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I. Y TWONG KINH DOANH

Kinh doanh thwc phdm chirc nang Xxxxxxx va Xxxxxxx XXX.

Don vi trién khai: Cong ty TNHH Xx Xxxx Xxxxxx

Vén dau tw dw kién: xxx ty

Khu vuec trién khai dw kién: Thanh phd Xx Xx Xxx

S&n pham cha lwc: thue pham chirc ndng, sdn pham lam dep, my pham...
Dinh hwéng kinh doanh:

Cong ty Xx Xxxx Xxxxxx dy kién tap trung kinh doanh cac san pham lam dep cho
phu ni¥ bat dau bang viéc kinh doanh cac san pham Xxxxxxx va Xxxxxxx XXX nhap
khau tr Nhat Ban lam buéc dém dé tham nhap thi trwéng, 1am nén rang dé té chire
doanh nghiép.

San pham nwéc udng Xxxxxxx va Xxxxxxx XXX st dung xx loai thyc vat I&n men ty
nhién, trai qua nhiéu qua trinh tinh loc, chiét suat. Dong san pham XXX c6 hwong vi
tréi cay cta vung nhiét d&i rat d& udng va dwoc thém vao nhiéu thanh phan lam dep
khac.

BO ddi XXX cé thanh phan dam d&c nhat Nhat Ban hién nay véi ham lwong
120.000mg cho Xxxxxxx XXX va 450.000mg cho Xxxxxxx XXX.

San pham Xxxxxxx XXX

Thanh phan chinh: Xxxxxxx peptide ti¥ ca, chiét suat 82 loai thuc vat 1&én men, chiét suat hoa
anh dao, sun vi ca map, Glucosamine...

Coéng dung ndi bat: Giup tré héa da, tdng dd dan hdi, gidm vét nhan. Tang cuwong noi tiét tb
ni. Phuc héi co, xwong cho phu ni¥ sau sinh.
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San pham Xxxxxxx XXX

Thanh phan chinh: Chiét suat nhau thai heo, Xxxxxxx peptide tlr ca, chiét suét xx
loai thwc vat |én men, chiét suat mam nho...

Cong dung ndi bat: Giip bé méat da day dan, cang min, tré 1&n dan héi hon. Giai
phéng melanin lam m& vét tham nam. Lam dep da, day lui 1o héa da.

San pham Xxxxxxx va Xxxxxxxx XXX déu dwoc khach hang tin twéng va danh gia
rat cao béi hiéu qua rd rét sau khi st dung, trong d6 cé rat nhiéu nguoi ndi tiéng. D6
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la Iy do ma lanh dao Céng ty Xx Xxxx Xxxxxx tin rang san pham sé tiép tuc dwoc
ngudi tiéu dung tin twdng lwa chon va phat trién nhanh trong thoi gian sap toi.

San phdm dwoc clp phép lwu hanh cia Bd Y Té, Lao Pong va Phuc Loi Xa Hoi

Nhat Ban.
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Il. PHAN TiCH NGANH

1. Tong quan nganh

Hién nay cuing v&i sy phat trién cia nén kinh té Viét Nam thi nhu cau lam dep cla
chi em phu ni¥ cling ngay cang tang cao. Diéu nay ciling 1a tat yéu vi nhu ciu lam
dep |a nhu cau thiét yéu cla chi em phu ni¥, nhat 14 trong bbi cdnh ngay cang co
nhiéu chi em phu ni¥ tham gia vao hoat déng kinh té.

Theo cudc khao sat cac bién phap lam dep dwoc wa thich ctia chi em phu ni thi cé

dén 24,9% chi em wa chudng phwong phap s dung thwec phdm chirc ndng dé lam
dep.

Ty lé

khac 1 1.1%
Pi phiu thuat thimmy ™M 6.5%
Dung thudc (nam, bic) 7.7%
Dung thuwe phdm chirc ning . 24.9%
Tham vin bacsy | E——— 28.0%
Chim séc tai trung tam thim my E—— 28.0%
Ty chim séc tai nhy I 69.7%
Uéng nhidu nuec EEEEE—— 71.6%
Sir dung m§ phim —— 7 4. 3%
An nhigu rau qua, tréi cay TEGEGEGEGEEEEEEEEEE———— 83.1%
Ch3m séc tai Spa AW ] 100.0%

0.0% 20.0% 40.0% 60.0% 80.0% 100.0% 120.0%

Theo s6 liéu ctia Trung tdm thwong mai qudc té ITC va World Bank, thj tredng lam
dep cua Viét Nam trong nam 2018 dat khoang 2,35 ty USD. Chi tiéu trung binh cho
my phdm cla ngwdi Viét Nam vao khodng 4USD/ngudi/ndm, riéng phu ni chi tiéu
trung binh 140.000 VND/ngwdi/thang cho m§ phdm. 90% thj trwdng my pham Viét
Nam thudc vé cac doanh nghiép nwéc ngoai trong dé dirng dau 1a Han Quéc.

C6 hai hinh thirc mua ban my pham chinh la ban bé (70%) va website (30%).

2. Ly do lwa chgn nganh

Nganh lam dep da co6 lich st tir rat 1au doi, vi lam dep & nhu cau tat yéu cta con
nguwdi va sé ngay cang tang theo thdi gian khi kinh té phat trién. Néu nhw trwéc day
néi dén Iam dep la nhac dén phu ni thi ngay nay ngay cd nam gidi ciing 1a ddi
twong khach hang rat tiém nang cGa nganh kinh doanh nay. Diéu dé cho thay nganh
lam dep la nganh cé tiém nang Ién va sé khéng ngirng phat trién.

Cac san phdm lam dep c6 thwong hiéu sé& ngay cang khéng dinh chd ding trén thi
treong.
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V&i nhirng tiém nang to Ién ctia nganh 1am dep, 1anh dao céng ty Xx Xxxx Xxxxxx tin
rang néu tham gia thi trwéng lam dep véi chién lwgc kinh doanh bai ban nghiém tuc
thi s& co tiém nang phat trién rat to lon.

II1. CHIEN LUQC KINH DOANH

1. Phan tich tinh hinh

Khach hang muc tleu ma cong ty Xx Xxxx Xxxxxx hwéng dén la niv, trong do tudi 25-
55 tudi, thu nhap trung binh khoang 8 triéu/thang tré nén.

Dac diém cha khach hang muc tiéu
Dic diém:

- N@

- Do tudi 25-55.

- C6 y thirc vé viéc lam dep, duy tri séc dep, va co6 thu nhap tw trung binh tr&
nén dé cé kha néng chi trd cho cac san pham va dich vu lam dep.

- Thu nhap trung binh khoang 8 triéu/thang tré 1én.

- Chi tiéu thoang.

Nganh nghé:

- Dan van phong

- Nguwoi lam kinh doanh
- Nghé si

Noi tro

Nhu cau:

- Mubn lam dep.
- Mudn st dung cac san pham an toan, uy tin, chat lwgng cao.

Cach thirc tiép can

- Tiép can théong qua ban hang online: website, facebook.
- Tiép can théng qua ngwdi ndi tiéng.

- Tiép can théng qua cac spa.

- Tiép can théng qua ban bé, truyén miéng.

- Tiép can thong qua td chirc hoi thao.

1 Nha cung cap

Phéan tich san pham v:
San pham duoc nhap khau tu Nhat Ban va phan phdi tryc tiép tai Viét Nam théng
qua Pai ly doc quyén tai Ha Noi.

Chét lwgng sdn pham da dwoc kiém chirng va danh gia cao béi khach hang & ca
Nhat Ban va Viét Nam.

Cac san pham cta Nhat Ban thwong ndi tiéng vé chat lwong va dwoc ngudi tiéu
dung yéu thich.
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Cong ty dw klen tr|en khai hoat ddng kinh doanh & Thanh Phd Xx Xx Xxx, noi c6 nén kinh té
rat nang doéng, thu nhap dau ngudi cao, ngudi tiéu dung céi mé.

Viéc trién khai kinh doanh & khu virc nay gitp cong ty cé thé dé dang tiép can khach hang
muc tiéu nhét, dat dwoc doanh thu cao va loi nhuan Ién hon.

t Phan tich swot doanh nghiep

Bang: Phan tich swot doanh ngiép

Bén | Piém manh Pidm yéu
trong

Sén pham chét lwong. Doanh nghiép méi thanh 1ap, kinh
nghiém lanh dao quan ly doanh

Lanh dao cong ty da cé kinh nghiém nghiép con yéu.

kinh doanh nhiéu ndm, co quan hé
tbt v&i gioi nghé si nén cé thé trién
khai cac hoat dong pr san pham voi
chi phi thdp hon rat nhiéu.

Bén | Co hdi Thach thirc
ngoai | Lam dep la nhu cau co ban cta phu
n & moi tang I&p xa hoi.

Kinh t& Viéet Nam dang khéng ngirng
phat trién dan dén tang lop trung
lwu va thuong lwu gia tang vi thé
nhu ciu lam dep ciing ngay cang
tang cao.

Kinh doanh trong nganh lam dep
cling phai doi dién v&i nhieu doi tha
canh tranh.

2. Pinh hwéng chién lwoc
DPanh gia tdng quan:

- San phadm ma cong ty phan ph0| la s&n phadm c6 chét lwong tét, dwoc khach hang
danh gia cao va chac chan c6 tiém nang phat trién tét.

- Tuy nhién hién nay cong ty mai thanh 1ap, vén kinh doanh con yéu, kinh nghiém diéu
hanh quan ly doanh nghiép con yéu kém la nhitng van dé ma Ianh dao cong ty can
phai co sy khic phuc kip thoi.

Chién lwgc cap cong ty:

- Xay dung va phat trién Cong ty Xx Xxxx Xxxxxx thanh cong ty chuyén kinh doanh
cac san phdm my pham, lam dep c6 uy tin trén thi trwong Viét Nam bang viéc cung
clp cac san pham lam dep chét lwong cao va dich vu khach hang tét.

- Trong ngén han tap trung trién khai hiéu quad hoat dong kinh doanh san pham
XXxxxxx va Xooxxxxx XXX nham tao tién dé trwéc mat dé phat trién cong ty vé lau dai.

- Sau khi xay dwng va én dinh tinh hinh hoat déng cla cong ty sé trién khai thém cac
san pham khéac theo huéng nhap khau va phan phéi doc quyén cac san pham lam
dep chéat lwgng cao cla nwdc ngoai tai Viét Nam.

Chién lwoc vé mit to6 chirc doanh nghiép:
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Lanh dao cong ty dw kién td chirc méd hinh cong ty theo hwéng don gian, hiéu qua,
thwong mai thuan tuy, tap trung téi da nguén lwc vao phong kinh doanh va marketing
dé giup tédng doanh thu cho céng ty. Mét ca nhan cé thé kiém nhiém thém mét sb
nhiém vu khac ngoai chuyén mén khi qui mo céng ty con nhd.

Khi cong ty phat trién sé td chirc thém cac bo phan khac nhw ké toan, kho... sau.
Thoi gian dau cong ty dac biét phai quan tam phat trién doi ngii nhan vién néng no,
nhanh nhen nham gilp phét trién cdng ty trong thoi gian ban dau.

Chién lworc marketing:

Chién lwoc marketing cta cong ty di theo hwdng két hop gitba marketing online va
offline.

DPébi v&i marketing online sé td chirc da kénh trong d6 tap trung vao cac hoat déng
chinh nhu: phat trién website, fanpage, chay quéng céo google.

DPéi voi marketing offline sé& st dung t6i da quan hé ca nhan trong gidi nghé si dé
nho pr, gi¢i thiéu sa&n pham, té chirc hoi thdo, giao lwu...

Muc tiéu marketing vé 1au dai van la xay dwng nhan dién thwong hiéu cla coéng ty va
gia tang d6 phu nham hwéng dén muc tiéu lau dai 1a xay dwng thwong hiéu cé uy tin
trong nganh.

DPéi twong truyén théng chinh ma céng ty huwéng dén ia niv, dd tudi tir 25-55 tudi,
nghé nghiép kinh doanh hodc nhan vién van phong, mrc thu nhap trung binh dén
cao (khodng 8 triéu/thang tré nén).

Chién lwoc ban hang:

T chirc ban hang chuyén nghiép theo huéng tiép can trwc tiép, tuyén nhan vién
kinh doanh ban hang qua cac kénh online, dai ly, spa, héi thao...

IV. TO CHU'C KINH DOANH

Vé mét td chire thi cé cac yéu té chinh ma céng ty can phai chu trong bao gém:

T6 chirc qui trinh van hanh

T6 chirc hé théng quan |y doanh nghiép
Té chirc Marketing - Ban hang

Té chirc nhan sy

1. Té chire qui trinh van hanh
Lwu dd: Qui trinh van hanh hoat déng cla céng ty:

Céng ty TNHH Tw Van & Dau Tw Ké Hoach Viét
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Ti> ngugn

. haz <hau
hang

[darzting
I<hs wan chuyen [<hazh hang

Ean hang

M6 hinh vén hanh ctia cong ty kha don gian:

- Tim ngudn hang nhap khau: tim kiém, lién hé, thdéa thuan va ky két hop
dong...
- Hang héa nhap khau dwoc dwa vao kho.
- B® phan marketing-ban hang: tim kiém va cham séc khach hang, khi cé don
hang sé chuyén thdng tin cho bé phan kho xt ly, giao hang cho khach hang.
- Khach hang sau khi mua hang sé duwoc bd phan ban hang tiép tuc cham séc.
2 Quan tri chit lwgng
Do khach cua Xx Xxxx Xxxxxx la khach hang quen va thuéng xuyén nén viéc lam
sao cham séc khach hang cii hiéu qua dé khach hang mua hang cta céng ty nhiéu
lan.
Mudbn nhw vay céng ty phai tap trung kinh doanh cac san phadm co chét lwgng tét.
Chi can cham séc t6t khach hang thi cong ty sé khong lo vé viéc phat trién 1au dai.
2. T6 chirc nhén sw

A

2.1 Co cau to.chuc

Muc tiéu chinh cta cong ty la t& chirc hé théng td chirc theo mo hinh td chirc chuén
gom:
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Cac chlrc nang nhiém vu chinh cla tirng bé phan:

e Giam déc:

o Chtrc nang nhiém vu:

Lanh dao doanh nghiép.

Binh hwdng toan bd hoat ddng cua doanh nghiép.

Puwa ra cac quyét dinh, dau tw quan trong.

Chiu trach nhiém hoach dinh chién lwoc va ké hoach phat trién
chung cho Cong ty.

Td chire viéc thuc hién ké hoach kinh doanh theo dung 16 trinh
dé ra.

Diéu hanh va chiju trach nhiém toan bd cho moi hoat déng cla
Céng ty.

T6 chire cac hoat dong xay dwng van héa doanh nghi&p, qui
trinh hoat ddng, co ciu td chirc, chirc nang nhiém vu cac phong
ban...

Xay dung hé théng quén ly doanh nghiép song song v&i hoat
dong cai tién.

Thiét Iap bé may quan ly cip cao va tirtng phong ban trong Céng
ty.

Thyce hién cac hoat déng tai chinh nhw huy déng, st dung va
kiém soat von hiéu qua.

Bam bao dat dwgc cac muc tiéu hién tai va twong lai cia Cong
ty nhv mong doi vé tdng trwdng doanh sb, loi nhuan, chét
lwong san pham.

Quan li nhan vién dé dam bao dat dwoc hiéu qua tét nhat.

Theo ddi viéc thwe hién ké hoach va tinh hinh hoat dong cua
cac phong ban, dac biét la Phong Marketing — Ban hang.

Td chirc cac hoat dong xay dwng van héa, thwong hiéu cho
cong ty.
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o

» T6 chrc nhan sy, tuyén dung, dao tao nhan vién.
Yéu cau:

= Co kién thirc quan |y doanh nghiép chuyén sau.

= Co6 kinh nghiém quan ly diéu hanh doanh nghiép.

e Phong ké toan:

o

o
(6]
o

o

Theo doi quan ly tai chinh doanh nghiép.

Sap xép quan Iy ho so, tai liéu.

Soan thao cac tai liéu, biéu mau, van ban.

Phdi hop cung véi Ban giam déc thwc hién cac cong tac nhan su:
tuyén dung, dao tao nhan sw cho Céng ty.

Quan ly tién do Téng quan ly clra hang dem vé, kiém dém niém phong
va lap bao cao dinh ky gt Ban giam dbc.

Lap ké hoach tai chinh, I&n phwong an str dung va huy déng von, dam
bao nguén vén cho Cong ty hoat déng hiéu qua va lién tuc.

Lap bao céo lwu chuyén tién té hang thang trinh Ban Giam Déc dé chu
doéng trong viéc ra cac quyét dinh san xuat kinh doanh, trién khai va
theo ddi cac hoat dong tai chinh, kiém soat ngan quy.

Xay dwng chinh sach chi tiéu, phan chia lgi nhuan mét cach hop li
nhét.

Phan tich tai chinh va dé& xuét cho Ban Giam Déc nhirng dé xuét hop
ly nhdm ti wu hiéu qua s dung vdn ciia Cong ty.

Theo doi tinh hinh céng ng, va bao cao tinh hinh céng ng thuwdong
xuyén cho Ban Giam Déc dac biét Ia céng no cd dau hiéu phat sinh
keo dai.

Dam bao thwe hién day di cac ché dé phuc loi cho can bd cong nhan
vién.

DPanh gia va trinh bay cho Ban Giam Déc vé hiéu qua clia cac khoan
dau tw trong Coéng ty va cac khoan chi khac.

Lap ké hoach thu mua nguyén vat liéu, thwong lwong, diéu phdi giam
sat va thwe hién cac hop déng.

Lam dau méi phdi hop véi cac phong chuyén mén theo déi va téng
hop danh gia tinh hinh thyc hién cong tac hoat déng cia Cong ty.
Quan ly can bd, cdng chirc cong tac tai phong, didéu hanh hoat déng
ndi bo phong dé& hoan thanh nhiém vu dwoc giao, quan ly hd so, tai
liéu, tai san lién quan dén nhiém vu dwoc giao theo dung qui dinh.

Hb6 tro Ban giam dbc quan ly tién mat, tai khoan ngan hang va cac hoat
doéng thu chi, quan ly tién khac cta cong ty.

DPinh ki so két, tbng két qua trinh hoat déng cta Céng ty theo
nam/quy/thang.

Thuc hién cac cong tac khac theo su diéu ddng ctia Ban giam dbc.

e Phong marketing — ban hang:

o

Chuirc nang nhiém vu marketing
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Xay dwng chién lwoc va k& hoach marketing cu thé cho trng
giai doan hoat dong cua doanh nghiép.

Trién khai cac hoat dong marketing, danh gia hiéu qua va tién
hanh cac hoat dong cai tién nham gia tdng hiéu qua cla cac
chuwong trinh marketing.

Xay dwng hinh &nh cong ty chuy&n nghiép nham dinh vi thanh
céng Xx Xxxx Xxxxxx 1a don vi chuyén nghiép sb 1 trong linh
vuc thwe phadm an kiéng trén thi trwong Viét Nam.

Gia tédng kha nang nhan dién thwong hiéu ctia khach hang.

Xay dwng bd nhan dién thwong hiéu hoan chinh: logo, slogan,
gia tri truyén tai, gia tri ma khach hang cé thé cam nhan.

Khoéng ngirng hoan thién bé nhan dién thwong hiéu theo hwéng
chuyén nghiép va hiéu qua hon.

Xay dwng cac chuong trinh marketing véi chi phi hop ly va hiéu
qué cao gitp khach hang biét dén céng ty nhiéu hon.

Phdi hop chét ché véi bd phan kinh doanh dé& xay dwng cac
chwong trinh marketing hiéu qua, cé kha nang chuyén ddi thanh
don hang cao.

Xay dung, quan tri va phat trién cac kénh marketing online nhu:
facebook, g+, website, blog.

Cu thé héa viéc xay dung va phat trién hinh anh, thwong hiéu
cling nhw van héa doanh nghiép.

Xay dwng cac chwong trinh khuyén mai, thiét ké cac gian hang
khi tham gia tham gia cac héi ch¢ Am thue, trién 1am...

Dinh ky hang thang/qui/nam bao c&o cho Ban giam déc vé hiéu
qua hoat déng marketing va ké hoach marketing trong th&i gian
toi.

o Chtrc nang nhiém vu ban hang

Tim kiém khach hang.

Hé tro' khach hang mua hang.

Cham séc khach hang.

Chu dong tim kiém, 1&n danh sach va khai théc data khach hang
tiém nang.

Xay dwng va phat trién dich vu khach hang: cham soéc khach
hang, duy tri méi quan hé vé&i khach hang cii va cé ké hoach tim
kiém khach hang méi.

Lap ké& hoach cong tac tuan/thang va thwe hién theo ding dinh
hwéng chién lwoc kinh doanh clia Coéng ty.

Té chire thu thap, phan tich, danh gia théng tin thi truong va
dwa ra dé xuét, kién nghi.

Thwe hién chinh sach, chiu trach nhiém vé& hoat déng kinh
doanh cua Cong ty.
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= Phé duyét va kiém soat cac hop ddng kinh doanh theo qui dinh
cua Cong ty.

*  Thu nhap, xac minh cac théng tin quan trong vé hoat dong cua
thi trrong, xac dinh phan khuc thi tredng cha dao.

= Bao céo tinh hinh kinh doanh dinh ky thang/quy/nam cho Ban
Giam Déc.

= Phdi hop va cung cép théng tin thi trwdng kip thoi cho cac bo
phan c¢ lién quan nhw Ban Giam Déc, Phong Marketing, Bép...

» B phan kho (Trwc thudc bép):
o Quan ly hoat déng kho.

o Xuat nhap hang héa va nguyén liéu dau vao khac vao kho céng ty.

o Xuét hang cho bd phan giao nhan giao hang cho khach hang.

o Ghi chép lai tinh hinh xudt, nhap, ton kho va bao cao hang
thang/qui/ndm cho Quan ly bép va Ban giam déc dé cé ké hoach chu
dong kinh doanh va nhap hang.

o Kiém soat gia ca hang héa mua vao.

o Quan ly dinh mdc tdn kho.

o Quan ly kho ngén nép, gon gang.

o BDam bao cong tac an ninh va phong chay chira chay.

o Theo déi hang hda nhap xuét.

o Quan ly dinh mdc tdn kho.

Viéc td chd’c nhan sy cla Xx Xxxx Xxxxxx phai dap wng dwoc kha nang van hanh
quan ly hiéu qué hoat déng kinh doanh nhwng cling phai dam bao muc chi phi hop
ly, tiét kiém t6i da co thé dé giup cong ty cé thé van hanh hiéu qua hon.

Dv kién thoi gian dau cong ty sé bd tri nhan sw don gién, chd yéu tap trung vao cac
hoat déng quan trong clia cong ty gom:

- x Giam déc: Phu trach diéu hanh chung, lwvong thang xx triéu va hoa hong

- x Tro ly gidm dbéc kiém ban hang: hd tro giam dbc cong viéc thuwéng ngay
(marketing, viét bai, tuyén dung,...) va ban hang (chdm séc khach hang, tim
kiém khach hang...), lwong thang x triéu va hoa hdng.

- Nhéan vién ban hang x ngwoi: phu trach hoat dong ban hang (chao hang, ban
hang online, hé tro giam déc té chirc hoi thao, tiép can chao hang cac spa, tw
tim kiém khach hang I8, lwong x triéu va hoa héng.

Mtrc lwong cong ty dwa ra la mirc lwong co ban cla thi trwdng, khéng quéa thap dé
c6 thé dé dang tuyén dung nhan sw, nhwng ciing khéng qua cao dé lam mét di dong
lwc lam viéc chia nhan vién.

Nhw vay thoi gian diu cong ty sé c6 x nhan sy va déu kiém nhiém codng tac ban
hang.
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Ké toan téng hop ban dau cé thé chwa can do Giam dbc da cé tro' 1y, hoat dong khai
bao thué cong ty sé thué dich vu lam. Khi nghiép vu kinh doanh phat sinh thém sé
tuyén sau.

Mbi nhan sy ngoai lwong trong ké hoach céng ty cé tinh thém chi phi khéc:
xxxk/ngwdi/thang. Ly do ngoai chi phi lwong, nhan sy con tiéu tdn mét s chi phi
khac nhw tuyén dung, dao tao, gilr chan, thwéng, chi phi vat dung cho nhan sw...

Uu tién tuyén dung cac nhan sw cé kinh nghiém.

Tuyén dung théng nhéat va céng khai trén toan hé théng
Tuyén dung theo nhu cau va tiéu chuén.

Uu tién cé kinh nghiém trong nganh mj pham va lam dep.

Viéc dung nguoi la viéc khan doi héi lanh dao doanh nghiép phai khéng ngirng nang
cao kinh nghiém dung ngu&i, phai that sw linh doanh va sang tao. Lanh dao ciing se
phai dbi dién v&i bai toan tuyén dung, dao tao, dung ngudi, gith ngudi va méat nguoi
nén phai cé nhiéu kénh tuyén dung khac nhau nhu:

e Cac trang tuyén dung

e Facebook

e Treo bién tuyén dung tai ctra hang

e Treo bién tuyén dung gan céc trwéng cao dang, dai hoc
e Nho gidi thiéu

La nhiém vu quan trong hang dau trong xay dwng va phat trién nhan luc.

Muc tiéu dao tao la giup nhan s hiéu ré hon vé céng viéc, vé chirc nang nhiém vu,
cach thirc 1am viée, hé thdng qui trinh, cach thirc ma cong ty va cac phong ban van
hanh, cac yéu ciu cu thé cta cong viéc...

Dao tao tbt sé gitip nhan vién hiéu rd hon vé cong viéc, hda nhap cong ty tét hon,
lam viéc hiéu qua hon, gitp nhan sy khéng bi mo hé trong cong viéc. Nhan sy trung
binh thwé'ng méat khodng 5-6 thang dé hiéu ré vé cong viéc, tuy nhién néu dao tao
t6t thoi gian nay cé thé gidm xudng con 2-3 thang.

Théi gian dau cong ty chwa cé bd phan chuyén trach vé nhan sy nén cong tac dao
tao sé do giam dbc hodc cac tridng phong truc tiép phu trach.

Ap dung chwong trinh ddo tao qua céng viéc : cép trén dao tao cap dudi.

Luan chuyén nguén nhan lyc dé dao tao qua cdng viéc thuc té
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Paotao

2.4 Chinh sach dung nguwoi

2.5 Chinh sach giir nguoi

Tao thu nhap tét

Xay dwng méi trwéng lam viéc tét
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Cho nhan vién thdy dwoc twong lai cong ty

2.6 Chi phi nhan sw

3. T6 chirc marketing
3.1 Chién liroc marketing
Muc tiéu ctia hoat dong marketing la ...
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Chup hinh ngui néi tiéng va nho review dé dang website, facebook... dé ting thém
uy tin va hap dan khach hang hon.

Cac kénh marketing chd Ic ma Xx Xxxx Xxxxxx tap trung dau tw phat trién bao
gom:

3.2 Xay dwng bo nhan dién thwong hiéu hoan chinh
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Mét trong nhirng yéu té du tién can phai cé dé nhan dién thwong hiéu do
la...

Thé khéch hang than thiét, thé khach hang VIP, tai khoan khach hang.
Ctra s6 tiép thi.

Muc tiéu chinh cua viéc xay dwng website 1a ...

Cong ty c6 thé mua cac tén mién nhuw mythientruong.com hoac XxxxxxxXXX.vn...

Thiét ké website: website 1a bd mat clia Xx Xxxx Xxxxxx 1a noi cung cap théng tin
cho nguoi dung, khach hang ma Xx Xxxx Xxxxxx huéng téi chi yéu la khach hang
nev & d6 tudi tr 25-55 tudi nén website can dwoc thiét ké sang trong, nghé thuat. Cé
thé thué don vj thiét ké chuyén nghiép. Vé&i chi phi khoang 5-10 triéu.

Chién lwgc ndi dung: cac ndi dung chinh trén website gébm: gidi thiéu san pham dich
vu clia Xx Xxxx Xxxxxx, nhitng diém ddc dao ma Xx Xxxx Xxxxxx mang lai, cac
hoat ddng clia Xx Xxxx Xxxxxx, cac chwong trinh truyén théng... Muc tiéu cta cac
bai viét nay la cung cip cho ngwdi dung cac thong tin vé Xx Xxxx Xxxxxx giup
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nguwdi dung cé cai nhin tich cwc vé Xx Xxxx Xxxxxx, thuyét phuc tuyét déi khach
hang vé sw chuyén nghiép va uy tin clia Xx Xxxx Xxxxxx, khuyén khich khach hang
mua hang.

Ngoai ra cling nén viét cac bai viét chuyén dé vé lam dep, thwc pham, tin tic thi
trwdng... muc tiéu ctia cac bai viét nay 1a dinh hwéng thi tredng, gitp tang luot view
cho website, giup website duwgc cac cdng cu tim kiém tham nhiéu hon, th& hang tim
kiém cao hon.

Trép wqbsite cla Xx Xxxx Xxxxxx nén c6 chirc nang dat hang va thanh toan truyc
tuyén dé giup tao thuan Igi cho khach hang trong viéc mua hang.

) : L :

Ngoai chi phi thiét k& website thi con cac chi phi khac nhu:
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Cac hoat dong marketing chinh trén facebook gém:

- Xay dung fapage: viét bai dinh ky 1 dén 2 bai 1 ngay, nén viét bai 1 1an va Ién
lich xuat hién hang tuan dé d& ton thoi gian. Pon vi viét bai facebook sé kiém
luén viéc cham séc website.

- Céc hoat dong viral nhu: chia sé video, chién lwoc khuyén khich like va share
thong tin cla Xx Xxxx XXxxxXx.

- Hoat déng quang céo cé tinh phi trén chinh trén facebook gém: promote (tdng
like cho fanpage), boost (tang lwot reach cho bai viét). Ngoai ra con cé nhiéu
hoat déng quang cao facebook khac do cac don vi marketing cung cap nhu:
tang like, tang sub...

Chon muc tiéu X
Ban muén phat trién doanh nghiép ctia minh bang cach nao?
Tao quang c&o gilp ban dat droc nhiéu két qua kinh doanh mong mudn hon
Quang céo bai viét

Thu it nhiéu ngudi xem va trong tac véi
bai viét trén Trang cda ban hon

Thiét lap quang céo lién tuc

Tiép can t6i 1.789 ngudi méi ngay trong
cdng dong dia phwrong cla ban v 40000
d

Thu hat thém ngwdi nhan tin
B | Kétndi va tro chuyén véi khach hang tiém

N/,

( / )\ nang
\L’/‘ \
Quang cao doanh nghiép tai dia
phwong
Két ndi véi moi naudi & adn v
Trung tam tro gitp Bong

Cac ndi dung truyen théng chinh bao gom:

- Gi6i thidu cac sadn pham dich vu clia Xx Xxxx XXxxxx.

- Pr Xx Xxxx Xxxxxx: dang nhan xét cua khach hang, cac hoat dong cdng
ddng, tham gia cac cudc thi, tham gia cac hoat dong tw thién, dang cac bai
viét trén webiste...

- Viét ho&c chia s& cac bai viét vé lam dep, thwc phdm, tin tire thi treong...

3.5 T6 chirc hoat dong seeding

Céng ty TNHH T Van & Dau Tw Ké Hoach Viét , ‘
Dia chi: 23 Bwdong So6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn PT: 0902.962.768




KH ‘ Lap dw an dau tw

Investment & Consulting {! Lép ké’_hoach k|nh doaﬂh

Céc hoat ddng seeding chinh bao gdm:

Tw khda tim kiém: “Xxxxxxx” “thwc pham chirc nang” “XxxxxxxXXX”, “thuc
pham lam dep”... c6 cac cach seeding chinh nhw, tham gia trad I&i trén cac
di&n dan, facebook cé kha nang tim kiém cao dé gidi thiéu va khen Xx Xxxx
Xxxxxx, |4p ra cac topic trao déi vé thwc phadm lam dep va tao nhiéu nick ao
pr cho Xx Xxxx XXXXXX.

Dién dan: tham gia cac group, cac dién dan lam dep, &n udng, tiéu dung
thdng minh... tao cac nick ao pr cho Xx Xxxx XXXXXX.

Facebook: si¥ dung cac nick do danh gia tét dich vu clia Xx Xxxx XXXXxx,
comment t6t cho Xx Xxxx Xxxxxx, tham gia cac hoi chia sé like,sub..

Website: chup hinh v&i nguoi ndi tiéng, chup hinh vé&i khach hang va dang
cac nhan xét tot clia khach hang cho Xx Xxxx XXXxxx.

3.6 Chay google adword

Hinh thirc tiép can nhanh tryc tiép nhwng ty I1& chuyén doi sé khong cao néu bo
nhan dién thwong hiéu online (website, fanpage, seeding...) khdong tot.

Tap trung chay tlr khda “Xxxxxxx” “XxxxxxxXXX” v&i dbi twong khach hang tr 25-55
tudi, trong khu vue trién khai.

&/ C @ Biomat | htps: adwordsgoogle.cqh -‘v)? )

Google AdWords

Trang chii

Pua quang cao
cua ban 1én
Google ngay hém
nay.

Google  simeniaxedsp o - |

1. w0

3.7 Ad-Network tréen Mobile

Trén thi tredng hién cé rat nhiéu ad network qudc t& va ndi dia tr nhé dén
Ion.
Cac hinh thire chay trén Ad Network bao gém CPC, CPM va CPI.

3.8 SMS

Hinh thirc giri SMS théng thudng tlr cac brand SMS, thwéng trong tin nhan
sé c6 1 dwodng link dén App store nhw minh hoa.

Cac don vi cung cap tham khao:

VHT

Gapit

Vietguys

Fibo SMS

o
o
o
o
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3.9 Ban deal

XX XXXX XXXXXX CO thé td chirc cac chwong trinh deal trén cac website: muachung,
hotdeal... dé thu hut lwgng khach hang dung th. Néu phu hop cé thé chuyén doi
thanh khach hang trung thanh.

Gidi thidu Xx Xxxx Xxxxxx trén cac website vé dia diém.
3.10 Tham gia cac su kién nganh thoi trang, lam dep

Tham gia cac sy kién nganh am thyc dé gisi thiéu san pham dich vu va danh bong
tén tudi cia Xx Xxxx Xxxxxx trong nganh. Tw dé gia tang uy tin v&i khach hang.

3.11 Muc tiéu va chi phi marketing
Chi phi marketing online 1a x triéu/ thang va thué don vi online marketing trién khai
tron goi (website, fanpage, adwords...)

Khi hoat déng kinh doanh ctia céng ty 6n dinh sé tw trién khai hoat ddng marketing
online sau.

Bang: K& hoach phan bd ngan sach marketing du kién

hi marketing dw

Thang 7 Théng 8 Thang 9 Thang 10 Théang 11

Thang 12

Website

Thiét ké Website

Nang cép website

Viét bai Website

Thué host

Mua tén mién

Google Adwords

Facebook

Quang cao Promote

Quaéng céo bai viét

Viét bai fanpage

Truyén théng

Bao

Tap chi

Truyén hinh

Nhan dién thwong hiéu

Thiét ké nhan dién thuwong
hiéu

In 4n

Kénh marketing khac

Seeding

G+

App

SMS

Ban deal

Khac

Tdéng chi phi marketing
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V&i chi phi x triéu/thang thi hoat ddng marketing online phai mang dén doanh sé dw
kién 18 xx chai Xxxxxxx va xx chai XXXXxxxXx.

Doanh thu tir hoat ddng ban hang online dw kién 1a xx triéu/thang.

4. T6 chirc ban hang

2N |

Chién lwoc ban hang chi yéu cia cong ty 1a ...

T cac khach hang dau tién sé cham soc tdt dé bién khach hang thanh khach hang
str dung san pham va dich vu cla cong ty lau dai va khuyén khich khach hang giéi
thiéu ban bé ngwdi quen st dung sa&n pham va dich vu clia Xx Xxxx XXXXXX.

Céngty ...

Cac kénh ban hang chu lyc gom:

e Ban hang thong qua cac kénh marketing online.

¢ Ban hang tai ctra hang.

e Nho gioi thiéu.

e T6 chie doi ngli nhan vién, cong tac vién ban hang.
e Hoi cho, hoi thao, trién 1am nganh Am thuec.

Cach thirc t6 chirc ban hang:

» T6 chirc va ti wu hoat dong marketing online, khi c6 khach lién hé thi nhan
vién cham séc khach hang sé 13y thong tin, tw van va huwéng dan khach dat
mon.

Céng ty TNHH T Van & Dau Tw Ké Hoach Viét , ‘
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Cham séc tét khach hang nhdm chuy&n déi khach hang thanh khach hang
thwdng xuyén.

Déi v&i clra hang thi phai trang tri ndi bat dé thu hat khach hang.

Khach hang mua hang can phai lay théng tin va lwu trir day da nhw: ho tén,
dia chi, dién thoai, email,... dé tién hanh cac hoat déng marketing vé sau.

Can phai cé chinh sach khuyén mai gidm gia va khuyén khich khach hang
gidi thiéu ban bé cho Xx Xxxx XXXXXX.

Tao mdi quan hé tét v&i nhirtng ngwdi ndi tiéng, nguwdi lam truyén thong dé
chup hinh, nh& ho review cho Xx Xxxx XxXxXX.

Do khach hang cua céng ty la khach hang thwdng xuyén nén ngoai viéc phat
trién khach hang mai thi phai cha trong hoat déng cham séc khach hang ca.

Sau khi chay quang cao online thi sé cé khach hang lién hé qua cac kénh hotline,
website, fanpage... cong ty phai c6 1 nhan sy thwong xuyén cham séc, tw van, tra
|&i cac thac méc cta khach hang.

O O O O O

Vé dai han céng fy c6 thé mé chudi ctra hang lam dep tap trung & khu vire trung tdm
Thanh phé Xx Xx Xxx. C6 thé mé& & céac trung tdm thwong mai hoac tda nha dé tan
dung lvgng khach hang ra vao thwong xuyén cia cac trung tam nay.

Hoat ddng mé& clra hang s& mang lai nhiéu gia tri cho Xx Xxxx Xxxxxx nhw gia tang
kha nang hién dién va uy tin clia Xx Xxxx Xxxxxx v&i khach hang. Hoat dong
marketing online va ban hang truc tiép tuy cé hiéu qua cao va chi phi thdp nhung
van can ha thdng clra hang dé gia tang doanh sb.

Pé gia tang hiéu qua hoat déng ban hang thi ngoai k&nh marketing online va clra
hang céng ty phai 4p dung thém nhiéu hinh thirc ban hang hiéu qua khac nhu:

Céng ty TNHH Tw Van & Dau Tw Ké Hoach Viét
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o

©]

@ https:/sandotot.com (2]

Cuoc cach mang kinh doanh online

Kinh doanh my phd@m chua bao gid dé dang dén
vay vGi San'Po Tét. Ching tai cung cdp nén tang
cong nghé vuot troi giup cho ban kiépiitien va

(R4 .
&Q Xem Clip tim hiéu San D6 Tot

TAI APP NGAY HOAN TOAN MIEN PHi

Nho khach hang gidi thi€u ngudi quen, ban bé cho Xx Xxxx Xxxxxx: day la
phwong phdp rat don gian nhung hiéu qua cao, diéu kién duy nhat Ia san
pham clia cong ty phai thuc s chat lwong va khac biét.

T chirc ddi ngii nhan vién, céng tac vién kinh doanh: day la phwong phap co
hiéu qua twong ddi twong tw nhw cac cdng ty ban cac chwong trinh tap gym
t6 chirc dodi ngll telesale truwc tiép cho khach hang muc tiéu. Nhwng nhin
chung néu so sanh chi phi va hiéu qua thi gidi phap nay thwc sy chwa hap
dan.

Affiliate: 1a hinh thirc t& chirc ban hang online c6 nhiéu wu diém ndi bat. C6
thé t6 chirc ddi ngl ban hang déng dao va quan ly dé dang véi phan mém
quan ly va mdi ngwdi ban hang cé 1 méa code. C6 thé bién khach hang thanh
nguwdi ban hang cho minh 1 cach dé dang, dé dwoc hwéng cac wu dai gidm
gia cho nguoi ban hang.

Khuyén mai, giam gia, tdng qua: nén xay dwng cac chuong trinh khuyén mai
gidm gia vao cac ngay |&, dip dic biét (VD: tét, sinh nhat...)

Lién két ban hang véi cac cdng ty ciing nganh.

eee

GIGI THIEU UNG DUNG

Sandotot

$an phdm lam dep da dang Kho kién thic khéng 16 vé
dugc tin dung tir hang triéu ngusi lam dep va kinh doanh

dot pha cong nghé 4.0

mua sam tién lgi nhanh chéng.

TAI APR NGAY HOAN TOAN
MIEN PHi

4

TAI APP NGAY HOAN TOAN MIEN PH
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==

Nhap ma captcha: WUOK

GIA TRI KHAC BIET CUA SAN DO TOT

“Ching t6i higu rang khac biét s tao lén su thanh Captcha

cong" ’

Hay xem clip lgi ich khac biét ctia San D6 Tot mang
t6i cho ban!

WV TP TUC

HE THONG HO TRQ PAC LUC

Budc 2: Nhan ma gidi thiéu va tai app
Ma gidi thiéu dugc guri vao sé dién
thoai cla ban, ban hay tai app vé dién
thoai theo hé diéu hanh clua may va
nhap ma gidi thiéu dé tao tai khoan

THUC HIEN 2 BUGC DUGI DAY DE TAI APP
SAN DO TOT

Budc 1: Nhap sé dién thoai di dong cla
ban

Quyét QRCODE tai APP

Pién s6 dién thoai cua ban vao ¢ °

TAI APP NGAY, HOAN TOAN MIEN PH

TAI APP NGAY HOAN TOAN MIEN PH

4.5 T6 chirc nhan vién ban hang trwc tiép
T chire d6i ngli nhan vién ban hang tryc tiép théng qua cac kénh nhu:

e Bansi
o
o

e Banlé
o
(@]
o
(@]

o Cham séc cac khach hang cl va nh& ho ban hang cho minh.
o Tb chirc hdi thao.

Trong do dac biét tap trung vao kénh ban 1é trwdc, kénh ban si sé ...

Déi véi hoat dong ban si cong ty c6 thé chap nhan mirc cong no' nhwng qué xx% gia tri hang
héa. Va téng cong no khong duwgc vrot qua mirc xxx triéu. Chi ap dung chinh sach cong no
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v6i thi trwoong TP.HCM, Bdng Nai, Binh Dwong, cac thi trwdng khac ban hang thu tién mat
tuyét déi khéong cong no.

Nhan vién kinh doanh sé& tuyén dung nhan sy ni¥, c6 ngoai hinh. Nhan vién mé&i sé c6 1
thang thtr viéc véi mire lwong xx% néu hoan thanh xx% chi tiéu doanh thu sé tré thanh
nhan vién chinh thirc clia cong ty, néu khong dat cé thé gia han thi gian thi viéc nhwng téi
da khéng qua 3 thang.

Nhan vién méi sé dwoc cong ty dao tao k§ nang ban hang, kién thirc vé san pham... va
dwoc cap x chai san pham dung thé d& cdm nhan sén pham va tw van khach hang hiéu qua
hon.

Déi véi chi tiéu cho nhan vién kinh doanh dw kién médi thang phai ban dwoc toi thidu
xx s&n phadm/thang. Luong nhan vién kinh doanh x triéu/thang va hoa hong nhw sau:

e xxx.000 VND/san phdm néu dat doanh sb duéi xx SP.
e xxx.000 VND/san phdm néu dat doanh sb tir xx-xx SP.
e xxx.000 VNB/s&n pham néu dat doanh s trén xxx SP.

Chi phi tuyén dung 1 nhan vién ban hang dy kién xx triéu/ngudi. Chi phi dao tao 1
nhan vién ban hang dw kién xx triéu/nguoi.
5. Cong tac du bao thi truwong

Cong ty nén xay dwng cac béo céo thi trwdng hang thang véi cac sé liéu chinh nhu:
dw bao trién vong nganh, dw bao lwong hang ban, dw bao gia ban ... Muc tiéu chinh
cta hoat dong nay la giup cong ty khéng bi bat ngd trwéc cac dién bién cla thi
trwong.

V. PHUONG AN TAI CHIiNH
Dv toan tai chinh cla céng ty trong vong nam 07/2018-06/2019
Pon vj tién té st dung: VND

1.Chi phi dau tw ban diu
Dw kién tdng mirc dau tw ban dau can xxx triéu trong d6 xxx dung dé nhap hang héa dé dat
duwoc mire chiét khdu xx%. xxx triéu con lai dung dé lam vén lwu dong cho cong ty.

Bang: Chi phi dau tw ban dau

S6

lwong Don gia Thanh tién

1.0 | Chi phi nhap hang L6

2.0 | Chiphi hoat dong Téng

Tong Chi phi dau tw ban dau

2. Chi phi nhan suw
2.1 S6 lwgng nhén sy di kién
Bang: S6 Iwgng nhan sy dw kién 7-12/2018
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$6 lwong nhan sw dw kién 018

Vi tri Thang7 | Thang8 | Thang9 | Thang 10 | Thang 11 | Thang 12

1. Gidm déc diéu hanh

2. Tro' ly giém déc

13. Nhén vién marketing - ban hang

Téng - 5.00 7.00 9.00 10.00
Bang: Sé lwong nhan sw du kién 1-6/2019

S6 lwong nhan sw dw kién m

Vi tri Thang1 | Thang2 |Thang3 | Thang4 | Thang5 | Thang6

1. Gidm déc diéu hanh

2. Tro ly giém déc

13. Nhan vién marketing - ban hang

Téng 10.00 10.00 10.00 10.00 10.00 10.00
2.2 Chi phi nhan sy du kién
Bang: Chi phi nhan sw du kién 7-12/2018

Chi phi lwong dw kién ) 2018 |

Vi tri Thang7 | Thang8 | Thang9 | Thang 10 | Thang 11 | Thang 12

1. Gidm déc diéu hanh

2. Tro ly giégm déc

3. Nhén vién marketing - ban hang

Téng - - | 26,100,000 | 35,140,000 | 44,180,000 | 48,700,000
Bang: Chi phi nhan sy dy kién 1-6/2019

Chi phi lwong dw kién

Vi tri Thang 1 Thang2 | Thang3 | Thang4 | Thang5 | Thang 6

1. Gidm déc diéu hanh

2. Tro ly giém déc

3. Nhén vién marketing - ban hang

Téng 48,700,000 | 48,700,000 | 48,700,000 | 48,700,000 | 48,700,000 | 48,700,000
3. Chi phi khac trong hoat dong kinh doanh
Bang: Cac khoan chi hang thang 7-12/2018

046
Chi phi Thang 7 Thang 8 Thang 9 Thang 10 Thang 11 Thang 12

Tién thué van phong

Tién dién van phong

Tién nwéc van phong

Tién rac vén phong

Tién dién thoai ban van phong

Internet van phong

V&n phong phdm van phong

Céng ty TNHH Tw Van & Dau Tw Ké Hoach Viét
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Chi phi bao tri, bdo dwéng van
phong

Hoa hdng kinh doanh

Chi phi tuyén dung nhan s

Chi phi dao tao nhan sw

Chi phi marketing-ban hang (10%)
Téng chi phi hang thang - - 50,975,000 72,575,000 101,375,000 127,475,000

Bang: Cac khoan chi hang thang 1-6/2019

Chi phi Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6

Tién thué vin phong

Tién dién van phong

Tién nwéc van phong

Tién rac vén phong

Tién dién thoai ban van phong

Internet van phong

V&n phong pham vén phong

Chi phi bao tri, bao duwdng van
phong

Hoa héng kinh doanh

Chi phi tuyén dung nhan sy

Chi phi dao tao nhan sw

Chi phi marketing-ban hang (10%)

Téng chi phi hang thang 154,475,000 181,475,000 208,475,000 208,475,000 208,475,000 208,475,000

4. Doanh thu ban hang du kién
Bang: Doanh thu ban hang thang 6-12/2018

Thang 7 Thang 8 Thang 9 Thang 10 Thang 11 Thang 12

Doanh thu Xxxxxxx
Doanh thu Xxxxxxx
Doanh thu/thang

Bang: Doanh thu ban hang thang 1-6/2019

Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6

Doanh thu
XXXXXXX
Doanh thu
XXXXXXX

Doanh thu/thang

5. Két qua kinh doanh du kién
Bang: Két qua kinh doanh thang 7-12/2018

| Thang 7 Thang8 | Thang9 [ Thang10 | Thang11 | Thang 12
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A. Két qua ban hang

Doanh thu

Giam trir doanh thu

Doanh thu thuén

Gié von

Lei nhuan gop

B. Chi phi

Chi phi nhan sw

Chi phi khac

Tdng chi phi

C. L¢ii nhuan

Loi nhuan trwée 1ai va
thue

Lai

Thué thu nhap doanh
nghiép

Leii nhuan rong

Bang: Két qua kinh doanh thang 1-6/2018

Thang 1 Théng 2 Thang 3 Thang 4 Thang 5

Thang 6

A. Két qua ban hang

Doanh thu

Giam trir doanh thu

Doanh thu thuén

Gia von

Lei nhuan gép

B. Chi phi

Chi phi nhan sw

Chi phi khac

Téng chi phi

C. Loii nhuan

Loi nhuan trwéec lai va
thué

Lai

Thué thu nhap doanh
nghiép

Lei nhuan rong

Trong nam 2018 do céng ty méi thanh 1ap nén cac thang dau loi nhuan sé khéng cao, sau
khi hoat dong on dinh thi doanh thu sé dang trén xxx ty/thang va lgi nhuan sé dat khoang
xxx triéu/thang.

6. Ngan luu cua du an
Bang: Dong tién dw kién thang 7-12/2018

| Thang 7 | Thang 8

| Théng 9 | Thang 10 | Thang 11

| Thang 12

Thu

V6n dau tw ban dau
Thu t& hoat ddéng ban
hang

Thu céng no

Thu khac

Chi

Mua hang lwu kho
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Gia vén hang ban
Chi phi nhan sw

Chi phi khac

Thué mén bai

Thué thu nhap doanh
nghiép

Chi cb tirc

Chi khac

Dong tién thuan

Dong tién tich liy

Bang: Dong tién dy kién thang 1-6/2019

| Thang 1 Thang 2 | Thang 3 | Thang 4 | Thang 5 | Thang 6

Thu

Vén dau tw ban dau
Thu t& hoat ddng ban
hang

Thu céng no

Thu khac

Chi

Mua hang lvu kho
Gia vbn hang ban
Chi phi nhan sy

Chi phi khac

Thué mén bai

Thué thu nhap doanh
nghiép

Chi cb tirc

Chi khac

Dong tién thuan

Dong tién tich liy

Dw kién dén thang 4 nam 2019 cong ty cé thé hoan vén dau tw ban diu hodc tai dau tw phat
trién.

7. Do nhay cua du an

VI. QUAN TRI RUI RO
Cac rui ro chinh trong qua trinh van hanh hoat déng kinh doanh cua cong ty bao
gdm:

1. San pham chat lwong khong tét bi khach hang tay chay

Déc thu cia nganh lam dep |a khi d& mat khach rat kho dé thu hat lai nén can hét
strc can trong.

Phai danh gia va khéng ngirng tim hiéu nhu cau, thi hiéu ctia khach hang nham dam
bdo s&n pham dich vu cé thé lam hai ldng khach hang.

Chi kinh doanh cac san pham c6 chét lwong tét.

2. Khéng tuyén dworc nhan vién kinh doanh
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Nguyén nhan chinh l& do thu nhap thap, thiéu kinh nghiém tuyén dung nén khong
h&p dan dwoc nhan su.

Can phai xay dung théng diép tuyén dung hap dan.
3. Nhan vién khéng lam dwoc viéc, nghi viéc
Nguyén nhan la do méi trwéng 1am viéc thiéu chuyén nghiép, thiéu dong lwc.

Can phai tao moi trdng lam viéc vui vé cho nhan vién, td chire dao tao va tao déng
Iwe bai ban, chuyén nghiép.

4. Doanh s6 khéng dat dwoc nhw ké hoach

Doanh sb khéng dat dwoc nhw ké hoach cé mét s nguyén nhan nhuw: san pham
khéng tét, nhan vién kinh doanh khéng hoan thanh chi tiéu, té chirc diéu hanh khéng
tot. ..

- 8San phadm khong tét: san phdm Xxxxxxx d& cé mat trén thi truéng, dwoc kiém
chirng va danh gia tét béi khach hang tuy nhién dac thu nganh thwe phdm cé
lién quan dén co dia cia mbi ngwdi nén can dao tao chuyén mén cho nhan
vién dé tw van hiéu qua cho khach hang.

- Nhan vién kinh doanh khéng hoan thanh chi tiéu: chd yéu can phai nang cp
nang lwc quan ly, diéu hanh, dao tao va tao dong luc.

5. Rui ro khac

*#* 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH DA PUGC KE HOACH
VIET LOC BOT HOAC PIEU CHINH NHAM MUC PiCH BAO MAT THONG TIN.

##* TA] LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC bIiCH
THUGONG MAL
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