét.

- Do chi phi khéng dbi va hiéu qué kinh doanh tang |&n nén giai doan 2020 tr& di
clra hang sé bat dau co lai.

Chién lwoc quan trong nhat cua giai doan nay la:

- Banh gia tinh hinh kinh doanh 2018-2019 tir dé xac dinh cac hoat dong nao
tao ra hiéu qua kinh doanh cao cho clra hang thi tap trung vao dé phat trién,
cac hoat ddng nao khéng hiéu qua thi nghién clru tirng buéc loai bd dan.

- Vé mét san pham: Tap trung hoat déng kinh doanh vao cac san pham co loi
nhuan cao, doanh thu I&n.
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- V& khach hang muc tiéu: can dbi gitra khach hang 1é va khach hang si, duy tri
ty 1& can bang va céng no trong khéa nang cho phép. Cac cong trinh xay dwng
qui m6 khoang xxxtr — xx ty.

- Thi trwrdng muc tiéu: Quan xxx, xxx.

Cac cong viéc chinh:
- Tbng két danh gia hoat dong 2018-2019. Xac dinh phan khuc khach hang va
san pham chu lwc dé tap trung phat trién.
- Tiép tuc hoan thién cong tac ban hang.Cai tién nhirng gi da dat dwoc trong
nam 2018-2019 v& t6 chirc ban hang, quan hé déi tac, khach hang...
- Dén cubi nam 2019 néu td chirc kinh doanh tét thi clra hang sé co khodng xxx
khach hang quen la cac don vi thadu xay dwng nhw vay la tam 6n. Trong ndm
2020 sé& xay dwng thém xxx-xxx khach hang quen nia. Dén giai doan nay thi
ctra hang nén tap trung cham séc nhirng khach hang hiéu qua nhét, thwong
xuyén mua hang nhét, khéng nén lan man nira. Khach hang nao khéng hiéu
qué c6 thé cham séc gidm lai hodc loai bd, sau giai doan 2020 thi khéng can
tang s6 lwong khach hang thu xay dung quen niva ma phai tap trung vao chét
lwong vi s lwong qua nhiéu cham séc khdng tét sé tdn ngudn lwc va khéng
hiéu qua.
Vé mat té6 chirc nhan sw
- Néu can thiét co thé tuyén thém x nhan vién ban hang, hé trg' cac cong tac ban
hang tai ctra hang, tiép thi, cham séc khoang xx thau xay dyng. Do giai doan
nay ctra hang da co lgi nhuan, cong viéc da bat dau nhiéeu va ...

Vé mat marketing-ban hang
- Xay dung quan hé cé chiéu sau trong nganh.

Vé mit tai chinh
- Trong ndm 2020 tai chinh ctia cong ty dw kién:
o Tbéng doanh thu dat: xxx ty VNB.
= Doanh thu hang thang: xxx ty VND.
o Tbéng loi nhuan dw kién: xxx ty VND.
4. Nam 2021-2022
Panh gia tong quan

- Vé tong thé dén giai doan nay ctra hang da vuot qua giai doan khoé khan ban
dau, cac hoat dong t6 chirc kinh doanh hiéu qua, da dinh hinh dwoc ré nét
chién lwoc phat trién 1au dai nén dén giai doan nay clra hang sé buéc vao giai
doan phat trién tét, bat dau tang trwdng loi nhuan cao.

- Pa quen biét dbi tac va khach hang, cdng no va chiét khau tét.

Chién lwgc quan trong nhéat cua giai doan nay la:
- Danh gia tinh hinh kinh doanh 2018-2020 tir d6 diéu chinh chién lwgc kinh
doanh cho giai doan phat trién.
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Giai doan nay can phai tap trung téi da hoat déng kinh doanh vao san pham va
khach hang cht lwc da dé ra dé dat dwoc mirc doanh sé va Igi nhuan cao nhét.
Khéng nglrng cai tién hoat ddng kinh doanh dé tang thém doanh thu va loi
nhuan cho ctra hang.

Vé khach hang muc tiéu: giai doan nay ctra hang cé thé tap trung danh vao
khach hang si dé day nhanh doanh thu do céng ty da co chiét khau va céng no
tdt. Tuy ty suat loi nhuan khong cao nhung sé lweng I&n nén van cé loi nhuan
cao. Ngoai ra cong ty sé dwgc lgi nhuan cao hon tlr hach hang Ié.

Thi trwéng muc tiéu: Quan xxx, xxx, c6 thé mé réong xa hon chat v& khu vuwc
XXX.

Cac cong viéc chinh:

Tdng két danh gia hoat déng 2018-2020. Xac dinh chién lwoc cho giai doan
phat trién giai doan 2021-2026.

Tap trung cai thién doanh thu va lgi nhuan ban hang.

Lac nay clra hang da cé loi nhuan nén cé thé cai thién kha nang logistic
Y. | 1L ) hoac nhap thém trir hang.

Vé mit t6 chirc nhan sw

Vé mat marketing-ban hang

Xay dwng quan hé cé chiéu sau trong nganh.

Vé mit tai chinh

Dw kién doanh thu méi ndm téng trwéng 15%.
Trong ndm 2021 tai chinh cla céng ty dw kién:
o Tbng doanh thu dat: xxx ty VND.
* Doanh thu hang thang: xxx ty VND.
o Téng lgi nhuan dw kién: xxx ty VND.
Trong ndm 2022 tai chinh cta cong ty dw kién:
o Tbng doanh thu dat: xxx ty VND.
* Doanh thu hang thang: xxx ty VND.
o Tbéng loi nhuan dv kién: xxx ty VND.

5. Giai doan sau 2022

Dw kién sau nam 2022 c6 thé thi trudng xay dwng sé cé chuyén bién khé khan do chu
ky cGia nén kinh té Viét Nam. Nén coéng ty nén chd dong tich trir tién mét trong giai
doan phét trién d& dw phong trong giai doan kho khan. Trong thuc té du thi trudng co
khé kh&n nhwng nhu cau xay dung van cé nhung sb lugng it hon giai doan phat trién,
tbc do phat trién cham hon, chi can clra hang chuan bi tét thi sé& khéng lo so' bién
déng. Thei gian khé khan thuweng kéo dai khoang 2-3 ndm sau dé sé di vao phat trién
trong chu ky kinh té tiép theo, day c6 thé 1a giai doan phat trién bung nb do ctra hang
da cé san quan hé, ddi tac, kinh nghiém va thi treong.
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Khu virc ma cong ty duw kién mé clra hang hoat ddng xay dwng c6é thé phat trién trong
khoang 10-12 nam, sau d6 sé buwdc vao giai doan bao hoa. Nén sau khi dat dinh &
chu ky kinh té tiép theo thi nén tinh dén viéc chuyén clra hang cé thé 1a qua xxx.

VL. PHUONG AN TAI CHIiNH
D toan tai chinh clia céng ty trong vong 5 nam hoat déng, ttr nam 2018-2022.

Pon vj tién té st dung: VND

1.Chi phi dau tuw ban dau

Thoi )
gian LGEL
. khau hao
So Y hao hang
bvT lttong Don gia Thanh'tien (nam) nam
1 Coc mat bang Théng
2 Trang tri ctra hang
2.1 | May tinh B
2.2 | Mayin Chiéc
2.3 | May lanh Chiéc
2.4 | Ban ghé vén phong =)
2.5 | Badng Chiéc
2.6 | Td hd so Chiéc
Bang hiéu Ién )
2.7 | (10m*1.5m) Chiéc
Bang hiéu nhd )
2.8 | (0.7m*1m) Chiéc
3 | Vén lwu ddng
Chi phi phat sinh
4 ngoai dy kién (20%)
Téng

Chi phi dau tw ban dau ciia cong ty vao ctra hang khéng qua 1&n, khodng xxx ty trong
do chi phi trang tri, stra chiva ctva hang chi chiém khodng xxx ty. Coén lai chi yéu 1a
chi phi coc méat béng 3 thang dw kién xxx triéu, cé thé coc it hon nhwng sé gia ting
rdi ro cht nha bé coc.

Vén lwu ddng dw kién khodng xxx ty trong dé chi cho tién nhap hang ban dau, tién vén
xoay vong...

Phat sinh ngoai dy kién khoang 20% nhw: tha tuc hanh chinh, phéat sinh chi phi di lai,
phat sinh chi phi stra chira...

Vé&i mirc von dau tw ban dau khéng qua Ién thi cong ty can phai chu trong tiét kiém
cac khoan chi phi dau tw khéng can thiét dé danh vén nhap hang, tién vén xoay vong
va dy phong rdi ro.

2. Chi phi nhan sw
Nhan sw dw kién chi gém x chi ctra hang va x nhan vién ban hang.

Coéng ty TNHH Tw Van & Dau Tw Ké Hoach Viét ] )
Dia chi: 23 bwong S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0902.962.768




KH ‘ Lap dw an dau tw

Investment & Consulting Lép ké hoach k|nh doanh

Ké toan ...

Tdng chi phi nhan sy hang thang dw kién Ia xxx triéu.

Chi phi

$6 Iwong hang
Iroong Mirc lvong, | 'thang

Ch ctlra hang
Nhén vién clra hang
Ké toan

Téng

WIN =

3. Chi phi khac trong hoat dong kinh doanh
Céc khoan chi hang thang ctia ctra hang khéng I&n, nhiéu nhat la tién thué méat bang
v6&i chi phi dw kién xxx triéu/thang. Cac chi phi khac chiém khoang xxx triéu.

So

lwong Pon gia Thanh tién

Tién thué nha

Tién dién

Tién nwéc

Tién rac

Tién dién thoai ban

Tién dién thoai di déng
Internet

Van phong pham

Chi phi bao tri, bdo dwéng
Chi phi khac (10%)

Tong chi phi hang thang

QO INO|O|~|WIN|—

—_—

4. Doanh thu va gid von du kién

Dw kién bat dau t nam 2018 ctra hang VLXD cua cong ty sé di vao hoat déng. Thoi
gian dau do mé&i mé clra hang c6 nhiéu viéc phai hoan thién, chwa quen khach hang
nén ké& hoach trung binh méi thang doanh thu dat xxx triéu/thang. Tdng 4 thang cubi
nam 2018 doanh thu dat xxx triéu.

4.1 Tong doanh thu hang nam duw kién

Doanh thu kinh doanh st thép

Doanh thu kinh doanh xi mang
Doanh thu kinh doanh gach
Doanh thu kinh doanh cat da
Doanh thu khac

Téng
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4.2 Tong doanh thu hang thang dv kién
Ké hoach doanh thu hang thang ndm 2018: xxx triéu/thang

Thang 9 Thang 10 Thang 11 Thang 12

Doanh thu kinh doanh sét thép
Doanh thu kinh doanh xi méng
Doanh thu kinh doanh gach
Doanh thu kinh doanh cat da
Doanh thu khac

Téng

Ké hoach doanh thu hang thang nam 2019: xxx ty/thang

Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6

Doanh thu kinh doanh s&t thép

Doanh thu kinh doanh xi méng

Doanh thu kinh doanh gach

Doanh thu kinh doanh cat da

Doanh thu khac

Téng

Thang 7 Thang 8 Thang 9 Thang 10 Thang 11 Thang 12

Doanh thu kinh doanh st thép

Doanh thu kinh doanh xi mang

Doanh thu kinh doanh gach

Doanh thu kinh doanh cat da

Doanh thu khac

Téng

K& hoach doanh thu hang thang ndm 2020: xxx ty/thang



KHV

Investment & Consulting

Thang 1

Thang 2

Théng 3

Thang 4

Thang 5

Thang 6

Doanh thu kinh doanh sat thép

Doanh thu kinh doanh xi mang

Doanh thu kinh doanh gach

Doanh thu kinh doanh céat da

Doanh thu khac

Téng

Thang 7

Thang 8

Thang 9

Thang 10

Thang 11

Thang 12

Doanh thu kinh doanh st thép

Doanh thu kinh doanh xi mang

Doanh thu kinh doanh gach

Doanh thu kinh doanh cat da

Doanh thu khac

Toéng

Ké hoach doanh thu hang thang nam 2021: xxx ty/thang. Tang trwédng 15% so v&i nam 2020

Thang 1 Thang 2

Thang 3

Thang 4

Thang 5

Thang 6

Doanh thu kinh doanh st thép

Doanh thu kinh doanh xi mang

Doanh thu kinh doanh gach

Doanh thu kinh doanh cat da

Doanh thu khac

Téng

—

Thang 7

Thang 8

| Thang9 | Thang 10

| Thang 11

| Thang 12

Coéng ty TNHH Tw Van & Dau Tw Ké Hoach Viét

Dia chi: 23 Bwong Sé 7, CityLand ParkHill, Phwéng 10, Quan Go Vap, TP Hb Chi Minh
Emai: contact@khv.vn

Website: http://kehoachviet.com

DT: 0902.962.768

_ Lap dv an dau tw
Lap ké hoach kinh doanh
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Doanh thu kinh doanh s&t thép

Doanh thu kinh doanh xi méng

Doanh thu kinh doanh gach

Doanh thu kinh doanh cat da

Doanh thu khac

Téng

Ké hoach doanh thu hang thang nam 2022: xxx ty/thang. Tang tredng 15% so véi ndm 2021.

Thang 1

Thang 2

Thang 3

Thang 4

Thang 5

Théang 6

Doanh thu kinh doanh sat thép

Doanh thu kinh doanh xi mang

Doanh thu kinh doanh gach

Doanh thu kinh doanh cat da

Doanh thu khac

Tdng

Thang 7

Thang 8

Thang 9

Thang 10

Thang 11

Thang 12

Doanh thu kinh doanh s&t thép

Doanh thu kinh doanh xi mang

Doanh thu kinh doanh gach

Doanh thu kinh doanh cat da

Doanh thu khac

Téng

5. Piém hoa von du kién

Diém hoa vén

1. Tdng chi phi ¢6 dinh

1.1 Tién thué nha

Coéng ty TNHH Tw Van & Dau Tw Ké Hoach Viét

Dia chi: 23 Bwong Sé 7, CityLand ParkHill, Phwéng 10, Quan Go Vap, TP Hb Chi Minh
Emai: contact@khv.vn

Website: http://kehoachviet.com

DT: 0902.962.768

_ Lap dv an dau tw
Lap ké hoach kinh doanh
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1.2Tién dién

1.3 Tién nuéc

1.4 Tién rac

1.5 Tién dién thoai ban

1.6 Tién dién thoai di déng

1.7 Internet

1.8 Van phong pham

1.9 Chi phi bao tri, bdo dwdng
1.10 Chi phi khac (10%)

1.11 Chi phi nhan sw

1.12 Chi phi khdu hao hang théng
2. Loii nhuan gop

2.1 Logi nhuan gép

3. Diém hoa vén (3=1/2)

Nhuw vay néu dat doanh thu xxx tridu thi clra hang sé dat dwoc diém hoa vén.

5. Két qua kinh doanh trong 5 nim
Néu khéng tinh kh&u hao tai san thi dw kién hét nam 2018 cong ty sé |16 khodng xxx ty va hét nam 2019 sé I&i khodng xxx ty va tir
nam 2020 tré di s€ co lai.

Két'qua san xuét kinh doanh nim

Chi tiéu 2018 2019 2020
Doanh thu
Céc khoan gidm tr doanh thu
Doanh thu thuan
Gia von hang ban
Leii nhuan goép
Tién thué nha
Tién dién
Tién nwéc
Tién rac
Cong ty TNHH Tw Véan & DPau Tw Ké Hoach Viét , ‘
Dia chi: 23 Bwdng So6 7, CityLand ParkHill, Phuwdng 10, Quan Go Vap, TP Ho6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0902.962.768
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Tién dién thoai ban

Tién dién thoai di dong
Internet

Van phong phdm

Chi phi bao tri, bdo duwéng
Chi phi khac (10%)

Chi phi nhan céng

Téng chi phi

Loi nhuan trwdc thué

Thué thu nhap doanh nghiép
Khéu hao tai san

L¢i nhuan sau thué va khau hao

6. Ngan luu cua du an

6.1 Ngan luu hang nam caa du an

Theo ké hoach dw kién cudi nam 2018 cong ty sé can von dau tw ban dau va can dau tw thém xxx ty d& cong ty bd sung vén lwu dong vao
thang 1 nam 2019.

Dong tién (VND)
Thu

Vén déu tw

Thu tir hoat dong ban hang

Thu céng ng

Thu khac

Chi

Dau tw tai sén cé dinh

Chi phi déu tw ban dau khac

Vén nhép hang ban dau

Gia vén hang ban

Tién thué nha

Tién dién
Cong ty TNHH Tw Véan & DPau Tw Ké Hoach Viét , ‘
Dia chi: 23 Bwdng So6 7, CityLand ParkHill, Phuwdng 10, Quan Go Vap, TP Ho6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0902.962.768
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Tién nwéc

Tién rac

Tién dién thoai ban
Tién dién thoai di dong
Internet

Van phong pham

Chi phi béo tri, bdo dwéng
Chi phi nhan sw

Déng thué

Chi ¢é tire

Chi khac

Déng tién thuan
Déng tién tich Iy

6.2 Ngan luru hang thang cua duw an
Ngén lwu 4 thang cudi nam 2018

| Thang 9 Thang 10 | Thang 11 | Thang 12 ]

Thu

Vén déu tw ban dau

Thu tir hoat dong ban hang

Thu céng n¢

Thu khac

Chi

Dau tw tai sén cé dinh

Chi phi d4u tw ban dau khéc

Vén nhap hang ban dau

Gia vén hang ban

Tién thué nha

Tién dién

Tién nuéc

Tién rac
Cong ty TNHH Tw Véan & DPau Tw Ké Hoach Viét , ‘
Dia chi: 23 Bwong So6 7, CityLand ParkHill, Phwong 10, Quan Go Véap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0902.962.768
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Tién dién thoai ban
Tién dién thoai di déng
Internet

V&n phong phdm

Chi phi béo tri, bdo dwéng
Chi phi nhan sw

DPong thué

Chi cé tirc

Chi khac

Dong tién thuan
Déng tién tich Idy

Ngan lwu 6 thang dau nam 2019

| —

Thu

Vén dau tw ban dau

Thu tir hoat dong ban hang
Thu céng n¢

Thu khac

Chi

Dau tw tai sén cé dinh

Chi phi déu tw ban dau khac
Vén nhap hang ban dau
Gia vén hang ban

Tién thué nha

Tién dién

Tién nwéc

Tién rac

Tién dién thoai ban

Cong ty TNHH Tw Véan & DPau Tw Ké Hoach Viét , ‘
Dia chi: 23 Bwong So6 7, CityLand ParkHill, Phwong 10, Quan Go Véap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT:0902.962.768
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Tién dién thoai di déng
Internet

Van phong pham

Chi phi béo tri, bao dwéng
Chi phi nhan sy

DPoéng thué

Chi cé tic

Chi khac

Dong tién thuan

_ Lap dv an dau tw
Lap ké hoach kinh doanh

Doéng tién tich Idy

Ngan lwu 6 thang cuéi ndm 2019

| Thang 7 Thang 8

| Thang 9

| Thang 10

| Thang 11

| Thang 12

Thu

Vén déu tw ban dau

Thu tir hoat dong ban hang
Thu céng no

Thu khac

Chi

DAu tw tai san cé dinh

Chi phi déu tw ban dau khéc
Vén nhap hang ban dau

Gia vén hang ban

Tién thué nha

Tién dién

Tién nuoc

Tién rac

Coéng ty TNHH Tw Van & Dau Tw Ké Hoach Viét

Dia chi: 23 Pwong Sé 7, CityLand ParkHill, Phwong 10, Quan Go VAp, TP H& Chi Minh

Website: http://kehoachviet.com Emai: contact@khv.vn PT:0902.962.768
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Tién dién thoai ban

Tién dién thoai di déng
Internet

V&n phong phdm

Chi phi béo tri, bdo dwéng
Chi phi nhan sy

DPong thué

Chi cé tirc

Chi khac

Dong tién thuan

_ Lap dv an dau tw
Lap ké hoach kinh doanh

Doéng tién tich ldy

Ngan lwu 6 thang dau nam 2020

Thang 1 Thang 2

| Thang 3

Thang 4
| g

Thang 5

Thang 6

Thu

Vén dau tw ban dau

Thu tir hoat dong ban hang

Thu céng no
Thu khac
Chi

Dau tw tai san ¢d dinh

Chi phi d4u tw ban dau khéc

Vén nhap hang ban dau
Gié vén hang ban

Tién thué nha

Tién dién

Tién nuoéc

Coéng ty TNHH Tw Van & Dau Tw Ké Hoach Viét

Dia chi: 23 Bwong Sé 7, CityLand ParkHill, Phwéng 10, Quan Go Vap, TP Hb Chi Minh
Website: http://kehoachviet.com

Emai: contact@khv.vn

DT: 0902.962.768
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Tién rac

Tién dién thoai ban
Tién dién thoai di déng
Internet

Van phong phdm

Chi phi béo tri, bdo dwéng
Chi phi nhan sw

Doéng thué

Chi cé tirc

Chi khac

Dong tién thuan

_ Lap dv an dau tw
Lap ké hoach kinh doanh

Dong tién tich Idy

Ngan lwu 6 thang cubi nam 2020

Thang 7 Thang 8

Thang 9

Thang 10

Thang 11

Thang 12

Thu

Vén dau tw ban dau

Thu tir hoat dong ban hang

Thu céng ng
Thu khac

Chi

DAu tw tai san ¢d dinh

Chi phi déu tw ban dau khéc

Vén nhép hang ban dau
Gia vén hang ban

Tién thué nha

Tién dién

Coéng ty TNHH Tw Van & Dau Tw Ké Hoach Viét

Dia chi: 23 Bwong Sé 7, CityLand ParkHill, Phwéng 10, Quan Go Vap, TP Hb Chi Minh
Website: http://kehoachviet.com

Emai: contact@khv.vn

DT: 0902.962.768
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Tién nwéc

Tién rac

Tién dién thoai ban
Tién dién thoai di dong
Internet

Van phong pham

Chi phi béo tri, bdo dwéng
Chi phi nhan sw

Déng thué

Chi cé ture

Chi khac

Dong tién thuan

_ Lap dv an dau tw
Lap ké hoach kinh doanh

Doéng tién tich Idy

Ngan lwu 6 thang dau nam 2021

| Thang 1 Thang 2

| Thang 3

Thang 4
| g

| Thang 5

| Thang 6

Thu

Vén déu tw ban dau

Thu tir hoat dong ban hang
Thu céng n¢

Thu khac

Chi

Dau tw tai san ¢d dinh

Chi phi déu tw ban dau khéc
Vén nhép hang ban dau

Gia vén hang ban

Tién thué nha

Coéng ty TNHH Tw Van & Dau Tw Ké Hoach Viét

Dia chi: 23 Pwong Sé 7, CityLand ParkHill, Phwong 10, Quan Go VAp, TP H& Chi Minh

Website: http://kehoachviet.com Emai: contact@khv.vn PT:0902.962.768
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Tién dién

Tién nuéc

Tién rac

Tién dién thoai ban
Tién dién thoai di dong
Internet

Van phong phdm

Chi phi bao tri, bao dwéng
Chi phi nhan sy

Déng thué

Chi cé tirc

Chi khac

Dong tién thuan

_ Lap dv an dau tw
Lap ké hoach kinh doanh

Doéng tién tich Iy

Ngan lwu 6 thang cudi nam 2021

Thang 7 Thang 8

| Thang 9

| Thang 10

| Thang 11

| Thang 12

Thu

Vén dau tw ban dau

Thu tir hoat dong ban hang

Thu céng no
Thu khac

Chi

DAu tw tai san cé dinh

Chi phi déu tw ban dau khac

Vén nhap hang ban dau
Gia vén hang ban

Coéng ty TNHH Tw Van & Dau Tw Ké Hoach Viét

Dia chi: 23 Bwong Sé 7, CityLand ParkHill, Phwéng 10, Quan Go Vap, TP Hb Chi Minh
Website: http://kehoachviet.com

Emai: contact@khv.vn

DT: 0902.962.768
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Tién thué nha

Tién dién

Tién nwdc

Tién rac

Tién dién thoai ban
Tién dién thoai di déng
Internet

Van phong phdm

Chi phi bao tri, bdo duwéng
Chi phi nhan sw

Déng thué

Chi cé tuc

Chi khac

Dong tién thuin

_ Lap dv an dau tw
Lap ké hoach kinh doanh

Dong tién tich liy

Ngan Iwu 6 thang dau nam 2022

Thang 1 Thang 2 Thang 3

Thang 4

Thang 5

Thang 6

Thu

Vén dau tw ban dau

Thu tir hoat dong ban hang

Thu céng no
Thu khac

Chi

DAu tw tai san cd dinh

Chi phi dau tw ban dau khéc

Vén nhép hang ban dau

Coéng ty TNHH Tw Van & Dau Tw Ké Hoach Viét

Dia chi: 23 Bwong Sé 7, CityLand ParkHill, Phwéng 10, Quan Go Vap, TP Hb Chi Minh
Website: http://kehoachviet.com

Emai: contact@khv.vn

DT: 0902.962.768
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Gig vén hang ban

Tién thué nha

Tién dién

Tién nuéc

Tién rac

Tién dién thoai ban
Tién dién thoai di dong
Internet

Van phong phdm

Chi phi bao tri, bao duwéng
Chi phi nhan s

Déng thué

Chi ¢6 tirc

Chi khac

Déng tién thuan

_ Lap dv an dau tw
Lap ké hoach kinh doanh

Dong tién tich liy

Ngan Iwu 6 thang cubi ndm 2022

| Thang 7 Thang 8 Thang 9

| Thang 10

Thang 11
| g

| Thang 12

Thu

Vén déu tw ban dau

Thu ter hoat dong ban hang
Thu céng no

Thu khac

Chi

DAu tw tai sén ¢d dinh
Chi phi dau tw ban dau khéc

Cong ty TNHH Tw Véan & DPau Tw Ké Hoach Viét , ‘
Dia chi: 23 Bwong So6 7, CityLand ParkHill, Phwong 10, Quan Go Véap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT:0902.962.768
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Vén nhap hang ban dau
Gia vén hang ban

Tién thué nha

Tién dién

Tién nuéc

Tién réc

Tién dién thoai ban

Tién dién thoai di déng
Internet

Van phong phdm

Chi phi béo tri, bdo dwéng
Chi phi nhan sw

Déng thué

Chi c6 tirc

Chi khac
Dong tien thuan
Déng tién tich Idy

7. Can doi keé toan cua du an

Can d6i ké toan
Tai san

Tién va cac khodn tuong duong

tién

Céac khoan phai thu

Hang tén kho

Tai sén cé dinh

Bét déng san

Dé&u tw tai chinh ngdn han
Cong ty TNHH Tw Véan & Dau Tw Ké Hoach Viét , )
Dia chi: 23 Bwdng So6 7, CityLand ParkHill, Phuwdng 10, Quan Go Vap, TP Ho6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0902.962.768
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Dau tw tai chinh dai han

Vén

No ngén han

No dai han

Vén chi sé hitu

Dong tién tang thém hang ném

8. Hi¢u qua dau tw cia du an

Theo phwong phap dong tién thuan (NPV) thi du an sé khéng hoan vén sau 5 nam va cé thé hoan vén vao nam th 6. Tuy nhién day khong
phai van dé I&n vi thoi gian 5 ndm ban dau |4 thoi gian tham nhap thi trwdng, va néu tru vikng sau 5 ndm nay cong ty hoan toan cé thé dat ky
vong lén hon vao twong lai khi quan hé dbi tac tét hon, kinh nghiém thi trwdng virng vang hon.

Bau tw ban
dau

Dong tien

Dong tién chiet

khau

IRR

NPV

9. D¢ nhay ciaa du an
Trong céac yéu té anh hwdng dén hiéu qua dau tw ctia dw an thi tién mat bang hang thang va doanh thu ban hang la hai yéu té cé anh hwéng
quan trong nhat. Nén hoat ddong phan tich do nhay chu yéu tap trung phan tich anh hwéng cta hai yéu td nay dén hiéu qua dau tw cia dw an.

Bang: P6 nhay cua dw an dw kién

Cac gia dinh Piem hoa von Th&i gian dat Thei gian hoan | Dong tién thuan | NPV sau 5 ndm IRR sau 5 nam
diém hoa vén vén dau tw theo | sau 5 ndm
NPV
Phan tich anh hwéng cua gia thué mat bang dén hiéu qua cua dw an
Xxx triéu
Xxx triéu

Cong ty TNHH Tw Véan & DPau Tw Ké Hoach Viét , ‘
Dia chi: 23 Bwong So6 7, CityLand ParkHill, Phwong 10, Quan Go Véap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT:0902.962.768
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Xxx triéu | | |
Phan tich anh hwéng cua doanh thu dén hiéu qua cua dw an

-20%
-15%
-10%
-5%
0%
+5%
+10%
+15%
+20%
+30%
+40%
+50%

Tién thué mé&t bang hang thang dw kién la xxx ty cho mat bang dw kién dién tich khodng xxxm*xxxm tuy nhién ciing c6 thé chi phi
thué mat bang sé thap hon chit hodc cong ty cé thé linh dong thué mét bang nhé lai chit khoang xx-xxm*xxxm dé giam bét chi phi
thué méat bang. Tuy nhién can lwu y méat bang kinh doanh 1a quan trong nén c6 thé thué méat bang nhé hon chat chi khéng tiét kiém
tién thué mat bang bang cach thué vj tri xau hon.

Yéu tb c6 anh huwdng I6n nhat dén hiéu qua cha dw an la doanh thu viéc tang hay gidm doanh thu sé la yéu té quyét dinh dén thanh
hay bai cta dvw an.

Bang: Anh huéng ctia doanh thu dén lgi nhuan sau thué va khu hao hang ndm cla cong ty

Thay dbi doanh thu
-20%

-15%
-10%
-5%

Cong ty TNHH Tw Véan & DPau Tw Ké Hoach Viét , ‘
Dia chi: 23 Bwong So6 7, CityLand ParkHill, Phwong 10, Quan Go Véap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT:0902.962.768
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0%
+5%
+10%
+15%
+20%
+30%
+40%
+50%

Bang: Anh huéng cla doanh tu dén dong tién tich Ity hang nam

Thay déi doanh thu

Cong ty TNHH Tw Véan & DPau Tw Ké Hoach Viét , ‘
Dia chi: 23 Bwong So6 7, CityLand ParkHill, Phwong 10, Quan Go Véap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT:0902.962.768
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+30%
+40%
+50%

Nhw vay néu doanh thu thdp hon dy kién ban dau, thei gian bu 16 sé kéo dai hon, sé tién bu 16 sé Ién hon va cong ty sé khé duy tri
hoat déng kinh doanh hon. Truong hop doanh thu thdp hon 20% so véi du kién ban dau thi dén ndm 2021 céng ty mai dat doanh
thu hoa vén tuy nhién cong ty phai bd sung thém vén dén nam 2020 khodng xxx ty.

Cong ty TNHH Tw Véan & DPau Tw Ké Hoach Viét , ‘
Dia chi: 23 Bwong So6 7, CityLand ParkHill, Phwong 10, Quan Go Véap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT:0902.962.768




VII. CAC PHUONG AN DU PHONG VA THAY THE

1. Phwong an thay the vé thi trueong muc tiéu.

Dw kién khu vuc trién khai dw an & Quan 12 vi khodng cach dén Go Vap khong xa thuan loi
vé mét di lai, dién tich dat tréng con nhiéu, hoat ddng xay dwng dang phat trién nhanh, 13 noi
c6 thé trién khai hoat ddng kinh doanh va phat trién 1au dai.

Tuy nhién cong ty ciing cé thé linh déng thay déi dia diém kinh doanh néu thay can thiét.

Khu viec Quan Thia Dlre cé thé 12 Iwa chon thay thé hop ly nhat sau Quan 12. Cong ty cé thé
dat clra hang & céc truc dwong Quéc Lo 13 hodc duwong Tam Binh, dwdng Hiép Binh dé
tiép can khach hang khu viee: Hiép Binh Phwéc, Hiép Binh Chanh, Tam Binh, Linh Déng.
Day ciing la khu vic dat tréng con nhiéu dang phat trién xay dwng tét tuy nhién néu xét tdng
thé thi dién tich d4t tréng khong bang khu vic quan 12, mat d6 xay dwng da kha day nén vé
lau dai khd n&ng phat trién nhin chung dy bao 1a kém hon quan 12.
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THAODIEN

Ngoai hai vi tri trén cong ty cling c6 nhiéu lwa chon thay thé khac nhu:

e Khu vic Dong Thanh, Hoc Mén: cé thé dat clra hang tai truc duwong Lé Van Khuong,
Bui Coéng Trwng.

o Khu vic Vinh Phu, Binh Dwong: co thé dat ctra hang tai truc dwdng quéc 16 13.

e Phuwong Long Trwdng, Quan 9: co thé dat clra hang & céc truc dwdng La Xuan Oai,
Nguy&n Xién, Nguyén Duy Trinh.
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2. Phwong 4n thay thé vé san phim kinh doanh

Thay vi kinh doanh nhiéu mat hang: gach, cat, da, xi mang, sat thép... thi cong ty cé
thé chi can tap trung kinh doanh 1 nhém nganh nhét dinh nhw sat thép chéng han.

U'u diém ctia phwong phap nay la cong ty cé thé tap trung toan lwc dé phat trién kinh
doanh 1 nhém nganh nhéat dinh.

Nhwoc diém cla phwong phap nay la cong ty khong danh gia dwoc toan dién wu
nhwoc diém cla trng nhém nganh dé sau nay lya chon nhém nganh chi lyc hiéu
qua nhét.

Néu trién khai phwong an nay thi cong ty cé thé lwa chon giai phap tap trung khoang
70% cho sat thép va 30% cho cac san pham con lai. Ly do vi riéng sét thép da chiém
khodng 70% trong co ciu vat lidu xay dwng.

3. Cac phuong 4n thay thé khac

VIII. QUAN TRI RUI RO
Céc rti ro chinh trong qua trinh van hanh hoat ddng kinh doanh cta céng ty bao gém:

1. Doanh thu ban hang thap hon dw kién

Viéc mot cira hang khong ban dwoc san pham c6 rat nhidu nguyén nhan nhw: thué
mat bang vi tri qua xau nén khéng tiép can dwoc khach hang muc tiéu, méat bang qua
nhd né&n khéng thu hat dwoc khach hang, gia ban qua cao lam méat khach, khéng biét
cach chadm séc khach hang nén khach hang dén cira hang khéng mua hang, kém tich
cwc trong viéc chao hang va ban hang, Iwa chon khu vieec mé clra hang sai cach xa
khu vic phat trién xay dwng... Nhin chung cé nhiéu ly do nén néu doanh thu khéng
dat dwoc nhw ké hoach dy kién thi 1anh dao can phai binh tinh ngdi lai phan tich, dwa
ra nguyén nhan va giai phap x ly.
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Nhin chung d& dam bao doanh thu thi ctra hang can phai quan tam lam tét cac yéu td
sau:

e Luwa chon vi tri mat bang phu hop: gan cac khu vuc phat trién manh vé xay
dwng, mat bang dep dé kiém, qui mé mét bang twong dbi véi mat tién tir 6-10m
dé dé tiép can va thuyét phuc khach hang.

e Tich cwc chdm séc khach hang, quan hé véi cac ca nhan va td chirc ¢6 anh
hwéng trong nganh nhw cac don vi bat ddng san, xay dwng, chinh quyén dia
phwong.

e Khi mé&i kinh doanh c6 thé chip nhan ban gia thip chut tuy loi nhuan khéng
cao nhwng bu lai c6 thém thu nhap cho clra hang va tao dwgoc quan hé voi
khach hang ddi tac.

o Co6 thé t6 chirc thém cac hoat déng kinh doanh phu khac dé kéo thém khach
hang dén clra hang va gia tdng doanh thu cho clra hang.

[ ]
2. Rui ro vé dong tién

Do cdng ty trién khai linh vure kinh doanh hoan toan ma&i nén cac dién bién kinh doanh
cling sé rat khé lweng dac biét la rai ro vé dong tién: thiéu vén xoay vong dan dén viéc
kinh doanh khéng phat trién dwoc hodc pha san. Vi thé 1anh dao cong ty nén co sw
chi dong vé dong tién. Dong tién ma ké hoach du kién |a kha sat véi mire dau tw ndm
dau xxx ty va ndm 2 bd sung thém vdn xxx ty, tuy nhién ban I&anh dao coéng ty ciing
nén cé phuong &an dw phong thém khoang xxx-xxx ty d& cé thé (rng pho kip thoi néu
c6 dién bién bat thuwong xay ra.

3. Chu nha thu lai mat bang

Do mét bang rat quan trong nén khi thué méat bang can phai lvu y cac diéu khoan
trong hop ddng, ddc biét Ia coc va dén coc. Khodn coc cé thé 1a 1-3 thang tién nha
tly theo hai bén thwong lwong nhung ciing khéng can phai coc quéa thap vi chi nha
sé dé dang bé coc lay lai mat bang, nén trong ké hoach du kién la coc 3 thang tién
nha.

Nén ky hop ddng dai han véi chi nha va phai cé qui dinh vé tang gia téi da hang ndm
tranh trwdng hop chd nha tang gia thué tuy tién.

4. Thj treéng bat dong san phat trién cham lai kéo thi triedng xay dwng xubng
déc

Thi trwong xay dwng phu thudc rat nhiéu vao sw phat trién ctia nén kinh té va bat dong
san nén néu thj treeng bat ddng san phat trién cham lai hodc nén kinh té cé bién dong
I&n thi thi treong xay dwng khong tranh khoi viéc bi anh hwéng. Vi vay, lanh dao cong
ty can thiét phai lién tuc nghién ctru vé tinh hinh thi tredng, dinh ky hang ndm nén
tdng hop, danh gia xu hwéng cla thj trwong dé kip thdi ndm bat nhirng chuyén bién
thi trudng dé cong ty c6 thé chi déng diéu chinh chién lwoc kinh doanh phu hop véi
dién bién thi truwong.
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5. Lanh dao thiéu quyét tam trong viéc trién khai, trién khai lau ngay khong cé
tién trién

Lanh dao cong ty can dinh ky hang quy xem xét danh gia hiéu qua trién khai cong
viéc, ndm bat kip thoi cac dién bién bat loi clia cong ty, tim hiéu nguyén nhan dé co
giai phap khac phuc.

6. Thi trwdng 1én xubng that thwong

Do gia thj trwong 1&n xudng lién tuc phu thudc vao nhu cau xay dwng, kha nang cung
(ng ctia nganh nén cé nhirng giai doan gia cé thé tang gidm rat that thwong. VD: gia
cat tang vot cudi ndm 2016 va dau nam 2017 do nhu cau xay dwng tdng cao va ngudn
cung khan hiém. Nén cong ty phai nghién ctvu thi trwéng dé tranh nhap hang céac giai
doan gia qua cao va cé thé gidm ho&c chu dong tich trir hang & cac thoi diém gia co
thé tang cao dé kiém loi.

7. Cac rui ro khac

Ngoai céc rii ro da néu trén céac rii ro khac co thé phat sinh lién quan dén hoat dong
kinh doanh ctia céng ty nhu:

e RUiro vé chay nd

e RUiro vé tai nan lao déng

e RUiro vé tai nan giao thdng trong qua trinh van chuyén hang
e Nhan sy khong 6n dinh

e Nhan sy gian 1an tién cia cong ty

e Khach hang thiéu no khéng tra

e Dbi tha canh tranh khaéng lanh manh

IX. KET LUAN VA KIEN NGHI CUA PON VI TU VAN
Phwong an tai chinh dwoc xay dwng véi cac chi tiéu tai chinh kha sat, doi héi cha dau
tw phai rat nd lwe trién khai hoat ddng kinh doanh dé dat dwoc doanh thu va cét giam,
kiém soat tét chi phi thi m&i dat dwoc ké hoach tai chinh ky vong.

Trong béi canh viéc chi dau tw con tré tudi, chwa cé nhiéu kinh nghiém trong nganh
thi viéc trién khai dw an sé cé nhidu kho khan thach thirc, viéc dat dwoc ké hoach
doanh thu ky vong nhw ké hoach ciing khéng phai dé.

Nhin chung nganh xay dwng naéi riéng va nganh vat liéu xay dwng ndi chung la nganh
ngh& hap dan trong trung va dai han cta Viét Nam va la nganh dang dé dau tw néu
ch dau tw kién tri phat trién.

Clng nhw nhiéu nganh nghé kinh doanh khac, nganh vat liéu xay dwng ciing dang
ngay cang canh tranh va chuyén nghiép hon. Cac dbi thi trong nganh ciing ngay cang
manh hon vi thé doi hdi chi dau tw phai hiéu ré muc tiéu chién lwgc dat ra ban dau
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va kién tri trong viéc phat trién cling nhw mé rong thi phan nhdm dam bao kha néng
phat trién va canh tranh trong lau dai trong nganh.

*** 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH DA PUGC KE HOACH
VIET LOC BOT HOAC PIEU CHINH NHAM MUC PiCH BAO MAT THONG TIN.

#*#+* TAI LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC BiCH THUONG
MAL
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