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I. Y twéng kinh doanh

Ha Lan la mot trong nhiing ban hang 16n cua Viét Nam trong khdi EU.
Quan hé thuong mai giita hai nudc ngdy cang phat trién, kim ngach thuwong
mai kha 16n va tang déu hang nam. Theo thong ké, kim ngach xuét nhap khau
Viét Nam — Ha Lan 11 thang ctia ndm 2017 14 hon 7 ty USD trong khi tinh ca
nam 2016 1a 6,687 ty USD. Cac mit hang xuat khau chinh ctia Viét Nam sang
Ha Lan la may tinh, cac san phém dién tr, dién thoai va linh kién; giay dép
cac loai; hang may mac; hat diéu, hat tiéu, ca phé; hai san.... Cac mat hang
nhap khau chinh tir Ha Lan 13 may moc, thiét bi, dung cu, phu ting, sira va
cac san pham sita, tan duoc va nguyén phu liéu duoc pham, hoa chét, chat déo
cac loai, hoa, cu gidng hoa, hat giéng rau cac loai. ...

Noéng nghiép 1a mot trong nhitng nganh kinh té ¢6 hoat dong xuat nhap
khau gitra Ha Lan v&i Viét Nam dién ra kha manh mé. Cac mit hang Xuét
khau tir Ha Lan vé Viét Nam bao gdm: may moc, thiét bi nong nghiép; hoa
chat va cac chit dinh dudng ciy trong; ciy, ci gidng hoa cic loai. Cac mat
hang nhap khau tir Viét Nam sang Ha Lan chii yéu nhét 13 hat diéu, ké dén 1a
ti€u, ca phé, cac mdt hang thuy san, rau qua.

Tuy nhién, mét chu trinh hang hoa xuét nhap khau gitra hai nudc thuong
phai qua cac cong ty trung gian vé xuat nhap khau dit tai hai nuéc. Diéu nay
dan dén nhitng han ché vé sy hiéu biét thi truong, cling nhu sy da dang vé
ngudn hang. Chang han, khi mua hang trong nuéc, ban c6 thé biét mat hang
d6 c6 bao nhiéu nha cung cap, nha cung cip nao tét nhat; hodc thi trudng
hién c6 bao nhiéu san phim, san pham nao mdi, san phim nao dugc thi
truong ua chudng hon... Tuy nhién, khi phai qua cac cong ty xuat nhap khau
& 2 thi truong c6 khoang cach kha xa khong nhitng cac thong tin bi han ché
ma gia thanh ciia mdi san pham khi qua nhiéu khiu trung gian ciing s& ting
1én dang ké. Chinh vi vay, v tuong dat mot cong ty co tru sé tai Ha Lan va mo

thém céc chi nhanh tai Viét Nam sé& giai quyét duoc nhitng han ché néu trén
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I1. Phén tich thi trudng

Thi truong nganh trong hoa tai Viét Nam:

Viét Nam hién c6 hon 22 nghin ha dét trong hoa phan b thanh 3 ving
trong chinh 13 ving hoa dong bang Séng Hong, ving hoa Pa Lat va viing hoa
dong bang song Ctru Long. Nhitng ndm gan day, phong trao trong hoa & Viét
Nam rat phat trién, dién tich trong hoa ting nhanh, nguyén nhan la do gia tri
mang lai tir nghé trong hoa rat 16n, theo Vién Nghién ciru Rau-Qua (Viét
Nam) thi hién nay lgi nhuén thu dugc tir 1 ha tréng hoa cao hon 10- 15 1an so
vé6i trong 10a va 7-8 1an so véi trong rau.

Viét Nam duogc danh gia 1a ¢ tiém nang tro thanh thi truong hoa tuoi
16n nhat Dong Nam A boi nhitng diéu kién thuan loi vé khi hau, dat dai. Thé
nhung, hién tai nganh trong hoa tai Viét Nam van chua phat trién tuong ung
duoc v6i tiém nang sin ¢, nguyén nhan 1a do da phan cac nha vuon san xuat
manh méin, nho 1&, cong nghé, k¥ thuat con tho so, lac hau dan dén chét luong
hoa khong cao. Hién 90% san lugng hoa tréng duoc dé phuc vu cho nhu ciu
trong nudc va chi co 10% dat tidu chuan xuat khau.

Vé6i nhimg tiém nang san co, viéc phat trién hon nita nganh trong hoa
theo huréng ap dung cong nghé cao vao san xuat dang va sé 1a xu huéng phat
trién trong twong lai. Tuy nhién, thuc té 1 Viét Nam chua thé san xuat dugc
cac loai cu gidng hoa dat tiéu chuan chat luong, dong thoi ciing chua san xuét
duogc cac thiét bi ndng nghiép cong nghé cao. Do d6, hau hét ci giong va thiét
bi ndng nghiép cong nghé cao van phai nhap khau tir nuéc ngoai.

Vé nguén cung may moc, thiét bi nong nghi€p hi¢n co Israel, Ha Lan,
Nhat Ban, Théi Lan, Trung Qudc.... ; ngudn cung ci giong hién c6 Ha Lan,
Newzeland, Chile, ... Trong d6, Ha Lan dugc biét dén la quéc gia co nén
néng nghiép cong nghé cao rat phat trién véi dién tich nha kinh 16n nhat thé
gidi, dong thoi Ha Lan ciing 1a thi trudng san xuét ci giong hoa 16n nhat thé
gii, hang nim xuat khau gan 7 ti cii gidng hoa cac loai. Thi truong Ha Lan
c¢6 kha niang cung cap tir ngudn gidng cho dén thiét bi, héa chat, chit dinh

dudng cho cay hoa dé dua Viét Nam tro thanh mot Ha Lan thir 2.
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Thi triweong nhdp khdu néng san tai Ha Lan va Chau Au:

Tinh dén hét nam 2017, san lugng tiéu xuit khau dat 215 nghin tan,
mang vé gia tri 1118 tri¢u USD, san lugng hat diéu xuét khau 1a 354 nghin
tan, thu vé 3521 triéu USD. My va Chau Au 12 2 thi truong nhap khau hat tiéu
va diéu 16n nhét vé san lwong. Riéng Ha Lan, trong nim 2017, nhap khau tiéu
dat trén 37 triéu USD, diéu dat xap xi 500 triéu USD. Ngoai tiéu, diéu thi cac
san pham noéng nghiép khac cua Viét Nam nhu dau dira, rong nho bién, ...
cling 13 nhitng san pham xuét khau c6 tiém niang mang vé gia tri 16n nhiing
nam gan day. Nguyén nhan 1a do su chi y ngdy cang ting cia nguoi tiéu dung
Chau Au d6i voi ché d6 an uéng lanh manh.

Ha Lan ¢ cang bién Rotterdam dugc ménh danh la cira ngd giao thong
ctia Chau Au. Nhu vay, viéc dat mot cong ty nhap khau hat diéu tai Ha Lan s&
rat thuan tién dé van chuyén va tiéu thu ndng san cac loai tai thi truong Chéau
Au.
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II. K& hoach tb chirc

1. K€ hoach té chirc

Thanh 13p cong ty TNHH XXXXX XIXX co tru s¢ chinh tai Ha Lan, va
mo thém 2 chi nhanh tai Viét Nam.
X2 Linh vuc hoat dong ctia cong ty 1a xuat nhap khau cdc mat hang
lién quan dén néng nghiép. Cu thé:
o Xuét khau cac thiét bi néng nghiép nhu:
o Céc thiét bi tudi: tudi nho giot, tudi phun mura, tudi phun suong,
o Cac loai béc phun, éng tuoi,
e Hé thdng nha kinh: vat tu khung nha kinh, khung nha kinh,
e Maitna chéng doc, may phun thude,
e Mang nylon, ludi che,
e May gieo hat, dung cu cat canh. ..
o Xuat khau hoa chét, cac chit dinh dudng cay trong
o Xuit khau cu gidng cac loai hoa nhu hoa lily, hoa tulip, hoa cam
chudng, hoa cat tuong ....
o Nhap khau cac san phém nong nghi¢p nhu hat ti€u, hat diéu, dau dura,
rong bién, ...
o Nguon cung cap san pham:
o Nha cung cap thiét bi nong nghiép; hoéa chét, chit dinh dudng ciy
trong 12 UFO Supplies B.V.
o Nha cung cap ci gidng hoa cac loai gom:
o Xxxxxixxx Young Plants BV
e Xxllxxx Bulb Market B.V.
o XWX Export - Import of XIxwxxxxlxx
o Poi voi cac mat hang nhap khau liy ngudn cung truc tiép tir cac nha

vuon tai Viét Nam
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V& thi truong tiéu thu:

o Thi truong tiéu thu cac mit hang xuat khau: Chu yéu 1a cac tinh Ha
Noi, Da Lat, Sa Pa, TP.HCM, Hai Phong thong qua 2 chi nhénh tai Ha
Noi1 va Pa Lat.

o Thi truong ti€u thy cadc mat hang nhap khau: Ha Lan va cac nudc EU.

< Vé khéach hang:

o Tai Viét Nam, khach hang muc tiéu 13 cac nha vuon trong hoa tai cac
tinh.

o Tai Ha Lan, EU khach hang bao gém céc siéu thi, cac cong ty phan

phbi. Mot s6 khach hang cuy thé:

o Xx Xxtxxxxxxx BV
o Xixx Xxxx & Xxxxxxxxx B.V.

o XixXXX XXmMXXXX

o Xixxxixx XIxxxx — Perun

7

> Phuong thirc van chuyén:
Van chuyén bang tau bién. Do s6 luong hang khong nhi€u, nén s€ hop
tac vdi cac cong ty van tai dé gui hang. Thot gian van chuyén du kién sé kéo

dai khoang 3 thang cho mét chuyén hang.

2. Ké hoach trién khai

Thot gian dAu, moi thAm nhap thi truong, ngué)n von con han hep, khach
hang ciing chua nhiéu, do d6 s& phan bd cic mat hang theo ting thang dé
thuan tién cho viéc van chuyén. Ké hoach cu thé: thang 1 s€ mua va van
chuyén céc thiét bi nong nghiép va hoa chat, chat dinh dudng cay trong, thang
2 mua va van chuyén néng san tir Viét Nam qua Ha Lan, qua thang thtr 3 mua
va van chuyén ci giébng hoa cac loai vé Viét Nam. Thoi gian van chuyén du
kién s& kéo dai 3 thang cho mot chuyén hang. Nhu vay phai qua thang thi 4,
chuyén hang dau tién cua thang 1 mdi cip bén va bat dau co doanh thu. Dé
dam bao ludn c6 dong tién duy tri hoat dong, thang thir 4 s& chua tiép tuc mua
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hang; qua thang thir 5, khi doanh thu d3 tang 1én, c6 ngudn von xoay vong s&
tiép tuc nhap hang va van chuyén.

Ké hoach 1a tir thang thw 9 tré di, s& lién tuc nhap hang va van chuyén

déu din mdi thang mot chuyén hang xuat hodc nhap khau. Do luong hang van

chuyén ting 1én, nén yéu ciu dit ra 1a phai mo rong thi trudng tiéu thy bang

c4ch trién khai manh mé céc hoat dong marketing.

3. Ké hoach nhan sw

Nhan sy quan 1y bao gdm 3 nguoi, dong thoi la 3 nha dau tu cua
XXXXX XIXX bao gom:

Nha dau tu Xxxxxx Xxx Xxxxx voi chuyén nganh vé kinh té va duoc
dao tao vé chuyén mén trong linh vuc ndng nghiép cong nghé cao va dinh
dudng cay trong tai Chau Au...va tham gia hoat dong kinh doanh nhiéu nam
trong viéc cung cap giéng cdy trong va trang thiét bi, cac loai dinh dudng cho
cay tréng...

Nha dau tr Xx Xxxx Xxxxx v6i kinh nghiém nhiéu nam 1am viéc kinh
doanh xuat nhap khau tai Han quéc, am hiéu vé thi truong hang néng san va
hang hoa tiéu dung

Nha dau tu Xxi Xxi Xexx v6i kinh nghiém vé quan 1y trong linh vuc gido
duc va thuc pham truyén thong...

Thoi gian dau, hoat dong cua cong ty dién ra con 1 té, do d6 ngoai nhan
su quan 1y, con lai nhan sy chu yéu s& 1 ngudi lao dong 1am viée ban thoi
gian hodc lao dong thué theo mua vu.

Cdc cong viéc chinh cua nhan sy quan ly:

¢ Nghién ctru thi trudng, tim kiém dbi tac, tim kiém khach hang

Ky két hop dong hop tac, hop ddng mua ban

Quan ly, diéu hanh cac hoat dong mua ban, van chuyén

Quan 1y, thong ké tai chinh doanh nghiép

Lén ké hoach tiép thi san phim dé mo rong thi truong tiéu thy
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4. Ké hoach marketing

Muc tiéu ctua hoat dong marketing 1a xay dung thuong hi¢u XXXXX
XIXX 1a cong ty xuat nhap khau uy tin tai Ha Lan va Viét Nam v6i mang ludi
dbi tac va khach hang 1én.

Dé dat duoc muc tiéu do, sé tién hanh cac hoat dong tiép thi sau:

- Xay dung website v6i 3 ngon ngir: Tiéng Ha Lan, tiéng Viét Nam va
tiéng Anh. Noi dung website dang tai thong tin vé san pham, xuat xr, huéng
dan k¥ thuat canh tac, huéng dan cich sir dung céc thiét bi hiéu qua. St dung
cac cong cu nhu Adword, SEO tir khoa dé thu hat luot ghé tham website.

- Xay dung doi ngii nhan vién kinh doanh truc tiép lién hé véi doi tac va
khach hang tiém ning

- Xay dung mé hinh trong thir nghiém véi cac thiét bi va nguon giéng co
san. Tao cac video thyuc t& tir mo hinh thir nghiém ding tai trén Youtube dé
quang ba va gia ting niém tin ciia khach hang vao chét lugng san pham.

- Tich cuc, chu dong tham gia cac hdi cho, trién 1am nong nghiép dé gidi
thiéu san pham, tim kiém d6i tac, khach hang.

Thoi gian dau, ngudén hang chua nhiéu, hoat dong marketing chi yéu la
xay dung website nén chi phi cho marketing khong can nhiéu. Ké tir cudi nim

1 tr& di, s& dau tw manh mé hon cho hoat dong marketing.

IV. K& hoach tai chinh

1. Dong tién dy kién
Dong tién vao bao gdm von dau tu ban dau 13 xxx.000 Euro va doanh
thu tir xuat, nhap khau. Trong nim dau tién du kién van chuyén x chuyén
hang xuat khau may moc, thiét bi, héa chit va cic chat dinh dudng ciy trong,
x chuyén hang xuét khau ct giéng va x chuyén hang nhap khau néng san. Qua
nam thir 2, du kién s& xuat khau x chuyén hang, trong d6 c6 x chuyén hang cu

gidng va nhap khau x chuyén hang. Dy kién doanh thu ban ra bang xxx% chi
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phi mua hang ban dau ddi v6i hang xuat khau, va xxx% ddi v6i hang nhap
khau.

Do thoi gian van chuyén moi chuyén hang kéo dai khoang x thang, do d6
tor thang thu 4 hoat dong kinh doanh md&i ¢6 doanh thu. Dy kién doanh thu
nam dau tién hoat dong 1a xxx nghin Euro, nam thr 2 1a xxx nghin Euro. Tbe
d6 tang truong tir nam tha 2 tré di dy kién 1a xx%.

Dong tién ra bao gom:

- Chi phi xin gidy phép dau tu: du kién khoang xxx Euro

- Chi phi thué van phong, kho chtra hang. M&i chuyén hang du kién s&
ban trong 3 — 4 thang, do d6 phai ludn c6 kho chira hang dé bao quan.

- Chi phi mua hang

- Chi phi van chuyén dy kién chiém xx% doanh thu. Tuy nhién, néu sb
luong hang van chuyén cang nhiéu, s& giam bét di duoc chi phi van chuyén.

- Chi phi nhan su: Do hoat dong kinh doanh ban dau con nho 1¢, do d6
chi phi nhan sy chu yéu dé tra lvong, cac khoan phu cép, hd tro cho nhan su
quan ly di lai va lam viéc.

- Chi phi khac dé chi cho cac khoan nhu chi phi lam thi tuc hai quan, chi
phi dat coc, chi phi dién, nudc, chi phi marketing,...

Céc chi phi néu trén bao gém ca chi phi tai Ha Lan va Viét Nam, tuy
nhién cac chi phi tai Viét Nam kha thap so v&i cac chi phi twong ty tai Ha Lan

Cong ty TNHH Tuw Vin & Piu Tu Ké Hoach Viét
Dia chi: 23 Puong S6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Hd Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0902.962.768




Investment & Consulting Lép ké hoach klnh doanh

Bdng: Dong tién di kién tir thang 1 dén thang 6 theo thoi gian hoat dong

Thangl |[Thang2 |Thang3 |Thang4 |Thang5 [Thang6
Dong tién vao 250,000 C 0] 18,000[ 30,375 46,375
1. Doanh thu tl cdc mat hang xuat khau 18,000 13,000 34,000
2. Doanh thu 1l cdc méat hang nhap khau 12,375 12,375
3. V@n ¢au tu ban cau 250,000
4. B3 sung van luu ¢dng 0
Dong tiénra 89,000) 40,000| 48,000 1500C) 55,00C( 40,000
1. Chiphixin gidy phep Gau tv 25,000
2. Chi phi thué van phong, kho 4,000 4,000 4,000 4,600 4,000 4,600
3. Chi phi mua thiét bi ndng nghiép xuat khau 35,000 30,000
4. Chi phimua hoa chét, chat dinh duéng cho cay tréng| 10,000 10,000
5. Chi phi mua cu ging hoa cac loai 32,000
6. Chi phi mua ndng san nhap khau 25,000 25,000
7. Chi phi van chuyén 2,000 4,000 6,000 4,000 4,000 4,000
8. Chi phinhan sv 5,000 5,000 5,000 5,000 5,000 5,000
9. Chi phi khac 8,000 2,000 2,000 2,000 2,000 2,000
Dong tién thuan 161,000 -40,000( -49,000 3,000 -24,625 6,375
Dong tién tich luy 161,000) 121,000 72,000 75,000 50,375 56,750

Bdng: Dong tién du kién tir thang 7 dén thang 12 theo thoi gian hoat dong
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Thang 7

Thang 8

Thang 9

Thang 10

Thang 11

Thang 12

Dong tién vao

1. Doanh thu 1l cac mét hang xuatkhau

49,750

49,750

49,750

9. Chi phikhac 2,000 2,000 2,000 2,000 2,000 2,000
Dong tién thuan -2,625 33,375 -6,250 3,750 -3,250 -1,583
Dong tién tich luy 54,125 87,500 31,250 35,000 31,750 80,167

Badng: Dong tién dy kién tir thang 13 dén théang 18 theo thoi gian hoat déng

Thang 13

Thang 14

Thang 15

Thang 16

Thang 17

Thang 18

Dong tién vao

72,000

72,000

72,000

9. Chi phikhac 2,000 2,000 2,000 2,000 2,000
Dong tién thuan 15,667 10,667 6,000 18,000 18,000 10,667
Dong tién tich luy 95,833 106,500 | 112500) 130,500 | 148,500) 159,167
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Bang: Dong tién dy kién 5 nam dau hoat déng

Ném 1 Nam 2 Nam 3 Nam 4 Nam5

Dong tién vao 645,167 962,000 1,154,400 1,385,280 1,662,336
1. Doanh thu tl cac mat hang xuat khau 290,667 676,000 811,200 973,440 1,168,128
2. Doanh thu 1l cdc mét hang nhép khau 104,500 286,000 343,200 411,840 494,208
3. VOn ¢au 1w ban dau 250,000

4. B6 sung vn lwu dong 0

Dong tién ra 565,000 764,360 904,912 1,072,342 1,271,904
1. Chi phi xin gidy phép Gau 25,000

2. Chi phi thué van phong, kho 48,000 52,800 58,080 63,388 70,277
3. Chi phimua thiét bi ndng ngh'ép xuat khau 125,000 150,000 180,000 216,000 259,200
4. Chi phi mua hda chat, chat dinh dudng cho cay trong 40,000 48,000 57,600 69,120 82,944
5. Chi phi mua ci giéing hoa cac loa 99,000 140,000 168,000 201,600 241,920
6. Chi phi mua néng san nhéap khéau 80,000 130,000 156,000 187,200 224,640
7. Chi phi van chuyén 54,000 125,060 150,072 180,036 216,104
8. Chi phi nhan sv 64,000 70,400 77,440 85,184 93,702
9. Chi phi khac 30,000 48,100 57,720 69,264 83,117
Dong tién thuan 380,167 197,640 249,438 312,938 390,432
Dong tién tich luy 80,167 277,807 527,295 840,232 1,230,665

2. Két qud kinh doanh dy kién
Trong nam dau tién, ngudn von bo ra nhicu, nhung do do tré vé thoi gian
van chuyén, cong thém chi phi ban dau nhiéu nén chua c6 loi nhudn. Tir nAm
thir 2, hoat dong kinh doanh 6n dinh hon, dy kién loi nhuén sé& dat ty 1¢ bang
xx% doanh thu.

Bang: Két qua kinh doanh dy kién

Cong ty TNHH Tu Vin & Piu Tu K& Hoach Vigt
Dia chi: 23 Puong S6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Hd Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0902.962.768




KHV

Investment & Consulting

Lap du an dau tu

Lap ké hoach kinh doanh
Danh muc Thanh tién (Euro)
Néim 1 Néim 2 Néim 3 Nim4 | Ndim$5
A. Doanh thu 395,167 962,000) 1,154400( 1,385,280 1,662,336
1, Doanh thu tir cic mit hing xudt khéu 290,667|  676,000]  811,200] 973,440 1,168,128
2. Doanh thu tir cic mét hang nhdp khdu 104,500|  286,000]  343,200[ 411840 454208
B. Chi phi 565,000 764,360 904,912| 1,072,342 1,271,904
1, Chi phi xin gidiy phép ddu tv 25,000
2. Chi phi thué vin phong, kho 48,000 52,800 58,080 63,888 70,277
3. Chi phi mua thiét bj ndng nghiép xudt khdu 125,000 150,000  180,000] 216,000 259,200
4, Chi phi mua héa chdt, chdt dinh dudng cho cdy trong 40,000 43,000 57,600] 69,120 82,944
5, Chi phi mua cu gidng hoa cdc logi 99,000  140,000) 168,000 201,600) 241,920
6. Chi phi mua néng san nhip khéu 80,000)  130,000) 156,000 187.200) 224,640
7. Chi phi'vdn chuyén 54,000 125,060 150,072] 180,086 216,104
8. Chi phi nhan si 64,000 70,400 77440 85,184 93,702
9, Chi phi khdc 30,000 48,100 57,720 09,264 83,117
C. Lginhudn -169,833 197,640 249,438 312,938 390,432

3. Higu qua diu tw

Céc chi s6 IRR va NPV ¢6 gia tri dwong ¢ nam thir 4. Nhu vdy, tir nim

thr 4 tro di viéc dau tu s& mang lai hiu qua va ting truong nhanh tir nam thi

5 tro di.

Bang: Hiéu qua dau tu

Pau tur ban diu Nam 1 Nam 2 Nam 3 Nam 4 Ném 5
Déng tién|- 350,000 |- 169,833 197,640 249,488 312,938 350,432
Dong tien chiét khau 11.00%
IRR #NUM! -45.30% -6.53% 14 56% 26.92%
NPV - 453,156 |- 308,643 |- 144298 41416 250,157

#+* 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH BA BUOC KE HOACH
VIET LOC BOT HOAC PIEU CHINH NHAM MUC BiCH BAO MAT THONG TIN.

##*¥ TA] LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC PiCH
THUONG MAL

Cong ty TNHH Tu Vin & Piu Tu K& Hoach Vigt
Dia chi: 23 Puong S6 7, CityLand ParkHill, Phuong 10, Quan Go Vap, TP Hd Chi Minh

Website: http://kehoachviet.com

Emai: contact@khv.vn

DT: 0902.962.768



