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PHU LUC

PHAN 1: PHAN TICH TINH HINH
. DAC DIEM KINH TE XA HOI

Theo bdo céo tir Tdng Cuc Thdng ké , ndm 2014 |a ndm dAu tién trong ké hoach 5 ndm (2011-
2015) ké tr 2011 dén nay, tdng trudng kinh té khong nhitng vé dich ma con vuot ké hoach.
So vdi ké hoach chi tiéu ting trudng kinh té 5,8% ma Qubc hdi dua ra thi ndm 2014 dat
5,98% day 1a con s6 kha quan cho nén kinh té Viét Nam. Su hdi phuc cla nén kinh té Viét
Nam trong ndm 2014 13 co s& quan trong dé cac chuyén gia kinh té théng nhat quan diém va
ddt ra muc tiéu tang truwdng 6,2% trong nam 2015.

BIEU DO: TINH HINH TANG TRUONG
KINH TE CUA VIET NAM (2005-2014) (%)
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Ngudn Téng cuc théng ké

Viét Nam 1a qubc gia c6 tbe do ting truong kinh té nhanh, cing véi doi séng, dan tri ngay
mot nang cao, thi nguoi dan ciing ngy cang c6 ¥ thirc nhiéu hon véi strc khoe ciia minh. Nhu
cau bao vé va nang cao suc khoe dugc nguoi dan tir do cling gia tang. Bén canh viéc an uéng
hang ngay thi theo nhiéu chuyén gia cho rang nhu ciu bd sung cac thyc phidm chirc ning giau
vitamin tat yéu sé trd thanh xu hudng twong lai; vi bén canh viéc bd sung cac chat dinh
dudng thi ddy ciing 1a ngudn “vacxin” phong nhitng bénh man tinh khong 1y, gitp hé tro
chtc nang cac bo phan trong co thé gitp nang cao sitc dé khang giam bét cac nguy co bénh
tat

Clung vadi su phat trién vé kinh té thu nhap binh quan dau ngudi cla Viét Nam cling ting 1én
nhanh chéng, ndm 2013 thu nhap binh quan dau ngudi cla Viét Nam dat khoang 2,028
USD/ngudi/ndm va du kién ndm 2015 s& tang [&n thanh 2,300USD/ngudi/ndm. Theo bdo cdo
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mdi day ctia AC Nielsel, Viét Nam hién c6 khodng 8 triéu ngudi thudc tang 1dp trung luu va
con sb nay cé thé dat t&i 44 triéu vao ndm 2020.

II. THI TRUONG THUC PHAM CHU'C NANG
1.Téng quan thij trudng TPCN

Theo Hiép hdi Thuc Pham Chirc Nang Viét Nam (VAFF), thuc pham chire ndng (TPCN) 13 san
pham hd trg cac chlrc ndng clia cac bd phan trong co thé, cé hodc khong co tac dung dinh
dudng, tao cho co thé tinh trang thodi mai, tang strc dé khang, gidm nguy co va tac hai bénh
tat. Tdc dung ctia TPCN 1a c6 kha ndng cai thién sirc khoe va lam gidm thiéu nguy co va tac hai
bénh tat, bao gdbm thuc pham bé sung, thuc pham bao vé strc khod, thue phdm dinh dudng y
hoc. N6 khéng phai 13 tri liéu y hoc nham muc dich diéu tri hay cltu chita bénh tat cda con
nguoi.

S6 lwong co s& san xuat, kinh doanh thuc phdm chirc ndng ndm 2000 13 13 co 53, dén cudi
2012 13 1,552 co s, v&i hon 5,500 sdn pham. Ndm 2013, s6 co s& SXKD TPCN d3 ting lén
3,512 co s3 Vvdi 6,851 san phadm . Trong d6, 80% san pham TPCN |a nhap khau , con lai 20%
san pham san xuit trong nudc.

Hang nghién ctru thi trudng Euromonitor tin tudng rang su phat trién cua nganh thuc pham
chirc nang thoi gian qua da chi ra rang thi truong nay s& ting truong mot cach nhanh chéng
v6i te do ting truong mdi nam 1én dén 20% trong 20 nam téi. Vi dan sb dong thir 3 khu
vuc Pong Nam A ciing dén tri cling nhu nhéan thirc vé tam quan trong ciia strc khoe di mo ra
mot trién vong vO cung tiem nang cho thi truong thuc phém churc nang ¢ Viét Nam.

Cdc nguyén nhan khién thi trivong bung phdt

e Sy bung nd cac bénh ciia xa hoi cong nghiép va 6 nhidm méi truong.

e Nguoi tidu dung dang huéng vé mot 16i song lanh manh, quan tdm hon dén cac san pham
thién nhién va cac bién phap phong bénh.

e (Cong ching ngay cang quan tim hon dén mdi quan hé giita thuc phdm, ché d6 dinh
dudng va suc khoe.

e Nguyén nhan quan trong nhat, nhén thirc vé tim quan trong ty bao vé strc khoe va phong
chéng bénh tat lién quan dén dinh dudng va 16i séng.

e Nhimng két qua nghién ciru khoa hoc vé lgi ich ctia rau qua, ngii cdc trong phong bénh,
céc chat chdng 6 xy héa va cac hop chit toan phan cua thuc vat c6 tac dung tot dbi voi

stc khoe.
&
-_—
Cong ty TNH "@
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2.Ngudi tiéu dung

Bio c4o vé ngudi tiéu dung Viét Nam 2013 cho thdy, sau nhitng lo ngai vé nén kinh té chuwa
on dinh va viéc 1am, strc khoe 1a méi quan tdm thir ba clia nguoi tiéu dung Viét Nam. Nam
2005, muc chi tiéu cho duogc phém ctua nguoi dan Viét Nam chi 10 USD/nguodi/nam, 10 nam
sau, mirc chi tiéu cho strc khoe da ting gan gap 4 1an 1én 38 USD/ngudi/nam, du bao mic chi
tiéu s€ dat 85 USD/ngudi/nam vao nam 2020.

Tang trdng tdng tién st dung thudc tai Viét Nam va murc chi tiéu
binh quan dau ngudi cho dwec pham
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Nhu cdu tiéu ding TPCN

Céac bénh man tinh chua lay pho bién gém: tiéu duong, tim mach, ung thu, xwong khép, di
ung, ti€u hoa, than kinh, tang can béo phi, bénh vé da, ho hép, roi loan chuyén hoa, rdi loan
thi Iyc ... chua thé phong bénh bang vic xin ma can thyc hién bd sung thong qua cac vitamin,
céc vi chét dinh dudng, khoang chét, cac chat chdng 6xy hoa . Thuc phdm chirc niang khong
chi cung cdp dinh dudng co ban ma con co chirc ning phong chéng bénh tat va ting cuong
sttc khoe nho cac chat chong 6xy hoa (beta-caroten, lycopen, lutein, vitamin C, vitamin E...),
chat xo va mét s6 thanh phan khac.

Tir ngudn gbe bénh man tinh va lgi ich cia TPCN c6 thé thy, nhu cau tiéu thuy TPCN ngay
cang tang cao theo su phat trién cia xa hoi, nhitng ngudi dan thanh thi ¢6 nhu ciu tiéu thy
cao hon nguoi dan nong thon, nhirng nguoi lao dong tri 6¢ (nhu budn ban kinh doanh, quan
Iy trong cac linh vyc kinh té, chinh tri) s& 6 nhu cau cao hon ngudi lao ddng chén tay, nhimg
nguoi lon tudi hon s& co nhu cau tiéu thu cao hon nguoi tré tudi, nit gidi s€ c6 nhu clu cao
hon nam gidi (do quan tim vé 1am dep, strc khoe ban than va gia dinh cao hon).
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4 Phong

chong
bénh tat

Cdc yéu té tic déng dén ngwoi mua TPCN

S6 ngudi st dung TPCN ngay cang tang. Cuc An toan thuc pham di diéu tra (ndm 2011) cho
thay & TP. HO Chi Minh ¢ 43% s nguoi trudng thanh va & Ha No6i ¢ 63% sb ngudi trudng
thanh str dung TPCN.

Theo nghién ctru cua Nielsen, nhimg yéu té quan trong cé anh hudng dén quyét dinh mua san

‘phiam dinh dudng la “Thanh phan diy du dinh dudng”, “Giam nguy co mic bénh”, “Gia ca
phai ching” va “Puoc sy chiing nhan boi cac chuyén gia y t&”.

Khao sat thi truong mot s san pham TPCN cho thay, TCPN c6 gia tir vai tram ngan dong
cho dén vai triéu, kha cao so vdi thu nhap binh quan hang nam cua nguoi tiéu dung 1a 24
triéu dong/nam (2013).

Bén canh d6, TPCN khéng gidng nhu thude, khong cé tac dung tic thi, nguoi tiéu ding phai
sir dung nhiéu lan trong khoang thoi gian dai méi c6 tac dung, cang khién chi phi TPCN ting
cao. V61 mic gid cao nhu hién nay, kha nang tiéu dung TPCN & nhiing ho gia dinh c6 thu
nhap cao sé cao hon nhitng ho gia dinh c6 thu nhap thap hon.

l1Il. PHAN TICH TINH HINH XXXX XX
1.Pic diém dan cw Xxxx Xx
Dén sb

Dan s hon 3 triéu ngudi, 1a dia phuong déng dan thit tv trong cd nudc ( sau Ha Noi, TP HO
Chi Minh va Thanh Hoda).

Ty trong : dan s6 sdéng & thanh thi 13,1%; dan sé nit 50,32%;dan s phi néng nghiép 31,3%.
Ty 1é gia tang dan s6 tu nhién hang nam 13 1%.
Dén tri

Xxxx Xx |a trung tdm gido duc — dao tao trén cac linh vuc : kinh té, dao tao nghé, su pham, y
té, van hda nghé thuat. D3c biét 1a hé théng cac truong trung cap chuyén nghiép va dao tao
nghé lao d6ng k¥ thuat trén dia ban dép &ng day dd nhu cau ngudn nhan luc cho céc nha dau
tu.
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Téng sb luc lwong lao dong gan 1,8 triéu ngudi. Trong do, luc luong lao dong duoc dao tao
chiém 45%, luc lwong lao d6ng duoc dao tao nghé chiém 40%.

Thu nhdp cda nguoi ddn

Theo ngudn bao céo tir bao Bién Phong, nim 2014 thu nhap binh quéan du nguoi udc dat 25
triéu ddng/ngudi/nam.Véi muic thu nhip ndy, kha nang chi tra mua TPCN cua ngudi dan ap
dung d6i v6i cac san pham co gia chi tir 600,000 VND tro xudng.

Xxxx Xx dang ddy manh cac hoat dong tuyén truyén, nang cao nhan thirc vé cong tac giam
nghéo cho céc cip, cac nganh va ngudi dan. Nho nhitng bién phap d6 trong nhirng nam qua,
ty 18 ho nghéo toan tinh giam tir 22,89% nam 2011 xudng con 10% - 11% vao cudi nam
2014, binh quan hang nam giam 3,02%/ndm

2.Thi truong TPCN tai Xxxx Xx

Tai Xxxx Xx, theo s6 liéu tir Chi cuc An toan vé sinh thuc pham tinh, c6 30 don vi dang ky to
chirc hoi thao, hoi nghi gioi thidu thuc pham véi gan 150 san pham cac loai. Nhitng diéu nay
cling dat ra kha nhiéu thach thirc cho cac cép quan 1y.Ngoai ra , tir ngay 15/1/2015, Thong tu
34 cua BO Y té vé quan 1y TPCN c6 hiéu lyc.N6i dung cua thong tu nay chu trong vao viée
quy dinh vé& quan 1y TPCN bao gém kiém soat hiéu qua hon vé chit luong, d6 an toan cua
san pham. Trong d6, quy dinh rd rang hon vé TPCN, phan loai, yéu cau cong bd vé cong
dung, liéu luong str dung, chdng chi dinh, bang chimg khoa hoc... Pay Ia nhiing van dé phat
sinh trong qua trinh phat trién ciia nganh TPCN trong nhiing nim qua.

Cdc hinh thiwrc kinh doanh TPCN

e T4 chirc hoi nghi, hoi thao giGi thidu san pham

e Kinh doanh da cép

e Phén phdi ban 1¢ qua céc nha thude

Nhitng quy dinh can thiét trwée khi kinh doanh TPCN

e Ding ky véi cuc an toan thuc phdm cap ching nhén tiéu chuan san pham
e Ding ky x4c nhan cong bd phi hop quy dinh an toan thuc phdm

Ding ky Gidy tiép nhan quang céo

e Dang ky xac nhan ngi dung quang cao

Nhiing quy dinh trén giup cac co sé yén tam trong viéc kinh doanh va mang lai nhiéu loi ich
cho ngudi tiéu dung. Tuy nhién c6 rét it cong ty quang céo thuc phdm chirc nang thuc hién
dung va ddy du theo quy dinh ciia phap luat. Doanh nghiép khi quang céo da “phéng dai”
cong dung cua thyc phim chirc ning hodc quang céo ndi qua gia tri ctia san pham nén rat dé
gay hiéu nham cho ngudi tiéu dung.

Tinh trang TPCN

Tim hiéu thuc té tai 1 s6 hiéu thude, nha thube 1au nam & thanh phé Vinh cho thfiy, mat hang
thuc pham chuc nang quéa da dang ve chung loai va san pham nén viéc lyra chon méat hang dé
béan 1¢ ciing 1 van @& kh6.Khao sit cha mot hiéu thude trén dudng Nguyén Thi Minh Khai -
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Thanh phd Vinh cho biét chi nhap san phdm cua cac cong ty 16n, co thwong hidu va chi 1ay
nhitng san pham cé day du giay chung nhéan veé ti€u chuan, quang céo cia Cuc An toan thuc
pham, Chi cuc An toan v¢ sinh thuc pham Xxxx Xx.

Thém vao do chu tiém thudc con khang dinh thyc phdm chirc nang thuong c6 hang nhai doi
v&1 mot sO san pham cua nude ngoai.

Theo théng ké tir Chi Cyc quan 1y thi truong tinh Xxxx Xx, thoi gian gan déy, qua cac dot
kiém tra da phat hién nhiéu mit hang nhap lau, khong rd ngudn gdc, xuat xi nhir dung dich
Cell Pack, nguyén liéu viatmin E Actate, thuc pham chirc ning Male Max, vién uong tring da
PEARL, All Natural Maxi, Fulap Vitahty Mega, Triple Royal, Syrop Prawos, Dtaliquid
Cacium Vitamin, Juvit D3, Premium Xxxxxs 3...

Con tam Iy ngudi dung thue pham chirc nang thi ciing ¢6 thé chia nhiéu d6i twong. C6 ngudi
am hiéu vi dd c¢o kinh nghiém dung l4u nam, nhung bén canh d6 ciing c6 ngudi hoan toan
khong biét vé thuc pham chirc ning, chi mua theo huéng dan ciia ngudi ban hodc theo céac
quéang cdo nén viéc dé tim ding thuc phidm chirc nang tot ma s dung 1a van d& khong khoi
ban khoan ctia nhidu ngudi. Dudi nhidu dang hang xach tay, hang do ngudi di nudc ngoai vé
giri ban, nhiéu dang thuc phim chirc nang da dén voi nguoi tiéu dung nhung thyuc chit van dé
nay khé kiém soat.

Khu vwe kinh doanh

Theo két qua khao sat nam 2010, phuong Xx Xxi c¢6 dién tich 1,37km2. Dan s 12,700
nguoi, mat 6 9,000 nguodi/km2. Phuong Xx Xxi ¢6 dia ban ¢ trung tim thanh phd Vinh nén
¢6 rat nhidu loi thé trong phat trién kinh té dich vu- thuong mai, xung quanh c6 nhiéu co so
ha t'?mg dugc xay dung nhu uy ban nhan dan phuong, cac truong hoc, bénh vién, tram y té
phuong va nhidu dy an dau tu 16n

Theo nhu bao céo cta sé khoa hoc va cong nghé tinh Xxxx Xx,thu nhap gia tri gia tang binh
quan cua ngudi dan thanh phd Vinh trong nim 2012 1a 48,6 triéu dong / ngudi/nim.Nam
2014 mtrc thu nhap da ting 1én dang ké, cu thé cua ngudi lao dong phd thong khoang 5 triéu
ddng /thang va ctia ngudi 1am cong viée van phong 1a 7 triéu/ thang.

Puong Xx Xxi 1a mot trong nhimng tuyén dudng sidm uat va nhon nhip nhét tai XX Xixx,
xung quanh khu vuc 13 cic toa nha cao ¢ va cac cira hang kinh doanh tip nap. Cudc séng
hién dai cung véi mic tiéu thu hang hoa cao tai day da lam cho khu vuc nay tré thanh 1 khu
trung tdm kinh doanh day 1y tuong.

Nhiing hinh anh tai dia diém kinh doanh- xx Xx Xxi, XX Xixx- Xxxx Xx

rli\lm\\\\\’u.\u N &
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Déi thii canh tranh

. Doi thi truc tiép 4 ||
Hién tai XX Xixx dang c6 1 cong ty chuyén kinh doanh vé TPCN- Cong ty TNHH thuc
pham chire ning Xixx Xxxxx- s6 x duong Xx-Xxx XX Xixx, Xxxx Xx

Piém manh:

Cong ty Xixx Xxxxx dang hoat dong, c6 mat béng kinh doanh, am hiéu v& thi truong TPCN
Gi4 ban san phiam giao dong tir xxx,000 VND dén xxxx,000 VND, phan khtic san pham &
murc khé cao cép.

Piém yéu

Tuy dang hoat dong nhung cong ty c6 quy mo nho, chua quang cdo rong rai, dang xay dung
website ban hang, san pham kinh doanh chwa da dang, chu yéu kinh doanh san pham chura c6
kiém duyét cta cac co quan nha nudc, san phadm nhap khau rét it

Khu vuc cong ty Xixx Xxxxx kinh doanh khong thuan loi do cach xa phuong Xx Xxi khoang
5 km, dan cu quanh khu vyc nay con thua thot.

\ \Y Dbi thi gignicp )
» Nhitng ngudi kinh doanh da cép, kinh doanh qua 101 giéi thiéu va san pham chu yéu duoc
gidi thiu la cia cong ty Amway
e (Céc nha thudc ban kém trén dia ban XX Xixx
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S6 2 Xx Xxi 138 Nguyén Thai Hoc
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S6 1 Dbc Thiét 28 Xx Xxi
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168 Nguyén Phong Sic Nha thudc tai Chg Vinh

Nha thudc tai Chg Vinh 220 Truong Chinh

Pic diém kinh doanh tai cic nha thube

Céc san pham TPCN chu yéu 1a san pham ctia Viét Nam, ¢6 thuong hiéu va luu hanh toan
quéc gia ban thap véi mirc giao dong tir xx,000 VND dén xxx,000 VND

Dbi v6i hang nhap khau, nha thudc han ché kinh doanh,it trung bay, chi kinh doanh véi
cac cong ty nhap khau c6 uy tin cao trén thi truong, chung loai san pham khéng phong
phu va gia thanh giao dong tir xx0,000 VNP dén xx0,000 VND va day khong phai 1a mat
hang chu luc cta cac nha thube trén dia ban

Dic biét c6 nhitng nha thude rat dong khach téi mua thudce phai cha ¥ téi nhu: 2 nha
thudc tai dudng Xxxx Xxixx ( ngi ba dudng Xxxx Xxixx voi Xx Xxi), cum nha thude
gan bénh vién Hiru Nghi Pa Khoa Xxxx Xx ( dudong Nguyén Phong Sic) tuy nhién
TPCN tai céc nha thude nay kinh doanh khong nhiéu.

Mot s6 san pham phd bién nhur cac san phim ctia cong ty CP duoc pham XXX ( Jxx, Jxx,
Jxix, sun vi cad map...), TPCN collagen Xxixx cua Cong ty TNHH TM DV Xxxx Xxxx
Xxxx, TPCN ctia Cong ty duoc pham Xxx Xxxi ( Xxxxxxxx Q10, Xxxxx 3-6-9), TPCN
cua Cong ty TNHH TM Xxxxxix( Xxxixxx, Xxxixxx, Xxxxx Xxxxilxxx.....)

Vi la nha thudc nén kha ning tu van vé san pham, nhiing tinh ning, cong dung ciia TPCN
1a rat t6t va rat thuyét phuc.

3.Cac nha cung cap thwe pham chire ning chinh

Cong ty TNHH thuong mai | e Cong ty chuyén nhép khau san phamTPCN tr My

va dich vu y té Xixx Xxxix |e San phim da dang , phong phd, co nguon gbc rd rang, co
dang ky vai cac chi cuc an toan thuc pham

e  Chiét khau tot

e (Cong ty c6 do uy tin cao trén thi truong

e (Cong ty co nhiéu san pham dugc vinh danh trong ngay hoi
TPCN qubc t& 2013

e Chinh sach dm tra hang linh hoat

Cong ty TNHH Tw Van & Dau Tw K& Hoach Viét
Pia chi: 23 Budng S6 7, CityLand ParkHill, Phuwong 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0902.962.768
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e Website: ...
e Liénlac...

Cong ty TNHH thuong mai | e  Céng ty chuyén nhap khau san phdm TPCN tir Cananda va

XXXXXIX My

e San pham da dang , phong pht, c6 ngudn gbc rd rang, cd
dang ky véi cac chi cuc an toan thuc phim

o  Chiét khiu tdt

e (Cong ty c6 do uy tin cao trén thi truong

Cong ty c6 nhiéu chiing nhan san phim vang vi stic khoe

cong dong 2014

Nhén vién tu van nhiét tinh

Chinh sach d6i tra hang linh hoat

Website :www.XXXXXiX.com.vn

Lién lac ...

Cong ty TNHH
MXXXXIXX Viét Nam

Cong ty chuyén nhap khau san pham TPCN tir Chau Au
San pham da dang , phong phti, c6 ngudn gdc 1 rang, cd
dang ky véi cac chi cuc an toan thuc pham

Chiét khau tot

Cong ty ¢6 do uy tin cao trén thi truong

Nhan vién tu van nhiét tinh

Chinh sach d6i tra hang linh hoat

Website : ...

Lién lac ...

Céng ty CP Dugc Pham Cong ty chuyén nhap khau san pham TPCN tir Phap danh

XXXX cho tré em

e San pham da dang , phong phu, c6 ngudn gbc rd rang, co
dang ky v6i cac chi cuc an toan thic phdm

e (Cbng ty co nhidu san pham duoc vinh danh trong ngay hoi
TPCN qudc té 2013

e Chiét khau tot

Cong ty c6 do uy tin cao trén thi truong

Nhén vién tu van nhiét tinh

Chinh sach d6i tra hang linh hoat

Website : ...

Lién lac ...

Danh sach san pham ciia cong ty TNHH thwong mai va dich vu y & Xixx Xxxix

A VI a\V" TPCN 2\ W

Tén Gid thi Quy céch Cong dung
truong(VND) dong goi

Xi-Xxxxx 600,000 | Lo 60 vién Gilp nudi dudng sun khdp, tao

: : chat nhon, tang d6 bén va déo
dai cho khdp, tang sirc manh lién
két co gan sun khdép

Cong ty TNHH Tu Van & Pau Tu K& Hoach Viét
Pia chi: 23 Budng S6 7, CityLand ParkHill, Phuwong 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT:0902.962.768
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600,000 | Lo 60 vién

Tang cuong strc khde tim mach,
hdé tro diéu tri cic bénh tim
mach, huyét ap, thiéu n&ng mach
vanh, suy tim, nhdi mau co tim,
tang tudn hoan nio.

KXXXX XXXXXXX XX

Ay

1,400,000 | Lo 70 vién

Chong 130 hoa, tang cuong suc
khoe. Lam dep diéu hoa huyét ap
tim mach, m& mau, sa sut tri tué,
tiéu duong.

XXXXX XXXX XXXXX XXXX

950,000 | Lo 60 vién

B than trang duong, chbng suy
gidm sinh ly, chéng phi dai tién
liét tuyén, hd tro diéu tri vo sinh
nam , tdng cudng chat lvong doi
sbng tinh duc, chéng nam hda,
bat luc sinh ly, suy nhuoc co thé.

Sta ong chua Xxxxx XxlIx

~ A

g ’,

1,200,000 | Lo 120 vién

Lam d@p,, chong suy nhuoc, diéu
hoa huyét ap, tdng cuodng stc
khoe.

1,200,000 | Lo 120 vién

Phuc hoéi khd ndng sinh ly tu
nhién, suy nhuaoc sinh ly, réi loan
cuong duong, chdng ldo hda,
gitp kéo dai tudi tho, an toan
khong cé tac dung phu.

700,000 | HOp 30 vién

Phong chdng do6t quy, dn dinh
huyét ap

XXX-XXXXX

250,000 | Hop 30 vién

H6 tro diéu tri viém gan cép,
man, suy gan, xo gan. Kh&r doc

Cong ty TNHH Tuw Van & Dau Tw K& Hoach Viét

Pia chi: 23 Budng S6 7, CityLand ParkHill, Phuwong 10, Quan Go Vap, TP H6 Chi Minh

Website: http://kehoachviet.com

Emai: contact@khv.vn

DT:0902.962.768
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gan, phong chdng xo gan do
nghién rwgu bia

-

XXXXX XXXXX XXX 540,000 | Hop 30 vién | Bao vé té bao gan trong viém gan
nhiém ddc, viém gan siéu virus,
hdi phuc chirc niang gan do xo
gan.

ELTE

XXXXX XXXXX KXXXXXXXXX 1,200,000 | Hop 30 vién | Khic phuc hau qud cac di chitng
n3o, tai bién mach mau n3o, dot
quy, chan thuong so ndo, phu
g ndo va cac bénh viém nao

iy

Xxxxx Xxxxx Citicoline 1,200,000 | Hop 30 vién Khac phuc suy nhugc than kinh,
mét ngu lo au, sa sut tri tug, khéc
phuc di chimg ndo cdp tinh:tai
bién mach mau ndo cip va ban
cap, thiéu ning tuan hoan ndo,
xuat huyét nio, nhiin ndo...

XXXXX XXXXX 1,200,000 | Hop 30 vién | H tro didu tri suy nhuoc than
Neuro Max kinh mat ngu lo 4u, sa sut tri tué,
r6i loan nhan thic, hanh vi do
bénh ly ndo, tdm than, trdm cam,
stress

Xxxxx Xxxxx Uriclean 540,000 | Hop 30 vién | Phong nhiém khuan trén cac
bénh nhan bi ton thuong tay song
do han ché luu thong nudc tiéu &
bang quang hodc dai bubt, dai dat

Danh séch san phim caa cong ty TNHH thwong mai Xxxxxix

W TPONTIM MACH )

Tén Gia thi truong Quy cach Cong dung
(VND) doéng goi
Xxxxx 3,6,9 275,000 | Lo 100 vién Chdng oxy hda, gidm luong
cholesterol va triglycerid mau

Cong ty TNHH Tu Van & Pau Tu K& Hoach Viét
Pia chi: 23 Budng S6 7, CityLand ParkHill, Phuwong 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT:0902.962.768
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T
XXXi XXXX 425,000 | Lo 30 vién Gilp an than, ngl ngon giac

i"

’,

XXX XXXXX 400,000 | Lo 60 vién H(’; tro diéu tri va ngén"ngfra cac
- bién chung ctia bénh tiéu duong,
Y giam glucose, cholesterol va lipid
7 M mau
C g & A !,
N
Xxx Oxy 425,000 | Lo 60 vién Lam gian mach méu, gitp ha

huyét ap. Giap ha mo mau, giam
nguy co mac cac bénh tim mach

450,000 | Lo 60 vién

Giam  duong  huyét, giam
Cholesterol méu, cai thién tuan
hoan mau, phong ngira 1 s6 bénh
tim mach.

XXXXXXX

325,000 | Lo 30 vién

Ho tro diéu tri viém gan, boi bo
gan va phuc hoi chitc nang gan

334,000 | Lo 60 vién

TPCNXUONG KHOP

Tao giac ngu sau va ngon hon, ho
trg dicu tri mat ngu

Cong ty TNHH Tu Van & Pau Tu K& Hoach Viét
Pia chi: 23 Budng S6 7, CityLand ParkHill, Phuwong 10, Quan Go Vap, TP H6 Chi Minh
Emai: contact@khv.vn DT: 0902.962.768

Website: http://kehoachviet.com
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Tén

Gia thi truong Quy cach
(VND) dong goi

Cong dung

XXXXX XXXXXXX

356,000 | Lo 60 vién

Phong thoai héa Kkhép. Ho tro
diéu tri cac chung dau do kho
khop, thoai hoa khop, dia dém

£
!
y:
N g

Xxx Gut 425,000 | Lo 60 vién Gitp loi ti€u, tang cuong dao thai
acid uric ra ngoai co thé, giam
acid uric trong mau, ho trg dicu
tri bénh gut

Bz *Ilﬁi

Xxx Star 375,000 | Lo 60 vién Gitp hd tro tang tiét dich khép

va giam dau nhing xuong khép.
Ho trg dieu tri viém khdp, thoai
héa khop

TPCN LAM DEP

Té Gia thj truong Quy cach Cong dung
(VND) dong goi
Vién boi da 350,000 | Lo 60 vién Nudi dudng da, ngan ngua cac

nhau thai ctru

ﬁ,
\J

vét thAm nam trén da. Lam da
mém mai, giam cac vét nhan,
giam qué trinh lao hoa da. Duy
tri vé dep ctia da, lam tréng da

Vién boi da
nhau thai ctru

350,000 | Lo 60 vién

Nuoi dudng da, ngan ngua cac
vét tham nam trén da. Lam da
mém mai, giam cac vét nhan,
giam qua trinh lao hoa da. Duy
tri vé dep ctia da, lam hong da

245,000 | Lo 100 vién

Phong chdng 3o hoa, ngin ngira
nép nhan, duy tri vé dep cia da.
HO trg diéu tri va du phong thiéu
vitamine E

Cong ty TNHH Tu Van & Pau Tu K& Hoach Viét
Pia chi: 23 Budng S6 7, CityLand ParkHill, Phuwong 10, Quan Go Vap, TP H6 Chi Minh

Website: http://kehoachviet.com

Emai: contact@khv.vn

DT:0902.962.768
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Danh sich san pham ciia cong ty TNHH MXXXXIXX Viét Nam

A\ U

TPCN

4

Tén Gia thi truong Quy cach Cong dung
(VND) déng goi
XXXXXX XXXX XXX XXX 397,000 | Lo 100 vién Gidam nguy co nghén mach vanh,
0il Xxxxx 3, 6, 9 duy tri va hd trg stc khoe tim
- mach, bdo vé té bio than kinh
. ndo, tang cuong tri nhd, ngan
g3 ngira cac bénh vé mit, chong ldo
hoa, gitp da mém mai, tuoi tré
Xxxxxxx XXXX 397,000 | Lo 30 vién Giup ting cuong tuan hoan ndo va
XXXXXXXXXXX ' lwu thong mau,phong va diéu tri tai
bién mach mau ndo, dau thét nguc,
6n dinh huyét ap,ting cudng sinh
luc,cai thién tinh trang mét maéi va
oBest suy giam tri nhé & ngudi cao tud
XXXXXXX XXX XxxX XX 520,000 | Lo 237ml Ca tuyet Bic Cuc s& hitu ham lugng
DHA, Acid Folic vuot bac giap tré
8 phat trién ndo bo, thong minh va
e khoe manh hon.
'
Xxxxx Xxx XXXXXXXX 790,000 | Lo 60 vién Disc Discovery davinci laboratories
of vermont la thyc pham chirc ning
. 1 danh cho ngudi bi thodi hda cot
E— 4l song va dau dia dém.

Danh sach san pham ciia cong ty Co phan dwge pham XXXX

NV TPCN | T4
Tén Gia thi truong Quy cach Cong dung
dong goi
Xxxxxx 22 Vitamin 320,000 Lo 125ml B0 sung hang ngay cac loai
vitamin va cac nguyén td vi
: 1 luong gitip dat hidu qua t6t nhat
;‘1 cho sur phét trién can bang va bén
. AR viing cho tré trong suét qua trinh
WY phat trién
Xxxxxx XxxXxxX TXXXX 320,000 Lo 125ml Kich thich bé an ngon va tang
e can
a o=
‘_J -~
XXXXXX LXXXXXX XXXXXXXX 320,000 Lo 125ml Tang kha nang mién dich cho tré

Cong ty TNHH Tu Van & Pau Tu K& Hoach Viét
Pia chi: 23 Budng S6 7, CityLand ParkHill, Phuwong 10, Quan Go Vap, TP H6 Chi Minh

Website: http://kehoachviet.com

Emai: contact@khv.vn

DT:0902.962.768
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PEL AT

€m

4.Phan tich SWOT

Diém manh

C6 nhiéu mbi quan hé than thiét vdi nguoi
quen, khach hang, ddng nghiép

Khu vuce kinh doanh dat tai trung tam XX Xixx,
c6 nhiéu lgi thé canh tranh

M6 hinh kinh doanh tién phong ( siéu thi
mini) kinh doanh chuyen cac san pham TPCN

Dan tri ngay cang duorc nang cao

Ngudi dan ngay cang quan tam tdi sirc khode
clia bdn than va tiép nhan nhiéu théng tin vé
viéc bdo vé sic khoe

S6 lwgng sdn pham nhap khau da dang va
phong phu vé chlng loai va ngay cang ting
truwdng

Tiém ning cho thi truong thyc pham chirc
ning & Xxxx Xx 1a rat 16n

Cong ngh¢ smh hoc ngay cang phat trién nén
viéc san xudt ra cic san pham TPCN ngay
cang nhiéu.

Viét Nam chiu anh huong cia xu hudéng Thé
gi6i. TPCN trén thé gi6i va khu vuee ASEAN
cling tac dong manh mé€ vao thi truong Viét
Nam .

Han ché vé ta| chinh
Kinh nghiém vé thi trudng TPCN chua nhiéu

Thach thic
Thach thic 16n nhéat 1a tim 1y nguoi tiéu
dung bi tac dong, niém tin ctia khach hang
dbi véi san pham TPCN chua cao
Céc quy dinh phap luat vé TPCN con thiéu
va chua dy du, dic biét 1a cac tidu chudn,
quy chuan va quy dinh quan ly.
Céc co s0, cong ty, to chiic, ca nhan san xuat
kinh doanh con mang tinh riéng 1é, truéc mat
vi loi ich ri€éng cia minh, chua c6 su lién Kkét,
t6 hop dé tao ra sitc manh day chuyén va bén
ving.
Nguoi tiéu dung st dung TPCN con thap,
muc dich sit dung phan 16n 1a dé hd tro chita
bénh.
Quang c4o TPCN con nhiéu sai pham.

PHAN 2:MO HINH KINH DOANH

Cong ty TNHH Tu Van & Dau Tu K& Hoach Viét

Pia chi: 23 Budng S6 7, CityLand ParkHill, Phuwong 10, Quan Go Vap, TP H6 Chi Minh

Website: http://kehoachviet.com

Emai: contact@khv.vn

DT:0902.962.768
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Cag'hha Nhap Khau

X truc tiép
cung cap

Pai 1y cap 1
( s1éu thi mini)

Pai Iy cap |

(siéu thi mihr) ,
Dai ly cap 2
(ctra hang, nha thude)

Nguoi
tléu dﬁng Ngum ticu dlll’lg

Giai doan 09/2015-09/2017 Giai doan 09/2018-09/2019

Giai doan 09/2015-09/2017( ngan han va trung han): cong ty tap trung phan phdi cac san
pham tir cdc nha cung cdp uy tin trén cd nudc dén truc tiép ngudi tiéu dung tai Xxxx Xx.

Trong giai doan nay, cong ty s& 1a dai ly cAp 1 cho c4c nha cung cap chinh.

Giai doan 09/2018-09/2019 ( dai han): ...

. MO HINH SIEU THI MINI

Thiét ké 14y mau xanh 14 cay |am chi dao, tao cdm giac than thién véi méi trudng.

St dung ndi that sang trong va tinh té tao khong gian thodi mai cho khach hang khi téi mua
san pham

Xay dung 1 phong hdi thao gidi thiéu san pham vdi sirc chira khodng 30 ngudi, chuan bi day
d0 cac trang thiét bi can thiét nhu may chiéu, ban ghé, 4nh sdng va mot sb vat dung can thiét
khac.

Cong ty TNHH Tu Van & Dau Tu K& Hoach Viét
Pia chi: 23 Budng S6 7, CityLand ParkHill, Phuwong 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT:0902.962.768
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Thai gian hoan thanh siéu thi mini du kién 20 ngay dé dua vao hoat déng.

Don vi thiét ké du kién: www.thietkenhadepxxx.com (Xxxx Xx)

WWW.XXXXX.Vietnamnay.com ( Xxxx Xx)

PHAN 3:KE HOACH KINH DOANH
|.KE HOACH MARKETING

Thong ké thuong mai dién tir Viét Nam 2014. Vi doanh thu udc tinh 2,97 ty USD, thuong
mai dién tir Viét Nam c6 nhimg thay d6i quan trong, trong d6 xu huéng mua sim trén mang
dugc dy bao s€ phat trién manh, thu hat su quan tdm cua doanh nghiép va nguoi dung
internet trong nhitng ké tiép. 39% dan s6 sir dung Internet va tiép tuc bung nd nhing nan sau.

Tim hiéu théng tin website ctia nhitng cong ty 16n thudc nganh thuc pham chirc ning cho
thdy rang hau hét cac cong ty nay déu sir dung trang tim kiém 1a cong cu chi yéu mang dén
luong truy cdp vé website cho cac cong ty. Luong tim kiém mot s6 tir khoa lién quan dén
thue pham chire ning trén google.com kha 16n va phan bd kha déu vao cac thang trong nam.
Trén trang google.com nhén thay khong chi nha san xuit ma ca nhitng nha phan phdi thuc
pham chiic nang ciling ting cuwong khai thac hiéu qua tir ga khong 16 google nay.

Search volume trends 3

Average monthly searches Apr 2015
4,880 searches

BK
45K
3K
- .

May 2014 Aug Mo Apr 2015

Ad group ideas Keyword ideas I~ 4 Download Add all (2)

Avg. monthly Competition |3

searches 7

Search terms Suggestest b':’ Adimpr. Sha': Add to plan

thise nham chive nZna I A ANN KMadinm d2 417 a:
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Chu dé Pangky =t

thuc phdm churc nang Thém cum ti

Cum ti¥ tim kiém

Su quan tam theo thoi gian V/ Tiéu d tin tirc Dy béo

1.Quang cao online
Xd@y dwng website dep va chuyén nghiép gém cdc tinh ndng sau:

e Hb tro giao dién mobile

e Mau séc hai hoa, can dbi, tao su thién cam déi véi ngudi xem

e Tbc dd truy cap trang web nhanh

e DO bdo mat cao, quan ly thdng tin hiéu qua

e Thiét k& chudn S.E.O, dé& dang |&n Top cla trang tim kiém google ho3c trang tim kiém Cbc
Céc cla Viet Nam

e Nhiéu chitc ndng hd tro ban hang nhu théng ké sé luvong hang héa, cac chirc ndng thanh
toan, dat hang, hé tro ngudi tiéu dung truc tuyén, thdng ké duoc sé luong ngudi xem
website, théng ké luot xem cla tirng bai viét quang céo

e Website tham khdo www.xxxx.com.vn

ly Collagen Bé khge Ba bau Sinh lec dan
thlen 6ng
Xuang khap Vitamin & Thao duoc Dinh duéng Néo & Tim
khodng chat quy, thé thao mach

(ank gip 3lén
DONG TRUNG HA THAO
TU NHIEN

Chéng nhin, chéng thim nim
Giiip trang sang & tré héa lin da

2.420.000°

4
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“

faed?)

-
=

N

l =
Nuwée uéng Super Collagen CoQ10 Fine Pure Collagen Nwée uéng Venus Charge Collagenaid géi 110g
Premium 2.420.000 v Collagen 800.000 v
3-500-000 3.400.000 v 1.750.000 v
2 4 8 ¢ A 4 4 8 ¢

Chi tiét xdy dung website:

e Chiphithanh |ap website bao gdm ca hosting va tén mién : 5 triéu
e Thdigian hoan thanh : 30 ngay
e Don vithiét k& : www.xxxx.com ( Xxxx Xx)

e Hb tro bdo tri website trong vong 1 ndm
e Hudng dan demo 5 bai viét va hudng dan nhap nodi dung vao website.

Chi phi xdy dung bai viét qudng cdo san phém:

e 250,000 VND/ bai: Bai viét PR trén website . Bai viét maketing PR khoang 1000 ki tu.
Nghién ciru ki ludng dbi twong san phdm review. Bai viét PR trén web dam bao hay,
chuén Seo mang lai kha ning tuong tac cao voi ngudi doc.

e Néu co bat ctr khic méc nao & bai viét, nguoi viét s& lién hé truc tiép dé chinh stra dén dat
yéu ciu.

e Thoi gian hoan thanh bai viét khoang 1-2 ngay

e Don vi viét bai : www.imeovat.com, www.vietpr.edu.vn

e MJdi thang nén viét khoang 4 bai quang céo dé dua website 1én top tim kiém

e Tdng chi phi 1a 1,000,000VND/ thang.

Cdc hoat déng marketing online khac

¥ \\, Marketing mﬂi\;\e'

Facebook
Mién phi Cé phi

Noi dung cong viéc Noi dung cong viéc | Téng chi phi

Cong ty TNHH Tw Van & Pau Tu K& Hoach Viét
Pia chi: 23 Budng S6 7, CityLand ParkHill, Phuwong 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT:0902.962.768
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(3 thang)

v Pang ky tai khoan Facebook va
tao Fanpage ,tao ra cac bai viét
ndi dung hap dan,cé ich,quang
c4o dung sy that ciia san pham.
Khi doc bai viét, nguoi doc sé
thdy duoc nhitng gia tri ma san
phém dem lai, tir 6 tao ra nhu
cau cho khach hang sén sang
mua san pham cia cong ty.

v' Chia sé& cac bai viét cho ban be,
ngudi quen c6 nhidu méi quan
h¢, thong qua ho dé quang céo
cho san pham

v" Quang céo trén cac group
Facebook chuyén dé vé TPCN
¢6 s6 luong thanh vién dong

thu hat nhiéu lwong truy cap,
dung YouTube AdWords .
KeyWord Tool

v Dung tir khéa & moi phin trong
yéu cua video: tiéu dé,
description, tag. Chinh
category cho phu hop

v' Tang cudng share video cho
that nhiéu nguoi & khip noi

v’ Xay dung mdi quan hé véi
nhiing video uploader c6 chu
dé tuong tu voi video (dua trén
key words, related videos,
categories, etc.). Hay bat dau
bang cach comment vé video
cua ho, lam video response
hodc subscribe.

v’ Hay tich cyuc khuyén khich
nguoi xem hanh dong .6 co
thé 1a dén website dé biét thém

thi trong giai doan 3 thang
Don vi thyc hién quang céo:
WWWw.quangcaosieutoc.com

YOll goal Q  Browse

Bayern raring to go for Champions League final

- Vi tri quang cdo van ban

dao
A Youtube |}
Mién phi C6 phi
Noi dung cong viéc Noi dung cong viéc Tong chi phi
(3 thang)
v Dung cac video quang co co v" Quang c4o Youtube hién thi -
san, va dua 1én youtube, va dé Dang vin ban
tang tinh hiéu qud nhéan vién v Quang céo trong khu vuc dia 1y
marketing cin chu ¥ nhiing Viét Nam, thoi gian xuét hién
cong vi¢c nhu sau quang céo khoang 19h-20h tinh
v Hay ti vu héa video vdi timg theo gio Viét Nam
tir khoa. Dé biét tir khoa nao e Chi phi dé c6 2,000,000 lugt hién 6,000,000

Cong ty TNHH Tuw Van & Dau Tw K& Hoach Viét
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thong tin, subscribe hay xem
thém cac video khac.

Mién phi

Co phi

Noi dung cong viéc

Noi dung cong viéc

Tong chi phi
(3 thang)

v' Ping ky tai khoan tai cac dién
dan vé sirc khoe va thuc pham
chuc nang cé lugt view cao va
dang bai quang cdo, mot vai
dién dan phd bién nhu

e Danthucpham.vn

e  Webtretho.com

e Bacsi.com

ng tim kiém cua trinh duyét\Céc Coc

bén trong

Mién phi

e Quang cao theo tur khoa (143
triéu luot tim kiém/ 1 thang), s6
tir khéa duge quang cdo khoang
15-20 tur, tir khoa s€ 1én top 3 cua
trinh duyét trong vong tir 3 dén 5
tuan

e Don vi quang céo
wWWww.quangcaosieutoc.com

B QUANG CAO TU KHOA
43 triéu lugt tim kiém/thang

Mién phi Cé phi
Nbi dung cong viéc Noi dung cong viée Téng chi phi
(3 thang)

v Thuong xuyén dang bai trén v’ Coc Cdc 1a cong cu tim kiém toi

website, cap nhat cac thong tin uu véi co so dit licu cap nhat 16n

vé san pham, cac tin tic vé nhat Viét Nam véi gan 2,1 ty

hoat dong kinh doanh thuc website, trong do6 ) luong tén

pham chtic ning mién .com, .vn 16n gip 2 14n so
v' Téi wu nodi dung dé ddng bd véi Google

cung voi trinh duyét, dua bai v' Cdc Cdc 1a website tim kiém 16n

viét 1én top cda thanh tim kiém. nhét tai Viét Nam, tuong tac voi

Khi t6i vru can luu y t6i tiéu dé, nguoi ding tan sut cao, tiép can

cac thé tag, cac mo ta, ngi dung véi hon 12 triéu ngudi moi thang 3,300,000

Cong ty TNHH Tu Van & Dau Tu K& Hoach Viét
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N§i dung cong viéc N¢i dung cong viéc Tong chi phi
(3 thang)

v Thuong xuyén dang bai trén v" Quang céo theo tir khoa , sd tir 6,000,000

website, cap nhat cac thong tin khoa dugc quang cdo khoang 6-

vé san pham 12 tr, tr khoa s€ 1én top 10 cua
v Téi uu nodi dung dé ddng bd trinh duyét trong vong 4 — 5 tuan,

cung vai trinh duyét, dua bai nhitng tur khoa dé xuat:, thuc

viét 1én top cua thanh tim kiém. pham chirc ning, thyc pham bd

Khi t6i vu can luu y toi tiéu dé, sung, thuc phém lam dep, thuc

cac thé tag, cac mo ta, ndi dung phém tim mach hi¢u qua

bén trong v Don vi quang céo:

WWWw.quangcaosieutoc.com

2.Quang cdo truyén thong

Giai doan 09/2015-09/2016

Lién két voi dai phat thanh tai XX Xixx tai trg cho cac churong trinh tuyén truyén, giGi
thiéu san phdm va dia diém kinh doanh TPCN dé quang ba hinh anh va thwong hiéu cua
cong ty, 1 tudn phat loa quang céo 1 lan

Thém vao d6 , doanh nghiép c6 thé giGi thiéu san pham bang cach gui cho khach hang
nhiing catalogue dugc thiét ké dep va chuyén nghiép, nhitng 4n phiam nhu sach bao, tap
chi vé TPCN

Nbi dung quang cao cac san pham phai dung, khong théi phong cac tinh ning cling nhu
cong dung cua thyc phim chirc ning gay hoang mang cho ngudi tiéu ding.

Cé nhitng mau quang cdo ddc ddo dé cé thé cudn hut ngudi tiéu dung nhu : mau quang
céo vé siic khde cé y nghia, nhitng mau quang céo vé méi trudng cé lién quan tdi thuc
pham chirc nang.

Bang hiéu cla cong ty cé thé ghi 13 thuc pham bd sung hodc thuc pham dinh dudng,
tranh ghi thuc phdm chitc ndng dé 1am gidm anh hudng t&i cong viéc kinh doanh va ting
cuong quang cao hinh anh cla cong ty.

In 4n céc decal va dan vao cdc binh nudc cla cong ty phan phbi nudc udng Idn nhat tai
Xxxx Xx, cach tiép can khach hang qua phuong phép nay hiéu qua va chi phi thap.

Giai doan 09/2016-09/2019

T6 chirc hoi thao gidi thidéu sdn phdm vdi sy tham gia cla cac chuyén gia vé dinh dudng,
thuc pham chirc ndng tai siéu thimini sau khi da dang ky day dd hd so theo quy dinh cla
phap luat

T6 chitc kham bénh dinh ky cho khach hang tir 2 dén 3 |an trong 1 tuan vdi su chan doan
cla cac bac st

Két hop ban hang va lam tir thién, véi mbi san pham bén ra , chi doanh nghiép s& trich
phan hoa héng déng gdp vao quy ngudi nghéo cua tinh Xxxx Xx .Théng qua dé dé tao long
tin cho khach hang va quang ba thuong hiéu clda cong ty. Thai gian thuc hién chuong
trinh trong nhiéu nam

Cong ty TNHH Tuw Van & Dau Tw K& Hoach Viét
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e Tham gia thudong xuyén cac chuong trinh tir thién cla tinh Xxxx Xx, trich mét phan doanh
thu dé Gng hd cac quy ngudi nghéo, tham gia tdng qua cho tré em nghéo, ngudi gia cd
don va cac chuong trinh khac.

II. KE HOACH BAN HANG

Muc tiéu bén hang

Nim | Naml1l | Nam2 [ Nam3 | Nim4 | Nim5

Doanh thu tir sin pham ciia céng ty TNHH DV YT Xixx Xxxix

Doanh thu
(VND)

S6 luong
(hdp)

Gia ban binh
quan (VND)

Doanh thu tir sin phim ciia cong ty TNHH Xxxxxix

Doanh thu
(VND)

Sb luong
(hdp)

Gia ban binh
quan (VND)

Doanh thu tir san phim ciia cong ty co phan XXXX

Doanh thu
(VND)

S6 lugng
(hop)

Gia ban binh
quan (VND)

Doanh thu tir sin phim ciia cong ty TNHH MXXXXIXX VIET NAM

Doanh thu
(VND)

Sb luong
(hop)

Gia ban binh
quan (VND)

Téng doanh thu tir sin phim ciia cic nha cung cip chinh

Doanh thu
(VND)

Khach hang muc tiéu

e Nam gidi trong do tudi trung nién tir 35 tudi trd Ién
e Phuni trong d6 tudi tr 30 tré 1én
e Tré em dang trong d6 tudi phat trién

Pay 13 nhém tiéu dung cé nhu ciu s dung TPCN cao nhat, dang di lam chl yéu véi nhitng
cong viéc s dung tri 6c, chat xam nhiéu, thu nhap tuong déi én dinh

Cong ty TNHH Tuw Van & Dau Tw K& Hoach Viét
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Muc tiéu cia cong ty 13 tré thanh mot dia diém kinh doanh TPCN ndi tiéng tai Xxxx Xx nén
cong ty can phai thuc hi¢n cac chuong trinh marketing online va quang cdo truyén thong
thuong xuyén dé dinh vi hinh anh va thuong hi¢u cua minh.

Chién lwoc gid cd

Ctra hang phan phdi nhitng san pham co gid vura pha1 phu hop véi muc thu nhap binh quan
clia nguoi dan tai Xxxx Xx nhung chit lugng san pham van vuot troi

Chién lwgc sin phim
Tao su khac biét vé san phim bang cach tim kiém nhitng san pham chét lugng trén thi truong
tu nhitng cong ty dugc pham uy tin hodc cac cong ty nhdp khau c6 do tin cdy cao.

Nhitng san phdm nay yéu ciu di dang ky chimg nhan véi chi cyc an toan vé sinh thyc phim
va dang ky xac nhan cong bd phu hop quy dinh an toan thuc pham

Lua chon phan phdi nhitng san pham c6 mau mi, bao bi dep, thong tin trén nhin san pham
phai r0 rang va day du theo quy chuan da duogc kiém dinh.

Chinh sach ban hang
San phadm duoc bao hanh theo quy dinh cla hang.

Moi san pham dugc trung bay tai showroom va website déu dugc niém yét gia( chua bao
gom VAT), Véi nhitng san pham c6 khuyén mai, gia khach hang phai thanh toan la gia
khuyén mai tai cong ty.

Giao hang mién phi v&i hoa don tir 1 triéu tré 1én trong ndi thanh ciia Xxxx Xx

Véi mdi san pham khach hang mua, khiach hang s& dugc tham gia chuong trinh kham chita
bénh do cong ty td chirc hing tudn.

e Doiva tra hang
Tat ca hang héa mua tai cong ty déu c6 thé doi sang mot chung loai hang hoa khac ngang gia
hodc gié cao hon trong vong 3 ngay. Trong truong hop hang hoa trao doi c6 gia thap hon,

khach hang phai mua ting s6 luong hang dé bu dap vao mirc chénh léch gia. Tit ca hanh hoa
mudn trao d6i phai con nguyén hop, nguyén tem, dam bao va c6 héa don ban hang di kém.

T4t ca hang héa mua tai cong ty déu co thé tra lai trong vong 3 ngay véi diéu kién hang hoa
do6 c6 hoa don ban hang , hang hoa chua bi mo hop, va con nguyén tem bao dam.

¢ Ban hang tai showroom

Khach hang mua hang tai showroom c6 thé thanh toan bang tién mat va cac loai thé dang luu
hanh trén thi truong ma khong phai tra thém phi.

Vi don hang 16n ma kho hang cua cong ty hién khong co da hang, khach hang c6 thé phai
dat coc mdt so tién nhat dinh theo yéu cau cua nhan vién ban hang.

Thudng xuyén tao ra cac chuong trinh khuyén m3i, gidm gia, trong cac ngay |1& 16n va cac dip
ddc biét va cd thé thuong luong hop téc vdi céc cdng ty thuong mai dién tl nhu hotdeal.vn,
nhommua.com

Cong ty TNHH Tw Van & PAau Tu K& Hoach Viét
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. KE HOACH NHAN SU/

So dd td chirc nhan su

Truéng phong

kinh doanh

Ban han Cham soc
g khach hang

Nhiém vu cua tung bé phdn

Giam doc

Dinh hudéng hoat dong cta cong ty

Quan 1y va dua ra cac quyét dinh quan trong.

Thuc hién céc hoat ddng tai chinh nhu huy dong, su dung va kiém soat vén c6 hiéu qua.
T4 chirc cac hoat dong xay dung vin hoa , thwong hiéu cho cong ty.

Xac minh cac thong tin quan trong vé hoat déng cua cac nhan vién va thi truong TPCN
Tham gia du bao bién dong thi truong TPCN.

Tao moi quan hé tot voi khach hang, déng nghiép va cac mdi quan hé xa hoi.

Trwéng phong kinh doanh

Quan 1y tat ca hoat dong cua siéu thi

Xay dung céac quy dinh va thoi gian lam vi¢c cho nhan vién.

Kiém tra thuong xuyén, danh gia co so vét chit gdm trang thiét bi, hang hoa cna siéu thi,
néu can thiét c6 thé ra cic quyét dinh tu b, sir chita khi c6 hu hong.

Chiu trach nhiém thu tién ctia khach hang mét cach hop 1y va hidu qua.

Tuyén dung, dao tao nhan su cho ctra hang.

Thuc hi¢n viéc xay dung van hoa doanh nghiép.

Xac minh cac thong tin quan trong vé hoat déng ctia cac nhan vién va thi truong TPCN

Nhan vién ké toan

Téng hop, theo doi s6 sach ké toan, lap bao cao thué, bao céo tai chinh theo ché do ké
toan hién hanh.

Pam bao thuc hién ddy du cic ché do phic lgi cho nhan vién trong cong ty.

HO tro giam ddc kiém tra tinh trang xuat nhdp ton hang hoa hang thang véi cac nha cung
cép

Thuong xuyén bao cao thoi han st dung hang hoa

Béo céo tinh hinh stir dung hoa don

Cong ty TNHH Tu Van & Dau Tu K& Hoach Viét
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e Thanh toan, xur 1y cong no véi cac nha cung cap
e Thuyc hién cac cong viéc khac theo su chi dao ctua gidm doc

Nhan vién ban hang

e Tu van va gioi thi¢u san pham cta hang téi khach hang, lam viéc truc ti€p tai cua hang
e Thuc hién cac cong viéc khac theo su chi dao cua giam doc

Nhan vién cham soc khach hang

e Tiép nhan thong tin tir khach hang bao gdm théng tin khach hang mua hang, khiéu nai va
moi thong tin khac qua dudng day hotline ctia cong ty va qua cong cu chat tric tuyén cia
website

e Phdi hop véi nhan vién marketing dé thue hién cac chuong trinh quang cdo khuyén mai,
CSKH trong nhiing dip dac biét.

e Dam bao khach hang nhan dugc thong tin hang hoa dich vu tdt nhat va nhanh nhét.

Nhéan vién marketing

e XAy dung va trién khai chién lugc marketing ngan va dai han theo ké hoach kinh doanh

e Trién khai cac hoat dong tiép thi, truyén thong online va offline.

e Quan ly cong viéc hang ngay

e Thuc hién viéc dua tu khéa dugc chon ctua website 1én TOP 10 cua trang tim kiém google
hoic trinh duyét Coc Coc.

e (Cai tién ké hoach lam SEO theo huéng téi wu hon cho website hién tai cua Cong ty.

e Theo ddi & bao céao thir hang ctia website

e Nang cao hiéu qua hoat dong cia website cong ty trén internet va thong qua cac cong cu
tim kiém.

e Cap nhat thong tin vé san pham, cac thong tin khuyén mii vao website.

e Ding bai biét trén cac mang xa hoi facebook, google +...., ding quang cdo trén cic trang
web c6 luot view cao

e Bao tri website, khi c6 sy ¢b k§ thudt phai xu 1y khic phuc trong thoi gian som nhat.

e Cac cong viéc khac theo yéu cau cua giam déc.

Chinh sdach tuyén dung

. Tuyén dung theo nhu cau va tiéu chuén
e Uu tién c6 kinh nghiém ban hang va ngudn nhan lyc tai dia phuong

Luwong, thuwong, nghi 16, hop dong lao dong

e Dam bao thu nhap ctia nhan vién canh tranh va tuong xing

e Luong bao gdom luong co ban va cac loai phu cAp twong xtng véi cong sic, trach nhiém
va hiéu qua lao dong

o Ché d6 khen thuong dinh ky 1 1an 1 nam va ting 5% tiy theo két qua hoat dong kinh
doanh

Cong ty TNHH Tuw Van & Dau Tw K& Hoach Viét
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e 12 ngay nghi phép trong 1 ndm
e Thudng 18 tét va cac dip dic biét

Bang so lwong nhan sy qua cac nam

1 Giam dbc

2 Trudng
phong kinh
doanh

3 NV ké toan

4 NV ban hang

5 NV chdm
séc khach
hang

6 NV
marketing

Téng

Béang lwong nhan vién qua cac nam

1 Giam dbc

2 Trudng
phong
kinh
doanh

3 NV ké
toan

4 NV ban
hang

5 NV cham
soc khach
hang

6 NV
marketing

Téng

IV. KE HOACH TAI CHINH

Cong ty st dung vén vay 1 ty dong tir ngan hang véi muc I5i suat 8%/ndm

Chi phi ddu tu tai sén cb dinh

Danh muc chi phi Pon vitinh 6 lwong | | "Don gia (VND)  Thanh tién(VND)
Chi phi thiét ké m2 80 200,000 16,000,000
P B, S B, s m2 80 3,125,000 250,000,000
ndi ngoai that

Bang hiéu Bo 1 50,000,000 50,000,000

Cong ty TNHH Tw Van & Pau Tu K& Hoach Viét
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May vi tinh dé ban Bo 3 7,000,000 21,000,000
Camera gidm sat BoO 4 3,000,000 12,000,000
Tivi 40 inch Cai 1 10,000,000 10,000,000
May in HP Cai 1 2,000,000 2,000,000
May chiéu Bo 1 10,200,000 10,200,000
Bang viét Cai 1 1,000,000 1,000,000
Phan mém quan 1Y bén Bo 1 100,000 100,000
hang thudc-duwoc pham

Ban ghe nhan vién Bo 1 1,000,000 1,000,000
Bo ban ghé tiép tan Bo 1 4,000,000 4,000,000
Ta dung ho so Bo 1 1,000,000 1,000,000
May lanh Bo 1 10,000,000 10,000,000
Ban ghé tiép khach Bo 2 3,000,000 6,000,000
May doc mi vach Bo 1 1,500,000 1,500,000
May in hoa don Bill K58 Bo 1 1,600,000 1,600,000
Céc trang thiét bj khac

(gidy in, muc, khay hd Bo 1 2,600,000 2,600,000
S0...)

Tong 400,000,000
Chi phi déu tv ban dau

Thanh tién (VND)

hiéu

Dau tu tai san c6 dinh 400,000,000
Von du phong 200,000,000
Von cho hang hoa ban dau 300,000,000
Du kién chi phi phat sinh 65,000,000
DICT‘IAVI.J thanh l1ap doanh 15,000,000
nghiép

Thiét ké website 5,000,000
Thiét ké bo nhan dién

thirong hiGu( 5,500,000
logo,namecard, catalogue,

brochure)

In an bo nhan dién thuong 9,500,000

Tong chi phi ban dau

1,000,000,000

Bang k& hoach nhap hang

Thanh tién
(VND)

Ghi chu

s L

Cong ty TNHH DV YT Xixx Xxx1x

Xi-XXXXX 4,800,000
Xi-XXX 4,800,000
Xxxxx XXxXxxx XX 11,200,000
Xxxxx Xxxx Xxxxx XXxx 7,600,000
Stra ong chua Xxxxx Xxllx 9,600,000

Cong ty TNHH Tu Van & Pau Tu K& Hoach Viét
Pia chi: 23 Budng S6 7, CityLand ParkHill, Phuwong 10, Quan Go Vap, TP H6 Chi Minh
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Xixx X+ 9,600,000
XXXXXXm 5,600,000
XxXX-XXXXX 2,000,000
XXXXX XXXXX XXX 4,320,000
XxXXXX XXXXX XXXXXXXXXX 9,600,000
Xxxxx Xxxxx Citicoline 9,600,000
XXXXX XXXXX 9,600,000
Neuro Max 9,600,000
Xxxxx Xxxxx Uriclean 4,320,000
Tong 102,240,000
Cong ty TNHH Xxxxxix

Xxxxx 3,6,9 4,400,000
Xxxi XXxx 6,800,000
Xxx XXxXXx 6,400,000
Xxx Oxy 6,800,000
Xxx Oxyl 7,200,000
XxXXXXX 5,200,000
Xxx Happy 5,344,000
XXXXX XXXXXXX 5,696,000
Xxx Gut 6,800,000
Xxx Star 6,000,000
Vién bo6i da nhau thai ctru 5,600,000
Vién boi da nhau thai ctru 5,600,000
Natural Vitamin E 3,920,000
Liquid calcium 3,520,000
Tong 79,280,000
Céng ty C6 phan XXXX

Xxxxxx 22 Vitamin 7,680,000
XXXXXX XXXXXX TXXXX 7,680,000
Xxxxxx Lxxxxxx XXXXXXXX 7,680,000
Téong 23,040,000
Cong ty TNHH MXXXXIXX Viét Nam

Xxxxxx Xxxx Xxx Xxx Oil 9,528,000
Xxxxx3,6,9

XXXXXXX XXXX XXXXXXXXXXX 9,528,000
XXXXXXX XXX XXXX XX 12,480,000
XXXXX XXX XXXXXXXX 18,960,000
Tong 50,496,000
Tong gid tri 250,256,000

Bang chi phi ban hang — marketing (VND)

1 | Khuyén mai

Viét bai quang
cao

3 Quang cao
Youtube hién
thi -Dang van
ban

4 Quang céo trén
trang tim ki€m

Cong ty TNHH Tu Van & Pau Tu K& Hoach Viét
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cua trinh duyét
Cée Coe
5 Quang cao
Google
Adwords, SEO
tur khoa
6 Chi phi tir thién
7 Bao tri website
Tong 184,440,000 | 221,958,000 | 236,233,800 | 251,937,180 | 269,210,898

Bang chi phi quan ly qua céc nam (VND)

STT  Vitri Nam 1

1 | Gidm dbéc
Trudng
2 phong kinh
doanh
3 | Tién dién
4 | Tién nudc
5 Internet
6 Dién thoai
y VPP
Téng 175,200,000 | 175,200,000 | 199,560,000 | 199,560,000 | 199,560,000

Bang chi phi nhan su qua cac nam (VND)

1 NV ké
todn
2 NV ban
hang
3 NV cham
soc khach
hang
4 NV
marketing
Téng 144,000,000 | 144,000,000 | 240,000,000 | 240,000,000 | 240,000,000

1.Bang két qua hoat dong kinh doanh
Bang k& hoach kinh doanh theo quy trong ndm 1 (VND)

Nim ¥ Quyr W' Quy II

Két qua kinh doanh

Doanh thu 657,000,000 912,000,000 1,104,000,000 1,104,000,000
Ty 1€ gid von 75% 75% 75% 75%

Gia von 492,750,000 684,000,000 828,000,000 828,000,000
Loi nhuén gop 164,250,000 228,000,000 276,000,000 276,000,000
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Lap du én dau tu

Lap ké hoach kinh doanh

Ty suat loi 25% 25% 25% 25%

nhuén gdp

Chi phi

Gt phi ban. 18,300,000 18,300,000 18,300,000 18,300,000
hang marketing

Chi phi quan 1y 43,800,000 43,800,000 43,800,000 43,800,000
Chi phi nhan su 36,000,000 36,000,000 36,000,000 36,000,000
Raan, s 20,000,000 20,000,000 20,000,000 20,000,000
san co dinh

Chi phi 13i vay 13,277,778 19,500,000 19,000,000 18,500,000
g‘mng gl 6,570,000 9,120,000 11,040,000 11,040,000
Chi phi khac 19,710,000 27,360,000 33,120,000 33,120,000
Tong chi phi 157,657,778 174,080,000 181,260,000 180,760,000
Loi nhudn 6,592,222 53,920,000 94,740,000 95,240,000
truog thué

Thué TNDN 22% 22% 22% 22%

Thué 1,450,289 11,862,400 20.842.800 20,952,800
Loi nhuan rong 5,141,933 42,057,600 73,897,200 74,287,200
Loi nhuan o o o o
romg/Doash tho 0.78% 4.61% 6.69% 6.73%

Bang k&t qua hoat ddng kinh doanh theo ndm (VND)

Thoi gian,(\)" Nim 1
Két qua kinh doanh
Doanh thu 3,777,000,000 | 4,154,700,000 | 4,570,170,000 | 5,027,187,000 | 5.529.905,700
Ty I¢ gid vén 75% 70% 70% 70% 70%
Gia vén 2,832,750,000 | 2,908,290,000 | 3,199,119,000 | 3,519,030,900 | 3,870,933,990
Loi nhuan gop | 944,250,000 | 1,246,410,000 | 1,371,051,000 | 1,508,156,100 | 1,658,971,710
Eﬂ il 25% 30% 30% 30% 30%

udn gop
Chi phi
Chi phi ban
hang 184,440,000 | 221,958,000 | 236,233,800 | 251,937,180 | 269,210,898
marketing
lcy,hl phi quan 175,200,000 | 175,200,000 | 199,560,000 | 199,560,000 | 199,560,000
g“ phi fha) 144,000,000 | 144,000,000 | 240,000,000 | 240,000,000 | 240,000,000
Kk Mac tai 80,000,000 80,000,000 80,000,000 80,000,000 80,000,000
san ¢0 dinh
Chi phi 13i vay 37,770,000 | 41,547,000 | 45,701,700 | 50,271,870 | 55,299,057
STgl“‘mg Qo 70,277,778 69,000,000 61,000,000 53,000,000 45,000,000
Chi phi khéc 37,770,000 | 41,547,000 | 45,701,700 | 50,271,870 | 55,299,057
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Lap du én dau tu

Lap Ig_é"hoach kinh doanh

Téng chi phi 729.457,778 | 773,252,000 | 908,197,200 | 925,040,920 | 944,369,012
Loi nhugn 214,792,222 | 473,158,000 | 462,853,800 | 583,115,180 | 714,602,698
trudc thué

Thué TNDN 22% 22% 22% 22% 22%
Thud 47254289 | 104094760 | 101,827,836 | 128285340 | 157,212,504
rL(,)‘-yn‘gnh“an 167,537,933 | 369,063,240 | 361,025,964 | 454,829,840 | 557,390,104
LNR/DT 439% 8.83% 7.85% 9.00% 10.03%
Dién giai:

N3&m 2 chi phi marketing tdng thém x triéu dong tir phi bao tri website

Chiét khu tir ndm 2 s& 1a xx% do doanh thu ban hang &n dinh, cé luvong khach quen
nhiéu nén duoc hudng wu ddi tir cac nha cung cap chinh.

Chi phi ban hang -marketing chiém khoang x% doanh thu m&i ndm

TU ndm th x chi phi nhan su thay déi, tuyén dung thém 1 nhan vién ban hang va 1 nhan
vién cham soc khach hang

TU nam x tré di chi phi ban hang —marketing ting |én khodng x% mbi ndm , phan tang nay
chi phi cht yéu cho céc chuong trinh tir thién tai Xxxx Xx ( chiém xx% doanh thu)

Khau hao tai san c6 dinh trong vong x ndm

Dé khich 1& tinh than |am viéc ctia nhan vién, clta hang ra chinh sach thudng doanh sé cho
moi nguoi la x% doanh thu

Céc chi phi khac co thé phat sinh trong qua trinh kinh doanh nhu cac chi phi stra chita, cac
chi phi mua sdm thiét bi, hang hda bi that lac, chi phi giao tiép vdi khach hang ( chiém x%
doanh thu)

600 - 557 —
500 — 455 ‘

400 ’\

30 -

200 . 168

O o

M Lgi nhuan rong ( BVT : triéu déng)

2.Cac rai ro kinh doanh

Céc rdi ro chinh ma céng ty cé thé gdp phai bao gdbm:

2.1.R0i ro v& niém tin
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RUi ro chinh va duoc xem 13 can tré |&n nhat trong viéc kinh doanh TPCN [ tam Iy ngudi tiéu
dung chua tin vao sdn phadm do nhitng tac ddng tir thi trudng

Hudng gidi quyét:

e Kinh doanh cé tam, vi sttc khde cong déng

e Lua chon nhitng san phadm chat luvong tdt, canh gidc véi hang nhai va hang gia.

e Tham gia tich cuc cadc hoat dong tir thién tai dia phwong.

e Quang cdo san pham dung vdi suw that, vi loi ich 1au dai cGa khach hang

e Dua vao mdi quan hé rong dé xay dung thuong hiéu phat trién bén vitng va on dinh.

2.2.RUi ro vé san phdm

San pham hét han, san pham bi 16i t&r nha cung cap va gy anh hudng dén sirc khde cla ngudi
tiéu dung,san pham tiéu thu cham.

Hudng giadi quyét:

e Kiém tra ngay hét han thudng xuyén bang phan mém quan ly

e Trong hop ddng néu rd cac diéu kién va diéu khoan,thuong lwong véi nha cung cap vé
viéc d6i trd san pham.

e Néu sdn pham anh hudng dén ngudi tiéu dung thi phai xac dinh r& nguyén nhan tir dau
va trach nhiém boi thuong thudc vé ai va roi cd hudng khic phuc triét dé , trdnh nhitng
hau qua nghiém trong cé thé xay ra dé ddm bao uy tin cho cong ty

2.3.RUi ro vé canh tranh

XX Xixx-Xxxx Xx la 1 thi truong day tiém ning va do d6 s& cé nhidu dbi thd xuit hién trong
thoi gian tdi. Khi cé nhiéu dbi thi tham gia trén thi trudng s& lam cho miéng banh thi phan bi
chia nhé.Quy mé thi trudng gidm xubng dong nghia véi viéc doanh thu cla cong ty cling bi
anh hudng nang né.

Hudng gidi quyét:

Cong ty can cd ké hoach dai han vé marketing dé gitt chan khach hang hién cé va phat trién
thém khach hang mdi, lubn quan tdm, ra soat, didu chinh k& hoach cho phu hop véi thuc té
theo dinh ky, diéu chinh gid hop ly vdi thi truang, chdm séc, phuc vu chuyén nghiép,chu ddo,
lubn mang dén su thuan loi va su hai long cao nhat dén khach hang.

2.4.Ri ro vé doanh thu

Theo nhu tinh todn bang két qua kinh doanh , cong ty dua ra nhitng du bdo doanh thu & murc
an toan nhat cé thé.Trong trudng hap cd rdi ro thi mirc chi phi ti da mbi thang ma cong ty
phai chiu dung |3 khodn 40 triéu dong va s& duagc trir dan vao mic vdn du phong cla cong ty
Hudng giadi quyét:

o Tang cudng khai thac cac khach hang hién tai, nhitng khach hang tiém nang chua st dung
san pham ( ban bé, ngudi quen) va tim thém khach hang mai.
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e (Congty cb thé xem xét dén chinh sach cat giam chi phi, ddc biét 1a chi phi quan ly, nhan
su, ké ca chi phi cho hoat d6ng quang cao,ban hang-marketing.

e Ngoaira, cong ty con cé thé ddy manh ké&nh ban hang online, day cling 1a m6t ngudn thu
dang ké néu biét cach khai thac

2.5.Phong cach quan ly gia dinh nhé 1¢é, chwa chuyén nghiép

Do viéc sir dung nhan sy 1a ngudi trong gia dinh, médc du c6 trinh d¢ van hoa va chuyén mon
cao nhung rat dé bi nham lan gitra chttc nang quan tri cong ty va quan ly theo gia dinh.

Hudng giai quyét:
Nghiém tic ban hanh cic quy ché hoat dong, quy trinh lam viéc, ndi quy cong ty, ché do
thuong phat minh bach, ché d tuyén dung, dao tao cong khai, quy dinh 16 rang vé lwong,

bao hiém x4 hoi,...xdy dung van hoa cho toan cong ty, khong sir dung cac danh xung gia
dinh vao cong vi¢c tai cong ty.

PHAN 4: KE HOACH TRIEN KHA
Thoi diém trudc khi khai trvong 1 thdng

e Hoan thién xdy dung co s& vat chat gdm clra hang, trang thiét bi vat tu, bé nhan dién
thuwong hiéu

e Chuan bi hé théng nhan su sén sang cho hoat déng cla clta hang

o Hoan thién viéc thiét ké website, phan mém quan ly va dua vao hoat déng.

e Lién hé vdi cac nha cung cap dé chuan bi ngudn hang dé kinh doanh.

e Hoan chinh bang k& hoach kinh doanh va diéu chinh phu hop néu cé su thay déi.

e Hoan tat day du cac thi tuc dang ky gidy phép kinh doanh TPCN.

e Quang cdo, marketing budc dau qua viéc gidi thiéu trudce vaéi ban be, ngudi quen, dong
nghiép

Thoi diém sau khi khai truong 3 thdng

e Trién khai cac chuong trinh ban hang gdm khuyén m3i, gidm gia, cé chinh sach tét vu dai
cho khach hang

e Theo d&i va ddnh gid qué trinh hoat déng clia clra hang trong 3 thang dau tién gdm muc
tiéu vé doanh thu, chi phi, lgi nhuan, s luvong khach hang tir d6 cé nhitng diéu chinh cho
phu hop vdi thi trudng tai Xxxx Xx. Trede mat, muc tiéu loi nhuan trong 3 thang & muc
thap

e Xay dung hinh dnh , thuong hiéu dan hoan thién bang céc chuong trinh marketing online
va chuong trinh quang cdo truyén thdng nhu trong ké hoach dé ra

e Nhiét tinh chdm sdc, tao mbi quan hé tét v&i khach hang, cung cap nhitng thong tin dung
vé TPCN cho khach hang .

e (6 gang dat duoc muc tiéu doanh thu d3 dé ra cé thé & muirc hoa vén

e (6 ging dat muc tiéu cé 500 ngudi tiéu dung bidt dén siéu thi mini bang cach lam cudc
khao sat ngudi tiéu dung thdng qua dién thoai, gap truc tiép, glti email

Thoi diém 3 thdng tiép theo
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e Day manh ké hoach marketing

e CuUng c6 hinh 3nh ,thuong hiéu cla clra hang trong mat ngudi tiéu dung theo hudng
chuyén nghiép, tan tdm vi strc khde cdng dong.

e Theo d&i dién bién hé théng hoat ddng clia clra hang, cé su thay ddi kip thai dé tranh cac
su cd khdng mong mudn xay ra gdm cac phan sau: su thay déi nhan su, su bién dong
doanh thu, nhi*tng théng tin phap luat cap nhat vé san pham TPCN.

e (6 ging dat duoc muc tiéu doanh thu d3 dé ra, tdng trudng manh mé.

e (06 gang dat muc tiéu cé 1000 ngudi tiéu dung biét dén siéu thi mini bang cach lam cuéc
khao sat ngudi tiéu dung thdng qua dién thoai, gap truc tiép, glti email

Giai dogn 09/2016-09/2017

e Giai doan phéat trién ngan han va trung han

e T6 chirc cac cube hoi thao gidi thiéu sdn pham, tham gia mdt hodc hai chuong trinh tur
thién tai dia phuong

e Tap trung ban hang truc tiép tai Xxxx Xx va ban hang online toan quéc.

e Theo ddi thi trudng thudng xuyén, tir dé dua ra nhitng chién lugc phat trién phu hop

e Git vitng hinh dnh, thuong hiéu déi véi ngudi tiéu dung

e M& rong mbi quan hé that tét vdi cac nha cung cip dé ho tao diéu kién thuan lgi hon
trong viéc kinh doanh. Nhitng thuan loi nhu cac nha cung cap sé cé chiét khau that uu
dai, hd tro trong viéc quang cdo san pham, tiét kiém duoc mot phan chi phi, hé tro tra
cham san pham trong thdi gian tdi da cé thé va mot s6 wu dai khac

e Khdng ngirng tham gia vao cac hoat dong tir thién tai dia phuong

e Tdng két lai hoat dong kinh doanh clia cong ty va dua ra cac phuong an kinh doanh phét
trién tiép theo. Cac muc tiéu quan tam |a doanh thu, chi phi, loi nhuan, xem xét dat bao
nhiéu phan trdm so vdi ké hoach, néu chua dat nhu mong mudn can tim ra céc giai phap
khac phuc.

e (b6 gang dat muc tiéu V2 ngudi dan tai XX Xixx va 3000 ngudi tiéu dung trén toan qubc
biét dén siéu thi mini bang cach lam cudc khdo sat théng qua dién thoai, gap truc tiép,
glri email.

Giai dogn 09/2017-09/2019

e Giai doan phat trién dai han
e Du kién trong thoi diém nay, cdng ty sé md rong hoat déng kinh doanh bang cach nhap
khau truc tiép cac san pham cé thuong hiéu tir nudc ngoai vé va sau dé phan phbi qua
cac kénh ban hang sau:
o Phan phdi si dén cho céc clra hang TPCN khéc, cac tiém thubc, cac dai ly cip 2 tai
dia phuong va cac tinh lan cén
o Banlé truc tiép dén tay ngudi tiéu dung
e Tuyén dung thém nhan su phuc vu cho viéc kinh doanh cla cong ty.
e D& ra muc tiéu doanh thu k& hoach va thuc té khong cé su chénh léch qué 1én
e Duara cac ké hoach dé phat trién thi trudong réng |én hon
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e Dinh vi lai thi truong TPCN lai Xxxx Xx, dua hinh anh siéu thi mini 1a diém kinh doanh cé
tiéng trén thi truong

e (b6 ging dat muc tiéu %2 ngudi dan tai XX Xixx va 5000 ngudi tiéu dung trén toan qubc

biét dén siéu thi mini bang cach 1am cudc khdo sat thong qua dién thoai, gip truc tiép,
gli email.

PHU LUC
Giay phép kinh doanh
Tai liéu k§ nang cham séc khach hang

So d6 thiét ké siéu thi mini

** 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH DA PUGC KE HOACH
VIET LOC BOT HOAC PIEU CHINH NHAM MUC BiCH BAO MAT THONG TIN.

##¥ TA] LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC biCH
THUONG MAL
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