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KH 1. PHAN TICH THI TRUONG | du 4n du tw

Investment & Consulting Ch klnh doanh

- Dét may 1a nganh hang xuit khau quan trong ctia Viét Nam, démg thir 2 vé kim ngach xuat khau ctia ca nudc va dung trong top 5 cac nudc
xuat khau dét may 16n trén thé gidi, trong 10 ndm qua nganh dét may ludn duy tri toc do tdng trudng cao, khoang 17,5%/mam.

- Trong nim 2016, mic du cac doanh nghiép dét may gip phai rat nhiéu kho khan, nhung kim ngach xuat khau ciia nganh van dat khoang 29
ty USD.

- Trung Qudc van dang giit vi tri thong linh trong nganh kinh doanh d6 may mic chau A, véi tong kim ngach xuat khau nganh nay 1én dén 275
ty USD. Tuy nhién, chi phi lao dong ting gap ddi trong vong 5 nam qua dang de doa vi thé cua Trung Quéc trong khu vuc, nhiéu doanh
nghiép dét may bat dau dich chuyén co sé san xuét khoi Trung Quéc trong d6 Viét Nam 1a 1 trong cac diém dén 1y tuong v6i ngudn lao dong
doi dao, gia nhan cong ré, thi trudng rong mao.

- Theo udc tinh, kim ngach xuat khau hang dét may Viét Nam giai doan 2015 - 2020 s€ tdng gép doi, 1én muc 55 ty USD.
- Bén canh nhiing thuan loi nganh c6ng nghiép dét may Viét Nam ciing phai ddi dién voi khong it thach thire.

- Chi phi lao dong tai Viét Nam ngay cang ting do tién luong t6i thiéu ting, kéo theo chi phi vé bao hiém y té, bao hiém x4 hoi ciing ting theo,
khién cho gia thanh ting. PAy ciing 12 mot nguyén nhan dan dén c6 xu hudng dich chuyén don hang tir Viét Nam sang Campuchia va
Myanmar gan day.

- Nam 2017, v6i viéc Anh roi Lién minh chau Au (EU) va My chinh thic rat khoi Hiép dinh ddi tic xuyén Thai Binh Duong (TPP) s& anh
huong dén kim ngach xuét khau dét may Viét Nam sang 2 thi truong nay.

- Céc san pham dét may nudc ta ciing phai canh tranh gay git voi cac ddi thii dén tir: Trung Qudc, An Do, Pakistan, Bangladesh... Cac nuréc
nay dang dugc hudng nhiéu chinh sach vu dai tir chinh phu, dac biét 1a ve ty gid so voi dong USD dé phat trién nganh dét may va thu hat don
hang. Hon nira, gia gia cong nganh may trong 3 nam gan day cta cac nudc nay lai khong tang.

- Trong thang 01/2017

* Xuat khau sang thi truong Hoa Ky tiép tuc dat kim ngach 16n nhat véi 1,07 ty USD, chiém 49,9% tong kim ngach xuat khau toan
nganh, tang 5,7% so voi cung ky ndm trude; tuy nhién, so véi thang 12/2016 thi kim ngach lai sut gidm 4,7%.
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* Pung thtr hai Vlé. kim ngach la sang Nhat Ban, dat trén 249,86 triéu USD, tang 1,4% so véi cung ky ndm ngoai, chiém 12,2% téng
kim ngach xuat khau; tuy nhién, xuat khau sang thi truong nay lai giam 9,7% so véi thang lién ké trudc.

* Han Qudc 1a thi truong xép thir ba trong bang xut khau ctia nhém hang dét may, kim ngach xuat khau sang thi truong nay trong
thang dau nam 2017 dat 182,45 triéu USD, chiém 8,9% téng kim ngach xuat khau, tang 18,0% so v6i cung thang nam 2016; dang chi
¥ 1a kim ngach xut xuat khau sang Han Qudc ciing tang truong 31,2% so véi thang 12/2016

Thong ké mot so thi trwomg xuat khau hang dét may l16n ciia Viét Nam thang 01 niam 2017  (PVT: USD)

] So T1/2017 véi So T1/2017 véi
Thi truong xuét T12/2016 ( +/- T1/2016 ( +/-
khau T1/2017 KN) T1/2016 KN)
Téng kim ngach 2.156.550.472 -6,1 2.041.008.916 57
Hoa Ky 1.075.665.965 -4,7 1.018.022.278 A%
Nhat Ban 253.455.088 -9,7 249.861.503 1,4
Han Quéc 215.310.413 31,2 182.452.390 18,0
Trung Qudc 66.358.201 -20,9 52.925.264 25,4
Ditrc 65.914.983 -15,3 58.475.983 12,7
Anh 63.325.756 -9,5 62.360.444 L5
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SWOT Analysis - Phan tich SWOT

S Chung ta phai khai thac triét dé cic co hoi va chong lai/han ché nhiing thach thirc

[}

% Opportunities - Co hoi Threats - Thach thire Vén dé wu tién
- Nén kinh té dang hoi phuc - Khach hang ... -
- Xu huong st dung ...
- Hiép dinh thuong mai ty do ...

— . P : 7

?{ Chung ta c6 thé tac dong 1€n diém manh va diém y€u cua chung ta

= 3 2z

g Strengths - Diém manh Diém yéu - weaknesses Bién phap xir ly
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Vian dé tin cong Vin dé phong thi
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Ké hoach kinh doanh dugc x4y dung nham muc dich dat duoc muc doanh sé ma cong ty dé ra:

1. Bam sat ké hoach doanh s6 theo muc tiéu 2017 clia toan cong ty ciia Tong Giam Ddc dé ra trong thang X/2017

1. Giit vitng va tiép tuc tap trung phat trién Nhom Khach Hang chién lugc trong nam 2017 : ...
2. Phat trién doanh thu kinh doanh tang hon so véi nam 2016 : ...
3. Tang ti 1& san pham c6 gia ban trén X dong/mét (tvong dwong X USD/mét) : dat X% doanh thu

I1. Nham dat muc tiéu doanh s6 nam 2017 ctia bo phan Tiép Thi da duoc TGD phé duyét thang 3/2017

1. Phat trién khach hang méi: ...

2. Chao hang thanh cong san pham mai ddi v6i khach hang cii : ...
3. Tuyén dung va dio tao thém X nhan vién Tiép thi méi : X Tiép thi khu virc mién Béc , X tiép thi khu virc mién Nam
4. Phat trién khach hang khu vuc phia Bic ...
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Doanh s6 kinh doanh nam 2016 : X,XXX,429,263,379 VND

Muc tiéu doanh sb kinh doanh nim 2017 : Tang trudng XXX% nim 2016 = X,XXX,144,000,000 VNP

Bing: Doanh sé kinh doanh 5 thing dau néim 2017

Tong doanh s6
Nam 2017 Théang 1 Théang 2 Thang 3 Thang 4 Thang 5 5 thang dau
nam 2017
Doanh thu (VNbD
)
Bing: Doanh thu ky vong 7 thing cudi nam 2017con lgi: X,XXX,688,249,205 VND
Toéng doanh
Thing6  |Thing7  |Thang8  |Thang9  |Thang 10 |Thang11 |Thangiz |14/ thang
cudi nam
2017 du kién

Bing: Doanh sé phén b cho tirng nhéin vién dw kién 7 thdng cudi nam (tiv thang 6-12/2017) (Pon vi tinh: VND)
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DOANH SO KINH DOANH_2016 XXXX429263379
MUC TIEU DOANH SO KINH DOANH 2017 XXXX144000000
DOANH SO CUA 5 THANG PAU NAM 2017 XXXX455750795
Doanh thu ky vong 7 thang cudi nim 2017¢on lai: #VALUE! VND
. Tilé % | PHAN BO DOANH DU:ANHE EHU BUNE
STT NHAN SU hinchia | THU 6 THANG QUAN HANG
PHONG HDOANH I()loanh 0 CUOI NAM THANG
(Tir thang 6-12/2017)
BQ PHAN TIEP THI #VALUE! #VALUE!
1 #VALUE! #VALUE!
2 #VALUE! #VALUE!
3 #VALUE! #VALUE!
4 #VALUE! #VALUE!
5 #VALUE! #VALUE!
6 #VALUE! #VALUE!
7
Total: 0 #VALUE! #VALUE!
- BO PHAN QUAN LY PON HANG
(QLDH)
1
2 #VALUE! #VALUE!
3 #VALUE! #VALUE!
4 #VALUE! #VALUE!
5 #VALUE! #VALUE!
6 #VALUE! #VALUE!
7 #VALUE! #VALUE!
8 #VALUE! #VALUE!
9 #VALUE! #VALUE!
10
[ - ) Total: of #VALUE! #VALUE!
Céng ty TNHH Twr VAn & DAu To Ké Hoach Viét

Dia chi: 23 Buwong Sé 7, CityLand ParkHill, Phuéng 10, Quan Go Vap, TP Hd Chi Minh
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Cac chién lwgc va phwong phap d6i véi khach hang hién tai :

+ Cén phai giir chan khach hang cii va gia ting doanh thu tir d6i twong khach hang cii 1én tdi thiéu XX% bang cac chinh sach ban hang cu thé:

Chim soc t6t khach hang, ...

- Tiép thi phai theo di tinh trang dit hang cua khach, su ting giam, c6 sy danh gia s6 liéu hang qui va xac dinh cic nguyén nhan sut
giam hodc giai phap gia ting doanh sd.
- Tiép thi phai thuc hién cac hoat dong ...

- DPénghi ...
- Dbachbigt ...

Sd luong thu chao khach , cudc dién thoai .... Co thé thay ddi , diéu quan trong la cach tiép thi can tinh toan chinh xac réng cac thiét 1ap mbi
quan hé véi bao nhi€u khach hang cia minh dang phu trach/ cac khach hang méi c6 thé dat dugc chi tiéu vé san lugng dugc phan bo dua theo
cong thirc sau day:
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5 Ways to Grow Turnover - Profits

with formula as below

SO KHACH HANG TIEM NANG

X

Dién giai cong thirc trén:

Vidu:

Vi du voi
conso cu
the -->

~ Lap dy an dau tw
Lap ke hoach kinh doanh
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Lap ké hoach kinh doanh
Néu s lugng ciia mdi 1an mua hang tang 1én va mua cic mit hang co gia tri cao hon thi doanh s6 s& tang 1én tuong (mg.
Cac chién lwogc va giai phap tim kiém khach hang méi:

+ Phong kinh doanh can phai tim kiém khach hang méi lién tuc va phal gia ting dugc tdi thiéu XX% doanh thu tir nhém ddi twong khach hang
moi nay. Mdi Tiép thi cAn phai vuot chi tiéu han mirc dé ra mdi tuan.

- QGui...
- Goi...
- Gap...

+ Trong vong 30 ngay ...

Bing: Muc tiéu doanh sé khdch hang cii va khdch hang méi 7 thang cuéi nam (Tir thang 6-12/2017) (Pon vi tinh: VND)

Til¢é % phan chia A DPANH TAH v
doa.nh s6 du kién PHAQ BO D(,)ANH BINH QUfAN
Thang ciia khich h.i‘lng ci THU § TH:ANG HANG THANG
va khéch hang'méi CUOI NAM (Tu thang 6-
12/2017)
Doanh thu tlr khach hang cii 0 0
Doanh thu tir khach hang mai 0 0

Khach hang cii 1a khach hang d3 1ay hang trong nam 2016.

Khach hang méi 1a khach hang khong 1ay hang cta cong ty trong 3 nam gan nhat va do phong kinh doanh chiam soc, ky két don hang trong
nam 2017.
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Cii tién hiéu qua hoat dong ban hang

Ngoai cac hoat dong tiép xtic khach hang phong kinh doanh ciing can phai cai tién hiéu qua hoat dong kinh doanh véi cac giai phap cu thé
nhu:

M3di thang phong kinh doanh hop 1 1an: dé trao doi vé hiéu qua cong viéc trong thang va muc tiéu giai phap thuc hién cic thang tiép
theo, dong thoi Tiép thi can trao ddi cac kinh nghiém tiép xuc, chiam séc khach hang dé cai thién hiéu qua ban hang.

Can phai gia ting nhan sy cho phong kinh doanh ...

To chirc phong mién Bac:

Tir 1au cong ty da co ké hoach mé rong hoat dong kinh doanh tai mién Béc va mién Trung. ..

- Chi tap trung mo van phong khu vuc mién Bac trudce sau khi 6n dinh méi tinh dén viée tiép tuc mo van phong tai mién Trung.

Céng ty TNHH Tw Van & Dau Tw Ké Hoach Viét , )
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Chién lwge gia :

Vé phuong thirc thanh tosn:

- Dbi véi cac khach hang 16n (nha may c6 tir 500 CN tr¢ [én), cac don vi nha nudc, cac khach hang nhan théy tiém nang thi c6 thé linh
dong theo phuong thirc thanh toan ctia khach dé nghi, vi thong thuong cac khach hang nay di c6 quy ché thanh toan cham d6i voi cac
nha cung cép, hodc quy dinh tir cdng ty me 1a thanh toan cham, khong thanh toan trude khi giao hang,

Vé s6 lwong don hang t6i thiéu :

Ve tién do san xuat :

Céng ty TNHH Tw Van & Dau Tw Ké Hoach Viét , )
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Ve tien d¢ moc:

- Pé nghi PXD két hop voi RD sap xép trién khai dét moc d6i véi don hang mau: ...

- Doi véi moc vai dét thoi:
o Mgoc trong nudéec: ...
o Mgdc nwédc ngoai: ...
Vé chién lwgc chat lwgng :

- Céc don vi san xuét lién quan tai CPD lu6n hd trg va tim cach dép Gmg diing-nhanh cic yéu cau chit lugng ciia khach hang.

Vé chién hrgc gia ddi véi san phAm méi (san pham méi ddi véi khach hang méi, san phim méi ddi véi khach hang cii):

Nang cao nang luc canh tranh toan dién

Cong ty can phai nang cao ning luc canh tranh toan dién vé&i cac giai phap cu thé ma phong kinh doanh dé xuét bao gdm:

Céng ty TNHH Tw Van & Dau Tw Ké Hoach Viét , )
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T6 chirc phong marketing

- Phong marketing 1a phong ban quan trong ma cac cong ty 16n déu c6 dic biét 1a trong tinh hinh thi truong canh tranh gay gat nhu hién
nay cong ty can sém thanh lap phong marketing khi nha may di vao hoat dong dé xay dung hinh anh céng ty chuyén nghiép hon, gitp
khach hang muc tiéu biét dén cong ty nhiéu hon.

- Can phai xay dung hinh anh cong ty chuyén nghiép hon trong mét ddi tac: cai thién cac khau tai liéu (nhu profile, catalogue...), thiét
ké lai website, xay dung lai bd nhan dién thuong hi¢u gitp khach hang d& nhan dién hon nham gitp phong kinh doanh thuyét phuc
khach hang hi¢u qua hon.

Céng ty TNHH Tw Van & Dau Tw Ké Hoach Viét , )
Dia chi: 23 bwong S6 7, CityLand ParkHill, Phwong 10, Quan Go Vap, TP H6 Chi Minh
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Ngoai muyc tiéu doanh so, ...

1. Giai phép gia ting x khach hang chién lugc:
- Phat trién khach hang chién lugc: dé xuat phuong an nhu sau: tip trung chim soc dic biét véi chinh sach dac biét 3 khach hang sau dé
6 thé déy ho 1én thanh 2 khéach hang chién lugc ( theo chién thuat “...”: Nhom khach hang muc tiéu cu thé la: )

©)
@)

Chat lwong: nha may uu tién tap trung tim moi cach dap ing ding chat lugng khach yéu cau
Tién d6 giao hang: nha may wu tién tap trung dap ung ding tién do khach yéu cau trong kha ning c6 thé ciia nha may

- Tiép dn 1a nhém khiach hang tiéu biéu sau ddy, dé chuan bi ké hoach day 1én thanh KH chién lugc cho nim

20xx:

@)
©)
@)

Chét luong: nha may wu tién tap trung dap Gng day di chat luong khach yéu cau
Tién d6 giao hang: nha may wu tién tap trung dap ung theo tién d6 khach yéu cau
Murc charge gia: ...

Thoti gian test Labdip: ...

2. Giai phap dé nang ty 1¢ san pham co gia ban trén ...

a.

b.

Phong kinh doanh can tich cyc chao cac san pham méi c6 gia tri cao cho do6i tugng khach hang cli va mai.

Céng ty TNHH Tw Van & Dau Tw Ké Hoach Viét , )
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DANH SACH NHAN SU PHONG KINH DOANH

NHAN VIEN TIEP THI (TT)

STT HO & TEN GHI CHU

1 TPKD KIEM TGD
9

3

4

3 NV MOI

6 NV MGI

7 DANG THU VIEC
NHAN VIEN QUAN LY DON HANG (QLDH)

STT HO & TEN GHI CHU

~N| N | R |WIN|—

Céng ty TNHH Tw Van & Dau Tw Ké Hoach Viét , )
Dia chi: 23 bwong S6 7, CityLand ParkHill, Phwong 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0903.349.539




KH ‘ Lap dy an dau tw

Investment & Consulting P\ Lép ké hoach kinh doanh

8

Dé dat dugc muyc tiéu doanh sé dé ra thi phong kinh doanh ¢ ké hoach phan chia chi tiéu doanh sé cu thé cho ting thanh vién ciia phong nhur
sau.

Bing: Chi tiéu bdan hang cho tirng Tiép thi dw kién (Tir thdng 6-12/2017) (Pon vi tinh: VND)

STT | Nhan vién Tyl¢ | Thang 7 Thang 8 Thang 9 Thang 10 Thang 11 Thang 12
1 0% - - - - -

2

3

4

5

6

7

Tong

- Can ct vao cac khach hang cac Tiép Thi dang phu trach, can cttr vao cadc muc ti€u cua B9 phan Tiép Thi cling nhu bam sat 3 muc tiéu
chat lwong 2017 ctia Cong ty, du kién cic mit hang sau day bo phan Tiép Thi s& tap trung chiao hang dé dap cac ing muc tiéu ky vong
2017:

Mt hang chii dao dé dat muc tiéu
STT | Tiép Thi

Céng ty TNHH Tw Van & Dau Tw Ké Hoach Viét , )
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- V& tinh hinh nhén su phong kinh doanh nhin chung 1a dang thiéu va yéu so voi muc tiéu dé ra. Nhan sy cii dang phai ciing lac dam nhiém
qué nhi€u cong viéc, nhan sy modi chua c6 kinh nghi¢m can thém thoi gian dé dao tao. Pac biét nhan sy kinh doanh c6 ty 1¢ dao thai cao nén

Céng ty TNHH Tw Van & Dau Tw Ké Hoach Viét , )
Dia chi: 23 bwong S6 7, CityLand ParkHill, Phwong 10, Quan Go Vap, TP H6 Chi Minh
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Investment & Consulting P\ Lép ké hoach kinh doanh

cong ty can phai chii dong trong viéc tuyén dung va dao tao nhan sy phong kinh doanh dé dam bao dat du chi tiéu doanh s trong nam 2017
cling nhu cac nam tiép theo.

- Ké hoach tuyén dung phong kinh doanh dé xuat trong ndm 2017 nhu sau:

- Thanh ph6 H6 Chi Minh x Tiép thi m&i.
- Thanh ph6 Ha N¢i x Tiép thi méi.

- Muyc tiéu trong ndm 2017 nhan sy méi can phai mang vé tdi thiéu xx% doanh thu cho coéng ty va trong ndm 2018 1a xx%.

K& hoach kinh doanh duoc phong kinh doanh 1ap dya trén tinh hinh kinh doanh thyc té cua cong ty va dinh huéng trung va dai han. Pé dat
dugc myc tiéu kinh doanh dé ra thi phong kinh doanh kinh mong BGD nghiém tfic xem xét cac dé xuit ma PKD d2 ra ciing nhu cac phong ban
¢6 lién quan tich cuc cai thién hiéu qua lam viéc dé hd tro toi da phong kinh doanh.

-Chuc Cong Ty va Phong Kinh Doanh sém dat duoc cac muc tiéu dé ra.

TP.H6 Chi Minh, Ngay xx thang xx niam 2017

XXX

##* | SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH PA PUOC KE HOACH VIET LOC BOT HOAC PIEU CHINH NHAM
MUC PICH BAO MAT THONG TIN.

##% TAT LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC DiCH THUONG MAL.
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